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MECHANISMS OF COMMERCIAL BANK FINANCIAL MANAGEMENT

Abstract. The article examines the main financial management mechanisms of a commercial bank, as
well as the prospect of creating a modern financial mechanism. The article analyzes the approach to the definition
of the term "finance" and the focus of management on the allocation of financial resources to obtain income.
Particular attention is paid to the importance of productive financial relations between the bank and its clients
through financial management. The role of elements of planning, operational management and controlling in the
creation of modern financial management methods is also considered. The stability of the banking sector largely
determines the stability of the economy in general and its successful development. Thus, the primary task of state
bodies at the macro level and the management of credit organizations at the micro level should be to ensure such
stability through the implementation of a rational monetary policy; assessment and monitoring of the state of the
real and financial sectors of the economy; the fall of all types of risks and the acquisition of income, which multiply
total costs. All this will contribute to the modernization and improvement of the quality of banking services
provided to individuals and legal entities. An unreasonable and hasty policy in the field of banking business will not
only lead to a decline in the financial stability of credit organizations, but will also affect the economy as a whole.
The article reviews the features of the financial management of foreign banking organizations, as a result of which
the authors come to the conclusion that the most important indicators in the development of a bank’s financial
strategy are the value of a financial organization, the level of bank capital, a certain number of active innovative
projects, an increase in the range of products and services provided by banks, an improvement of management of
external and internal risks, as well as development of an effective investment policy. As a result of the study, the
relationship between effective financial management and a high level of liquidity management of the bank and the
adequacy of its capital is determined. The theoretical recommendations made by the authors can be used by
bank managers while developing tactical measures aimed at increasing the financial stability of their credit
organizations, and also while changing banks’ development strategies in the phases of economic growth and
downturn for the benefit of owners and other economic actors that enter into financial relations with banks.

Key words: financial management, financial stability, financial strategy, bank capital, risk
management.
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Introduction. The successful development of market economy in Ukraine is associated with
investment activity and its liberalization in all directions and sectors of the national economy. Under any
model of investment in the country's economy, the banking system plays a central role in the financial
mechanism. This is due to the fact that before being invested in the economy, most of the funds end up
in banks. After decisions are made by the management, the funds are invested in particular assets.
Consequently, the state of the national economy depends on how promptly and accurately the banking
system operates. The relevance of the research topic is determined by the necessity to study a set of
issues related to solving problems in the field of financial management development and ensuring the
reliability of commercial banks under current conditions, which will contribute to increasing the
competitiveness of the Ukrainian banking system in general.

Analysis of recent research and publications. The theoretical aspects and practical provisions
on ensuring the financial reliability of commercial banks are studies in the works of such scholars as
Yu. Bychko, R. Halikeev, L. Igonina, M. Kiryanova, A. Kozlovsky, L. Krolivetska, T. Larina, V.
Novikova, N. Pronska, I. Rykova at different levels. A. Godin, V. Ivanov, I. Nikonova, S. Shevchenko,
and M. Yagovkin studied the issues related to the application of existing bank financial stability
assessment methods, as well as the benefits and drawbacks. The possibilities of increasing the reliability
of banks are presented to some extent in the scientific works of N. Bagautdinova, I. Vazhenina, O.
Godin, A. Kanayev, B. Leontiev, M. Lomakina, O. Nesterenko, O. Omelchenko, O. Rodina, L. Tytova,
Yu. Shevtsova, E. Yakupova. In their works, these authors provide general recommendations, handle
approved regulations, but they do not do modelling for the possible options of ensuring bank financial
stability in case of changing the environment of their operation.

The purpose of the article is to provide theoretical background for the main financial
management mechanisms used by commercial banks, and also outline the prospects for creating a
modern financial mechanism under conditions of changing operation environment.

Research results. The author's study of the works of national and foreign scholars on the
management of financial resources in banks revealed the existence of different points of view, primarily
in the interpretation of the concept of “finance”.

In foreign economic science, finance is defined as *“an increase in the amount of capital
operating in an economic system, an increase in the supply of productive resources carried out by
people” [2, p. 12]. According to Oxford Dictionary, the concept of finance is interpreted as capital
involved in some project, especially capital that must be obtained to start a new business.

In the English and American studies, the term “banking finance” is viewed as “financial
investments, namely transactions of investing money and attracting financial resources to a capital
market” [3, p. 85]. This approach is globally applied in the field of theory and practice of financial
management, but in some economically developed countries, such as Germany, other approaches exist.
A.M. Birman gave a more comprehensive definition of finance. He defined finance as “an amount of
money or a set of funds of money”.

Thus, the definitions provided differ and there is no unified one of financial management of a
commercial bank. It should be noted that financial management in commercial banks is aimed at profit
generation and relies on both bank internal restrictions and regulations of the governing bodies.

Having considered the concept of finance from different points of view and understanding the
essence of the finances of a commercial bank, it is necessary to understand its financial mechanism.

It should be clear that financial management involves the creation of effective financial relations
between the bank and its counterparties, with the help of managing the bank’s financial mechanism. The
financial mechanism of a commercial bank includes approaches to managing the bank’s finances, its
assets and liabilities, which can be divided into 2 groups (Fig. 1).

The first approach to financial management of a commercial bank includes two key directions:

— control of the balance between certain groups of assets/liabilities within the established
regulatory limits. The above standards may be established both by the National Bank of Ukraine and by
the internal bodies of a particular bank in accordance with the management decisions;

— adjusting future balance sheet indicators to the bank’s long-term goals. In other words,
financial management in this case is all about changing the bank’s current balance sheet to the planned
future one.
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Financial mechanism
of a commercial bank

Financial flow
management

Balance sheet
management

- Method of pooling

Management of
balance between
assets and liabilities

Transformation of
current balance sheet

sources of funds
- Method of dividing
sources of funds

- Balanced fund
management

- Method of scientific
management

- Asset management

- Liability management
- Compliance with
regulations

Fig. 1. Financial mechanism of a commercial bank.
Source: compiled by the author

So, let us analyze the first direction. Asset management refers to the ways and procedure of
allocating one’s own resources and the resources borrowed which is complicated by the following factors:

—a commercial bank, being one of the most regulated industries, must accommaodate its funds in
the most efficient way and in accordance with the NBU restrictions;

— since customer relations in the bank are commercialized, operations with the loan and
investment portfolio aimed at generating large incomes are likely to be accompanied by higher risk;

— since bank shareholders often have a rate of return on shares that is higher than the average
market rate, the risk of a violation of the bank’s liquidity increases, and, therefore, managers have to
maintain the ratio of profitability/liquidity.

There are three main methods of asset management in banking (Fig. 2):

Method of conversion of
funds (distribution of
assets)

Method of pooled
fund of funds

Method of scientific
management

Methods of
asset

management

Fig. 2. Main methods of bank asset management
Source: compiled by the author
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The method of pooled funds assumes that all available resources (demand deposits, time
deposits, issued securities, passive interbank loans and the bank’s own capital) are aggregated into a
common pool of funds and then transferred to certain categories of assets by the goals of the
commercial bank and principles of its liquidity. Primary reserves (14%) are classified as highly
liquid assets and can be used to pay deposits and approve current loan applications. Secondary
reserves (10%) are intended to replenish primary reserves if necessary: issued loans make up 51—
56%, fixed capital — 15-20%, investments — 5%.

The disadvantage of this method is that it does not take into account the terms and sources of
the receipt of funds, therefore, the effective operation of the bank depends entirely on the
management qualification. It is mostly used by small banks in a stable market situation. The main
disadvantage of this method is the lack of accounting for the sources and terms of receipt of funds,
and therefore, the effectiveness of the bank’s activities depends on the qualifications of the bank’s
management. Therefore, this method is used only in a stable market situation, mainly by small
banks.

Next, and no less important, is the method of conversion of funds or distribution of assets,
which eliminates the shortcomings of the first method. The essence of this method is that the
sources of funds, depending on the terms, are transferred to some particular divisions of the bank
and only these divisions can allocate them to the relevant assets. So, there is a fund allocation based
on demand, term deposits, etc., e.g. deposits on demand can be allocated only to primary reserves,
secondary reserves and loans.

The main advantage of this method is profit obtaining efficiency based on maintaining
liquidity, and this method can be used by any bank in any market conditions.

The disadvantage of this method is the emphasis on liquidity and the ability to withdraw
deposits, paying less attention to the need for satisfying the loan application.

The last method of managing the bank's assets is the method of scientific management,
which involves the use of complex models and modern mathematical apparatus to analyze the
relationship between various balance sheet items. The main method used in asset management is the
method of linear programming, i.e., the construction and maximization of the objective function
(profit) taking into account certain restrictions imposed on banking activity.

So, having considered the approach of managing the balance sheet through assets, let’s
move on to the essence of managing the commercial bank liabilities. In a broad sense, liability
management is a bank’s activity related to attracting funds and forming the optimal structure of its
resources. While managing liabilities, the bank solves 3 issues:

1) minimization of expenses for the payment of the funds involved. For this purpose,
resources are divided into 2 groups: a) sensitive to percentage rates (term deposits, one’s own debt
securities, interbank loans, etc.) and b) resources insensitive to the percentage rate (all accounts on
demand);

2) awill to react against the regulated norms of the NBU;

3) the bank’s desire to meet their customer’s needs.

At the same time, the main tools of the bank for managing liabilities are as folllows:

— variations in interest rates and terms for deposits;

— introduction of additional deposits or services;

— obtaining an interbank loan;

— issuance of debt obligations;

— liquidity balancing.

In addition, the National Bank of Ukraine establishes standards that all credit organizations
must comply with. In case of non-compliance with the regulations, the NBU has the right to impose
sanctions on organizations in the form of penalties, fines and bans on carrying out certain types of
banking operations, such as, for example, operations on the deposits of individuals and legal

10
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entities, the introduction of a temporary administration, etc. In some cases, the NBU may decide to
revoke a license.

Now, let us consider in more detail the second direction of the financial mechanism of a
commercial bank shown in Fig. 1. Supporters of financial flow management use 4 main methods:

— method of combining sources of funds;

— method of distribution of sources of funds;

— balanced fund management;

— method of scientific management.

The method of combining sources of funds presupposes a reasonable allocation of funds
between various assets when managing the finances of a commercial bank.

The method of distribution of sources of funds involves maintaining liquidity by
establishing strict compliance with the terms of attraction and placement of funds.

The balanced fund management involves managing the bank’s finances based on a
combination of the first two methods.

The method of scientific management involves the use of the method of linear programming
in the distribution of financial resources between different categories of assets.

The effectiveness of financial flow management methods directly depends on the bank’s
financial management process, which includes financial planning, operational management and
financial control.

Financial planning includes determining the direction of capital investment; comparison of
future costs and available resources, etc. Operational management analyzes the implementation of
plans, finds information about the state of the market and counteragents, and creates analytical
centers to process the received information. It is especially important for the successful financial
management of commercial banks to identify the reasons for the deviation of the actual indicators
from the planned ones. And, finally, financial control (or financial controlling) includes internal
economic and audit control of the bank.

The stage of financial controlling is worth considering in more detail, because this is where
the most significant shortcomings in the management of a commercial bank are revealed. The
financial control of the credit organization is mostly aimed at evaluating the efficiency of
management decisions and identifying reserves for the growth of its resources. Financial controlling
is most often used in the banking sector.

The financial controlling system of a commercial bank is an integrating concept of
managing its finances, a coordinating and functional type of financial management, with
methodological, methodical and technical basis.

A modern methodological system of financial controlling of a commercial bank should
consist of two blocks:

1) block of information and service support (financial management accounting,
financial management reporting, financial analysis).
2) block of financial management (financial planning, budgeting, audit).

There is also a need for financial controlling tools in order to support the functions of
control and coordination of various aspects of managing the bank’s business processes.

The tools of financial controlling include:

— methods of displaying, grouping and using primary and free accounting and management
information by types, places of formation, centers of responsibility, areas and types of activities;

— forms and methods of compiling financial (accounting and management) reporting and
calculating its indicators, methods and indicators of financial analysis, methods of measuring and
evaluating resources, income, expenses and profit;

— forms and methods, tools of financial planning, forecasting and budgeting, coordination,
stimulation, motivation, control and audit, ways of making financial decisions and monitoring their
implementation.
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The goals of the financial controlling of a commercial bank are to develop the concept of
managing its finances, to provide information and services for the adopted managerial financial
decisions, to coordinate the functional systems of financial planning, financial stimulation and
control, and to provide methodological and instrumental support for the process of managing the
business and finances of the bank [5, p. 71].

Applying the financial controlling system to a commercial bank, the following functions can
be distinguished:

— information and service function;

— coordinating and integrating function;

— the function of orientation towards the achievement of the bank’s goals (moderating
function);

— the function of active assisting with making effective financial decisions.

Having considered the financial mechanism and methods of financial management of a
commercial bank, let us move on to an equally important component of financial management in
the bank, namely strategic management.

Strategic financial management of the bank is part of its strategic financial policy. The
purpose of the bank’s financial policy is to determine the main principles and tasks of the financial
management system. The implementation of the bank’s financial management principles and tasks
determined by the policy is intended to maintain the stability and efficient operation of the bank, to
maintain a perfect balance between the acceptable level of risk taken by the bank and the profit
obtained from the implemented banking activities, the interests of customers, counteragents,
business partners, shareholders. It also intends to ensure its successful operation at the market of
banking services according to the efficiency and scale of the bank’s activities.

In order to deliver financial policy tasks, banks can empliy the following strategies:

1) improvement of the financial management system using the best world practices and
requirements/recommendations of large commercial banks, taking into account the specifics of
operations and target client segments of the bank.

2) development of the methods of analysis and assessment of the financial management
effectiveness.

3) development of the system of control and reporting of the bank’s current financial state.

4) development and improvement of approaches to the bank’a financial management
aimed at updating the bank management system and shaping the bank’s competitive position on the
market.

5) increasing the technology of processes and the level of automation of the analysis,
assessment and management of the finances of a commercial bank.

6) optimization of the processes of interaction between divisions, improvement of the
business process monitoring system.

7) development of the personnel motivation system taking into account the level of
accepted risk and opportunities of each employee’s to influence the final financial result.

8) development of the business planning system in terms of comprehensive use of
information about planned risks and their level.

