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BaHKku cyyacHoro Ta ManbyTHbLOro

Banks of the present and the future
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TEXHONOIIi YNPABJIHHA AK OCHOBA 3ABE3MEYEHHA CTIMKUX
KOHKYPEHTHUX NMEPEBAI' BAHKY

AHoOTauiA. Y cTaTrTi OOCNIMKEHO 3HAYeHHS TEeXHONOoril ynpaBniHHA y 3abe3neyveHHi CTINKMX
KOHKYPeHTHUX nepeBar GaHky. MpoBeAeHO OUiHIOBaHHSA KOHKYPEHTOCNPOMOXHOCTI BaHKiB-KOHKYpPEHTIB 3a
METOAMKO, O Ha BiOMIHY Bif iCHYOUMX, AO3BONSE BPaxoByBaTW OLHIOBAHHA TEXHOMOrYHNX NapameTpis,
LLIO Y Cy4aCHUX yMOBax Ma€e 3Ha4yHUIM BNNB HA KOHKYPEHTOCMPOMOXHICTb BaHKiB.

3a pesynbTaTtamy OLHIOBaHHSI KOHKYPEHTOCMPOMOXHOCTI Byno BCTaHOBMEHO, WO Cy4acHi KIieHTH
BGaHKIBCbKMX YCTAaHOB OMiKYIOTb 3PYYHOCTI Ta LUBMAKOCTI y B3aeMogii 3 6aHkaMu, 3 ornsigy Ha ue napameTtp
«TEXHOJONYHICTL HaJaHHA MOCyr» Mae 3HaAYHUA BMIIMB HA PiBEHb KOHKYPEHTOCMPOMOXHOCTI 6aHKy, Ta
BpaxoByBaTUCA Yy (OPMyBaHHS KOHKYpeHTHOI cTpaTerii 6aHky.Okpemy yBary y po6oTi npugineHo
OOr'pyHTYBaHHIO [OLIMBbHOCTI 3aCTOCYBaHHA TEXHOMOrN yNpaBfiHHA, WO HanpaeneHi Ha 3abe3neyveHHsi
aBTOMaTm3auii OGisHec-npoueciB ©OaHKy, BUWAINIEHO NepeBarn iX 3anpoBagXXeHHss Ta BMJIMB Ha
KOHKYPEHTOCNPOMOXHiCTb ©aHKy. Ha ocHOBi 3acTtocyBaHHA MeTody (PYHKLIOHaNbHOro MOAESOBaHHA Ta
nobygnoeu piarpamn popixok («Cross Functional Flow Chart») npoBegeHo gocnigpkeHHsA 6isHec-npoLeciB
OaHky, nobynoBaHo rpadiuHy Mogenb OGi3Hec-npouec «KpeguTyBaHHSA», AeTanidoBaHO onepauii 6isHec-
npoLiecy, iX BUKOHaBL,B, 3B’s13KN MiXX HUMW. Ha OCHOBI AOCNiAXEeHHS BCTAHOBNEHO «BY3bKi MiCUSA» i MPUYUHN
HeedEeKTUBHOCTI BMKOHaHHS bGi3Hec-npouecy «KpeauTyBaHHs». Ha ocHoBi dyHKLiOHanNbHO-BapTICHOrO
aHanizy AoBedeHO E€KOHOMIYHY eEKTUBHICTb 3aCTOCYBaHHSA TEXHOJONN ynpaBmiHHA, O HanpasreHi Ha
3abes3neyvYeHHsl CTiIMKMX KOHKYPEHTHUX nepeBar GaHKy LWsXOM po3paxyHKy BUTpaT 4Yacy Ha BUKOHaHHSA
BisHec-npouecy, BCTaHOBMEHO PeKOMEHAO0BaHY KifbKiCTb CNiBpOBITHUKIB, HEODXIOHUX AN BUKOHAHHS BisHec-
npouecy. OOrpyHTOBaHO, L0 3aCTOCyBaHHSA TEXHOSMOrA ynpaeniHHSA, WO HanpaeneHi Ha 3abe3neveHHs
aBToMaTu3auii GisHec-npoueciB GaHKy, CNpUATUME PO3BUTKY CTINKMX KOHKYPEHTHWX MepeBar 3a paxyHoK
CNPOLLEHHSI Ta MPUCKOPEHHS 06pOoBKM 3asBOK, 30iNbLUEHHS KiNbKOCTi BMAABaHWX KpeawuTiB, WO npusBeae,
BiAMOBIAHO, O 3poCcTaHHSA 6aHKIBCbKOro NpuobyTKy.

MeTta cTaTTi nonsrae y po3BUTKY TEOPETUYHMX OCHOB Ta po3pobKa MpakTUYHMX pekoMeHaauin 3
PO3BUTKY TEXHOMOTIT ynpaBniHHA 6aHKy 3 METOH MOCUIEHHSI MOrO KOHKYPEHTHUX nepeB.ar.

Y cTatti Ansg [OCATHEHHS MNOCTaBfeHOI METU BMKOPUCTAHO HAaCTyMnHi MeTOAM OOCHigXeHb:
dyHKUioHanbHe mopentoBaHHA Yy HoTauii «Cross Functional Flow Chart» (aiarpama gopoxok) — Ans
MogenioBaHHs BisHec-npouecy HagaHHA KpeauTy; MeTod (PyHKUiOHanbHO-BapTiCHOMO aHanidy — 3 MeTo
JocnimpkeHHa edekTUBHOCTI peanisadii 3anpornoHoOBaHUX 3axofiB.

Knroyosi cnoea: mexHorioaii yrnpaseniHHs, cmpameaidyHe yrnpassiHHs, KOHKYPeHMOCTPOMOXHICMb,
KOHKYPEeHMOCrpoMOXHicmb 6aHKy, Memodu OUiHI08aHHS KOHKYPEHMOCIPOMOXHOCMI 6aHKy, KOHKypeHmHa
cmpameaisi

JEL Classification: M10; J21

dopmynu: 1, puc.: 3, Tabn.: 2, 6i6n.:12

© Banabam Ounbra, ['yxesa Onekcannpa, 2023
Iﬁ This is an open access article distributed under the terms of the Creative Commons Attribution License 4.0.
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AHaJi3 J0CHiIKeHb Ta MOCTAHOBKA 3aBJaHHsA. BaHKM € KIIOYOBUM JIQHIIOTOM Yy
(yHKIIIOHYBaHHI ©€KOHOMIKH, 3a0e3neuyroud (iHAHCYBaHHSA, JIKBIIHICTD Ta I1HCTUTYIIHHY
MIATPUMKY PO3BUTKY MiAMPUEMHHUITBA. baHKIBChbKa CHUCTeMa, HE 3Ba)KalOUM Ha Te, L0 3arajoM
CTIHKO BIJMOBIJIa Ha BOEHHI BHKJIMKH, 30€pirmmM KEpOBaHICTh Ta Oe3mepeOiiHICTh TUIaTeXKiB,
3a3Halla 3HAaYHOIO0 HEraTWBHOTO BIUIMBY. He 3Bakaroum Ha 1€, Cy4acHI KIEHTH OaHKIBCHKHX
YCTaHOB OYIKYIOTh 3pYYHOCTI Ta IMIBUJIKOCTI Y B3a€MO/IIi 3 OaHKaMH, YJIOCKOHAJICHHIO OaHKIBCHKUX
MPOAYKTIB Ta nocayr. OCHOBOIO CTIMKOCTI ()YHKILIOHYBaHHS Ta MOCHJICHHS KOHKYPEHTHHX TepeBar
0aHKy y yMOBaX, IO CKJIAJHCS HAa ChOTO/HI, € PO3BUTOK TEXHOJIOTiH yrpaBiiHHs. ToMy, pO3BHTOK
TEOPETUYHUX OCHOB TEXHOJIOTIH yIpaBIiHHS OYJI0 HEHTPAIBHUM Y TOCIIKCHHSX PsTy HAyKOBIIIB,
cepen sikux Kysuemora I. O. [1, 2], Kapnenko O.B., Cokypenko 1. B. [3], Bemnuko T. T'. [4].
Oxpemy yBary pO3BUTKY HNPaKTHYHUX OCHOB YAOCKOHAJIECHHS TEXHOJOTIH YIpPaBIIHHA MPUIUISIIN
[Iymosa JI. O., Tepuosa T.I., Kpyrina H. A., Cepatok O. L. [5, 6]. IIpaktuuHi actieKTH PO3BHTKY
TEXHOJIOTIH ympaBmiHHsA (iHAHCOBOIO MiSJIBHICTIO OAaHKIB pO3KpHUTO y poboTax UmyTosoi I. M. [7].
JlochimkeHHsT TEXHOJOTIM YNpaBliHHS € BaXKJIMBUM 3 TOUKH 30py PO3BUTKY Ta 3a0e3MedeHHS
KOHKYPEHTOCITPOMOYKHOCTI MIAMPUEMCTB Ha PUHKY B YMOBaX HEBHU3HAYEHOCTI Ta 3MiHM Oi3Hec-
nanamadTty [1]. 3 ornmsay Ha 1€, TUTaHHS PO3BUTKY TEXHOJOTIN YIIPABIIIHHS Ta 3alIPOBAHKCHHS 1X
y TPaKTUYHIA [JisSUIbHOCTI OAaHKIB € OJHUM 13 TPIOPUTETHUX HANPSIMKIB JOCTIKCHHA Ta
BU3HAYAIOTh aKTYaJbHICTh J1aHO HAYKOBOT1 po0OOTH.

Meta AOCTIZKEHHSI TIOJIATAE€ Y PO3BUTKY TEOPETHYHUX OCHOB Ta PO3POOKH MPAKTHUIHHX
pEeKOMEeHaMIN 3 pO3BUTKY TEXHOJIOT] yIpaBiHHS OaHKY 3 METOIO IMOCHJICHHS HOro KOHKYpPEHTHHX
repesar.

Pe3yabTaTi pociigkeHnsi. BupoOieHHs npaBUIbHUX YIPABIIHCHKUAX PIMIEHB 1 TPUAHATTS
MPAKTUYHUX A 1010 MiABHUILEHHS PiBHS KOHKYPEHTOCIPOMOXKHOCTI 0aHKYy BU3HAYallbHy pPOJIb
Ma€ OIIHIOBaHHS CTaHy KOHKYPEHTOCIPOMOXKHOCTI OaHKIBCHKOi yCTaHOBH. Y 3B'SI3KY 3 ILHUM
Ba)XJIMBO BUKOPUCTOBYBATH 00'€KTUBHHUI METO/ il BUMiIpIOBaHHS.

Ha ocHOBiI ompaimoBaHHd HayKOBOi JTepaTypu HaMH CHCTEMAaTH30BaHO METOIU
OLIIHIOBAHHS KOHKYPEHTOCIIPOMOXKHOCTI, iX IepeBary i HeAOMiKH.

Metoan OMLIHIOBaHHS KOHKYPEHTOCIIPOMOKHOCTI MOXKHA PO3MOAUIUTH BiIOBITHO 0
pizHux KputepiiB. OIHIEI0O 3 OCHOBHHX XapaKTEPHCTUK € CIocid BimoOpaskeHHs pe3yJbTaTiB
OLIHKK. SIK HACHINOK, € pO3pi3HEHHS rpadiyHUX, MATPUIHHUX, PO3PAXyHKOBUX (aHATITHYHUX) Ta
KOMOIHOBaHHX (PO3paxyHKOBO-MaTPUUHUX, PO3PAXYHKOBO-TpadiyHUX ) METO/IIB.

I'padiuamii METOM OLIHKKM KOHKYPEHTOCITPOMOXKHOCTI OaHKY Ta MOT0 MPOAYKT 0a3yeThCsl Ha
CTBOpEHH1 "0araToKyTHHKA" KOHKYPEHTOCHPOMOKHOCTI. [liaxin Bigpi3HSAETHCS MPOCTOTOIO Ta
IHTYITUBHICTIO, aje KOro OOMEXEHHSAMH € HEMOXIIMBICTh 3aCTOCYBAHHS a0COTIOTHOTO 3HAYEHHS
3arajabHOTO KPUTEPi0 KOHKYPEHTOCIPOMOKHOCTI Ta HOTO PiBHS.

MartpuuHi METOAM OLIHKA KOHKYPEHTOCIIPOMOXKHOCTI OaHKy 3acCHOBaHI Ha BHUKOPHCTaHHI
MaTpulli, SKa BKIIOYAa€ pPO3MILIEHI B pSJIKax Ta CTOBMISX €JIEMEHTIB. MarpuyHi MeToau
nependavyaroTh KOMIUIEKCHY OIIHKY 3 BHUKOPHUCTAHHSIM HU3KH TPYNOBHX KPHUTEpiiB, sKi
XapaKTepU3yIOTh I[IHOBI Ta HEI[IHOBI aClIeKTH OaHKIBChKUX mocyT [1].

Po3paxyHkoBi METOJIM JIO3BOJIIIOTH PEai3yBaTH MOXJIMBICTh KUIBKICHOI — OLIIHKHU
KOHKYPEHTOCITPOMOYKHOCTI Ta MOJKJIMBICTh MOpPiBHIHHSA. [lopsn 3 UM, HEAOTIKAMH € CKIaJAHICTh
dbopmyBaHHS TIapaMeTpIB OIIHIOBAHHS KOHKYPEHTOCIPOMOXXHOTO OaHKy, 110 BiJ0yBa€eThCA
MEePEBAXKHO CYO'€KTUBHUM IIIJISIXOM.

3 orisimy Ha BUINE HaBeJCHE, 3HAYHMI 1HTEpeC cepell MOCHiTHUKIB MaroTh KOMOIHOBaHI
METOJIM OI[IHIOBAaHHS, OCKUIBKM iX TepeBaraMu € MOJIHMBICTh OTPHUMAaHHS IIUTICHOT OILIHKHU 3a
rpynaMu KiJIbKICHUMHU Ta SIKICHUMH ITapaMeTpaMu KOHKYPEHTOCIIPOMOXKHOCTI 6aHKy. [lopsn 3 mum,
HE/IOJIIKAMU € HEJOCTATHS TOYHICTh PE3yJbTAaTIB YHACTIIOK BU3HAUYCHHS MapaMeTpiB KOHKYPEHTO-
CIPOMO’KHOCTI Ta BaroBMx Koe(ili€HTiB Ha OCHOBI Cy0'€KTUBHHX OIIIHOK.
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3 ornsaay Ha BUILE HAaBEJCHE, BAXKIMBO 3a3HAYUTH, IO BI/I6ip croco0y BCTAHOBJIEHHS PiBHS
KOHKypeHTOCHpOMO)KHOCTl OaHKy MepIll 3a BCE 3aJIeKHUTh BiJl aHAJI3y METH, TOCTYMHOI iH(popMmarlii,
aHaJizy 4acoBOi MPOMDKKH, a TaKOX IepeBar i HEJOJIKIB KOKHOTO METOLy. Benuka wactuHa
METOHMKH 0a3yeThCsl HA BIUIMBI JIIOACHKOTO (haKTopa, M0 CTBOPIOE JOCTOBIPHICTH Ta 00'€KTHBHICTH
ominkd. [li 4Yac OIIHKM KOHKYpPEHTOCHPOMOXKHOCTI MOCIyra pOOHTh CyO'€KTHBHHUH MOTJISI
eKCIepTiB, aHANII3YEThCS HE JIUIIE KiIbKa, aje ¥ sKicHi acriekTH. [Ipore, HaBiTh MpH BUKOPUCTAHHI
KUTHPKOX TTOKAa3HUKIB VIS PO3PaxXyHKY KOHKYPEHTOCIPOMOXKHOCTI, 0araTo METOJIB MOTPEOYIOTh
BHOOpPY 0azoBoro mopiBHsHHA. Llei mporec € BUMOTIMBHM 1 BaXKKHMM 3aBIaHHSM, IO MOTpeOye
3HAYHOTO JIOCBiAY B OIiHIII 3 00Ky (paxiBIIs.

Ha  ocHOBI  mpeacTaBIeHOro  aHajily  MPOBEAEMO  3arajbHe  OLIHIOBAaHHS
KOHKYPEHTOCIIPOMOYXKHOCTI OaHKiB-KOHKYpEHiB. BiAmoBinHO 10 MeToaukH, 0O0rpyHTOBaHOI B [3],
10 Ha BiJIMIHY BiJl ICHYIOUHX, BIAPI3HAETHCS OLIHIOBAHHSAM I'PYIH TEXHOJOTIYHUX MapameTpiB, 10
SKUX BIJIHECEHO (YacoBi MeXi OOCIyroByBaHHS, OpraHi3aimisi KJIIEHTCHKOTO IPOCTOpY,
TEXHOJIOTIYHICTh HaaHHs TocyT). [IpoBeaemo ouintoBanns Ha npukiani AT «OTII bauky.

BaxxmBuM eTarnom OIIHIOBaHHS € OOTPYHTYBAaHHS HAaWOMM)KYMX KOHKYPEHTIB. Y Halomy
BUMAJIKYy € JOIUIFHUM IIe 3pOOUTH Ha OCHOBI aHai3y craThcTHdHOi iH(popmamnii HamioHansHOTO
O0anky Ykpainu. HaitOmmxanmu konkypeHTamu mist AT «OTII Bank» € AT «ITYMby» ta ITAT
«Kpeni Arpikonb bank» 3a TakuMH MMOKa3HUKaMU: OOCSTH aKTHBIB, OOCSATH 3aJly4CHHX KOIITIB Ta
BUJIAHUX KPEUTIB.

Tak, 3a kinbkicuumu napamerpamu AT "OTII BAHK" mae nepeBaru nepea KOHKYpeHTaMU
3a paXyHOK BHUCOKHMX TEMIIIB pPOCTY OOCSTiB 3alyyeHHd, Ta 3 Oalu MakCUMajbHO. 32 TEXHIYHUMHU
napametpamu AT "OTII BAHK" orpumaB HaliMeHmIy KuUIbKiCTh 0aliB, MOCTYNHUBIIMCH
KOHKYpEHTaM 4ac OOCIIyrOBYBaHHS IMpH HaJaHHI MOCIYr. 3a €KOHOMIYHMMHU Ta KOMEpLiiHMMHU
napamerpamu AT "OTII BAHK" orpumas cepenHio KuibKicTh OaiiB. PesynbraTi HaBeaeHo y Tal.
1.

Tabnuysa 1. Ananiz koukypenmocnpomoxcrnocmi nociye AT "OTII BAHK" no gionouientto 00 0CHOBHUX KOHKYDeHmi8
Table 1. Analysis of the competitiveness of services of JSC "OTP BANK" in relation to the main competitors

BasoBe minnpremMcTBO Konkypent Nel Konkypent Ne2
AT "OTII BAHK" AT “TIYMB” , ,
[NAT “Kpeni Arpikoiib
: x x x
I'pynu nokasHukis = g = = g = = E S R
=se | 3 | 53e| 3 | &3e
N E ¥ m 2N E ¥ m N =g,
g Sz 2 Sz g S E
] 5 g » 5 g » 5 g
1 2 3 4 5 6 7
1. KinvkicHi:
3aranbHa ~ KITBKICTh ~ aCOPTHMEHTY, 3/5 2 2/4 1 5/7 3
KiJIbKICTb ITPOJIYKTIB
OO0CsrH 3aTy4CHHS KITIE€HTIB, 40,92 2 51,51 3 37,02 1
MJIpJI. TPH
Temnu pocty o0cAriB 3amydeHHs, % 85% 3 57% 2 81% 2
3BakeHa OLiHKa X 7 X 6 X 6
2. Texniuni:
UacoBi Mexi 00CITyroByBaHHSsI, XB. 60 xB. 1 40 xa. 3 50 xB. 2
Opranizamis KITi€HTCEKOTO MPOCTOpY 2 M. KB. 3 2 M. KB. 3 3 M.KB. 3
Oanmn
TeXHONOTIUHICTh HAJAaHHS MOCIYT, 0aiy| 8 2 8 2 8 2
(maxkc. 10 6.)
3BajkeHa OliHKa X 6 X 8 X 7
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3. Komepuinni:
Posramyxenicte  30yTOBOi  Mepexi, 88 1 208 3 150 2
BIJIUIEHD
Burpatu Ha MapKeTUHT 8 2 8 2 6 1
i pexiamy, 6amu (makc. 10 0.)
3BajKeHa OMiHKA X 3 X 5 X 3
4. Exonomiumni:
BapTicTh AMO3UTHUX MPOAYKTIB, %0 6,5 1 9,0 3 55 1
BapTicTb KpeAUTHUX MPOIYKTIB, %0 58 2 80 1 77 1
HasBnicTh GoHYCIB, +/- + 2 + 2 - 1
3BaskeHa OLiHKA X 5 X 6 X 3
Cyma 3BasKeHHX OIIHOK X 21 X 26 X 18

Joicepeno: 3a pesyriomamamu 61acio2o docniodicenns ma oanux [8,9]

[Ticna mpoBeneHOTO OIIHIOBAHHS MOKHA 3pOOMTH BHCHOBOK, IO BCl JIOCHIKYBaHI OaHKH
BOJIOZIIOTH 33JIOBUTPHUMH TTOKa3HUKaMH KOHKYPEHTOCIPOMOXKHOCTI. BusBHIIOCS, IO JiIEpoM y
oMy actekTi € bank “ITYMB”, 3aBnsku iHBECTHIISIM Y PO3BUTOK TEXHOJIOTiH, MApKETHUHT Ta HOBI
MPOAYKTH 1 MOCIYTH, SKi BIAMOBINAIOTH MOTpeOaM KIIIEHTIB Ta MalOTh NPSIMUN BIUIMB Ha IXHIO
KOHKypeHTOCIIpoMOXHIcTh.  Kpemutr  Arpikons  bank  3aiimae  Tpere  Micue  3a
KOHKYPEHTOCTIPOMOXHICTIO. [lopiBHSIHO 3 mimepom, Iieli OaHK 3HAYHO BIJIPI3HIETHCS Y BCIX
acmeKTax, 110 B OCHOBHOMY OOYMOBJICHO HEIOCTATHIM pPIBHEM MapKETHHTOBOTO CyIpOBOAY Ta
Hu3bkoro TexHonoriuHicTio. AT "OTII BAHK" 3aiimae apyre micliie 32 KOHKYPEHTOCITPOMOKHICTIO,
BTPATHBILHU MEPEAOBY MO3UILIO JiJiepa B aCMEeKTaX MIBUIKOCTI OOCITyroByBaHHS Ta KaHaly 30yTy. 3
OTJISIIy HAa 1€, BIPOBADKEHHS 3aXOJiB 3 MIJBUIICHHS KOHKYPEHTOCIIPOMOXXHOCTI, OaHK MOXKe
CYTTEBO MiJIBUIIUTH CBiil CTAaTyC Ha PUHKY.

