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IMPLEMENTATION FEASIBILITY OF ENTERPRISE FINANCIAL CONTROLING

Abstract. In modern economic conditions, in order to ensure the viability of entrepreneurial
activity, it is necessary to apply a high degree of rationality and systematicity in the management
of own and borrowed financial resources. Enterprises must skillfully determine their strategy and
tactics of actions on the market, carefully plan and control their activities to achieve specific goals.
They include increasing the efficiency of operations, increasing the total value of the enterprise,
ensuring the growth of the welfare of shareholders and owners, maximizing financial results,
minimizing losses, ensuring long-term liquidity and financial stability, as well as implementing a
financial control policy. Controlling, unlike other management systems, covers the entire process
of enterprise management, starting with the formulation of strategy, development of plans and
budgets, and ending with the analysis of deviations of actual results from the set goals of the
enterprise. To improve the formation and functioning of the financial controlling system, it is
advisable to introduce a balanced system of indicators. It allows to identify and correct weak points
in the economic activity of the enterprise, to find out the possibility of preventing the deterioration
of the financial condition, to determine the main reasons with the help of cause-and-effect
relationship of financial indicators, to improve investment and innovation activities. The purpose of
the article is to substantiate the expediency of implementing a financial controlling system at the
enterprise in modern business conditions. The article developed a system of balanced indicators for
«HSMEP» LLC. Based on the analysis, it was determined that the concept of value-oriented
enterprise management should be implemented at the enterprise of (HSMEP» LLC. This will allow
you to get an effective management method, with which you can improve planning, increase the
efficiency of operations, as well as the ability to achieve a gradual increase in the value of the
enterprise. Such a management system will make it possible to bring corporate management to a
higher and more modern level. Calculated level scientific and practical effectiveness implementation
of the balanced scorecard is 56%. This indicates a sufficient level of effectiveness of the provided
recommendations and proposals, which provide an opportunity to improve the indicators of the
company's financial condition and ensure its competitiveness both on the Ukrainian and
international markets.
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Introduction. In the conditions of the func-
tioning of the market economy and the growth
of the financial crisis, modern enterprises need
a thorough study and control of the financial
condition to maintain the proper level of their
development. Because the problem of effective
management actually turns into a problem of
ensuring the survival of the enterprise. In order
to survive, they need to correctly define their
strategy and tactics of behavior on the market,
as well as systematically manage their activities
in order to increase efficiency, increase the
value of the enterprise, increase the welfare of
shareholders and business owners, maximize
the financial result, minimize losses, ensure
long-term liquidity and solvency and, of course,
implement a financial controlling policy. A spe-
cial feature is that it combines economic analy-
sis, planning and management accounting. It
can be said that controlling covers the entire
management process from strategy formulation,
development of plans and budgets to analysis of
deviations of actual results from the determined
goals of the enterprise.

The purpose of the article is to generalize
the necessity and expediency of implementing a
financial controlling system at the enterprise in
modern business conditions. Introduction of the
system of balanced indicators and the introduc-
tion of the position of financial controller in or-
der to improve the performance indicators of the
enterprise.

The purpose research is a justification of
the feasibility of implementing a financial con-
trolling system at the enterprise in modern busi-
ness conditions.

To achieve the goal, the following tasks were
set and solved:

— carry out an analysis of the financial
state of the enterprise;

— perform an analysis of the state of fi-
nancial controlling at the enterprise;

— to implement a financial controlling
system at <HSMEP» LLC;

— evaluate directions for improving the
organization of financial controlling at the en-
terprise.

The object of research there is a process of
implementing a financial controlling system at
the enterprise. The subject of the study is the
theoretical foundations and applied aspects of
the implementation of the financial controlling
system at the enterprise in modern economic
conditions.

Literature review. The problems of the es-
sence and effectiveness of financial controlling
were investigated in their works by such foreign
and domestic scientists as: N. A. Ishchenko
(2022), A. G. Korbutyak, Yu. O. Shevchuk
(2021), L. D. Kostakova (2021), Yu. V. Masyuk,
G. S. Mamchur  (2021), Yu. M. Nikolchuk,
O. O. Lopatovska (2021), L. V. Ivanchenkova,
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S. V. Stepanenko, O. O. Yevtushevska (2022).