Despite the fact that the stretagies mentioned above are intended to effectively implement
the tasks of the bank’s financial policy and thereby contribute to increasing the efficiency of the
bank’s financial management, it should also be taken into account that the current process of
changing the financial sector is characterized by the strengthening of the process of globalization
and increasing the impact of global imbalances on the activities of financial institutions on the
capital market, in particular. At the same time, significant changes are taking place in the long-term
policy of the largest financial market players, the purpose of which is to obtain competitive
advantages. In this regard, there is an increasing need for maintaining stable financial position of
banks and increasing the opportunities for businesses to grow.
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The search for the most suitable development model and the model for ensuring a long-term
and sustainable increase in financial results requires special tools and methods of strategic
management, which make it possible to create a unified and effective system for achieving the
necessary indicators of financial position in a highly competitive environment, incomplete
information, bounded rationality, etc.

In the current conditions, when implementing strategic financial management, commercial
banks should take into account such factors as insufficient or incomplete information, the impact of
financial and economic changes in foreign and domestic economies. In this regard, issues of
strategic financial management of a commercial bank require improvement of management
algorithms and conceptions on a long-term basis.

Most studies of scientific methods and approaches to strategic management make it possible
to say that in the relevant scientific literature related to the strategic management of the bank, there
is no unambiguous approach to defining the basic component of strategic management, namely a
strategy. Arthur A. Thompson and A. J. Strickland assume that the strategic management system
should include corporate strategy, operational strategy, functional strategy and business strategy
[4, p. 64].

Kenneth G. Andrews proposed the broadest interpretation of strategy and defined the
corporate strategy as “a pattern of decision-making that determines and reveals the tasks and goals
of a company, sets its core policies and business areas in which the main activity of the company is
concentrated, the type of economic and human organization that is followed or to which this
company tend, as well as the nature of economic and non-economic achievements it intends to offer
to the shareholders, employees, customers and society in general” [5, p. 78].

The analysis of scientific approaches to defining the essence of strategy makes it possible to
single out several main approaches to strategic management: practical, conceptual, directive-
intuitive, systemic, institutional and integrated [6, p. 14].

When it comes to the practical approach, it should be noted that its main idea lies in
determining the correct strategic methods and models in view of goals, resources and assessment of
results and operational activities regarding the implementation of strategic plans. The application of
this approach in the process of strategic financial management of a commercial bank focuses
attention on ready-made algorithms for making the right strategic decisions, taking into account the
study of the bank’s resource base [8, p. 82].

Based on the conceptual approach, strategic management is considered as a vector of certain
long-term development, as well as a targeted and orientating activity. Strategic financial
management of a commercial bank within the framework of this approach can be considered as the
determination of the most important financial indicators to be achieved in the mid-term and long-
term perspective.

Equally interesting in the current conditions is the institutional approach, which allows to
take into account both formal and informal features of the development of the banking sector, as
well as the insufficiency and uncertainty of information, as factors affecting the effeciency of
strategic management of bank finances.

The directive-intuitive approach follows from its main points, according to which strategic
management is the art of management and prediction, certainly based on the professional
qualifications of the top management of a commercial bank. It should not be ignored that managers’
professional and personal qualities significantly affect strategic decisions making and their
implementation. However, in the current conditions of financial management of a commercial bank,
there is a need for a more rational approach to determining key financial indicators.

By systematizing the categories of strategic management according to the characteristics of
various elements of financial management of commercial banks, this process can be defined in two
main dimensions [10, p. 10]: strategic management of bank finances is an integral theory consisting
of clear norms, principles and procedures regarding the three main processes of implementing the
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bank’s financial strategy, namely planning, implementation and control; strategic management of
bank finances is a process that involves defining goals, developing and choosing strategies,
planning and allocating the necessary resource base and proper interaction with the external
environment to achieve long-term and planned financial results.

The analysis of the strategic financial management system of the largest commercial banks
allows us to conclude that the most important strategic financial indicators are the value of the
financial organization, the level of bank capitalization, the need to develop and apply innovative
projects, expand the range of banking products, increase the effectiveness of the risk management
system in the bank, as well as the implementation of investment policy in areas significant for the
organization.

The most obvious and relevant is the Chinese experience of strategic management of bank
finances. In the system of strategic financial management, financial organizations in China prefer
the capitalization and value indicators, increasing financial assets, financial risk system, as well as
managing mandatory standards, in particular capital adequacy standards A good example is one of
China’s largest commercial banks specializing in the industrial sector, namely China Construction
Bank Corporation. It increased its assets by 9% in 2019 compared to 2018. In absolute terms, the
increase in assets was 16,744,130 billion yuan. In addition, during that period, the bank
significantly increased its profit; in absolute terms, the pre-tax profit was 299.1 billion yuan, the
profit after tax was 228.2 billion yuan, in relative terms the increase was 6.89% and 6.1%,
respectively, compared to the previous year [8].

Another example of a commercial bank that, along with indicators of capitalization, liquidity
and value, also uses the system of maintaining capital adequacy indicators as the main element of
financial strategy is another Chinese bank, namely Industrial & Commercial Bank of China [9].
Leading analysts of this bank focus on capital adequacy indicators as the main indicator reflecting
the correctness of financial decision-making. Based on the data presented on the bank’s website, in
2019, its operating income increased by 9.1% compared to 2018, the capital adequacy ratio k1
increased by 1.35%, and the k2 ratio increased by 1.41%.

Ukrainian banks has been recently applying this practice of Chinese banks. The analysis of
the Ukrainian banking sector and the reports of the National Bank of Ukraine, available in public
access, allow us to come to the conclusion that for quite a long time, since Basel 111 was introduced,
commercial banks have been emphasizing such key financial indicators as liquidity and capital
adequacy ratios.

However, the official data of the analytical reports provided by the National Bank of
Ukraine indicate a decrease in the financial results of commercial banks (Fig. 3).
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Fig. 3. The share of profitable banks in the financial system of Ukraine, %.
Source: [10]
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The trend of decreasing financial results of commercial banks indicates the need for
changing their financial strategies.

In order for the bank’s management to properly ensure the financial development of the
bank in the long term, there shoud be developed a system of effective strategic management of the
bank with several stages (Fig. 4).

Formation of information about the target financial indicators of the strategy

Analysis of the current state of the financial management system and external trends, as
11 well as an assessment of the need to adjust the bank's financial strateqy

Determining whether the current financial management strategy is effective or whether
I some changes are needed

Determining the levels of financial indicators necessary to achieve the bank's strategic
I\% goals

Development of measures to achieve the required level of financial indicators

V
N4 Assessment of the effectiveness of the measures taken
4 The strategy is approved and put into action

Fig. 4. Algorithm for strategic management of bank finances.
Source: compiled by the author

At the first stage, there should be collected the information on the target financial indicators
of the strategy. Depending on the type of information about the bank (external or internal), an
analysis of the current state of the financial management system and external trends, as well as an
assessment of the need to adjust the bank’s financial strategy should be carried out

At the next stage, according to the results of the analysis, the bank’s finance management
bodiess hould decide whether the current strategy of financial management is feasible or whether
certain changes are necessary. If the analysis of the quality of management shows that the current
strategy is ineffective, then the levels of financial indicators necessary to achieve the bank’s
strategic goals should be determined. Then, it is necessary to develop measures to achieve the
required level of financial indicators and evaluate the effectiveness of the measures taken. In case of
a sufficient level of efficiency, the strategy is approved and taken into action.

Conclusion. The analysis of the conducted research gives a clear understanding that the
strategic approach to the development of the bank is one of the main components of economic
growth, which means focusing on the most important indices and indicators that reflect the actual
financial position of the bank, the positive or negative level of financial security, as well as potential
opportunities for development of the bank.

It should be noted that in a competitive environment, the prior task of the bank is to ensure a
stable financial position and focus on growth, which is characterized by a positive trend in the
development of the bank’s financial system as a result of management decisions; the ability to
forecast the ways of the bank’s development and possible management risks; controllability itself.

However, it should be clear that this option can take place only in the absence of any
external and internal influences, as well as in the presence of a perfect management system in the
bank.
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MEXAHI3MH
VIIPABJITHHS ®THAHCAMM KOMEPIIIHHOT'O BAHKY

AHoTanig. Y cTarTi po3mIsaloThCs OCHOBHI MEXaHI3MM YNpaBiiHHS (iHaHCaMu KoMepuiiiHoro OaHKy, a
TaKOX IEPCIEeKTUBA CTBOPEHHS Cy4acHOTO (DiHAHCOBOTO MeXaHi3My. B craTTi aHami3yeThcs MiAXix A0 BU3HAYCHHS
TepMiHa «(piHAHCH» Ta CIPSIMOBAHICTH YNPABIIHHS Ha PO3MILICHHsS (iHAHCOBUX peCypCiB IS OJEp)KaHHS JOXOMIB.
CTaBUTBCSI aKLUEHT Ha BaXKJIMBOCTI NPOJYKTHUBHUX (DIHAHCOBHX BiJHOCHH MiX OaHKOM 1 KIIIEHTaMH 3a JIOTIOMOTOIO
(biHaHCOBOTO MEHE/PKMEHTY. TakoX PpO3INISAAETHCS POJIb €JIEMEHTIB IUIaHYBAHHS, ONEPAaTHBHOTO YIPABIIHHS Ta
KOHTpOJIIHT'Y Y CTBOPEHHI Cy4acHMX METOAIB ynpasiiHHA (inancamu. CtalinpHICTE OaHKIBCHKOTO CEKTOpa Oarato B
YOMy 3yMOBIIOE CTaOiIBHICTh €KOHOMIKM 3arajoM Ta ii YCHIIITHWK PO3BHTOK. TOMY MEpIIOYEpPTOBHM 3aBIAHHSIM
JepKaBHAX OpraHiB Ha MaKpOpIBHI Ta MEHEIKMEHTY KpPEAWTHHX OpraHi3aliifi Ha MiKpOpiBHI MOBHHHO OyTH
3a0e3neueHHsT TaKoi CTaOlIbHOCTI 3aBASKH MPOBENECHHIO PAalioHAIBHOI TPOIIOBO-KPEIUTHOI MTONITHKH; OIIHIOBAHHS Ta
MOHITOPHHTY CTaHY PeajJbHOTO Ta (PiHAHCOBOTO CEKTOPIB €KOHOMIKH; MaiHHS BCIX BHIIB PH3HUKIB 1 HAOYTTSA HOXOMIB,
10 IPUMHOXKYBaJIM CYKYITHI BUTpaTH. Bee 1ie cpusTiMe MOJEpHi3allil Ta MiABUIICHHIO SKOCTI OaHKIBCHKUX MOCIHYT,
SIKI HaZAroThCs (Pi3UIHUM 1 FOpUIUIHAM ocobaM. Hepo3ymHa i mocmimHa moituka y cdepi OaHKiBChKOTO Oi3HECY HE
TUIBKK TIpU3BeNe 10 cnany (iHaHCOBOI CTIHKOCTI KPEIUTHUX OpraHi3alliif, aje BIUIMHE Ha €KOHOMIKY B Liiomy. B
CTaTTi MpoaHaNi30BaHO (IHAHCOBMU MEHEKMEHT 1HO3EMHHX OaHKIBCHKHMX OpraHi3alliif, B pe3yibTaTi SIKOro aBTOp
JUHIIOB BUCHOBKY, 1110 HAaHBaXJIMBILIMMH 1HJEKaTOPaMH B po3po0ii (iHaHCcoBOI cTpaTterii 0aHKy € BapTiCTh (hiHaAHCOBOT
oprasisarii, piBeHb OaHKIBCHKOTO KaIliTaiy, lIeBHAa KiIbKICTh aKTHBHUX IHHOBAI[IfHUX MPOEKTIB, 301IbIICHHS JIIHIHKN
MPOJYKTIB Ta TOCIYT, SKi HaJal0Th OAHKH, ITiJBUIICHHS YIPaBIiHHS 30BHIIIHIMH Ta BHYTPIIIHIMH PU3UKaMU, & TAKOXK
po3pobka eheKTHBHOI IHBECTUIIHHOI MOJITHKU. B pesynbraTi mociipkeHHs OyJi0 BHSBICHO B3a€MO3B’SI30K MIX
e(hexTHBHIM (DiIHAHCOBUM MEHEPKMEHTOM Ta BHCOKHM PiBHEM YIPABIIHHS JIKBIIHICTIO OaHKY Ta JOCTATHICTIO HOTO
Karitamy. 3poOJeHi aBTOpOM TEOPETHYHI PEeKOMEHIAIll MOXKYTh OYTH BHUKOPHCTaHI MeHeIkepamu OaHKIB ITiJ dYac
PO3pOOJICHHS TAKTHIHHX 3aX0/IiB, CIIPSIMOBAaHUX Ha ITiIBUIICHHS (PiHAHCOBOI CTIMKOCTI KPEJUTHOI OpraHi3ailii, a TaK0xXK
i Yac YTOYHEHHS CTpaTerii po3BUTKY OaHKY y (a3aX eKOHOMIYHOTO IMiTHECEHHS i CIaay B iHTEpecaxX BIACHHUKIB Ta
IHIIUX EKOHOMIYHHUX CY0'€KTIB, SIKi BCTYNAIOTh Y (JiHAHCOBI BiTHOCHHU 3 OaHKaMH.

Kniouogi cnoea: ynpaesninna ¢hinancamu, ¢hinancosa cmitikicmo, QinaHcoull MeHeodcMenm, Qinancosa
cmpamezisi, 6AHKIBCLKUL KANiman, YAPAGIinHs pUUKamu.
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ANALYTICAL SUPPPORT FOR BANK LOAN TRANSACTIONS

Abstract. The article emphasizes the importance of analytics in the effective organization of bank
loan operations. The purpose of the article is to determine the range of problems currently faced by analysts
of loan departments of Ukrainian banks, highlighting urgent issues related to the economic crisis caused by
the war, and to outline ways to solve them using the latest and modern methods.

The article proves that the organization of effective analytical support of loan transactions is
extremely important both for the bank and its borrowers, and for the state as a whole. However, there are a
number of problems that prevent its effective development. Among the main ones, there are such issues as
processing a large number of arrays of data on customers and their financial transactions as well as the low
quality of such data; structuring of data from separate isolated databases, which complicates the process of
their analysis and processing; need for complying with regulatory requirements and standards; deterioration
in the quality of analytics due to the increased speed of response to requests for loan, etc.

The article reveals the problems of analytical support for bank loan operations, which become
relevant during the law and the economic crisis. These are an increase in the risk of loan defaults, excessive
regulatory intervention, changes in market conditions and technologies, a decrease in the liquidity of the
banking system, insufficient information about the client, excessive reliance on “historical” data and the rise
of fraud.

