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Purpose of the article. The article is devoted to the important topic: the impact of NGOs on the
creating of urban space. We focused on the case of the Charity Organization Teple Misto Platform
(wWhich means “Warm City”) in Ivano-Frankivsk. This city is one of the province Ukrainian one where
live about 200 000 people. However, with the help of initiative people who united around NGOs it
became a progressive pleasant for investment city with creative projects and remarkable possibilities
for the citizens.

Methodologically, the study is based on Actor Network Theory the process of forming the urban
space was investigate as the result of interaction different actors including NGO. From the point of
view that every city has his own logic of development, “Teple Misto Platform” became an important
element in the network, which form Ivano-Frankivsk urban space. The actor-network theory urges us
to observe the principle of symmetry and consider the influence of different actors equally.

Academic originality. The role of the non-government organizations in Ukrainian city has not
traced correctly according to the real level of their influence. Many authors mixed the political
parties and NGOs ignoring their differences and main points. However last searching (for example,
by Zagoriy Foundation) showed the increasing role of NGOs in the Ukrainian society.

Conclusions. During the research, we observed how important it is to have a common platform
that acts as a ground and support for other, smaller initiatives. It is shown how from the activities of
a few activists a force grows that is able to influence the formation of the development strategy of the
entire city. This case and experience could be use with other cities from all over the world.

Keywords: urban space, NGO, Ivano-Frankivsk, actor network theory.

Mema cmammi. Cmamms npuceauena 8axciugili memi: 61Uy 2POMAOCLKUX OP2aHi3ayill Ha
dopmysanns micokoeo npocmopy. Mu 3ynununucs na xetci braeooiuinoi opeanizayii' [lnamgpopma
«Tenne Micmoy 6 Isano-@panxiscovky. Lle 00He 3 001aCHUX YKPATHCOKUX MICT, e NPOAHCUBAE DIUZLKO
200 000 wonosik. Ilpome 3a80sKu THIYiaMUBHUM TTHOOAM, AKI 00 €OHANUCA HABKOAO 2POMAOCLKUX
opeaHizayit, 60HO CMANO NPOSPECUBHUM NPUBAOIUBUM OJisL THEECMUYIU MICIMOM 3 KpeamueHUmu
NPOeKmamu ma HeabUAKUMU MONCIUBOCTNAMU OJisL MICSH.

Memooonociuno Oocniodxcenns IpyHmyemovcs Ha AxmopHo-Mepedicesili meopii, npoyec
GopmysanHs MicbKo2o npocmopy OO0CHIONCYEMBCA K Pe3yabmam 63aeMo0ii PI3HUX aKMOopIs,
gxnouaroyu HYO. 3 mouku 30py moeo, wjo KodcHe Micmo Mae c8oto 102iKy po3sumky, «Ilnamgpopma
Tenne Micmoy cmana eaxciusum enemenmom y mepedici, Kka gopmye micvkuti npocmip leano-
@Dpankiecvka. Teopis axmop-mepedca CHOHYKAE HAC OOMPUMYBAMUCHL NPUHYUNY CcuUMempii ma
00HAKO0B0 pO3210amu 6NiU8 PiSHUX AKMopIe.

Akademiuna opuzinanvnicms. Ponv neypsaoosux opeanizayiil 6 YKPAiHCbKOMY Micmi He
NPOCMEdNCYEMbCS KOPEKMHO GIONOBIOHO 00 peanbHo20 pieHA iXHbo2o enausy. bacamo asmopis 6
c80ix pobomax 3miwtyioms nonimuuni napmii ma HYO, ienopyouu ixui eiominnocmi ma memy
disttonocmi. Ilpome ocmanui docniosxcenusn (nanpukiao, Zagoriy Foundation) noxazanu 3pocmannsi
poni HYO 6 ykpaincokomy cycninecmei.

©Hecrepenko B. O., 2022
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Bucnoexku. I1io yac oocniodicents mu cnocmepieanu, HACKIIbKU 8ANCIUBO (hOPMYBAMU CHIIbHY
niamgopmy, AKa UCMYNAe IPYHMOM i Onoporo Ois THuux, menwux iniyiamus. Ilokazano, ax i3
OIAIbHOCMI KINbKOX aKMU8icmié 8upoCcmac cuid, 30amua 6NIAUHYmMu Ha QOPMYSaAHHSA CmMpamezito
PO38UMKY 68Cbo20 Micma. Lletl 6unadox i 00C8i0 MOXCHA BUKOPUCTAMU 8 THWUX Micmax YKkpainu ma
ceimy.

