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PO3BUTOK CUCTEMU OUCTAHLUIMHOIO BAHKIBCbKOIO OBCJTYITOBYBAHHA

AHoTauifa. B ymoBax iHHOBALiNHOro pPO3BUTKY HaLioOHanNbHOI eKOHOMikM, rnobanisauii Ta iHTerpauii
iHaHCOBUX PUHKIB 30iNbLUEHHA YacTKM GEe3roTiBKOBMX PO3PaxyHKIiB, LIO 34IMCHIOITECA 3 BUKOPUCTAHHAM
€MEeKTPOHHMX MNNaTiXHUX IHCTPYMEHTIB, PO3LUMPEHHSA KaHaniB HagaHHa OaHKiBCbkMX nocnyr i nepexia oo
AncTaHuinHoro GaHkiBcbkoro ob6cnyrosyBaHHs (OBO) € npiopuTeTHMM BEKTOPOM PO3BUTKY NNAaTKHOI
cucTemMu Ta BaHKIBCbKOro CEKTopy YKpaiHu.

CborogHi B ekoHoOMiUi BigOyBalTbCA npouecu iHopmauinHO-iHaHCOBOI  TpaHcdopmaui.
BaHKiBCbKMIA CeKTOp Hambinbll CXMINbHUMI [0 BNAMBY TaKMX MPOLECIB, OCKiNbkM came OaHku, 6yayun
hiHaHCOBMMU nocepeHMKaMU i BONOAIK0YM 3HAYHUMU MaTepianbHUMK pecypcamm, akTUBHO BNPOBaaXYOTb
Yy CBOK [JisNbHICTbL Cy4acHi biHaHCOBI TeXHOMOorii, BUBOOATb Ha PUHOK iHHOBAUiNHI (piHAHCOBI NPoayKTw,
nepeBoasTb CBOI onepadii 3 odiciB B OHNanH-6aHkiHr. OgHO4YacHO 3 BUHMKaKYMMK NepeBaraMmu ansi 6aHkis
Ta IXHIX KNIEHTIB Taka TpaHcdopmauis cTae OAHIE 3 MPUYMH 3pOCTaHHA iHOPMaLIMHUX PU3UKIB Y
OaHKIBCbKil OiANbHOCTI.

AKTyanbHiCTb TEMU MOB'A3aHa 3 HasBHICTIO NpPobnem i HeJoCKOHaNoOCTen Yy CMCTEMI AUCTaHLUINHOMO
BaHKiBCbKOro 06CMNyroByBaHHA B yKpaiHCbkuX HaHkax.

Came TOMy B poBOTi pO3rNSHYTO CYTHICTb Ta OCHOBHI OCOBMMBOCTI AMCTaHUINHOMO ©6aHKiBCbKOro
obcnyroByBaHHA Ha CydacHOMY eTani po3BUTKY OaHKIiBCbKOI cucTemMm YkpaiHu. MNpoaHanisoBaHO CyKYMHICTb
GaHKIBCbKMX NOCMNyr, 3a OOMOMOrOK SKUX KMiEHTW BaHKy MOXYTb BigdaneHO BMKOHYBaTW Pi3Hi (biHaHCOBI
onepadii. JocnimkyeTbca anctaHuiiHe 6aHkiBcbke obcnyroByBaHHs y CnonydeHux Ltatax Amepuku, Wwo €
nigepoM y gaHomy Hanpsmi, y kpaiHax €sponencbkoro Cotosy, a TakoxX y cydacHin YkpaiHi. MpoaHanizosaHo
ocHoBHi TunNn [OBO. BuABNEHO OCHOBHI TUNW PU3KKIB. BU3HAYEHO YMHHUKKU, SKI ranbMylOTb PO3BUTOK
ONCTaHUiMHOro 6aHKIBCbKOro 06CcnyroByBaHHA B YKpaiHi Ta NOTEHUINHI WSXKW iX NO40NaHHS.

3 KOXXHUM pOKOM OaHKM nparHyTb MOMINWMWTKU | CNPOCTUTK CBOI A0AaTKMU ANs MOOINbHUX TenedoHis,
TMM caMuM 3any4yaroum Jo cebe BCe HOBUX i HOBMX KIiEHTIB. A)Ke came YCKIagHeHICTb | HeJoBipNMBICTbL A0
iHTepHeT-6aHKiHry 3aBagunu MOLIMPUTUCS Ui TEXHOMOrI ¥y Hac B YKpaiHi HanexHuMm umHom. PesynbTtatu
NpoBeaEeHOro AOCHIAKEHHST MOXYTb OyTW BUKOPUCTaHI Npy aHanisi Ta po3pobLi MobinbHUX foaaTkiB 6aHKiB.

Knroyoei cnoea: ducmaHyiliHe baHKiecbke 06cny208y8aHHs, KrieHmM-6aHK, eiddaneHuli 6aHKiHe,
iHmepHem-6aHKiHe, = mexHonoaii  8idokpemrneHo2o  obcryeosyeaHHs, SMS-  6aHKuHe,  OHnalH-
obcnyzosysaHHs!, MObinbHUU 6aHKiH2.

®opwmynu: 0; puc.: 3, Tabn.: 0, 6i6n.: 11.
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Beryn. CydacHuil GaHKIHT Ma€ TEHACHINT 10 MBUIKOI TpaHchopmallii KOHIENIiNd 11010
PHHKOBOI NOBeIHKK OaHKiB. Lle moB's13aHO 3 TMHAMIYHMM OHOBJIEHHSIM 30BHIIIHBOTO CEpeI0BUILA
cy0'eKTiB, sIKi (HOPMYIOTH CaMe€ PUHOK OAaHKIBCHKHX IOCIIYT, & TAaKOX 3 THM, 1[0 Hapa3i CIOKUBadl
KOpPEryloTh (DakTOpu MOMUTY LUX MOCIyr. BogHOYac MOCMIIEHHS YMHHUKIB KOHKYPEHIT HUIIXOM
aKTHUBI3allil albTePHATUBHUX TIPaBLIB PUHKY 3YMOBJIIOIOTH HOBI HOIJISAAM HAa CTpAaTEriduHi 3MiHH
OaHKiB.

BuokpemienHns B cuctemi OaHKIBCBKMX MOCIYT MOJEPHI30BaHUX I1HHOBAIMHUX (GOpM
00CITyroByBaHHSI 3MyIlye OaHKM TMEPErNIAJaTH Ta BJOCKOHAIIOBATH IIJIXOAM 10 BU3HAYEHHS Ta
BIIPOBA/KECHHSI HOBUX KOHKYPEHTHHX INiepeBar. AKTyalbHUM CTa€ TNHTAaHHS TOIIYKY HOBHX
nporpecuBHUX  (opM  CHIBpOOITHHUITBA  CyO0'€KTiB PHUHKY OaHKIBCBKMX  TOCIYT, IO
BIITBOPIOBATMMETHCSI HacaMIiepe] B YCBIIOMIICHIH B3a€MHIN Ui 000X CTOPiH BHTO[, 3 OTJISAY Ha
BU3HAYaJIbHY BIIMIHHICT IXHBOI IEPBICHOT METH.

Bci MOXnuBI BUAM COIIANBHUX Ta EKOHOMIYHHUX CHCTEM Bi4yBalOTh Ha cO01 THUCK
TeXHiuHOI peBoMIOLii. [i BIIMB Hacammepen MOB’S3aHMIl 3 JOMiHYIOYOK TpaHC(OpMALLi€ Y
BUPOOHUIITBI, EKOHOMIII, chepi cepBicy Ta MoOyTi KOKHOI o quHH. [H(hopMalliliHi TEXHOJIOTIT BXke
JAaBHO BIPUTYJ 3afiHsIIM CBOIO HIily 1 B cdepi OaHKIBCBKUX MOCIYr. Y Cy4acHOMY >KHUTTI
JMCTaHIlIiiHe GaHKIBCbKE OOCIYrOBYBAaHHS — JIy’KE Ba)KJIMBA OJMHMIIS CEPBICHUX IMOCIYTI KOXHOIO
6anky. Lle BIUIMHYJIO HAa PO3BUTOK BUCOKOIIBHUJKICHUX CEpPBICIB OIUIATH MOCIYT, 00 BOHM B)KE€ HE
BHUMAararoTh BiJl KJTi€HTa BiJBiayBaHb (inii 6anky [1].

BiifHa BHecia CBOi KOpPEKTHBH HE JHIlEe B OAaHKIBCBKY MisUIbHICTH, alleé il B yci cdepu
COLIIaJIbHOTO Ta €KOHOMIYHOTO KHUTTA. B ymMOBax akTUBHUX OOWOBUX [iii Ha Teputopii YKpaiHu
0Cc00JIMBOT aKTyalbHOCTI Ha0yBalOTh MUTAHHS, TOB'A3aH1 K 3 MpoOJIeMaMH, TaK 1 MEPCIEKTHBAMH
JIUCTAHLIMHOTO OAaHKIBCHKOTO 00CTYyroByBaHHS (Pi3WYHHX 1 FOpUANYHUX 0ci0. Hapasi roctpo cToiTh
MUTaHHS 3 MPUBOAY IPOIIOBUX HAIXO/PKEHb Ta 1HIIKUX (DIHAHCOBUX OIEpallii, siKi BKpail HeoOXiaH1
st 60pOTHOM 32 HE3AJIESKHICTH KpaiHH.