The study proposes means of solving the outlined problems, the general directions of which are risk-
orientation, interaction with clients, internal communications and technology development. Attention is
focused on the need for banks to improve their analytical tools using the latest technologies, such as
machine learning and artificial intelligence, blockchain technologies, tools for real-time analytics, Big Data
technologies, analytical robots and dashboards. The use of the specified methods will allow banks to
organize proper analytical support for loan operations and will enable effective management decisions to be
made quickly.
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Introduction. Providing loan transaction analytics is becoming an increasingly important
task for banks due to the growth of the number of loan transactions, risks and regulatory
requirements. However, despite the high relevance of this field, there are a number of problems that
prevent its effective development. Timely identification and localization of certain obstacles will
allow banks to provide effective analytical support for loan transactions in order to increase the
efficiency of their own activities.

Analysis of recent research and purpose of the research. Prominent Ukrainian and
foreign scholars, including V. Mishchenko, V. Rysin, G. Karcheva, I. Semencha, T. Bolgar and
many others, were engaged in the study of the research subject under consideration. However,
taking into account the special present conditions, banks are facing new challenges to which they
need to quickly adapt.

Thus, the purpose of the article is to determine the range of problems currently faced by
analysts of loan departments of Ukrainian banks, highlighting urgent issues related to the economic
crisis caused by the war, and to outline ways to solve them, using the latest and modern methods.

Research results. Given the dynamism of the modern environment, the problem of data
processing today is one of the main ones. In today’s world, banks can receive large amounts of data
about customers and their financial transactions, which requires significant computing resources.
The latter may be an issue for some banks. Analysts should provide quick and efficient analysis of
this data to make informed decisions related to lending.

However, banks sometimes do not have enough data about particular customers, which
makes assessing their creditworthiness diffucult. Third-party databases and other sources can be
used to solve this problem.

In addition to the quantity, the quality of data is also important: low-quality data about
customers and their financial condition often can lead to incorrect analysis and issuance of loans
[1]. This problem can be solved by methodological and technological improvement of the data
collection and verification process.

But analyzing a large amount of data requires not only a powerful technical infrastructure,
but also competent specialists who can work with such tools as machine learning, artificial
intelligence and analytical systems. Many banks rely on old, outdated systems that complicate the
process of analyzing and securing data [2]. Low automation and a manual approach lead to delays
and errors in the process of assessment and decision-making regarding the provision of loans.

Another problem related to data is its structuring. Most of the data about customers and their
financial condition are located in separate, isolated databases, which complicates the process of
analysis and processing. This problem can be solved by developing a unified information resource.

The lack of standardization, general requirements for data description, methods of analysis
and reporting can make it difficult to assess loan risk assessment. To solve this problem, banks
should set common internal standards and procedures for risk assessment [3].

At the same time, the variety of services provided by banks, the variety of modern loan
products available increasingly demand an individual approach. And this complicates the process of
creating a common analytical tool for all products and services.

There is another important nuance in course of analytical work with loan data which is
regulatory requirements and standards on lending and protection of confidential customer
information. Analytical support for the bank’s loan transaction must meet these requirements and
ensure a high level of data security. At the same time, it is a common knowledge that compliance
with legislative norms and rules related to lending often becomes a problem for high-quality
analytics [4].

One of the challenges for banks is growing competition. Banks have to constantly improve
the accuracy of analytics: depending on the complexity of loan products, forecasting the respective
credit risk can be quite difficult and inaccurate. Competition is also driving the speed of decision-
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making: banks have to respond quickly to lending requests, which becomes a challenge for
analytical support, which can be slow or delayed.

During the martial law and economic crisis, the problems of analytical support of the bank’s
loan transactions are becoming especially relevant. The main challenges that banks may face in
providing loans include:

1. Increased risk of loan defaults.

Below is a chart showing the dynamics of loan transactions in Ukraine before the war and in
the period from 2014 to 2021 according to the statistics portal of the National Bank of Ukraine (Fig.
1).

The table shows that in the period from 2010 to 2013, the volume of loans in Ukraine grew.
However, in 2014, after the beginning of the conflict in eastern Ukraine, the volume of loans
decreased. The recovery of the credit market began in 2015, but the level of outstanding loans
increased. Since 2017, the volume of loans began to grow and reached its peak in 2021. At the same
time, the share of overdue loans decreased and amounted to 3.5% in 2021.

This data demonstrates that the credit market in Ukraine has a certain stability and can grow
despite the difficult economic and political situation in the country. It is also important to note that
the decrease in the level of overdue loans indicates that banks have become more cautious when
issuing loans and conducting credit screening, which can positively affect the stability of the credit
market.
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Fig. 1. Dynamics of the volume of loan transactions in Ukraine in 2010-2021.
Source: prepared by the authors on the basis of [5].

However, during recessions and martial law, lending risk increases due to economic and
political instability. This can lead to an increase in the number of insolvent debtors and an increase
in the amount of outstanding loans, as it was worldwide during the COVID-19 crisis [6]. Banks
should quickly and accurately assess the risk of non-payment and make appropriate decisions on
granting loans. This requires the use of more complex analytical tools and models for risk
assessment.

2. Excessive regulatory intervention [7]. During the martial law, state regulators may change
their requirements and excessively interfere with banks. This may create additional difficulties for
banks and require additional analytical efforts to adapt accordingly.

3. Change in market conditions and technologies. During the economic crisis or recession,
market conditions and technologies may change, which may require banks to quickly adapt and
employ new analytical tools and approaches [8]. As a result, banks may have to change their loan
requirements and reduce liquidity, which demands modification of their approach and a
reassessment of their models.
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4. Decrease in the liquidity of the banking system. It is caused by a decrease in the number
of deposits, restrictions on the export of capital, an increase in credit risks and by other factors. This
causes a decrease in the efficiency of analytical support of loan transactions, as banks are forced to
refuse lending, to take more strict measures in granting loans and reduce loan limits. We could
observe that last year.

The first two quarters of 2022 were the most shocking for the banking system. However, in
the second quarter of 2022, the banking sector quickly adapted to work under the martial law. The
hryvnia credit portfolio increased thanks to corporate lending by state banks.

Despite the martial law, the level of liquidity remained high. The volume of loan funds in
banks increased first of all due to hryvnia funds of the population and business deposits in foreign
currency.

Banks’ net assets increased by 3.3% in the second quarter of 2022 and almost recovered to
the pre-war level.

Net hryvnia corporate loans increased by 5.3% during the quarter, while foreign currency
corporate loans decreased by 7.2% in dollar equivalent.

The growth of hryvnia corporate lending became possible due to the activity of state-owned
banks, which increased their activity by 30% during the quarter.

The net retail loan portfolio decreased by 11.1% in the second quarter, which was caused by
a decrease in the volume of lending, as well as increased reserves.

The volume of non-performing loans began to grow for the first time in a long period: their
share increased by 2.6 percentage points to 29.7% in the second quarter of 2022. The net assets of
banks increased by 7.5% in the third quarter and exceeded the pre-war indicators. It was mainly the
the volume of NBU deposit certificates that increased.

In the third quarter of 2022, there was a decrease in net hryvnia corporate loans by 2.2%,
and foreign currency loans by 10.0% in dollar equivalent.

Only state banks increased the volume of hryvnia lending to businesses by 4.3% over the
quarter. The net retail loan portfolio shrank by 13.8% in the third quarter as a result of lower
lending due to growth of reserves.

The share of non-performing loans increased by 3.9% for the quarter and by 7.0% since the
beginning of the full-scale invasion in total, having reached 33.6% [9].

5. Insufficient information about clients. During the economic crisis and recession, the
financial circumstances of clients can change. Moreover, they may change very quickly in the mode
of force majeure. And, as a result, banks will not have enough up-to-date information to make
decisions on granting loans.

6. Excessive dependence on “historical” data. In the conditions of insufficiency of new data,
banks may become excessively dependent on outdated data when analyzing default risk. This can
lead to incorrect risk assessments and wrong decisions on granting loans.

7. The growth of fraud is a tradiotional problem of troubled times. In times of crisis, the
number of fraudsters and fraudulent schemes increases many times, which can lead to an increase in
the risk for banks [10]. Banks should quickly expose them, as well as apply modern technologies
and analytical tools to prevent fraud and protect customers from financial crimes. This is due to the
fact that modern criminals actively use the latest technologies for financial frauds. There is also a
possibility of an increase in cyber-attacks, which may lead to the theft of confidential information
about customers and bank accounts.

Conclusions. In the current circumstances the following can be recommended to the banks
to solve the above-mentioned problems:

Risk-orientation: banks should develop and implement analytical tools to assess lending risk
and determine optimal loan terms for clients with different financial profiles.
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Customer interaction: banks should ensure effective communication with customers and
provide them with information about their loan transactions. Analysts should develop and
implement tools for analyzing customer behavior and identifying their need for loans.

Internal communication: banks should maintain effective communication between
departments and employees to ensure proper control and coordination of activities. This approach
will allow banks to quickly respond to changes in the economic and political situation and make the
right decisions in difficult conditions.

Technology development: in the 21st century, it is one of the most promising directions.
Banks can improve their analytical tools by applying the following latest technologies of the
modern world:

1. Machine learning and artificial intelligence. The application of these technologies allows
in the future to almost completely automate the loan risk assessment and increase the efficiency of
decision-making.

2. Blockchain technologies. Their use makes it possible to store and process data more
safely and efficiently, avoiding possible data processing errors.

3. Big Data. Its application allows banks to analyze large data sets, obtaining information
that may be important for decision-making.

4. Real-time analytics tools. They enable banks to receive information about credit risk
instantly, which makes it possible to make decisions faster and more efficiently.

5. Robotic analysts. These are software robots that can automate the process of analyzing
data and preparing reports, which helps to improve the productivity and accuracy of analytical
support.

In addition, banks can use various types of analytical reports and dashboards to monitor the
financial condition of clients and ensure proper risk control. Dashboards can display key indicators
such as liquidity and credit risk indicators, which will help banks make timely decisions.

One of the ways to deal with the analytical support of credit operations during the martial
law is to provide staff with proper training so that employees can work effectively under stress and
emergencies. It is also important to develop detailed action plans in case of crisis situations and
relevant documentation, including analytical, to quickly respond to unforeseen circumstances.
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AKTYAJIBHI TIPOBJIEMH AHAJIITUYHOT' O 3ABE3NNEYEHHS KPEJUTHUX OINEPAIIN BAHKY

AHoTanig. CTaTTa akTyalizye BaXJIUBICTh aHATITHKHN B e()eKTUBHIN opraHizamii KpeOUTHUX Omepariii 0aHKy.
MerToro cTaTi € BU3HAUEHHS Kojia MPOo0IIeM, 3 SKAMH 3apa3 CTUKAIOTHCS aHANITHKHA KPEAWTHUX BIINITIB yKpaiHCHKHX
0aHKiB, BHOKPEMUBIIIM HATAJbHI MUTAHHS, [TOB’3aHi 3 BUKJIIMKAHOKO BIIfHOI0 EKOHOMIYHOK KPU3010, 1 HAMITUTH IUTIXH
X BHpIiLIEHHS, 32CTOCOBYIOUH Y TOMY YHCIII HOBITHI Ta Cy4acHI METOIUKH.

B crarrti moBeneHo, mo oprasizauis €(pEeKTHBHOTO aHAJIITUYHOTO 3a0e3NEeYeHHs KPEOUTHHX Olepalid Mae
Ha/[3BUYAHO BayKJIMBE 3HAYEHHS SIK I OaHKY Ta HOrO MO3MYalbHUKIB, Tak 1 JJs Iepkasu B minomy. Ilpore icHye
NIeBHA HH3Ka MPOOJIeM, 110 CTPUMYIOTh HOro eeKTHBHUM po3BHTOK. Cepes OCHOBHMX BHALICHI Taki, K TmpobieMa
00poOKHM BEIMKOI KUILKOCTI MAacHBIB J@HHUX PO KIIIEHTIB Ta 1XHi (iHAHCOBI omnepanii Ta HU3bKA SKICTh TAKUX JAHUX;
CTPYKTYPYBaHHS TaHUX 3 BiJOKPEMIIEHUX 130JIbOBaHHUX 0a3, M0 YCKIIAaIHIOE IIPOIIEC IX aHali3y Ta 0OpOOKH; CKIaHICTh
MOTPUMaHHS PETYIATOPHHUX BHMOT Ta CTAaHOAPTIB; MOTIPIICHHS SKOCTI aHAJNITHKH uYepe3 30UIbIIeHHS MIBHIKOCTI
pearyBaHHS Ha 3alIUTH PO KPEIUTYBaHHS TOLLO.

B crarti po3kpuTo mpoOieMH aHATITHYHOTO 3a0e3ledeHHs KPeAWTHHUX orepalliii 0aHky, ski HaOyBalOTh
aKTyaJbHOCTI MiJ Yac BOEHHOTO CTaHy Ta SKOHOMIYHOI KpH3H, a came: 30UIBIICHHA PH3WKY HEBUIUIAT KPEIWTIB,
Ha/JIMipHE PETYJIATOpHE BTPYUYaHHS, 3MiHA PUHKOBHX YMOB Ta TEXHOJIOTiH, 3HWKEHHS JIIKBITHOCTi OaHKIBCHKOI CHCTEMH,
HeJIoCTaTHs iHpOpMaList PO KII€HTa, HAJAMIpHA 3aJIeKHICTh BiJ] <ICTOPHYHMX» JAHUX Ta 3pOCTAHHS IIaxpaicTsa.

