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The article investigates the integration processes within the African Union (AU) and examines the structural imbalances
that hinder the formation of a unified economic, social, and political space across the continent. The purpose of the study
is to identify the main challenges affecting inter-state integration and to assess the prospects for enhancing cooperation
among member states. The subject of research includes economic, social, and institutional indicators of African Union
member countries, with a particular focus on trade, logistics, human development, and political integration. The study
employs a comparative and analytical methodology, combining quantitative analysis of socio-economic indicators,
trade statistics, and governance indices with a dissimilarity index to evaluate disparities between countries. Data from
international statistical sources and AU reports were used to construct matrices of intra-union trade, logistics performance,
human development, and political and social integration. The methodology allowed for the identification of clusters of
countries with similar characteristics and the analysis of structural gaps among economically advanced and fragile states.
The results reveal significant heterogeneity among AU member states. Economic disparities are pronounced, with countries
such as Egypt, South Africa, and Nigeria leading in GDP and intra-regional trade, while smaller or fragile economies such as
the Central African Republic, Chad, and Somalia lag behind. Social and political indicators demonstrate that most countries
face low levels of human development, high multidimensional poverty, and weak institutionalization of democratic norms.
Additionally, logistical inefficiencies and limited transport infrastructure restrict intra-regional trade and hinder investment.
The dissimilarity index highlights high divergence across 24 of 45 analyzed country pairs, indicating structural obstacles to
deeper integration. The study concludes that the African Union’s integration is constrained by economic, social, and political
imbalances, underdeveloped logistics, and limited intra-regional trade. Addressing these challenges through coordinated
policies and targeted investment in infrastructure, governance, and human capital is essential for accelerating the AU’s path
toward full regional integration.
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In the contemporary era of globalization, integration
processes constitute a crucial driver of global economic
development and the reinforcement of regional stability.
For African countries, which have long grappled with
the legacies of colonialism, political fragmentation,
and economic dependence, the establishment of the
African Union represents a significant milestone in
the consolidation of political, economic, and security
efforts. Nevertheless, the effectiveness of integration
among the continent’s states remains constrained
by a range of internal and external factors, including
economic disparities, political instability, institutional
weaknesses, and competing national interests.

The significance of this topic stems from the need
for a comprehensive analysis of the factors impeding
integration within the African Union, as well as the
search for effective mechanisms to enhance cooperation
among its member states. Examining these challenges
is essential not only for understanding the particular
dynamics of Africa’s development but also for evaluating
broader trends in the evolution of the international
economic architecture in the Global South.

The purpose of this article is to identify the principal
challenges to integration among African Union member
states and to outline prospects for addressing them in
the context of establishing a unified economic space
across Africa.

Despite the growing importance of African
cooperation, the African Union faces several obstacles
that hinder deeper regional integration. One of the
major challenges confronting the organization is the
disparity in intra-regional trade levels. The share of
intra-African trade in the total trade of member states
is highly uneven, with more developed economies
acting as regional trade hegemons, thereby slowing
the economic advancement of weaker countries. This
trend becomes particularly evident when examining the
largest and smallest exporters within the African Union
and their corresponding export volumes (Fig. 1).

As illustrated by the presented statistics, the top
five exporters within the African Union purchase more
than USD 5.6 billion worth of goods and services from
intra-organizational partners. In contrast, the smallest
exporters of the Union spend no more than USD 20
million on imports from the African region. Notably,
these minor exporters are not limited to island states
or territorially small economies that lag behind regional
leaders due to limited resources; they also include
countries such as the Central African Republicand Chad,
which fall behind primarily due to underdeveloped
export capacities. A similar disparity is observed in
intra-African imports among member states (Fig. 2).

Thus, the leading importers among the Union’s
members significantly outperform those at the lower
end of the ranking. While the largest importers sell
more than USD 4.7 billion worth of goods, the smallest
importers account for no more than USD 90 million.
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Consequently, this trade pattern within the Union
contributes to stagnation in the development of smaller
economies, as the exchange of goods is not mutually
beneficial and, in some cases, results in the economic
exploitation of the weaker party.