CporosiHi B €eKOHOMIII Bi0yBalOThCS Tpolecu iHpopMamiitHO-piHaHCOBOT TpaHCOpMAILlii.
baHKIBCbKMII CEKTOp HaWOUIbLI CXWUJIBHUM 10 BIUIMBY TAaKUX IPOLECIB, OCKUIbBKM came OaHKH,
Oyayun (pIHAHCOBMMM IIOCEpEIHUKAMHU 1 BOJIOJAIIOYM 3HAUYHUMHU MaTepialbHUMH pecypcami,
aKTUBHO BIPOBAKYIOTh Y CBOIO JISUIBHICTH CydacH1 ()IHAHCOBI TEXHOJIOTIi, BUBOJAATh Ha PUHOK
IHHOBAIIIH1 (iHAHCOBI MPOAYKTH, NEPEBOAATH CBOI omepamii 3 o¢iciB B OHJAHH-OaHKIHT.
OnHouYacHO 3 BUHMKAIOUMMHM TepeBaraMu Jijisi OaHKIB Ta IXHIX KJIIE€HTIB Taka TpaHcdopmarllis crae
OJIHIEIO 3 MPUYMH 3pOCTaHHS 1HPOPMALIHHUX PU3UKIB Y OaHKIBCHKINA AisuIbHOCTI. T0OOTO, MUTaHHS
PO3BUTKY JHMCTAaHIITHOTO 0aHKIBCHKOTO OOCIYyroByBaHHsS B YMOBaX BiMHM He BIJINIIIO Ha 3aHIH
TIJIaH, @ HABMAKH, Ha0yJI0 TEPIIOYEProBOr0 3HAYEHHSI B HOBUX COIIAJIbHO-EKOHOMIYHHUX peaisx.

AHaJi3 ocraHHix Aochaigxkenb i myOaikamiii. TeopernuyHi 3acangM AMCTAHUIAHOTO
OoOCIIyrOBYBaHHs, a TaKOX IHCTUTYTY (IHAHCOBOIO TIOCEpEAHMLTBA Ta HOro MOJAbIIOT
TpaHchopmalii B MexaHi3M iHpopManiiHO-()IHAHCOBOTO IOCEpEHUITBA PO3KPHBAIOTHCI B
HaykoBux mpaigsix I'mymenko O.M., arnosa C.A., IBanoBa B.B., Keitnca Jx., KponiBeupbkoi
JLIL., Jlykaca P., Maiinza {., [Tonosa O.1., [Tonooi O.M., ITopara M., Poxkosa }0.B., ®pinmana
b., Yepnenka B.A. ta in. IIpu npomy aHami3 IHMPOKOTrO CHEKTpa HAYKOBUX IMpalb 3 OKPEMHX
po6JIeM TeMH JAOCIHIHKEHHS 1a€ 3MOTy 3pOOMTH BUCHOBOK IPO HEJAOCTATHE OIPALIOBAHHS MUTaHb,
MOB'3aHUX 13 PO3KPUTTAM 3MICTYy TUCTAHIIHHOTO OOCIYyroBYBaHHsS KIIIEHTIB OaHKIB B YMOBAax
BiIiHU Ta B MICISBOEHHUI ME€pioj Ta HOTo MposBOM y OaHKIBCHKIH JisUTbHOCTI.

Meta cTaTTi — JOCHIIUTH TEOPETUYHY 1 MPAKTUYHY OCHOBY AMCTAHIIHOTO O0AaHKIBCHKOTO
OOCITyrOBYBaHHsS, a TaKOX BHABUTH MpPOOJEMH 1 TMEPCHEeKTUBH PO3BUTKY JAMCTAHIIMHOTO
0aHKIBCHKOI'0 00CIYroBYBaHHS B YKpaiHi.
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Pe3yabTaTn nociimkennsi. [ucranmiiine 0aHKIBCbKE 0OCITYroByBaHHS — 1€ HaOip MEBHHUX
MOCIIYT, SKi JIONIOMararoTh KJIi€HTaM BiJJaJICHO BUKOHYBATH Pi3HI OaHKIBCHKI omneparii. s mporo
iM JIOCTaTHbO CKOPHUCTATHCS I1HTEpHET-3B'I3kOM 1 ramkeroM. CaMe B paMKax CHCTEMH
JTUCTAHIIMHOTO OOCITYrOBYBaHHS KIIIEHTIB JIXKATh TEXHOJIOTI iHTEpHET-0aHKIHTY, IO JAJIH 3MOTY
3aCTOCYBATH IIeH IHCTPYMEHT 3 METOIO IiIBHILEHHS SKOCTI 0OCITyTOBYBaHHS KJTIEHTIB.

[HTepHET-0aHKIHT — 1€ CUCTeMa 0aHKIBCHKOTO OOCITYTOBYBAHHS JIJIsl YIIPABIIHHS paXyHKaMU
Ta 3IICHEHHS Omepauid 3a HUMH 4Yepe3 Mepexy IHTepHeT. IHTepHeT-OaHKIHT aae 3MOTry
KOpHCTyBa4aM OTpPUMYBaTH iHGOpMAIlil0 3a CBOIMH paxyHKaMu Ta 3IiHCHIOBAaTH OaHKIBCHKI
orepariii B pexxuMi OHJIAiH Ha caiiTi 0aHKY, He3aJIeXKHO BiJl MiCIIe3HAXO0/KeHHS [ 1].

OCHOBHHMM YHHHUKOM CTaJIOT pOOOTH OaHKIB € HOBOBBEICHHS, 4 CAME BOHO J1a€ €KOHOMIYHE
3pocTaHHsA. Y 3apyOiKHIM 1 YKpalHChKiId EKOHOMIUHINA JiTepaTypl HAroJOIyIOTh Ha KIJTBKOX
MiAX0/aX BU3HAYCHHS TEPMiHY MUCTAHIIHHOTO OaHKIBChKOro obOciayroByBaHHs. Lli TpakTyBaHHS
CXOXI B OJHOMY: Y CHUCTEMI HEOIMIHHO Mae OyTH NPUCYTHS peatizallis AMCTaHLiiHOro abo
BiJlJaJIEHOTO OOCIYrOBYBaHHS KII€HTIB, IO JOCSTA€ThCS 3a JOMOMOIOI0 METOMAIB 1 BaKeIiB
iH(popManiliHo-TenekomyHikamiiaux TexHomorid (ITKT). ¥V Bcix TpakTyBaHHSX iAeTbci MPO
HaJaHHs 0AHKIBCHKUX MPOJYKTIB 1 MOCIYT, 3/11iCHEHHS] OaHKIBCHKUX omeparii [2].

[Tin wac gucTaHmiiiHOrO  OaHKIBCHKOTO  OOCIYrOBYBaHHS  KII€EHT MoOXe OyTu
B3a€MOIMOB'SI3aHUN 31 CHIBPOOITHMKOM OaHKy, aje L B3aeMoiis Oyne moOyaoBaHa TakoX i3
3acrocyBanHaM ITKT, mpumipom, koiaum HAeTbcs MpO Tak 3BaHUM Bie0-OAHKIHT (OTPUMAaHHS
KOHCYJIbTaIliil mo Bigeo-4yary). Hezabapom noai6Hi aii OyayTh yaockoHamoBaTHCs [3].

CucreMu QUCTaHIIMHOTO OOCITYTrOBYBaHHS Ha Cyd4acCHOMY €Tami MaioTh 0e371i4 Moaudikamini
(puc. 1).

JucranniiiHe 0aHKiBCbKEe 00CITyroByBaHHS

Cucrema "Knient-6ank" Cucrema "Tenedon-kient"
| OOciyroByBaHHS 3
1 1 BHKOPHCTaHHAM
BaHk-Ki1ieHT Inrepuer- ) 0aHKOMATIB 1 3ac00iB
(odnaiin) KIIiEHT CMC-6ankinr OaHKIBCHKOTO
(oHmaiin) €amMo00CITyrOBYBaHHS
Home-6auKiHT = —I InTepHeT-GaHKiHT I Tenedon-
OaHKiHT

= MoOUILHUI-0aHKIHT

PC-6ankinr [

WAP-6Gaukiur

=1 \\/eb-0ankinr

Puc. 1. Cyuacni mexnonoeii oucmanyiiino2o 6aHKIiBCbK020 00CTY208Y8AHHS
IDicepeno: Cxnadeno asmopamu 3a mamepianamu 00CAiONCeH s

JucranuiifHuil GaHKIHT AyXe MOOUIbHHM, a IIBUJKE BIPOBAKEHHS HOBITHIX MPOIYKTIB 1
METOMAIB iXHBOTO HaJaHHSA, OCOOJUBO TPU BHUCOKIH KOHKYpEHIii, CTBOPIOBATUMYTh Jeaaii
IporpecuBHilI GopMu IXHbOI peasizaLii.

Ha cporoguimHiii JeHh MOXKHAa BWAUIMTH OCHOBHI TEpeBard JUCTaHIIHHOTO
o0OcmyroByBaHHs (puc. 2):
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[epeBaru qucTaHIiiHOrO OAHKIBCHKOTO 00CITYrOBYBaHHS

Jis xmieHTiB s 6aHKy

3pyuHICTh = o ExonomivHa BUrozna

OnepaTHBHICTh ==

— Imimk
JlocTynHicTh —
|| 30UIBIIEHHS IBAIKOCTI
BHrigHicTD - 00CITyTOBYBaHHS
- — [ ITigBuIeHHS
PisHOMaHITHICTE == KOHKYPEHTOCIPOMOKHOCTI

Puc. 2. Ilepesacu oucmanyitinoco 006cny208y8anHs
Lborcepeno: Cxradeno agmopamu 3a Mamepianramu 00CIIOHCeHHS

Vnepiie aucraHuiiiHe OaHKIBCbKe oOciyroByBaHHs 3'sBuiiocsi B Cnomydenux Ilrtarax
Awmepuku, 60 came OaHKIBChbKa CHCTEMa ITi€i IepKaBu € CBITOBUM JifaepoM. Ille omHier0 mpuyrnHOIO
MOSIBU 1 PO3BUTKY 1HTEpHET-O0aHKIHTY B AMepHulll € OOMEKEHHS Ha BIAKPUTTS (isii cBOIX OaHKIB,
mo icHyBaio B cepenuHi 1990-x pokiB muHynmoro croimitts. Takum ymHOM, Yy 1995 pomi Oymno
BIZIKpUTO Mepiinii OaHK, IO Hajgae cBOI mocCiyrd 3acobamu mepexi [HtepHer — Security First
Network Bank [9].