VY pamkax TpoBEICHOTO JOCHIHKCHHS JOBEJCHO MOIUIBHICTD OIIHIOBAHHS TEXHOTOJIIYHUX
¢dakTopiB, MO y Cy4acHMX yMOBax (iHAHCOBOIO PHHKY MAalOTh 3HAYHWI BIUIMB Ha piBEHb
KOHKYPEHTOCITPOMOXKHOCTI 0aHKy, a OT)Ke, OTpeOyIOTh JETAJLHOTO OIIHIOBAHHS Ta BpaxXyBaHHS
pe3yabTaTIB MPHU PO3POOITi KOHKYPEHTHOI cTpaTerii OaHKy.

3 MeTo PO3pOOKH 3axXOdiB 3 YIOCKOHAICHHS KOHKYPEHTOCIIPOMOJXKHOCTI OaHKYy,
MPOBEIEMO JOAATKOBI JOCTIMKEHHS 3 METOI0 BCTAHOBJICHHS CIAOKUX MICIb Ta PO3pOOKH
pEeKOMEHalli 1o TX YCYHEHHIO.

JUisi 1bOrO CKOPUCTAEMOCS I1HCTpYMEHTapieM (YHKIIIOHAJIBHOTO MOJICNIOBAHHS, IO
JI03BOJIUTH JETAIBHO TPEACTAaBUTH Oi3HEC-TIPOIEC «KPETUTYBaHHs». sl LIbOrO BHKOPHCTAEMO
Horanito «Cross Functional Flow Charty» (miarpama nopixok). [lepeBaru BUKOpHUCTaHHS TEXHOJIOT1H
MOJICITIOBaHHS Oi13HEC-TIPOIIECIiB MPH yIPaBIiHHI KOHKYPEHTOCIIPOMOXKHICTIO OaHKy HaBEICHO Ha
puc. 1.

[IpenacraBumo OizHec-miporiec «BuAadi kpeauty» B HoTarli «Cross Functional Flow Charty»
(marpama nopixok) (puc. 2).

[Tix gac peamnizaii Oi3HEC-TIPOIIECY «BHAAUYl KPEAUTY» 3aisiHI TaKi CTPYKTYPHI TiApO3aLTH
0aHKy: BIAOLT KPEeIUTYBaHHs, CIy>KOa Oe3MeKkH, IOpUINYHE YMpaBIiHHSA, BIAAIT (iHAHCOBOTO
MOHITOPHHTY Ta KPEAUTHUN KOMITET.

Bigain xpenutyBaHHS KOPIIOPATHMBHHUX KIIIE€HTIB 3IIHCHIOE MPUHMaHHS 3asBKH Ha BHIAUY
KpenuTy, OOpOoOKy 3asiBKM Ta IIONEPENHIO MEPEeBIPKY MOXKIMBOCTI OTPHUMAHHS KpEeIuTy 3a
(dbopMaNbHUMH KPUTEPIsIMHM, Yy Pa3i BIAMOBIHOCTI JAaHUM KPUTEPIAM Y KII€HTa NpUHMA€EThCS Ta
0(hOpMITIOETBCS TTAKET JOKYMEHTIB, SIKi HAIPABJISIFOTHCS Ha MOAJBIIY MEPEBIPKY.

[TakeT MOKYMEHTIB HAAXOOUTh Ha TMEPEBIpKY y CiayxkOy Oe3leku, TaM PpeecTPyeThCA,
3aHOCHUTHCS HEOOXimHA iH(pOpMAaIlis 10 KPeAUTHOTro Joche. [Ipu BiACYTHOCTI HEBIMMOBITHOCTEH —
MPUAMAETHCS TO3UTHUBHE PIIICHHS PO MOXKJIMBICTD BUIAa4l KPEAUTY 1 TOKYMEHTH HAIPaBIISIOTHCS
Ha MOJAJIBIITY TIEPEBIPKY.
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Bizyanizarist moriku Gi3Hec-TIporecy

BusiBneHHs TOMUIIOK 1 ONepallifHiX pU3KKIB B Oi3HEC-TIpOIIecax

3HaxX0/PKEHHS «BY3bKUX MICIB» 1 IPUYMHU Hee(heKTUBHOCTI B Oi3HEC-
MPOIIECiB

3acTocyBaHHsI METO/I1B ONTUMI3allli O13HEC-TpoIIeCiB

BiacrexxeHHs BCiX B3a€MO3B'SI3KIB 3 1HITMMH O13HEC-TIPOIIECAMH 1
00'ekTaMu

[TpoBeneHHs iMiTaIitHOTO MOETIOBAHHS 1 (DYHKI[IOHAIbHO-BAPTICHOTO
aHamizy

Vivlviv

Oprani3aiiist IKICHOTO KOHTPOJTIO O13HEC-TIPOIIeCy

> > [ToOynoBa koMIUIEKCHOT Oi3HEC-MOoIel

Pucynox 1. Ilepesacu  euxopucmauHs  MeXHONO2I  MOOeM08aHHA  Oi3Hec-npoyecié  npu  YNPAGIiHHI
KOHKYPEeHMOCHPOMONICHICMIO OAHKY

Figure 1. Advantages of using business process modeling technologies in managing the bank's competitiveness
Jocepeno: [3,10,11]

]
A4

[Ipu HasiBHOCTI Ipo6JIeM — clipaBa BIANPABISETHCS Ha YTOYHEHHS Y BIAALUT KPEAUTYBaHHS
ab0 mpuiiMaeThbcs PIlIEHHS MPO BIAMOBY Yy BUAAul KpeauTy BinmoBiAHO MPOXOAUTH MepeBipKa y
FOPUIAYHOMY B1JIILITI.

[Tlin uac peamizamii mporecy HaJAaHHS KpPEAUTY B3a€EMOMIIOTh HACTYMHI CTPYKTYpHI
MIIPO3IITK OaHKy: BIIIUT KPeIUTYBaHHS, CIyKOW OE3MECKH, IOPUIAMYHOTO YIPABIIHHS, BiIILT
(hiHaHCOBOTO MOHITOPUHTY Ta KPEIUTHHI KOMITET.

Binain kpeautyBaHHS KOPIIOPAaTUBHUX KIIIEHTIB BUMAarae 3asBKM Ha OTPUMAaHHS KpEIUTY,
BUKOHY€E 1X OOpOOKy Ta MepeBipKy Ha BIANOBIAHICTE (OpPMATbHUM KPHUTEpisAM. SKIIO KITi€HT
BIJIMOBIAAE€ LIUM KPUTEPISIM, POPMY€EThCS MAKET NOKYMEHTIB, KU HamlpaBisS€TbCS HAa HACTYIHY
MIePEeBIPKY.

[TakeT MOKYMEHTIB EPEXOANUTh 0 CITy>KOM O€3MeKH, Jie BiH PEeECTPYEThCS Ta iHPOpMaIis
PO HBOT'O HOCUTHCS 10 KPEAUTHOTO I0Che. Y BUMAJKY 3 MpobiaemMaMu ciryxk0a Oe3MeKkH MpoIycKae
MO3UTHBHI PIICHHS 00 MOXJIMBOCTI HAJAaHHS KPEIUTY Ta HANPABIISE JOKYMEHTH Ha MOJAJBITY
MEPEBIPKY..
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BLAILT KPEUTYBAHHS ; Binain (iHAHCOBOIO . :
L cay:x0a besznexn IOPHAHYHE YIPABI1HHA o |1) KPEAUTHHI KOMITET
KOpPHNOpPaTHBHUX KJIIEHTIB - MOHITOPHHIY
OTPHUMAHHHA
3aABKH
I q/ — RPHHAHATTA MAKCTY NpUHHATTA nakery
obpolka 3aaBKH Pl JIOKYMEHTIB E JAOKYMEHTIB
L \ .
VOUSPEFER O saHeccHHA iHopmauii
MOAIIHBOCT] OTPUMAHHS . 2 —
KpeanTy N0 KYPHATY nepepipKa 3acTaBu
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Pucynox 2. biznec-npoyec suoaui kpeoumy ¢ nomayii « Cross Functional Flow Charty (diazpama dopisxcok)
Figure 2. The business process of issuing a loan in the notation "Cross Functional Flow Chart" (track diagram)
IDicepeno.: nobyodosano aemopom

VY BumajaKy BUABICHHSA NMPOOJIEMHE MUTAHHS HAACHUIAETHCS A0 BIIAUTY KPEIUTYBAaHHS IS
YTOUYHEHHS a00 MPUIHSTTS PIIICHHS PO BIIMOBY B KPEAUTYBaHHI.

CriBpOoOITHUKH IOPUIAMYHOTO BiAJUTY TNPOBEIH CBOIO NepeBipKy. Ilicis MO3UTHBHOTO
pILIEHHS CTIpaBa HAMPABIISETHCS 10 BLAAUTY (DiIHAHCOBOT'O MOHITOPHHTY, JI€¢ BUKOHYEThLCS MEepeBipKa
3acTaBM, IOPYYHMTENIB Ta TMONEpPEeaHiX yroa Kpenutopa. IIpm mTO3UTHBHOMY pe3yJbTarti
MiATOTOBJICHA CIIPaBa MePeaaecThesl Ha po3riisi KpeautHoro komiTery.

VY pa3i mo3uTUBHOro pimeHHS KpeauTHOro KOMITeTy MHIOAO HAJaHHSA KpPEOUTy CIpaBa
MMOBEPTAETHCS BIILTY KPEIUTYBAaHHS JIJIsl TOAATBIIOTO OOopMIIECHHS Ta OPOPMIICHHS KPEIUTY .

[Ticns wporo, HACTyHHI €TamM TMPOLECY HaJaHHSA KPEOUTy BKJIIOYAIOTH B3a€MOIIIO
opopMIIEHHS Ta BHJA4l KPEAWTY, CYIPOBiA KPEIUTHOTO MPOAYKTY, a TAaKOX MOXKIUBICTh 3
KIJIIEHTaMHU I[0JI0 TOTAMIEHHS IPOCTPOYCHOT 3a00PTOBAHOCTI.

BuznauuBmm omepanii Oi3Hec-mporiecy mpoBeAeMo (DYHKI[IOHAIBHO-BAPTICHUN aHai3
MpoIecy «BUAAYl KpPEAMTY», pO3paXyeEMO BHTpaTH Yacy Ha BHUKOHaHHA Oi3Hec-TpoIiecy,
BCTAHOBHMO DPEKOMEHIOBaHY KUIBKICTh CHIBPOOITHHMKIB, HEOOXITHUX I BHUKOHAHHS Oi3HEC-
porecy.

st 11poro, HEOOXiAHO BCTAHOBUTH TPHUBANICTH OIEpallii MpoIecy Ta dYacToTy ix
BukoHaHHA. Cyma 10OyTKIB JaHMX [apaMeTpiB CTAaHOBHUTHME 3arajbHy TpPUBAIICTh
JIOCITIDKYBAHOTO O13HEC-TIPOIIECY.
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3a pesynbTaTaMu MPOBEJACHOTO JTOCIHIKEHHS Ha OCHOBI MEpeJIiKy orepalliid, HaBeACHUX Y
Tabll.. Ta aHANITHYHUX JaHUX MO0 TMepediry omeperiii MoChipKyBaHOTO IMpolecy, OyJo
BCTAHOBJICHO CEPEIHE OPIEHTOBHE 3HAYEHHS 3arajlbHO1 TPUBAJIOCTI JOCIIKYBAHOTO MPOIIECY, IO
ckiaznae 678 rox.

Tabnuysa 2.0nepayii 6iznec-npoyecy «8udaui Kpeoumy»
Table 2. Operations of the "loan issuance" business process

Ne 3/m Oneparii 6i3Hec-mporecy
1 [TpuAHATTSI JOKYMEHTIB Ta BHJiauya KPEIUTHOTO IIPOAYKTY
1.1 OtpumMaHHs Ta 00poOKa 3asBKU Ha BHAAYY KPEAUTY
1.2. [TomepenHs OIliHKA MOXKIMBOCTI BHIa4i KPETUTY
1.3. OTpuMaHHS Ta IepeBipKa NaKeTy JOKYMEHTIB
1.4. [lepeBipka Ta NIPUKUHSATTS pilICHHS PO BUAAYY KPEAUTY
1.4.1. [lepesipka ciy>x0010 Oe3nexn
1.4.2. [lepeBipka B IOpHIMYHOMY YIpaBIliHHI
1.4.3. dinaHcoBHi aHaJIi3 TO3UYAIFHHUKA
1.4.4. [TigroroBka goKyMeHTiB Ha KpeTuTHHH KOMITET
1.4.5. [puitasarTs pimeHHs KpeMTHIM KOMITETOM
1.5. OdopmiteHHs Ta BUia4ya KPEAUTY
2. CyInpoBOPKEHHS KPEAUTHOTO IPOIYKTY
3. Po6oTa 3 mpocTpoUYeHOI0 3a00pTOBaHICTIO

IDicepeno: nobydosano 3a pesyibmamamii 614CHO20 OOCHIONCEHHS

[Ticnsa 1100, MO’KEMO BCTAHOBUTH PEKOMEHIOBAHY KUIBKICTh CHIBPOOITHUKIB, HEOOX1THUX
JUTsl BAKOHAHHS O13HEC-Tiporiecy (Talmuis).

PekoMeHz0BaHy KIUBKICTh CIIBpOOITHUKIB sl peanizamii Oi3Hec-TIpollecy «BUOadi
kpeauty» y AT "OTII BAHK" po3paxyemo 3a hopmyiioro:

N=(T/F)/(W*U*(1-R)), 1)

ne, N - PekomeHm0BaHa KUIBKICTH CIIBPOOITHUKIB (YYACHHKIB TIPOIIECY)

T - TpynomicTKicTh Oi3Hec-Tpolecy (Micsb / 1eHb), 00UHCIIOETHCS

ABTOMATH30BaHO 3a JOIOMOTOI0 IMITAI[iIHHOTO MOJCIIOBaHHs Oi3Hec-mporecy, abo

BpPYUHY.

Jns miHiiHOTO Oi3Hec-mporiecy T = Cyma tpuBanmocTeit Horo Qynkmiid. KinbkicTh

MOBTOPEHb Oi3Hec-Tiporiecy ab0o KUIBKICTh OOCTY)KEHHMX KIIIE€HTIB B paMKax Oi3Hec-

poLecy

W - KinbkicTh poO0YMX roauH (MicsIb / ACHB) 71 OJTHOTO CITIBPOOITHUKA

F - Innexc popmamizoBanocti 6i3Hec-tporecy (0-1)

U - [HaeKkc KOpUCHOTO BUKOPUCTaHHS pobouoro yacy (0-1)

R - Ingekc ai1st pu3HKiB CKOPOYCHHS TPYAOBOTO Yacy: XxBopoou, nmpoctoi (0-1)

S - ¢akTHuHe yncio criBpOOITHUKIB, IO MPALIOIOTH B Oi3HEC-TIpoLeC]

SAxmo S> N, To peKOMEHIy€ThCS 3MEHILIEHHS YNCEIbHOCTI IIEPCOHAITY

Sxmo S <N, TO peKOMEHY€ThCsI 301IbIIEHHS YUCETBHOCTI MTEPCOHAITY

PexomenoBaHa 4ncenbHICTh IEPCOHATY IS BUKOHAHHS O13HEC-TIPOIECY BHAAUl KPEIUTY»
PO3PaxXOBY€ETHCS HACTYITHUM YHHOM:

N =(678/0,7)/(168*0,9*(1-0,05))=6,74 =7 uou.

OTxe, 3arajibHi TPYJOBUTpPATH Ha BUKOHAHHS Oi3HEC-TIPOLIECY «KPEAUTYBAHHS» BiAILIIOM
KpeOUTYyBaHHS CTaHOBUTH 678 JIIOA/TOA. HAa MICSIb, PEKOMEHOBaHA YHUCEIBHICTh MEPCOHATY IS
BUKOHAHHS O13HEC-TIPOIIeCcy BUIaul KPEAUTY BiJUIJIOM KPeIUTYBaHHS CTAHOBUTH 7 YOJL.

Ha ocHOBiI HaBeleHUX AHANITUYHUX TAHUX MOXKEMO JOCTIIUTH €KOHOMIUHY JOIUTBHICTH
YIOCKOHAJIGHHSI TEXHOJIOTIN YIIpaBIJIiHHS Ha OCHOBI aBTOMAaTH3allil MpoleciB OaHKy Ha MpPUKIai
MIPOIIECY «KPEIUTYBAHHS.

Ha ocHoBi ompamtoBanHsi jiteparypHux Jokepen [1,3], MoXemMO CTBEp/pKyBaTH, MIO
aBTOMATH3AIlisl TPOLIECIB KPEAUTYBAHHS JO3BOJIUTH 3HAYHO CIIPOCTUTH Ta MPUCKOPUTH BC1 CKIIA/I0BI
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Horo mporiecH, MOYMHAIOYH BiJl (OpMyBaHHS 3asBKH BiJl MOTEHIIMHOTO KIIEHTA O MOMEHTY BUayi
KpeauTy, 10 MpU3BeAe 10 30UTBIICHHS KUTBKOCTI BUJAHUX KPEIUTIB i, BIAIOBITHO, O 3POCTAHHS
6aHKIBCbKOTO NpUOYTKy. CHCTEeMaTH3yeMO IepeBard 3alpoBaJKEHHS TEXHOJOTM aBTOMaTu3arii
mporieciB 0aHKy Ta MPEICTaBUMO Pe3yJIbTaTH Ha pUC.3.

Omnupatounch Ha ekcnepTHi naHi [12], 3ampoBa/pKeHHS TEXHOJIOTIH  yHpaBIiHHSI
HaIlpaBJICHUX Ha aBTOMAaTH3alll0 IPOLECIB JO3BOJUTh CKOPOTHUTH Yac IONEPEIHbOI OLIHKH
MOXJIMBOCT1 BHJIaul KPEIUTY, TIEPEBIPKY CIIy 0010 Oe3neku, piHaHCOBUM aHaJi3 MO3WYaIbHUKA Ta
MIJITOTOBKY JOKYMEHTIB Ha po3risg KpeauTHUM KOMITETOM TaKOX, OYIKYETHCS CKOPOYCHHS
MPOCTPOYECHOI 3a00ProBaHOCTI, B Pe3yibTaTi YOTr0 4ac OOCIyroByBaHHS CKOpOTHThCS Ha 10 %.
Takum yMHOM, 3araibHi BUTPATH Yacy Ha BUKOHAHHS Oi3HEC-TIpolecy CKOpOTAThCs Ha 67,8 rof. 3
678 rox. mo 610,2 rox.

MPUCKOPEHHS 00pOOKHU MPUITHATUX 3asBOK HA
BUAYY KPEAUTY
OnTuMizaiis nporecy
Y3TOKEHHSI 3asIBKU |:> {

301IBIIEHAS KUTPKOCTI BUIaBaHUX KPEIUTIB

3MEHIIICHHS PH3UKY BIUIUBY JIFOJICHKOTO
(akTopy - BiICYTHICTb C(HOPMOBAHUX AHKET

4yepes3 3aBaHTaKEeHICTh, He3HAHHS
aBTOMAaTH3awis GpopMyBaHHS Ta CrIiBpoGiTHIKA i T. 1.
3aMIOBHEHHS €JIEKTPOHHUX aHKET > <

(hiHaHCOBOTO MOHITOPHHTY

BUBUIEHEHHS Yacy CHiBpPOOITHHUKIB

s MPUCKOPEHHS 00pOOKH MTPUHHATUX 3asIBOK Ha
BUAYy KPEIUTY

aBTOMAaTHYHA IePeBipKa

KpEeIUTHOI icTopil
MMOTEHIIHHOTO MO3WYaTbHUKA

301IbIICHHS KUTBKOCTI BUIaBAHUX KPEIUTIB

BiIMOBA BiJ 3asIBOK, Ha MOJAJIBIINN PO3TJIST
SIKMX HEMAa€ CEHCY BUTpAUYaTH yac

\

Pucynox 3. Ilepesacu 3anpo6adicents mexHoao2il ynpasiintsa Ha OCHO8I asmomMamu3ayii npoyecie 6auKy Ha NPUKIaoi
npoyecy <KpeoumyeaHHs»

Figure 3. Advantages of introducing management technologies based on the automation of bank processes on the
example of the "lending" process

Jocepeno: [1,3]

PexomeH0BaHa YMCENBHICTh MEPCOHANY JJIsl BUKOHAHHS Oi3HEC-TIPOLIeCY BHJAdi KPEIUTy
IiCJIs BIPOBAKCHHS 3aXO/iB 3 aBTOMaTH3arii mpomecy cranosutume: N =(610,2/0,7)/(168*0,9*
(1-0,05))=6,07 =6 uou.

Takum yrHOM, 3a pe3yJbTaTaMU yAOCKOHAJICHHS TEXHOJIOTIH yNpaBIliHHS, HAIIPaBICHUX Ha
aBTOMATHU3AIlI0 TPOLECIB OaHKYy, € JOIUJIBHUM, OCKUIBKH JO03BOJIHUTH CKOPOTUTH TPYIOBUTpATH
NPOILIECy, IO Ma€ TTO3UTHBHUH BIUIMB Ha KOHKYPEHTOCIIPOMOXKHICTh OaHKY.
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BucHoBku. Bu3HaueHO 3HAYE€HHA TEXHOJOTIi yHpaBNiHHSA y 3a0e3MedYeHH] CTIMKuX
KOHKYpEHTHUX TmepeBar OaHKy. IIpoBeneHO OLIHIOBaHHS KOHKYPEHTOCIPOMOXHOCTI OaHKy 3a
METOJIMKOIO, II0 Ha BIAMIHY BiJl iICHYIOUMX, BIJpPI3HS€ETHCS BpPaxXyBaHHSIM OI[IHIOBAaHHAM TIpYyNHU
TEXHOJIOTIYHUX IMapaMeTpiB, MO SKHUX BIJHECEHO: YacoBI MeEXi OOCIyroBYyBaHHS, OpTraHizallis
KIIIEHTCHKOTO TPOCTOpPY, TEXHOJOTIUHICTh HaJaHHS mociyr. Jlias 1poro, Ha OCHOBI aHaNi3y
craructTuyHOi iH(popmarii HamioHampHOro OaHKy VYKpaiHM OyJO BCTaHOBJIEHO HAHOIMKUMX
koHKypeHTiB AT «OTII bank» 3a HAaCTYyMTHUMHU TOKa3HUKAMHU: OOCSTH aKTHBIB, OOCSTH 3aTy4eHUX
KOIITIB Ta BUJIAaHUX KPEIUTIB.