B poGoTi 3amponoHoBaHi 3acO0M BHPIIICHHS O3HAYCHHUX MPOOJIEM, 3arajibHUIMU HAIPSIMKAMH SKUX € PU3UK-
OpIEHTOBAHICTh, B3a€EMOJISl 3 KIIIEHTAMHU, BHYTpILIHI KOMYHIKaIlil Ta PO3BUTOK TEXHOJOTiIH. AKLEHTOBaHO yBary Ha
HEOOXITHOCTI BJOCKOHAQJICHHS OaHKaMM CBOi aHAJITWYHUX IHCTPYMEHTIB i3 BUKOPHCTAHHSIM HOBITHIX TEXHOJIOTiH,
TakMX SK MAaIIWHHE HABYAHHSA Ta INTYYHUH IHTENEKT, OJOKYEHH-TEXHOJOTii, 3acOo0W I aHATTHKH B PEXKUMI
peanpHOrO yacy, TexHoioriii Big Data, mnporpamui poOoTH-aHaJITHKM Ta Aambopau. BUkopucraHHS 3a3Ha4eHUX
METOJIB ZI03BOJIMTh OaHKaM OpraHi3yBaTH HaJle)KHE aHAJIITHYHE 3a0e3leUeHHsI KPEAUTHUX ONepauiil Ta JacTh 3MOTy
OTIEPaTUBHO MPpUHMaTH e(PEKTHUBHI YITPABIIHCHKI PillICHHS.
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ENTERPRISE PROFIT MANAGEMENT UNDER CRISIS:
SOME FEATURES AND ASSURANCE SYSTEM

Abstract. The problem of bankruptcy in Ukraine is quite relevant during the economic crisis. Due to
the full-scale military aggression of the russian federation, Ukrainian citizens and subjects of economic
activity are experiencing financial losses that lead to insolvency. The war prevents enterprises from
effectively conducting business activities, making timely payments to counterparties, and fully fulfilling their
obligations. The crisis that began in the national economy with the beginning of the war in Ukraine showed
that enterprises were not ready for it at all. The lack of profit makes organizations borrow, which ultimately, in
the case of ineffective debt policy, can lead to a financial crisis and bankruptcy. In addition, the process of
gradual integration of Ukraine into the European community, with its specific and clear rules and conditions
of functioning in the market, is currently underway, which may lead to a decrease in the financial stability of
the domestic economy sectors.

An increase in the profits of enterprises has a significant impact on the pace of economic development of
the country, its certain regions, and the improvement of living standards. Therefore, the issue of competent and
effective profit management of enterprises is relevant for the economy of Ukraine at this time.

The modern market of economic relations is unstable and changeable. The economic situation is
prone to constant changes and, as a rule, the inability of subjects of economic activity to quickly adapt to
changing market conditions creates crisis conditions at the enterprises. The emergence of crisis gives
impetus to the improvement of effective management processes, the choice of anti-crisis management
methods in order to maintain profitability, because profit is the end result of activity of any enterprise.

The article examines theoretical conclusions regarding the essence of profit as an economic
category and the main element of enterprise efficiency. It also considers the factors that affect the amount of
profit and its role in the financial and economic activity of an enterprise. The conceptual principles of profit
management are characterized, the profit management system of enterprises is analyzed, and steps to
improve the profit management mechanism are proposed.

Keywords: profit, profit management, profit formation, profit distribution, profitability.
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Introduction. The results of economic activity of an enterprise are characterized by many
economic indicators, one of the core of which is profit. It is the profit that ensures the financial
stability, solvency of the enterprise, and finances its development. Profit acts as the driving force of
the economy and encourages entrepreneurs to engage in financial activities, thereby ensuring the
progress of the socio-economic system. For the stable development of the enterprise in the long
term, it is necessary to optimize its income and expenses, as well as sources of financing. Therefore,
enterprises should develop effective profit management mechanisms, which will also ensure the
development of the entire national economy.

The unstable financial state of the country’s economy, caused by russia’s full-scale invasion
of Ukraine, has had a negative impact on the operation of enterprises. First of all, national
enterprises faced a decline in demand for most types of goods and services, a significant increase in
the cost of raw materials and materials, while increased living costs in Ukraine forced managers to
raise their employees’ salaries. Under such conditions, most businesses had to decide whether to
continue or suspend their activities. The large-scale crisis of the national economy thus revealed
how important it is not only to operate and maintain the economy, but also to create new products,
to modernize approaches to profitability managment and efficiency of enterprise operations.

Analysis of recent research and purpose of the research. The issues related to creation,
effective use and management of enterprise profit in crisis are examined in scientific works of such
national and foreign scientists as I. Balabanov, I. Blank, M. Bilyk, E. Brigham, V. Geets, J. Juran,
A. Dayle, S. Doroguntsov, P. Druker, P. Yegorov, I. Kats, A. Kovaleva, G. Kramarenko, L.
Kostyrko, M. Korobova, Yu. Lysenko, L. Ligonenko, S. Pidkropivny, V. Stasyuk, L. Boltyanska, L.
Andreeva, O. Lysak, V. Ospishcheva, V. Andriychuk and others. Giving proper attention to the
works of scientists, it should be noted that the issues of profit management under crisis are not yet
sufficiently studied and require further research.

The purpose of the article is to study the theoretical and practical grounds of enterprise’s
profit generation and work out ways to increase the efficiency of the enterprise profit management
under crisis conditions.

To achieve the purpose, the following tasks have been set:

- to determine the specifics of the formation of the profit management mechanism;

- to develop proposals concerning ways to increase the company’s profit;

- to identify the need for enterprise profit management as one of the methods of increasing
the efficiency of its activity;

- to provide ways and methods of improving effective profit management of businesses.

Research results. The activity of enterprises in modern conditions depends on numerous
factors. Such factors such as consumer requirements for the quality of manufactured products and
financial instability of the national economy are reflected in the company’s activities. Companies
should quickly and effectively respond to changes in the market situation and make necessary,
optimal decisions related to the planning of production and the achievement of profit.

Under conditions of the development of the market economy, profit is the most pronounced
motivational factor of any entrepreneurial activity, which ensures the growth of the owners’ and
employees’ well-being with the income from invested capital.

The concept and essence of “profit” can be interpreted in different ways. According to Art.
42 of the Commercial Code of Ukraine, the profit of a subject of economic activity is an indicator
of the financial effectiveness of its economic activity, which is calculated by deducting the amount
of total costs and the amount of depreciation deductions from the amount of gross income of the
subject of economic activity for a certain period [1]. L.O. Boltyanska, L.O. Andreeva and O.l.
Lysak define profit as the main source of financing the development of the enterprise [2].
V. Ospishcheva considers profit as a part of the added value of a product, which remains after
covering production costs [3]. V. Andriychuk argues that profit is an added value created in the
production process, or, in other words, it is a value created in the process of entrepreneurial activity
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over and above the costs of production resources and labor [4]. Thus, despite the differences in the
definitions, profit is characterized by the production efficiency and the excess of income over the
company’s expenses.

Having considered the concepts mentioned above, we can conclude that profit should be
understood as a financial indicator that reflects the effectiveness of an enterprise or economic entity
and its ability to generate added value in the process of its operation.

We should start our research with the analysis of statistical data on the number of new
businesses set up in Ukraine in recent years (Fig. 1).
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Fig. 1. Dynamics of opening new businesses from 2010 to 2022
Source: [5]

As we can see, according to the results of 2022, the number of newly set up companies fell
twice compared to 2021 — from 42.1 to 20.8 thousand (-50.7% by 2021), and the number of
individual entrepreneurs — from 296.4 to 201.3 thousand. (- 32.1%). However, according to the
latter registration figure, this is still more than the annual number between 2011 and 2016. The
situation with economic entities is worse: there is an anti-record for at least the last 13 years. But, in
order to have a complete picture, it is worth taking into account a few more indicators, namely how
many enterprises and individual entrepreneurs there are in Ukraine in general, and how many of
them have completely or to a large extent suspended their activities or have been liquidated.

Unfortunately, there is no official data on the total number of companies and individual
entrepreneurs that ceased operations during this period, as the State Statistics Committee of Ukraine
has suspended the publication of data on active economic entities. However, according to the results
of 2021, 1.96 million economic entities were officially registered and engaged in economic activity,
among which are almost 371 thousand enterprises and 1.59 million individual entrepreneurs.

According to the statistical data, 9,725 bankruptcy proceedings were opened in 2022, which
is 42% less than in the corresponding period of 2021. Bankruptcy of legal entities decreased by
28%, of individual entrepreneurs — by 18.5%, and monetary claims of creditors to debtors — by
50%. Other cases amount to 6,356 proceedings, which is about 65% of the total number of cases
opened in 2022 [5]. This situation is, in particular, due to difficulties in work of the courts in the
regions where hostilities are taking place. However, the procedure for opening bankruptcy
proceedings has not changed after the imposition of martial law.

Despite the positive dynamics of the number of bankrupt enterprises, it is worth noting that
the national economy is currently in a state of stagnation, which is close to crisis, and therefore the
relevance of enterprise profit management in current conditions can hardly be overestimated.

A crisis situation at an enterprise is a set of crisis phenomena that are critical and can lead to
the liquidation of the enterprise.
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The stages of crisis situations at an enterprise include: a decrease in profit, unprofitable
production, depletion or absence of reserve funds, and insolvency. They lead to a disruption of the
balance of the economic system and deterioration of its general condition, i.e. a situation arises in
which the change in the external, internal and output parameters affecting the system is not
mutually compensated, and their sum is not equal to zero.

As a result, the profitability of the enterprise first deteriorates, and then gradually loses the
ability to return to equilibrium, and there is a shortage of resources or the inability of the enterprise
for further development [6].

Profit management under crisis is a process of developing and making effective
management decisions on all the main aspects of its formation, distribution and use at the enterprise
in order to maximize the welfare of the owners of the enterprise in the current and prospective
periods.

Profit is formed under the influence of all interdependent factors that affect the results of the
enterprise, on the one hand, positively, and on the other hand, negatively. It should be noted that
means of production, objects of labor and labour resources are not only factors of profit creation,
but, at the same time, are the basis for determining the directions of finding reserves for profit
increase. Their rational and effective use contributes to the increase in the volume of production and
the improvement of its quality [7].

An integral part of the activity of any successful organization is strict accounting of
expenses incurred and income received. Based on these data, economists and accountants calculate
indicators reflecting the dynamics of the company’s development or degradation. At the same time,
factors affecting the amount of profit, their structure and intensity of influence are taken into
account.

Analyzing the data, experts evaluate the past activity and the current situation of the
enterprise. The formation of profit is influenced by many interrelated factors that can occur in
completely different ways. Some of them contribute to the growth of incomes, while the impact of
the others can be characterized as negative. In addition, the negative effect of one of the categories
can significantly reduce (or even eliminate) the positive result obtained due to other factors.

The goals of enterprise profit management are established based on the organizational
features and main characteristics of the enterprise profit management model as a component of
management accounting (Fig. 2).

Goals of enterprise profit management
during the crisis

Maximization of owners' capital — Support for the adoption of the level of
accumulation self-financing

— Maximization of the market value of the
Ensuring liquidity and solvency enterprise

Maintenance of the investment —

attractiveness of the organization || Ensuring the competitiveness

Fig. 2. Set of goals of enterprise profit management under crisis
Source: [8]
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The main tasks of enterprise profit management under crisis are grouped in Fig. 3.

Profit maximization within the resource potential of the cOmpany

Profitability assessment

Business risk assessment

~

Ensuring the optimal balance between the level of profit and the level of

risk
J

N\

Ensuring a sufficient level of financial resources with use of profit in
accordance with the tasks of the enterprise

Ensuring payment of a high level of income to owners

Main tasks of profit management

Identifying reserves to increase profits

Ensuring constant growth of the company's market value

Strengthening competitive positions

Fig. 3. Tasks of enterprise profit management under crisis
Source: [9]

The process of profit management under the crisis conditions of the enterprise should take
place in a certain sequence. Fig.4 presents a structural and logical diagram of the profit
management process.

Profit management policy under crisis should be aimed at maximizing the positive financial
result by increasing the scale of its activities, effective cost management, increasing the efficiency
of the use of the material and technical base, optimizing the composition and structure of current
assets, increasing the efficiency of labour and the business management system.

As for the company’s profit distribution management policy, it should reflect the main
requirements of the company’s general development strategy, ensure the growth of its market value,
and create the necessary volumes of investment funds to ensure the financial interests of owners and
employees.

Accounting for profit distribution is simply impossible without taking into account that the
amount of profit remaining with the company after payment of taxes should not reduce its interest
in improving its operations.

The measure of the efficiency of the company’s results is the principle of cost minimization
and profit maximization. Therefore, the main goal of any enterprise is to manage income and
expenses.

Increasing profits in different ways will help the company achieve its goals. In order to
maximize revenues, the enterprise needs to fully use its potential and power, enter new markets and
conclude contracts with new counterparties.
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Profit management during a crisis
Formation Distribution Use
- analysis of trends of changes . taxation:
w:g?iiamount and structure of ~ risk insurance: _increase in the amount
promt, . - dividend policy. of profit received;
- profit forecasting and - reduction of costs of

determination of growth
reserves;

- implementation of
operational monitoring of the
profit formation.

obtaining profit in the
process of its formation;
- stable profit.

Fig. 4. Enterprise profit management under crisis
Source: [9]

To reduce costs, first of all, it is necessary to analyze them. Among the sources of cost
reduction there can be: staff redundancy and reduction of payroll, reduction of variable costs
through negotiations with suppliers of raw materials and materials with the approval of a discount
system or obtaining commodity loans [11].

While reducing expenses and decreasing costs, one should remember that this should not
affect the quality of products, since a significant decrease in the price usual for the client in the next
period may negatively affect the demand and, consequently, the amount of profit.

The level of profit, as the main source of funding the development of the company and
increasing the income of its employees and owners, directly and indirectly depends on the decisions
of the management in every field of activity. Therefore, it is necessary to properly integrate the
profit management system into the general business management system.

As part of the profit management mechanism during the crisis, if necessary, such activities
as analysis and monitoring of the external environment, development of the company’s strategy,
collection of analytical information, decision-making, analysis and correction of decisions are used.
In the field of profit management, they are defined as decision-making and preparation of
information for management decisions [12].

In order to ensure an excellent profit management mechanism for Ukrainian economic
entities under crisis conditions, the following steps could be proposed:

1. Implementing an effective personnel policy. This should reduce the time required to
produce a unit of output while ensuring the most productive and skilled personnel.

2. Increasing the effectiveness of the sales policy of enterprises. Since the income depends
on the sale of products, it should be paid more attention to.

3. Avoiding non-productive costs through their rationing, planning and analysis.

4. Improving product quality and eliminating losses due to defects. The profitability of the
company is affected by the modernization of products or the withdrawal of uncompetitive products
from production. The company will not be able to get the maximum possible income planned
earlier, because it may experience an increase in costs due to the production of non-competitive
products.
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5. Increasing marketing efficiency. Many new types of products are not bought on the
market precisely because of the lack of an effective mechanism of advertising and attracting buyers.

6. Imposing strict cost control. In order for the heads of structural units to be able to control
all fields of operation as accurately as possible, they should be provided with all the necessary
resources. Only then is it possible to prevent unnecessary and unjustified waste of material,
financial and labour resources.