3apa3 mpaktuyHo 90% OaHKIB AMEpUKH MPOBOIATH OOCIYrOBYBaHHS CBOIX KIIIEHTIB
IMCTaHIIfHO. BOHM NMPOMOHYIOTH JOCHTH PI3HOMAHITHHIA [ialma3oH IOCIYT, 0 SKAX HaJEKUTh
OOMiH BaJiOTH, OGMOPMIIEHHS KPEAWUTIB, BIIAKPUTTS BKJIAQAIB 1 MOXIIMBICTH iX CTpaxyBaHHS,
KOHTPOJIb 32 MEPEMIIICHHSIM KOILITIB 3 PaXyHKIB, a TAKOXK Y4acTh y TOprax Ha ()OHI0BUX OipiKax.

['0s10BHOIO ~ OCOONUBICTIO  (DYHKIIOHYBaHHS CHUCTEM JMCTaHIIMHOro OaHKIBCHKOTO
oocnyropyBanHs B CIIA € Te, mo OUIBIIICTH YyCIX MEPENiYeHUX TMOCIYT KIIEHT OTPUMYE
0e3011aTHO, 1 JIMIIE 3a JEsKl 3 HUX OaHK CTIArye KOMICIIO, Y Jy’K€ HEBEJIMKOMY po3Mmipi. Takox
0aHKM AMEpUKM MUIIAIOTHCS THM, IO iXHS cucTeMa Oe3NeKW MijJ 4yac BUKOPHUCTAHHS 1HTEpHET-
OaHKIHTY € OJHIEIO 3 HaAHAMIMHIIHNX [5].

Crnimom 3a AMEpPUKOIO JMCTaHIlIifHE OaHKIBChKE OOCIYrOBYBaHHS 3HAMIIIIO CBOE
nomrpeHHst B €Bpori. bulblicTe BUAIB onepanii, 0 Ha/laloThed, 1 caMa CucTemMa JUCTAHILIHHOTO
0aHKIBCHKOI'O OOCIyrOBYBaHHs OyJHM CXOXI1 3 aMEPUKAHCHKOK MOJEIUII0, ajleé BapTO BIA3HAUYUTH
Jiesiki HOBOBBEJICHHSI, SIKI IPUHIC €BPONEHCHKUM 1HTepHEeT-0aHKIHT. 3'sIBUJIACs] MOXKJIMBICTD OIJIATH
KOMYHQJIBHUX Ta IHIIUX OOOB'SI3KOBUX MOCIYI, a TaKOX MOXJMBICTh IUIAHYBaHHSA CBOIX
(biHaHCOBUX BUTpAT.

[TopiBusiHo 31 CIIA Ta €Bponoro, pO3BUTOK JUCTAHIIHHOTO OAHKIBCHKOTO 00CITYTOBYBAaHHS
B YKpaiHi 3Ha4HO BifcTae. Ha 11e € cBoi 00'eKTUBHI MPUYMHU, HAPUKIIA, HE BapTO 3a0yBaTH, 10
[l CUCTEMHU PO3BUBAIOTHCS B Halllii KpaiHi BITHOCHO HEAABHO 1 BXKE MOKa3ylOTh HEMOTraHl TEMIN
3poctanHs [10]. Came TOMy XOuYeThCsi 3pOOUTH BHCHOBOK IMPO T€, IO YKPATHCHKUN PUHOK Mae
HEMoraHui MOTEeHI1al.

[Ilo6 mpoanamizyBaTh Cy4yaCHMH eTam pO3BUTKY IHTEpHET-OaHKIHTY B CHCTeMi
JMCTaHIIMHOTO OAHKIBCHKOTO 0OCITYrOBYBaHHS YKpaiHChKUX OaHKIB, 3BE€PHEMOCS JI0 IaHUX pHC. 3,
e 300pakeHO JMHAMIKy KUIBKOCTI paxyHKiB, BIJKPUTUX 13 (YHKLIE JUCTAHIIHHOTO
00CIIyrOBYBaHHS.

10
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Puc. 3. [lunamixa 3acanvhoi kinbkocmi paxyHxis (topuouunux i ¢izuunux ocio)

3 OUCMAHYTUHUM OOCMYROM, GIOKpumux y 6aunkax Ykpainu, muc. 00.
IDicepeno: Aemopcvka po3pobka na ocrnogi [2].

AHanmizyroun gaHi puc. 3, MOXKHa IIMTH Takoro BHCHOBKY: mounmHaroun 3 2015 poky,
YacTKa PaxyHKIB, BIIKPUTUX KIIIEHTAM 13 JOCTYIIOM 4epe3 Mepexy IHTepHeT, pizko 3pocna. CTaHOM
Ha 1 ciuns 2022 poky, B Ykpaini BigkpuTo 254,5 THUCSY paxyHKIB TUCTAHIIIHOTO OaHKIBCHKOTO
00CIIyroByBaHHs, 3 SIKUX 245,5 TUCSY paXyHKIB 3 JIOCTYIIOM JI0 iHTepHeT-0ankiHTy [10].
HaiiBaxxuBimoro mpo6aeMoi0 po3BUTKY ITUCTAHIIHHOTO OaHKIBCHKOTO OOCITyTOBYBaHHS B
VYkpaiHi € HemocTaTHIN piBeHb iHpoOpMaIiiiHOi O6e3neku: cnabka opraHizallis 3aXHCTy IUIATEeXKIB 1
30epexeHHs1 (iHAHCOBUX KOINTIB KII€HTIB Ha paxyHKax. Ll mpoOmema € cCHibHOIO SK JUIs
KOPHCTYBaYiB iHTEPHET- 1 MOOUIBHHUX TOCIYT, TaK 1 Ui KPEAUTHUX OpraHi3aliil, sKi BHCTYIAIOTh
MOCEepPEeTHUKAMH TPU 3J1HCHEHHI IUIATDKHUX onepauid. OCHOBHUMH TPEHAAMHU CY4YacCHOrO eTaly
PO3BUTKY I1HTEpHET-0AHKIHTY B CHCTE€Mi JAMCTaHIIMHOTO OaHKIBCBKOIO OOCIyrOBYBaHHS
BHUCTYMAIOTH [6]:
—  BHOPOBA/DKEHHS CHCTEMH MIBUIKUX IUJIATEXKIB 1 BIPOBA/PKEHHS OIUJIATH OLIBIIOL
KUIbKOCTI ocayr uepe3 QR-koau;
—  CHpOIIEHHS CEpPBICIB 1 10AATKIB IHTEpHET-0AHKIHTY;
—  BIPOBAKEHHS IUPPOBOro odicy, 3aBASKH SKOMY KIIEHTH 34aTHI OQOpPMIISTH
KPEIUTH Ta 1MOTEeKY, KYIiBJl CTPAaXOBKU Ta IHBECTHULIN y PEXUMI OHJIAiH, 3MIHIOBATH
YMOBH NPOJYKTY, IEPCOHAIIBHI JIaHi, @ TAKOXK BIIMOBUTHUCS BiJl OKPEMHX HOCIYT;
— 3aCTOCYBaHHs 4ar-00TiB, fKI 3aMiHIOIOTh IEPCOHAIBHUX MEHEIKEepIB Yy paMmKax
HiATPUMKH KIII€HTIB,
—  CTBOPEHHS €KOCHCTEM 1 CyNepJoJaTKiB (€KOCHCTEMH BKIIOYAIOTh CEpPBICH OaHKY Ta
HOro mapTHepIB, K1 TONOMaraloTh KIl€HTaM y O13HECI Ta JKUTTI).
BucHoBoK. TakuM YMHOM, 3aBEPUIYIOYHM PO3TJIS MHUTAHHS CY4acHOTO €Taly PO3BUTKY
IHTepHeT-0aHKIHTY, MO>KHA JAIMTH TaKUX BUCHOBKIB!
— IHTepHeT-OaHKIHI  CTa€  KJIIOYOBOIO  TEXHOJIOTIEI0  PO3BUTKY  OaHKIBCHKOTO
00CIIyroBYBaHHS KJI€HTIB, 10 MIATBEPUKYIOTh 229,5 THCSAY NUCTaHLIHHUX PaxyHKIB,
BIJIKpUTHX 13 IOCTYIIOM 4epe3 Mepexy IHTepHer;
— OCHOBHUMH MpoOjeMaMH PO3BUTKY IHTEPHET-OAHKIHTY B CHCTEMI JUCTAHILIHHOTO
0aHKIBCHKOI'O OOCIIyroByBaHHsS B YKpaiHI BUCTYNAalOTh TPYAHOIII, 1110 BUHUKAIOTh Y
paMKax perysaroBaHHs H(POBOro GaHKIHTY, BUCOKHH piBEHb PUHKOBOI KOHKYPEHIIi 3
00Ky HeOaHKIBCHKHMX OpraHizaiii, 10 HpPONOHYIOTh aJbTEPHATHBHI MPOIYKTH 3a
HIDKYOI0 BapTICTIO, Ta MIaXpalChbKi/HE3aKOHHI ii, K1 3MIMCHIOIOTH 13 OaHKIBCHKUMH
paxyHKaMH KJII€HTIB 3 OOKY pi3HUX 3JI0BMUCHHKIB.
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DEVELOPMENT OF THE REMOTE BANKING SYSTEM

Abstract. In the context of innovative development of the national economy, globalization and integration of
financial markets, an increase in the share of non-cash payments made using electronic payment instruments, expansion
of banking service channels and transition to remote banking services (RBS) is a priority vector for the development of
the payment system and the banking sector of Ukraine.