Knrwouoei crosa: micoxkuii npocmip, HY O, leano-@Ppanxiscok, AkmopHo-Mepeorcesa meopis.

In recent years, the so-called representatives of the third sector, the independent volunteers
initiatives that are represented in Ukraine by public organizations and charitable foundations, have
made a huge contribution to the development of Ukrainian cities, solving various social problems,
and developing culture. Despite their role, there are currently no comprehensive studies, which would
summarize this experience, determine the level of its impact and the place of similar projects in the
process of forming the urban space. This topic is still the field of public administration specialists and
lawyers, however researchers in the field of cultural studies and urban planning are almost ignored it,
although most non-profit projects implemented in these areas. The Ministry of Justice estimates that
there were registered 4,285 non-governmental organizations in the country in 2020, and their number
will only increase. The role of public projects in improving the investment climate and economic
activity should studied separately. Thus, the study of the practical activities of non-profit
organizations will help to identify effective ways to solve urban problems. The actors working in
cities, both public administration and NGOs would use practical advice gained from this study.

During studying the latest publications on this topic, it is necessary to highlight the papers of
the place of charity in Ukrainian society, which were provide by the "Zagoriy Foundation" [2; 9].
This is Ukrainian charity foundation, which was built by the Zagoriy family. The fund identifies the
development of patronage as one of the priorities of its activities, so they regularly study how often
Ukrainians donate money to charity, in which areas, how the percentage of donations changes
according to regions, social status, religion and more. In addition, Zagoriy Foundation have translate
numerous foreign studies on this topic. Many works agree that the level of charity in different
countries is strongly influenced by religiosity [9; 16]. World rankings show that Ukraine is rapidly
moving up, the scale of charity in the middle of the country is growing, in 2021 it was in 20th place
[4, p. 9]. Nevertheless, in the middle of Ukrainian society there is a somewhat skeptical attitude to
the so-called "institutionalized charity", what means the activities of foundations [432, p. 4]. People
sacrifice more for the acute needs of low-income groups than for the development of sustainability
projects that will solve a specific social problem for years and small towns had better feel the
contribution of business to charity.

Among the researchers of the role of NGO in the formation of civil society, it is necessary to
mention the papers of Doctor of Science in Public Administration O. G. Pukhkal [18], Candidate of
Law Kravchuk V. M. [13], and Candidate of Political Science Okunevskaya Yu. [17] and Nahornyak
T. L. [15], sociologists Gonchar L. K. and Dmytruk N. A. [5], employees of the State Higher
Educational Institution "University of Education Management" O. Hosteva [8]. Thus, representatives
of many scientific fields study the charity and activities of NGOs. These works focus on the legal
aspects of NGOs, the peculiarities of their interaction with local authorities; describe the low self-
awareness and the impossibility of civil society without a developed third sector. It is important to
single out the monograph edited by Professor V. P. Bekh, Doctor of Philosophy "Public Organizations
in the Discourse of Democratization of Society" [1]. The team of researchers set a serious goal of a
comprehensive study of the relationship between NGOs and the processes of democratization of
society, covering the components of the legal framework, mentality, history and tradition. However,
the text of the monograph lacks specific examples of NGO activities in Ukraine, which deprives the
work of a practical conclusion.

It should be noted an incredibly miserable amount of papers about NGO compared to the role
played by such organization in society. An analysis of these publications gives the impression that
NGOs studied only as passive actors. In some works, there is a lack of understanding that there are
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different types of NGOs, so they are all mixed, and even together with political parties and formal
unions that existed in Soviet Union times and whose activities remain purely formal and sometimes
corrupt. However, researchers agree that the existence of NGOs is an important lever of social
counterweight to the state [17]. In addition, it noted that NGOs do not have strong support from the
population, but rather face distrust [1].