On the other hand, despite close trade ties between
African countries, intra-regional trade does not play
a decisive role in the overall development of the
Union. While intra-Union export-import relations are
substantial in scale, trade with certain major external
partners remains more critical for the African Union.
More detailed statistics on this aspect can be found in
Table 1.

As can be seen from the analysis presented, trade
with China and India is advantageous for the African
Union, as it increases the organization’s overall revenue.
However, this also raises the issue of the community’s
dependence on large economies and their influence
over trade conditions. Moreover, although intra-Union
trade is substantial, the statistics highlight a problem
of insufficient integration and cooperation among
member states, as the total trade volume within the
Union and with its largest external partner differs by
nearly 1.7 times.

This limited integration is largely associated with
significant disparities in the economic and social
conditions of member countries. For more developed
countries in the region, it is economically more beneficial
to cooperate with partners exhibiting similar indicators,
the majority of whom are located outside the Union. In
contrast, countries at lower stages of economic growth
are unable to fully compete with regional leaders due
to limited socio-economic capacities. This disparity
is further illustrated by examining the differences in
development indicators among ten countries, comparing
their lowest and highest values, as shown in Table 2.

Thus, it can be concluded that the African Union
faces profound imbalances in economic development,
living standards, and stability across its member
states. This is particularly evident in the disparities in
economic development, manifested in the significant
gap between relatively developed economies, such
as Egypt, South Africa, and Nigeria, and smaller or
unstable countries, where GDP remains critically low.
Such uneven distribution of resources, in turn, slows the
development of a unified economic space and hinders
deeper integration. An additional challenge is the
political instability in fragile economies and persistent
issues of food insecurity, which further exacerbate
economic difficulties.

On the other hand, significant imbalances also exist
in the social sphere. Countries such as Mauritius and the
Seychelles experience relatively low political instability
and have higher levels of human resource development,
whereas in states such as Somalia and South Sudan,
the population remains socially vulnerable. Moreover,
it should be noted that the Human Development Index
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(HDI) in the African Union does not demonstrate
generally positive trends, as most member states
(30 countries) fall into the category of very low HDI
values. Consequently, approximately 55% of the
Union’s countries have low literacy rates and short life
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expectancy, which limits the population’s competence
as human capital, reduces labor productivity, and slows
the economic growth of integration.

Significant disparities are also observed in poverty
and social inequality across member states. For example,
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Fig. 1. Exporters within the African Union in 2023 (largest and smallest)
Source: compiled by the author based on materials from [1]
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Fig. 2. Importers within the African Union (largest and smallest)
Source: compiled by the author based on materials from [1]
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Major Trade Partners of the African Union in 2022

Table 1

Top Importers of the

Imports to Country,

Share of Importer in

Top Exporters of the

Exports to Country,

Share of Exporter in

African Union USD billion Total Trade, % African Union USD billion Total Trade, %
China 90.70 12.7 China 187.00 32.2
Intra-African Trade 72.99 10.2 Intra-African Trade 95.01 16.4
India 31.6 4.4 India 38.2 6.6
USA 27.4 3.8 Spain 26.1 4.5

Source: compiled by the author based on [2]

Table 2
Differences in Socio-Economic Indicators of African Union Member States
GDP, USD billion, 2023 HDI, 2022 % of Population in Multidimensional Poverty,
2022
Egypt 396 | Seychelles Islands 0,802 Tunisia 0,79
South Africa 381 Mauritius 0,796 Seychelles 0,87
Nigeria 364 |Libya 0,746 Algeria 1,38
Algeria 248 | Algeria 0,745 Egypt 5,24
Ethiopia 164 | Tunisia 0,732 South Africa 6,26
Seychelles Islands 2,1 Chad 0,394 Madagascar 68,42
Lesotho 2,1 Niger 0,394 Burundi 75,1
Guinea-Bissau 2,1 CAR 0,387 CAR 80,41
Comoros 1,4 South Sudan 0,381 Chad 84,17
Sdo Tomé and Principe 0,68 | Somalia 0,38 Niger 90,97
Inequality Index, 2022 Fragility Index, 2024 Food Security Index, 2022

