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Current global trends encourage the consideration of measures to develop small and micro
businesses. The aim of the article is to develop a strategy for economic security of small and
microenterprises, which will ensure the development of enterprises in the future. When
conducting a study of the state of development of the small and microenterprise system in
Ukraine, the method of statistical grouping, based on typological features and analytics, was
used. To characterize economic security and highlight threats to development, the method of
generalization and comparison was used. The paper studies the dynamics of the development of a
small and microenterprise system of Ukraine. It was determined that during the period 2011-
2018 there was a decrease in the number of small and microenterprises by 17.5%. The above-
mentioned regulates the feasibility of developing a system of ensuring economic security, which
will prevent a decrease in the number of enterprises of a small and micro business in the future.
Business development experience shows that a proposed system must take into account the
specifics of small and microenterprises. The study showed that the state of economic security is
due to protection from a number of economic threats. In the conditions of a small and
microenterprise, economic threats should be grouped according to the direction of their
implementation. The article singles out the following threats: of innovation, competition,
enterprise, finance and jurisprudence. In this regard, the economic security structure should
provide for the neutralization of the negative consequences of the threats of the components:
innovative security, competitive security, business security and financial and legal security. In
order to neutralize the negative consequences of the implementation of threats to economic
security, it is advisable to propose a partnership agreement strategy. The latter includes the
development of partnership agreements in the areas of marketing, logistics, integration, legal and
financial cooperation.
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Cy4acHi CBITOBi T€HAEHIIIi CIIOHYKalOTh A0 PO3TASAY 3axXOJiB IIOA0 PO3BUTKY MaAOro Ta MiKpo
bisHecy. MeTor ctaTti € po3pobKa crparerii EKOHOMIYHOI GE3MeKH MaAuX Ta MIKPOIiAIPUEMCTB,
1110 JO3BOAUTE 3a0€3MIeYUTH PO3BUTOK BKA3aHUX HiAIIPUEMCTB y MatibyTHrOMy. [Ipy BUKOHaHHI 10-
CAIPKEHHS CTaHy PO3BUTKY CHUCTEMH MAAOTO Ta MIKPOMiAIIPHEMHUIITBA B YKpaiHi 6yA0 BHKOpPHC-
TAHO METO/] CTATHUCTHUYHOIO I'PyIIyBaHHS Ha OCHOBI THUIIOAOTIYHUX O3HAK Ta aHAAITUKH. 3aIAs Xa-
PaKTEePUCTUKN €KOHOMIYHOI Ge3MeKHu Ta BHOKPEMAECHHS 3aTrpo3 PO3BUTKY BUKOPHUCTAHO METO[ y3a-
raAbHEHHd i IOpiBHAHHA. Y poOOTi BUKOHAHO MOCAIZKEHHSI AUHAMIKH PO3BUTKY CHUCTEMH MaAOro
Ta MIKpONIiAIIPpHEMCTBA B YKpaiHi. BuaBaeHo, 1110 nmpotarom 2011-2018 pp. Mae Miclie 3MEHIIIEHHS
KIABKOCTI ITAIPHEMCTB MaAoTo Ta MiKpo 6izHecy Ha 17,5 %. HaBeneHe peraamMeHTye OOLUABHICTH
PO3pO6KH cucTeMu 3abe3redeHHs €KOHOMIYHOI Oe3IeKH, fdKa [I03BOAUTH YIEPEOUTH 3HIKEHHS
KIABKOCTI TiZAIIPHEMCTB MaAOTO Ta MiKpo 6i3Hecy y MaiOyTHROMY. [loCBim po3BUTKY 6i3Hecy moka-
3ye, IO 3alIpOIIOHOBAHA CHCTEMAa MaE BPaxXxOBYBATH OCOOAMBOCTI MiSIABHOCTI MaAMX Ta MIiKPOIIi-
OpueMCTB. [JOCAIIKEHHS IT0KA3aA0, 110 CTAH €KOHOMIYHOI 6e311eK1 00yMOBAEHUH 3aXUIIIEHICTIO Bing
HHU3KH €KOHOMIYHHX 3arpos3. B ymoBax Masoro Ta MiKpoIIiAIIpHeMCTBa €KOHOMIUHI 3aTrpoO3U AOITiAb-
HO 3TPYIIlyBaTH B 3aA€XKHOCTI Bim Hampsamy ix peaaizamii. ¥ cTarTi 3aIporIoHOBAHO PO3TASIIATH 3a-
TPO3HW HACTYITHOI'O XapaKTepy: iIHHOBAaIlil, KOHKYpPEeHILii, MiaIpueMcTBa, (PIHAHCIB Ta IOPUCIPYAEH-
1ii. ¥ 3B’I3KY i3 IIUM CTPYKTypa eKOHOMidyHOi Oe3leKu ITOBUHHA IlepefdadaTi HeHTpaaizallito Hera-
TUBHUX HACAIIKIB 3arpo3 CKAAIOBHUX: iHHOBAIiMHOI 6e3meKu, Ge3leKu KOHKYPEHTOCIIPOMOIKHOCTI,
6e3meKy TiAIPUEMHHUIITBA Ta PIHAHCOBO-IOPUANYHOI 6e3meKu. 3 MeTo0 HelTpaaizallii HETaTUBHHUX
HaCAIOKIB peaaizamii 3arpo3 eKOHOMIYHOI Ge3eKH MOILUABHO 3alpOIIOHYyBaTH CTPATEril0 HmapTHEep-
cbKux yroa. OcTaHHS BKAIOYAE B cebe po3po0Ky IMapTHEPCHKUX VIO y HAIPSIMKaxX: MapKeTHHIOBO-
T'0, AOTICTUYHOTO, IHTETPAIifHOTO, IOPUANIHOrO Ta (PIHAHCOBOTO CIIiBPOOITHHUIITBA.

