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VJIK 658.7

TEHJEHIIII ®OPMYBAHHS PUHKY JIOTICTUYHUX MOCJYT SIK IHIUKATOP
PO3BUTKY HNIAIIPUEMHUIITBA

IIpoxopoBa B.B., nokTop ekoHOMiYHUX HayK, mpodecop
Ykpaincvka inscenepno-nedazoziuna akademin

VY crarti po3MIAHYTO TEHACHMII (OpMYyBaHHS pPHHKY JIOTiICTUYHHUX MOCIYT SK 1HIHKATOPY PO3BHUTKY
MiANPHEMHUNTBA. PO3MIIIHYTO CYTHICTP KOMIUIEKCY JIOTICTHKH Ta €Talld BHUHUKHEHHs Jorictuku. IIpoanarizoBaHo
BU3HAYCHHS MMOHATTS JIOTICTHKa» Ta HA/IaHO aBTOPChKE BU3HAYECHHS LILOTO TIOHSTTSI CYyTHICTB SIKOTO IMOJISrae y mpoueci
ONTHUMAEHOTO PO3MOJUTY MaTepialbHUX, IHPOpMaiHHUX Ta (IHAHCOBHX IMOTOKIB HIJSIXOM IUIaHYBaHHS, OpraHizarii,
YIPaBIiHHS Ta KOHTPOJIIO, 3 METOIO 3HIKEHHS BUTpAaT Ta 3a/I0BOJICHHS HOTpeO crokuBadiB. Bu3HaueHO NpHYMHU
BUHHMKHEHHS JIOTICTUKU. PO3MISIHYTO NMPUHIMIIKM NOOYMOBM JIOTICTUYHOI CHCTEMH Ta JIOTICTUYHI KaHaJIM PO3IOALTY.
ABTOpOM 3alpONOHOBAaHO MEXaHi3M ()OPMyBaHHs YHPaBJIIHCHKOTO PIIlIEHHS IIOJO0 BIPOBA/UKEHHS (PYHKIIOHAIBEHOTO
JIOTiICTUYHOTO MEHE/XKMEHTY.

Kuarouosi cioBa: noricTuka, miANPHEMCTBO, MAIPUEMHHULTBO, JIOTICTHYHA CHCTEMa, PUHOK JIOTiCTUYHHX ITOCIYT.

Formulation of the problem. The development of market processes in Ukraine, the reformation
of the whole complex of industrial relations require the creation of a new enterprise management system.

In order to achieve sustainable competitiveness in the market, the search for innovative development
and management models, one of which is the formation of the market of logistic services as an indicator
of the development of entrepreneurship, is relevant.

Despite the fact that the application of logistics in the Ukrainian economy is conditioned by modern
realities, the management of enterprises on the principles of logistic approaches is still not enough attention
compared with developed countries.

Analysis of the latest researches and publications. Issues connected with the formation of the market
of logistic services are highlighted in the works of Bondarchuk V., Vasyuk I., Gudzya P., Kalchenko A.,
Kurditsky S., Rudyuk L., Tyupukhin A., Frolova L. and others. At the same time, problems of the formation
of the market of logistic services with the use of foreign experience and their adaptation in domestic realities
require further research.

The purpose of the article is to create the market of logistic services as an indicator of the development
of entrepreneurship in modern economic conditions.

Statement of the main idea. The term "logistics”, known until recently only by a narrow circle
of specialists, is becoming widespread today. The main reason for this phenomenon is that the concept
of “logistics” began to be used in the economy.

The author of the first scientific papers on logistics is considered to be the French military specialist
A.Jomini (1779-1869 pp.), Who defined logistics as “the practical management of troop movements” and for
the first time in 1812, applied this science in practice when planning to provide the army of Napoleon
with ammunition, food and stuff.

The final formation of logistics as a scientific direction in the field of military affairs is attributed
to the middle of the XIX century.

For the first time, the employee of "RAND Corporation”, a specialist in the field of system analysis
O. Morgenstern, pointed out in the year 1951 that ... there is an absolute similarity between the management
of the provision of troops and the management of material resources in industry”. Although logistics for a long
time was considered a military term, its application in the civilian sphere began already in the 60 years
of XX century.

The main idea of logistics is organization within the framework of a single streaming process of moving
materials and information along the whole chain from manufacturer to consumer.