Today, the economy is undergoing processes of information and financial transformation. The banking sector
is most susceptible to the impact of such processes, as banks, being financial intermediaries and possessing significant
material resources, are actively implementing modern financial technologies in their operations, bringing innovative
financial products to the market, and transferring their operations from offices to online banking. Along with the
resulting benefits for banks and their customers, this transformation is becoming one of the reasons for the growth of
information risks in banking.

The relevance of the topic is related to the existence of problems and imperfections in the system of remote
banking services in Ukrainian banks.

That is why the paper considers the essence and main features of remote banking services at the current stage
of development of the banking system of Ukraine. The author analyzes the set of banking services through which bank
customers can remotely perform various financial transactions. The article studies remote banking services in the
United States of America, which is a leader in this area, in the countries of the European Union, as well as in modern
Ukraine. The main types of remote banking are analyzed. The main types of risks are identified. The factors that hinder
the development of remote banking in Ukraine and potential ways to overcome them are identified.

Every year, banks strive to improve and simplify their mobile phone applications, thereby attracting more
and more customers. After all, it was the complexity and distrust of Internet banking that prevented this technology
from spreading properly in Ukraine. The results of the study can be used in the analysis and development of mobile
applications for banks.

Keywords: remote banking, client-bank, remote banking, Internet banking, remote banking technologies,
SMS banking, online banking, mobile banking.
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THEORETICAL AND METHODOLOGICAL PRINCIPLES OF REPUTATION RISK

MANAGEMENT IN BANKS

Abstract. The success of banking institution directly depends not only on the quality of provided
services, but also on the reputation of bank on the market. This issue is especially acute for the bank, since
its effectiveness largely depends on the behavior and degree of trust in it by customers, creditors, the state,
counterparties and partners. Therefore, for the banking business, the threat of reputation loss has taken one
of the first places in the list of the most significant risks.

The article substantiates the theoretical and methodological principles for improving the
management system of reputational risk in banking. The object of the research is the process of managing
the reputational risk in banks, and the subject of the research is theoretical and methodical approaches to
the management of reputational risk in banks.

The study of scientific works of foreign and domestic scientists and the regulatory framework made it
possible to generalize the main approaches to the interpretation of the concept of "reputational risk". It has
been found that most of the authors of the considered methodical approaches concerning reputation and risk
in banks do not distinguish between the concepts of "business reputation" and "reputational risk". Reputation
risk is associated with the loss of business reputation, trust and loyalty to the bank on the part of customers
and partners, i.e. concerns the management of relations with interested persons. It has been proven that
reputation risk can arise as a result of other types of banking risks, or the appearance of such factors as
information asymmetry.

It has been established that the main measures to minimize the risk of loss of business reputation
(reputational risk) in banks are: the implementation of an appropriate information policy, which would involve
the publication of information about the bank on the bank'’s official website and in the mass media, aimed at
maintaining the positive reputation of the bank and its image; the participation in thematic conferences,
meetings and current interaction with participants of the financial market, settlement of disputed issues by
clients and partners of the bank in working order.

Key words: bank, business reputation, reputational risk, assessment of bank reputation,
management of reputational risk.
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Introduction. The peculiarities of the economic conditions in which banks operate today
require the search for modern methods of risk management, including reputational risk
management. Reputational risks are growing especially quickly due to the rapid development of
information technologies and globalization. In the quarantine conditions caused by the global
pandemic of COVID-19 and warfare, banks experienced and are still experiencing economic losses,
as in such conditions they had to look for opportunities to respect the rights of customers, partners,
labor rights and guarantees of employees. It inevitably creates conflict situations between clients
and banks, between workers who lose their jobs or have to take leave without pay. These conflicts,
becoming public, certainly affect the business reputation that banks have built up over the years. In
order to achieve effective results in managing reputational risks, the bank's management must
ensure the adequacy in interacting between risk management participants, establish the interaction
between the personnel of different departments.

The purpose of the article is the development and scientific substantiation of the theoretical
and methodological principles of bank reputational risk management.

Analysis of the latest research and task setting. The issues of defining the essence and
role of business reputation in ensuring the bank's market success, analyzing its structure, and
developing the theoretical and methodological principles of reputational risk assessment were
highlighted in the works of many foreign scientists, in particular, such as V. Nedospasova, D.
Yovanovych, F. Shturm, R. Gilles, J. Huebner, S. Plunus. Practical aspects of reputational risk
management of the organization include the works of E. Griffin, A. Zaman, J. Larkin, J. Regan, G.
Honey, A. O. Starostina, T. O. Primak, S. M. llyashenko, T. B. Khomulenko, L. M. Shulgina, N. I.
Chukhray, E. V. Romata, O. O. Yastremska, T. B. Reshetilova, and others.

Results of the research. In the conditions of tough competition on the financial market and
mistrust of the banking system as a whole, in order to consolidate leading positions andstatement
retain existing customers, while attracting new ones, banking institutions should pay great attention
to business reputation. Firstly, it seems that the understanding and importance of business
reputation and reputational risk management can be lost among other indicators of the activities of
banking institutions. However, this statement is false, since the indicators of efficiency and quality
of provided services generalize the purpose of banking activity as a whole and form business
reputation of banks.

Let us consider different scientific approaches of scientists and practitioners regarding the
interpretation of the concept of "reputational risk", which contribute to the understanding of the
nature of risk.

Therefore, for example, according to E. Griffin [1], reputational risk is a real or potential
threat to business reputation - a threat that, if it is not properly controlled, can lead to a reputation-
damaging crisis. The key point of this approach is the need to control reputational risk.

A. Zaman considers that reputational risk is the result of a comparison made by interested
parties between how the company and its employees should function in accordance with
expectations and how they behave in reality. This approach emphasizes that reputational risk can
have positive and negative effects related to society's expectations [1].

Summarizing, we can conclude that the analyzed definitions of foreign scientists
characterize reputational risk as a threat of changing the company's assessment by key groups. It
confirms the complexity and versatility of this risk.

Such scientists as Kovtun V., Buriak A. and Rymara A. consider the concept of "reputation
risk™ as an economic category.

Kovtun V. interprets the concept of “reputational risk as a socio-economic category that can
serve as a quantitative assessment (indicator) of the level of public trust in the bank and is
characterized by an existing or potentially possible risk to income and capital with an indication of
the reasons for the risk” [2].

Buryak A. and Rymara A. consider the risk of reputation "as an economic category, the
effect of which arises during the implementation of entrepreneurial (or other) activities, associated
with the appearance of real/potential threats to the business reputation of the enterprise and the
probability of positive changes in the reputational strategic assets of the enterprise” [3].
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The interpretation of the concept of "reputational risk" offered by G. Hani is somewhat
different. The scientist considers it "...as a mismatch between real actions, behavior or the state of
affairs in the company with the expectations of stakeholders, which is considered as a chance when
expectations are exceeded, and when it matches expectations - absent, and provided that
expectations are not met, becomes a threat and grows when the gap between expectations and
reality increases" [4]. Therefore, the greater this gap, the greater the probability of a risky situation
that causes threats to the company's activity. Stakeholders’ expectations are dynamic and subject to
various influences: coverage of activities in the media, news from the markets, statements of
competitors, etc.

N. P. Shulga and D. V. Balanchuk consider "reputational risk as the probability of the
occurrence of risky events that threaten the bank's reputation and lead to negative potential
consequences, namely: the sanctions of regulatory and supervisory bodies; the court decisions on
reimbursement of funds to clients and counterparties; the inability to retain existing customer base
and attract new customers, as well as many others, which, in turn, makes it impossible for the bank
to have constant access to sources of financing at an acceptable price, or results in losses, or a lack
of income, or a loss of capital™ [5].

In our opinion, the most extensive interpretation of reputation risk is as follows: "a bank's
reputational risk is the result of the influence of endogenous and exogenous factors, the negative
effect of a combination of financial and non-financial banking risks associated with the
unsuccessful use of the brand, poor-quality provision of banking products and services, non-
compliance with relevant laws and regulations, which lead to the bank’s not receiving the planned
revenues, which threatens its financial stability, and in the long term - the loss of trust of customers,
staff, shareholders, regulatory bodies, partners and other stakeholders [1].

Reputational risk differs from other types of risk in that it is associated with the problem of
loss of trust and loyalty to the bank on the part of stakeholders, negatively affects the image (brand,
image, reputation) of the entire bank, which can even lead to the bank's liquidation, affects all types
of bank activities (financial stability, sales), capable of transforming and causing the appearance of
other risks (for example, the risk of liquidity loss in case of customers’ panic if the dissemination of
inaccurate information about the bank occurs).

Next, we will analyze the approaches of the National Bank of Ukraine to the origin of
reputational risk. Let's emphasize that the NBU did not propose an clear attitude to the risk (Table 1).

Table 1
The essence of reputational risk assessed by the National Bank of Ukraine
Source Types of risks Concepts

Methodical instructions | nine categories of risk: Reputation risk is an existing or potential risk to
from the inspection of credit risk, income and capital that arises due to an

banks "Risk assessment | liquidity risk, unfavorable perception of the image of a financial
system" interest rate risk, institution by customers, counterparties,

market risk, shareholders (participants) or supervisory

(the resolution ceased to
be in force in 2018)

[6]

currency risk,

operational and technological risk,
reputation risk,

legal risk,

strategic risk

authorities.

Resolution on the
approval of the
Regulation on the
organization of the risk
management system in
Ukrainian banks and
banking groups [7]

seven risk categories:

credit risk;

liquidity risk;

interest rate risk of the banking
book;

market risk;

operational risk;

compliance risk;

other significant types of risks to
which the bank is exposed during its
activities.