Let us consider the main methods of finan-
cial controlling and the possibility of their use:

Benchmarking is a method based on a com-
parative analysis of the studied indicators in an
enterprise with similar values of another enter-
prise or section (Ishchenko, 2022). Benchmark-
ing does not focus on a specific indicator, but
rather examines everything that needs to be im-
proved. For example, corporate culture, busi-
ness processes, etc. It is useful for those who
need internal changes and are in a crisis situa-
tion. The purpose of benchmarking is to identify
and improve individual departments of the com-
pany, comparing them with competitors. It is
used for both small companies and large enter-
prises. Considering the essence, the advantages
of this method immediately emerge. Firstly, it is
the optimisation of work processes and the cre-
ation of a new business development plan. But
there are also disadvantages. Let's look at them
in more detail:

1. Searching for a company is a difficult
process that requires resources.

2. The need to use the services of specialists.

3. Stimulating significant changes in the
company that may cause employee dissatisfaction.

4. Lack of clear rules and strategies for
benchmarking.

5. Research and improvement takes time.
This method is not suitable for companies that
want to improve their operations instantly.

If you manage your company's benchmark-
ing system wisely, many shortcomings will not
be a problem.

The next method is cost analysis. This con-
trolling method involves examining the func-
tional characteristics of products related to a
particular production for equivalence of their
cost and utility (Korbutyak & Shevchuk, 2021).
That is why the main focus is on the functional
and cost parameters of the manufactured prod-
ucts. In the course of implementing the method,
product functions are classified into main, ad-
ditional and unnecessary ones, and proposals
are made to minimise the cost of implementing
each function. Cost analysis, as a controlling
method, is one of the most effective tools used
to reduce production costs and material costs.
The analysis takes into account product char-
acteristics and costing items to identify cost re-
duction reserves. It is worth noting that the
analysis is applied not only to products, but also
to individual structural units (cost centres) or
production processes. As a rule, cost analysis is
usually combined with other controlling meth-
ods in the operation of an enterprise. This is es-
pecially true of the benchmarking method, ABC
analysis and SWOT analysis. And the results of
the assessment of strengths and weaknesses
are the basis for selecting the objects of value
analysis.
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Factor analysis of deviations is a tool for as-
sessing the performance of a cost centre. Timely
monitoring and analysis of deviations in the
course of the company's operations allows you
to adjust the company's management system
(Kostakova, 2021). The main purpose of factor
analysis is to assess in detail the cause of the
deviation and its subsequent evaluation. This is
usually done wusing the chain substitution
method. And the next task is to develop recom-
mendations for eliminating the identified prob-
lems. The calculation is performed to analyse
the long-term strategic development pro-
grammes of the enterprise.

The break-even point analysis method is a
calculation of the minimum sales volume that
ensures break-even operations of an enterprise
in the short term. The break-even point only
meets the requirements when the revenue from
sales corresponds to the total gross costs of pro-
duction and sales.

The portfolio analysis method allows to im-
prove strategic planning at the enterprise by
means of developed strategies (Masyuk & Mam-
chur, 2021; Nikolchuk & Lopatovska, 2021).
The idea is to assess the optimality of an invest-
ment portfolio, taking into account risk and re-
turn conditions. Based on this, the company
will be able to make more informed decisions.

The survey method, the essence of which is
to interview employees of all structural units in
order to correctly diagnose weaknesses in the
enterprise. The main goal is to find ways to im-
prove the functioning of indicators at the enter-
prise and improve its condition. The main con-
ditions for the successful use of this method are
the following:

1. The company's management should
also be involved.

2. Issues agreed with management in ad-
vance.

3. Willingness to accept criticism and em-
ployee feedback.

4. Voluntary participation in the survey.

5. Ensuring anonymity.

6. Based on the results of the survey, cer-
tain measures should be developed to improve
the functioning of the enterprise.

SWOT analysis is considered the most ef-
fective of all financial controlling methods. Its
essence lies in identifying the strengths and
weaknesses of an enterprise using a four-sided
matrix. It helps to identify the advantages of the
company's operation, its weaknesses, opportu-
nities and threats. A SWOT analysis helps to
eliminate weaknesses, neutralise risks, identify
priority areas for enterprise development and
ways to use the existing potential.

