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Orientation of Ukrainian markets to European trade and economic cooperation determines the 

growth of requirements for the quality of customs services. At the same time, the amount of information 
load on the customs authorities is increasing due to the increase in international trade in modern 
conditions. As a result, there is a need to improve the logistics apparatus for managing the activities of 
customs authorities. In this regard, the aim of the study is to improve the management of customs 
authorities by changing the organizational and managerial mechanism for customs operations and 
customs control. The subject of the study is the organizational and managerial mechanism for the 
implementation of customs operations and customs control in quality. As a methodological base of the 
research, there are methods of system analysis, process approach; network planning and management. In 
particular, there are methods of comparative analysis and structural decomposition. The article notes a 
positive trend in expanding the range of logistics services in the implementation of foreign economic 
activity by legal entities and in the movement of goods and vehicles across the customs border. The 
issues of interaction between customs authorities, transport organizations and state bodies when issuing 
permits, establishing the competence of customs authorities for the declaration of certain types of goods, 
the creation of units for international postal items, policies regarding freight vehicles are considered. 
Conclusions: the proposals formulated to create a transport and logistics system are consistent with 
international trends and include multimodal container transportation, as well as integrated regional 
logistics centers. 

Key words: trade and economic system, customs logistics, state customs service, organizational and 
management mechanism. 

 

1. Introduction.  

Active integration of Ukraine into the international 
system of trade and economic relations oblige the 
customs service to adopt international management 
standards and generally accepted safety standards, 
improve the quality of public services and maximize 
the facilitation of international trade, which 
determines the requirements for State Customs 
Service of Ukraine (SCS). At the same time, an 
increase in the scale of foreign economic activity 
(FEA) leads to an increase in the risks of violation of 
customs legislation, causing an increase in the 
amount of information load on the customs 
authorities, significantly complicating decisionG
making during customs operations and customs 
control (CO&CC) of goods and vehicles moving 
across the customs border [1]. 

As a result, there are contradictions between the 
required and the existing level of quality of the 
activities of customs authorities in the CA&CC 
implementation of the customs declaration 
procedure. As practice shows, the implementation of 
the tasks assigned to SCS to comply with the 
requirements stipulated by modern conditions, 
largely depends on the order and technology of 
CA&CC implementation. The change in technology 

and the procedure for its application occurs under the 
influence of managerial decisions that are the basis for 
managing the activities of customs authorities. 
Technology, managerial decisions on its change and 
application, and the subjects who make and 
implement these decisions together make up the 
organizational and managerial mechanism (OMM). 
Thus, in the course of improving OMM, the 
management of the activities of customs authorities is 
also improved. 

Currently, Ukraine has already established the 
CA&CC implementation system, however, as 
practice shows, this system does not fully meet 
modern requirements. Improving OMM will help 
improve the quality of customs operations in the 
implementation of CA&CC [2]. Note that the 
improvement of OMM can take place in various 
areas, among which the most popular in modern 
conditions is the optimization of technology and 
the procedure for implementing CA&CC during 
customs declaration. 

Both state authorities represented by SCS and FEA 
participants are interested in improving OMM 
activities of customs authorities during the 
implementation of CA&CC by optimizing the 
technology and procedure for implementing CA&CC. 
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Note that the improvement of OMM determines the 
need to improve the methodological apparatus for 
managing the activities of customs authorities in the 
CA&CC process as the basis for developing 
management decisions. 

Thus, the relevance of the study is determined by: 
G orientation of Ukrainian markets to European 

trade and economic cooperation and, as a result, 
increased requirements for the quality of customs 
services; 

G an increase in the information load on the 
customs authorities in connection with the increase in 
international trade in modern conditions; 

G the need to improve the methodological 
apparatus for managing the activities of customs 
authorities. 

As an object of study, the activities of customs 
authorities on the implementation of CA&CC were 
adopted. 

In this regard, the purpose of the study is to 
improve the management of customs authorities by 
changing the OMM implementation of CA&CC, 
which led to the adoption of OMM implementation of 
CA&CC as the subject of the study. 

The degree of scientific elaboration of the 
problem. The scientific and methodological study of 
the task of improving the management of activities 
and customs authorities in the implementation of 
CA&CC does not fully comply with modern 
conditions and requirements, which leads to a 
contradiction between the required and existing level 
of development of the scientific and methodological 
apparatus for improving the activities of customs 
authorities in the implementation of CA&CC. 

2. Literature review and problem statement. 

As the analysis of the studies showed, the 
greatest interest for scientists and specialists is 
represented by issues related to improving the 
processes of interaction between customs 
authorities and FEA participants, developing a risk 
management system and improving the efficiency 
of customs control [3]. The issues of the 
effectiveness of the provision of public services and 
the activities of public organizations in the process 
of providing public services practically remain 
unaddressed, and therefore many aspects of the 
organization of the provision of public services 
remain insufficiently studied both theoretically and 
methodically. 

However, one cannot fail to note the significant 
contribution made by scientists to the formation of 
theoretical provisions regarding the development of 
customs services, in particular, customs. Among the 
most significant are studies by E.G. Anisimova, 
C.B. Baramzin, M.N. Blinova, Yu.E. Gupanova, 
V.Yu. Dianova, A.D. Ershova, V.N. Ivanova, 
E.P. Kuprinova, Yu.G. Kislovsky, JI.A. Popova, 
V.M. Krasheninnikova, Yu.G. Kislovsky, 
V.B. Kukharenko, V.V. Makruseva, V.V. Markina, 
E.V. Novikova, V.A. Chernykh, A.Ya Chernysh and 
many others. This experience creates the necessary 

scientific basis for the development of directions, 
methods and mechanisms for improving the 
management of customs authorities, updating the 
research and determining the scientific 
objectives [4]G[8]. 