Interestingly, the topic of philanthropy and charity researchers study separately from the NGOs’
activities, allegedly these are completely different areas, however no NGO can exist without financial
support from society. Studies up to 2013 note a critically low level of Ukrainians’ participation in
charity, but the Revolution of Dignity significantly changed this situation. It is now necessary to begin
the process of understanding the experience of NGOs, because the relevance of the topic is growing
every day, and the number of scientific publications remains insufficient. And researchers do not feel
the current state of situation. Sometimes it seems that the role of charity and volunteering in modern
Ukraine feet as relevant, but researchers do not know from which side to approach it. Thus, in 2019,
the Izmail State University for the Humanities held a conference "Charity in the modern world:
origins, problems, prospects” [3]. Despite the title, the vast majority of published theses relate to the
history of charitable movements from the nineteenth century. Authors for whom charity is not the
main subject of scientific interest wrote works on the current state of affairs.

If we take English-language works, then here we find more texts devoted to the actual study of
the effects of charity on society. They differ in qualitative generalizing conclusions. There are calls
for cooperation between academia and NGOs in the collection of health statistics, there is an
understanding that NGOs not only provide assistance in specific cases, but can also be involved in
long-term solutions to social problems. It is worth noting that European and American communities
of scientists have much more sociological data, so they can build more realistic concepts. Thus,
researchers use the term “generalized trust”, indicating that in societies with a higher level of trust in
NGOs, the new initiative will be easier to find support and audience [7]. Education and wealth levels
thought to influence donations: people with higher education are more likely to support animal
welfare initiatives, while people with higher wealth donate to culture [16]. Of course, such theses are
relevant only to a particular country (in this case, the United States) and they could not blindly copied
in another region. There is a growing need for local research on third sector activities and related
processes. Researchers emphasize the versatility of such a phenomenon as philanthropy and draw
attention to the extremely rapid pace of its spread in recent year. In general, there is an attempt in
scientific articles to combine economic, historical, philosophical and other components of charity and
consider it as a complex.

Despite the relatively weak study on the current activities of NGOs in Ukraine, we have enough
sources to analyze them. This article based on the researching of the sites of third sector organizations,
publications in the media, including interviews with representatives of NGOs selected for the study
of the city, Facebook profiles of individual figures and communities, official statistics, and the results
of their own field research in January 2021. Consider in more detail each group of sources. The sites
of Teple Misto Platform Charitable Foundation, the MetalLab Platforms, and the Urban Space 100
Public Restaurant are modern, beautiful, and meaningful. A cursory glance at these pages allows you
to get immediately the mission and main direction of the projects. The website of Teple Misto
Platform regularly updated, it contains financial reports from 2014. Excel spreadsheets with the
financial report appear immediately after the end of the month.

Ivano-Frankivsk's projects attract the attention of local and all-Ukrainian media, mainly
thematic on culture and society: Kufer, The Village, Zaxid.net, and The Ukrainians. Therefore,
despite the unique experience and practical benefits for society, these stories remain the domain of
individual media and have not become on the general agenda. It is worth noting that these publications
seem too positive and seem deliberately bypass the description of the complex pages of Frankivsk
projects. Of course, their goal is to inspire others, not to analyze the development of the third sector,
but they create the misconception, for example, that cooperation with the city administration is fast
and completely conflict-free.

A separate source was the personal pages on Facebook of Yuri Filyuk, Maria Kozakevich,
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Ruslan Martsinkiv and other representatives of the city administration and the community of
Frankivsk. It is worth noting that in the profiles of public figures you can read the daily stories of
their projects, which allows you to make a picture of the fundraising process, the reaction of society,
the results of the implementation of certain ideas.

Statistics provided by state and city administrations often reflect a lack of understanding of the
practical diversity of community projects. NGOs and political parties are presented in the same
context, although they have very different specifics, NGO representatives do not always seek to
"come to power", and grant competitions clearly define the inability to fund political organizations.
In general, publications on official websites reflect the government's attitude to the third sector rather
than the real state of affairs among non-profit projects [11].

In January 2021, I went to Ivano-Frankivsk to visit Urban Space 100, where I was able to talk
with the project manager of the Warm City Platform. In these spaces, the conceptual unity of related
projects and their functional difference very much felt at the same time. Both spaces are best
combined with other NGO initiatives by selling souvenirs (it was through magnets that I learned about
the project "Frankivsk which needs to be protected"), providing office space, information support
(Urban Space Radio is located in a separate room of the restaurant, thanks to glass walls you can
watch what happens in the mini studio). Later, I met the staff of the MetalLab Platform, who helped
me to form meaningful connections between the initiatives and understand their values.