Many enterprises completely ignore profit planning in the conditions of crisis, constant
increase in prices and unstable economy. Obviously, in the conditions of such uncertainty, it is quite
difficult to predict anything. However, one cannot fully expect to increase profits without using the
important stage of planning. Thus, detailed planning, the indicators of which may deviate in crisis
conditions, will ensure the company’s success in the market.

Conclusion. The current state of the national economy significantly affects the development
and functioning of enterprises. Profitability is the main criterion for evaluating the production and
economic activity of any enterprise, while crises are its destabilizing factor.

Amid economic instability, the state of economic entities is complicated by the fact that they
are not prepared for crises. The size of the company’s profit depends both on internal factors, i.e.
the efficiency of using available resources, and on external factors, the main of which is the state of
the whole economy of the country. This, in turn, indicates that an effective process of profit
management is one of the most important factors in the efficiency of an enterprise’s economic
activity. The size of the profit affects the increase in the market value and the efficiency of the
production activity of the enterprise. The optimum management of the profit structure helps the
enterprise to prevent bankruptcy, and creates prospects for entering foreign markets.

Given the current situation in Ukraine, companies should look for ways to optimize their
operations and increase profits, while simultaneously supporting the country’s economy. An
effective profit management system will allow to fully implement the goals and tasks of the
enterprise, increase its profitability and strengthen its competitiveness.
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YHPABJIIHHSA NIPUBYTKOM HNIANNPHEMCTB B YMOBAX KPU3U: JESKI OCOBJNBOCTI
TA CUCTEMA 3ABE3IIEYEHHS

AHoranis. [IpoGiema 6aHKpyTCTBa B YKpaiHi € TOCUTh aKTyalbHOIO il 9ac €KOHOMIYHOT KpU3H. Y 3B’SI3KY 3
MOBHOMACIITaOHOIO 30poifHOIO arpecieto Pociiicbkoi Denepartii rpoManssHu Ta Cy0’€KTH TOCTOJIApPIOBAaHHS B YKpaiHi
3a3HaIOTh (DIHAHCOBUX BTPAT, SIKi MPU3BOIATH 10 BUHUKHEHHS HEIJIATOCIIPOMOXKHOCTI. BiliHa 3aBakae miANpUEMCTBAM
e(eKTHBHO BECTH IrOCIIOJAPCHKY AisUIbHICTD, BYACHO PO3PAXOBYBATHCS 3 KOHTPAreHTaMH Ta MOBHICTIO BUKOHYBAaTH CBO{
3000B's13aHHA. Kpm3a, skxa mowamacss y BITYM3HAHIH EKOHOMIIlI 3 MOYAaTKOM BifHM B YKpaiHi, IOKa3ama, IO
MATIPHEMCTBA 30BCIM He TOTOBI Oy 10 Hel. Hectaga mpnOyTKy CIIOHYKae oprasizamii Mo3W4YaTH, M0 3pPEIITo0, y pasi
Hee()eKTUBHOI OOProBOi MONITHKH, MOXKE TMPHU3BECTH 10 (iHaHCOBOT Kpu3u Ta GaHkpyTtcTBa. KpiM TOro, 3apas TpuBae
IpoLec TOCTYNOBOI iHTerpanii YKpaiHu 10 €BpONEHCHKOI CHIIBHOTH 3 1i crenn@iuHUMM, YITKUMH NPaBUIAMH Ta
yMOBaMH ()YHKI[IOHYBaHHs Ha PUHKY, III0 MOXKE MPU3BECTH 10 3HMWKCHHS (DIHAHCOBOI CTIMKOCTI BITUM3HSHUX CEKTOPIB
€KOHOMIKH.

30UIbIIeHHST PUOYTKIB MIANPUEMCTB 3HAYHOIO MIpOIO BIUIMBAE HAa TEMIIM €KOHOMIYHOTO PO3BUTKY KpaiHH,
OKpEMHMX PETIOHIB Ta MiJBUIICHHS PiBHS )KUTTS HacedaeHHs. ToMy mpobieMa rpaMOTHOTO Ta €()EKTHBHOTO YIPaBIIiHHS
MPUOYTKOM MiAPHUEMCTB € aKTyaJbHOIO I EKOHOMIKM Y KpaiHU Ha JaHUHA MEepioz.

CyJacHHMid PUHOK €KOHOMIYHUX BiJIHOCHMH HECTaOUTbHWN 1 MIiHIWBHN. EKOHOMIYHA CHTYyaIlisi CXHJbHA O
MOCTIMHMX 3MiH 1, SIK IPaBUJIO, HE3MATHICTh CYO'€KTIB TOCIONAPIOBAHHS IIBUIKO aaNTYBATHCS IO MiHIUBUX PUHKOBUX
YMOB TIOPOJDKYE KPHU30BY CHUTYaIlil0 Ha TMiANPUEMCTBI. BUHWKHEHHS KpPH30BOI CHTyaIlil Ja€ TOMTOBX JIO
BJIOCKOHAJICHHS €(hEeKTUBHUX IPOIIECIB yIPABIiHHS, BHOOPY METOAIB aHTUKPHU30BOTO YIIPABIIHHS 3 METOIO 30epeKeHHS
puOYTKOBOCTI, aJykKe MPUOYTOK € KIHIIEBUM Pe3yJIbTaTOM AisIBHOCTI KOXKHOTO IMiJIPUEMCTBA.

VY crarti IOCHIIKeHI TEOPETHYHI y3arajdbHEHHS WIOJ0 CYTHOCTI NMPUOYTKY SK €KOHOMIYHOI KaTeropii Ta
OCHOBHOT'O eJIeMEeHTa e()eKTHBHOCTI MiIIPUEMCTBA, 3a3HaYeHO (PAKTOPH, SIKI BIUIMBAIOTH Ha HOTO BEIMYHMHY Ta HOTO
3HaUeHHS Yy (DIHAHCOBO-TOCIOAAPCHKIN IisuIbHOCTI mmianpuemcTBa. OXapakTepU30BaHO KOHIENTYaIbHI 3acaau
yIpaBIiHHS NPUOYTKOM Ta MPOAHATi30BaHO CHUCTEMY YNpPaBIiHHS NPHOYTKOM HiANPUEMCTB, @ TAKOX 3alPOIOHOBAHI
JUT JUIsl TIOKpAILEHHS] MEXaHi3My YIPaBIiHHS NPUOYTKOM.

Kniouosi cnosa: npubymok, ynpaeninus npubymrom, @opmysants npubymky, po3nooil npudymxy,
npubymro8icmo.

®dopmynu: 0, puc.: 4, Tadin.: 0, 61671.:12
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NMEPEPOBHA NMPOMUCIIOBICTb SIK CTPATEIMNYHUU HAMPAMOK PO3BUTKY
EKOHOMIKWU YKPAIHU

AHoTauif. Y craTTi 3giMcHeHo po3rnsa nepepobHOi NMPOMMUCIIOBOCTI SK CTpaTeriyHOro Hanpsimky
3arafnibHOro €eKOHOMIYHOro pPO3BUTKY YKPalHCbKOI €KOHOMIKW. Y Xxoai LOChigKeHHS NpoBOAMBCA aHania
eEeKTMBHOCTI He nuwe nepepobHOi ranysi, a  NPOMUCITIOBOro CEKTopy 3aranom. 3okpema, Oyno 3’acoBaHo,
Wo cykynHun npomucrioBun BBIT YkpaiHu, BM3HaueHun BUPOGHMYMM MeTogom, y 2021 poui cTaHOBUB
1111762 MnH. rpH, 3 aknx 50,42%, abo 560527 MnH. rpH, Hanexanu nignpueMHULTBY nepepobHoi cdepwm.
Mpu ubomy cepep ycix ranysen eKOHOMIKM NMTOMa Bara nepepobHOi NpoMucnoBocTi y cknagi BBIM 3a 2021
pik ctaHoBuTb 10,28%. Lle pobute nepepobHe BMPOOGHMLTBO OAHWM 3 KINHOYOBUX BUAIB €KOHOMIYHOT
DisiNbHOCTI HapOoAHOro rocnogapcTea YKpaiHuW, a, BiANOBIOHO, i BU3HA4Yae MOro ctpaTteriyHo BaknvmeBum Ons
NigBULLIEHHS COLianbHO-eKOHOMIYHOrO A06pOoBYTY HaceneHHs.

Okpemy yBary aBTopv NPUAINUNAN BUCBITNEHHIO BAaroMoOCTi MIKpO-, Manux i cepefHix nianpMemcTts
(MMCI1) gnsa po3BuTKy nepepobHoi npomucnoBocTi YkpaiHn. MMCI1 3anmatote 6inbw Hixx 99% KinbKocTi
cyb’ekTiB rocnogapltoBaHHa  JoOCnigXyBaHoi  cdpepu BMPOOHMLTBA, a, oTXe, NOCUIEHHSA
KOHKYPEHTOCMPOMOXHOCTI NiANPUEMCTB AaHUX TWUMIB 34iNCHATb MO3UTMBHWIA BMJIMB Ha 3aranibHe 3pOCTaHHS
YKpalHCLKOT EKOHOMIKM.

HactynHuiA eTan [gocnigKeHHs1 30CepekKyBaBCA Ha aHanisy npoAyKTUMBHOCTI nepepobHoi
npomucrnoBocTi €Bponencbkoro Coto3y. byno BcTaHOBNEHO AOMiIHYBaHHA [OOCNIOKyBaHOI ranysi cepeg
iHWKMX cekTopis npomucnosocTi €C. Jligepamu nepepobHOI cdepun GianbHOCTI ceped KpaiH €Bponu MoXHa
Ha3aTu HimeyumHy Ta ®paHuito, y Ton 4ac sk [Nonblia BiAYYTHO BiACTaE Bi4 HWUX 3a MOKA3HWKOM AoAaHol
BapTOCTi.

YKpaiHa ABNsSE€TbCA YNHHUM KaHOugaToM Ha BCTyn Ao €sponencbkoro Cosy. Takmm YMHOM, OKpiM
aganTauii yKpaiHCbKOro 3akOHOAaBCTBa OO €BPONENCHKMX CTaHOapTiB HeOOXiAHMM TakoX € NiABULLEHHS
piBHA e(PEeKTMBHOCTI AiAnbHOCTI NigNpMeEMCTB nepepobHOi NPOMUCMOBOCTI. Y AaHOMY BUNAOKY BaXITMBUM €
NMOCUNEHHS KOHKYPEHTOCMPOMOXHOCTI NPOMMUCIOBOI MNPOAYKUIT YKkpaiHM Ha puHKy €BponuM 3 MeTow
NOCTiHOro 36iNbLUeHHs obcsAry ekcnopTy yKpaiHCbKUX NMPOMMUCIIOBUX TOBapiB [0 KpaiH €Bponu. ABTOpamu
6yno 3’sicoBaHo, L0 canbAo 30BHILLHBOTOProBenbHOro obopoTy Ykpainu B 2022 poui y pe3ynbTaTi Toprieni 3
€C cknano 1,8 mnpg. gonapi..

Knroyoei cnoea: nepepobHa mnpomucriosicmbs, po3euUmMok exkoHomiku, MMCII, npomucnosuli
cekmop, 83aemo0is 3 €C
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Beryn. CroroeHHsi TUKTYE SKOPCTKI YMOBH BEICHHS TOCIIOIAPCHKOI JISUTHHOCTI HA CBITOBOMY
puHKy. Makcumizaniss e(eKTUBHOCTI (DYHKITIOHYBAaHHS MIANPHEMCTB MOXJIMBA JIMILIE 33 YMOBH
BpaxyBaHHS MIHJIMBOCTI Oi3Hec-cepenoBuia, (OpMyBaHHS OOIPYHTOBAHOI BHUPOOHUYOI IOJIITHKH,
JIOCKOHAJIOI OLIHKM KOHKYPEHTIB 1 BJIACHMX KOHKYPEHTHHX TIepeBar, Ta OOpaHHsS TiIHHMX Oi3Hec-
napTHepiB. Y MaciTabax HallOHaJIbHOTO TOCIOJApPCTBA JIOCUTh BAXIIMBUM 3aBIAaHHAM YpSAy €
BU3HAUCHHSI CTPATET1YHUX Tally3ed eKOHOMIKM I po3poOKa KOMIUIEKCHOTO MEXaHi3My iX MiATPHMKH i
PO3BUTKY, TOIIYK HAMPSIMIB MOJIEpHI3aIlii YCTPOO iX iICHYBaHHS TOIIIO.

EdexTuBHICT yKpaiHCHKOI EKOHOMIKH 3aJISKHTh TEPEBAKHO BiJ] CEKTOPY IPOMHCIOBOCTI.
OcranHil y CBOIO Yepry CIUPAETHCS HA JISUTBHICTD MIANPUEMCTB MEPepoOHOI ramy3i. TakuM duHOM,
nepepoOHa MPOMUCIIOBICTh € OJIHIEI0 3 KIIFOUOBUX BHIIB TiIPHEMHUIITBA, SIKI 37aTHI 3a0€3MeUnTH
CTa0LTI3aIlii0 €KOHOMIKA B YMOBaX BOEHHOTO CTaHy Ta Y TEPCHEKTHBI IMICISIBOEHHOTO BiTHOBJICHHS
nepkasu. [Ipy 1IboMy Ha/I3BUYAIHO BaXKIMBOIO € B3aeMOist Ykpainu Tta €Bpornericbkoro Corosy (€C).
BinnosigHo, 3 reorpadiyHoi TOUKH 30py aHANI3 TEPEPOOHOT IPOMHUCIIOBOCTI Ma€ TIPOBOAUTHUCS HE JIUIIIS
110/10 HAIO1 KpaiHH, a i KpaiH €Bpori.

AHaJi3 10C/TiIKeHb Ta MOCTAaHOBKA 3aBaaHHs. [lepepoOHa MPOMHUCIIOBICTh CTAHOBUTH COOOIO
OCHOBY BEJIMKOI KUTIbKOCTI €KOHOMIK KpaiH cBiTy. ToMy BHBYEHHSI 0COOIMBOCTEH, YMHHHKIB 1 CTpaTerii
PO3BUTKY JIaHOI Taly3l MPOMHCIOBOCTI OyJ0 IEHTPAILHUM Y JOCIHIPKEHHSAX IJI0i KOTOPTH BUCHHX,
cepen skux C. O. Imyk, H. YO. Jlectora, M.IL. Jlenucenko, O. M. boiiko, H. . Kyrapenko, I. M. Jlamixo,
M. M. bepnap Ta ixmi.