JloBeIeHO  JOIIIBHICTh 3aCTOCYBaHHA TEXHOJOTIM yOpaBliHHSA, [0 HAMpaBlieHI Ha
3a0e3neueHHs] aBTOMaTHu3alilo Oi3Hec-mpoleciB OaHKy. BcraHoBneno ix nepesard, 10 AKHX
BiZJHECEHO (Bi3yasli3allis JIOTIKM Oi3Hec-polecy, 3HAXODKEHHS «BY3BKHX MiCIb» 1 NpUYHHU
Hee(eKTUBHOCTI B Oi3HEC-TPOIIECiB, 3aCTOCYBaHHA METOMIB ONTUMIi3alii Oi3Hec-MpoIeciB,
MIPOBEACHHS IMITAIlIfHOTO MOZENIOBaHHS 1 (YHKIIOHAJIBHO-BAPTICHOTO aHami3y Ta MoOyJa0Ba
KOMIDICKCHOI Oi3HEeCc-Moieni). Y paMKax IbOTro MPOBEICHO TOCIIHKCHHS Oi3HeC-TIpOIeCciB OaHKy Ha
OCHOBI (PYHKIIIOHAJIFHOT'O MOJICITIOBaHHS 3 BUKOopUcTaHHsAM HoTatii «Cross Functional Flow Chart»
noOyoBaHo TpadiuHy Mojenb Oi3Hec-Tpolec «KpeAuTyBaHHS». JleTamizoBaHo omepamii GizHec-
Mporiecy, iX BUKOHABIIIB, 3B’ A3KH Mk HUMHU. Ha 0CHOBI TOCITIIPKEHHST BCTAHOBJICHO «BY3bKI MICIIS
1 TpUYMHN HeePEKTUBHOCTI BUKOHAHHS O13HEC-TIPOIIECY «KPEIUTYBAHHSD.

JloBeleHO EeKOHOMIYHY €(EeKTHUBHICTh 3aCTOCYBAaHHS TEXHOJOTIA YHpPaBIiHHA, WIO
HamnpaBjeHI Ha 3a0e3NeueHHs CTIMKUX KOHKYPEHTHHX IepeBar OaHKy IUISIXOM IPOBEICHHS
(YHKIIOHAJIBHO-BAPTICHUM aHali3 mpolecy «BuAadli Kpeauty». Po3paxoBaHo BUTpaT dvacy Ha
BUKOHAaHHS Oi3HEC-TIpoLleCy «BHJAul KpPEIOHWTy», BCTAHOBJICHO pPEKOMEHJOBaHY KUIbKICTh
CHiBpOOITHUKIB, HEOOX1THUX JIJIs BUKOHAHHS Oi3HEC-TIPOILIeCy.

OOrpyHTOBaHO, IO 3aCTOCYBaHHS TEXHOJOTi yNpaBIiHHA, 10 HaNpaBieHI Ha
3a0e3neueHHs]  aBTOMAaTu3alilo  Oi3Hec-TporeciB  O0aHKYy  CIOPHUSATAME  PO3BUTKY  CTIMKHX
KOHKYpPEHTHHX IIepeBar 3a PaxyHOK CIIPOIICHHS Ta MPUCKOPEHHsS OOpOOKM 3asBOK, 301IbIICHHS
KUTHKOCTI BUJJABaHUX KPEIUTIB, IO MPU3BEJIE, BIAMOBIIHO, 10 3pOCTaHHS OaHKIBCHKOTO MPUOYTKY.
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MANAGEMENT TECHNOLOGIES AS THE BASIS OF ENSURING SUSTAINABLE COMPETITIVE
ADVANTAGES OF THE BANK

Abstract. The article examines the importance of management technology in ensuring sustainable competitive
advantages of the bank. The evaluation of the competitiveness of competitor banks was carried out using a method that,
unlike the existing ones, allows taking into account the evaluation of technological parameters, which in modern
conditions has a significant impact on the competitiveness of banks.

According to the results of the competitiveness assessment, it was established that modern clients of banking
institutions expect convenience and speed in interaction with banks, in view of this, the parameter "technological provision of
services" has a significant impact on the level of the bank's competitiveness, and should be taken into account in the formation
of the bank's competitive strategy. the work is devoted to the justification of the feasibility of using management technologies
aimed at ensuring the automation of the bank's business processes, the advantages of their introduction and the impact on the
bank's competitiveness are highlighted. Based on the application of the method of functional modeling and the construction of
a cross functional flow chart, a study of the bank's business processes was carried out, a graphic model of the "lending"
business process was built, the operations of the business process, their executors, and the connections between them were
detailed. On the basis of the research, "bottlenecks™ and reasons for the inefficiency of the "crediting" business process were
identified. On the basis of the functional-cost analysis, the economic efficiency of the application of management technologies
aimed at ensuring sustainable competitive advantages of the bank by calculating the time spent on the execution of the
business process has been proven, and the recommended number of employees necessary for the execution of the business
process has been established. It is substantiated that the application of management technologies aimed at ensuring the
automation of the bank's business processes will contribute to the development of sustainable competitive advantages by
simplifying and accelerating the processing of applications, increasing the number of loans issued, which will lead,
accordingly, to an increase in bank profits.

The purpose of the article is to develop theoretical foundations and develop practical recommendations for the
development of bank management technology in order to strengthen its competitive advantages.

In order to achieve the goal, the following research methods are used in the article: functional modeling in the
notation "Cross Functional Flow Chart" (diagram of tracks) - for modeling the business process of granting a loan; the
method of functional and cost analysis - for the purpose of researching the effectiveness of the implementation of the
proposed measures.
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of assessing bank competitiveness, competitive strategy
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AHTUKPU3OBE YIMNPABIJIIHHA OIANIbHOCTI BAHKY B YMOBAX BHYTPILLHIX
3Arro3

AHoTauif. Po3Butok 6aHKIBCbKOI CrpaBu LLOCEKYHAW CTUCKAETLCA 3 MOXIUBICTIO 3yCTpiTUCA 3
KpM30BMMM CUTyauisiMu, WO 4Yepe3 CBOK couianbHy porb, cneuudiky gyHKUiA, BUMarae He3piBHAHHUN
MEeTOoL YNnpaBrfiHHS, a TakoX NoTpebye NpPeBEHTMBHUX 3axOAiB LWOAO0 nonepemkeHHst kpu3. HeobxigHicTb
pPO3pO6KM aHTMKPU3OBOIrO MEHEMKMEHTY BiAOYBa€TbCsl HA MOMEHTI NMiiaHyBaHHA GaHKIBCbKOI AisNMbHOCTI Ta
noB’sA3aHa 3i cneumdikoro GaHKiBCbKOi cdhepu.

B cyyacHux BigHOCMHax HecTabinbHa i MiHNuMBa EkoHOMIYHA cuTyauist cxurnbHa 40 NOCTIMHMX 3MiH, i
SIK MPaBWO, HE3AATHICTb LWBMAKO adanTyBaTUCh A0 AaHUX YMOB MOPOAKYE KPM3OBY CUTyaLito B GaHKy L0
nepexoguTb B KPWU3OBWUMA CTaH, SIKUW CTAE pPU3UKOM ANs iCHyBaHHA OaHKy Ta BUMarae HeramHoro
3anpoBaKyBaHHS YMOB Ta 3axo4iB AN iHaHCOBOIo 0340POBIIEHHS.

Y cTaTTi po3rnsgHyTO MOHATTA Kpwu3a, GaHKiBCbka Kpu3a, aHTUKpu3oBe OaHKiBCbKe YynpasriHHSA,
HaJaHO nepLUOYEpProBy OLHKY aHTUKPM3OBUM 3axodaMm, SIKi 3aCTOCOBYHTbCS Y BiTUM3HSAHIN OaHKiBCbKiN
npakTuui nig Yac Hag3BUYaAMHUX CUTyaLi, 3anpornoHOBAHO HampsMK noganblioi poboTU aHTUKPU3OBOTO
yrnpaerniHHS Wodo 3anobiraHHa Hacnigkam OGaHKIBCbKOI KpM3M Ha cydacHomy eTtani. BcrtaHoBneHo, Lo
DOaHKIBCbKY KpM3y MOXHa BMBYATU K KpM3y OKpemoi BaHKiBCbKOI ycTaHOBM abo sik Kpu3y yciei 6aHKiBCbKOI
cUCTeEMU. YTOUHEHO TMPUYMHU KpU3, Kracudikauito SKUX [OOMOBHEHO OKPEMOK Tpynok  akTopis
HaA3BUYaANHMX CUTYaLii, OCKINbKM BOHM BMMaratTb Ginbll geTarnbHOro BUBYEHHS Ta po3pobKM BiAMOBIgHNX
aHTUKPU30BUX 3axofiB LIOAO MNoJofiaHHA X  HacnigkisB. Bu3HayeHo, WO aHTUKPU30BE YNpaBriHHSA
3OINCHIOETLCA Ha Pi3HUX eTanax Ta 3 PisHUMK LinsamMu: B HOpManbHUX yMoBax (YHKLiOHyBaHHA GaHkiB — 3
MEeTO 3anobiraHHsi Kpu3i, B yMOBaX KpM3un — 3 METOK NOAOMAHHSA Ti HEraTUBHUX HaCMigKiB.

Knroyoei cnoea: MeHeOXMeHmM, aHMUKPU308€ yrnpassiHHA, 3az2po3u  baHKy, ¢hakmopu
aHMUKpPU308020 yrpasiiHHA, yrnpassiHHS r1id Yac naHOemii, yrpassiHHA 8 yMosax GiliHU.

®opmynu: 0, puc.: 4, Tabn.: 0, 6i6n.:12

Ans yumyeaHHsi: PwxoHkoB |., AsapeHkoBa . AHTUKpPM3OBE YMpaBniHHA AiSNbHOCTI GaHKy B
ymMoBax BHYTPILHIX 3arpo3. PiHaHCOBO-KpeauTHi cuctemu: nepcnektuem po3sutky. Ne3(10) 2023. C. 18-24.
DOI: https://doi.org/ 10.26565/2786-4995-2023-3-02

Beryn. Po3BuTOK e€KOHOMIKM OaHKIBCHKOI CIIpaBH, SIK OCOOJIMBHN BUJ MiANPUEMHUIITBA,
Yyepe3 CBOIO COILiasibHY poiib, cnenudiky (QyHKIiN, BUMarae He3piBHIHHUNA METOJl YHpaBJIiHHSA, a
TaKOX MPEBEHTUBHHX 3aXOJIB 11010 MonepeKeHHs Kpu3. HeoOXiqHicTh po3po0KH aHTUKPU30BOTO
MEHEPKMEHTY BiI0yBa€eThCs HA MOMEHTI TJIaHyBaHHS OaHKIBCHKOI JiSUTBHOCTI.

CrtaHOM Ha CbOTO/IHI CBITOBa €KOHOMIKa, 30KpeMa M eKOHOMika YKpaiHH, nepedyBae Ha
Mexi MacmTabHOi (hiHaHCOBO-€KOHOMIUHOI Kpu3u. [IpoOremu, cCIpUYMHEH] PO3MOBCIOIKYBAHHS
nangemii COVID-19, po3BUTKOM €KOHOMIYHHUX Ta TMONITHYHHX JOUCOANaHCIB, 3pPOCTaHHAM
KUTBKOCTI, SKOCTI IIaxXpaiChKUX oOmepariii 3MymyloTh OaHKH TOTJSHYTH 3 I1HIIOTO OOKy Ha
MOJANBIINKA X PO3BUTOK. Y 3B'SI3Ky 3 LUM BHUBYEHHS HHUTAHHS BIJIOBITHOTO AaHTHKPU30BOTO
ynpaBiiHHA HaOyBae 0cOOJMBOI TOCTPOTH, cCaMe€ Y XOJi BHYTPIIIHBOI NiSTIBHOCTI OaHKiB, IO
CIPUYMHIOE aKTYaJbHICTh TEM Ta JAOIUIbHE MPOBENEHHS MOCHIKEHb s PO3POOKH TaHOTO
MTUTAHHS.
© Puxonkos Lst, Azapenkosa [Nanuna, 2023
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AHaJIi3 J0CTiIKeHb Ta MOCTAHOBKA 3aBJaHHA. Po3poOkoro miei npobiemu 3aiimanucs Ta
3aiiMalOThCsl K BITYM3HSHI, Tak 1 3apyOixHi HaykoBmi: I[Ipumoctka JIL.O.., KapueBa I'. T.,
bapanoscbkuii O.1., bac O.M., boromonosa M.A., Bacunenko B.O., Menbnauk B.I1., [Tpokonenko
H.M., Muponuyk, B.I'., A. batnep,

b. Cwir, I1. [Ipykep Ta inmm. 3BepTaroun yBary Ha HaJCKHHI BHECOK BIJOMUX YYEHUX, CIiJ
3a3HaUYUTH, T€ 1[0 HE B TMOBHIM Mipi OyJ0 JOCHIUKEHUMM THHMTAaHHA CBITOBOIO JIOCBIAY
aHTUKPU30BOI'O0 MEHE/DKMEHTY 3 ypaxXyBaHHSAM BITUU3HSHUX peaiil.

Mertoro JocHizkeHHs1 € BU3HAYCHHS NOHATTS «AHTUKPU30BE YIIPABIIHHS», y3arajibHEHHS
HayKOBO-METOJMYHUX MIJXOMAIB, a TaKoX HaJaHHA MPaKTHYHUX PEKOMEHAAlid 11070
BIOCKOHAJICHHS IPOIIECY AaHTUKPHU30BOTO MEHEXKMEHTa OaHKOM BpaxOBYIOUH CydacHi peaJtii.

Pe3yabTatin noc/aizKeHHS.

OcHOoBHUM B OaHKIBCBKIll CHCTeMi pI3HHMX JepaB € Hacammepel OaHKH, sIKi depe3
MEPepo3NoIij Ta HArpOMaJKeHHs (iHAHCOBHX MOTOKIB MAalOTh 3HAYHUI BIUIMB Ha (iHAHCOBY,
IHBECTHILIIHY, BUpOOHUYY, Ta Oy/b 5Ky 1HIIY cepy eKOHOMIKH AP KaBH.

TenepimHiil ctan chepu OAHKIBCHKOI TISIIBHOCTI MOXKE XapaKTEpU3YBATUCh JTUHAMIYHUMHU
KOJINBaHHSIMH, SIKI 4epe3 CBOIO CYTHICTh MAarOTh MOTHUBYIOUMH €(eKT, i B TOW kK€ Yac € MEBHUM
MOTHUBOM TIOTIPIICHHSIM HaAIHHOCTI, CTIMKOCTI BChOro #oro ¢iHaHncoBoro cekropy. Hi omun
€JIeMEHT OaHKIBCHKOI CHCTEMHU HE 3aCTpPaxOBaHWM BiJ MEBHUX PU3HUKIB, K1 B MEPIITy CBOIO YEpry
CIPUYMHIOIOTH /10 MOSIBU (PIHAHCOBHX KPHU3.

ITepmr 3a Bce Ha MO AYMKY CIiJ JIOCHIAUTH cyTHiCTL TAaKOTO TOHATTA AK «kpu3ay». [l
OLIBIIOT YACTMHU TOIIMPEHUX HayKOBHX JUKEPEJI MOKa3yIoTh BIICYTHICTb MiIXOMY MiJ Yac BU3HAYEHHI
1pOro TepMina. HaiiGunpi npumycTumi 3a 3MiCTOM BU3HAYEHHS PO3IVISTHYTO B Tabiumi 1.

Tabnuya 1. Kamezopianvruii anapam y 6U3HAYEHHI NOHAMM «KpU3A»
Table 1. Categorical apparatus in defining the concept of "crisis"

ABTOpH BusHaueHHs OHATTS

Jx. M. Keiine Kpusza — karactpodiune mamiHHS iHBECTHIIiH, CKOPOYEHHS TOCIONAPCHKOI aKTHBHOCTI Ta
[10, c. 69] MacoBi 3BiTbHEHHS

O. 1. bapanoBcekuit Kpuza — ne haktarO TOUKa OidypKarmii, o MICTUTH y c001 MOTEHIIIHY MOKIJIHBICTh SK
[11, c. 25] JIECTPYKTHBHOTO, TaK 1 KOHCTPYKTHBHOT'O XapaKTepy

B. O. Bacuienko, [12, Kpmza — me xpaliHe 3arocTpeHHS MPOTHPIY y COLIANbHO-eKOHOMIYHIA CcHCTeMi
c.22] (opranizartii), 10 3arPOXKYeE 11 KUTTECTIHKOCTI

K. Xepmanu Kpuza — me HecrmoniBana i HemepenOadyBaHa CHTYyallis, sSKa 3arpOKye€ MPiOPUTETHUM
[13, c. 87] IIJISIM OpTraHi3alii mpyu oOMeXEHOMY 4aci Il IPUHHATTS PillleHb

Ilicepeno: cknaoeno asmopom 3a oanumu [10, 11, 12, 13]

VY BHIEHABEJCHOMY NEpENiKy MOHATh «KpU3a» HEAOCTATHHO MEPErJIIHYTO pid y TiM, IO
MPUYMHOI0 BUHUKHEHHS BJIACHE PEajbHOI KPU3H, 3BUYAHHO, € HAKOIMYEHHS MPOTUPIY Y PO3BUTKY
Cy0’€KTiB TOCTIOAAPIOBAHHS, SIKI HE BUPIIIMINCS B MPOLEC] IX TisIIBHOCTI 0COOIMBO B aJIeKBaTHUX
YMOBaX PO3BHTKY.

JUis mpaBUIIBHOTO YSBICHHS 3HA4YCHHS KPU30BHX XOMIB y OaHKIBCBKiH cdepi, ciin
PO3IIISIHYTH Ta MPHILINTH YBary MOHATTIO «OaHKIBChKa Kpu3a» (Tabi. 2).

Tabnuys 2. Pisni noansiou Ha 6U3HAYEHHS NOHAMMSL «DAHKIECLKA KPU3AY
Table 2. Different views on the definition of the concept of banking crisis

ABTOp BusHaueHHS NOHATTS «OaHKIBCbKa KPHU3a»

B.O.[xynait [14, ¢ baHkiBchka Kpu3a — ILie NaHika KPeJUTOpiB 1 HaMaraHHs LIBHIKO 3a0paTu CBOi BKIAIH 3
o 1},60] > 0aHKIB, MTOOOIOIOYKCH, IO IHIII 3POOJISATH 11 PaHillIe 1 Yepe3 HeIIaTOCIPOMOXKHICTh OAHKY
He OyJie 33I0BOJICHO TXHI BUMOTH Y IOBHOMY 00csI31

[TpnunHOIO BUHUKHEHHsS OaHKIBCHKMX KpH3 € NMpOOJEMHHMH CTaH IUIATDKHOTO OaiaHcy.
OuikyBaHHS JIeBajibBallii BAJIOTH CIPUYMHSE IaHIKy, MAacoBe BWIYYEHHS BKJIAJIB
I'. Kamincki, P. Tk KpenuropamMu OaHKiB. Y IbOMY BHUIAIKy HEHTPAIbHHHA OaHK BHUCTYNAE KpPEAUTOPOM

[15, c. 53] ocTaHHBOI iHcTaHMii. Kpu3a ruaTikHOTrOo 0ajaHcy BUKIHMKAE OAHKIBCHKY KPH3Y, OCKUIBKH
JUIS PETYJIIOBaHHSA IUIATDKHOTO OalaHCy UEHTPAIBHUN OaHK ympoBamkye (ikcoBaHHN
BaJIIOTHUH KypC.
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BankiBcbka Kpu3a — e 3Ha4HA jAecTabiii3armis BChOro OaHKIBCHKOTO CEKTOpy abo Horo

YaCTUHHU, 1110 MPOSABIIAETHCS B MOr0 HECIIPOMOKHOCTI BUKOHYBATH CBOI (DYHKIIIT BHACIIIOK
A. S1. Ky3Herona, ’ p P Y by

[16. c. 20] KPUTUYHOTO TOTipimieHHs (IHAHCOBUX IOKAa3HUKIB 1 MOXE CYNPOBOJDKYBAaTHCS
CKOpPOYEHHSIM KIIBKOCTI OaHKIB 1 3aCTOCYBaHHSM JIEp)KaBOIO 3aXOJiB HaJ3BUYAHOTO
Xapakrepy

Hoicepeno: cknadeno asmopom 3a oanumu [14, 15, 16]

3BepTalouy yBar" 0 BCiX BHIIECHABEICHHUX IOHATH, MOKEMO CPOPMYIIOBATU CBOE: TE€ IO
KpHU3010 0aHKIBCHKOIO CITiJT BBAYKATH CYKYITHICTh IPOOJIEM 13 IMIIATOCIIPOMOXKHICTBIO U JIKBIIHICTIO
CEKTOpYy uepe3 Opak 00csATry TPOIIOBHX IOTOKIB ISl TPOBEACHHS 3YCTPIYHUX PO3PAXYHKIB. 3
KJIIEHTaMU; 3HauHa 3MiHa KalliTaJliB; 3MEHIIIEHHS BapTOCTI.

Takoxk HEOOXiTHOIO YMOBOIO € BHU3HAa4YeHHS (PAKTOPIB BUHUKHEHHS KPH30BHX ¢axkropis,
NEePEerIsAaoyuu sIK BCIO CUCTEMY, TaK 1 OKpeMi OaHKIBCBKI Taiy3i, 6epydH 10 yBard i CHparvuch
Ha BIIacHUU JocBif (puc. 1).