An effective financial controlling tool is ABC
analysis, the essence of which is to identify and
evaluate a small number of quantitative values
that are the most valuable and have the largest

share in the total set of value indicators. Sim-
plicity of implementation is the main advantage
of this method (Ivanchenkova, Stepanenko, &
Yevtushevska, 2022). There are also disad-
vantages. This is not an accurate assessment of
seasonal fluctuations in sales, incorrect results
due to insufficient data for analysis. If we con-
sider this method in practice, every company,
both large and medium-sized, can use ABC
analysis. Group X — stable demand for the prod-
uct, Group Y - sales volume has various trends,
Z — sales volume of the product cannot be pre-
dicted. Using this method of controlling, it is
very easy to draw up procurement and produc-
tion plans for a particular type of product.

Thus, the introduced methods of financial
controlling will allow timely detection of prob-
lems in the process of enterprise functioning
and will allow to understand exactly what meth-
ods should be used to solve problems. As a re-
sult, we will be able to obtain effective manage-
ment of the financial condition of the enterprise.

However, there are still many unexplained
points and contradictions related not only to the
interpretation of the very essence of financial
controlling, but also to the effectiveness and ex-
pediency of its use in the process of functioning
of modern enterprises.

Main research material. The purpose of
introducing controlling at the enterprise is to
support and help management in the process of
making management decisions. He takes the
place of an intermediary in the process of ob-
taining information and making decisions.
Therefore, the place of controlling is at the in-
tersection of the process of obtaining infor-
mation and making management decisions,
while connecting all management functions and
providing feedback between them, minimizing
the intervention of top managers in the current
process.

In connection with the deepening of the fi-
nancial crisis, in a situation of shortage of
funds, taking into account the state in which
enterprises are currently functioning, the use of
controlling as an effective management system
is quite relevant. Controlling is one of the new-
est areas of information and economic develop-
ment of the enterprise (Krylenko, Danik, & Kol-
chenko, 2019). In modern economic conditions,
the interest in it is manifested to an increasing
extent, which is caused by the appearance of a
significant number of translated publications
on accounting, finance, pricing, etc. With the
help of financial controlling, it is possible to
solve such traditional problems of enterprise
management as uncontrolled receivables, weak
cost management, incorrect determination of
the profitability of branches and types of busi-
ness, and the payment of unreasonably high
taxes to local and national budgets. There are
different approaches to defining the essence of
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financial controlling. They are similar to each
other and differ only in individual components.
Therefore, most scientists under the mentioned
category understand the system of financial
management of the development of economic
units from the point of view of forecasting mech-
anisms and tools for achieving a stable financial
state (Masyuk & Mamchur, 2021). The main
purpose of controlling is: orientation of the en-
terprise management system to achieve the set
goal; assistance in determining the financial
condition of the enterprise, new directions of its
development and the level of adaptation to mar-
ket conditions; directing the company's activi-
ties to achieve both operational and strategic
goals; orientation of the management process
on maximizing profit and the value of the own-
ers' capital while minimizing risk and maintain-
ing the liquidity and solvency of the enterprise
(Vinnytska, 2022).

Research methodology. The choice of tar-
get values of strategic indicators directly de-
pends on the financial condition of the enter-
prise and is determined only after its analysis.
The implementation of the controlling system is
a complex process that requires a systematic
approach to making changes, as well as the
presence of financial stability and a certain level
of readiness for changes both in the structure of
the organization as a whole and in the specific
job duties of employees. That is why, even before
the design stage, the top management of the en-
terprise must have information about problem
areas of activity, which, as a result, can nega-
tively affect the implementation of the control-
ling system.

So, we can state that the assessment of
readiness is an initial and extremely important
stage that allows the most effective implementa-
tion of possible structural changes at the enter-
prise. Therefore, we will assess the readiness
and necessity of implementing a controlling sys-
tem at the enterprise.