Karo4yoBi caoBa: crparerid, ekoHoOMiyHa Oe3reka, 3arpo3u, MIKpOIIAIpUueMCTBa, 0i3HecC,
IapTHEPCTRO.
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CoBpeMeHHbIe MHPOBbBIE TEHACHIIMH T0OYKIAI0T K PACCMOTPEHHIO MEP II0 Pa3BUTHIO MaAOTO U
MHKpo Ou3sHeca. lleablo cTaTbu sgBAseTCd paspaboTKa CTpaTeruy 3KOHOMHYECKOM 6e30acHOCTH
MaABbIX ¥ MHUKPOIIPEANPUITHH, YTO II03BOAHUT OOECIIEYHUTH PAa3BUTHE IIPEANPUHHUMATEABCTBA B OYy-
ayieM. ITpy BBINOAHEHHM HCCAEIOBAHHUSA COCTOSIHUS PA3BHTHS CHCTEMBI MAaAOTO M MHUKPOIIPE-

59



COIIIAABHA EKOHOMIKA, Bunyck 59, 2020

IIPUHHUMATEABCTBA B YKpauHe ObIA UCIIOAB30BAH METOM CTATHCTUYECKOI'0 IPYIIIMPOBAHUA Ha OCHO-
Be€ THIIOAOTHYECKHX IIPU3HAKOB M aHAAUTHKA. [IAd XapaKTePUCTHKN 3KOHOMUYECKOH 6e30I1acHOCTH
U BBIAEACHHS YT'PO3 PA3BUTHIO UCIIOAB30BaHBI METOIBI 00OOIIEHUS U CpaBHEHUs. B paboTe BBIOA-
HEHO MHCCA€IOBaHHWE MOHUHAMHWKH Pa3BUTHUS CHCTEMBI MaAOTO U MUKPOIIPEAIIPHHUMATEALCTBA B
Ykpaune. OnpeneaeHo, 94to B TedeHHe 2011-2018 rr. uMeeT MECTO YMEHBIIEHHE KOANYECTBA IIPE/-
OpUSATHUH Maaoro U MUKpobusHeca Ha 17,5 %. [IpuBeneHHbIE MaHHBIE PETAAMEHTHPYET IIEAECO00-
Pa3HOCTh Pa3paboTKU CHUCTEMBI obecliedeHHsS 3KOHOMHYECKOM 0e30IIacHOCTH, KOTOpas II03BOAUT
IPeJOTBPATUTE YMEHBIICHUE KOAMYECTBA MIPEAIIPUATHH MaAOro M MHUKpPO OH3Heca B OyAyLIEM.
OmeIT pa3BuTHS OHM3HECA ITOKA3BIBAET, UYTO IIPEIAOKEHHAT CHCTeMa JOAKHA YIYHUTBHIBATH OCOOEHHO -
CTH OEeATEABHOCTH MaAbIX U MHUKpPOIpeaInpusTuii. MccaemoBaHue IIokKa3aao, YTO COCTOSTHHE SKOHO-
MHUYECKOH 0e30IIacHOCTH 00yCAOBAEHO 3aIUIIIEHHOCTBIO OT PsAa 9KOHOMHYECKHX yrpo3. B ycaoBu-
X MaAOTO M MUKPOIIPEOIIPUSATUS SKOHOMUYECKHE YTPO3bI IIeAECO00Pa3HO CTPYIIIHPOBATL B 3aBU-