OcHOBHI (aKTOpH BUHUKHEHHSI KpU3U Y OaHKIBCHKIiH IisSIBHOCTI

HenocraTHbho pe3ysbTaTUBHA CHCTEMA YNPABIIHHS pU3HKaAMU

A 4

Bucoxkuii pi3HOBH MOMITUKKA OaHKY 3 YIIPaBIiHHS JIKB1IHICTIO

Peanizartist mporecy opMyBaHHS pecypcHOi 6a3u

A 4

Bkpaii He eekTHBHA BiJICOTKOBA Ta KOMiCiliHA MOJIITUKA OaHKY

\4

Huspka siKicTh mpoiecy KOpropaTUBHOTO YIPABIIHHA

Hwuspka npo3opicTs 6aHKIBCHKUX TPOIIECIB

Pucynox 1. [lepuiouepeosi YuHHUKY Y BUHUKHEHHI KPU3 Y OAHKIBCHKIN YCMAHOBI
Figure 1. Primary factors in the emergence of crises in a banking institution
Joicepeno: pospobaeno asmopom sa danumu [7]

OCHOBHUM CITIOCOOOM TIii Yyac MOTPEOM aKTUBHOI MEPEIIKOIKAHHIO PO3BUIKY KPHU30BHX
(hakTOpiB 3aNHIIAETHCS AHTUKPU30BE YMPABIIHHS, CYTh KOTPOTO MPOSBISETHCS B AKTUBHOMY
MpoIIeCi 3aCTOCYBAHHS IIUPOKOTO aCOPTUMEHTY BUCOKOC(EKTHMBHUX OPTaHI3alllMHUX DPINICHb IS
BJIOCKOHAJICHHS 0aHKIBCHKO1 YCTAaHOBH BIAMOBITHO JI0 3MiH CEpPEIOBHUIIIA.

AHTUKpH30BUH MEHEIDKMEHT Mae€ OyTH HallJIeHWd 1 Ha BWXKUBAHHSI Ta PO3BUTOK
0aHKIBCHKOi YCTaHOBU (y TOMY YHMCII HEIOMYyIIEHHS KpU3M), 1 Ha TMOJOJAHHA Camoi KpPU3H.
HenpucnocobmeHHicTh 0aHKIB 10 KPU3 y CBOIO YEPTY MPHU3BEIIO 0 3HAYHOT'O 3MEHIIICHHS KUIBKOCTI
OaHKiB B 0aHKIBCBKOMY CeKTopi YKpaiHi (puc. 2).

3HayHEe 3MEHINEHHS KUIBKOCTI OaHKIB Ha puUHKY mnounHatoun 3 2014 poky, Oyno
pe3ysabTaTOM  BEJIMKOi  KUIBKOCTI  TpaHchopMmalii  MexaHi3MiB Ta 3MiH  HamlpsMKiB
poboTu(BKIIIOYar0YM OOpOTHOY 3 3acTaplUIUMH «XBOpOoOaMW») cydacHOi OaHKIBCHKOI CHCTEMHU.
Taxum yunoMm 10 2014 poxy HBY He mana noknaany npaBuibHY iH(opMarito Bcix OeHedimiapHux
BJIACHUKIB OaHKiB. Ake MajoBigomi OaHku 0€3 BIAMOBIJHOTO PEUTHHTY MOIJIAa 3MOTY
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KOPUCTYBATUCS BIIMUBAHHSAM TPOIIIB, YU 1HIIMMH 3JIOAKICHUMHU AissHHAMH. Hampukiaa ocHOBHa
KUTBKICTh JiSUTBHOCTI OAHKIB SIKI MalOTh POCIHCHKHUI KariTasi, YuM OyJM COpSIMOBaHI B OCHOBHOMY
Ha omeparlii o BiAIMUBaHHIO KOMITIB 3 Pociicbkiit deaeparrii.
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Pucynox 2. Juuamixa sminu Kinekocmi 6ankie 3a nepioo 2008 — 2023 pp.
Figure 2. Dynamics of changes in the number of banks for the period 2008-2023.

Jcepeno: pospobneno asmopom 3a danumu [1]

Buxozsuu 3 1b0ro BUAIIMMO (GaKTOpU aHTUKPU30BOT'O YIIPABIIiHHS, HABEACHI Ha
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Figure 3. Stages of strategic crisis management
Ioicepeno: pospobaeno agmopom sa danumu [3]
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3p0o3yM1iJIO 10 MPOYKTUBHI pOOOTH 1O (OPMYBAHHIO CHCTEMH aHTUKPHU30BOTO YITPaBIIHHS
0aHKIB MIANOPSIKOBY€EThCS MpO(eciiHUM SKOCTSIM piBHSA YHpaBiiHHSA OaHKYy (BJIaCHUKIB,
CHIBPOOITHUKIB), 10 OYIyTh BUKOPUCTOBYBATH MOYJIMBOCTI BiJl PIBHS KOHKYPEHTOCTIPOMOYKHOCTI
Ta MOHITOPUHTY (DiHAaHCOBOI cUTyarii(cTany) OaHKy.

Uepes Te mo BiiHA J0CI TpUBAa€, aHTUKPH30Ba IIporpamMa MEHEHKMEHTY OaKiBChKOI
JUSTIBHOCTI TOBMHHA IIPOJIOBXKYBATH YIAOCKOHAIIOBATUCSA Ta aJanTyBaTHCS IMiJ HOBI yMoBH. S
MPOTIOHYIO0 TI€BHI HAMpsIMUA SKi JOTMOMOXYTh YJIOCKOHAIMTH OaHKIBCBKUH MEHEKMEHT, SKi
BUKOPHUCTOBYIOTHCSI HA TICBHUX PIBHSAX YIPABIIIHHS:

1) Ha nep>kaBHOMY piBHI BapTO MIACHJIMTH OpraHizallito poOoTH OaHKIBCHKOI CHCTEMH B
KPUTUYHHUX YMOBAX; HAJIaBaTH MPOTUIII0 1HQIIAILIT; yTPUMYBATH JIIKBITHICTh OAaHKIBCHKOi CHCTEMHU;
JlaBaTU CTUMYJI JIO KariTasizalii OaHKiB;

2)Ha piBHI 0OaHKy parioHanbHO OyayTh: HamaBaTh (i3UUHMA, OE3MEPEeIIKOTHUA Ta
palioHaJbHUN JOCTYN KIIEHTIB 10 BiAAUIeHh OaHKy;  (OpMYyBaTH aHTUKPH30BY KOMaHIY
0aHKIBCHKMX MEHEKEPIiB; PECTPYKTYpHU3allii KpPEeTUTOPChKOI 3a00proBaHOCTi; OpraHi3yBaTu
CHCTEMY PaHHBOTO MOMEPEHKEHHS KPU30BUX SIBUIIL.

Cnig TakoXX BIIHECTH J0 METOIIB 3amoOiraHHs OaHKpPYTCTBa (PIHAHCOBY CaHAIIiIO
npobneMHux OaHKiB. [leli MeTOl MpPakKTUYHO HE 3aCTOCOBYBABCS Y OAHKIBCHKIM MpakTuili. HaBiTs,
caHarlis MOKe 31ICHIOBATUCH y (hopMax Takux sK: (hiHAHCOBA JOMOMOTra 3/iHCHEHHA aKIliOHEepaMu
Ta yYaCHHUKaMH OaHKy; PeCTPYKTypHU3allisi akTUBIB, MacuBiB OaHKy . [1in0ip aHTUKPU30BHX 3aX0IiB
MTOBUHEH BIAMOBIIATH MM 1 3MEHIITYBATH Ti PU3HKH, sIKI BUKITUKAHI BiJIMOBIAHOIO MPUYUHOIO.

OTxe, Oyab-KAI MEHEIDKMEHT CBOEIO MipOIO MOBHHEH CTaBaTH aHTHKPU30BUM. SIKIO Take
MIPUITYIICHHS] HE B3SATH JI0 YBaru, BOHO MOXE CIIPUYUHHUTH JIO JOBOJII CYTTEBHX HACIIJKIB, a HOTO
BpaxyBaHHs CIIPUSE TPOCTOMY TIEPEXOY BiJl KpU30BUX MO1H. BpaxoByroun BCi 00CTaBUHU TIPO 110
HHeTbcss B CTATTi, MpOIEC SKOI aHTUKPU30BOTO MEHEIKMEHTY B OaHKIBCHKIH YCTaHOBI € J1OCI
crenidigao0 cdeporo, sKa, y CBOI Yepry, HAIlICHa HAa CBOE€YACHE IMOJOJaHHS KPU30BHUX SIBHUIII,
TakK 1 3aBYaCHO MOIMEPETUTH BiJ] IX BHHUKHEHHS.
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ANTI-CRISIS MANAGEMENT OF BANK ACTIVITIES
UNDER CONDITIONS OF INTERNAL THREATS

Abstract. The development of banking meets crisis situations which due to social role and the specificity of
functions requires a specific method of management as well as measures to prevent crises. The need to develop anti-
crisis management occurs at the time of planning banking activities and relates to the specifics of the banking sector.

In modern relations the unstable and changing economic situation is prone to constant changes, and as a rule,
the inability to quickly adapt to these conditions creates a crisis situation in a bank which turns into a crisis state and
becomes a risk for bank existence and requires the immediate implementation of measures for financial recovery .

The article considers the concepts of crisis, banking crisis, anti-crisis banking management, provides a primary
assessment of anti-crisis measures that are used in domestic banking practice in emergency situations, suggests
directions for further work in anti-crisis management to prevent the consequences of a banking crisis at the current
stage. It has been found that the banking crisis can be studied as a crisis of a separate banking institution or as a crisis of
the entire banking system. The causes of crises have been clarified, the classification of which has been supplemented
by a separate group of factors of emergency situations, since they require a more detailed study and the development of
appropriate anti-crisis measures to overcome their consequences. It has been determined that anti-crisis management is
carried out at different stages and with different goals: in normal conditions of bank functioning - with the aim of
preventing a crisis, in crisis conditions - with the aim of overcoming its negative consequences.

Key words: management, anti-crisis management, bank threats, factors of anti-crisis management,
management during a pandemic, management in war conditions.
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APPROACHES TO THE FORMATION OF THE MARKETING STRATEGY

OF INNOVATIONS IN THE BANKING SPHERE

Abstract. The article highlights issues related to the innovative activities of banking organizations
from the point of view of developing and providing banking products and services. The need for objective
research on the selection and classification of new banking products and services, which are brought to the
market as objects of marketing activities of credit institutions, has been proven, since their properties are not
the same. The conducted economic and theoretical analysis showed that despite the fact that banking
services and products have a set of similar characteristics, they also have their own unique characteristics.
The authors proposed an approach to identify classification features inherent in new banking products and
services, which is key to the competent development of the bank’s marketing activities. It is proposed to
define the concept of "new banking products" from the point of view of innovative marketing activities of the
bank based on the degree of their novelty, which allows to supplement the existing classifications with new
features in order to develop a clearer chosen marketing strategy. It was determined that depending on the
degree of novelty of the product, innovative processes in the bank can be classified as differential or
diversified. This distribution also allows focusing attention on the formation of the bank’s marketing strategy.
When classifying banking products, it is recommended to provide detailed information about the target group
of customers who use new banking products and consider the stage of the life cycle of banking products
from the perspective of innovation. When classifying new banking products by life cycle stage, it is useful to
consider the following stages: development of products and services; implementation of pilot projects or
testing of new banking products; assessment of sales dynamics; maturity of new banking products; decrease
in sales of new banking products. This approach makes it possible to take into account the specifics of the
work of credit organizations and the interests of various groups of potential consumers in the process of
introducing banking products and services.

Key words: banking product, service, marketing strategy, innovation, banking institution, life cycle,
customers.
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Introduction. The current economic situation is characterized by uncertainty and dynamism.
Therefore, the conditions of the world market may differ due to the influence of various geopolitical and
socio-economic factors. In this instability of the external environment, innovative activity is an integral
condition for the efficiency of both business as a whole and individual organizations. Therefore,
innovative development is the basis of the economic development of the entire country and is
considered an objective vector and priority of the domestic economy.

Adaptation to the changing conditions of economic activity is also an imperative of the credit
and operational banking market. Banking institutions face increasing global challenges due to
significant competition in an environment of volatility and uncertainty. Therefore, the development and
implementation of innovations is an important condition for their survival and competitiveness, and the
changes in the market that are currently taking place increase the relevance and importance of marketing
research in the banking sector. Indeed, in an innovation-oriented economy, a successful banking
business is impossible without constant improvement of the activities of credit institutions and providing
the market with new products and services that meet the needs of consumers and modern trends.
Therefore, the marketing strategy of innovation is to provide forecasts and understanding of customer
needs, and the production of new products and their effective implementation to support target
consumer demand prompts in-depth research. Actually, the study of the features of new banking
products and services can contribute to the correct understanding by bank employees of the essence of
their various types, modeling of marketing strategy and effective activity at all stages of the
implementation of innovations, forecasting of final results.

Analysis of recent research and purpose of the research. The study of various aspects of the
functioning of banking products and services markets attracts the attention of many theoreticians and
practitioners in Ukraine and abroad, which is explained by the expansion of the sphere of services,
renewal and modernization of banking activities in general. Among domestic scientists, it is worth
highlighting the works of N. Vyadrova, O. Dzyublyuk, S.Ivanov, L. Katan, N. Koretska, N. Meda,
R. Pavlenko, M. Shevtsova, and others. However, these scholars have studied certain aspects of the
functioning of the domestic market of banking products and services, which does not provide a
complete picture of their functioning, especially their innovative component and approaches to the
formation of a marketing strategy.

The purpose of the research is to theoretically and methodologically demonstrate the principles
and main approaches to building a marketing strategy for the introduction of innovative banking
products and services.

Research results. Today, marketing in the banking sector involves solving a fairly wide range
of issues, which include: identifying existing and potential markets, determining existing and new
customer needs, choosing the most appropriate range of banking products and services, creating
innovative products based on short-term and future analysis, establishing optimal directions of
promotion of economically profitable banking products and services, search for segments, formation of
consumer demand for innovative products, forecasting, analysis and control of bank profits through
their implementation.

During the implementation of innovative activities by a credit organization, it is quite important
that before developing new marketing research, an analysis of the banking market and specific target
segments, a detailed study of the client base and demand for innovations, as well as the state of the
competitive environment, is carried out. This will help the bank to determine its competitive advantage
and identify areas of activity where it can outperform competitors and strengthen its position in the
market.

In addition to the creation of new types of products, banks should pay special attention to the
implementation of innovations on the application of progressive forms of customer service, including
the use of advanced information technologies and the latest developments in technical means, which is
dictated by the digitalization of the modern business environment.
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In domestic legislative documents, there is no clear distinction between the concepts of "banking
products”, "banking services" and "banking operations” and they are often used as synonyms. Thus,
Article 47 "Banking Operations™ of the Law of Ukraine "On Banks and Banking Activities" lists the
actions that banks can carry out on the market and specifies the concepts of "operations" and
"contracts”, among which there is also the concept of “services", which identifies these terms [1]. There
is no single approach to the interpretation of these terms even among research scholars. Yes, N.S. Meda,
and N. I. Koretska, S.V. Ivanov [2-4] identify these concepts. N.S. Meda considers the banking product
"as a complex phenomenon... that satisfies the existing standard needs of the bank client and is sold on
the market for the purpose of obtaining income and is a banking product” [2, p. 202], N.l. Koretska
notes that "a banking product is the result of the bank'’s activity on the market, which is embodied in the
form of services” [3], S.V. Ivanov notes that "the market of banking services is a complex environment
for the formation of demand and supply for banking products, which is dynamically developing and
acquiring new features in the context of modern global economic processes” [4, p. 69].

O. Dzyublyuk, R. Pavlenko, M. Shevtsova [5-7] define "banking service" as a part of the
banking product, for example, O. Dzyublyuk notes that "banking services are the final result of the
functioning of banks in terms of meeting the needs of customers, related to the movement of cash or the
implementation of additional types of activities that are reflected off the balance sheet; involves carrying
out certain operations and aims to satisfy the client's needs" [5], and R. Pavlenko points out that "the
banking product, as the basis of the banking service, can play a key role in the socio-economic
development of the region (in which it is introduced), is decisive in determining the acceptable level of
risk and fundamental for building mutually beneficial relations with the target audience."

L.l. Katan offers the interpretation of "banking product” as an independent economic category,
which "is defined as a product produced by the bank as a result of the main activity of the bank to satisfy
the client's requirements during banking operations or to attract temporarily free resources, aimed at
obtaining a profit" [8]. We support exactly this approach from the point of view of marketing, which is
quite logical regarding the presentation of a banking product, in fact, as a product sold by a credit
organization. At the same time, the process of providing consumers with a certain banking product may
actually include not one, but a whole sequence (many) of banking services, which, in turn, involve the
performance of one or more banking operations with the common goal of meeting the client's needs.
Such a relationship is clearly demonstrated in Figure 1.

1
1

banking transaction
2

banking transaction

3 —
banking transaction

4

Figure: 1 — Relationship between banking operation, service and product
Source: compiled by the author

banking product

hanking service
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Next, we consider it logical to identify the main characteristic features inherent in banking
services and products, the understanding of which is of key importance for the competent
construction of the bank's marketing activities and strategy (Fig. 2).

Abstractness. The banking products themselves, as a rule, do not have a tangible form,
which makes them similar to intangible assets. Their material form is various forms of documents
(agreements, receipts, checks, etc.), which, in the context of digitalization, also lose their form of
material media due to the introduction of Internet technologies.

Unpreservability. It lies in the impossibility of storing banking services and products,
therefore banks encourage their clients to use remote service channels.

Contractual nature. It involves documenting and confirming the provision of banking
services with the appropriate contract.

Connection with financial resources. For a banking product, money can be both its
component and the payment for its provision.

Service period. It is explained by the fact that when purchasing banking products, the client
enters into a relationship with the bank for a certain period equal to the validity period of his
agreement.

/—C@

coninection with
financial resources
Characteristics of
hanking services and
products
as marketing ohjects

Figure 2. Characteristics of the general properties of banking services and products as marketing objects
Source: compiled by the author

unpreservability

contractual nature

Complexity. It is determined by the fact that clients need to explain the terms and contents of
the contract, since all consumers have different levels of financial literacy.

One-time use. We have additionally highlighted such a feature inherent in banking services
as “one-time use,” which is due to the disappearance of the service after its provision. When a
specific banking service is completed, the client receives as a result a purchased banking product,
which remains with him, for example, in the form of a formalized agreement or a plastic card.

If we consider the distinctive properties of a banking service and product, then, first of all,
among them we can name the inconsistency or differences in the quality inherent in the services.
After all, the quality of banking services is largely determined by the level of professional
knowledge, skills and abilities of the bank employees who provide them. In addition, depending on
personal characteristics, all people may approach the same job in different ways. But about banking
products we can say that they are more standardized and unified.
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The conducted economic and theoretical analysis clearly showed that banking services and
products have a set of similar characteristics, but also have their own specific properties. Common
features of banking services and products include: abstractness, unpreservability, contractual nature,
connection with financial resources, service period, complexity. And to the specific features of
banking services - one-time use, inseparability from the source, variability of quality. Therefore, in
the course of marketing activities, credit institutions must take into account the identified features of
banking services and products in order to further successfully promote them to the market.

At the same time, innovative banking products are particularly difficult to market due to
their novelty and sometimes unigqueness, which can create problems for their perception by a
potential buyer. It is competent marketing of innovations that allows a promising idea to be
translated into a sought-after banking product.

Another problem of innovation marketing is the commercialization of innovative
developments, that is, bringing them to the stage where they are able to bring real economic
benefits.

The introduction of innovations provides credit institutions with the opportunity to develop
new markets, significantly increase their customer base and, of course, profits. However, the level
of modification of new banking products does not always meet the requirements for the developer
to obtain a patent. In this regard, when a successful new product appears on the market, competing
banks react very quickly to changes and copy it, trying to develop and offer their clients an equally
popular analogue.

Analyzing the dynamics of economic development, it can be noted that most often banking
innovations are technological, due to the development of scientific and technological progress, the
intensive spread of Internet technologies (electronic payments, bank cards, Internet banking), and
product innovations, which directly imply new banking products. It follows from this that new
banking products belong to banking innovations, but are a narrower concept. N. Viadrova follows
up on the innovative activities of banks through a broader approach, which adds additional services
to innovative banking products, and thereby “satisfies the needs of bank clients” with them and
clear banking products and services, with the use of current information and communication
technologies, to achieve economic and social effect” [9, p. 21].

In our opinion, an innovative banking product can be understood as the result of a synergy
of innovation and marketing activities of a bank in the form of a completely new or modified
product with new qualities or improved characteristics that are more attractive to a potential buyer,
satisfying previously unmet client needs.

From a client perspective, a product will also be considered new only if the client has not
used it before. In this regard, we consider it appropriate, when classifying new banking products, to
consider the degree of their novelty not only for the “issuing bank”, but also for the client, third-
party banks, and the country as a whole.

Therefore, according to the classification feature "degree of novelty”, the following new
banking products can be distinguished: unique - completely new products; the latest for Ukraine
based on foreign experience; modified - were previously present in the product range of other
organizations, but adapted by applying various marketing tools to the needs of clients of another
bank and have improved characteristics. For example, in the banking sector, the "E-hryvnia" project
was launched in September 2021. Its purpose is to determine the need for large-scale issues of the
hryvnia in digital format in Ukraine and to develop its use options, optimal characteristics, design
and architecture, which can characterize the e-hryvnia by the "degree of novelty” as a unique
banking product. Currently, the National Bank is considering the following options for using the e-
hryvnia, which it determined based on the results of a survey of participants in the financial market
of Ukraine and the results of its own research and international experience: payments - features of
"programmed” money and the possibility of targeted social payments; e-hryvnia for use in areas
related to the circulation of virtual assets (for example, exchange, issuance and other operations
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using virtual assets); e-hryvnia for cross-border payments, which allows cross-border payments to
be made faster and cheaper [10].