Main results. The basis of the study was
the limited liability company «Kharkiv Special-
ized Installation and Operation Enterprise»

(hereinafter (HSMEP» LLC), which specializes as
a performer of complex works on the design, in-
stallation and reconstruction of electrical net-
works, lighting systems in residential buildings,
offices, and enterprises various branches of in-
dustry, including those with increased require-
ments for power supply and lighting. The enter-
prise has enough experience and the corre-
sponding material and technical capabilities in
order to competently perform work on internal
and external energy supply of residential build-
ings, offices, social facilities of cultural purpose,
warehouses, industrial facilities; external light-
ing of industrial sites, parking lots, terminals,
parks, squares, streets; decorative and artistic
lighting (Gogol & Dmytrenko, 2019).

In order to confirm the necessity of imple-
menting a financial controlling system, it is nec-
essary to assess the financial condition of the
enterprise over the past three years. To assess
the solvency and liquidity of <HSMEP» LLC, such
indicators as the ratio of total, absolute and
quick liquidity were calculated (table 1). The ob-
tained liquidity indicators indicate a positive trend
in the enterprise regarding the state of solvency.

The financial stability of the enterprise is
one of the most important characteristics of the
financial state of the enterprise. It is related to
the level of dependence on creditors and inves-
tors and, in general, is characterized by the ratio
of own and borrowed funds, which forms a gen-
eral assessment of the financial stability of the
enterprise. Next, we will assess the financial
stability of the enterprise (table 2). After analyz-
ing the data, we can see that the enterprise is
financially independent, this is evidenced by the
autonomy indicator (more than 0.5), but it is not
financially stable, because the indicators do not
correspond to the normative value. The coeffi-
cient of financial risk corresponds to the norma-
tive value, but is not normal. Because it is con-
sidered normal when only a third of the compa-
ny's assets are formed at the expense of raised
capital. The coefficient of maneuverability
shows us that the financial condition is deterio-
rating, as the calculated values go down.

Table 1. Liquidity indicators of (HSMEP» LLC for 2020-2022

Indicator Year Normative value
2020 2021 2022
Absolute liquidity 348,3/4 585,0= 2 128,8/5171,6= 820,5/3714,5= 0,2-0,4
ratio =0,08 =0,41 =0,22
Quick liquidity ratio |6317,8- 7816,6- 6742,9-2500,1/ 0,6-1 (but not

thousand hrn

=1732,8

=2645

=3028,4

-1304,9/4585,0= -1581,3/5171,6= /3714,5= more than 2)
=1,09 =1,21 =1,14

Current liquidity ratio [6317,8/4585,0= 7816,6/5171,6= 6742,9 /3714,5= >1
=1,38 =1,51 =1,82

Net working capi-tal, |6317,8-4585,0= 7816,6-5171,6= 6742,9-3714,5= >1

Source: developed by the authors based on the analysis results of financial statements of

«HSMEP» LLC!

! TOB XCMEID> : odpintifinmit Be6-pecypc. URL: https://hsmep.com.ua/ (nata 3BepHeHHs: 01.09.2023).
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Table 2. Indicators of financial stability of (HSMEP» LLC for 2020-2022

Indicator Year Normative
2020 2021 2022 value

Coefficient of 2 863,1/ 8109,5= 6315,2/11882,7= | 7892,7/11723,6= | > 0,5

autonomy (financial | =0,35 =0,53 =0,67

independence)

Coefficient of 1-0,35=0,65 1-0,53=0,47 1-0,67=0,33 <0,5

financial

dependence

Coefficient of (2863,1+661,4)/ (6315,2+395,9)/ (7892,7+116,4)/ > 0,7

financial stability /8109,5=0,44 /11882,7=0,56 /11723,6=0,68

Financial risk (661,4+4585,0)/ (395,9+5171,6)/ (116,4+3714,5)/ <1

factor /2863,1=1,83 /6315,2=0,88 /7892,7=0,49

Coefficient of 1732,8/2863,1= 2645/6315,2= 3028,4/7892,7= >0

maneuverability of =0,61 =0,42 =0,38

own capital

Coefficient of 1732,8/6317,8= 2645/7816,6= 3028,4/6742,9= > 0,5

provision of current | =0,27 =0,34 =0,45

assets with own

working capital

Coefficient of 1791,7/2863,1= 4066,1/6315,2= 4980,7/7892,7= -

permanence of =0,63 =0,64 =0,63

assets

Ratio of current to 6317,8/1791,7= 7816,6/4066,1= 6742,9/4980,7= -

non-current assets =3,53 =1,92 =1,35

Source: developed by the authors based on the analysis results of financial statements of

«HSMEP» LLC!