CHMOCTH OT HaIIpaBAEHHUS UX peaAusali. B cTaThe IPemaozKeHO pacCcMaTpPUBaTh YIPO3bl CAEAYIO-
IIIeT0 XapakTepa: HHHOBAIIMH, yIPpo3bl KOHKYPEHIINH B IPEeAIIPHHUMATEABCTBA, a TaKKe (PpHHAHCOB
U IOPUCHPYOEHIHU. B CBA3M C 3THUM, CTPYKTypa KOHOMHUYECKOM 0e30IIacHOCTH MOAXKHA IIpedy-
CMaTpHUBaTh HEUTPAAH3AIIMIO HETATUBHBIX IIOCAEACTBUY peaAn3alliH yrpo3: MHHOBAIIMOHHON 6e3-
OMaCHOCTH, 6Ee30IIaCHOCTH KOHKYPEHTOCIOCOOHOCTH, GE€30IaCHOCTU IPEANIPUHUMATEABCTBA U (PU-
HAHCOBO-IOpHUANYECKOH O6e3omacHoCcTH. C LIEABI0 HEHTpaAU3allui HETATUBHBIX [MOCACACTBUI peasr-
3allUU YyTPO3 SKOHOMHUYECKOM 6e30IacHOCTH IEAECO00Pa3HO MPEAAOKUTE CTPATETHIO ITapTHEPCKUX
corpatneHuil. [locaemHsas BkarodaeT B cebd pa3paboTKy HNapTHEPCKHX CBS3€H M0 HAIIPABACHUAM:
MapKeTHHI'OBOTO, AOTUCTHYECKOI'0, HHTEI'PAIIMOHHOTO, IOPHUANYECKOTO M (PMHAHCOBOI'O COTPYIHH-

YecTBa.

KarouyeBBIE€ cAOBa: CTpaTerud, 3KOHOMHUYECKad 6630HaCHOCTB, YI'po3bl, MUKPOIIPEAIIPUATHI,

Ou3Hec, HapTHEPCTRBO.
JEL Classification: D10; D21; L19.

Problem statement. International experi-
ence indicates that most of the welfare of the
state is contained in a developed system of
small and microenterprises. In world practice,
much attention is paid to the economic sup-
port of a small enterprise in terms of risk in-
surance and the development of a self-
financing system. For Ukrainian realities, it is
important to provide both support and devel-
opment of a small and micro-enterprise sys-
tem. The state is trying to carry out its func-
tions effectively, but a lot of responsibility is
put on the entrepreneur — an individual.

