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OPTIMIZATION OF THE NETWORK OF GENERAL SECONDARY EDUCATION IN-
STITUTIONS IN THE CONDITIONS OF DECENTRALIZATION:
GEOGRAPHICAL ASPECT

Decentralization reform includes a number of other reforms, including education reform, which is one of the most important.
The main results of the reform of secondary education are: the introduction of the New Ukrainian School, the change of the system of
management and financing of institutions, as well as the creation of educational districts and basic schools. Optimization of the net-
work of general secondary education institutions (GSEI) is an important element on the way to quality educational services.

When optimizing the network of GSEI, it is necessary to take into account a number of factors, among which the most im-
portant are: quality of transport routes, distance of transportation of students, number of students who will need transportation, mate-
rial and technical base of institutions (availability of computer classes, gym and classrooms), staffing of the library fund, the quality
of teaching staff and others.

As of September,1 2019 there were 402 educational establishments with 105483 students in Chernivtsi oblast. Currently, 14
basic educational institutions and 22 branches have been established in Chernivtsi oblast. Among the raions, the largest number of
basic educational institutions have been established in Hertsa raion. No basic educational institutions have been established in Putyla
and Hlyboka raions, as well as in the city of Chernivtsi. A total of 7,354 students study in basic institutions and their branches.

To test the method of optimization of the network of GSEI, we chose Kitsman raion of Chernivtsi oblast, which is optimal for
the oblast and Ukraine in general on various indicators: demographic characteristics; the size of the raion; features of the transport
network; the number of GSEI and students enrolled in them and others.

Currently, there are 2 basic institutions and 2 branches in Kitsman raion. After analyzing a number of indicators (level of in-
stitutions, peculiarities of the institution location, number of students who will need transportation, area of student premises, material
and technical base, staffing of the library fund, qualification of pedagogical staff and quality of graduates’ knowledge), we propose to
optimize Kitsman raion network of GSEI, by means of establishing of 12 educational districts, 11 basic institutions and 26 branches.
In most educational districts of Kitsman raion we propose to create one basic institution, only in Kitsman educational district — two,
and in Shypyntsi and Luzhany educational districts not to create any basic institution at the moment.

Keywords: decentralization, united territorial communities (UTC), educational district, general secondary education institu-
tion (GSEI), basic institution, branch, quality of students’knowledge.

IOpiii Binoyc. OIITHMI3AIIIA MEPEKI 3AK/TAJIB 3ArATbHOI CEPEJTHbOI OCBITH B YMOBAX JIEIIEH-
TPAJIIBAIII- TEOTPA®IYHHH ACIIEKT

B crarti po3risHyTO CydacHHii craH (OpMyBaHHS MeEpexi OMOpHHX 3aKiaaiB 3araiupHOl cepenHboi ocith (33CO)
UYepHniBelpKoi 00JacTi, a TAKOX BH3HAYEHO OCHOBHI YHHHHKH, SKi HEOOXiJHO BPaxoBYBaTH Npu (HOpMYBaHHI OCBITHROTO OKPYTY Ta
CTBOPEHHI OIIOPHOTO 3aKJaay, a TAKOX 3alpPOMOHOBAHO MepcreKTHBHY Mepexy onopaux 33CO KinmaHcskoro paiiony YepHiBerb-
Koi obacTi.