Reputation risk is the probability of losses or
additional losses or failure to receive planned
income because of an unfavorable perception of
the bank's image by customers, counterparties,
shareholders, supervisory and control bodies.
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Resolution on the Not provided Reputation risk is an existing or potential risk to
approval of the income and capital that arises due to an
Regulation on unfavorable perception of the bank's image by
implementation of customers, counterparties, potential investors or
financial monitoring by supervisory authorities, which affects the bank's
banks" ability to establish new relationships with
[8] counterparties, provide new services or maintain

existing relationships, and may lead the bank (or
its managers) to financial losses or a decrease in
the client base, to administrative, civil or criminal
liability

Source: summarized by the author based on [6-8]

Thus, in accordance with the "Methodical instructions for inspecting banks "Risk assessment
system", approved by Resolution No. 104 of the NBU Board dated March 15, 2004, the regulator
singles out bank reputation risk separately (the resolution expired in 2018). However, in Resolution
No. 64 dated June 11. 2018 "On the approval of the Regulation on the organization of the risk
management system in banks of Ukraine and banking groups™ The National Bank does not
distinguish the risk of the bank's reputation, but classifies it as a compliance risk and excludes it
from operational risk (Fig. 1).

Risks of banking activity

v v v v v
credit risk liquidity interest rate market Other significant types
risk risk risk of risks to which the
bank is exposed during
its activities

operational risk compliance risk

' the probability of losses, additional
. losses or shortfall of planned income
due to deficiencies or errors in the
organization of internal processes,
intentional or unintentional actions of
bank employees or other persons,
malfunctions in bank's information
systems or due to the influence of
external factors. Operational risk
includes legal risk, but should exclude
reputation risk and strategic risk

ithe probability of losses/sanctions,
. additional losses, shortfall of planned
' income or reputation loss due to the
' bank's failure to comply with the
 requirements of legislation, regulatory
. acts, market standards, rules of fair
competition, rules of corporate ethics,
' the occurrence of a conflict of interests,
as well as intra-bank/ intra-group
 documents of the bank

Fig. 1. The classification of risks of banking activity according to the resolution “On the approval
of the Regulation on the organization of the risk management system in banks of Ukraine and
banking groups”.

Source: summarized by the author based on [7]
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In our opinion, a more complete interpretation of the concept of "reputational risk™ can be
observed in the resolution of the National Bank of Ukraine "On approval of the Regulation on
financial monitoring by banks", which focuses on different groups of the target audience and the
bank's responsibilities.

If we turn to international standards, the Basel Committee on Banking Supervision
distinguishes the following bank risks: credit risk, country risk and transfer risk, market risk,
interest rate risk, risk of liquidity loss, operational risk, legal risk and reputational risk. The Basel
Committee on Banking Supervision defines a bank reputation risk as the risk arising from a
negative perception by customers, counterparties, shareholders, investors and regulators, which may
affect the bank’s ability to maintain existing or establish new business relationships and obtain long-
term access to funding sources [5, 9].

The Basel Committee in its interim consultation documents highlights the following
important points related to bank reputation risk: reputational risk can be defined as the risk arising
from a negative perception by buyers, counterparties, shareholders, investors and regulators, which
may affect the ability for the bank to maintain existing or establish new business relationships and
obtain long-term access to funding sources; reputational risk, usually through implicit mechanisms
of influence, can lead to an increase in credit, market and legal risks, as well as liquidity risks, each
of which, in turn, can negatively affect the bank's profit, liquidity or capital; bank managers must
develop and implement relevant internal regulatory documents (policies) and procedures for
identifying factors and sources of reputational risk when entering new markets, introducing
innovative products and services or areas of activity. In addition, stress-testing procedures should
take into account reputation risk so that management has a clear idea of its consequences [1, p. 78].

The need to manage the bank reputation risk is justified by the recommendations of the
supranational regulator: in the framework of market risk management, in addition, the second
component of Basel Il in the section "Other risks" notes that despite the fact that such risks as
reputational and strategic are not easily measurable, banks should continue to develop methods for
managing all aspects of these risks. Thus, the Basel Committee suggests that the banks themselves
develop regulations and procedures for assessing reputational risk.

In fact, reputational risks are not mentioned in the Basel Il recommendations and this
indicates the following: the transition from reputational risks to risks of interaction with
counterparties is explained by the fact that leveling the risks of business reputation loss is often
reduced to the implementation of credit and compliance risk analysis procedures.

Therefore, in view of the above, we consider that reputational risk arises because of negative
public opinion about the bank and affects its ability to establish new relationships, provide new
services or maintain existing relationships with interested stakeholders. The risk of the bank
reputation has certain features, namely: it is of primary importance among other risks, since the loss
of the bank's reputation can lead to the outflow of customers and the termination of banking
activities; appears in case of trust loss of interested parties in bank; cannot be predicted; is not
regulated by supervisory authorities; the formation of special reserves and capital is not foreseen to
cover losses.

Next, we will analyze the factors that affect the formation of the of bank reputation risk at
the macro and micro levels (Fig. 2) [1, 5].

The above-mentioned macro- and micro-level factors have a specific impact on the business
reputation, image and brand of the bank, and their consequences can contribute to the emergence
and exacerbation of reputational risk, if banking institutions do not pay sufficient attention to the
implementation of risk protection measures. Therefore, when forming a bank development strategy,
more attention should be paid to the identification and management of reputational risk, which is
the result of deterioration or even loss of the bank reputation.
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Micro-level factors:
Macro-level factors: - lack of methodological regulations and

- development of globalization processes and recommendations of the National Bank of Ukraine

digitalization, information technologies;
- development of financial innovations;

- asymmetry of information on the financial | | . need to implement methods of systematic
market; monitoring of business reputation in mass media
- competition in global financial markets; (online reputation);

- failures in the operation of electronic banking - inability of the bank to counteract effectively the

systems, which caused the bank to fail to fulfill
its obligations to customers and counterparties;

- misconduct of banks-competitors customers, counterparties and (or) employees of

regarding the management of bank reputation
risks;
- lack of methods for assessing reputation risks;

legalization of income obtained illegally and the
financing of terrorist activities, as well as other
illegal activities carried out by unscrupulous

the bank

< 25

bank reputation risk

Fig. 2. Factors affecting the formation of bank reputation risk

Source: summarized by the author based on [1, 5]

Table 2 shows the stages of reputation risk management and the characteristics of these

stages.
Table 2
Stages and content of reputation risk management

Stages Characteristic

| stage Specification of general lists of all possible risk-generating factors, a change in the state and size of
which means the occurrence of an unfavorable situation for the bank. It is very important to
determine the correct list of these parameters, they include changes in the level and structure of the
bank's customer base, controversial actions of persons connected with the bank, the frequency of the
speech of bank's chairman in the media, the level of customer loyalty to the bank, etc.

Il stage It is characterized by the establishment of limit values for each factor of the system, exceeding or
reducing which means an increase in the influence of reputational risk on the normal functioning of
the bank and the approach of its activity to critical levels.

Il stage | The main tasks of the system for monitoring the business reputation of the bank, its shareholders,
affiliated persons, subsidiaries and dependent organizations are immediate response to information
published in the mass media that can affect the bank reputation risk.

IV stage | This stage is characterized by the following measures: monitoring the state and size of reputational

risk, monitoring the implementation of measures for crisis situations, preventing the bank from being
under the simultaneous short-term influence of several risks, general monitoring of the functioning of
risk management system in bank.

Source: constructed by the author

The main goal of reputational risk management is to reduce possible losses, preserve and
maintain the bank's business reputation in front of counterparties and other market participants.

Therefore, a positive result can be achieved only under the condition of reputational risk
management at all levels of management and in all areas of its activity, while the reputational risk
management mechanism must be integrated into the bank's general management system and its risk
management system. It should function as part of the bank’s overall development strategy, risk
management strategy and corporate culture adopted by the bank. It is clear that the functions of
reputational risk management should be shared between top managers, the risk management
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department, the marketing department, the PR department or the press service. The process of
reputational risk management begins with the bank's top management, as the board is responsible
for managing the bank's risks. Board members are charged with the responsibility of constantly
analyzing information about the level of reputational risk and deciding the degree of its
acceptability.

Minimizing the risk of a banking institution's business reputation is carried out by:

- fulfillment of the requirements established by the National Bank of Ukraine and other
state bodies;

- timely fulfillment of obligations to clients and counterparty banks;

- compliance with financial indicators, which, according to international standards, indicate
the stability of a financial institution;

- promptly informing its clients and the public in general about activities;

- implementation of a system for monitoring the media image of the bank, its managers and
shareholders;

- constant improvement of personnel qualifications and their stimulation;

- increasing the level of corporate social responsibility [10].

There is no doubt that planned reputation management gives a predictable and significant
effect, because it allows you to optimize the risks of business reputation while simultaneously
solving larger tasks. The algorithm of effective reputational risk management of banks can become
the basis for making strategic decisions in the field of forming a reputational risk management
strategy, which involves the creation of a comprehensive and effective risk management system
taking into account the specifics of the bank's activities, the character and scope of its operations,
risk profile and strategic goals.

In order to manage reputational risk in banking institutions, the following measures should
be implemented:

1) creation of a system for assessing the perception of the bank's image among clients, state
bodies, and mass media;

2) assessment of the awareness of clients, state bodies, mass media about the bank's
activities on the financial market of Ukraine;

3) implementation of the process of monitoring the reputation of the bank's clients in order
to avoid relations with clients with an unsatisfactory reputation;

4) monitoring customer feedback about the bank and its activities, media reports about the
bank and its customers;

5) placing information about its activities on the bank's website.