It is important to develop modern scientific
works in the context of determining the es-
sence of economic security in order to identify
the features of ensuring the latter in small and
microenterprises.

Developing a small and micro business is
always difficult, as there are a lot of threats on
the way to success. Therefore, ensuring eco-
nomic security is important, it will take into
account the characteristic threats of small and
microenterprises. In turn, to prevent the nega-
tive consequences of the implementation of
threats, it is necessary to consider strategies
for ensuring economic security.

Literature review. Considering the na-
tional and foreign methods of ensuring the
economic security of enterprises, we can say
that there are quite diverse approaches that
use different sizes, indicators and categories.
At the same time, some issues of assessment of
economic security of enterprises have not been
solved in the current conditions of economic
activity. So, the issues of economic security
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threats assessment for small and microenter-
prises will not be sufficiently solved.

Analysis of literary sources was performed
for the period 2009-2019. Let’s start by con-
sidering the concept of ‘economic security’. Re-
searcher J. O. Zajac notes that the concept of
‘economic security’ is appropriate to under-
stand the state of protection of business pro-
cesses from external and internal threats
(Zajac, 2016). An interesting approach to de-
termining the essence and interpretation of
economic security was proposed by a team of
researchers N.K. Nazarov and I. A. Barannik
(Nazarov & Barannik, 2019). Researchers sug-
gest that economic security should be under-
stood as the symbiosis of all potential enter-
prise opportunities in the direction of using the
resources of the latter. The above approach al-
lows us to effectively perform all the functions
of the enterprise from the point of view of its
potential and neutralize the negative impact of
economic threats both in external and internal
environment.

Researchers A. V. Arefieva and
T. B. Kuzenko (Arefieva & Kuzenko, 2009),
A. A. Kirichenko (Kirichenko and others, 2010)
determine the economic security of an enter-
prise as the state of protection of the enterprise
business processes from environmental
threats. The economic meaning of this defini-
tion is defined through ensuring the competi-
tiveness and financial stability of the enter-
prise.

Thoughts on the need to ensure economic
security at the small and microenterprise level
are reflected in Ion-France and Diamescu
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(2012). Researchers note that comprehensive
measures to ensure the economic security of a
country affect the level of financial and eco-
nomic security of a person who is engaged in
business (lon-France & Diamescu, 2012).

The Polish economist S. Efimovich Melev
(Efimovich Melev, 2014) suggests that econom-
ic security means the totality of the state po-
tential abilities to ensure the stable develop-
ment of society and entrepreneurship with the
prejudice of the emergence of external and in-
ternal threats.

In terms of ensuring economic security, it
is important to distinguish the essence of the
concepts of risk and threat. The work of re-
searchers I. P. Mignus and S. M. Laptev
(Mignus & Laptev, 2011) indicated that the
concept of “risk” and “threat” cannot be equat-
ed. This is due to the fact that “risk” implies a
negative impact on the efficiency of the enter-
prise. And, in turn, the “threat” provides for a
separate event that has an impact on the en-
terprise. Both of these categories can have
negative consequences both in the short and
long term.

O. V. Nusinova (2011) proposes to distrib-
ute threats to economic security to enterprise
threats and economic threats to enterprise
stakeholders. In turn, stakeholders are under-
stood as shareholders, debtors, investors,
creditors and others. When considering a
number of relevant threats, it is necessary to
focus on negative events that can occur under
the influence of these factors. However, the
above approach does not take into account
market threats and the technical and economic
component of the enterprise.

Consideration of the issue of identifying
threats to economic security for small busi-
nesses is given in the work of the economists
S. O. Tulchinskaya, T. P. Tkachenko and
M. V. Grashchenko (Tulchinska, Tkachenko, &
Grashchenko, 2017). Economists note that the
main threats to the development of small en-
terprises should include threats of imperfect
legislation, administrative barriers, underde-
veloped financial support system, lack of in-
formation support for enterprises and self-
financing tools.