CporosHi OCBITHS Tally3b YKpaiHM 3HAXOMUTHCS Ha eTami pedopmyBaHHs. OJHUMH 3 €IEMEHTIB 3iHCHEHHS pe)opMH OCBITH
€ CTBOPEHHS OCBITHIX OKpYTIB Ta OIIOPHUX HaBYAIbHUX 3akiajiB. [Ipy IiiaHyBaHHI OLOPHOTO 3aKiIasy, MH POIOHYEMO BPaxOByBa-
TH HACTYIHI YMHHUKU: CTYIIiHb 3aKJIa/{iB OCBITH, 0COONUBOCTI iX reorpaiuHOro po3TalryBaHHs, KiJbKiCTb y4HIB, 110 NOTpeOyBaTH-
MyTb TiJBE3CHHs, IUIONIA YYHIBCHKMX MPHUMIIIEHb, MaTepialbHO-TeXHiuyHa 0a3a, YKOMIUICKTyBaHHs OibmioTeuHoro Qonuy,
KBaJTiQiKalifo MmeJarorivHuUX MpaliBHUKIB Ta SKICTh 3HAHb BUITYCKHUKIB. HallBaykIMBIIIMMH X YMHHUKAMH, Ha HaIly IYMKY, €:
0COOJIMBOCTI pO3TallyBaHHs 3aKiany (a/e JaHWi MOKa3HHUK BIUIMBAE HA Yac Ta BiJCTaHb MiBE3CHHS YUHIB), MaTepialbHO-TEXHIYHA
6aza (cmpusie KpalmoMy 3aCBOEHHIO 3HaHb) Ta SIKiCTh 3HaHb BUIYCKHHUKIB 33CO (caMe 3HaHHS € IOKAa3HUKOM SIKOCTi HamgaHHS
OCBITHIX HOCITYT).

Ha nmanwmii gac B UepHiBenbkiid 001acTi BiKe CTBOpEHO 14 OMOPHUX HaBYANBHUX 3aKiafiB Ta 22 ¢imii, B SKHX HABYAETHCS
7354 yuni. Jing Bu3HaueHHs nuraxiB onrumizarii Mepexi 33CO, namu Oyno obpano Kinmancekuii paiton UepHiBenpkoi obuacTi,
aJke BiH € ONTHMAaJIbHUM JJIst o0nacTi Ta i YKpaiHu 3aranomM, 3a qeMorpadivHUMU 0COOIMBOCTAMHE, PO3MipaMH paiioHy, 0COONMBO-
CTSMH TpaHCIOPTHOI Mepexi, KinpkicTio 33CO Ta y4HiB, 10 B HUX HABYAIOTHCS, @ TAKOXK BiJCYTHIO LIKII 3 MOBaMH HaBYaHHS
HaI[lOHAJTBHUX MEHIIHUH, SKi NOTPeOYIOTh BpaxyBaHHs MEBHUX OCOOIMBOCTEH MPH CTBOPEHHI OMOpHUX 3akianiB. B KirMancekomy
paiioHi MU IIPOTIOHYEMO CTBOPHUTH 12 OCBITHIX OKpyTiB, 11 onopHux 3aknaziB ta 26 ¢imiii, a Takox 3amummTh 2 33CO 6e3 3MiH.

Knrwuoesi crosa: neueHtpanizaiis, 00’€IHaHI TEPUTOpPialbHI TPOMaJIHN, OCBITHIH OKPYT, 3aKJajl 3arajlbHOI CepeHbOl OCBITH,
OIIOpHMIT 3aKua, (inisi, AKICTh 3HAHb YYHIB.
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FOpuii Bunoyc. OITHMH3AIIHA CETH YUYPEKJIEHHH OBIEIO CPEJJHEIO OBPA3OBAHHA B YCIOBHAX
JEHEHTPAJTH3AIIHH: TEOT PA®HYECKHH ACIIEKT

B cratbe paccMOTpeHO COBpEMEHHOE COCTOSIHIE (JOPMUPOBAHMS CETH ONOPHBIX 3aBelEHMI 00IIero cpefHero oopa3oBaHus
(30CO) YepHoBunKoi 001aCTH, a TAKXE OIPEICICHBI OCHOBHBIE (DAKTOPHI, KOTOPHIE HEOOXOANMO YUUTHIBATh NIPH (GOPMHUPOBAHUN
00pa3oBaTeNFHOTO OKpYyTa M CO3JaHUH OIOPHOTO YUPEXIESHUs, a TaKXkKe IPEI0KEHO MepCreKTUBHYO ceTh onopHeIXx 30CO K-
MaHCKOTo paiioHa YepHOBHIIKOI 00IacTH.