Of course, for a qualitative study, it was necessary to select an appropriate method that would
help track the effects of nonprofit projects, but not overestimate their role, while maintaining the
principle of symmetry. We took as a basis the concept of the own logic of urban development, which
is based on the idea that each city has its own individual set of actors who determine its development
at one stage or another. Thus, each city has its own network of actors, so it is impossible to borrow
mechanically one or another experience. In our opinion, in some cases, non-profit projects can
become markers of this individual or its creators, or act in both roles at the same time. For example,
the Lviv Educational Foundation is an expression of purely local markers: religiosity, emphasis on
mutual assistance and work in communities. At the same time, the charity foundation is creating new
structures in the city that even extend to the whole of Ukraine, but still retain local flavor (such as
their subsidiary project "Building Ukraine Together", which became famous in connection with the
reconstruction of Ukrainian cities after the Russian invasion in 2014 or sponsorship of the VilKha
hub in Kramatorsk).

Thus, we present a non-profit project as an actor in a network of interaction. This classic actor-
network theory first voiced by Bruno Latour, but it periodically revived and rethought to this day,
which allows us to talk about its relevance. According to the AMT methodology, we present the
chosen city as a network of interaction, and trace the role of the actor in it under the name "NGO".
At the same time, the joint actor of the NGO revealed as the interaction of founders, patrons,
volunteers, administrative team, and all this creates separate projects of the organization. The
individual network of interaction creates its own development’s logic of the chosen city.

The city of Ivano-Frankivsk and the role of Teple Misto Platform related projects in its urban
space have selected for the study. This choice is due to several factors. First, it is the compactness of
the Frankivsk case in time and space; all projects are somehow interconnected and appeared after
2014. Second, we see a clear impetus for the deployment of social projects through the activities of
businessperson and public figure Yuri Filyuk. Third, almost all of the projects that mentioned are to
some extent related to urban issues, and even an institution has already established that focuses on
urban processes. Finally, Ivano-Frankivsk became the birthplace of the unique for Ukraine projects
Urban Space 100 and Promprylad: Renovation, which made the city famous not only in Ukraine but
also in the world, and very attractive to investors. At least both projects regularly receive delegations
from other cities to share their experiences.

It is worth starting the research of the topic with a brief description of Ivano-Frankivsk. The
city consistently ranks first in the rankings of the most comfortable cities in Ukraine from various
publications, is considered the capital of gastro tourism and a place where travelers stop before
climbing the Carpathians, and its social projects like inspire activists from different regions. As of
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January 1, 2021, the city has a population of 237,855 people, an area of 83.73 km?, and a population
density of 2,826 people per km?. Therefore, in the ranking of Ukrainian cities by population, the city
ranks 26th (and its population is growing), and by area it is 28th. The city has many images of its own
identity (as well as many other settlements of Ukraine), proud of the Austrian pages of its biography
[6]. In informal communication, the name "Stanislav" may sound, but according to official statements
of the city authorities, there are no plans to return the old name of the city. Meanwhile, for
convenience, residents are reducing Ivano-Frankivsk to "Frankivsk" (for example, the community
dedicated to the protection of historical heritage called "Frankivsk which needs to be protected").
Citizens are skeptical about the Soviet period of its history. During the years of Independence of
Ukraine, Ivano-Frankivsk suffered the fate of many provincial towns of Ukraine people went en
masse in search of work in larger cities. In this regard, the biography of Yuri Filyuk, the founder of
the “Warm City” Charitable Foundation, which we will consider below, is indicative.

First, we need to present the networks under study. Schematically, the network will build
around Teple Misto Platform, which has three major branches: projects related to Urban Space 100
and Promprylad. Rennovation and with Metalab. All of them are closely connected. Urban Space 100
brings profit, which is distributed among the projects of the Teple Misto Platform, MetaLab is located
in Promprylad and conducts urban research, residences, who give life to new projects that will come
again for grant funding to a charitable foundation. However, each of them has a separate site and its
own, albeit consonant, positioning. Teple Misto Platform has the slogan "City space is formed by its
inhabitants". Urban Space 100 creates a public space where people can voice and discuss ideas.
Metalab describes itself as a "platform for the development of spaces in which we live", while
Promprylad is a business, but with the idea to unite investments, commerce, local government and
the third sector in one space.