Research methodology. The aim of the
paper is to determine the current state of de-
velopment of small and microenterprises in
Ukraine and to develop a system for ensuring
their economic security. The latter includes the
main components that take into account the
potential threats of small and micro business-
es. To prevent the negative consequences of
threats, it is advisable to propose a strategy for
ensuring economic security.

Achieving the goal involves the following
tasks: analysis of statistical information on the
change in the number of small and microen-

terprises in Ukraine; the study of the essence
of economic security with the identification of
threats to the activities of small and microen-
terprises; development of an economic security
structure that takes into account threats from
small and microenterprises; development of
proposals for a partnership agreement strategy
to ensure economic security.

In the course of the study, to identify the
essence of economic security and develop its
structure, the methodology of the system
analysis was used. The study of replacing the
number of small and microenterprises was car-
ried out using the methods of statistical group-
ing based on typological features, as well as
methods of generalization, comparison and
analytics. Information on the number of small
and microenterprises in Ukraine was obtained
from the official website of state statistics
(Derzhkomstat, 2020).

Main results. In order to identify the cur-
rent state of development of small and micro-
entrepreneurship in Ukraine, a study was con-
ducted on the dynamics of the number of a
given group of business entities. The analysis
was carried out over the past eight years, and
the results of calculations, for clarity of presen-
tation of the material, are depicted in the his-
togram below.

According to Fig. 1, in recent years, there
has been a decrease in the number of small
and microenterprise entities in Ukraine.

So, in 2011 there was a decrease in the
number of small enterprises by 22.3 %, and
microenterprises by 23.11 % in relation to
2010. Over the next year, negative dynamics
persisted, but not to the same extent as in
2011. According to the results of 2013-2015,
there was an improvement in the situation. So,
in 2013 the growth in the number of small
enterprises amounted to 7.81 %, and
microenterprises — 8.37 % compared to 2012.

In 2014, there was a significant increase in
the number of small and micro-enterprises by
12.5 % and 13.6 % respectively. In 2015, the
growth rate of the number of enterprises
decreased, and in 2016, there was already a
negative trend.

The end of 2018 showed that the number
of small and microenterprises was growing but
not more than 1.5 % compared to the previous
period.

Summing up, we note that during 2011-
2018 the total number of small and micro
businesses was falling within 17.5 %, which
indicates a deterioration in the level of
development of private entrepreneurship in
Ukraine. The reason for this situation is the
unsatisfactory state of the national economy
and the great influence of political and
legislative threats on the activities of
enterprises.
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Fig. 1. The growth rate of the number of small and
microenterprises in 2011-2018
Source: built by the author according to the data (State Statistics Service of Ukraine, 2020)

Based on the foregoing, the development of
small and microenterprises in Ukraine requires
ensuring their economic security and
developing proposals for a strategy. This will
prevent the negative consequences of the
implementation of a number of threats.

To ensure the economic security of the
enterprise, it is advisable to use the term
‘threat’, because it involves the formation of a
state of protection from possible dangers,
namely from the events that negatively affect
the state of the business entity. To ensure
economic security, it is necessary to determine
the components that reflect the conditions for
preventing the occurrence of negative
consequences on the development of the
enterprise.

The economic security structure should
contain components that will neutralize the
negative consequences of threats. Given the
conditions for the development of small and
microenterprises, an economic security
structure has been formed (Fig.2), which
includes four components of economic
security: innovative security, business
security, safety of competitiveness and
financial and legal security. We describe the
features of each of the above components.

According to Fig. 2, ensuring innovative
security involves a number of threats
associated with the non-use of innovative tools
in the processes of product sales and
advertising. By the latter one, we mean
Internet resources, namely Facebook,
Instagram, TikTok and YouTube. It is also
necessary to say about the feasibility of
establishing product sales through the Viber,
Telegram and WhatsApp applications. For
example, the Viber application has an
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interesting “Community” function, which
allows you to establish high-quality contact
with an individual customer. Using the above
resources will allow small and micro
businesses to conduct advertising campaigns
and sell products without reference to the
geography of the store, which means
developing a customer base.