Conclusions. Therefore, the business reputation of banks is formed over a certain period,
and each of them is characterized by certain reputation risks, which can influence the bank's
activities to a greater or lesser extent. The main measures to minimize the risk of business
reputation loss (reputational risk) in the bank are the following: the implementation of an
appropriate information policy, which would provide for publishing information about the bank on
the bank's official website and in the mass media, aimed at maintaining the bank's positive
reputation and image; the participation in thematic conferences, the organization of working
meetings and current interaction with participants of the financial market, the settlement of disputed
issues by clients and partners of the bank in the working order. In conditions of instability, the
bank's business reputation will be the main source of ensuring its stability and obtaining
competitive advantages, which will contribute to its further development.
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TEOPETUKO-METOJOJIOI'TYHI 3ACAIU YIIPABJIHHSA PENNY TAL[IMHUM PU3UKOM BAHKY

AHoTanis. YcmimHa IisyIbHICTh OyIb-sK01 KOMIIaHIT 3aJIeKUTh HE TIUTBKH BiJl SIKOCTI TOCIIYT, 1[0 HAJAIOTHCH, &
i Bix pemyTallii, sika GopMyeThes y Tporieci ii TissIbHOCTI Ha puHKY. OCOOIUBO rOCTPO 1€ MUTAHHS CTOITh /Ui OAHKY,
OCKUTBKH €(heKTHBHICTh HOTO MISUTBHOCTI 0arato B 4OMY 3aJIS)KUTh BiJl MMOBENIHKA Ta PiBHS JOBIPH A0 HHOTO KIIEHTIB,
KpEIUTOPIB, NepKaBy, KOHTPAreHTiB Ta mapTHepiB. ToMy s OaHKIBCEKOTO Oi3HECY 3arpo3a BTpaTH peryTalii BUATIIIa
Ha OJIHE 3 TEePIINX MICIh Y CIIUCKY HAHOLIBII 3HAYNMUX PHU3HKIB.

B crarti oOIpyHTOBaHO TEOPETHKO-METOJOJIOTIUHI 3acaldl OO0 YIOCKOHAJIECHHS CHCTEMH YIPaBIiHHSA
penyTamifHuMu pu3nKkaMu 0aHKy. O0’€KTOM IOCHTIHKEHHS € MpOIeC YIPAaBIiHHS PEIyTaliiHIM pU3NKOM OaHKIB Ta
MIPEIMETOM JOCITIKCHHS € TSOPETUYHI Ta METOIMYHI ITiIXOI1 10 YIPABIIHHA PEMyTaIliifHIM PH3UKOM OaHKIB.

BuBueHHs HayKOBHMX NOIVISINIB 3aKOPJOHHMX Ta BITYM3HSHMX HAyKOBIIB, HOPMaTHBHO-IIPaBOBOi 0a3u
JIO3BOJIMJIO y3araJlbHUTH OCHOBHI IIJXOJM IO TPAaKTyBaHHS MOHATTA «pemyTaliiiHuii pusuk». BcraHoBieHo, mo
OLIBLIICTh aBTOPIB PO3IIISIHYTUX METOMUYHKX MiJIXOJIB LIOA0 OLIHKH peryTalii Ta pu3uKy B 0aHKY HE pO3MEXOBYIOTh
MOHSTTS «JILJIOBA PENyTalisi» Ta «penyTaliiHUi pU3UK», PU3HUK peryTalii NoB’si3aHuil 3 BTPATOIO IINOBOI pemyTali,
JIOBIpH Ta JIOSUILHOCTI JO 0aHKy 3 OOKy KIIEHTIB Ta HapTHEpiB, TOOTO CTOCYEThCS YIPABIIHHS BiJIHOCHMHAMHU 3
3alikaBICHUMH ocoOamu. JloBeleHO, MO PHU3UK pemyTamii MO BUHHKHYTH $K pe3ylbTaT Iii IHIIHX BHIIB
0aHKIBCHKHX PU3UKIB, a00 MOSIBU TAKUX YWHHHKIB SIK acUMeTpis iHpopmarrii.

BcraHoBi€HO, 0 OCHOBHUMH 33aX0JaMH{ IIOJ0 MiHIMi3allil pH3UKY BTPATH AIIOBOI pemyTarlil (penyTaliifHoro
pu3uKy) B OaHKY €: MPOBEACHHS BiANOBITHOI iH(pOpMAamifHOI MONITHKY, sKa 0 mependadana myOmikamito iHGopMariil
mpo OaHK Ha odimiiiHOMY BeOcaiiTi 6aHKY Ta y 3acobax MacoBoi iH(opMaIlii, CpsSIMOBaHOI Ha MiITPUMAaHHS TO3HTUBHOL
pemyTamii 6aHKY Ta WOTO IMIJKY; y9acTh y TEMaTHIHHX KOH(EPEHIsX, opraHizaiis poOouux 3ycTpidyell Ta moTodHa
B33a€EMOJIisl 3 y4acHUKaMHu (hiHAHCOBOTO PHHKY, BPETYJIOBaHHS y pOOOYOMY MOPSIKY CIIPHUX MUTaHb KII€HTaMH Ta
napTHepamu OaHKYy.

Kniouosi cnoea: 6anx, Oinosa penymayis, penymayitinuili puzuk, OyiHKa penymayii OAHKY, YHPAGIiHHS
penymayitinum pusuKom.

Puc.: 2, Tabm.: 2, 6i651.: 10
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OCOBJINBOCTI BCTAHOBJIEHHA TAPU®IB HA NEPEBE3EHHA NMACAXWUPIB
HA ABTOBYCHUX MAPLLPYTAX 3AIrAlibHOIro KOPUCTYBAHHA

AHoTauifa. Bu3HauyeHHs €EKOHOMIYHO obrpyHToBaHOro Tapudy Ha MepeBe3eHHs nacaxupisa B
aBTOMODBINbHOMY TPAHCMOPTi Mae Benuke 3Ha4YeHHs!, OCKIMbKM Bif PiBHA Tapudy y 3HAYHIN Mipi 3anexutb
aoxig i npubyTok aBTOTPAHCMOPTHUX Ta TYPUCTUYHUX nignpuemcTtB. B cTtatTi posrnaHyTo ocobnmBocTi
BCTAHOBIIEHHA TapudiB Ha MNacaXupcbki NepeBe3eHHs aBTOMOOINbHMM  TpaHCMOpPTOM. 34iACHEHO
OOr'pyHTYBaHHA Ta poO3paxyHOK Tapudy Ha MepeBe3eHHS MacaxupiB aBTOMOOINBHUM TPaHCNOPTOM
3aranbHOro KOPUCTYBaHHS.

B YkpaiHi ckacoBaHO gep)xaBHe perynoBaHHA TapudiB Ha NepeBe3eHHs NacaXupiB Ha NPUMICBKUX i
MDKMICBKUX BHYTPILLHbOOOMacHMX aBTODYCHUX MapLUpyTax 3arafibHOro KOPUCTYBaHHS, TOOTO Tapudu Ha Taki
MapLLpYTW € BiNbHUMKU. BcTaHoBNEHHS TapudiB Ha NepeBe3eHHs nacaxupie aBTOMOOINbHUM TPaHCMOPTOM
30INCHIOBArNocs Ha OCHOBI BUTPAaTHOMO METOAY LIHOYTBOPEHHHA. Tapud Ha nepeBe3eHHs BU3Ha4yaBCs
BMXOASAYM i3 MMaHOBUX BMTPAT Ha MepeBe3eHHs MacaxupiB, nogatkiB Ta 300piB, a TakoX 3 ypaxyBaHHSM
E€KOHOMIYHO 0Br'pyHTOBaHOro NpMbyTKy nepeBi3HMKka. 3pobneHo KanbKyntoBaHHS cOBiBapTOCTi NepeBe3eHHS
nacaxmpis Ha aBToMOBINbLHOMY TpaHCMNOPTi BiANOBIAHO A0 Aito4oi HopMaTMBHOI Ba3n. O6YMCrIeHO BENNYMHY
TPaAHCNOPTHOro Tapudy 3 ypaxyBaHHAM BCiX CKMagoBMX BUTpAT.

lMnaHyBaHHA Ta poO3paxyHOK BUTpAT aBTOTPAHCMNOPTHOro nignpuemctea Oyno 34iNCHEHe Ha OCHOBI
HOpPMaTUBHOIO MeTofdy i3 ypaxyBaHHAM rany3eBMx HOPM BWKOPUCTaAHHA MaTtepianbHUX Ta ManuBHO-
€HepreTUYHUX pecypciB, CTaBOK MopaTKiB i 300piB (0OOB'A3KOBMX MMaTexiB), MPOrHO3HOrO iHAEKCY LjiH
BMPOOHMKIB MPOMUCIIOBOI MPOAYKUil Ha 3annaHoBaHui pik. ObuMcneHa BenuuMHa Tapudy A03BOMUTH
nignpvemcTBy 3abe3neunTn peHTabenbHICTb NepeBe3eHHA MacaXupiB Ta KOHKYPEHTOCMPOMOXHICTb Ha
PUHKY.

Knroyoei crnoea: mapuch, kanbKynogaHHs!, cobieapmicms riepege3eHHs!, sumpamu, npubymok, uiHa

dopmynu: 3, Tabn.: 11, 6i6n 15.