From a marketing perspective, any product that is already in the bank’s product portfolio
and is sold on a certain market, but is expected to be introduced to another market, is also
innovative. It is also important that the degree of novelty of the product is determined by the chosen
marketing strategy. Depending on the degree of novelty of the product, innovative processes in a
bank can be of the nature of differentiation or diversification.

Product differentiation implies the process of improving it and developing its various
modifications, as a result of which it will have significant differences from similar products of other
organizations and significant competitive advantages.

The portfolio of any credit institution contains various types of banking products, and their
structure reflects the focus of banking activities. The diverse range of products provided by the bank
contributes to the diversification of its activities. Therefore, diversification is one of the key
marketing strategies. In relation to the banking sector, it represents the creation of new banking
products and services, with which the credit institution subsequently plans to enter new markets.

Thus, it is advisable for modern credit institutions to expand their product lines based on a
marketing strategy for the introduction of innovative banking products.

When starting to develop new banking products, banking organizations, as part of building a
marketing strategy, must clearly determine for which clients they are intended. After all, each
customer segment has its own individual needs that must be taken into account when creating a new
banking product. This determines whether the new product will be in demand by consumers and, as
a result, will be successful in the financial market and make a profit. Therefore, we propose to
distinguish the following types of them according to the groups of clients to whom new banking
products are aimed: for individuals or legal entities; for current or potential clients; for regular or
high-status (VIP) clients; for the mass or wealthy segment; for residents or non-residents; for adult
or minor clients; for corporate or retail clients.

Since each banking product goes through stages from development to termination of its
implementation, we consider it appropriate to classify new banking products by phases of their life
cycle:

development is the most labor-intensive stage, since it involves conducting a whole series of
marketing research, analyzing the external environment, monitoring customer needs, searching for
ideas, determining the properties of a new banking product, calculating profitability, studying the
regulatory framework, obtaining appropriate permits for implementation, training staff, etc.;

a pilot project involves testing a new banking product by offering it to a limited number of
clients (for example, in a certain region or a separate segment) and then introducing it to the market
if there is a positive reaction to it;

implementation involves the direct promotion of a new banking product to the market using
various marketing tools. At this stage, usually the income from sales of a new product is not high,
and losses are also possible due to the bank’s high level of costs and setting a low “entry price” for
the product on the market;

sales growth is characterized by expansion of sales, an increase in the profit received by the
bank, weak competition, but already the appearance of modified versions of the new banking
product in other banks;

the maturity of a new banking product is manifested in maximum competition among
issuing banks, its distribution to mass customers, the use of marketing techniques to provide
discounts or a minimum price level,

the decline in sales is manifested in a decrease in the sales volume of a new banking product
due to its prevalence and market saturation. In this phase, banks try to find alternative markets and
ways to promote the banking product to clients, its multiple modifications are distributed, or sales
of this product are stopped.
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Thus, in order to make the right strategic marketing decisions that determine the success of
innovation, the most detailed information is needed. One that gives a complete picture of the
properties and characteristics of new banking products, their types and analogues on the market, and
their perception by clients. We believe that the formation of a marketing strategy in a bank should
be based on a competent product policy and the balanced formation of its product range, including
various types of advanced banking products, in order to achieve the goal of making a profit and
increasing the efficiency of all banking activities.

Conclusion. In times of crisis and unstable economic conditions, the main obstacles limiting
the marketing of innovations remain the high cost of the development and implementation of
marketing research and projects and the lack of financial resources from credit institutions for their
implementation. However, despite the fact that marketing innovations in the banking sector is
accompanied by certain difficulties, this should not be an obstacle to its implementation. After all,
innovation marketing allows credit institutions to strengthen their position in the market, increase
the competitiveness and efficiency of their business. And through the introduction of innovations
across the country, the growth of the entire economy is ensured.

We believe that one of the important factors for the successful introduction of new banking
products to the market is taking into account the characteristics of the phases of their life cycle
when planning the bank’s marketing activities. At the same time, strategic planning of innovation
activities and the formation of a marketing strategy should be based on product life cycle
management, which involves the choice of a specific strategy at each stage of its development.
Taking into account the life cycle, a credit institution can form its product range by changing the
combination of banking products, introducing new types and withdrawing those that can no longer
meet the required level of demand.
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NIJIXO/IU IO ®OPMYBAHHS MAPKETHHI'OBOI CTPATEI'TI IHHOBAIIII Y BAHKIBCHKIA C®EPI

AHoTanis. Y CcTaTTi BUCBITJICHI MMTaHHSA, OB’ sI3aHi 3 IHHOBAIIHOIO NisUTbHICTIO OaHKIBCHKHUX OpraHi3allii 3
TOYKHA 30py pO3pOOKHM Ta HaJaHHS OaHKIBCHKUX TPOMYKTIB 1 mociyr. JloBeneHO HEoOXiTHICTh 00’€KTUBHOTO
JIOCIIJIKCHHS 11010 BUIUICHHS Ta Kiaacu(ikaiii HOBUX OaHKIBCHKUX MPOAYKTIB Ta MOCIYT, SIKi BUBOAATHCS HA PHHOK SIK
00’€KTH MapKETWHTOBOi NisUTPHOCTI KPEOWTHUX YCTAHOB, OCKIIBKH IXHI BJIACTUBOCTI HeonqHakoBi. [IpoBemeHmit
SKOHOMIYHHUI 1 TEOPETHYHHUI aHaJli3 MMOKa3aB, 10 He AWBIIIYUCH Ha T, NIO OAHKIBCHKI IIOCTYTH Ta NPOAYKTH MAIOTh
Habip MOMIOHWX XapaKTepUCTHK, BOHH TaKOX MAIOTh CBOI YHIKaJbHI XapaKTEPHCTUKU. ABTOpPAMH 3aIPOIIOHOBAHO
MiAXi A0 BUABICHHSA KiIAacHU(iKaifHUX O3HAK, MPUTAMAaHHUX IHHOBAiHHNM OaHKIBCHKMM NPOIYKTaM Ta IIOCIYTaM,
0 € KJIIOYOBHM JUISI TPAMOTHOI PO3pOOKH MapKETHHTOBOI AISTBHOCTI OaHKy. 3amporOHOBAaHO BH3HAYCHHS IOHSTTS
«HOBI 0aHKIBCHKI MPOJIYKTH» 3 TOYKH 30pY IHHOBALIHHOT MapKeTHHroBOI JisSUILHOCTI OaHKy Ha IIACTaBi CTYIEHIO X
HOBU3HH, LIO J03BOJISIE JOTIOBHIOBATH ICHYIOUI Kiacudikailii HOBUMH O3HaKaMH B LIJISIX PO3pOOJIEHHs OLIbII YiTKOT
00paHoi MapkeTHHroBoi crpaterii. Bu3HaueHO, 10 y 3aJ€KHOCTI BiJ CTYNEHIO HOBH3HU HPOJYKTY IHHOBAIiKHI
mpolecH B 0aHKy MOXXYTh OYTH BiHECEHI 10 MU(epeHIliaabHuX a00 a0 nuBepcudikaiiiianx. Takuil po3moaia Takox
JIO3BOJISIE aKI[CHTYBaTH yBary Ha (OpMyBaHHI MapKETHHTOBOi cTpaterii Oanky. Ilix yac kmacudikamii OaHKIBCBKHX
MIPOJYKTIB PEKOMEHAYETHCS HA/laBaTH JCTAbHY iHQOpMaIio PO HiJIbOBY I'PYITY KIIEHTIB, SKi KOPUCTYIOTHCS HOBUMH
0aHKIBCHKMMH MPOJYKTAMH Ta PO3TILIHYTH €TAIM )KUTTEBOTO IMKIY O0aHKIBCHKUX NPOAYKTIB B paKypci iIHHOBaTH3aLl.
Knacugikytoun HOBI OaHKIBCHKI MPOIYKTH 3a CTali€l0 >KUTTEBOTO MHUKIY, KOPUCHO BPaxOBYBaTW HACTYIHI €Tallu:
PO3BHTOK ITPOIYKTIB 1 MOCIIYT; peaizalliio MIOTHUX MMPOEKTIB a00 TECTYBaHHS HOBHUX OAHKIBCHKHX HMPOIYKTIB; OILIIHKY
OUHAMIKH TIPOIAXiB; 3pLTICTh HOBUX OAHKIBCBKHX TPOAYKTIB; 3HIKCHHS MPOJAXY HOBHX OaHKIBCHKHX IPOIYKTIB.
Taxwii miaxin q03BOJSIE BpaXyBaTH CIIEU(iKy poOOTH KpeAUTHUX OpTraHi3amiil Ta IHTEepECH Pi3HUX TPYIl MOTECHIIHHNX
CIIOXXHBAYiB y TIPOIIECi BIPOBAKCHHS 0aHKIBCHKHUX MPOIYKTIB 1 TIOCIYT.

KarwouoBi ciioBa: 0aHKIBCBKHI NPOJYKT, MOCIyra, MapKeTHHIOBa CTpaTeris, iHHOBallis, OaHKiBChbKa cdepa,
KUTTEBHUH LUKJI, KITIEHTH.

®opmymu: 0, puc.: 2, Tabm.: 0, 6i6s.: 10.

/s yumyeannn: I'pinbko A. Ilimxomu 1o GpopMyBaHHS MapKETHHTOBOI cTparerii iHHOBaliil y OaHKiBCHKii
chepi. DiHAHCOBO-KPEOUTHI CHUCTEMH: MEPCIEKTHBH pO3BUTKY. Ne3(10) 2023. P. 25-32. DOI: https://doi.org/
10.26565/2786-4995-2023-3-03.
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AHANI3 BJ/IUBY ®AKTOPIB LLLOAO ®OPMYBAHHA NPUBYTKY NIANPUEMCTBA
TA METOAU MOIO ONTUMISALII

AHoTauin. CtatTa akTyanidye BaxnuBiCTb aHanisy npubyTky nignpuemcTBa Ta MeTogu MOro
onTuMmisauii. PosrnagatoTbes Taki NoKasHUKK, siK NPUOYTOK | peHTabenbHIiCTb, WO BigobpaxalTb eKOHOMIYHY
edeKTUBHICTb NignpuemMcTBa, Moro diHaHCOBUIA CTaH, NPOONeMy NOro eKOHOMIYHOIo po3BUTKY. peameTom
OOCnifKeHHs1 € aHania npubyTkoBocTi mignpuemcTBa. MeTogonoris gocnigpkeHHs GasyeTbcst Ha aHanisi
XapaKTepucTuK ecpekTMBHOCTI MiANPUEMCTBA B LinoMy, (OpMyBaHHs NpubyTKy Ta NOro peHTabenbHOCTI.

MpoBedeHO aHanis, LWOAO BWU3HAYEHHSI MOHATTS «NPMOYTOK», y3aranbHEHO CcyyacHi nigxoon no
BM3HAYEHHs NOpsiAKy POpMyBaHHSA NpuOYTKY nignpMemcTBa. Po3rnsiHyTo 3akoHoA4aB40O-HOpMaTUBHY 0a3y Ta
nitepaTtypHi maxepena, WOA0 BU3HAYEHHSA creundikn pospaxyHKy ¢iHaHCOBUX pe3ynbTaTiB AOisinbHOCTI
nignpuemcTea. PO3KpMBaeTbCA EKOHOMIYHA CYTHICTb NPUOYTKY, WO € pe3ynbTaToM AisNbHOCTI NignpuemcTea
i NMOKa3HWKOM, SIKMWA BuM3Ha4vae ii edekTuBHiCTb. OTpUMaHHA NpubyTKy € OCHOBHMM €TanoM 3aranbHOro
npouecy ynpasniHHA NPUOYTKOM i He TiflbKM OCHOBOK MOro po3noginly, a N [Xepenom OHOBIEHHS
BMPOBHMYMX 3acobiB i HOBOro camocdpiHaHCyBaHHS NOA4ANbLUOrO PO3BUTKY NiANPUEMCTBA.

36inbweHHsa NpubyTkiB NiANPUEMCTB 3HAYHOO MIpOI BMNIMBAE HA TEMMU MOr0 PO3BUTKY, Came TOMY
KOXXKHe nignpueMcTBO HaMmaraeTbes 30iNbLUNTY MOro po3mipu. [poTe, iCHYTb hakTopu, WO MakTb BNAUB Ha
NpubyToK. BUOKpeMneHO OCHOBHI dakTopu, WO MOXYTb MaTW BAMAMB Ha ycnilHe (PyHKUiOHYBaHHSA KOMMaHil
Ta YTBOPEHHS NpubyTKy (30MTKIB). BCTAaHOBNEHO, WO PO3rnsHyTi (bakTopu He MakTb NPSIMOro BNUBY Ha
NpubyTOK MNiANPMEMCTBA, a AiloTb LMASXOM BNAMBY Ha oOcsr peanisoBaHoi npogykuii Ta ii cobiBapTicTb.
Cepepn Hux Byno BMOKpPEMIEHO siK BHYTPIWHI Tak i 30BHiWHi. [Ans noganbworo aHanidy 6ynu obpaHi came
BHYTPILLUHI YMHHUKN BNUBY.

3a HasiBHOW hiHaHCOBO 3BITHICTIO 3a Tpy poku (2020 — 2022 pp.) Oyno npoeBedeHO aHanis, Woao
opMyBaHHA piHAHCOBMX pe3ynbTaTiB AianbHOCTI nignpuvemctsBa. byno npoBegeHO aHanis nokasHWKiB
NpMOYTKOBOCTI MigNPUEMCTBA, OO0 SKUX HanexaTb: PeHTabemnbHICTb aKTUBIB, PEHTAbEemnbHICTb CYKYMHOro
Kanitany, peHTabenbHiCTb BNacHOro Kanitany, BarioBa peHTabenbHiCTb peanisauii npoaykuii, onepauinHa
peHTabenbHICTb pearnisoBaHoi NPOAYKLUIii, YACTa peHTabenbHICTb peanizoBaHoi NPOAYKLil.

Ha ocHoBi aHani3y, y cTaTTi AOCNiAXEHI HANPAMKK, WOAO0 onTuMi3aLii NpnbyTKky nignpuemMmcraa.

Knrowoei cnoea: npubymok, chopmysarHsi npubymky, npubymkosicme, peHmabernbHicmb, 00xo0u,
sumpamu.

®opmynu: 0, puc.: 2, Tabn.: 5, 6i6n.:10
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2023. C. 33-42. DOI: https://doi.org/ 10.26565/2786-4995-2023-3-04

© T'aun Haranis, Konomiens [Jliana, 2023
Iﬁ This is an open access article distributed under the terms of the Creative Commons Attribution License 4.0.

33



https://doi.org/10.26565/2786-4995-2023-3-04
mailto:kolomietssdi@gmail.com
https://creativecommons.org/licenses/by/4.0/
https://creativecommons.org/licenses/by/4.0/

ISSN 2786-5002 (online) ®IHAHCOBO-KPEANTHI CUCTEMW: MEPCNEKTUBU PO3BUTKY
ISSN 2786-4995 (print) FINANCIAL AND CREDIT SYSTEMS: PROSPECTS FOR DEVELOPMENT

3(10)2023

Beryn. 3HaueHHs npuOyTKYy B JISJIBHOCTI MIANPUEMCTBA € HAA3BUYAMHO BAXKIUBHUM, 1
BAXXKO TMEPEOIIHUTH Horo BIuMB. IIpubyTok cTae He JnuIIe TOJOBHOIO METOIO, aje i OCHOBHOIO
MOTHBAIIEIO JIJII PO3BUTKY OyAb-sIKOT MiAMPUEMHHUIIBKOT MisNIBHOCTI. PartioHanbHE BHKOPHUCTAHHS
npuOyTKY crHpusie 30UIBIICHHIO aKTUBIB MiIMPUEMCTBA, a HAKOMMYCHI pe3epBU CTAIOTh HAIIMHUM
3amacom JijIsl TOI0JIaHHs TPYIHOIIIB Y CKJIATHAN TIEPioI.

[IpoTte, Ha cy4yacHOMy eTami pPO3BUTKY PHUHKOBOI €KOHOMIKH, MpPHU HASBHOCTI CKJIAJHHX
KOHKYPEHTHHX YMOB Ta MOJKJIMBOCTEH BHUHUKHECHHS KPHU30BUX CHUTYyallili, MOTPiOHO Iie OLIbII
YBa)KHO BHU3HAYaTW Ta OOMPATH IMiJXOMAH, OO0 OLIHKHA (JOPMYBAHHS Ta BUKOPUCTAHHS MPUOYTKY.
Ile cmpusie 3a0e3medeHHIO OUTBII HAMIAHOT MIACTaBH IS TMOJAIBIIOTO POCTY Ta YCIIXY
MiANPUEMCTBA B II100aJIbHOMY €KOHOMIYHOMY CEepeIOBHILL.

AHaJi3 10ciIZKeHb Ta MOCTAHOBKA 3aBAaHHs. BapTo Bi3HAYMTH, 110 BATOMUIA BHECOK Y
PO3BUTOK TEOPETHKO-METOMOJIOTIYHUX Ta METOAMYHHMX 3acai (OpPMyBaHHS 1 BHUKOPHCTAHHS
NpuOYTKYy MANPUEMCTBA 3poOmnu Taki HaykoBii, sk O. M. bangypka, C. B. Mouepnuii, siki
JOCIIJKYBAIM Pi3HI aCHEKTH MOHATTA «IpUOYTOK IMiIIMPHUEMCTBa», HA OCHOBI 4oro (opmyBaiu
BIIlacHe TOHATTS «mpubOyTok». K. TkmioBa, anamizyBana crnemnudiky npuOyTKy. 3Bakaiouu Ha
ocobnuBoTci #oro ¢opmyBanHs Ha mianpueMctsi. H.Illae® nocmimxyBaB BIUIMB MpHOYTKOBOCTI
MIIMPUEMCTBA HAa MOTOo MOTOYHI Ta goBroctpokoBi pimenns. C.O. Illapmancbka po3srismana
npubyTOK y po3pi3i ocoOnuBocTel Horo ¢opmMyBaHHS 1 BUKOPHCTAaHHS B TPAH3UTHIN €KOHOMIL
TOILIO.

Takox miArpyHTS AaHUX MOHATH € 3aKOHOAaBYa 0a3a. Hampuknax, y [TomatkoBomy KoJekci
VYkpaiau ta ['ocmogapchkoMy KOACKCI 3aKIaZeHl OCHOBH IIOI0 PO3YMIHHS IPUOYTKY.

Meta pocaiaaeHHs TIOJISArae B AOCIIIPKEHI CyTHOCTI OHATTS MPUOYTOK, aHali31 (akTopiB
K1 BIUTUBAIOTh HAa OT0 (POpMYBaHHSI Ta METOM ONITHMI3aIlii MPpUOYyTKY.

PesyabTraTé jnociigmenHs. [ JOCATHEHHS TOCTaBIEHOI METH y MeEpIry 4depry Oyio
MPOBEACHO aHaJli3 JITepaTypHHUX JDKEepell. 3 oMy Ha pe3yibTaTH aHalidy 3a MpoO0JIeMoro,
BUHUKAE 1MOTpeda B yTOUHEHHI CYTHOCTI KaTeropii «ipuOyTOK MiIPUEMCTBAY.

Binomwmii HaykoBenpr — C.O. IllapmaHCbKOi y CBOiM mpaili BCTAaHOBHB, IO OCOOJMBUMH
XapaKTepUCTHUKaMU NPUOYTKY MiJIPUEMCTBA € T€, IO BiH:

— CIIy>KUTb JPKEPEJIOM TPOLIOBOI0 MOTOKY JJIsl Cy0'€KTa rOCoJapIOBaHHS;

— noka3sye (h)iHaHCOBI HACIIAKH BKJIQJCHHS KaliTaly y JiSUIbHICTh MiIPUEMCTBA;

— TIOSICHIOE, SIK PO3IIHIOETHCS BAPTICTh JAISTIBHOCTI B YMOBaX HEBH3HAYEHOCTI Ta PU3HKY;

— BU3HA4a€, HACKUIBKH MIANPUEMCTBO BiJ3HAYAETHCS Y KOHKYPEHTHOMY CEpEIOBHIII;

— IIpeICTaBIIsIE COO0I0 Kepenno (hiHAHCYBaHHS JJII PO3BUTKY ITiAMPUEMCTBA;

— BUCTYyHae pkepenoM (popMmyBaHHS (piHAHCOBUX pe3epBiB, MPU3HAYCHUX JUIS 3a0€3MeUeHHS
comianpHuX motpeod [6].

Jlnst OUbII JETambHOTO aHai3y CIiJ| PO3TISHYTH Pi3HI TOYKH 30Dy, MO0 PO3YMIHHS
CYTHOCTI MOHATTS «IIPHUOYTOK».

Tabnuys 1. [lonsmms «npubymKy» 6 pizHux 0xcepenax
Table 1. The concept of "profit" in various sources

ABTOpH, HOPMATHBHI aKTH Bu3HaueHHS OHATTS «IPUOYTOK»
TlNocnopapcekuit koaekc «[IpubyTtox (moxom) cy0’ekTa TOCHOJAPIOBAaHHS € TOKa3HUKOM (DiHAHCOBHUX
Vkpaiuu [2] pe3ynbTaTiB HOTO TOCIIOAAPCHKOI MisIIBHOCTI, IO BH3HAYAETHCS MUIIXOM 3MEHIICHHS

CYMH BaJIOBOTO JIOXOJy Cy0’€KTa TOCIIOJapIOBaHH 3a IIEBHUH MEPioJ HA CyMy BaJOBHX
BUTpAT Ta CYMY aMOPTH3AIlIfHUX BipaxyBaHb»

ITopaTkoBuit KOEKC «[IpubyToK i3 mKepenoM MOXOKEHHS 3 YKpalHH Ta 3a ii MeXaMH- BHU3HAYAE€THCS
Vkpainu [5] IUIAXOM 3MEHIICHHS CYMH JOXOZIB 3BITHOTO IEpiogy Ha coOiBapTICTh peari3oBaHUX
TOBapiB, BUKOHAHMX pOOIT, HAJAHWX TIOCIYT Ta CyMy IHIIMX BHTPAT 3BITHOTO
OJTATKOBOT'O MEPIOJY».