In modern business conditions, financial
controlling should occupy a priority place in the
enterprise management system. The introduc-
tion of the financial controlling system at the en-
terprise will make it possible to increase the
level of its liquidity, business activity, profitabil-
ity, financial stability, increase the efficiency of
the use of financial resources, improve the effi-
ciency and quality of management decision-
making, prevent emergence of crisis economic
situations, identify the causes of financial prob-
lems and contribute to their effective elimina-
tion. The application of financial controlling in
enterprise management requires the use of spe-
cific methods and tools (Kostakova, 2021).

The problematic aspects of the functioning
of the investigated enterprise are the deteriora-
tion of indicators of financial stability and sta-

bility, a decrease in the level of profitability and
liquidity. That is why you should pay attention
to one of the methods of financial controlling -
the balanced scorecard (BSP). With its help, it is
possible to identify and correct weak points in
the company's activities, the possibility of pre-
venting the deterioration of the financial condi-
tion, identifying the main reasons with the help
of the cause-and-effect relationship of indica-
tors, improving investment and innovation ac-
tivities. And as a result, it is possible to effec-
tively manage management activities and imple-
ment certain solutions (Kuznetsova, 2018).

The implemented system of financial con-
trolling is necessary to solve the identified prob-
lems of functioning at the enterprise. The devel-
oped system of balanced indicators for (HSMEP»
LLC is shown in table 3.

Table 3. Balanced system of indicators for (HSMEP» LLC

Improvement of activity results -
increase of profit.

Increasing the efficiency of

asset utilization.

Categories Strategic goals Tasks Improved indicators
Company Improvement of indicators of Maximum reduction of Indicator of profitability of
finances profitability, financial stability. production costs. assets;

The annual amount of
expenses of the enterprise;
Asset turnover ratio.

Clients of the

Forces are aimed at improving

The main task is to increase

The volume of sales of the

work of personnel.

improving their
qualifications.

company competitiveness indicators. the volume of services provided services, estimation
provided by improving the of the share, analysis of the
quality of service. number of new customers.

Internal Improvement of the efficiency of Modernization of equipment Analysis of cash and flows,

structure the enterprise, optimization of the The rate of renewal of fixed

main business processes. assets.
Enterprise Increase in indicators of labor The given system of Personnel turnover and
development productivity and efficiency in the motivating personnel and labor productivity;

Certification training; share
of highly qualified personnel.

! TOB XCMED> : odpintifinmit Be6-pecypc. URL: https://hsmep.com.ua/ (nata 3BepHeHHs: 01.09.2023).
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It is possible to implement this system in the
activities of LLC <HSMEP» for its effective function-
ing in stages. There are six of them (Polishchuk,
Bezverkhy, & Nastenko, 2019). At the first stage,
the company's activities and external environ-
ment are analyzed. Identifying the necessity and
expediency of implementing this system.

At the second stage, attention is focused on
determining the relationship between the iden-
tified strategic goals. A system of goals and for-
mation of the main mission is being developed.
After analyzing the relationship between strate-
gic and operational goals, implemented strate-
gies in the future are selected. Based on the re-
sults, a goal tree is created.

Successively, the third stage is developed
on the basis of the goal tree. The development of
the main goals of this enterprise, as well as the
main tasks, is underway. All this is reflected in
the so-called strategic development map.

In the following stages, the development
and analysis of reporting forms is carried out,
the system of motivating employees and the
consistent implementation of the system of bal-
anced indicators are introduced. It is also advis-
able to develop a system that deals with non-
fulfillment of set tasks and planned indicators.

At the last stage, monitoring is carried out
based on the results of the implemented ZSP
system, and the obtained performance indica-
tors are analyzed. Effectiveness of implementa-
tion and received data related to problems,
shortcomings and implementation of corrective
measures (Karpushenko, 2019).