Principles of the logistic approach require the integration of logistics, production, transport, marketing
and transfer of information about the movement of inventories in a single system, which should improve
the efficiency of work in each of these areas and inter-sectoral efficiency.

Thus, the goal of logistics is to optimize the cycle of reproduction through a complex, need-oriented,
flow of materials and information in the production and distribution of products [3].

Often, the purpose of logistics is associated with the implementation of the so-called rules of logistics.

The essence of the concept is the integration of all functional areas associated with the flow of material
flow from manufacturer to consumer into a single complex, which is called a complex of logistics. The most

© Prokhorova V., 2017



126

widespread approach is the allocation of the "six rules of logistics", the so-called logistic "mix" or logistics

complex Fig. 1.
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Figure 1 — Logistics Complex

Since the 1960's, logistics has undergone three main stages during which its improvement and expansion

of rice activities Fig. 2
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Figure 2 — Stages of logistics

In modern economic literature is given quite a lot of various definitions of the essence of the concept
of “logistics”, some of them are presented in Table 1.

Analyzing the essence of the concept of “logistics”, we can formulate the following interpretation — it is
the process of optimal distribution of material, informational and financial flows through planning,
organization, management and control, in order to reduce costs and meet the needs of consumers.

The need for logistics is explained by a number of reasons, among which we distinguish the main,

as shown in Fig. 3.
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Table 1 — Analysis of the definition of “logistics”

Author Definition suggested by the author

Oklander M. Logistics is a concept, an integrated function (exists in the form of a logistics system),
a scientific discipline on flow management in microeconomic systems

Hajinsky A. Logistics is the direction of economic activity, which consists of managing material flows
in the spheres of production and circulation

Tadzhykskyy A. Logistics is an interdisciplinary scientific direction, directly related to the search for new
opportunities for increasing the efficiency of material flows

Anikin B. Logistics is the science of planning, organizing, managing, controlling and regulating

the movement of material and information flows in space and time from their primary source
to the final consumer

Ponomareva Yu.

Logistics — the theory and practice of managing material and related information flows

Smekhov A.

Logistics — the scientific direction, the doctrine of planning, management and observation
(tracking) during the movement of material and information flows in production and power
systems

Krikavsky Ye.

Logistics — the science of optimal management of material, informational and financial
flows in economically adaptive systems with synergistic links

Fedorov L. Logistics — the process of managing warehousing and moving of raw materials, materials,
components and finished products from the supplier through the manufacturer-producer
to consumers

Larina L. Logistics is the scientific and practical direction of management, which is to plan, manage,

execute and control the useful and profitable movement of raw materials, semi-finished
products and finished products from the place of manufacture to the place of consumption
in order to meet the needs of consumers

Causes of logistics

Development of competition caused by the

$I The first reason I—» transition from the market of the seller to the

buyer's market

*I The second reason I—> entrepreneurs to seek ways to increase the cost-

Increasing the cost of energy has forced

effectiveness of transportation

»I The third reason

The possibility of applying logistics in the
I economy is due to modern advances in scientific

and technological progress

J Fourth reason I | Unification of rules and norms in foreign

economic activity

Figure 3 — Causes of logistics

In the economic literature, several approaches to the allocation of stages of logistics development are
considered, all of these approaches allow us to trace the change of conceptual approaches to logistics.

Today, the importance of logistics becomes relevant at enterprises, but domestic enterprises are still
in the phase of fragmentary logistics.
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When choosing a delivery method, senders take into account up to six factors at a time. So, if the sender
is interested in speed, his main choice is focused on air or road transport. If its goal — to minimize costs,
the choice is limited to water and pipeline transport.

The formation of the information system in logistics is carried out according to the hierarchical principle,
and in logistic information systems the numbering of the levels begins with the lower one.

The basis of the construction of the logistics information system should be laid the following principles,
as shown in Fig. 4.

Principles of constructing a logistics system

Completeness and -
P » The logistics manager must have the necessary and complete

suitability of information | . . . .
information for decision making
for the user
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Y

Logistic information should enter the management system on
g Timeliness » time, as required by many logistics technologies, especially
based on the concept “exactly in time"

Information should be aimed at identifying additional

™ Orientation ™ opportunities for improving the quality of products, services to
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o The information circulating in the logistics information system
> Flexibility » must be tailored to specific users, have the most convenient
look for them.
»] The appropriate data > The data and message format used in the computer and
format telecommunication networks of the logistics information system

should maximally use the productivity of technical means

Figure 4 — Principles of constructing a logistics system

Value ratios of individual indicators may vary. For example, in a deficit of means of payment, loans are
of great importance. At the same time, in countries with a developed market economy, the most significant
indicator is the reliability of supply.