O. M.banaypka [1] «[IpubyToK MiaNpUEMCTBA — I MEPEBHUINCHHS IOXOIB, BiJ HOro AisUTBHOCTI Hax
CYMOIO BUJIATKIB, BiH siBJIs€ c00010 €MHY (POpMY HOro BIACHUX HATPOMaXKECHBY.
C. B. Mouepnuii [3] «[IpubyTOK — 11Ie CyMa KOULITIB, Ha SIKY JIOX1Jl ITiJIPHUEMCTBA NEPEBHUIYE BUTPATH
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Takum gyuHOM, SIK MM Oa4MMO, ICHY€E Pi3HI TOTJISAIHU, OO0 BU3HAYCHHS MMOHATTS MPUOYTOK.
KoskHa 13 TOUOK 30py Mae micuie OyTH Ta BKIIIOYA€ Pi3HI acleKTH, 10 BapTO BPaxXOBYBATH i 4ac
MPOBEACHHS aHami3y. Tak, MOKHA y3araJbHUTH Pi3HI TOYKH 30Py, Ta BCTAHOBUTH, IO MPUOYTOK —
MOKa3HUK (DIHAHCOBUX PE3YJIbTATIB AISUTBHOCTI MiANPUEMCTBA, KU PI3HUIICI0 MDXK JOXOJaMHU Ta
BUTpPAaTaMM IILOTO K MIAMPUEMCTBA Ta € OCHOBOIO PO3PAaxXyHKOBOI MisITBHOCTI, BUPOOHHUYOTO Ta
COLIIaIbHOTO PO3BUTKY.

VY cyuyacHHX yMOBaX PHHKOBOI €KOHOMIKH HEMOKJIMBO INEPEOI[IHUTH 3HAYCHHS MPHOYTKY.
[IpuOyTOK BMEBHEHO MOKHA BH3HAYUTH SK OJHY 3 HAHBaKJIMBIIIMX KaTEropii B PUHKOBHX
BIIHOCHHAX, SIKa BUKOHY€E YHCJICHHI (DYHKIII1, 30KpeMa OIlIHOYHY, CTUMYJIIOI0UyY Ta (ickanpHy. Bin
€ 1HAMKATOPOM €KOHOMIYHOTO BIUIMBY, II0 BUIUIMBAE 3 JiSUIBHOCTI MiNpUeEMCTBA. PasoM 3 TuM Ha
BEJIMYMHY TMPUOYTKY, WOTO JAMHAMIKY BIUIMBAIOTH (PAKTOPH, SK 3aJ€KHI, TaK 1 HE 3aJeXKHI Bif
3ycuIIb mianpuemctsa (puc. 1).

daxTopH, 1110 BIUIMBAIOTH HA BEIMYUHY 1 3MiHY IPHOYTKY

v 1
BryTpimHi 30BHIMIHI
v v v
— OcHOBHI HeocHoBHi Cou.iam:Ho- <
€KOHOMIYHI YMOBH

= O6’em peamizamii —— [inu1 Ha BUPOOHUYI |¢—]
IlinoBi J pecypcH
> CobiBapTicTh NOpYIICHHA
TIPOTYKITIT PiBenb po3BUTK
POAYKA ITopy1ieHHST YMOB |4 “Hb b , Y <
: 30BHIIIIHIX 3B’ SI3KiB
CTpyKTypa, CKiIaz OILTaTH Tpatl

BUTpAT ¢ .
Topy1eHHs, mwo TpaHcnopTHI |
|, AMopruzauiiHi BEyTb 110 CILIaTH yMOBH
BiJIpaxyBaHHS mTpadis

A

[Tpupoani ymoBu

- Llina mpoxykii

1  KommnereHTHICTE
KEpiBHHUIITBA

L»| EdextuBHicTh 6i3HEC
[JIAHYBaHHS

Pucynox 1. @axmopu, wjo maroms 8nius Ha NPUOYMOK NiIORPUEMCTNEA
Figure 1. Factors affecting the company's profit

Bkasani ¢akropu BIuIMBaIOTh Ha NpUOYTOK HE HAmpsMy, a IUIIXOM BIUIMBY Ha 00CST
peanizoBaHOi MpOAYKIli Ta ii coOiBapTicTb. ToMy Mg MOCATHEHHS OCTAaTOYHOTO (PIHAHCOBOTO
pe3yabTaTy BaXXJIMBO MOPIBHATH BapTICTh MPOAYKLIi, 110 peani3y€eTbCs, 3 BUTpaTaMu 1 pecypcami,
SIKI BUTPAYaroThCs Mix 4yac ii BupoOHuiTBa [4]. Tomy 11 moAanbuioro aHamilzy Oyae 30CepekKeHo
yBary Ha BHYTpIIIHIX (aKkTopax, a came co0iBapTOCTIi, JOXO/Ii, CTPYKTYypi Ta CKJIaJl BUTPAT TOIIO.

Amnaniz mpuOyTKy Ta pEHTAO0ETBHOCTI [IO3BOJISIE BHSBHTH MOXMIIMBOCTI TMOJANIBIIOTO
PO3BUTKY TMOTEHIially MiANPUEMCTBA, 3aJOBOJICHHS MaTepialbHUX Ta COLIaJbHUX MOTped
BJIACHUKIB Ta MPalliBHUKIB.
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ExoHOMIYHI pe3yJnbTaTH TaKOX XapaKTEepPU3YIOThCs (OPMyBaHHSAM, PO3MOILJIOM Ta
BUKOPUCTaHHAM IPUOYTKY.

OCHOBHUMH JDKEpeNIaMH aHajli3y MpUOYTKY € JaHi, moAaHl B OyXraaTepCchKii 3BITHOCTI, 10
SAKHX HaJIC)KATh:

1) 6ananc;

2) 3BiT 1po (piHAHCOBI Pe3yIbTATH.

Meroauka aHami3y (GopmMyBaHHS Ta PO3MOALTY MPUOYTKY BKIIOYAE PSI METOMIB, A0 SKHUX
BITHOCSATBHCS: TOPU3OHTAJIBHUM aHali3, BEpTHKAJIbHUM aHali3, (akTOpHUN aHami3 MpuOYyTKY BiX
MPOJIaXKIB Ta YUCTOTO MPHUOYTKY.

AmHauni3 HeoOXiHO MOYMHATH 13 3arajbHOI OLIHKH CKJIAJy Ta BEIMYUHH NpUOyTKy. [iis
L[OTO BUKOPUCTOBYIOThCSI TOPU30HTAJIHUI Ta BEPTUKAIBHUI aHaNI3.

['opu3oHTanbHMI aHAII3 € aHalli3 3MiH OKPEMHUX MMOKa3HUKIB 3a MEBHUM nepiof yacy. [lpu
IbOMY aHaJIi3 JUHAMIKH MTOKa3HUKIB MMPUOYTKY MOXE 3/IIHCHIOBATUCH ITUISIXOM:

a) TIOPIBHSIHHS MMOKA3HUKIB 3BITHOTO MEPIOy 3 MOKA3HUKAMH TOMEPEIHBOTO MEPioy, SIKIIO0
MOBa e TTPO MiCSIIlb, KBapTal 1 PiK;

0) MOpIBHSAHHS IMOKA3HUKIB 3BITHOTO IEPIOAy 3 MOKa3HHUKAMH aHAJOTIYHUMH MepiofaMu
MIONIEPETHBOTO POKY, HAIIPUKIIA, ISl TOPIBHAHHS MOKAa3HUKIB IEBHOI'O KBapTaly YM MICSII;

B) MOPIBHAHHS MOKA3HUKIB MPUOYTKY 32 HU3KY MOMEPEIHIX NepioiB.

JlaHl TOPU3OHTAJIBLHOTO aHami3y NpHOYTKY MIANPHEMCTBA OQOPMIISIOTH SIK TaONHIN 3a
JAHUMU 3BITY PO (iHAHCOBI pE3yIbTATH.

Beprukanpauit aHami3 mpuOyTKy HEOOX1THUI BU3HAYEHHS YaCTKU, TOOTO BITUBY KOXKHOTO 3
aHaJIi30BaHMX TOKAa3HMKIB 3arajbHy cyMmy 3arajoM. Lleil Bux aHanmizy gomomMarae mpoaHaji3yBaTu
3MiHH y CTpYKTypi mpuOyTKy. Mloro MeTomka mojsrae B TOMy, IO CyMa BUPYUYKH HPHAMAETHCS 32
CTO BIJICOTKIB, a KOXEH BHJ MNPHOYTKY IOJAETbCA Yy BUIVIAII HPOIEHTHOI YacCTKH BiJ IIOTO
3HA4YEHHS.

JlaHi BEepTHKAIBHOTO aHaJi3y MOKHA TaKOXK aHali3yBaTH Ha OCHOBI 3BIiTy mpo (iHAHCOBI
pe3yJIbTaTH.

3a miicyMKaMu MPOBEJCHUX PO3PaxXyHKIB POOMTHCS BUCHOBOK PO CTPYKTYPY Ta JUHAMIKY
MMOKa3HUKIB MPHOYTKY, a TaKOXX MPO MO3UTHBHI Ta HETaTHBHI BIUIMBU Ha IMOKAa3HUK MPUOYTKY B
oMY .

AHani3 npulyTKy HMOIIIAETHCSA HA PI3HI HAMPSIMHU, BUIHA Ta (DOPMHU 3aJI€KHO Bl O3HAK.

3a HampsMaMmM JOCIHIPKEHHS BUIUIAIOTH aHami3 (opMyBaHHA HpUOYTKY Ta aHali3 Horo
BUKOPHUCTaHHSL:

— TpOBeNeHHs aHaji3y (opMyBaHHS NPUOYTKY B Pi3HHX cdepax AisIbHOCTI — MOTOYHIMH,
IHBEeCTHIIIHINA Ta ¢iHaHCOBIK. BakMBOIO CKJIaJ0BOIO aHANi3y (OpMyBaHHS MPUOYTKY € OIliHKA
npudyTKY, OTPUMAHOTO BiAMOBIIHO O OyXraJTepChKOTo 00Ky Ta OJaTKOBOTO OOJIIKY;

— OIlIHKAa PO3MOJUTY Ta BUKOPUCTaHHA NMPUOYTKY 32 OCHOBHHUMHM HAaNpsIMKaMH 03BOJISIE
BU3HAYUTU PIBEHb WOT0 CIIOXKMBAaHHS 1 KamiTanizamii, a TakoX KOHKpPETHI (OpMH BUPOOHHYOTO
CIOKMBAHHSA JJIs1 IHBECTULIIMHUX LITIEH.

K. TxmioBa BOavana 1o npuOyTOK HE € i7jealbHOI0 KaTeropieio. BiH Mae psii HeIOMIKIB, SKi
HEOOX1THO BpaxoOBYBaTH IPHU MPOBEJICHHI aHaJi31B. AJie, 3HAI0UYM 1X, MOKHA 3pOOUTH TPABUIHHUI
aHalis.

1. Ile cTtocyeThcsi pearnizoBaHOi MPOIYKINii, SKa BIIOKPEMITIOE TMPHOYTOK BiJl TPOIIOBOTO
MIOTOKY.

2. Burpatu mianpuemMcTBa Ha JOCTIDKEHHS 1 po3poOKH, TIPOCYBaHHs, HaBYaHHS
MpAIiBHUKIB HE KaMiTami3ylThCsl B OanaHCi, a BHU3HAIOTHCS BUTpAaTaMu MeEpioAy, L0 3MEHIIYE
npuOYTOK TaKOTO IMINPUEMCTBA, a I[I€ MOXE MPHU3BECTH A0 3HAYHOTO 3aHWKCHHS OLIHKH
(biHaHCOBUI pe3yabTaT MiANPUEMCTB, LII0 PO3BUBAIOTHLCS B MEPIOAM IHTEHCHUBHOT'O 3pOCTaHHS.

3. Bu MoxeTe 3MiHIOBaTH piBE€Hb NMPUOYTKY HUIAXOM TaK 3BAHOTO arpeCHBHOTO OOJIK
(HampuKIaa, IUIIXOM 3aBHUILEHHS 000pPOTY).
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4. OguH 1 TOM camuil piBeHb NPHOYTKY, IOCSITHYTHH TPU PI3HOMY pPO3MIpi aKTHUBIB
MiANPUEMCTBA, B Pi3HI MEPioAM O3Ha4Yae aOCOJIOTHO pi3HUHN piBeHb €()EKTUBHOTO BUKOPUCTAHHS
3amistHuX pakTopiB BupoOHuiTBa [11].

JI. CemeHIOK aHami3yBaB OCOOJMBOCTI aHalizy NpuOYyTKy mignpuemctBa. Ha nymky
JIOCJIIIHUKA PI3HUN XapakTep TMOKa3HUKIB €(PEKTUBHOCTI MOKe OyTH MpOOJIEMATHUYHUM TaKOXK
PO3IISIIAETBCS 3 TOUKH 30py 1HPOpMaLiiHUX 0a3, BUKOPUCTAHUX JIsl TOOYZAOBU BHILE3a3HAUCHUX
3aX0iB, 1 XapakTepy €()EeKTUBHOCTI MiANPHEMCTBA, IO BIIOOPAKEHO B OOrOBOPEHHUX 3axojax. 3
OTJIsITy Ha BUIECKAa3aHEe MOKHA BHIUTUTH TaKi 3aX01u €(heKTUBHOCTI, IIOJI0 PO3PAXyHKY:

— OOJIKOBHX TOKa3HHKIB, BUKOPUCTOBYIOUH, pi3HI (popMu (iHAHCOBOTO pe3yibTaTy
MiIPUEMCTBA SIK OyXTranTepchKoro MpuOyTKy BiJ HOTO MisITBHOCTI;

- (iHaHCOBI TOKAa3HHWKH, BUKOPUCTOBYIOUHM, CE€peJl iHIIOro, pi3Hi (OpMU TPOILIOBOTO
MOTOKY 5K (DiIHAHCOBOT'O HAJUIHIIKY BiJ CBOET TisUTHHOCTI,

— PUHKOBI MOKa3HUKH, IHTETPYIOUH y CBOEMY 3MICTI BUOpaHi 00MiKOBI Ta (piHAHCOBI
MOKa3HUKH [§].

Bbe3ymoBHO piBeHb PUOYTKY MaTHMe BIUIMB i Ha IPUHAHATTSA MOTOYHUX M JOBIOCTPOKOBHX
pilICHb.

[TpuOyTKOBOCTI BiAIrpa€e BaXJIMBY POJb Y CHPHUSHHI NMPUHHATTIO PIlLIEHb, HE3AJIEKHO Bl
TOTO, YU 11€ KOPOTKOCTPOKOBI PILLIEHHS, YU JIOBFOCTPOKOBa mepcrektuBa. Sk 3a3Hauyae H.I1laeo,
npuOYyTOK BUKOPUCTOBYETHCS 33 PI3HUMH  HANpsIMKamM#, [I00 JONOMOTTH TPUHHSATH
KOPOTKOCTPOKOBI PIIIEHHS, OCOOJHMBO KOJM E€KOHOMIiuHI pecypcu € nedinutHuMu. [HIEKcH
PEHTA0ENBPHOCTI TaKOXX BHKOPHCTOBYETHCSI TPU IIHOYTBOPEHHI TOBapiB Tomo. Kpim TorO,
MOKa3HUKM PEHTA0ETbHOCTI BHUKOPUCTOBYETHCS JUIsl MOPIBHSAHHSA MIX JOBIOCTPOKOBHMHU
IHBECTHLIIHHUMH TIPOEKTaMH, SIKi MAlOTh JIOJATHY YHCTy TEMEpPIIIHIO BapTicTh ab0 €KOHOMIYHO
JOLTBHO, JUIS IbOTO HEOOXiTHO BHOpaTH Jesiki 3 HUX [9].

Bapro Takox Opatu 10 yBaru sik MoTOYHUI NpUOYTOK Tak 1 MPUOYTOK B JOBIOCTPOKOBIM
nepcnektuBi. Came Taky TeMy AJIs BIacHUX JociixkeHb oopaB @.Xeecnep. BeranoBuBmM, 110 3
METOIO 33JJOBOJICHHS] MiHJIMBOCTI CYCIUIBHUX MOTPEO, OpraHizallis IOBUHHA aIJalITyBaTHCS IO CBOIX
JIOBFOCTPOKOBUX ~ cTpaTterid. OpHak y TOH Ke Yac KOMIAHIi IOBHHHI 3aJ0BOJIBHSITU
KOPOTKOCTPOKOBI iHTepecHu NpUOyTKOBOCTI Ta BHMOTW akimioHepiB. Lli ¢akropu 3mebinbmioro
BUBYAJIMCS OKpEMO, 0e3 iX 1moB’si3yBaHHs. [IpoTe, y B1acHOMY J0CIIPKEHHIO HAyKOBELb CIIPOOyBaB
IIe BHUIIPABUTH. BiINOBIIHO 10 BHCHOBKIB, SIKi OTPHMaB aBTOpP, OyJIO PO3TISHYTO (aKTOpH, IIO
BIUIMBAIOTh Ha IPUOYTKOBICTh, CaMe y MOTOYHIH nepcnekTusi. L{iTkoM WMOBIPHO, 110 CIPUMHATTS
Ta aKTyaJIbHICTh IUX (DaKTOpPIB 3HAYHO PO3MIMPHUTHCS, HAOyJe MOJATKOBOI Barm Ta MPOJOBKHTH
PO3BUBATHUCS PA30OM i3 MOJAJBIIOI IHTETPAIIE€I0 CTAIIOTO PO3BUTKY K PYUIiHOI cuiu Oi3HECy B
oprauizarisx [7].

dinaHcOBUN pe3yNbTaT AiSUIBHOCTI MiAnpHeMcTBa (MpUOYTOK ab0 30MTOK) BU3HAYAETHCA,
nepeBaxHo, (piHAHCOBUMU pe3yJIbTaTaMH Bifl HOTO OCHOBHOI orepaniiHoi chepu.

Tak, micns Bu3HAYeHHS cHeUU(IKA TOHIATTI «HIpUOYTOK», (HaKTOpiB, IO MAIOTh
Oe3mocepeHiid Ta OMOCEePEeIKOBAaHUH BIUIMB. JIOPEYHO MPOBOIUTH aHai3 OepydH IO yBarm came
BHYTpIIHI ()aKTOpU BILTUBY, HA SKI MIANPUEMCTBO Mae Oe3nocepenniil BruumB. g anamizy Oymno
obpano mignpuemctBo — TOB «HAYKOBO-BUPOBHUYUI HEHTP «CII'MA»», 1o
3HaxoauThed B Opmecekiit obmacti, Micti Omeca. OCHOBHHI BUI MISJIBHOCTI — HeCIelliaTi3oBaHa
OTTOBA TOPTIBJIS.

Ilepm 3a Bce BapTO MpoaHaNi3yBaTH CTPYKTYpy Ta JMHAMIKy JOXOJIB Ta BUTpaT
nignpueMcTBa. Y (opmyBaHHI npuOYTKY BapTO 3BEpHYTH yBary, y Heplly 4Yepry Ha JOXOIU Ta
BUTPATH MiJNpUeMCTBA. Y Tabi. 2 mpeAcTaBieHa CTPYKTypa JOXOAIB mianpuemctsa 3a 2020 — 2022
pp.
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Tabauya 2. Cmpykmypa 0oxodie nionpuemcmea, 2020 — 2022 pp.
Table 2. Structure of company revenues, 2020-2022.
2020 2021 2022
Joxoau THUC. TPH % THUC. TpH % THUC. TpH %

Yuctuit noxin Bij peanizawii

. . 111996,6 99,96 121542,8 99,63 157321,3 99,92
poyKuii (ToBapis, po0iT, mociyr)

THimi onepaniiini 10xo1u 23,1 0,02 4459 0,37 120,9 0,08
THmi noxonu 19,7 0,02 0 0 0 0,00
Bceboro goxoxuis 112039,4 100 121988,7 100 157442,2 100

Baprto 3a3HaunTH, 1110 OCHOBHUM JKEPETIOM J0XOAY HiANPHEMCTBA € JIOXiA BiA pearizarii
MPOAYKIIii, 0 € MOo3UTUBHUM. {070 1HIIMX BUIIB JOXOAY, TO TAKOX € 1HII OTIepPaIiifHl T0XOIH,
AK1 ckiaganu MeHie 1% Bix 3arajabHOT CTpYKTYpH, a y2020 poui 3adikcoBaHo iHII goxoau Ha 19,7
THC. TPH. 3 4acoM JOXiJ JIUIIE 3pocTaB. Tak, CBOro MakCUMyMmy BiH focsr y 2022 porii Ha piBHI
157 321,3 tuc. rpH..

Butpartu minnpuemctsa 3a 2020 — 2022 pp. HaBeneHi y Tabu. 3.

Tabnuya 3. Cmpykmypa eumpam nionpuemcmea 2020 — 2022 pp.

Table 3. The structure of enterprise costs in 2020-2022.

2020 2021 2022
Burparu TUC. TPH % THUC. TPH % THUC. TpH %

CoGiBapTicTh peanizoBaHol

MPOAYKIIii (ToBapiB, poOiT, MOCIYT) 100290,7 90,43 108725,4 90,38 143077,1 91,75

i1 onepauiini BUTpaTH 10360,4 9,34 11207,5 9,32 12528,7 8,03
Burparu (moxin) 3 momaTky Ha

npudyTOK 2499 0,23 370 0,31 330,6 0,21
Beroro sutpar 110901 100 120302,9 100 155936,4 100

Takum umHOM, cOOiBapTiCTh 3aliMae JIeBOBY 4acTKy i cranoBmia 90,4 — 91,75% Bing
3arajbHOTO 00CsTY BUTpaT. TakoX Ha MiAMPUEMCTBI OyJIM 1HIII OINepalliifHi BUTPATH HA PiBHI 8 —
9% Ta BUTpaTH 3 MOAATKy Ha HMpuOYyTOK. BapTo BiA3HAUMTH, 110 BUTPATH IOPIYHO 3poctanu. U

cBoro Makcumymy gocariau y 2022 pomi. llogo dinancoBoro pesynbTaTy MiANPHEMCTBA, TO BiH
HaBeJeHUH y Tab. 4.