In general, when EMS is implemented in the
operation of a company's business, managers who
are charged with analyzing the results of the
implemented system will find that there are many
indicators in the system. The time used to update
the strategic plan and change the company's goals
is a valuable resource. which becomes a problem
and a difficult task. Therefore, the simplest
solution is the automation of ZSP.

But it is at the stage of implementation that
it would be appropriate for (HSMEP» LLC to sep-
arate the position of financial controller. The
main task of which should be to analyze the ac-
tivity and functioning of indicators at the enter-
prise. He will be able to provide specific recom-
mendations for improving the condition and
identifying problem areas in the company.
Based on the results of the provided conclu-
sions, managers will be able to make an appro-
priate management decision.

The main task of the financial controller is
the collection, processing and analysis of this
information (Demchuk & Tkachenko, 2019).
Also calculation of indicators characterizing the
work of the enterprise. Correct presentation and
delivery of information to the decision-making
center. The head of the company can be intro-
duced to the position of controller or the duties
can be transferred to the financier of the com-
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pany. The main condition is awareness. The devel-
opment of recommendations and evaluation of the
effectiveness of implemented proposals is very im-
portant in the activities of the financial controller.

It is important for the enterprise to assess
the scientific and practical effectiveness of the
implemented financial controlling system,
which is determined using qualitative indica-
tors. These include: novelty, perspective, poten-
tial scale of practical use, degree of probability
of achieving positive results (Kucherenko,
2018). The next stage is the transition from
qualitative assessments of the scientific and
practical level of work results to quantitative
ones. It is carried out using a scale of points and
weighting coefficients of indicators. Let's depict
it in the form of a diagram (fig. 1).

The quantitative value of the NPR indicator
is reflected in points, which makes it possible to
draw parallels between different scientific solu-
tions. According to expert assessments, the nov-
elty of the implemented results corresponds to
the domestic level, therefore the indicators are
B1=4, al=0.35, in terms of perspective, the en-
terprise is of primary importance from the point
of view of the industry and the enterprise and
corresponds to the value of 2=10, a2=0.35,
practical use only of the analyzed enterprise (ac-
tivity of LLC <HSMEP» - 33=4, a3=0.2, and has
a high degree of achieving positive results in the
case of using the research results at the enter-
prise - f4=10, a4=0.1.

And on the basis of the specified points and
weighting coefficients of the indicators, the cal-
culation of the NPR is carried out according to
the following scheme (fig. 2). Based on the above
estimates, we can calculate the value of the in-
dicator of the scientific and practical level:

NPR = 6*0.35+ 10*0.35+4*0.2+ 10*0.1 =
7.4 points.

Let's calculate and compare with the maxi-
mum value of the indicator:

NPRmax = 10*0.35+
10*0.1 = 10 points.

So, we can see that the NPR level of the in-
vestigated enterprise is 74%. This indicator is
quite high. This indicates a sufficient level of ef-
fectiveness of the introduced methods and pro-
posals. The implementation of the position of
the financial controller and the recommenda-
tions introduced by him on ways to improve the
system will provide an opportunity to improve
the indicators of the financial condition, func-
tioning of the enterprise and improve its com-
petitiveness on the market. And the introduced
system of balanced indicators at cHSMEP» LLC
will make it possible to achieve the set goals in
full, improve its position on the market and im-
prove the efficiency of the decisions made. This
also applies to improving the financial condition
and increasing the level of competitiveness,
which are important indicators for the effective
functioning of the enterprise.