Cerozansi oO6pa3oBaTebHas OTpacib YKpauHbl HAXOAUTCA Ha 3Tane pegopmupoBanus. OIHIMHU U3 3JIEMEHTOB OCYIIECTBIIE-
HUA pehopMbl 00pa30oBaHUs ABISAETCS CO3[aHHE 00pa30BaTENbHBIX OKPYTOB M ONOPHBIX YYEOHBIX 3aBeleHHi. IIpH miIaHUpOBaHUU
OTIOPHOTO 3aBEJICHHS, MBI IIPEATaracM yIUThIBATh CICAYIONINE (aKTOPhI: CTENEHb YUeOHBIX 3aBEeJCHU, 0OCOOEHHOCTH UX reorpadu-
YECKOT0 PAaCIOJI0XKEHUs, KONMYECTBO YUalIUXcs, MOTPeOYIOT IO0JBO3a, IUIOMIAAb YYEHHYECKHX IOMELICHUH, MaTepHanbHO-
TeXHUYeCKast 0a3a, YKOMIUIEKTOBaHHE OMOIMOTeYHOro (hoHIa, KBATU(PHKALUIO MEAarorn4ecKuX paOOTHUKOB M KAadeCTBO 3HAHUU
BBIITYCKHUKOB. BaskHeHMu ske hakTopaMu, 10 HaIleMy MHEHUIO, SIBISTFOTCS: 0COOCHHOCTH PAcIIONOKEHHMs 3aBe/IeHus (Beab JaH-
HBI ITOKa3aTeNb BIMSAET Ha BPEMs M PAcCTOSHHE ITO/BO3a yJaIlMXCs), MaTepHAIbHO-TeXHHIecKas 06a3a (CIocOoOCTBYET JITydIleMy
YCBOGHHIO 3HAaHWI) M KauecTBO 3HaHWH BBITYCKHUKOB 30CO (MMEHHO 3HAHMS SIBITIOTCS TTOKa3aTeleM KadecTBa NPEIOoCTaBIICHHS
00pa3oBaTeNbHEIX YCIIyT).

B Hacrosimee Bpems B UepHOBHLIKOM 007acTH yXe co3laHO 14 OMOpHBIX Y4eOHBIX 3aBeleHHH U 22 ¢uinana, B KOTOPHIX
yautcsa 7354 yuenuka. s onpenenenus myreit ontummsanun cetu 30CO, Hamu 6611 BeIOpaH Kunmanckuit paition YepHOBUIIKOH
o01acTH, Beb OH SBISETCS] ONTUMAIBHBIM AJISI 001aCTH M YKparuHbI B LIENIOM, MO AeMOTpadHIecKIM 0COOCHHOCTSIM, pa3MepaM paii-
OHa, 0COOEHHOCTSIM TPAaHCIOPTHOI cetH, KommdecTBOM 30CO U yyaimuxcs B HUX, a TAKKE B HEM OTCYTCTBYIOT IIKOJIBI C SI3BIKAMHU
0o0y4eHHs] HAIJMOHAIBHBIX MEHBLIMHCTB, TPEOYIOINX y4eTa ONpEeAeNeHHBIX 0COOCHHOCTEH NpH CO3JaHUU ONOPHBIX 3aBeleHHH. B
KunmanckoMm paiioHe Mbl npeyiaraeM co3naTtb 12 o0Opa3oBaTenbHEIX OKPYroB, 11 OmOpHEIX 3aBeneHMil u 26 (UIMANOB, a TaKkXke
ocraBuTh 2 33CO 6e3 n3MEeHEeHHH.

Knrouesvie cnoga: nenenTpanusanys, 00beAMHEHHbIE TEPPUTOPUATIbHbIE OOIUHBI, 00pa30BaTeIbHBIA OKPYT, 3aBeAeHUE 00-
IIETo CpefHero o0pa3oBaHus, OMOPHOE 3aBeIeHNe, (pHUInall, KauecTBO 3HAHUN yJaluXcs.

Statement of the research problem. Currently, the conditions of local self-government reform, as well
Ukraine is carrying out a set of actions aimed at transfer- as to the determination of the educational institution’s
ring significant powers from state to local authorities, i.e. compliance with the requirements to the basic one [2].
decentralization reform. Decentralization reform in- An important contribution to the study of the terri-
cludes a number of other reforms: administrative and torial organization of educational institutions was made
territorial organization, medical reform, education and by Stetskiy V.V., who described the structure of the edu-
others. Changes in the field of education are one of the cational complex of Lviv region, analyzing the links
most important, because the system of education at the between the formation and development of education
moment does not meet the challenges of modern society. [11].