© Henpaun Anapiii, [Tetpuk Anina, 2022
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IToctanoBka mnpoOieMu. Bu3HAaueHHS EKOHOMIYHO OOIPYHTOBAaHOro Tapudy Ha
MEPEeBE3CHHS MAaCaKUPIB B aBTOMOOITPHOMY TPAHCIIOPTI Ma€ BEJIMKE 3HAUCHHS, OCKITBKH Bifl PiBHSA
Tapudy y 3Ha4yHIA Mipi 3aJIEKHUTh JOXiA 1 NPUOYTOK aBTOTPAHCHOPTHUX Ta TYPUCTHYHHX
nignpueMcTB. B YkpaiHi Ha 3aKOHO/IaBUOMY PiBHI CKaCOBAHO JIEpKaBHE PEryoBaHHs TapudiB HA
MEPEBE3CHHS MMAaCAKUPIB HA TNPHUMICBKHX 1 MIKMICBKHX BHYTPIIIHBOOOJACHUX aBTOOYCHHX
MapuIpyTax 3arajbHoOro KopuctyBaHHs. ToOTO Tapudu Ha mepeBe3eHHs MacakupiB Ha aBTOOYCHUX
MapHipyTax 3arajJbHOro KOPHUCTYyBaHHS Ta B cdepl TYpUCTHYHOro Oi3HECY € BUIBHUMHU.
BcranoBienns TapugiB 6e3 ypaxyBaHHs BiIIOBITHUX 3MiH BUPOOHUYOT TisUTBHOCTI (IiH HA MAJIHBO,
BHUTpAT Ha OIUIATy Ipalll) MPU3BOJIUTh 10 30MTKOBOCTI mepeBe3eHb. [Ipu 30UTKOBOCTI MepeBe3eHb
NEPEeBI3HUKM HE B 3MO31 Yy MOBHIM Mipi 3a0e3MeYnTH HAJESKHUN TEXHIYHHUH CTaH aBTOOYCIB,
NOoTpUMaHHS rpadikiB pyxy Ha MapHipyTax Ta 3abe3nedyBaTv O€3NeKy pyXy, IO y CBOKO Hepry
MiABHILY€E aBapiiHICTh MPU NMEPEeBE3eHH1 MacaXupiB.

AHami3 ocTtaHHiX aocjimkeHb Ta myoJikaumii. JlocmoimkeHHio npobieM (opmyBaHHS
Tapu(iB Ha MEPEBE3CHHS MACAKHUPIB aBTOMOOUIBHUM TpaHCIOPTOM MpucBsdeHi myomikamii O. L.
Jmutpiesoi, 1. }O. IleBuenko, H. I. boromonoroi, B. I'. llunkapenka, M. B. borauenko, JI. A.
CaBuenko, O.M. [lmmnenka Ta iH. [1-6]. «Cucrema ¢opMmyBaHHS Tapu(iB Ha IEpEBE3CHHS
MacakupiB MiIPUEMCTBAMU aBTOMOOLIBHOTO TpaHcopTy, — Biamivanu H. I. boromonosa, — mae
MeBHI 0COONMBOCTI, 3A€0LTBIIOrO TOB’s3aHI 31 CHEnU(iKO0 BHKOPHCTAaHHS aBTOMOOITHLHOTO
tpancropty [3, ¢. 3]. Mix TuUM, HEOOIpyHTOBaHICTh Tapu(iB Ha TMEPEBE3CHHS IACAKUPIB
ABTOMOOUIBHMM TPAHCIIOPTOM IMOpPYIIye OajaHC I1HTEpeCiB TEPEBI3HUKIB Ta CIIOKUBAYiB
TPAHCHOPTHUX IOCIYT, 3HIKYE €(PEeKTUBHICTh HaJlaHH MOCIYT 3 I€PEBE3CHb.

HeBupimeni ckaagoBi 3arajgbHoi mnpodjemu. B HaykoBuX mpansgx, HIPHUCBSIYEHUX
[[IHOYTBOPEHHIO MACaKUPCHKUX MEPEBE3eHh HA aBTOMOOLILHOMY TPAHCIOPTI, BIACYTHIN MOPAIOK
HAayKOBO OOTPYHTOBAaHOTO pO3paxyHKy TapudiB, METOAMYHI PEKOMEHMAIIl I0J0 BHU3HAYCHHS
OKpeMHX HOro CKJIaJioBUX.

@opmy.aoBaHHA Wijei cTaTTi. MeToro cTaTTi € O0TpyHTYBaHHS BCTAaHOBJICHHS Tapu]y Ha
MEPEeBE3CHHS MACAKUPIB aBTOMOOUIBHUM TPAaHCIIOPTOM 3arajbHOrO KOPUCTYBaHHS Ta y cdepi
TYPUCTUYHOTO Oi3HECY HAa OCHOB1 YMHHOT'O 3aKOHOJIABCTBA.

Bukiiax oCHOBHOro Martepiajay aociail:keHb. BcTaHOBiIeHHS Tapu(iB Ha INepeBE3ECHHS
MacaKUpPiB aBTOMOOUIBHMM TPAHCIIOPTOM 3IIMCHIOETHCSI Ha OCHOBI BHUTPATHOTO METOAY
niHoyTBOpeHHs. Tapud Ha mepeBe3eHHS BH3HAYAETHCS BUXOISMYM 13 IJIAHOBMX BHTpAT Ha
NEpeBe3eHHs] MacaXxHpiB, NOJATKIB Ta 300piB, a TaKoX 3 YypaXyBaHHSIM EKOHOMIYHO
OOIPYHTOBAHOTO NPUOYTKY MEpEBI3HUKA.

VYnopaBiaiHHS —LIHOYTBOPEHHSM y cdepi MepeBe3eHHS IacakupiB  aBTOMOOUIBHUM
TPAHCIOPTOM TIPENICTABIISIE BAXIIMBY JIAHKY B CHCTEMI YIPABIIHHS TPAHCTIOPTHUM MiAPHEMCTBOM
Ta Horo (iHAHCOBMM CTaHOM. BcTaHOBIEHHS OOIpyHTOBaHMX Tapu(iB Ja€ 3MOTYy MO3UTHUBHO
BIUTMBATH HAa BEIMYMHY CIIOXKHBYOTO TOMUTY Ta 3a0€3MeUUTH (OPMYBAHHS JTIOXO/IIiB TPAHCITIOPTHUX
HiANPUEMCTB, JOCTaTHIX JUIs iX HOPMA@JIBHOTO PO3BUTKY. YIOCKOHAJEHHS IIHOYTBOPEHHS Ha
MIEPEBE3EHHSI MAacCaKUpPIB aBTOMOOUIBHUM TPAaHCHOPTOM IMOTpe0ye TIPYHTOBHUX JOCHIIXKEHb Ta
PO3paxyHKiB BUTpAT.

Po3pobka tapudHOi MONMITHKKA Ha PUHKY aBTOOYCHHX TMEPEBE3€HB 3arajJbHOT0 KOPUCTYBaHHS
Oyze 61bII OOTPYHTOBAHOIO Y pa3i yHi()IKOBaHOI CUCTEMHU €KOHOMIUYHUX MOKAa3HHUKIB Ta MOPAAKY 1X
PO3paxyHKy, IO 3a0€3MeUnTh Y3TOPKeHHS TapuQiB 3 1HIIMMH XapaKTEPUCTUKAMU IE€PEBE3CHHS
MACaKUPIB.

Cuctema ¢opmyBaHHs Tapu(DiB Ha MEPEeBE3CHHS MACAKHUPIB aBTOMOOUIBHIUM TPaHCIIOPTOM
Mae MeBHI 0COOJIMBOCTI, AK1 OB s3aHi 13 creu(iKor0 BUKOPUCTAHHS aBTOMOOIJIBHOTO TPAHCIOPTY
Ta BU3BHAYEHHSIM BUTPAT IPHU NEPEBE3CHHI MACaKUPIB.

Jlis1 BCTaHOBIJIEHHS! €KOHOMIYHO OOIPYHTOBAaHOI BEIMUYMHHU Tapudy HEOOX1THO BU3HAUYUTH
PO3Mip TUIAHOBHX BUTPAT Ha TIEPEBE3CHHSI OTHOTO MACAKUPY 32 OKPEMHUMH CTATTSIMHU BUTPAT, TOOTO
3MIACHUTH KaJIbKYJIIOBAHHS BapTOCTI MEpPEeBE3eHHs MacaXupiB. MeToro BH3HAYEHHs COOIBapTOCTI
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[IEPEBE3EHb € CBO€YACHE Ta [OBHE BM3HAYEHHS IUIAHOBUX BUTPAT HA IX BUKOHAHHSA, 3/1HCHEHHS
KOHTPOJTIO 32 BUKOPHCTAHHIM MaTepialbHUX 1 TPYJOBHX PECYpCiB, BCTAHOBJICHHS TapuQdy.

Mertoanka po3paxyHKy Tapu(iB Ha MOCIYTH MAcaXHUPChKOTO aBTOMOOUIBHOIO TPAHCIOPTY
3MIACHIOETBCS Ha OCHOBI «METOAMKM pO3paxyHKy Tapu]iB Ha TMOCIYyTd MaCaKUPCHKOTO
aBTOMOOUIBHOTO TPaHCIOPTY», 3aTBEP/UKEHUM Haka3oM MIHICTEpCTBa TPAHCIOPTY Ta 3B’SI3KY
Vpainu Big 17.11.2009 Ne 1175 (mani — Meroauka Ne 1175) [7]. dnst BU3HaYCHHS peryibOBaHUX
Tapu(diB Ha MepeBe3eHHs MacakupiB 3actocyBaHHsd Metomuku Ne 1175 € 000B’sI3KOBUM, a ISt
BUIbHHUX Tapu(QiB aBTO MEPEBI3HUKIB HE3AJIEKHO Bi (POPM BIACHOCTI — HOCUTH PEKOMEHAITHUN
Xapakxrep.

PosrnsiHeMo mopsoK BHU3HAYEHHS Tapu(y Ha IMEPEeBE3CHHS MACaKUPIB aBTOMOOUIBHUM
TPAHCHOPTOM  3arajlbHOIO  KOPHUCTYBAaHHS HA HACTyNHOMY MpuUKiIadil. XapaKTepUCTUKU
TPAHCHOPTHOTO 3ac00y Ta poOOTH aBTOOYCIB HABEACHO HUXKYE!