There are also separate people in our network. Yuriy Filyuk, as the founder of all the mentioned
projects, who still actively develops and inspires them by the example of others. Maria Kozakevich
is the founder and main person of “Frankivsk which needs to be protected” and at the same time one
of the investors of Urban Space 100. Also on the Urban Space 100’s site we can find portraits and
positions of investors and partners of these funds. Many of them combine two identities at once, a
successful professional who earns money in a particular field and a public figure. It turns out that they
also sponsor the activities of the above-mentioned organizations, but then come to them for funding
for their own initiatives.

Teple Misto Platform initiated many charitable projects, which eventually separated into
independent organizations, and the activities they carry out fully meet the criteria of sustainability
and strategy. An important feature of their activities is that they combine different fundraising
strategies including the help of patrons, donations from the community, and profits from social
business. Thus, their activities do not depend on the variable success of grant writing. A database
with a list of all programs and individual projects of the platform created to study this topic. Each
program accompanied by a description with quantitative impact results, a classifier and subprojects,
which in turn sorted by impact areas and budgets. The developed database shows us that the city
presents and promotes primarily projects related to the urban environment, ecology and history, while
helping vulnerable groups in the media sounds less. This may be because the such projects are
providing by the church (both Greek Catholics and Protestants). After all, we need to keep in mind
that we may miss some projects simply because they poorly presented in the information space.

The Metalab arose from Teple Misto Platform as the research institute with a practical
component. For example, they provided studying of the Frankivsk’s urban space and presented a
paper “Planning and design of public spaces in Ivano-Frankivsk: an analysis of approaches based on
the principles of the circular economy” which include conclusions how to make Ivano-Frankivsk
really ecological, sustainable, safe, green and modern technical city. Another direct of their work are
residencies which helps urbanists, architects and other have all the necessity for searching and public
the results of their work. Different workshops attract to the urban studies broad groups of people and
popularize modern attitude to the city. The Metalab is an example of qualitative institutions who not
only create a scientific paper in closed cabinet however immediately implement all the results to
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improve an urban space.

For the completeness of our study, it is necessary to dwell in more detail on the biography of
Yuri Filyuk, who initiated Teple Misto Platform. Therefore, according to Filyuk himself in an
interview with The Ukrainians [24], he was born in Bender, but after the Transnistrian conflict, his
parents returned to their homeland and chose Ivano-Frankivsk. As an active person, he moved to
Kyiv, where he and his friends founded the business. However, the crisis of 2008 ruined their
organization, and Yuri returned home. By the way, in his personal Facebook profile, he mentions
only Frankivsk as his place of birth and residence, which emphasizes his special connection with this
city. In his hometown, Filyuk not only started a new business, but also founded the Teple Misto
Platform. The first public project to bring together proactive business owners was the creation of an
urban design code. Together with the marketing company, they developed what signs and
advertisements on the facades of buildings should look like so as not to create additional noise.
Therefore, in this case, Yuri Filyuk will become an actor who launches a whole network of actors.
By the way, must note that this social project built on the business principle, but with social profit.

Analyzing the media reports about the initial activities of Filyuk and Teple Misto Platform, one
can identify a pervasive idea, the desire to return residents to the city, and to create a competitive and
attractive market and projects that activate residents. Media Kufer positions Teple Misto Platform as
a platform for bringing active citizens back to the capital or major cities home [25]. The idea of
creating a platform for interaction that provokes social transformation is already sounding on the
website of Teple Misto Platform. Finally, the founder of the project notes that he sought to create an
environment that would change the city with its initiatives.

Almost immediately, Yuriy Filyuk set a course for cooperation with the city government. The
Ukrainians characterizes this with the following quote: “The case when the face, mood and
philosophy of the city are not thought of behind the high walls of the city government, but here, at
the level of the usual middle class. The city administration has to agree” [24].

However, it should be noted that this quote is too positive and does not always correspond to
reality. The activities of the current mayor Ruslan Martsinkiv often criticized by public activists.
Interestingly, the mayor is copying some of the initiatives after the volunteers: this is how the city
government started the restoration of the authentic doors of the city, although they cannot compete
with the scale of the public initiative. According to activists, Promprylad has a department of the city
administration that deals with investments. My own visit to Promprylad confirms this information,
but a search for contacts on the Internet does not mention any mention of any administrative
institution on Akademika Sakharova Street.