The main results of the secondary education reform are: Territorial features of the cultural and educational
introduction of the concept of the New Ukrainian complex of Ternopil region are studied by Flinta N.I.,
School, change of the system of management and financ- who determined the essence of the cultural and educa-
ing of institutions, as well as creation of educational dis- tional complex and revealed the structure and its territo-
tricts and basic schools. Socio-geographical studies of rial organization, as well as identified factors influencing
the educational complex, namely regional factors, will the formation and functioning of this complex in modern
contribute to better organization of the network of gen- conditions [12 ].

eral secondary education institutions, and, accordingly, Territorial organization of the educational complex
to improving the accessibility of all citizens to quality is studied in the works of Zayachuk O.H., where the
education. analysis and generalization of socio-geographical ap-

Analysis of recent research and publications. The proaches to its study and the analysis of factors of its
study of decentralization of education is a relatively new formation and functioning are made, the socio-
direction, as the reform itself began to be implemented geographical elements of the component structure of the
not so long ago. In general, the works of teachers, econ- educational complex of Chernivtsi oblast are character-
omists and geographers are devoted to the study of the ized [ 4].
establishment and peculiarities of the functioning of Many researches of the educational complex were
basic institutions. Teachers, economists and geographers carried out by Virchenko P.A., namely: the educational
have made a significant contribution to the study of basic potential of the Kharkiv oblast was analyzed; the role
institutions. and place of the education system in the sectoral struc-

The works of economists Pashkevych M.S. and ture of education of the national infrastructure at the pre-
Kharchenko M.O. are devoted to the generalization and sent stage was determined; the spatio-temporal features
development of scientific and methodological principles of preschool, general secondary, out-of-school, voca-
and the development of practical recommendations for tional and higher levels of the education system of the
the formation of a network of basic schools in the re- region are revealed [3].
gions of Ukraine, taking into account their socio- Among foreign scholars, the works of Merkushova
economic indicators. They also considered the issue of L., Jacobson L., Rutgeiser V. and others are devoted to
determining the role and problems of territorial location the study of education. The works are mainly devoted to
of secondary education institutions in Ukraine, formed a certain aspects of the social sphere, including the educa-
method of forming a network of basic schools based on tional complex.
genetic algorithms [8]. Benovska L.Ya.'s works are de- Formulation of the goals of the article.
voted to the study of the formation of basic schools in The purpose of the study was to provide a socio-
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geographical analysis of the territorial differentiation of
the process of optimization of the network of GSEI in
Chernivtsi oblast, through the formation of educational
districts and the establishment of basic educational insti-
tutions. Based on the goal, the following tasks were set:
to analyze the network of basic educational institutions
in Chernivtsi oblast; to identify territorial differences in
the establishment of basic institutions of Chernivtsi ob-
last; to explore the features of the establishment of basic
institutions; to suggest ways to optimize the network of
GSEIl on the example of Kitsman raion, because this
raion of Chernivtsi oblast by most indicators is average
in Ukraine.

Presentation of the main research material.
Chernivtsi oblast is the smallest oblast of Ukraine, which
includes 417 settlements, of which 19 are urban and 398
rural.

As of January 1, 2020 37 united territorial commu-
nities (UTC) have been formed in Chernivtsi oblast, and
one community is awaiting approval by the Cabinet of
Ministers of Ukraine [6].

The largest number of UTCs was created in
Hlyboka and Zastavna raions — 6 communities each, and

the only raion where no UTCs have been formed so far
is Kelmentsi district. The united territorial communities
have significant disparities in area, number of settle-
ments, population, population density, number of GSEI,
students, etc.

The largest in area UTC of Chernivtsi oblast is
Storozhynets city united territorial community — 496.27
km?, also the second largest in area is Selyatyn village
united territorial community — 369.08 km?, the smallest
communities are Kostryzhivka village and Stavchany
village united territorial community — less than 40 km?.

The largest community in terms of population is
Storozhynets city united territorial community (38,664
people), the smallest population is observed in Ust-
Putyla village united territorial community (2,231 peo-
ple).