3. The aim and objectives of the study. 

The scientific objective of the study is to develop 
scientific and methodological provisions and 
recommendations aimed at improving the 
management of the customs authorities in the 
implementation of customs operations and customs 
control through optimization of logistic and CA&CC. 

4. Substantial statement of the problem. 

OMM of CA&CC implementation means a set of 
managerial decisions on the organization and 
procedure for the implementation of CA&CC in unity 
with the forces and means of customs authorities. By 
force is understood the personnel of the customs 
authorities involved in the CA&CC. The combination 
of means and the procedure for their application is 
technology. Thus, OMM can also be defined as the 
unity of management decisions, customs personnel 
and CA&CC implementation technologies [9]. 

Today, the development of logistics is one of the 
main conditions for Ukraine to successfully integrate 
into the global economy, improve energy efficiency 
and improve transport infrastructure. The interaction 
of logistics systems and the activities of customs 
authorities in the scientific literature has not received 
much attention. Moreover, this interaction exists, 
primarily in the implementation of foreign economic 
activity by legal entities and the movement of goods 
and vehicles across the customs border. It should be 
noted that, despite the active development of customs 
legislation in Ukraine, it currently does not have a 
wellGestablished concept for regulating logistics of 
goods flows in international trade by the state, and, 
accordingly, there is no interaction between 
participants in supply chains within logistics flows 
and between flows [10]. From the point of view of 
international foreign trade operations, the supply 
chain should be considered as a sequence of 
operations from the moment of concluding the 
foreign trade contract until the goods arrive at the 
recipient’s warehouse and are paid for. The 
fundamental difference between the logistic approach 
to managing material and other flows from the 
traditional one is to single out a single function for 
managing previously disparate flows, to unite the 
supply chain into a single system that ensures their 
effective (endGtoGend) management. 

The logistic approach is that tasks should be 
considered as a whole, through their organic mutual 
connection. The speed of customs procedures, the 
application of the necessary information technologies 
in the customs authorities, as well as the possibility of 
paperless declaration, release of goods and 
simplification of customs administration depend on 
the functioning of logistics systems in international 
trade, especially in the field of transport and 
warehouse operations. Recently, the greatest 
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Ориентация рынков Украины на европейское торгово-экономическое сотрудничество определяет рост требований к 

качеству таможенных услуг. При этом увеличивается объем информационной нагрузки на таможенные органы в связи с 
увеличением объема международной торговли в современных условиях. Как следствие, возникает необходимость 
совершенствования логистического аппарата управления деятельностью таможенных органов. В связи с этим целью 
исследования является совершенствование управления деятельностью таможенных органов путем изменения 
организационно-управленческого механизма осуществления таможенных операций и таможенного контроля. Предметом 
исследования является организационно-управленческий механизм осуществления таможенных операций и таможенного 
контроля в качестве. В качестве методологической базы исследования использовались методы системного анализа, 
процессного подхода, сетевого планирования и управления. В том числе были использованы методы сравнительного анализа, 
и структурной декомпозиции. В статье отмечается положительная тенденция в расширении спектра логистических услуг при 
осуществлении внешнеэкономической деятельности юридическими лицами и при перемещении товаров и транспортных 
средств через таможенную границу. Рассмотрены вопросы взаимодействия таможенных органов, транспортных организаций и 
государственных органов при выдаче разрешительных документов, установления компетенции таможенных органов по 
декларированию отдельных видов товаров, создания подразделений при международных почтовых отправлениях товаров, 
политики в отношении грузовых транспортных средств. Выводы: сформулированные предложения по созданию транспортно-
логистической системы соответствуют международным тенденциям и включают мультимодальные контейнерные перевозки, а 
также комплексные региональные логистические центры.  

Ключевые слова: торгово-экономическая система, таможенная логистика, государственная таможенная служба, 
организационно-управленческий механизм. 
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Орієнтація ринків України на європейську торгово-економічне співробітництво визначає зростання вимог до якості митних 
послуг. При цьому збільшується обсяг інформаційного навантаження на митні органи у зв'язку зі збільшенням обсягу 
міжнародної торгівлі в сучасних умовах. Як наслідок, виникає необхідність вдосконалення логістичного апарату управління 
діяльністю митних органів. У зв'язку з цим метою дослідження є вдосконалення управління діяльністю митних органів шляхом 
зміни організаційно-управлінського механізму здійснення митних операцій та митного контролю. Предметом дослідження є 
організаційно-управлінський механізм здійснення митних операцій та митного контролю в якості. В якості методологічної бази 
дослідження використовувалися методи системного аналізу, процесного підходу, мережевого планування і управління. У тому 
числі були використані методи порівняльного аналізу, і структурної декомпозиції. У статті відзначається позитивна тенденція в 
розширенні спектра логістичних послуг при здійсненні зовнішньоекономічної діяльності юридичними особами і при переміщенні 
товарів і транспортних засобів через митний кордон. Розглянуто питання взаємодії митних органів, транспортних організацій і 
державних органів під час видачі дозвільних документів, встановлення компетенції митних органів з декларування окремих 
видів товарів, створення підрозділів при міжнародних поштових відправленнях товарів, політики щодо вантажних транспортних 
засобів. Висновки: сформульовані пропозиції щодо створення транспортно-логістичної системи відповідають міжнародним 
тенденціям і включають мультимодальні контейнерні перевезення, а також комплексні регіональні логістичні центри. 

Ключові слова: торгово-економічна система, митна логістика, державна митна служба, організаційно-управлінський 
механізм. 
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