The logistics channel is a partially orderly set of different organizations and individuals that carry out
or facilitate the bringing of goods from a specific manufacturer to the final consumer. Distribution channels
can be divided into three groups depending on the number of levels (Fig. 5).

The use of distribution channels brings certain benefits to the manufacturer, since it ensures the sale
of products in the most efficient ways, allows you to bring products to target markets, and saves the cost
of distribution. Immediately the process of distribution is carried out through the implementation of the
following types of work (Fig. 6).
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Logistic distribution channels

_ . when the distribution links between counterparty firms are
> Direct > . .
immediate
> Indirect > when between them there is at least one mediator
_ when combined direct and indirect links with consumers or
Mixed > individual product groups

Figure 5 — Logistic distribution channels

Order processing Warehousing Support for inventory Transportation

—>

Figure 6 — The process of distribution

Distribution channels have a different structure that can be characterized by the number of constituent
channels of the levels. In systems with direct connections in the channels there are no wholesale intermediary
organizations.

Competitive struggle stimulates domestic enterprises to seek new reserves of competitiveness, which
had not previously been seen as a source of strengthening the competitive position, and the logistical role starts
to play a more significant role.

Consideration of logistics as a factor in increasing the competitiveness of domestic enterprises suggests
that the consequences of decisions to be taken should be aimed at improving the financial condition
of enterprises. In connection with this, the task of finding a method for controlling the indicators that most
accurately reflects the connection of logistics with the main economic and financial indicators of domestic
enterprises is updated (Fig. 7).

There are two forms of organization of logistics management: centralized; decentralized. Each of these
forms is characterized by a grouped or scattered supply and sale service. The centralized system is appropriate
when the initiative of domestic enterprises is not shaken. The decentralized system is used at domestic
enterprises with diversified production.

Logistics management is the process of formulating a strategy, planning, managing and controlling
the movement and storage of raw materials, materials, inventories, finished products, and the formation
of information from the point of origin to the point of use (consumption) for the most effective adaptation and
satisfaction of the client’s needs.

The development of the theory of logistics management has reached the level of integrated logistics
management as the essence of modern enterprise management. Integrated logistics management involves
the following phases: analysis and forecast; formation of a strategic concept of logistics; specification
of strategic tasks in programs and operational-tactical plans; realization and control of logistic plans.

Functional areas of logistics management at the enterprise are: optimization of physical movement
of materials; improvement of information processes; storage of optimum material stocks; synchronization of
the infrastructure of logistics processes; management of general logistics costs.

The essence of logistics management is structured according to strategic and operational spheres.

The tasks of strategic logistics management in the aspect of integrated management of a domestic
enterprise are related to the following processes: the inclusion of logistics in the structure of strategic planning
of domestic enterprises; the formulation of the logistics strategy and its place in the overall strategy of domestic
enterprises; specification of strategic provisions in the field of strategic goals and strategic projects for their

COLIAJILHA EKOHOMIKA, Bunyck 54 (2) 2017



130

implementation, as well as strategic control of logistics planning at domestic enterprises; the definition of an
adequate strategy for organizing logistics.

FORMING THE MARKET OF LOGISTICS SERVICES AS AN
INDICATOR FOR DEVELOPMENT OF ENTERPRISE
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Figure 7 — Mechanism of forming a managerial decision on the introduction of functional logistics
management

Conclusions. Consequently, the process of planning a logistics system involves the definition of goals
and constraints, the development of standards for the assessment of results, the choice of technology analysis,
drafting of the project. Determining the purpose means fixing possible when converting logistics cost system
and service level. It is necessary to identify market segments or industries, time limits for achieving results,
specific performance parameters that characterize the level of service.

The main objective of the formation of the market of logistic services is the guarantee of harmonious
cooperation and “penetration” of logistic systems into the functional structure and management structure
at the domestic enterprise

Thus, we can conclude that logistics affects almost every aspect of the account of profits and losses
of entrepreneurship. Therefore, the relevant changes in the logistics strategy affect the financial performance
of businesses and make their contribution to ensuring their long-term viability.
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