10*0.35+10*0.2+
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mExceeds the best world

analogues (10)

» Corresponds to the world level
(7-9)

* Below the best world
analogues (5-6)

* Exceeds the best domestic
analogues (3-4)

+ Corresponds to the national
level (1-2)

* Below the national level (0

* The coefficient of
importance is 0.35

Novelty

* Primary importance 10 \
+5-7 are important

* Useful 1,3

* The coefficient of
importance is 0.35

Perspective

-

The degree of
probability of
achieving

« Big (significant) 10 positive results

» Moderate (average) 5-6

* Small (weak) 1-3

« Below the best world analogues
5-6

* The importance factor is 0.1

-

Potential scale
of practical use

World market 10
Branches of the national
economy 7-8
eIndustry (region) 3-5
Separate enterprise
(association) 1-2
*The importance factor is

0.2 )

Fig. 1. Indicators of assessment of the scientific and practical effectiveness of the introduced
controlling system
Source: developed based on materials (Guzhavina, Seomkina, & Zgurska, 2020)

Based on the calculated performance indi-
cators of the investigated enterprise, we can see
that the situation is not critical, but the intro-
duction of the proposed system of balanced in-
dicators and the position of financial controller
will make it possible to improve the company's
performance indicators and maintain normal
functioning.

Conclusions. We can conclude that at the
current stage, enterprises operate in very diffi-
cult conditions. To date, issues of organization
of controlling at enterprises of Ukraine are
solved individually for each enterprise, taking
into account the specifics and scope of its activ-
ities. According to the results of the conducted
theoretical analysis, the essence of the concept
of «financial controlling» was defined, and the fi-

nancial condition of the company «<HSMEP» LLC
was analyzed. The result of which is the need to
introduce an improved system of balanced indi-
cators and the position of a financial controller
at the enterprise. The expediency and effective-
ness of the introduced methods is also sup-
ported by the calculation of the indicator of the
scientific and practical level. Where the NPR in-
dicator is 74%. As a result, the proposed options
will help to prevent the emergence of crisis eco-
nomic situations, prepare reasonable manage-
ment decisions, prevent signs of a crisis state in
the enterprise, identify the causes of financial
problems and effectively eliminate them. There-
fore, financial controlling should have a priority
place in the enterprise management system.

NPR=Blal+ B2a2 +B3a3 + B4o4

where, B1 —
evaluation of the
level of novelty in
points;

B2 — evaluation
of work prospects
in points;

B3 — assessment
of the scale of use
of the work in
points;

B4 — assessment ali, ..., ad-
of the probability coefficients of
of achieving importance of the
work results in corresponding
points; indicators.

Fig. 2. Calculation of the value of the indicator of scientific and practical level
Source: developed based on materials (Medvedovsky, 2019)
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JAOLIABHICTD BITPOBAIXXEHHSA ®ITHAHCOBOI'O KOHTPOAIO HA IIAIIPHEMCTBI