OxpeMy yBary BHMBYEHHIO (DOPMYBaHHsS CTparerii KOHKYPEHTOCHPOMOXKHOCTI IiIIPUEMCTB
npuaisum C. B. ITosna, 1. O. bapabacs, B. B. [xemxkyna, C. O. TynpurHCHKa TOIIIO.

KoMmmiekcHy OIIHKY YMHHHKIB AiSUIBHOCTI HIIPUEMCTB TIEPEpPOOHOI IPOMUCIIOBOCTI B YMOBAaX
KOPOHAKPH3H Ta MIOBHOMACIIITAOHOT BIiHM IMPOBOIMIIM MPAaKTUKYOUi (haxiBiii HartioHambHOTO 1HCTUTYTY
CTpaTeriuyHuX JOCTipKeHb, sepen skux Hampukian O. B. Cobkesuu [3] i I B. Yc [9]. Anamis
MPUEMHUIITBA YKpaiHu, 1 0COONMBO BIUIMB BIWHM HA TPOBAPKEHHS MANPUEMHUIIBKOT JISUTHHOCTI,
3pificHIOBaM nipencTaBHuKH [Iporpamu po3sutky OOH B YkpaiHi [2].

Meta noCaiIKeHHs TIOJISATae y 3/IMCHEHH] OLIHKK CTaHy TMepepoOHOI ramysi sIKk CTPaTeriqHOro
HanpsIMy PO3BUTKY €KOHOMIKM YKpaiHH, a TaKOX Y MPOBEICHHI MOPIBHIBHOIO aHaJIi3y MepepoOHOro
CEKTOpY POMHUCIIOBOCTI YKpainu Ta €C.

Pesyabratu aociaimkenns. Chepy npoMHCIOBOrO BUPOOHMIITBA MOKHA HA3BaTH CBOEPIIHUM
THIMKATOPOM CTaHy €KOHOMIYHOI CHCTEMH JCPKaBH, TOCIIHKEHHS SKOTO Ja€ MOXKIMBICTH KOMITJIEKCHO
XapaKTepH3yBaTH PIBEHb COLIATbHO-EKOHOMIYHOTO JOOpOOYTY HaceNneHHs. Y Halll 4ac IPOMHUCIIOBICTb, a
0co0IMBO TIepepoOHa ii YacTUHA, CTAHOBUTH COOOIO0 OJMH 3 HAWBAKJIMBIIIMX CEKTOPIB HAIIOHAIHLHOTO
rOCIO/IAPCTBA, OCKUJIbKM BOHA BHM3HA4Ya€ pIBEHb KOHKYPEHTOCIPOMOXKHOCTI EKOHOMIKM KpaiHH Ha
CBITOBOMY PHHKY.

Kopucryrounce nanmmu Jlepxxerary [1], Ha pucyHky 1 BigoOpasumo JWMHAMIKY BajlOBOTO
BHYTpiHBOTO npoaykTy (BBII), sikuit nmpumnagap Ha MPOMHCIOBHIA CEKTOP 3a ramy3siMu y mepion 3 2010
1o 2021 pokwu.

Omxe, moOymoBaHa [iarpamMa HAOYHO JIEMOHCTPYE JOMIHYBaHHS TIepepoOHOi Tramys3i y
MPOMHCIIOBOMY CEKTOpi EKOHOMIKM Ykpainu. 3arajom Temn mpupocty BBII, BupobieHoro
AMPUEMCTBAMH TIEpepOOHOT mpoMuciioBocTi, y 2021 pori o BigHOIeHHIO 10 2020 poKy CTaHOBHUTH
31,43%. OnHak 3ayBaKMMO, 10 MUTOMA Bara MepepoOHOro BUPOOHHUIITBA Y CTPYKTYPl ITPOMHCIIOBOTO
BBII smenmmnocs 3 56,21% y 2020 porti g0 50,42% B 2021 porti.

[lin yac aHamizy OyIb-IKOI Tamy3i €KOHOMIKH, BaXJIMBHUM AaCIIEKTOM € PO3IJISAA CTPYKTYpH
YHCELHOCTI (DYHKITIOHYIOUMX TAMPUEMCTB 3a KpUTepieM po3Mipy. Lle moB’si3aHo 3 TiM, 110 MIKpO-, MaJTi
Ta ceperni mignpuemcrsa (MMCII) BinirparoTe A1t yKpaiHChKOI €KOHOMIYHOI CHCTEMH Baromy poib.
CyuacHUl PHHOK XapakTepu3yeThcs HecTaOuTbHICTIO Ta auHamiuHicTIo. MMCII y cBoro uyepry
NpUTaMaHHI THYYKICTb MPpU (OPMYBaHHI MiANPUEMHHUIIBKOI CTpaTerii, MOOLIbHICTD, IHHOBAIIIHHMI T1TX11
710 BUPOOHMIITBA Ta 3aTHICTh IIBU/IKO a/IallTyBaTHUCS IO HOBUX YMOB IOCIIO/IapIOBAHHS!.
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Puc. 1. Jlunamixa 6a106020 6HympiwiHb020 BPOOYKMY, CIMEOPEHO20 ) Npomuciosomy cekmopi Ykpainu, 3a 2010-2021 poxu

Joicepeno: nobyoosano asmopamu Ha ocHosi 0anux Jlepoicagnoi ciyxcou cmamucmuru Yxpainu

Tabauys 1
Kinvkicmo cyb ’exkmie 2ocnodaprosans nepepodnoi eanysi 6 Yipaini npomseom 2010-2021 pokis
Ycboro B KinbkicTh nigzmpueMcTB 3a po3mipom, IInToma Bara y 3arajibHicTh KiJIbKOCTI
Pix ranysi, OJUHHUIb nmianpueMcTB raaysi, %
OJMHHIb Beauki Cepenni | Mani | Mikpo Besnki Cepenni | Maai | Mikpo
1 2 3 4 5 6 7 8 9 10
2010 143012 224 4968 10355 | 127465 0,2 3,5 7,2 89,1
2011 113983 263 4865 10744 | 98111 0,2 4,3 9,4 86,1
2012 105873 265 4742 10581 | 90285 0,3 4,5 10,0 85,3
2013 111901 243 4574 10222 | 96862 0,2 4,1 9,1 86,6
2014 123108 190 3963 8535 | 110420 0,2 3,2 6,9 89,7
2015 126217 159 3785 7886 | 114387 0,1 3,0 6,2 90,6
2016 118527 137 3764 8099 | 106527 0,1 3,2 6,8 89,9
2017 114773 144 3892 8638 | 102099 0,1 3,4 7,5 89,0
2018 115949 163 4017 9410 | 102359 0,1 3,5 8,1 88,3
2019 118935 182 4104 9337 | 105312 0,2 3,5 7,9 88,5
2020 115133 164 3972 8876 | 102121 0,1 3,4 7,7 88,7
2021 110393 199 3854 8939 97401 0,2 3,5 8,1 88,2

Iicepeno: pospaxosano asmopamu Ha ocHo8i Oanux [lepoicagHoi cayocou cmamucmuxy Yxpainu

JKUTTE3IATHOCT] Ta JOCATHEHHSI BHCOKOI KOHKYPEHTOCIIPOMOKHOCTI €KOHOMIKM YKpaiHU Ha CBITOBOMY
PHHKY, YPS/I 3IMCHIOE 3aXOAM HAIlJICHI Ha MIITPUMKY BITUM3HSHHUX CYO’€KTIB TOCHOJApIOBaHHA. SIK
npukian, nporpama «ecPobGora» Oyma cTBOpeHa 3aiisi CTUMYIIOBAaHHS PO3BUTKY TEpEpOOHHX
MAMPUEMCTB NIUIIXOM HaJIaHHsI iM TPAHTOBUX KOIITIB. Y pamMKax IpaHTOBOI mporpamu «HoBuit piBeHb»
OyJi0 BU3HAYCHO 54 TEPEeMOXKIL, SIKI OTpUMaTd Koty (337 MITH. TPH) Ha BEICHHS ITiAIPHEMHHIIBKOT
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TISUTBHOCTI y cdepi nepepoOHOro BUpoOHMITBA. J[aHi TPOIIOBI pecypcH MOXHa OYyJI0 BUKOPHCTATH Ha
3aKyMIBII0 HEOOXIHOTO 00JIaJHAHHS JIsl BAPOOHHLITBA MeOIIiB, OyaMarepiaiiB, ofsry, QypHITYpH, JiHIH
MeTarI000po0KH, arpapHoi nepepoOku Tommio. [Ipu oMy, miampuemini, siKi OTpUMAM TPaHT, OyJIn
3000B’s13aH1 CTBOPUTH IIIOHAMMEHIIIE 25 pOOOYHX MICITb.

JlomaTKkoBO 3 METOI0 3aCHYBaHHS HOBHMX 1 PO3BHTKY ICHYIOUHMX MIAMPHUEMCTB TMEPepOOHOT
MIPOMHUCIIOBOCTI 3 pe3epBHOTO (QOHAY JAEPKABHOTO OIOHKETY Oys10 BuaieHO 01u3bko 119 MuH rpH.
Cepen ovikyBaHMX pe3yJbTaTIB Bija peaiizallii JaHoro Oi3HEC-3aX0y MO)KHA Ha3BaTH CTBOPEHHS
405 pobounx Micie. Po3mosin rpaHTiB 1aHOTO MPOEKTY 33 BHJIAMH €KOHOMIYHOI JiSUTBHOCTI Mae
HACTYIHUM BUTJIAL:

—BHPOOHHUIITBO Xap4oBHX MPOAyKTiB (11 rpaHTiB);

—PEMOHT 1 MOHT@)X MAIlIMH 1 yCcTaTKyBaHHsI (4 TpaHTH);

— BUPOOHUIITBO MeOiB (2 rpaHTH);

— BUPOOHHUITBO XIMIYHOT POayKIIil (2 rpaHTH);

— BUPOOHHUIITBO TYMOBHX 1 IJTACTMAcoBUX BUPOOiB (1 rpaHT);

—00pOoOJICHHS JEPECBUHH Ta BUTOTOBIICHHS BUPOOiB 3 nepeBunu (1 rpanT);

—TekcTuibHe BUpoOHuITBo (1 rpant) [3].

Y 2000 pomi ykazom Ilpesumenta VYkpainm Nel072/2000 Oyna cxBaneHa IIporpama
iHTerpanii Ykpainu no €spomeiicbkoro Corosy [4]. Jlanuii Kpok MOXKHA Ha3BaTH CTpaTETiYHUM
(dakTopoM, SKUI MiIKPECIUB HAIICHICTh HAIIOI JACPKABH HA CKOHOMIYHHH PO3BUTOK MUISXOM
ticHOi B3aemonii 3 €C. 23 yepBHs 2022 poKy CHUIBHUM pillleHHAM KpaiH-wieHiB €C Ykpaina ta
MonnoBa Ha0ynu cTaTyCcy KaHIWIATIB HA YICHCTBO B COIO31. Binrak, Hamma nep:kaBa Mae 3iHCHUTH
alanTaiio BIACHOIO 3aKOHOJABCTBa 1O 3akoHomaBcTBa €C, abo Tak 3BaHOro  acquis
communautaire.

3MiHM y MDKHapOJHOMY IPaBOBOMY TIOJ, SIKI BiAOYBarOThCS TiJ BIUTMBOM IHTETparlii
VYkpaiHu B €BpONEHCHKUN EKOHOMIYHHI TPOCTIp, MOCUIIIOITh HEOOXIAHICTh aHAMI3y W OIIHKH
CTaHy €KOHOMIK KpaiH €Bpomu, 1 BHBYCHHs JOCBIAY iX PO3BUTKY Ta MEXaHI3MIB IIOJI0JIAHHS
KpU30BUX SBHUII. TOMy Ha PHCYHKY 2 BIZ0OOpa3uMO JHWHAMIKy OOCSTY J0/aHOi BapTOCTI
npomucioBocti €C 3a ¢akropHumu BuTpatamu. s moOyqoBH TicTOrpaMu BHKOPUCTAEMO JaHi
€spocrary [5] 3a nepiox 2011-2020 poxkis.
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Puc. 2. Junamira eupobnenoi 0ooanoi eapmocmi 3a gpaxmoprumu eumpamamu €C 3a 2011-2020 poxu
Locepeno: nobyoosano asmopamu na ocnosi oanux €epocmamy
Ipumimxka: cicmoepama siooopadsicae dani €C y cknadi 27 kpain (3 2020 p.), nicaa bpexcimy
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Orxe, pUCYHOK 2 Ja€ MOXJIMBICTH CTBEPKYBATH, IO TepeBakaHHA MepepoOHOi chepu
BUPOOHMIITBA HAJ| IHIIIMMH TaTy3sIMH TIPOMUCIIOBOCTI € 03HAKOIO MOIIOHOCTI eKOHOMIK Ykpainu ta €C.
["oBopstum mpo nepepoOHEe BUPOOHUIITBO OCTaHHBOT, 3a3HAUYMMO, 110 'y 2020 potii 00csT 101aH01 BapTOCTI
3a (akTopHUMH BHUTpaTamu ctaHoBUB 1880888,6 MiH. €Bpo, abo 83,8% ychOoro MpOMHUCIOBOTO CEKTOPY.
VY 2019 porui gogaHa BapTiCTh, BUTOTOBJICHA Y MEPEPOOHIN IPOMUCIOBOCTI, cKianana 1998858,5 MiH.
€Bpo, O Ha 5,9% Oumpiie, Hik y 2020 pomi. Jlanuii cmaa BapTO MOB’SI3YBaTH y TOMY YHCIHI 3
KOPOHAKPH3010. AJDKe CTpiMKe TOIIMPEHHS maugemii Covid-19 3MYCHIIO ypsiiH MIPOBITHUX KpaiH
€Bporm npuiiMaTH pamvKadbHI aMIHICTPATUBHI PIlICHHS, SKI 3MIHIOBAJM YMOBU (byHKmOHyBaHH;I
MPOMHCIIOBUX MIIIPUEMCTB. TakuM YHMHOM, TMPOMHCIIOBHUIT CEKTOP 3a3HaB BOX OCHOBHHX MOTPSICIHB:

1. 3axomu cTpuMyBaHHs, KOTpi Oynu HaIlIeHI HA YIOBUIbHEHHS TEMITIB HMOIIMPEHHS 1H(EKIIi.
[poTtuernigemMionoriydi 3aX0Iy BiACTOPOHSUIH IPAIIBHUKIB BiJl pOOOTH, IO Y Pe3yibTaTi CKOPOUyBAJIO
00CATH POMHUCIIOBOTO BUPOOHHUIITBA;

2. OK OYiKyBaHb. Periecist, Ky Il Ha3WMBalOTh «CTpycoM Mo3Ky Bim Covid», 3mycuia
CITOXKHBaYiB OyTH OLTbIIIE 00EPEKHUMH II0I0 TPHUAOAHHS ToBapiB [6].