Algeria 77,2 Mauritius 38,7 Morocco 63

Egypt 71,5 | Seychelles Islands 51 South Africa 61,7
Gambia 64,1 |Botswana 53,6 Tunisia 60,3
Mali 60,8 | Cabo Verde 57,2 Algeria 58,9
Mauritania 60,2 | Namibia 59,3 Egypt 56

CAR 14,2 Chad 102,7 Sudan 42,8
Zambia 11,3 DRC 106,7 Nigeria 42

Namibia 5,6 South Sudan 109 Burundi 40,6
Mozambique 4,6 Sudan 109,3 Madagascar 40,6
South Africa 2,9 Somalia 111,3 Sierra Leone 40,5

Source: compiled by the author based on [3; 4; 5; 6]

differences in multidimensional poverty indicators
show that in some regions of Africa, the population
suffers from deprivation across three dimensions -
monetary poverty, education, and basic infrastructure -
far more severely than in others. This, in turn, creates
unequal opportunities for residents of the continent,
intensifies social tensions, and reduces the potential
for standardizing socio-economic processes within the
Union.

Finally, differences in food security among African
countries deserve special attention. As illustrated by
the data, some states are significantly better endowed
with natural and financial resources and exhibit higher
levels of food security. These disparities are largely
linked to adverse climatic and demographic conditions;
however, insufficient agricultural machinery and the
lack of modern methods for cultivation, maintenance,
and harvesting also contribute to food insecurity in the
region (Fig. 3).

Referring to the presented cartogram, it can be
observed that, although several African states have a
moderate level of food security with values up to 63, the
majority of member states face limited access to food
and fall into the category of countries with very low food
security indicators. Among the 25 global economies in
this category, 21 are members of the African Union.
Furthermore, approximately 65% of the Union’s
population (excluding countries with missing data) lack
adequate access to food, creating urgent challenges that
require immediate attention. Consequently, the Union is
highly vulnerable to both external and internal shocks,
such as climate change, disruptions in international
supply and financing, investments in agro-industrial
development, technological capacity, and political or
military instability in regions suitable for agricultural
production.

Returning to the issue of disparities in development
among African Union member states, it is appropriate
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to analyze the Dissimilarity Index of Countries to gain a
better understanding of the overall imbalance between
economies. For a more comprehensive study, ten
economic, social, and political indicators were selected
and examined in ten African countries representing
relatively high, medium, and low levels of economic size
and social welfare. For more accurate results, attention
was also paid to the territorial size and population of
the countries, which were required to be approximately
comparable across the sample, regardless of geographic
location or the political influence of specific actors. The
source data for the analysis of the Dissimilarity Index of
African Union countries are presented in Table 3.

As can be observed, the values of the indicators are
highly diversified. Even countries with similar levels
of development exhibit imbalances in certain areas of
integration. This, in turn, highlights the need to analyze
dissimilarity not only among countries with different
economic growth rates but also among those with
comparable economic sizes. Accordingly, for each pair
of countries in the sample, a Dissimilarity Index was
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calculated, a matrix of the results was constructed,
and the pairs were classified into three categories: low,
medium, and high dissimilarity. The analytical results
are presented in detail in Table 4.

Based on the analysis, it can be concluded that
African Union member states are largely characterized
by high levels of dissimilarity, with significant gaps
across social, fiscal, governmental, and trade sectors.
Among the 45 country pairs analyzed, 24 exhibit very
high economic differences, with a Dissimilarity Index
exceeding 50%, while 14 pairs show a medium level
of dissimilarity (over 30%). Only 7 pairs demonstrate
a relatively low level of dissimilarity, indicating
comparable macroeconomic development. This trend
highlights substantial disparities among the Union’s
member states. In particular, the Central African
Republic stands out as having the highest levels
of dissimilarity with all other countries, reflecting
pronounced economic, social, and political divergences
within the African Union that may impede further
cooperation and integration processes.