Y cydacHHUX YMOBaX IOCIIOJAPIOBaHHS AAd 3a0e3medeHH JKUTTE3AATHOCTI i AITPUEMHHUIIBKOL [Ti -
SIABHOCTI IOBOZIUTECS 3aCTOCOBYBATH BUCOKHH CTYITiHb PAIliOHAABHOCTI Ta CUCTEMHOCTI B YIIPaBAiHHI
BAACHHUMMU Ta O3UKOBUMH (PiHAHCOBUMH pecypcamu. [linmmpruemMcTBa MaroTh BMIiAO BU3HAYATH CBOIO
CTpaTerio i TaKTUKYy i Ha PUHKY, PETEABHO ITAAHYBaTHU Ta KOHTPOAIOBATH CBOIO MIIABHICTH [IAS
MOCATHEHHS KOHKPETHHUX Ilineii. BoHM BKAIOYAlOTH B cebe MmiABHUINEHHS €(PeKTUBHOCTI OIleparlii,
3pPOCTaHHS 3araAbHOI BAPTOCTI IMAIPHEMCTBA, 3abe3nedYeHHa 3PpOCTaHHS A00po0yTy aKIlioHEepiB Ta
BAACHHUKIB, MaKCHUMi3allito (piHaHCOBUX Pe3yALTATIB, MiHiMi3allilo BTpaT, 3abe3medYeHHS JOBIOCTPO-
KOBOi AIKBimHOCTI Ta (piHAHCOBOI CTIHKOCTi, a TAKOXK BIIPOBAIXKEHHS IIOAITHKH (PiHAHCOBOTO KOH-
Tpoaro. KOHTPOAIHT, Ha BiIMiHY BiJ iHITMX CHCTEM yIIPaBAiHHS, OXOIIAIOE€ BECh IIPOIIEC YIIPaBAIHHS
HiATTPUEMCTBOM, ITOYHMHAIOYH 3 DOPMYAIOBAHHS CTPATETil, pO3pPOOKHU IAAHIB i OIOMKETIB, 1 3aKiHIY -
IOYM aHaAI30M BiAXMAEHB (DAaKTHYHUX PE3YABTATIB Bifl 3aJaHUX LiAeH mmianpuemMcTBa. [Jasd BAOCKOHA-
AeHHS POPMYBaHHS Ta (PYHKIIIOHYBaHHS CUCTeMHU (PiHAHCOBOTO KOHTPOAIHTY OOIIABHO BIIPOBAIUTH
30aaaHCOBaHy CUCTEMY MOKA3HUKIB. BoHA T030ANUTH BUSIBASATH TA CKOPUTYBATH CAA0Ki MiCIld y €KO-
HOMIYHI¥ MiSIABHOCTI TiAIIPUEMCTRA, 3’ICYBaTH MOXKAHUBICTD 3am0biTaHHs MOTipHIIeHHS PiHAHCOBOTO
CTaHy, BUZHAYUTHU OCHOBHI HPUYWHHU 3a AOIIOMOTOI0 IIPUYNHHO-HACAITKOBOMY 3B’I3KYy (PiHAHCOBUX
TIOKa3HUKIB, MOKPAIIUTH iHBECTUILHHY Ta IHHOBAIlifHY MiSABHICTh. METOIO CTATTI € OOTPYHTYBAHHS
JOIIIABHOCTI BHPOBAZKEHHSI CUCTEMH (PiHAHCOBOTO KOHTPOAIHTY Ha ITAIIPUEMCTBI B CyJaCHUX YMO-
Bax TOCIIOZAapIOBaHHdA. Y cTaTTi po3pobaeHO cucteMy 30asaHCOBaHUX MIOKa3HHKIB masga TOB
«XCMEII». 3a mpoBegeHUM aHaAi3oM BH3HA4YeHO, 1110 Ha mignpueMcTBi TOB «XCMEID» caig BopoBa-
JAVTHU KOHIIETINI0 BapTiCHO-OPi€EHTOBAHOTO YIPaBAIHHY ITignmpueMcTBoM. Lle mactb 3Mory oTpuMaTi
e(pbeKTUBHHUH MeTo/, yIIPaBAiHHS, 3a JIOIIOMOTI'OI0 SKOT'0 MOXKHAa NOKPAIIUTH IAAQHYBaHHS, ITiIBULITUTH
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e(peKTUBHICTD [iSIABHOCTI, 8 TAKOXK MOKAUBOCTI JOCSTTH IIOCTYIIOBOTO 3POCTAHHS BapTOCTi MiAIIpH-
eMmcTBa. CaMe Taka cuUcTeMa YIIPaBAIHHS JACTh MOXKAHBICTbL BUBECTH KOPIIOPATUBHE YIIPaBAIHHS Ha
OiapII BUCOKHU Ta cydacHUI piBeHb. Po3paxoBanuil piBeHb HayKOBO-IIPAKTHYHOI €(peKTHBHOCTI
BIIPOBAKEHHST 30aAaHCOBAHOI CHCTEMH IMOKA3HUKIB CTAHOBUTH 56%. lle CBiAYUTEL PO AOCTATHIMN
piBeHB e(heKTUBHOCTI HAZIaHUX PEKOMEHIAIIi ¥ Ta IIPOIO3UILit, IKi HaZal0Th MOKAUBICTE TOKPAIIUTH
IOKa3HUKU (PiHAHCOBOI'O CTAHY IiAIIPUEMCTBA Ta 3a0e3IeYnTH HOro KOHKYPEHTOCIIPOMOXKHICTE SIK
Ha yKpaiHCBKOMY, TaK i Ha MiKHapoJgHOMY PHUHKaX.

KarouoBi caroBa: ¢piHaHCOBHH KOHTPOAIHT, AiKBiAHiCcTH, piHaHCOBa cTilikicTh, iHaHCH,
KAieHTH, opraHi3auiiiHa CTPpyKTypa, GiHaHCOBHH PO3BHTOK.
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