3a3HauMMO TaKOX, IO cepen JiaepiB KpaiH €Bponu 3a TOKAa3HUKOM JOJaHOi BapTOCTI
niepepoOHoi TpomucioBocTi y 2020 pori MmoxkHa HazBati Himeuunny 1 @paHiiiro, Ha sSKi MPHUITAIO0
32,43% (610032 miH. €Bpo) Ta 11,99% (225529,8 miH. eBpo) BianosigHo. [Ipu nupomy [lombia, oquH 3
HaHOUTBIIMX TTApPTHEPIB VKpa'iHH Ha NPOTHBArY Himeuunni # ®panuii crBopmia mmie 4,56% moaaHol
BapTOCTI Y cepi Hepep06H01 JisTbHOCTI, 200 85858,8 MiH. €BpoO.

Jlo cTpaTeriyHux HarpsMKIiB PO3BUTKY YKpaiHu MOKHa BIJIHECTH PO3BUTKY 30BHIIITHBOI TOPTiBIIL.
30kpeMa, BaXJIMBUM JUIA 3araJlbHOTO EKOHOMIYHOTO CTAHOBIICHHS JepKaBH € 3a0e3MeueHHs
niepeBaykaHHs eKCIOPTY Hajl iMropToM. TpuBammii yac 1yisi yKpaiHChKOT €eKOHOMIKH XapaKTepHOIo Oyna
CHPOBHHHA CIIPSIMOBAHICTh BUPOOHMIITBA Ta €KCIIOPTY, 3 OJHOYACHO BHCOKHM PIBHEM 3aJIC)KHOCTI Bif
KOH IOHKTYPHUX KOJIMBaHb Ha CBITOBOMY pPHMHKY TOBapiB 1 mocmyr. Ilpum 1mpoMy crocrepiraigacs
MOCTYIOBA BTpaTa KOHKYPEHTOCIPOMOXKHOCTI JICSIKMX TaTy3eil eKOHOMIKH Ha BHYTPITHHOMY PHUHKY.

Canp10 30BHIITHBOTOPTOBENBLHOrO 000poTy Ykpainu B 2022 pori ckinano 1,8 mipa. momnapis.
['0710BHUM TOProBeIbHUM MApPTHEPOM HAIIOI JepXaBH JHIIAEThbcs €Bponericbkuii Coro3. 30Kkpema, 3a
pe3yibTaTaMi MUHYJIOTO POKY ITMTOMa Bara TOpriBii ToBapamu Ta mocimyramu 3 €C ckiana 53,6% Big
3arabHOro o0csry toprieimi Ykpaiau (y 2021 poui — 39,1%). Pa3som 3 THM y 3arajibHOMY €KCIIOPTI
nepeBakae TOPTiBIsl ToBapaMu. Cyma eKCIIOpTy 3a TAHOK KaTeropierd cTaHoBWiIa 27,9 Mipn Aonapis.
Haiibuipiry nutoMy Bary ceperl TOBapiB 3aliHsUM 3epHOBI KynbTypH (16,8%). OOcar ekcrnopty mociuyr y
2022 pomi cknaB 3,4 mipz nonapis, mo Ha 1 mapxa gonapiB MeHure, Hik y 2021 poui [7]. 3arambpha
CTpyKTypa excropty nociyr 10 €C BigoOpakeHa Ha pUCYHKY 3.
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Puc. 3. Cmpyxmypa 306uiwnboi mopeieni nocayeamu (3a sudamu) 3 kpainamu €Cy 2022 poyi
JDicepeno: nobyoosarno asmopamu Ha ocHogi danux epaicasnoi cayaicou cmamucmuky Yrpainu
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Taxum unHOM, yKpaiHchkuit ekcriopT g0 €C y 2022 pori ckiaB 3aranom 6sm3sko 30,6 Miap
nonapiB. I'eorpadiyno HaiiOinbmi obcsru ekcropty Oynm crpsimoBadi a0 Ilompmi (6,6 mipn
nonapis), Pymynii (3,8 mupa momapiB), Yropmmau (2,27 mupa. aon.), Himeuunnu (2,23 mupa
nonapis), Itami (1,5 mupa gonapis) ta Icnanii (1,5 MIIpJL znonapiB) [8]. Binbiie Bchoro mo kpain
€BponH eKCOPTYBATHCS MOCIYIH y cepi TeneKOMyHiKallii, TPaHCIIOPTHI TMOCTYTH Ta MOCIYTH 3
nepepoOKu MaTepiabHIX PECypCiB.

3BICHO BapTO PO3YMITH, IIO HACTiAKH BIMCBKOBUX [iii Ha TepuTopil YKpaiHHM HECyTh HE
JIOKaJbHUHN, a Tio0anbHui XapakTep. s 30BHINIHKOI TOPTiBIII TOBapamMu YKpaiHW MEpII I STh
MicsiB 2022 poky CTaau AOCUTh pyWHIBHUMH. 30KpeMa, ekcropT ckopoTuscs Ha 20,3%, a iMmopt
3MeHIuBcs Ha 19,6%. TakuM 4MHOM, SIKILO y C1UHI- TpaBHi 2021 poky ToBapooboport ckianas 50,2
MIIPA ﬂonapus a60 89,2 MJIH. T., TO 32 aHAIOTIYHHHA HGplOI[ 2022 poky ToBapoobir cranosus 40,2
MJIpA JI0J1apiB y BapTICHOMY BnpanceHm ta 60,4 MIH. T. y Kl.HbI(lCHOMy [9].

OxkpiM MoAoJaHHS KPU30BUX SIBUII, SIKI CIIPUYMHUIA BiliHA, JOCUTH BaXUJIMBHUM Hapasl €
nuTaHHs ~ (QopMmyBaHHA ~— mepepoOHOi  ramy3i  MPOMHUCIOBOCTI 3  BHCOKHM  pPIBHEM
KOHKYPEHTOCIIPOMOHOCTI Ha MDKHapoJHOMY puHKY. Cepen HampsiIMKiB JOCATHEHHS Ili€i METH
MO>KHA Ha3BaTH CIPUSHHA MOSIBI «HAPOHKEHUX TII00ATBHUXY MIAMPUEMCTB.

OmauMm 13 HachiakiB  rioOamizamii €  30UIBIIEHHS IMIBHIAKOCTI I maciuraOiB
inTepHanionamizamii MMCII, BkIoyaroum Tak 3BaHI «HApPOJKEHI TNI00anmbHI» kommadii. JlocuTh
YacTO MM KOMIMAHisIM NMPHUIHUCYIOTh 1HHOBAIIMHICTh AISUIBHOCTI Ta OPIEHTOBAHICTh HAa 3POCTAHHS
MIIPUEMCTBA 3 TOTY)KHHUMH MEPEKEBUMHM MOXIUBOCTIMH. OTXe, MNPUHHATO BBa)XKaTH, ULIO
«HAPOKEHI TI00albHI» KOMIIaHIT epeBepuIaTh CBOIX KOHKYPEHTIB Y IIBHUIKOCTI, IHTEHCUBHOCTI
Ta 00CATYy €KCIOpPTY Ta 3AaTHI 3AIMCHUTH 3HAYHUN BHECOK B €KOHOMIYHUW PO3BUTOK JEPXKABU 1
CTBOPUTH YMMAJIO HOBUX POOOYUX MICIIb.

v uiJIOMy IHTepHAIllOHATI3allisl  Biairpae BnpimanLHy poiib y poOOTI «HAPOKEHUX
TI00aTbHUX) 1 BIIYYTHO BIUIMBA€ HA (DOPMYBAHHS CTpaTeriii iX (QyHKUiOHYBAHHSA, a TAaKOX Ha
e(beKTHBchb iXHIX MDKHApOJIHUX MApTHEPIB Ta IHIIUX CTEHKXomaepiB. Pi3HOMaHITHI €KOHOMIYHI
JOCITIJDKEHHST JO3BOJSIIOTh BHOKPEMUTH HACTymHI (akTopu, ski crnonykaiotb MMCII no
iHTepHalioHai3allii, 30Kpema:

— CKJIQJHICTh 3aKOHOJIABUOTO PETYJIIOBAHHS Ta aIMIHICTPAaTUBHHI TsATAp;

— PO3YMIHHS Ta BAKOHAHHS BUMOT cepTUdiKaIlii MpoIyKIIii;

— HEBU3HAYCHICTh BHACIIIOK KOJIMBAaHb BATIOTHUX KYPCIB;

— BIAMIHHOCTI B O13HEC-KYJIbTYPI;

— TMOLIYK KJIIEHTIB 1 MApTHEPIB 32 KOPJOHOM;

— KOHKYpEHIIis 3 00Ky HEIOPOTUX BUPOOHHUKIB;

— JIO0CTYT 10 (piHAHCOBOI MIATPUMKH 31 CTOPOHU MIXKHAPOJHUX OpraHi3auii;

— Opak BHYTpilHIX pecypciB i kommererii [10, c. 1].

TakuM YMHOM, IPUHIUIHM KOHKYPEHTOCIIPOMOXHOCTI Ta IHTepHALlIOHAJI3a1lil BITYM3HIHOTO
Oi3Hecy SABISIOTHCS AaKTyaJIbHUMH (DAKTOpaMu MiJBUIICHHS €(QEeKTHBHOCTI (DYHKI[IOHYBaHHS
nepepoOHoi mpomuciaoBocTi. OgHaK Hapa3i MEPIIOYEPrOBOI0 MPOOIEMOIO TS YKpaiHH JTUIIAETHCS
(dbopMyBaHHS CTpaTeriii pO3BUTKY, Y TOMY YHCII MTOI0JIAHHS KPU30BUX SBUILl BOEHHOTO CTaHY.

BucnoBku. Pe3toMmyroun yce BuIe CKka3aHe, BapTO BIJ3HAYWUTH, IO TPHUBAIOYHUN HUHI
BICHKOBUI KOH(IIKT MiXK YKpaiHoto Ta PD mpu3BiB 10 KpU30BHUX SBHII ITTOOATBHOTO XapaKkTepy.
3arocTpeHHs poOJIeMHU TTOCTa4aHHs MPUPOJHOTO Ta3y Ta €JIEKTPOeHeprii 31 ctopoHu PO, y Tomy
YHCIli 3HAYHE MiJABUIICHHS IiH Ha 3a3HadeHI MPOIYKTH, BHMArae Bij] MEpeJoBHX KpaiH €Bpomu
npuiiMaTH WBHAKI pimeHHs. OcTaHHI X HeCyTh y co0i He JuIle 3aKOHOJAaBUMi aclekT, a U
ekoHOMI4uH1 Hachiaku. €C ChOroAHI aKTHBHO MPAITIOE€ HAJ PO3POOJICHHSIM MPOTPaMH ITO0JIAHHS
ICHYI04OrOo MDKHapOAHOTO BHUKJIMKY, YPaxOBYIOUM IIPH ILIbOMY CBOIO CIPSIMOBAHICTh Ha
eKoJIoTi3aIlii BUpOOHMIITBA Ta PO3BUTKY €KOHOMIKH IIU(PPOBOTO THITY.

@DakTUYHI €KOHOMIYHI MOKa3HUKM BKa3YyIOTh HaM Ha pE3yJbTaTUBHICTh (DYHKIIOHYBAaHHS
nepepoOHOi MPOMHCIOBOCTI K Ykpainu, Tak 1 €C. OmgHak r00ambHI KOJWBAHHS Ha KIITAJIT
KOPOHAKPU3H UM BOEHHOTO CTaHY 3IWCHIOIOTh HETaTHUBHUN BIUIMB HA MISUTHHICTH MIiANPUEMCTB
nepepoOHOT ramy3i MPOMUCIOBOCTI. BiATak, OCOONMMBO aKTyaJlbHUM Yy Hall 4ac 3aJIUIIAE€ThCS
MATAHHS OI[IHKYA TIOTOYHOTO CTaHy AaHoi chepy BUPOOHHUIITBA Ta BU3HAYCHHS MIJISAXIB ITiABUIIICHHS
CTIMKOCTI 1 KOHKYPEHTOCIIPOMOKHOCTI Oi3HEC-0IMHUIL TIEPEePOOHOT MPOMUCTIOBOCTI.
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PROCESSING INDUSTRY AS A STRATEGIC DIRECTION OF UKRAINIAN ECONOMIC
DEVELOPMENT

Abstract. The article examines the processing industry as a strategic direction of the general economic
development of the Ukrainian economy. The study analyzed the efficiency of not only the processing industry, but also
the industrial sector as a whole. In particular, it was found that the total industrial GDP of Ukraine, determined by the
production method, in 2021 amounted to UAH 1,111,762 million, of which 50.42%, or UAH 560,527 million, belonged
to enterprises in the processing sector. At the same time, among all sectors of the economy, the specific weight of the
processing industry in the GDP for 2021 is 10.28%. This makes processing production one of the key types of economic
activity of the national economy of Ukraine, and, accordingly, defines it as strategically important for improving the
socio-economic well-being of the population.

The authors paid special attention to highlighting the importance of micro, small and medium-sized enterprises
(MSMEs) for the development of the processing industry of Ukraine. MSMEs account for more than 99% of the
number of business entities in the studied production area, and therefore, strengthening the competitiveness of
enterprises of these types will have a positive impact on the overall growth of the Ukrainian economy.

The next stage of the research focused on the analysis of the productivity of the processing industry of the
European Union. The dominance of the studied industry among other sectors of the EU industry was established.
Germany and France can be called leaders in the processing sphere among European countries, while Poland lags
significantly behind them in terms of added value.