Tabnuys 4. @inancosuti pesyibmam nionpuUEMCcmad
Table 4. Financial results of the enterprise

N A— 2020 2021 2022 AOCOIIOTHE BiIXHIICHHS, ‘ Bignocue .
THC. TPH BIIXWJIECHHS, %

(IHAHCOBU  PESYNBTAT 1O | ou5eq | 41916 | 36728 915,9 33,22

OHOHaTKyBaHHH

ueruit pinancosnit 2507 | 37416 | 33422 8352 3331

pe3ysbTar: NpuOyTOK

Takum yuHOM, (DIHAHCOBHM PE3yNbTaT AISIBHOCTI MIAMPHUEMCTBA BigoOpakaB MO3UTHBHI
3MiHHU MIPOTATOM TPHOX POKIB, a came Bif0ysiocs 3pocTanHs Ha 915,9 tuc. rpH, abo x Ha 33%. s
O1ITBIII HAOYHOT'O PE3yJILTATy JOPEYHO BiZ0OOpa3UTH OTPHMaHIi AaHi rpadidHuM crrocooom (puc. 2).
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Pucynox 2. Ilopiensinns 0oxodis, sumpam ma QiHancosux pe3yivmamis RiOnpuemMcmed
Figure 2. Comparison of revenues, costs and financial results of the enterprise

TakuMm yuHOM, MaKCUMaJIbHE 3HAYCHHS NMPUOYTKY MiANpPUEMCTBA OyJ10 3adikcoBano y 2021
poti Ha piBHiI 3741,6 Tuc. rpu, y 2022 potii 3Hau€HHS 3MEHIIHIOCH 10 3342,2 THC. TPH.

Jlnss TOBHOTO aHamizy HEOOXigHO po3paxyBaTh Ta IPOAHANI3yBaTH ITOKa3HUKHU
MpHOYTKOBOCTI.

Tabnuya 5. [loxkaznuku npubymrosocmi nionpuemMmcmed
Table 5. Profitability indicators of the enterprise

[Toxa3HHUKH peHTA0EIBLHOCTI MiIPUEMTCTBA ;
P P 2020 | 2021 2022  Biamoce
BigxuneHHs, %

peHTa0eNbHICTh aKTHBIB (MaitHa) 0,05 0,03 0,02 -66,31
peHTa0eNbHICTh CYKYITHOTO KamiTary 0,22 0,29 0,24 8,91

PEHTA0EIBHICTh BIACHOTO KaIliTaly 0,18 0,24 0,20 11,19
BAJIOBA PEHTA0EIBHICTH peali3oBaHOi MPOAYKIIi{ 0,10 0,11 0,09 -13,37
orepariiHa peHTa0eIbHICTh Peari30BaHOl MPOIYKIIIT 0,01 0,02 0,01 -4,48
YHCTa peHTa0CNBHICTh peali3oBaHol MPOIYKIIii 0,02 0,03 0,02 -5,09

OTxke, micls TPOBEACHUX PO3PAXYHKIB, OyJI0 BCTAHOBJIICHO, IO JJIS ITiIIIPHEMCTBA
MOTIpIIMIIACS  CUTYyallis, IIOJAO0 PEHTA0eNbHOCTI aKTHUBIB. 3aBASKH JaHOMY [OKa3HUKOBI
BiTOOpaXXaeThCsl CKUIBKM MPUOYTKY mpumangae Ha | rpH. aktuBiB. Tak, MOpPOKY HdaHe 3HAYCHHS
nuie ckopouysainocs iy 2022 pomi focsrino MiHiMyMmy Ha piBHi 0,02, mo Ha 66,31% MmeHIe HiX y
2020 poui. PenTtabenpHICTP CYKYITHOTO KamiTaldy Majla CTPUOKOMOMIOHHI XapakTep, TOMY
MakcuMmyM OyB 3adikcoBanuii y 2021 pori Ha piBai 0,29, 1m0 Bka3zye Ha HaWBUIIMI piBEHb Biagadi
(HopMHu TpUOYTKYy) Ha BKIAJCHHWIA BIIACHWUU KamitTaja. BajsioBa peHTa0OCNBbHICTh peai30BaHOI
MPOAYKIi Mala ToAIOHY TEHJAEHLI0, ToMy MakcumMym OyB y 2021 pori, mo XapakTtepusye
e(pEeKTHUBHICTh BUPOOHMUYOI IiSUIBHOCTI, a TaKoX €()EeKTUBHICTH IMOJITUKU IiHOyTBOpeHH:. [llomo
orepaiifHoi peHTa0eNbHOCTI peanti3oBaHOi MPOAYKIIl, TO 3HaUYeHHs Oylo Maibke He3MiHHUM, Ta
MOKa3y€e peHTAaOeNbHICTh IMiIIMPUEMCTBA MICHA BigpaxyBaHHS BHTpPAT Ha BHPOOHHUITBO Ta 30yT
TOBapiB, TOOTO 3aTpaT, SAKI HE BITHOCITHCS A0 OmepauiiHoi AisuibHOCTI. OCTaHHIM MOKa3HUK —
9rcTa PEHTAO0CNBHICTh peali3oBaHOl MPOIYKII TaKOXK HE Maja 3HAYHHUX 3MiH. TakuM YHHOM,
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MOKa3HUKH PEHTA0ETbHOCTI BKa3yIOTh Ha 3aJJ0BIIbHUIN PIBEHb (DIHAHCOBUX PE3yJIbTATIB JAiSTILHOCTI
MiANPUEMCTBA, X04a W BapTO Bi3HAYMTH, 110 y 2022 pori cuTyaris A0 NOTipuIkiacs, MOpiBHIHO
3 ToNepeaHIMU poKaMH. be3yMOBHO ITbOMY CHPHUSIM SK BHYTPIIIHI TaK 1 30BHINIHI (aKTOPH.
Hapani BapTo 611111 A€TATBHO PO3IIISIHYTH METOM ONTHUMI3aLli IPUOYTKY.

[Ticns mpoBeAeHOro aHamilzy, OYEBHUIHUM € Te, MO MJs ONTHMI3amii piBHSA NPUOYTKY
HEOOXITHO 30CEPeUTH yBary Ha 30UIbILICHI J0XOMIB Ta CKOPOYECHHS BUTpPAT, y MEpIIy 4epry, siK
OCHOBHHX CKJIAJ0BHX, 10 (hopmMyroTh npuOyToK. Sk 3a3navae I'.1lIBaxuua Ta E.Xomox, sik mpaBwuiio,
IIPU MIPOBEICHHI aHANI3y HUIAXIB MiJABUIIEHHS MPUOYTKOBOCTI HA MiANPHEMCTBI, BUAUISIOTH BIUIUB
30BHINIHIX 1 BHYTpilHIX ¢akTopiB. /[0 30BHIMHIX (aKkTOpiB MiABUIEHHS MPUOYTKOBOCTI MOYXHA,
HamNpUKJIaa, BITHECTH PO3IIMPEHHS PHUHKY 30yTy HPOIYKII 3a paxyHOK 3HM)KEHHS LIH Ha
BHPOOJICHY MPOAYKIlit0. BHyTpimHI (akTopu BBa)XalOThCS BaXKIUBIIMMU 3a 30BHINIHI. [[0o HUX
BIJIHOCSITHCSI: 3HM)KCHHSI COOIBapTOCTI MPOIYKITii, 301IbIIEHHST OOCSTIB BUPOOHHIITBA, TiBUIIICHHS
dbonmoBigmayi ta ix [10].

Tak 3ocepeanmo yBary came Ha JOXiAHINM yacTwHi. B gaHOMy BWIagKy MOXHa MiTH
nekuibkoma Tnuisxamu. [lo-mepmie, 30UTbIMTH IiHY Ha mpoxykmiro (mociyru). I[lo-apyre,
30UIBIIUTH PI3HUII0 MDK BapTICTIO 1 IiHOIO ToBapy (mocmyr). Ilo-Tpere, 30imbImIATH OOCST
MPOJIaXKIB.

Po3rnsHeMO Tako)X 3MEHIICHHS BHUTPATHOI YaCTUHHM TPU HE3MIHHOMY 3HAYEHHI JOXOIY.
3HIKEHHS CO0IBapTOCTI MOCIYT Ta TOBApiB 3a PaXyHOK 3MEHIICHHs BCiX BUTpaT. MakcuMmasbHA
aBTOMATH3AIlsl BCIX MPOLECIB Ta MiHIMaNbHE 3aTy4eHHs HaiimMaHoi mpari tomo. 1106 3HM3MTH
BHUTpATH, HEOOXITHO PETEIBbHO JOCIIKYBaTH BUPOOHUUYNH TIporiec. baraTo mianpueMcTB BBOISTH
HOBI METO/IM yTPaBIiHHA (HANPHUKIA[, CIiJIbHA poO0Ta JEKUIBKOX MiIPO3IUTIB) aje 3a 3HWKECHHSIM
BHUTpAT, SIKICTh TOBApy HE MOBUHHA TOTIPIIUTHCH.

KpiMm 1poro, miAmpueMCTBO Mae Baromy Impobiemy i3 oOcsramu ae0iTOpChbKOl
3aboproBanocti. Jlo 3axomiB, MO0 CHOPUIATHMYTH TOJIMIIEHHIO YMPaBIiHHSI AeOITOPCHKOIO
3a00proBaHICTIO, CIi/I BiTHECTH:

— MOCHJIEHUH KOHTPOJIb 32 CTAHOM PO3PaxXyHKIB 3 MOKYIIISMU;

— 10 MOXKIJIUBOCTI PO3IIMPIOBATH KOJIO CIIOKHMBAdiB, 3 METOI 3MEHIIEHHS BIUIMBY BiJ
HECIUIaTHU OJTHUM a00 JAEKIIbKOMAa BETUKUMHU MOKYTIISIMH;

— JIOPEYHO HAJaBaTU 3HWXKKH, pO3pOOIATH IHAMBINyanbHHN rpadik oruaTH, ado
BHKOPHUCTOBYBATH HaJIaHHS 3HUKOK TIPH TOTNIEPEAHIN OIIaTi MPOIyKIIii.

Taxkum yMHOM, Taki Ta iHIII A1 103BOJATH MPOJOBXKYBATH 3pPOCTaHHS MIIPUEMCTBA Ta HOTO
PO3BUTOK.

BucHoBku. Takum yuHOM, OYyJIO HPOBENEHO IPYHTOBHHM aHali3, BIAMOBIAHO IO SKOTO
BCTAHOBJICHO OCOOJIMBOCTI MOHSATTS «MPUOYTOK». Tak, YMMano HayKOBIIIB MPHUCBATHIN CBOI Mpalli
BUBYAIOUH Jany npobsiemy. Koxxne OaueHHs1 Mae Mmiciie OyTH Ta BKIIIOYATH Pi3HI ACHEKTH, 10 BapTO
Opatu 710 yBaru IiJ 4ac MPOBEJCHHS aHai3Yy.

Jlnst JOCSTHEHHSI TTOCTABIICHOI METH, OYyJI0 MpoaHali30BaHo psill (PaKTOpiB, 10 MAIOTh BILTUB
Ha opMyBaHHS pUOYTKY MiANpUEMCTBA. BkazaHi (hakTopy BIUIMBAIOTh HAa MPUOYTOK HE HAIPSAMY,
a [UIAXOM BIUIMBY Ha o0OcAr peaizoBaHOi MpoAykiii Ta ii coGiBapricTh abo x miHy. Tak. Bymno
BHOKPEMJICHO BHYTpIIIHI Ta 30BHIimHI (aktopu. s mopanpmoro aHamizy Oyno oOpaHo came
BHYTPpIIlIHI, aJ{Ke MIANPHUEMCTBO MA€ HA HUX BILTUB Ta MOXKE PETYJIIOBATH CUTYAIIIIO, SIKA CKJIATacs.

[Ticna BcTaHOBIEHHs crienU(iku MPOBEACHHS aHATI3y MPUOYTKOBOCTI MiANPHEMCTBA, IS
uboro 6yno oopano TOB «HAYKOBO-BUPOBHUUMI LIEHTP «CITMA»» 3a 2020 — 2022 pp.
Ha ocHoOBi anaii3zy BCTAHOBJICHO, IO MiAMPUEMCTBO MaJIO TO3UTHUBHUM (DIHAHCOBHM pe3ybTaT
(mpubyToK) mpoTsAroM oOpaHoro mepiony. Hes3Bakarounm Ha 1e, BCE X Takud TMOKAa3HUKU
npuOYTKOBOCTI BimoOpaxkanu meBHI mpobimemu B gisuibHOCTi. Hampukman, mo 2022 poky s
MiIPUEMCTBA MOTIPIINIACA CUTYAIlis, IIOJI0 PEHTA0ENbHOCTI akTUBIB. PeHTa0eNnbHICTh CYKYyITHOTO
Karmitasry maja TakoX ckopoudeHHs y 2022 pomi. Taki >k pe3ynpTaTé Maid W iHIN TOKa3HUKH.
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be3ymMoBHO 11bOMY CHpHsUIH SIK BHYTPIIIHI Tak 1 30BHIimIHI ¢akropu. Hagam BapTo O1IbII 1eTaTbHO
PO3IIISIHYTH METOM ONTHUMI3aLlli IPUOYTKY.

JIisi mokpalieHHs CUTyallli Ha TANPUEMCTBI PEKOMEHIYETHCS 30UIBITYBAaTH JOXIJ TMPH
HEe3MIHHMX a00 3MeHIIeHnX BuTpatax. [Ipore. 3Baxatroun Ha Te, 110 Maibke 90% BUTpAT CTaHOBUTH
c001BapTICTh, TOMY Ba)KJIMBO BCE X TaKW BPAaXOBYBATH ¥ SIKICTh TOBapiB Ta MOCHYT. PazoM 3 TuwM,
MiAKPECICHO BAXXIUBICTh MPOBEIECHHS BAJIOl MOJITHKH 111010 Je0iTOPChKOI 3a00proBaHOCTI, a/Ke
il po3mipu € 3HauHuMH. Lle y cBOIO uepry Takox 30UtbmuTh moxia. OTke, 1l Ta IHII 3aX01u
JIOTIOMOXKYTh TOKPALIUTH CUTYAIlil0, Y TOH Yac K aHali3 NpUOYTKY Ta peHTaOeNbHOCTI J03BOJISIE
BUSBUTH MOJJIMBOCTI TOAAJBIIOTO PO3BUTKY HNOTEHIaNy MIJANPUEMCTBA, 3aJ0BOJIEHHS
MaTepialbHUX Ta COLaJbHUX MOTPeO BIACHUKIB Ta MPAIliBHUKIB.
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ANALYSIS OF THE INFLUENCE OF FACTORS REGARDING THE FORMATION OF ENTERPRISE
PROFIT AND METHODS OF ITS OPTIMIZATION

Abstract. The article describes the importance of analyzing the company's profit and methods of its
optimization. Such indicators as profit and profitability are investigated. The economic efficiency of the enterprise has
been reflected. The subject of the study is the analysis of the company's profitability. The research methodology is
based on the analysis of the performance characteristics of the enterprise as a whole, the formation of profit and its
profitability.

The concept "profit" is analyzed. The legislative and regulatory framework and literary sources regarding the
determination of the specifics of calculating the financial results of the enterprise are considered. The economic essence

41


https://zakon.rada.gov.ua/laws/show/436-15#Text
https://zakon.rada.gov.ua/laws/show/2755-17#Text
https://www.mdpi.com/2076-3387/10/3/63
https://repozytorium.uwb.edu.pl/jspui/bitstream/11320/12886/1/L_Siemieniuk_Wskazniki_EBIT_i_EBITDA.pdf
https://www.abacademies.org/articles/profitability-index-and-its-impact-on-short-and-long-term-decisions-12977.html
https://www.abacademies.org/articles/profitability-index-and-its-impact-on-short-and-long-term-decisions-12977.html
http://www.baltijapublishing.lv/index.php/issue/article/view/317/pdf
https://www.portalbr.pl/nr-45-sierpien-2020-r./analiza-zyskow.-mozesz-byc-o-nia-poproszony-w-trakcie-prezentacji-sprawozdania-finansowego-2797.html
https://www.portalbr.pl/nr-45-sierpien-2020-r./analiza-zyskow.-mozesz-byc-o-nia-poproszony-w-trakcie-prezentacji-sprawozdania-finansowego-2797.html
mailto:kolomietssdi@gmail.com

ISSN 2786-5002 (online) ®IHAHCOBO-KPEANTHI CUCTEMW: MEPCNEKTUBU PO3BUTKY
ISSN 2786-4995 (print) FINANCIAL AND CREDIT SYSTEMS: PROSPECTS FOR DEVELOPMENT

3(10)2023

of profit is revealed, which is the result of the enterprise's activity and an indicator that determines its efficiency.
Obtaining profit is the main stage of the general process of profit management and not only the basis of its distribution,
but also a source of renewal of production assets and new self-financing for further development of the enterprise.

An increase of the profit of enterprises significantly affects the pace of its development, that is why every
enterprise tries to increase its size. However, there are factors that affect profits. The main factors that can influence the
successful operation of the company and the formation of profits (losses) are highlighted. It has been found that the
considered factors do not have a direct impact on the profit of the enterprise, but act by influencing the volume of
products sold and their cost price. Among them, both internal and external ones have been singled out. Internal
influencing factors have been chosen for further analysis.

Based on the available financial statements, an analysis has been conducted regarding the formation of the
company's financial results. The company's profitability indicators have been analyzed.

Key words: enterprise profit, profit formation, profitability, income, expenses.
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®OPMYBAHHSA OBJIIKOBO-AHATNITUYHOI CUCTEMM YNPABJIHHA
BUPOBHUYNMU 3ANMACAMU

AHoTauif. YnpaBniHHA 3anacamMu € BaXXNMBOK CKIagoBOK e(PeKTMBHOIO (OyHKLIOHYBaHHS Gi3Hecy.
OpHak Garato KOMMaHin cTuKalTbCcA 3 npobnemamu LWo[0 AOCTOBIPHOro o0MiKky Ta pauioHanbHOro
BMKOPUCTaHHsI 3anaciB. MeTow pocnigkeHHs Ta aHania Hanpsamie opmyBaHHS 0OMiKOBO-aHamniTUYHOI
CUCTEMM ONS YNpaBfiHHA BUPOOHWYMMKM 3anacamu. [Ond [OOCATHEHHA METW 3anpornoHOBaHO pPO3rnsf
iHCTPyMEeHTIB  (bOpMyBaHHS  OOMiKOBO-aHamMiTUYHOI CUCTEMMW  YMNpPaBMiHHA BUPOOHMYMMMK  3anacamu;
BM3HAYEHHS pPIi3HMX MigxodiB OO YMpaBMiHHA 3anacamu; OOrpyHTYBaHHS BaXKIIMBOCTI BMPOBAKEHHS
00niKoBO-aHaMITMYHNUX CUCTEM YyMpaBriHHA 3anacamu. [aHi HanpsiMM  CNpUSITUMYTb  MOKPALLEHHIO
NPakTUYHUX acnekTiB ynpaBniHHA 3anacamu.

Y craTTi npoaHanisoBaHO BaXNMBUW acnekT Cy4yaCcHOro MEHeMKMEHTY Ha nignpuemcreax -
opMyBaHHA 06IiKOBO-aHanNITUYHOT cucTeMn Ons  eqEeKTMBHOIO yrnpaeniHHA 3anacamu. [eTanbHo
PO3rMSAHYTO iIHCTPYMEHTU, SKi AonomaralTe CTBOPUTM Taky CUCTEMY YNpaBIiHHA 3anacamu, BU3HAYEHO Pi3Hi
nigxoau 0o onTumisauii 3anaciB Ta 00r'pyHTOBaHO BaXIMBICTb BNPOBaAXEHHS 061iKOBO-aHanNITUMHUX CUCTEM
ans edekTMBHOro ynpaeniHHa 3anacamu. [loBedeHo, L0 OOHIE0 3 KNIOYOBUX Linen cTpaTeril ynpaBniHHG
nigBuweHHs edekTMBHOCTI 6e3 30inblUeHHA 3aranbHoro obcsry 3anaciB. [nsi AOCArHEHHS Uiei MeTu
JOUiNbHO BMKOPUCTOBYBATU 3arpoOnoOHOBaHUW anropuTM YMpaBniHHA CTPYKTypot 3anacis. EdektuBHe
yrpaBniHHA BUMPOOHMYMMK 3anacamu, BpPaxOBYKOUM iX CTPYKTYpy Ta CAMpalyuMcb Ha [aHy MOLENb,
003BONMUTL MiANPUEMCTBaAM MigXoAWTM OO UbOro npouecy 3 6inblIOK CTpaTeriyHow BaKIUBICTIO Ta
iH(POPMOBAHICTIO, LU0 B CBOK Yepry Cnpuse NiABULLEHHIO e(EeKTUBHOCTI Ta KOHKYPEHTOCNPOMOXHOCTI Ha
PUHKY.

[Ona dopmyBaHHA 06MiKOBO-aHaNITUMHOI CMCTEMU yNpaBfiHHA BMPOOHMYMMKM 3anacamu BUAINEHO
pekoMeHgauii, fKi cnpuaTUMyTb NpaBuibHOMY (POpMyBaHHKO OOMiKOBO-aHamniTM4YHa cucTema yrnpasniHHSA
BUPOOHMUYMMM 3anacamu, L0 OOMOMOXE 3HU3UTM BUTPATU MNiANPUEMCTBA, NIABULLUTM edEeKTUBHICTb Ta
3abe3neynTin HanexHy skicTe obcnyroByBaHHS knieHTiB. [loBedeHo, Wwo opmyBaHHS 06nikoBo-aHaNi TUYHOI
CUCTEMU YNpaBriHHS BUPOOHMYMMKU 3anacaMu € BaXNMBMM 3aBOAHHAM ANA NIANPUEMCTBA, SIKe 003BONSAE
3abe3neynTn ePeKTUBHUIN KOHTPOSb, ONTMMI3aLilo Ta NPUAHATTS OBrPYHTOBAHUX PilleHb WOAO YNPaBIiHHA
3anacamu. Taka cuctema gonomarae niaBULLMTU KOHKYPEHTOCTPOMOXHICTb MiANpueMCTBa i 3abe3neyye 1oro
CTINKICTb Ha pUHKY. [laHa CTaTTa € BaXNUBUM [Xepenom iHdopMaLlii Ans KepiBHUKIB NignpuemMcTs, daxisuis
3 NOriCTUKM Ta ynpasniHHA 3anacamu, siKi nparHyTb NigBULLMTU e(PEeKTUBHICTbL CBOIX NpoLecis i BNpoBaanTh
Cy4acHi obnikoBo-aHaniTM4Hi cuctemmn Ans Ginbl TOYHOTO i CTpaTEerivyHOro ynpaeriHHA 3anacamu.