The parameters of cooperation between the city administration and the community should
reflected in the “Ivano-Frankivsk Development Strategy”, which had adopted in 2017 and should
determine the directions of the city's development until 2028 [22]. The introduction does not mention
local civil society organizations in any way; only the general community (so-called “hromada’)
appears. Although mentions of international donors, including those who contributed to the creation
of the city's strategic plan, are present. In a brief description of the city [22, p. 6] mentioned industrial
enterprises, theaters, as well as the number of sports schools in the city, however in no way mentioned
NGOs. We see the first mention of them in the SWOT-analysis of the city: strong internal resources
include “active public organizations, including those working in the field of gender equality and
ecology” [22, p. 11-13]. The question arises as to why there is a particular emphasis on these two
areas; however, this seems to be due to the desire to meet the expectations of international donors.
The relevant point of the analysis of Opportunities directly suggests necessity to mention the point of
establishing further cooperation with representatives of the public sector, but there is nothing similar
in the text.

Interestingly, among the strategic goals of Group A in the Strategy, NGOs work at least in terms
of attracting investment, developing small and medium-sized businesses, and developing tourism
potential (3 out of 5 sub-items) [22, p.3]. Then, finally, in the paragraph on small and medium
business among its goals, the city administration prescribes “Creating a new format of educational
and creative platform on the basis of the plant Promprylad, which will combine cultural, educational



40
Bicnuk XapkiBchKkoro HamioHalsHOTO yHiBepcuteTy imeni B. H. Kapasina, 2022

and practical business elements” [22, p. 24], however it is not clear from the text what exactly they
should do. In general, if you did not know the history of Promprylad, from the text it might seem that
the city government created it. The existence of NGOs in the field of historical heritage preservation
ignored. On the other hand, Teple Misto Platform mentioned among the partners. Thus, the analysis
of media publications and interviews with public figures shows that the representatives of the NGOs
are aware of the need to cooperate with government agencies and are taking concrete steps in this
direction. As of 2017, the administration had to reckon with the existence of, for example, Teple
Misto Platform, however did not feel the third sector as an influential actor in urban life. Researchers
note that interaction with the state strengthens NGOs [17], but in the context of urban space, it seems
that the city administration needs NGOs, but it almost ignores this resource.

However now the situation is changing. In December 2022, Teple Misto Platform initiated
creating a new Strategy for the city's development, which implemented from 2024. It is not yet clear
how it will correlate with the existing document; at least mayor Ruslan Martsinkiv has already
announced support for this initiative. Moreover, they plan to raise funds for its implementation
through crowdfunding. A Strategy's website has already created, and the main slogan “Everyone can
join” corresponds to the philosophy of Teple Misto Platform. The video presentation states quite bold
theses, that Frankivsk is a unique city that can afford to create a truly innovative strategy that will
become a real social contract. Time will tell whether the community will be able to realize what it
has planned, but the existing achievements show that there is a high chance of success. In any case,
this experience will be unique for Ukraine.

Therefore, public organizations in Ivano-Frankivsk set a good example in the development of
relations with the city administration, even if the city administration itself is moving slowly in this
direction. United by the main active actor Teple Misto Platform they clearly adhere to the goal of
making the city attractive to residents and stop the outflow of young people to the capital and other
cities. In addition, the ideologues of the new strategy refused to make Ivano-Frankivsk look like
abstract European center, instead trying to emphasize its identity. One of the slogans of the new
strategy of the city to provide residents with “high quality of life in small towns and metropolis”. An
important element of the work was to unite citizens for social purposes in the public space Urban
Space 100. Another good example is the organization's fundraising strategy, which based on
community activities and local partnerships.

An important feature of Teple Misto Platform is their fundraising strategy. The main source of
funding is grants, which account for more than 70 percent of the annual budget. However, the fund
actively attracts local businesses and donations through the site, which give more than one million
UAH or 25 percent of the budget per year. Up-to-date financial reports are available on the
organization's website, which clearly state the sources of livelihood and expenses. A community of
businesspersons has formed around the fund, which is constantly replenishing, so in December 2022,
two more organizations joined it. All logos of business partners and grant-making organizations
appear in the report booklet. Thus, the idea of joint work and tangible contribution of each citizen
reflected in the financial strategy.

Part of this image and its physical embodiment is the public restaurant Urban Space 100.
Residents of the city, who comes to the institution, clearly understands that having paid their order
here, they join the implementation of social projects for the benefit of the city. In the same space is
Urban Radio, which positions itself as the voice of Frankivsk. Moreover, here one can buy without
any additional commission souvenirs sold in favor of various charitable initiatives. Thus, the physical
embodiment of the common space reinforces the idea of community involvement.