Considering the safety of entrepreneur-
ship, we note that in most cases small and mi-
croenterprises operate under the supervision of
an individual entrepreneur. Therefore, for suc-
cessful management, individual qualities of the
person who owns the business are very im-
portant. Neutralization of unaware threats can
be implemented by continuous improvement of
the qualifications of an individual entrepreneur
through training, seminars and courses.

Competition safety implies the ability of an
enterprise to achieve its goal, provided that
there are a large number of competitors. In the
conditions of small and microenterprises, the
primary element of competitiveness is the for-
mation of a competitive advantage; it does not
provide for dumping prices. Small and micro-
enterprises are less protected from possible
threats, so the constant loss of competitive ad-
vantage is an everyday occurrence. The exist-
ing competitive advantage should be as flexible
as possible, which will allow us to continuously
improve it and adjust it to the competitive
market. In turn, the above will provide a stable
sales market.

Financial and legal security involves pro-
tecting the company from threats to financial
stability in connection with an insufficient level
of self-financing, and, consequently, raising
credit funds. In the conditions of small and mi-
cro-entrepreneurship, it is advisable to divide
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the given component of economic security into
financial and legal parts because successful
resolution of financial issues depends on the
legal knowledge of the head of business.

The foregoing prompts reflection on a
comprehensive development strategy for small
and microenterprises. To do this, we propose to
turn to partnership strategies. The latter in-
volves the conclusion of partnership contracts
with enterprises that work effectively in various
sectors of the economy. Fig. 2, showing com-

ponents of economic security, suggests the
consideration of the following strategic part-
nership agreements: marketing, logistics, inte-
gration, legal and financial. The implementa-
tion of the proposed strategy will lead to the
involvement of specialists in various fields of
activity and the increase of the level of econom-
ic security. The latter is a reasonably possible
synergistic effect from fruitful cooperation.

Components of economic security of
small and microenterprises

Innovative security - Business security

Related to non-use of innovative Related to a lack of level of: —
f tools in processes: 1) managerial qualities and 5
© 1) sales of products; skills; ~
v 2) advertising; 2) leadership qualities; o
- 3) organization of business 3) sociability; o
< processes. 4) the ability to negotiate. ;'
I

|
Security of competitiveness Financial and legal security

Loss related to: Related to a lack of level of:

1) competitive advantage; 1) awareness of the legal aspects =
/7] .
- 2) sales markets; of business; g
- Related to: 2) change of legislation in terms -
) 1) unfair competition in the of taxation,; o
. market; 3) self-financing or raising ®
Nw 2) inability to compete with large funds. :
= companies.

Fig. 2. Components of economic security of small and microenterprises

Conclusions. This study of the state of de-
velopment of the small and micro business
system in Ukraine encourages the development
of an economic security system. Hopefully, the
latter will prevent a reduction in the size of the
given group of enterprises in the future. The
following conclusions are drawn based on the
results of the study:

1. In recent years, the number of small
and microenterprises has been declining in
Ukraine. The above occurs for reasons of state
failure to stimulate the development of small
and microenterprises.

2. The essence of economic security in
the context of small and microenterprises has

been studied. It was determined that in ensur-
ing the latter it is necessary to take into ac-
count the following components: innovative se-
curity, competitive security, business security
and financial and legal security.

3. Based on the proposed structure of
economic security, relevant threats have been
identified and ways to neutralize them have
been proposed.

4. To prevent the negative consequences
of the implementation of threats, it is proposed
to use the strategy of partnership agreements.
This will allow attracting enterprises of various
orientations to cooperation and obtain a syner-
gistic effect in the future.
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