Table 3
Source Data for the Analysis of the Dissimilarity Index of African Union Countries
— S - -
Gop Net Logistics azzlglocjilal Fragility | Inequality Popufa:ifon in In:ir)?;;g:tlson Inltrr:;-)g:tlsn
Country (.U.SD Migration Performance Integration Index Index Multidimensional HDI (USD (USD
billion) | (thousands) Index Index Poverty billion) billion)
Egypt 396 305 3 3.33 82.8 71.5 5.24 0.728 6.61 1.63
South Africa | 381 228 3.6 6 69.6 2.9 6.26 0.717 29.61 9.59
Nigeria 364 -58 2.4 4 96.6 55.1 33.04 0.548 5.63 2.36
Algeria 248 -26 2.1 5 68.6 77.2 1.38 0.745 2.69 1.94
Ethiopia 164 -12 2.12 3.33 98.1 48.7 68.74 0.492 0.89 0.76
Chad 13.2 497 2.37 2.33 102.7 45.8 84.17 0.394 0.01 0.33
Namibia 12.4 12 2.8 6.5 59.3 5.6 40.88 0.61 3.15 3.12
Somalia 10.97 46 1.9 2.67 111.3 35.2 67 0.38 0.04 0.72
Mauritania 10.7 3 2 4.33 87 60.2 58.45 0.54 0.44 0.53
CAR 2.6 -15 2.6 3 103.9 14.2 80.41 0.387 0.01 0.2
Source: compiled by the author based on [1; 3-6; 8; 9]
Table 4
Matrix of the Dissimilarity Index for the Sample of African Union Countries
° ‘g 2 2 g o _g = %
5 | £ g | & | 2 z E : E g
- 3 z < & 2 3 2
(%]
Egypt 11,68 46,29 41,92 40,04 46,51 67,70 60,15 74,57 88,10
South Africa 11,68 46,17 42,33 46,96 55,90 67,79 67,02 81,46 94,26
Nigeria 46,29 46,17 7,71 29,40 82,60 70,58 69,32 68,43 75,61
Algeria 41,92 42,33 7,71 29,77 84,12 72,91 69,83 61,06 78,56
Ethiopia 40,04 46,96 29,40 29,77 69,62 44,40 40,21 39,05 52,90
Chad 46,51 55,90 82,60 84,12 69,62 60,51 49,76 65,10 74,63
Namibia 67,70 67,79 70,58 72,91 44,40 60,51 17,38 22,67 30,95
Somalia 60,15 67,02 69,32 69,83 40,21 49,76 17,38 17,37 32,60
Mauritania 74,57 81,46 68,43 61,06 39,05 65,10 22,67 17,37 32,29
CAR 88,10 94,26 75,61 78,56 52,90 74,63 30,95 32,60 32,29

Source: compiled by the author based on [1; 3-6; 8; 9]
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On the other hand, the presence of clusters within
the Union is typical: some countries with similar levels
of economic development share closer socio-economic
characteristics, which may indicate common economic
models or political orientations. Examples include
Egypt and South Africa, Algeria and Nigeria, Somalia
and Mauritania, as well as Somalia and Namibia.
Despite geographical distances, these countries are
close partners and are positioned at higher levels of
integration with each other compared to neighboring
but politically distant states.

Another obstacle to deeper integration within the
African Union is the low level of adherence to democratic
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Fig. 3. Food Security Levels in the African Union by Country in 2022

Source: compiled by the author based on [7]
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norms and procedures, as well as limited public trust
among citizens. This issue can be further illustrated by
examining the Political and Social Integration Index for
each member state (Fig. 4).