In turn, charitable projects have had a positive impact on the urban space, making it attractive
for investment; there is even a new term “comcooperation”, which combines the concepts of
"competition" and "cooperation". Among such projects it is worth mentioning the projects realized at
the expense of Urban Space's profits "Crystal Tuning Fork" (classical music festival), "EcoCity" (air
quality monitoring), "Circle of Care" (information campaign for doctors to teach them empathy for
patients), "Workshop: art of learning" (weekend art workshops), "Stanislav calls" (interactive city
guide).
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Let us look at some of them in more detail. Such an interesting case is "EcoCity", created by
businessperson Alexei Trelevsky, who is interested in the latest technologies, teenage boy Dmitry
Obukhov, who loves programming and admires that his skills benefit people and other representatives
of the IT industry and business. The idea of the project is to involve the community in air quality
control and promote the development of technological skills among young people. As you can see,
the project is very complex and connects different areas and different ages. It is important that citizens
care about the condition of the urban nature by themselves. Another project on the border between
ecology and technology offered installation of a network of charging stations for electric vehicles.
Initiative “Cross-Border Green Transport Network™ supported by not only Teple Misto Platform, but
also partners organizations from Hungary, Romania and Slovakia. Therefore, there are many project
in different areas, which provides by Teple Misto Platform for developing of Ivano-Frankivsk.

In addition, traditionally, profits from Urban Space go to support the restoration of authentic
doors. The initiators of the project “Frankivsk which needs to be protected” teach residents to care
for historical heritage, regularly participate in the struggle for the preservation of historic buildings.
Reflection on history seems to go together with any civic initiative. At the same time, there are
independent projects in the city that involve, for example, the church community. Protestant churches
and a special council of the Ukrainian Greek Catholic Church implement the Mentoring for Orphans
project. It must been noticed that their activities do not as much covered online as the work of projects
related to Teple Misto Platform. Apparently, the good marketing strategy of the latter, which
developed with the participation of business structures, is evident.

The example of the "Warm City" will be relevant for cities comparable in size to Ivano-
Frankivsk, which also experience an outflow of population to larger urban centers. So how it works:
an initiative group (initiative person) appears, which creates a community around itself that has a
physical embodiment in space. In addition, other projects seem to be growing around this. The
initiatives that have arisen in it inspire people from other cities. So Urban Space 500 recently appeared
in Kyiv, a similar project arose in Odessa, but failed due to the Covid-19 epidemic, a group of Kharkiv
businesspersons is carefully studying the experience of a public restaurant to create something
similar. The idea of restoring authentic doors in the experience of Frankivsk found its activists in
Mariupol, Lutsk and Kharkiv. However all these associate first of all with the special vibe of Ivano-
Frankivsk and present the city. Teple Misto Platform have become an engine of unique Ivano-
Frankivsk’s logic of development and at the same time, it is a result of special interaction in the city.

During the studying of Ivano-Frankivsk network, it seemed that active citizens pushed the
change’s start. However, it was important to unite in Teple Misto Platform or other NGOs to provide
the new projects with principles of sustainability and focus on the result. Necessary to admit that main
actors built this network with business-oriented way of thinking. Instead of financial benefit they
focuse on social one, nevertheless they use the tools of marketing and management, which help their
projects to become considerably effective and get the strong coopetition with other urban actors
including city government.

Residents of large cities usually complain that it is difficult for NGOs to cooperate with the city
authorities because of the “length of the corridors” what means a long physical and mental distance
from the citizens and government. However, in recent years, the city authorities of most cities have
become more open, and now the issue of cooperation is a matter of quality management and regular
work towards the goal. Frankivsk's experience in this matter showed that the city authorities were not
aware of all the possibilities of such a partnership, but forced to listen to the needs of the community
and its ideas.

Thus, the experience of the NGO in Ivano-Frankivsk needs further reflection in order to identify
effective schemes for urban development. Of course, given the individual logic of urban development,
any method cannot thoughtlessly copied. However, the process of this study should involve specialists
in various fields including public administration, marketing and, of course, urban studies. This is the
only way to turn the fabulous history of the city into a list of clear cases that others can follow.
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