In total, as of September 1, 2019, there were 402
educational institutions in Chernivtsi oblast, the largest
number of institutions is concentrated in Chernivtsi — 53,
the smallest number of institutions is in Vikno UTC — 1
GSELI. 105,483 students study in GSEI of the oblast

(Fig. 1) [5].
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Fig. 1. The number of GSEI of Chernivtsi oblast

An important aspect of educational reform is the
creation of educational districts. An educational district
is a set of educational institutions, regardless of the type
and form of ownership, which unite to achieve the next
goal of providing quality educational services and ensur-
ing free and equal access to them. The founders of the
educational district may be representative bodies of local
self-government of the united territorial communities
and district councils. Within the administrative-territorial
units, one or several educational districts can be created.
Educational districts can also be created within several
administrative-territorial units [9].

One of the elements of creating an educational dis-
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trict is the establishment of basic institutions and their
branches. As of the beginning of the 2019-2020 school
year, 14 basic educational institutions and 22 branches
have been established in Chernivtsi oblast, in which
children study in 421 classes. 7,354 students study in
basic institutions and their branches [7].

Most basic institutions have been established in
Hertsa raion (3 basic institutions and 6 branches), while
in city Chernivtsi, Hlyboka and Putyla raions no basic
educational institutions have been established (Fig. 2).

NVKs (6 institutions) and schools (5 institutions)
predominate among the types of basic institutions. The
institutions of the first level dominate among branches.
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Fig. 2. Network of basic GSEIs of Chernivtsi oblast (as of April 1, 2020)

The establishment of basic institutions is one of the education, as well as to create quality conditions for ob-
elements of optimizing the network of GSEI, as well as taining a complete general secondary education, that is
an important prerequisite for providing quality educa- why only institutions of 1l1-rd level were studied for the
tional services. There are following conceptual ap- establishment of a basic institution;
proaches to improving the territorial organization of » location features — is an important factor, be-
general secondary education institutions: cost approach cause it affects the daily routine of students and their
(based only on economic indicators), the approach of well-being. With the help of GIS packages, the distance
"assessment of social significance" (quality of pedagogi- by road to schools from the most remote populated areas
cal potential, level of knowledge of students and others) of the educational district was calculated,;
and integrated socio-cost approach [8]. + the number of students who will need transpor-

According to the regulations on the basic educa- tation — when establishing a basic institution, it is possi-
tional institution, the following requirements must be ble to reduce the level in some branches, and accordingly
taken into account when establishing it [9]: it will be necessary to bring students from branches to

» educational needs of students in providing cer- the basic institution. The fewer students who will need
tain areas of specialization; transportation, the more cost-effective it is;

+ ability to ensure the organization of pre- » area of student premises — when establishing a
professional training and specialized training at the ap- basic institution, the number of students in it will in-
propriate level; crease, that is why the total area of premises where stu-

+ the level of provision of qualified teaching staff; dents study is a very important factor;

+ availability of modern material and technical « material and technical base — this assessment
base; took into account the number of computers and computer

- staffing of the library fund with textbooks, sci- classes, the presence of a gym, the presence of class-
entific-methodical, artistic and reference literature; rooms and workshops, as well as a built-in toilet, be-

+ availability and convenience of paved roads to cause these factors belong to the main in providing
ensure safe transportation of students and teachers to the quality education;
place of study, work and residence.  staffing of the library fund — the total number of

In addition to the above, in our opinion, important textbooks, scientific and methodical, fiction and refer-
factors for the establishment of a basic institution are the ence books;
distance of transportation and the number of students « qualification of pedagogical staff — the number
who will need transportation, as well as the level of of teachers of the highest and first category was taken
knowledge of students. into account to characterize this factor;

To plan and establish a basic institution, we propose « quality of knowledge of graduates — this factor
to use the following factors: characterizes the quality of educational services. It was

« level of institution — the purpose of creating an determined on the basis of EIT, as the share of students
educational district is to ensure equal access to quality scoring 160 or more points.
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To test the method of optimizing the network of
GSEl we chose Kitsman raion of Chernivtsi oblast,
which presents different types of settlements, there is a
high number and density of population and there are
demographically different settlements and certain socio-
economic disparities. Also, this district is optimal for the
oblast and Ukraine in general, not only in terms of de-
mographics, but also in terms of the size of the district,
the peculiarities of the transport network, the number of
GSEls and students enrolled in them, as well as the fact
that there are no schools with languages of national mi-
norities, which need to take into account certain features
when establishing basic institutions.