The cartogram shows that only a small portion of
African Union member states exhibit a high or adequate
level of political and social integration. In contrast, the
situation in the majority of economies is the opposite,
as 80% of member states have medium or low index
values (below 6).

This indicates a weak institutionalization of
democratic norms within societies, resulting in political
instability and low public trust in state institutions.

(8]
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Fig. 4. Political and Social Integration Index in the African Union
by Country in 2023
Source: compiled by the author based on [8]

Fig. 5. Logistics Performance Index in the African Union by Country
Source: compiled by the author based on [9]
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Moreover, the lack of common strategic orientations
among countries complicates the processes of
unification and standardization in addressing the
Union’s shared challenges.

In addition, low levels of public trust negatively affect
inter-state cooperation, reducing the effectiveness of
regional initiatives. As a result, implementing pan-
African policies in the areas of economy, security, and
social development becomes more difficult or even
impossible, which further slows integration processes.

Another challenge for the African Union is the low
level of logistics development in the region, which
hinders expanded trade. This is particularly evident
when examining the Logistics Performance Index (LPI)
across member states (Fig. 5). The index assesses
the overall state of logistics based on six criteria:
efficiency of documentation processes, timeliness
of cargo delivery, quality of trade and transport
infrastructure, ease of shipments, ability to track and
monitor shipments in transit, and the competence of
logistics services. Consequently, the index provides a
comprehensive evaluation of trade facilitation in the
region, reflecting the effectiveness of transportation
and cargo handling.
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The cartogram shows that only two African
countries - South Africa and Botswana - have
sufficiently developed logistics, with scores above 3 out
of 5. In contrast, the majority of African Union member
states lack adequate transport capabilities, which
hinders the free movement of goods and labor within
the organization. High bureaucracy, customs delays,
infrastructure deficiencies, and poor connectivity
compel countries to prioritize individual trade with
external partners over intra-regional exchanges. This,
in turn, increases the Union’s dependence on external
imports and reduces the competitiveness of African
products in the market.

Moreover, the low level of logistics also discourages
investment in the region, as high supply chain risks
make it unattractive for investors from more developed
countries.

Therefore, the African Union faces a range of urgent
challenges that impede integration in the region:
significant economic disparities among member states,
underdeveloped logistics, and limited readiness for
implementing a common economic and social policy.
Addressing these challenges could significantly accelerate
progress toward full integration within the Union.
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A®PUKAHCbKMI COIO3 K MOAE/Ib KOHTUHEHTANIbHOI IHTEMPALLIT:
AOCBIA, NPOBJIEMUW, NEPCNEKTUBYU