Ukraine is an active candidate for joining the European Union.Thus, in addition to the adaptation of Ukrainian
legislation to European standards, it is also necessary to increase the level of efficiency of the enterprises of the
processing industry. In this case, it is important to strengthen the competitiveness of Ukrainian industrial products on
the European market with the aim of constantly increasing the volume of exports of Ukrainian industrial goods to
European countries. The authors found out that the balance of foreign trade turnover of Ukraine in 2022 as a result of
trade with the EU amounted to 1.8 billion dollars.
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DIGITAL TRANSFORMATION OF BUSINESS

Abstract. In the conditions of the digital economy, managers face new tasks, and their roles and
principles of business management are changing. In particular, they face the question: what technologies
and principles of the digital economy must be implemented? The article outlines the main problems of the
management organization of the company that arise in the conditions of business digitalization. The paper
analyzes international standards and research that are directly related to the organization of the
management process in companies.

In the course of the study, the main shortcomings associated with the implementation of digital
technologies were identified, which include, in addition to possible risks of data security violations, and social
issues associated with a possible reduction in the number of personnel. The article notes that all these
problems can contribute to the loss of the company's reputation and trust in it.

In today's conditions, the digitization of the organization's management processes requires the
restructuring of its entire management system and the development of standards necessary for effective
management, therefore, the use of existing own experience and knowledge necessary for the profitable
operation of the company in the conditions of digitalization of the economy is relevant.
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Introduction. In the conditions of the global transition of society and the economy to general
digitalization, the issue of new approaches to managing companies in the digital economy is gaining
particular relevance. This is a certain challenge for managers, who are faced with several questions
regarding choosing an effective direction of company management in conditions of digitalization, the
need to introduce elements of the digital economy, balancing the use of new technologies and
professional capabilities of staff, possible risks, etc.

Research analysis and task formulation.

Numerous works by domestic and foreign scientists are devoted to issues of digitization at all
levels of the economy, including Bagaeva 1.V., llyin 1.V., Kannan P., Kalyazina S.E., Safronchuk M.V.,
Svetunkov S.G., Smirnov S.A., Tupkalo V.M., Hunshuan A., Yusupova O.A., who studied both the
theoretical aspects of the digitalization of society and the problems of the digital economy for various
types of economic activity. Despite this, there is a need to continue studying this issue. Therefore, the
purpose of the study is to determine the main problematic issues in the organization of the management
process in companies in the conditions of digitalization of society.

Research results. Investigating the issue of digitization, we will find out what the digital
economy is. Today, there are two main approaches to the term "digital economy".

The first approach is classical and is based on the fact that the digital economy is an economy
based on digital technologies, and at the same time it is more correct to characterize exclusively the
sphere of electronic goods and services. Examples of this approach are distance learning, sale of media
content (movies, TV, books, etc.).

The second approach is more extensive and defines the digital economy as economic production
using digital technologies [8]. It should be noted that most external and internal communications
between economic entities (people, companies, the state) in the digital economy are carried out using
digital technologies in the online environment [10].

The digital economy is also defined as a set of activities based on digital technologies, as well as
the infrastructure that ensures the functioning of digital technologies. In turn, digital technologies in this
case should be understood as technologies related to the creation, collection, processing, storage, and
transmission of information based on digital systems [13].

The digital economy involves the widespread use of modern information and communication
technologies. This directly affects management methods both at the macro level and at the level of a
separate economic entity. The main features of such innovative management methods and tools include
the big data method, expert systems, blockchain, and decentralization, etc. In the future, the use of these
methods and tools will have a radical impact on all levels of the economic system, while there is no
reliable forecast of future changes.

Advanced digital technologies can be divided according to the directions presented in fig. 1.

When studying the issue of the digital economy, it is necessary to branch out the two concepts —
"digitalization™ and "digital transformation”, which are often equated. Digitization is the "digitization”
of the company's current processes, which ensure the transition to a new model of business
management. Digital transformation, in turn, is a change in the company’s business model using digital
tools (platforms) that create added product value or a new product. So, these concepts are not identical
but are constituent parts of each other. At the same time, transformation is impossible without effective
digitalization.

Today, digital transformation is actively developing and entails a change in the structure,
management system, and culture of the enterprise, organization, institution, or company that implements
it [4]. In these conditions, managers face new tasks, functions, and their role and management principles
may change, which requires certain professional training. For example, taking into account that in the
conditions of the digital economy, data becomes one of the company’s assets, in connection with this,
the range of processes and functions of the top management expands, and part of the functions related to
the management of the company's data is transferred to it, i.e., management symbiosis business and
information technologies in the field of working with data.
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wireless communication technologies

virtual and augmented reality
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Fig. 1. Components of advanced digital technologies

For companies that are in a state of digital transformation, the issue of change management,
i.e., the human aspect of project management, which includes discipline in the team, is of particular
relevance. Digital transformation for a company is quite a complex process and the person who
manages the changes must have advanced professional skills in this direction.

The main participants in the implementation of the change management project regarding
digital transformation are:

- the sponsor of the project, usually this is the general director or director by direction, the
person responsible for allocating resources and exercising overall control,

- project manager — an employee who ensures operational management of the project;

- change manager — can be a separate person or combine this function with the project
manager.

The next participants of the project are the head of the employees of the unit in which the
project (change) is being implemented and the employees of this unit directly.

Schematically, the main stages of implementing changes are presented in fig. 2.

@t @‘ @.
Awareness Knowledge

Fig. 2. The main stages of implementing changes
In the first stage of awareness, initial information about the change, its goals, and objectives
is provided; in the second stage, the motivation for bringing the changes to the end is presented; at
the third stage, full information about the change, its impact, consequences is provided; the fourth
stage involves the ability to implement changes; at the last stage, it is envisaged to receive an award
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and feedback on changes [9].

Having an HR business partner (HRBP) who would solve the task of intra-corporate change
promotion can be an effective option for implementing changes.

The following competencies are necessarily required from HR functions within the
framework of digital transformation processes:

- assessment and development — for a quick understanding of key internal leaders and their
development;

- training and adaptation — for quick results from the implementation and support of new
processes and changes;

- intra-corporate change promotion — to reduce resistance factors [5].

A digital transformation leader simply needs a set of competencies to implement the human
aspect of change, otherwise, any project may be doomed. Implementation options can be:

- creation of a separate organizational branch of change management in the company;

- development of the current HR department and assigning responsibility for human and
personnel changes to them;

- development of one's own human change management competencies (if resources are
available).

There are certain contradictions in digital management: on the one hand, managers are
obliged to create new jobs, thereby fulfilling the social responsibility of business to the state and the
population. On the other hand, managers must implement advanced production technologies that
allow the enterprise or company to save important resources.

In this regard, a vivid example of digital transformation is the implementation of the "1C:
Accounting™ program, at the beginning of which there was confidence in the possible reduction of
accountants. However, this did not happen. The use of this program increased the mobility of the
accountants themselves, which is very relevant today, first in the conditions of the pandemic, and
then, in the state of war, in which Ukraine has been for more than a year. Moreover, the use of the
program made it possible to earn additional income from bookkeeping for small entrepreneurs, and
entrepreneurs - the opportunity not to keep an accountant permanently and to save on this.

As an example of the development of digital technologies at a high state level, we can cite
the Development Strategy of the National Bank of Ukraine (NBU) until 2025 [7]. This program
presents a list of technologies that the NBU will develop within the financial sector of Ukraine,
which is presented in fig. 3.

THE MAIN DIRECTIONS OF THE DEVELOPMENT OF DIGITAL TECHNOLOGIES
OF THE NBU

Research, analysis and development of

proposals for the application of financial Creation and development of financial

technologies infrastructure
RegTech i SupTech Financial information transmission
system

Big Data i Smart Data

Mobile Technologies

End-to-end customer ID

Artificial intelligence, robotics and
machine learning

Platform for cloud services

Open API

Fig. 3. The main directions of the development of digital technologies of the NBU
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Based on the specified list of the latest technologies in the financial sector of Ukraine, it can
be concluded that when they are developed, complete information about users of the banking
system will be collected on the servers of Ukrainian banks, up to obtaining some biological data of
the client (facial contour, retina, and fingerprints). At the same time, some problems are aimed at
guaranteeing the security of this kind of information and responsibility in case of leakage or
dishonest processing of information, and they must definitely be solved.

It should be noted that even though the application of digital technologies is a complex
process, their implementation is a condition for the sustainable development of any enterprise or
company. It is worth noting that there are unsuccessful examples of companies with a world name
that did not unconditionally develop the latest digital technologies for the development of their
business, which subsequently led to their bankruptcy.

A possible rejection of the implementation of digital technologies is the lack of a unified
approach to the application, management, definition of the limits of their use, and the potential of
today's technologies. Currently, it is necessary to find new standards and new knowledge that will
help to develop successful company management strategies in the conditions of the digital
economy.

Today, the movement towards the digital transformation of business is taking place in four
key areas: work with customers, operational processes of the firm, business models of the firm, and
digital competencies. The systematization of elements of digital transformation is presented in table.
1[2;5].

Table 1

Components of digital transformation

Branch The essence of the activity
Work with customers | Deeper understanding of customers;
Increase in revenue from existing customers;
Finding new points of interaction with customers;
Operational process Automation of production processes;
Realization of the creative potential of employees;
Performance management based on "big data" analysis;
Business model Spot introduction of new technologies;
Implementation of previously non-existent digital business models;
Digital globalization;
Digital competences | Social and behavioral skills;
Cognitive skills;
Digital skills;

For a better understanding of the issue, let's take a closer look at the digital competencies
that are necessary for the implementation of digital transformation in business.

Social-behavioral skills include social-emotional skills and personal qualities; willingness to
gain new experience, conscientiousness, tact, and emotional stability; self-regulation, willingness to
compromise, decision-making, and interpersonal communication skills.

Among the cognitive skills, the following should be highlighted: literacy and mathematical
skills, logical and creative thinking; ability to solve problems; verbal literacy, numeracy, memory,
and thinking speed.

The digital skills that must be possessed when implementing digital changes in business
include:

information literacy and working with data, which in turn includes: formulation of
information needs; searching for and gaining access to data, information, and content in the digital
environment and orientation in them; creating and updating personal search strategies;

communication and collaboration, which aims to interact using different digital technologies
and understand the appropriate means of digital communication for a given context;
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creation of digital content in various formats, self-expression using digital means;

security, which includes: protecting devices and digital content, understanding risks and
threats in the digital environment; knowledge of measures to ensure security, and paying due
attention to issues of reliability and confidentiality;

problem-solving, that is, identifying and eliminating technical problems when working with
devices and using the digital environment and solving more complex problems [7].

As the analysis of digital competencies shows, it is necessary to have appropriate training
for the introduction of digital transformation in business and its effective use in the future.

So, it is possible to outline some shortcomings regarding the implementation of digitization
and the latest digital technologies and identify the main ones, including the frequent lack of a clear
vision of digital operations; frequent resistance to system transformation; economic benefits are not
always clear; high requirements for financial investments; insufficient competence and qualification
of specialists; lack of digital standards, norms, and certification; a reduction in the number of
employees is possible, which may lead to social conflicts, etc.

Separately, unresolved issues regarding data protection and possible risks of data security
violations should be highlighted, which include: high risks of liability due to data loss; unauthorized
removal or alteration of data within the internal data flow of the enterprise; loss of reputation and
loss of trust due to data loss; improper use of data when exchanging information with partners, etc.

Conclusions. Today, the introduction of digital methods into the practice of managing an
organization requires a radical restructuring of the entire management system.

The conducted analysis showed that there are not enough standards necessary for
management to carry out effective management. In these conditions, using their experience and best
practices, managers should themselves become the initiators of creating similar standards and
summaries of knowledge that meet the new challenges of the company's functioning in the digital
economy.

Currently, the business has a unique opportunity, based on its practice of using digital
technologies, to demonstrate the leading position of the company not only as a leader in its field of
activity but also as an international business innovator. Many people will want to experience such
innovation, which can allow the company to monetize its knowledge.
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IM®POBU MEHE)KMEHT B BI3HECI

Anoranis. B ymoBax 1iudpoBoi eKOHOMIKH Tepe]] MeHeKepaMu MOCTAIOTh HOBI 3aBJaHHs, 3MIHIOEThCS TXHA
POJIb 1 IIPUHIMIIK YIPaBIiHHS Oi3HEcoM. 30KpeMa Hepe] HUMHU NOCTa€ MHUTaHHA: sKi caMe TEXHOJIOTii Ta MPUHIUIN
UpOBOi EeKOHOMIKH HEOOXiTHO BIPOBaKyBaTH? B CcTaTTi OKpeciIeHo OCHOBHI MPOOIEeMH OpTaHi3allii MEHEHKMEHTY
KOMIIaHii, AKi BUHUKAIOTh B yMOBaX IiKuTaji3arii 0i3Hecy. B poOoTi mpoBeaeHo aHaii3 MiXKHAPOJHUX CTAHIAPTIB Ta
JOCITIKEHB, IKi O0e3MmocepefHRO TIOB'A3aHi 3 OpPTraHi3aIli€lo YIPaBIiHCHKOTO MPOIECY B KOMIAHIAX.

B xoxi mocnimKkeHHS BU3HAUYEHO OCHOBHI HEJONIKH, IIIO MOB’S3aHi 3 BIPOBAKCHHAM NA(POBHUX TEXHOJOTIH,
SIKI BKJTFOUAIOTh KPiM MOKJIIMBHX PU3UKIB MOPYIICHHS OC3MEKH NaHUX, 1 COIiabHI MUTaHHS, K1 TTOB’I3aHi 3 MOXKIIBIM
CKOPOUYCHHSIM YHCENBHOCTI KaJpiB. B cTaTTi 3a3HavaeThCs, M0 yCi Ii MPOOJIEeMH MOXKYTh CIIPHATH BTPATi permryTarii
KOMIIaHii Ta A0BipH J10 Hei.

B yMoBax CchOTOJicHHS i/PKUTAITI3allis IPOIECIB YIPaBIiHHS OpraHisaiiero notpedye mnepeOymaoBu BCiel
cucrteMd il MEHEIDKMEHTY Ta po3poOlll CTaHapTiB, HEOOXIAHUX ISl 3[iMCHEHHS e(EeKTHBHOIO YIpPAaBIiHHS, TOMY
aKTyaJIbHUM € BUKOPUCTAHHS iICHYIOUOTO BJIaCHOT'O JIOCBIZy Ta 3HaHb, HEOOXIIHUX AJIsl MPHOYTKOBOT pOOOTH KOMIaHil
B yMoBax IudpoBi3alii eKOHOMIKH.

Kniouosi cnoea: yugposa exoHomixa, Yu@pposi mexHonoeii, YAPAGNIHHA KOMAAHIE, YuPposa
mpaucgopmayis.

®dopmyi: 0; puc.: 3, Tabn.: 1, 6i0i.: 16.
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