Currently, there are 37 general secondary education
institutions in Kitsman raion (including 2 basic ones)
with 7,698 students. According to the draft long-term
plan for the establishment of UTC, 6 UTCs will be es-
tablished in Kitsman raion. Most educational institutions
are concentrated in Kitsman UTC (11) and Mamayivtsi
UTC (9).

Given the fact that the founder of the basic district
and basic institution can be a village, town, city council
of the united territorial community, raion council, as well
as taking into account the above factors, we propose the
following ways to optimize the network of GSEls of
Kitsman raion:

e Nepolokivtsi village UTC — 1 educational dis-
trict: Nepolokivtsi educational district. In this district
there are 3 GSElIs of I-111 levels. To create a basic insti-
tution, we propose to choose Nepolokivtsi GSEI of I-I11
levels, because it is the leader in most factors (location,
number of students who will need transportation and
staffing of the library fund), and in other factors the level
of institutions is approximately the same. Orshivtsi GSEI
and Revakivtsi GSEI of I-111 levels — branches with the
reduction to the 11 level.

e Stavchany village UTC — 1 educational district:
Stavchany educational district. In this UTC there are 4
GSEls, of which only one institution is of I-11l levels
(Stavchany GSEI) — it is efficient to establish on its basis
a basic institution, and on the basis of other institutions —
branches, reducing Malyatyntsi GSEI to I-st level.

o Kyseliv village UTC — 1 educational district:
Kyseliv educational district. At present, a basic institu-
tion (Kyseliv basic GEI of I-11l levels) with one branch
(Borivtsi GSEI) has already been established, as well as
the existing Shyshkivtsi GSEI of I-111 levels. After ana-
lyzing all the factors of formation of basic schools, we
propose to create a branch of the existing basic institu-
tion from Shyshkivtsi GSEI, with its reduction to the 1l
level.

e Brusnytsia village UTC. There are 8 GSEIs in
UTC, of which three are institutions of I-11l levels. The
large area of the community, as well as the large distance
of transportation of students to any of the GSEls of I-1lI
levels (more than 20 km) leads to the creation of 2 edu-
cational districts: Brusnytsia (Brusnytsia village council)
and Stanivtsi (Nyzhni Stanivtsi and Verkhni Stanivtsi
village councils) educational districts. In Brusnytsia dis-
trict there are 5 institutions of general secondary educa-
tion, of which only one is of I-Ill levels (Brusnytsia
GSEI of I-111 levels), on the basis of which it is efficient
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to create a basic institution, as well as one institution of
I-11 levels and three institutions of | level, of which to
create branches without changing levels.

e Kitsman city UTC. The largest community in
the area, so, considering the distances between educa-
tional institutions, we propose to create 3 educational
districts: Kitsman (Kitsman city council, Lashkivka,
Valyava, Sukhoverkhiv, Davydivtsi and Klivodyn vil-
lage councils), Oshykhliby (Oshykhliby and Ivankivtsi
village councils), Shypyntsi (Shypyntsi village council)
educational districts. In Kitsman district there are two
institutions of I-111 levels, one of II-111 levels, four insti-
tutions of I-11 levels and one institution of | level.
Among the institutions of Il level, Kitsman GSEI of I-
Il levels has a slight advantage (large area of
educational premises, the best material and technical
base), the second institution is Kitsman gymnasium,
which has a significant advantage in the quality of grad-
uates’ knowledge. Also, these institutions have a con-
venient location, that is why we propose to create two
basic institutions in this district — Kitsman GSEI (with
branches Davydivtsi GSEI | - 11 I., Sukhoverkhiv GSEI |
- 1l 1., Klivodyn GSEI | - 1l 1., Valyava GSEI | - 1l 1.,
without the reduction in level) and Kitsman gymnasium
(with branches Kitsman NVK and Lashkivka GSEI of I-
111 levels with reduction to the 11 level).