Y cTaTTi AoCAigKyoTbCA NpoLecK iHTerpauii B mexax AgpukaHcbkoro Cotosy (AC) Ta aHanisyloTbea CTPYKTYpHI auc-
6anaHcy, LWo ycKNafLHo0Th GOPMYBAHHA EAMHOTO EKOHOMIYHOTO, COLialbHOTO Ta NONITUMHOTO MPOCTOPY HAa KOHTUHEHTI.
MeToto [oCNiAXKEHHA € BUSHAYEHHA OCHOBHUX NP06/em, AKi BNIMBAOTb Ha MiXAepiKaBHY iHTerpaLlito, Ta OLjiHKa nepcnek-
TWB NOCWUNEHHA CMiBRpALi MiX KpaiHamu-uneHamu. MpesMeToM AOCAIAKEHHA € EKOHOMIYHI, CoLiabHi Ta IHCTUTYLiMHI
MOKa3HWKK Aepas-uneHis AdpuraHcbkoro Cotosy, 3 0c06IMBOIO YBaroo 0 TOPFiBAi, NOTICTUKM, OACHKOTO PO3BUTKY Ta
NoAiTMYHOI iHTerpaLii. Y poboTi 3acTocoBaHO NOPIBHANbHWIA Ta aHANITUYHUIA METOZA, AKMIA NOEAHYE KiNbKICHWUI aHani3 coli-
a/IbHO-EKOHOMIYHMX NOKA3HWKIB, TOProBe/IbHOI CTAaTUCTUKM Ta iHAEKCIB YNPaBiHHA 3 BUKOPUCTAHHAM IHOEKCY HECXOXKOCTI
[4NA OUiHKM ancbanaHcis Mixk KpaiHamu. s nobyaosu MaTpuLb BHYTPILWHbOOPraHi3aLiiHoi Toprini, epekTBHOCTI no-
TiCTUKK, NHOACHKOTO PO3BUTKY Ta MONITUYHOI | COLiaNbHOI iHTErpaLii BUKOPUCTAHO AaHi MiXHAPOAHUX CTAaTUCTUYHUX AKe-
pen Ta 38iTiB AC. MeToA0/10rif A03BONAA BUABUTU KNACTePU KPaiH i3 NoLiIBHUMM XapaKTEPUCTUKAMM Ta MPoaHani3yBaTm
CTPYKTYPHi NPOrajiMH1N MiXX eKOHOMIYHO PO3BMHEHUMM Ta BPA3/IMBUMU AepaBamu. Pe3ynbTaT JOCAIAKEHHA OEeMOH-
CTPYIOTb 3HaYHY reTeporeHHicTb KpaiH-uneHis AC. EKOHOMIUYHI AncbanaHcu € CyTTEBUMM: TaKi Aepiasw, K Erunet, NMAP
Ta Hirepis, nignpytotb 3a BB Ta BHYTPiLLHbOOPraHi3aLiiHO TOpriB/eto, ToAi AK MeHLUi a0 BPa3/nMBi EKOHOMIKM, Taki AK
LleHTpanbHoadprKaHcbKa Pecnybnika, Yag Ta Comani, 3HauHO BiacTatoTb. CoujianbHi Ta NOAITUYHI NOKAa3HMKM CBifYaTb NPO
HU3bKMI piBEHb NIOACBKOrO PO3BUTKY, BUCOKY DaraToBUMIpHY BigHICTb Ta C1abKy iHCTUTYLiOHANI3aLI0 AEMOKPATUYHUX
HopM Y binbliocTi KpaiH. Kpim TOro, HefoCTaTHIN piBeHb PO3BUTKY NOTICTUKM Ta TPAHCMOPTHOI iHPPACTPYKTYpU 0bMexk-
YE BHYTPIiUHbOOPraHi3aLjiiHy TOpriBto Ta ranbMye iHBeCTUL,i. IHAEKC HECXOXOCTI NOKA3ye BUCOKMI piBeHb po3biKHOC-
Tel y 24 3 45 aHani30BaHMX Nap KpaiH, WO BKAa3ye Ha CTPYKTYPHI Nepewwkoay Ana rnbwoi iHterpauii. OTxe, iHTerpauis
AdpvikaHcbkoro Coto3y 0OMEKYETbCA EKOHOMIYHMMM, COLiaNbHUMM Ta MONITUMHUMM AMcBanaHCaMM, HU3bKMM piBHEM
PO3BUTKY NOTICTUKM Ta 0OMEKEHO0 BHYTPILLHbOOPraHi3aLiiMHO Toprisieto. YCYHEHHS LyX Npobaem Wasxom KoopauHauii
NOAITUK Ta LiNIbOBUX IHBECTULLN Y iHGPACTPYKTYPY, YNPaBAiHHA Ta NOACbKUIA KaniTan € KAYOBUM A/18 NPUCKOPEHHS Npo-
Liecy NOBHOI iHTerpaL,ii 06’eHaHHA.

KniouoBi cnoBa: AdpuKaHcbKuiA Coto3, perioHanbHa iHTerpauis, eKOHOMIYHI AucbanaHcu, eGekTUBHICTb NOTICTUKY,
JOACbKMIA PO3BUTOK

Cmamms Haditiwaa do pedakyii 23.10.2025
Cmamms pekomeHdosaHa do dpyky 23.11.2025
Ony6aukoearo 30.11.2025