Knro4doei cniosa: obnik, aHanimuka, cucmema, eupobHuYi 3anacu, ynpaesiHHs, nidnpuemcmeso.
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Beryn. VYmpaemiHHS BHPOOHMUMMH 3allacaMyd € BaKJIMBOIO CKJIAJ0BOK  €(PEKTUBHOTO
¢byHKIIOHYBaHHs mianpueMcTsa. OJHaK, 0araTo KOMIMaHIA CTUKAIOTHCS 3 BUKIMKAMH LI0A0 TOYHOTO
00JTiKy 3amaciB 1 parlioHaIbHOTO iX BUKOpUCTaHHsA. CaMe TOMy akTyaJbHHUM € BUBYEHHS Ta PO3IIIS
npoOJieM, MOB'SI3aHUX 13 (POPMYBaHHSAM OOJIIKOBO-aHANITHYHOI CHCTEMH YIPABIIHHS BUPOOHUYHNMHU
3amacamy.

AHaJi3 10CTiIKeHb Ta MOCTAHOBKA 3aBAaHHA. OCTaHHI 1OCTIKEHHS Ta MyOuTiKalii B ramysi
yHpaBJiHHA BUPOOHMYUMHU 3amacaMM MOKa3ylOTh, 1110 MPaBUIbHE (POPMYBaHHS OOIIKOBO-aHATITUYHOL
CHCTEMH MOXKE 3HAYHO IIBUIIMTH e€(PEKTUBHICTH YIpPaBIiHHA 3amacamu i 3Hu3uTH Butpartu [1-10].
OpHak, Ha CHOTOJHINIHINA JI€Hb ICHYIOTh HEBHUPIIICHI ACTICKTH YMPaBIIHHSA BUPOOHUYMMHU 3amacaMu,
30KpeMa, B PO3poOIl Ta BIPOBAPKEHHI OOJIIKOBO-aHAMTHYHUX cucTeM. OJHIEI0 3 HEBUPIMIEHUX
YAaCTHH MPOOJIEMH € BUOIp ONTUMATIbHUX IHCTPYMEHTIB Ta METO/IB JUIs 3a0€3MEeYCHHSI TOYHOTO OOJIKY
Ta aHaJIi3y 3amacis.

MeTo10 CcTaTTi € JOCTI/DKEHHS Ta aHali3 HamnpsMiB (OpMYyBaHHS OOJIKOBO-aHAITUYHOI
CUCTEMH ISl yTPaBIiHHA BUPOOHMYMMHU 3armacamu. [[Jis ITOCATHEHHS METH HEOOXiTHO 3IIHCHUTH:
PO3IIIsI  1HCTPYMEHTIB  (pOopMyBaHHS OOJIKOBO-aHAJITUYHOI CHCTEMH YIPABIIHHSI BUPOOHHYMMHU
3amacamy; BH3HAUEHHs PI3HUX TMIIXOMIB IO YNPaBIiHHS 3amacamy; OOIPYHTYBAaHHS BasKIIMBOCTI
BIIPOBA/KCHHS OOJTIKOBO-aHAJITUYHUX CHUCTEM YIPABJIiHHS 3amacamu. JlaHi HampsMH CIPUSTAMYTb
MOKPALIEHHIO PAaKTUYHUX aCMEKTIB YIIPABIIHHA 3allacaMHu.

Pesynbratn pocaimkennss. @DopMmyBaHHS — OOJIKOBO-aHATITHYHOI CHCTEMH  YIPABIIHHSA
BUPOOHUYMMH 3aracaMy € BKITUBUM €TarioM B IISTTBHOCTI Oy/1b-sikoi KommaHii. Lls cucrema € He muire
CKJIQJIOBOI0 YAaCTHHOIO 3arajlbHOI CUCTEMM YIIPABIIHHA, ajde M KIIOYOBUM I1HCTPYMEHTOM JUIs
€(EeKTUBHOTO KOHTPOJIIO 3a 3alacaMy Ta NPUMHATTS OOIPYHTOBAHUX CTPATEriyHUX PIllICHb.

IcHye 6e3miv pi3HUX MiIXOIB 10 TIIyMa4€HHS MOHATTS 00JIIKOBO-aHAIITHYHOTO 3a0€3MeUeHHS.
Bonu MOXXyTh BKITIOUaTH B ceOe pi3Hi IporpaMHi pillieHHs], anapaTHi 3ac00H, METOAM aHaJli3y JaHHUX Ta
iHmi enemeHtd [1]. Bubip KOHKpPETHOrO MiaXOAy 3ajeXuTh Bif motped kommaHii Ta i ramysi.
OCHOBHOIO METOIO 00JIIKOBO-aHAJIITUYHOI CUCTEMH € TOETHAHHS OOJIIKOBUX 1 aHATITUYHHX OTeparliii B
enuHAA Tiporiec. Lle o3Havae, o0 HEe JIMIIe BEIEThCs OOJIIK 3armaciB, ajie 1 MPOBOAMTRCS iX aHAJI3 IS
OTpPUMaHHS IIHHOI 1HpopMartii [2, ¢.316]. Llg indopmartisi ctae OCHOBOIO ISl PUAHATTS PILICHB MO0
OIITUMI3aIli] 3aMmaciB, IJIaHYBaHHS 3aKYITiBEIIb, YIIPABIIIHHS IOMUTOM Ta PECYPCAMHU.

Pazom 3 M, BayKITMBUM acIieKTOM OOJIIKOBO-aHAIITHYHOI CHCTEMH € CBOEYACHUM MIKpoaHaIi3
[3, c.12]. Lle o3Hayae, 110 AaHI MPO 3amacyd OHOBIIOIOTHCS B PEKUMI PEATBHOTO Yacy, TO3BOJISIOUU
OTIEpaTHBHO pearyBaTH Ha 3MiHH B CUTYaIlii Ta BXKMBaTH HEOOXiaHI 3axoau. besnepepBHicTh 00IIKOBO-
aHAJIITHYHOTO MPOLIECY TAaKOXK € KPUTHYHOO. BiH He OBHHEH NepepyUBaTUCS], 1HAKILIE MOXKE BUHUKHYTU
PU3HUK BTpaTHU JAHUX 1 MOXKJIMBOCTEH JUIsi aHamizy. TUTbKK 3aBHSIKH O€3MepepBHOMY IMPOIECY MOXKHA
3a0€3MeYnTH CTaOUIBHICT Ta €(PEKTUBHICTD YIIPABIIIHHS 3allacaMH.

OnHak BaXJIMBO Mam'ATaTH, L0 OOJIIKOBO-aHAIITMYHA CHCTEMAa HE OOMEXKYEThCS JIMIIE
BHYTpIIIHIMK TIporieAypamy. Bona Bkimodae B ceOe 1 B3a€MOII0 30BHIIIHIX 1 BHYTPILIHIX
KOpPUCTYBauiB, SIKI OTPUMYIOTh 1H(OpMallito, HEOOXIAHY Al NPUIHATTS YIPaBIIHCHKUX pilieHb. Lg
iHGopMaIlisi MOBMHHA OyTH HE JIMIIE JOCTYITHOI, ajie 1 3pO3YMUIOI0 Ta KOPHUCHOKO Ui KOXKHOTO
KOpHUCTyBaua.

OO0miKOBO-aHATIITUYHA CUCTEMA CKIIAAETHCS 3 KUIBKOX KOMIIOHEHTIB, Cepell IKUX OCHOBHI - 1€
00NiKOBO-aHANITHUHE 3a0e3neueHHs Ta oO0NikoBo-aHamiTHYHA iH(GopManisa. Ilepme 3abesneuye
MPaBUIbHY POOOTY CHCTEMH, BKIIOUArOuM 30ip Ta oOpoOKy JaHMX, aHali3 1 3BiTHICTB. [pyre - 1e
pe3yabTat 1i€i poOOTH, SKI HAZAIOTHCS KOPHCTyBadaM y 3po3ymitiid ¢opmi [6, c¢.25]. Onniero 3
KJIFOUOBMX IJIEH cTparterii ympaBiliHHA BUPOOHMYMMH 3aracaMHl € JOCSTHEHHS ONTHMIzalli ix
CTPYKTYPH, SIKa MOKE MTPU3BECTH IO 3HAYHOTO TiIBUIICHHS e(peKTUBHOCTI O3 301IbIICHHS 3aralbHOTO
oOcsiry 3amaciB. [l JOCSTHEHHS I1i€i METH JIOLUIBHO BHUKOPUCTOBYBAaTH AJITOPUTM YIPaBIIHHA
CTPYKTYPOIO 3aIaciB, IKUWA HABEJICHUI HA PUCYHKY 1.
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—bl DiHaHCOBE NNaHyBaHHA Ha NIANPUEMCTBI

Pucynox 1. Aneopumm ynpagiinua cmpyKkmypor eupoOHUYUX 3anacie
Figure 1. Algorithm for managing the structure of production stocks
IDicepeno: [cucmemamuzosarno asmopamu]

3acrocyBaHHA L€l Mozen (puc.l) cnpusTUME yAOCKOHAJIECHHIO YIIPaBIiHHS 3armacaMu Ha
MiIIpUEMCTBI 'y Oaratbox acmekrax. llo-mepie, me T03BOJIUTh MIiABUIIMTHA €()EKTHBHICTH
iH(pOopMaLifHOTO 3a0e3MeUYeHHs MPOIleCy YMPaBIiHHSI BUPOOHMUMMH 3allacaMu, 10 € BaKIUBUM
(dakTopoM JUTSI TPUHAHSATTS yHPABIIHCHKUX PIlIeHb. 30KpeMa, MOXKEMO YJIOCKOHAIUTH MEXaHi3M
onTuMizalii o0cAry Ta CTPYKTYpH BHUPOOHHMYHMX 3alaciB 3 ypaxyBaHHSM 3alUIAHOBAHOTO OOCATY
BUpOOHUIITBA Ta 30yTy. Lls1 aHamizoBaHa Mojaenb Tiepeadadae BaXKIMBAN acIlleKT - IPOTHO3 30yTy.
Le#t mporHo3 Hajgae BaKuBY iHGOpMaIlit0, HEOOXITHY AJI BUPIMIEHHS MUTaHb MIOAO0 PO3MOILITY
IHBECTHLIIH AN KOHKPETHHX CTPYKTYPHHX €JIeMeHTiB 3amaciB. EdQexTuBHe ympaBimiHHA
BUPOOHMYMMH 3aracaMu, BPaXxOBYIOUH iX CTPYKTYpYy Ta CIHPAIOYKMCh HA JaHy MOJENb, J03BOJISE
MiANMPUEMCTBAM MIAXOTUTH JO IOTO TMPOLECYy 3 OUIBIIOI CTPATEriyHOI BAKIMBICTIO Ta
iHQOpMOBaHICTIO, 1[0 B CBOK  Yepry COpHsi€  MABUIICHHIO  e(eKTUBHOCTI  Ta
KOHKYPEHTOCTIPOMOYKHOCTI Ha PUHKY.

s ¢GopmyBaHHS OOJIIKOBO-aHATITHYHOI CHUCTEMH YIMPaBIiHHS BUPOOHMYMMHU 3amacamu
MO>KE€MO BUIUIATH HACTYITHI PEKOMEHIAITI1:

1. BwusnaueHHs Lu1eH 1 cTpaterii ynpaiiHHA 3anacamu. CrioyaTtky HEOOXiAHO BU3HAUUTH,
SKI LI CTaBJIATHCS MEpel CHCTEMOIO YIIpaBIliHHS 3amacamu. Lle Moxke OyTH 3HW)KEHHS BUTpAT Ha
yTpUMaHHS 3amaciB, 3a0e3MeYeHHs] HAJIeKHOI HAsIBHOCTI TOBApiB JIsl BUPOOHUIITBA UM 1HII (i,
crieruQivHi TSl BaIoi KOMITaHii.

2. OO6nik 3anaciB. HeoOxi1HO BCTaHOBUTH cHcTeMy OOJIIKY 3amaciB, sika BifoOpakae BCi
pYXH TOBapiB, BKJIIOYAIOYM 3aKyNKH, peaji3allifo, IOBEpHEHHs, CHHCAaHHSA TOmoO. Bapro
BUKOPHUCTOBYBATH Cy4YacHi 00JIIKOBI MporpamMu abo CUCTEMHU JIJIsl aBTOMATHU3allii IbOTO MPOIIeCy.
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3. Kuacudikamist 3anmaciB. HeoOxigHO po3aimuTH 3amacu Ha Kateropii BIAMOBIAHO 10 iX
BKJIMBOCTI 1 MMIHHOCTI. 3a3BW4aii BHUKOpUCTOBYyeThcs ABC-anamis, ne A - 1e HalmiHHII Ta
HalBakJIMBiII ToBapH, a C - MeHII BakJuBi [7, ¢.88].

4. BusHaueHHs piBHS cepBicy. Tpeba BCTaHOBUTH HEOOXIJIHUH piBEHb OOCITyrOBYBaHHS
KJIIEHTIB 1 BU3HAYUTHU KOJIU 1 CKUTBKH TOBAPIB CJIiJT 3aMOBJISTH.

5. IIpornosyBanHs monuty. BapTo BUKOPUCTOBYBAaTH METOM MPOTHO3YBAHHS MOMUTY IS
nepeadadeHHs o0csTy mpoaaxiB 1 BUpoOHuNTBA. 1le mormomMo)ke yHUKHYTH HaJIMIpPHHUX 3amaciB abo
nedinuty ToBapis.

6. 3amnpoBaKeHHs TEXHOJIOTIH iHpopMaIiiftHOTo 3a0e3nedeHHs. Kpaiie BUKOpUCTOBYBaTH
cy4acHi iHpopmariiiHi cuctemu i Texnounorii, Taki gk [oT (Internet of Things) i Big Data ananituka,
JUTs1 300py 1 aHaMi3y TaHMUX PO 3amacu B peaibHoMYy 4aci [8, ¢.175].

7. MoHiTOpUHI Ta aHai3 pe3yibTaTiB. Tpeba peryispHO aHami3yBaTH €(EeKTUBHICTh
CHUCTEMH yTIPABIIHHS 3allacaMy Ta BHOCUTH KOPEKTHBH B CTPATETIIO, SIKIIO 1€ HEOOX1THO.

8. Hapuanns mepconamy. Oprasizaiii BapTO MiATOTYBAaTH MEPCOHAI JO BHUKOPHCTAHHS
00JIIKOBO-aHAIITUYHOI CUCTEMH 1 HAIaTH IM HEOOX1H] 3HAHHA.

9. BmpoBamkeHHS CHUCTEMH KOHTpOJIO. BapTo CTBOpUTH MeXaHI3MH KOHTPOJIIO, SKi
JIOTIOMOXYTh BYaCHO BHSIBJISITH 1 BUPIIITYBaTH MPOOJIEMH B YIIPaBJIiHHI 3aMlacaMH.

10. IMoctifiHe BAOCKOHAJCHHSA. YMpPABIiHHA 3amacamMl - I[€ TMpolec, M0 MOCTIHHO
3MIHIOETbCS. TpebGa BUMPABIATH TMOMWIKH, ONTHMI3yBaTH IMPOLECH Ta pPO3BHUBAITE CUCTEMY
yIpaBIIiHHSA 3alIaCaAMHU 3 YaCOM.

[IpaBunbHO cdopMoBaHa OOJIKOBO-aHAIITUYHA CHUCTEMa YMPABIIHHSI BUPOOHUYUMU
3armacami JIOTIOMOX€ 3HH3UTH BUTPATH MiANPHEMCTBA, MiJBUIIUTH €PEKTHBHICTh Ta 3a0€3MEUUTH
HaJIeXKHY SIKICTb 00CITyTOBYBaHHS KJTIE€HTIB.

TakuMm 4YHHOM, OpraHi3aliiHO-aHAJTITHYHE 3a0€3MEYeHHs YIPaBIiHHSA BHPOOHUYUMHU
3amacaMu BIJKpUBA€ TEepea MiAMPHUEMCTBOM HOBI TMEpPCIEeKTHBUA. BOHO He nwmime jormomMarae
YHUKHYTH BUTPAT HAa YTPUMAaHHS HAJTUIIKOBHUX 3amaciB, aje i 3BUTbHsIE 3HAYHY CyMy KOIITIB, sIKa
MOXe OyTH BHUKOpHCTaHa I IHIIUX CTpaTeriuyHmx muieid. EdexTtuBHe 0051KOBO-aHATITHIHE
3a0e3MeueHHs] CTBOPIOE MOJKJIMBICTh MPUIMATH OOTPYHTOBAHI YIPABIIHCBHKI PIIIEHHS CTOCOBHO
BHKOPHUCTAHHS 3aI1aciB Ta ITIBUIIY€E PIBEHb KOHTPOJIIO HAJlT HUMH.

I'pamoTHO moOOymoOBaHa cHUcTeMa OOJIKOBO-aHAJIITUYHOTO 3a0e3MeveHHsl 3amaciB CTae
BOKJIMBUM 1HCTPYMEHTOM ISl TANpHEMCTBA. BoHa cripusie onTuMmizaiii BUPOOHMUYUX TPOIIECIB,
nigBuILy€e e(pEeKTHUBHICTh YNpaBIiHHSA Ta CIpuse po3BUTKY OizHecy. Ha mpakTuimi, ne o3Havae
TMO3UTUBHUH BIUTMB Ha ()IHAHCOBI MOKA3HUKH MIMPUEMCTBA Ta CIIPUSE HOTO CTINKOMY PO3BHUTKY Ha
PUHKY.

BucnoBku. O1xe, popMyBaHHS 001KOBO-aHATITUYHOI CHCTEMH YIIPABIIIHHSI BUPOOHUYUMU
3armacamMM € BaXKJIMBHUM 3aBJAHHAM JJS HiATNPHEMCTBA, SIKE JO03BOJIAE 3a0€3MEUUTH €PEKTHBHUN
KOHTPOJIb, ONTUMI3AIIiI0 Ta MPUUHATTS OOTPYHTOBAHUX PIIIEHb IIOJI0 YIIPaBIiHHA 3amacamu. Taka
cUcTeMa JI0ToMara€e MiJBUIIUTH KOHKYPEHTOCIPOMOXKHICTh MiJNPUEMCTBA 1 3abe3meuye ioro
CTIWKICTh Ha pUHKY. PazoM 3 mum, cuctemMa OOJIKOBO-aHAIITUYHOTO 3a0€3MeUeHHs YIPaBIiHHS €
CKJIaTHUM MEXaHi3MOM, L0 Haliuye KUIbKa piBHIB 1 00'€THY€ PI3HOMaHITHI KOMIIOHEHTH B € TUHHUIA
¢dbyHKkIioHanbHUNA KOMIUTIEKC. L{s cucTema Bkiroyae oOIiKOBY iH(POpMAIIIO B MEPEKY J0IaTKOBUX
aHAMITUYHUX MPOLENyp, CHPHUSIOYM OTPUMAHHIO JIOCTOBIpHOI Ta JETaji30BaHOl OLIHKU
BHUpOOHMYMX 3amnaciB. L[s oliHKa cTae OCHOBOO /TSl PAIliOHAILHOTO YITPABJIiHHS 3amacaMu, SIKE Mae
BEJMKE 3HAUeHHS Ui mignpuemctBa. OTxe, cucTeMa OOJIKOBO-aHAJNITHYHOTO 3a0e3redeHHs
YIpaBIiHHS BUPOOHUYMMU 3amacaMy € HeoOX1THOIO CKIJIaIOBOIO YCIHINIHOTO Oi3HECY, sKa J03BOJISE
HE TIIBKM KOHTPOJIIOBATH 3allacd, aje ¥ BUKOPUCTOBYBATH iXHI MOTEHIIMHI MOMJIMBOCTI IS
JOCATHEHHS CTpaTEeTrIyHUX LM MiIIpUEMCTBA.
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FORMATION OF AN ACCOUNTING AND ANALYTICAL SYSTEM FOR MANAGING
PRODUCTION STOCKS

Abstract. Inventory management is an important component of effective business operation. However, many
companies face problems regarding reliable accounting and rational use of inventories. The purpose is the research and
analysis of directions for the formation of an accounting and analytical system for the management of production
stocks. In order to achieve the goal, it is proposed to consider the tools for the formation of an accounting and analytical
system for the management of production stocks; define different approaches to inventory management; substantiate the
importance of implementing accounting and analytical systems for managing production stocks. These areas will

contribute to the improvement of practical aspects of inventory management.
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The article analyzes an important aspect of modern management at enterprises, in particular the formation of
an accounting and analytical system for effective inventory management. The tools that help create such an inventory
management system are considered in detail, various approaches to inventory optimization are defined, and the
importance of implementing accounting and analytical systems for effective inventory management is substantiated. It
has been proven that one of the key goals of the inventory management strategy is to achieve optimization of their
structure which can lead to a significant increase in efficiency without increasing the total amount of inventory. To
achieve this goal it is advisable to use the proposed algorithm for managing the inventory structure. Effective
management of production stocks, taking into account their structure and relying on this model, will allow enterprises to
approach this process with greater strategic importance and awareness, which in turn contributes to increased efficiency
and competitiveness in the market.

For the formation of the accounting and analytical system of management of production stocks,
recommendations are highlighted that will contribute to the correct formation of the accounting and analytical system of
managing production stocks, which will help reduce the costs of an enterprise, increase efficiency and ensure the proper
quality of customer service. It has been proven that the formation of an accounting and analytical system for the
management of production stocks is an important task for an enterprise which allows to ensure effective control,
optimization and making informed decisions regarding the management of stocks. Such a system helps to increase the
competitiveness of an enterprise and ensures its stability in the market. This article is an important source of
information for business managers, logistics and inventory management specialists who seek to improve the efficiency
of their processes and implement modern accounting and analytical systems for more accurate and strategic inventory
management.
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