Since there are 2 GSEIs in Oshykhliby district, of
which only one is an institution of I-11l levels (Oshyk-
hliby GSEI of I-I11 levels), on the basis of which it is
efficient to create a basic institution with one branch
(Ivankivtsi GSEI of I-11 levels).

In the Shypyntsi district there is only one GSEI, but
due to the considerable distance from other GSEls (the
distance to other GSEIs by paved roads is more than 20
km), it is currently efficient to create a separate district
without changes in the structure of educational institu-
tions.

o Mamayivtsi village UTC. Given the area of the
community (154.8 km?), as well as the presence of a
natural barrier between settlements (the Prut River di-
vides the community in half, and there is only one
bridge), it is efficient to create 4 educational districts:

=  Mamayivtsi (Mamayivtsi village council) — in

this district there are 2 institutions of I-Ill levels. Ac-
cording to the absolute majority of factors, the leader is
Mamayivtsi GSEI of I-111 levels, on its basis is efficient

to create a basic institution with a branch — Mamayivtsi
NVK (with the reduction in level).

» Luzhany (Luzhany village council) — there is
only one GSEI and V. Oreletskii Luzhany GSEI of I-111
levels. Territorially, the creation of an educational dis-
trict is possible only with the institutions of the Mama-
yivtsi district, but Mamayivtsi GSEI of I-111 levels and
V. Oreletskii Luzhany GSEI of I-111 levels have a devel-
oped material and technical base, high-quality teaching
staff, the same quality of students’ knowledge, as well as
a large number of students. That is why we propose to
create a separate district without establishing a basic
institution.

= Drachyntsi (Drachyntsi, Dubivtsi and Hlynny-
tsia village councils) — there are 4 GSEls in the district: 1
basic, 1 branch, 2 institutions of I-1l levels. Based on
this, we propose to create branches of the already exist-
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ing Drachyntsi basic GSEI of I-11l levels from Hlynny-
tsia GSEI of I-1l levels and Dubivtsi GSEI of I-1l levels,
without changing their levels.

= Striletskyi-Kut (Striletskyi-Kut and Bila village
councils) educational district. Its formation is due to the

remoteness from other settlements of the community and
due to the lack of roads caused by the Prut River. In this
district there is one institution of I-111 levels, which we

propose to make basic, and two institutions of | levels
are its branches.

*« _Borivtsi
B

FRANKIVSK OBLAST

XVANO

,.
/
N

-
/

& Legend

KITSMAN RAION
- Optimization of GSEI network

@ Basic institutions

Branches of basic institutions
A 1level

I level

GSEI that don't
belong to basic

Fig. 3. Potential network of GSEIs of Kitsman raion of Chernivtsi oblast

In total, in Kitsman raion we propose to create 11
basic institutions and 26 branches, as well as to leave
two GSEls unchanged (Fig. 3). In most educational dis-
tricts we propose to create one basic institution, only in
Kitsman educational district — two, while in Shypyntsi
and Luzhany educational districts, at the moment, not to
create any basic institution, the main reason is their con-
siderable distance from other educational institutions,
which makes it impossible to transport students, because,

according to sanitary norms, the distance to the school
should not exceed 15 kilometers.

Conclusions of the study. Optimization of the net-
work of general secondary education institutions is an
important element on the way to quality educational ser-
vices. Currently, 14 basic educational institutions and 22
branches have been established in Chernivtsi oblast.

When creating a basic institution, the state deter-
mines the following key factors: educational needs of
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students, ability to provide specialized training, the level After analyzing a number of factors of general sec-
of qualified teachers, material and technical base, staff- ondary education institutions of Kitsman raion, we came
ing of the library fund and the availability and conven- to the conclusion that the network of GSEIs of the raion
ience of paved roads. In addition to these factors, we should be optimized by creating 11 basic institutions and
propose to take into account the location of institutions, 26 branches.

because it will affect the distance and time of transporta- So, in our opinion, the defining characteristics that
tion of students, the number of students who will need must be taken into account in the formation of basic in-
transportation, and the level of knowledge of graduates, stitutions are the transport accessibility of educational
because this knowledge is an indicator of quality educa- institutions, material and technical base and the level of
tional services. knowledge of graduates.
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