KopoTka TexHiyHa XapaKkTepucTHKa aBTo0yca

Mapka TpaHCTIOPTHHX 3ac00iB, Ki MPAIIOIOTs HA MapIIPyTi Eramon A.08128
KimpkicTs aBTOOYCIB HA MAPIIPYTi, OZI. 2
[MacaxkupomicTkicTs aBTOOyCA 33 JAHUMH TEXHITHOTO MACTIOPTY

MiCILb I CUAIHHS 24

3arajbHa KiJIbKICTh MICIb 70

JIOBXKHHA/ [IUPUHA/ BUCOTA (MM) 9440/2345/2900
Bun nanusa ZIA3€eNb
KinbKicTh HIdH, IIT. 6

Texniko-excniayaraniiini nokasHMKN podoTH aBTO0Oyca HA MAPIIPYTI

Yac B Hapsmi 15 rox.
ExcruryarariitHa mBHIKICT 24,2 xm
KoedimieHT BUKOpHCTaHHS POOITY 0,99
UmcenbHICTh BOAITB HA MapIIPyTi, 0Ci0 4
KoeditieHT BUKOpHCTaHHS MAaCaKUPOMICTKOCTI 0,65
KimpkicTh 000pOTHUX peliciB 16
HynboBuii npobir Ha MapuIpyTi B OOMIBI CTOPOHH, KM 4,2
3aruaHoBaHui [OOOBHH POOIr HAa MapUIPyTI (3 ypaxyBaHHSIM HYJIbOBOI0), KM 353,6
Po3paxyHKkoBHii 3araibHUN 00CST MepeBe3eHb Ha MapIpyTi Ha PiK 213091
3arulaHOBaHMi 3arajbHUil piyHMH TPOOIr Ha MapupyTi (3 ypaxyBaHHIM

HYJIBOBOTO), KM 129064
CepenHs KUIBKICTD TIEPEBE3EHHX 32 OJIMH JICHb IaCaKUPIiB:

BUXIJHUN I€Hb 431
poOouwmii n1eHs 655

HaiiBaxxnusimoro 3agaueto oOrpyHTyBaHHsS Tapudy € €KOHOMIYHE BHU3HAYEHHS BUTpAT Ha
NEpeBe3eHHs] MNacaXUpiB Ha IMIaHoBUil mnepion (pik). CkinagaHHA KOLITOPUCY BHUTpaT Ha
NepEeBE3EHHS NacaKUPIB 3a CTATTAMU KaJIbKyJALii 3aiiicHIoeThest Ha ocHOBI [1(C)BO 16 «Butpatn»
[8], Metoauku Ne 1175 [7], a Takosx Metoauunux pekomenzaiii Ne 65 [9].

o mmanoBoi BUpOOHHUYOI COOIBAPTOCTI MOCTYTr BIAMOBIAHO 10 1. 25 Meroauku Ne 1175
BITHOCATh: a) MpsMI MaTepianbHi BUTpaTH; O) MpsMi BUTpAaTH HA OIUJIATy Mpalli; B) IHII MpsMi
BUTpPATH; T) 3arajJlbHOBUPOOHHWYI BHUTpATH. PO3rIIsTHEMO TOPSIOK pPO3paXxyHKYy OCHOBHHX CTaTel
BUTpAT.

[lpu r1uianyBaHHI COOIBapTOCTI TepeBe3eHb BimmoBigHO 10 m. 2.6 Hakaz Ne 65 [9]
BCTaHOBJIIOETHCS HACTYITHA HOMEHKJIATypa NpsSMUX MaTepialbHUX BUTPAT: a) MaJUBO; 0) MaCTHIIbHI
MaTepiajy; B) BUTPATH HA BIJHOBIIEHHS Ta PEMOHT (3HOC) aBTOMOOUIBHUX IIMH; T') aKyMYJISATOpPHI
Oatapei; 1) iHIII MaTepiaiyu €) TOMOMIXHI MaTepiay.

Pospaxynox eumpam na nanueo. 3a crarrero «llanuBo» miaHyiOTh BUTpaTH Ha ycl BUIU
aBTOMOOUIBHOTO NAJIMBA Ta 3 JIIOYUMH HOPMaMH Ta I[iHaMH (3 ypaXyBaHHSIM BUTPATH HA JTOCTABKY
70 MicIsl 30epexeHHs 1 BUJavi, Ha poOOTy CHeIiaabHOTO OOJaJHaHHS, Ha POOOTY aBTOHOMHOTO
obirpiaua Tomio). Po3paxyHok moTpeOu B mayvBi 3AIHCHIOETHCS Ha OCHOBI IUIAHOBOTO MPOOIry
aBTOMOOLISA 1 HOPM BUTpAT MaJIMBa.
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s aBTOOYCIB pO3paxyHOK HOPMATUBHUX BUTPAT Ha MAJMBO BiAmoBimHO 1o 1. 4.1. Hakazy
Ned3. Ba3oBi JiiHiifHI HOPMH BUTpAT MalMBa, NEPENiK KOPUTYIOUUX KOSQIIIEHTIB, iX BEITUUYNHHU Ta
METOJIMKA iX 3aCTOCYBaHHS MPUHMAIOTHCS 3riqHO «HOopM BHUTpaT manuBa i MaCTHIBHUX MaTepiaiiB
Ha aBTOMOOUTEHOMY Tpancnopti» [10]. Po3paxyHok BUTpar Ha nanuBo 3iCHEHO B Ta0I. 1.

Tabnuys 1
Po3spaxynox eumpam na nanuso
IToxa3uuku Etanon A.08128 [pumitka
Basosa miHiitHa HOpMa BUTpAT MaJINBa U1 KOHKPETHOI
MapKH{ aBTOMOOIIBHOTO TPaHCIOPTHOTO 3aco0y, 1/100 kM
(xy6. M/100 xm) 25,02
Cymapnuii kopuryrounii koedimieHt, % 22 5+10+4+3
a) aBTOOYCH TPAIIOIOTh B yMOBaX MicTa 3 HACEIECHHSIM [0
0,5 mnH ocib 5
0) yacTUMH 3yITUHKAMU OB’ SI3aHUMH 3 MOCAJIKOIO 1
BHCAJIKOIO TTACAXKHPIB 10
B) po0OTa B 3MIMOBHX yMOBax™ 4
r) aBToOYC OlbILE 5 POKIB 3
[TpoGir aBToM0OG1IIs, KM 129064
0,01 x 25,02 x
HopmaTuBHI BUTpaTH Naiusa, i 39396 % 129064 x (1+0,01 x 22)
JlomaTtkoBo:
Butpatu nanusa Ha 1 kM mpo0iry, i 0,305244 0,01x 25,02 % (1+0,01 x 22)

*3a pobomy y X0N00HY NOpY pOKY HOpMU Gumpam naiusa niosuwyromecsa Ha 4 % (nuscue wnisc -5°C ma 0o —
10°C exniouno).

Butparu Ha namiso ( B,,,) po3paxoByiOTh, BUXOISMUH 3 3aralbHOTO 0OCATY CIOKHBAHHS (

Q,,) i nitounx uin Ha mamueo ( L] ), rpu, to6t0 B, =Q, x I].
Ilpu cepenwiii Baprocti au3ens 45 rpu 3a 1 11 (3a nanumu caiita pipmu OKKO 3a 20.11.2022;
https://www.okko.ua/fuels) Butpatu Ha maiuBO CKIAAYTh:

B, =39396x 45 =1772820 rpH.

Pospaxynox eumpam na macmunvni ma iHwi excnayamayituni mamepianu. 3a CTAaTTEHO
«MacTWJIbHI Ta IHII EKCIUTyaTalliiiHi marepianm» BITHOCATHCS BHUTPATH BIAMOBITHO MOTOPHHX,
TPaHCMICIMHUX, CHeliaJIbHUX OJMB Ta IJIACTUYHUX MacTwi. HopMu BUTpaT MacTUIIbHUX MaTepiaiB
BH3HAYalOThCS 32 KOXKHUM BHJIOM OJIUBU 200 MacTWiIa BUXOSYM 3 HOpMH BUTpAT onuBU Ha 100 11
BUTpaT NaJvMBa NpuBElIeHI B AoaaTky B Hopm BuTpar manuBa 1 MacTWIbHUX MaTepiajiiB Ha
aBTOMOOUTbHOMY TpaHcnopTi [10]. Butpatu Ha MacTUiIbHI MaTepiaiau BU3HAYaIOTh Ha 1 kKM mpoOiry
TPaHCIIOPTHOTO 3aco0y.

Po3paxyHOK BUTpaT Ha MacTWJbHI Ta IHII eKCIUTyaTalliiiHI MaTepiaid Ha Becb 0OCsT
nepeBe3eHb HaBe/IeH1 B Ta0II. 2.

Tabauys 2
Bucxioni oani ons po3paxynky eapmocmi MaCmMunbHUX ma iHWUX eKCniIyamayiiHux mamepianie
By MacTHIIEHUX Ta IHIIUX €KCIUTyaTalliiHIX Hopwmu Butpar: .
samac X © yaran oP P Llina, rpu/m*
MaTepianiB (/100 5 manuBa)
MortopHa onrBa 2,8 250
TpaHcwMmiciiiHa onnBa 0,4 250
CreniaiapHa 0a1Ba 0,1 300
ITnactuani mactrna (kr/100 1 manuBa) 0,3 300

*Cepeonvossagiceni yinu 3a aucmonad 2022 p.
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Butparn MacTunbHUX MaTepiaiiB Ha 1 KM poOiry CKIaayTh:
B,,., =0,01x0,305244 x (2,8x 250+ 0,4 x 250+ 0,1x 300 +

+0,3x 300) = 2,8082448 rpH.

BapricTh MacTHIIBHHX MaTepialiB CKIaE:
B, =B, xS =208082448x129064 = 3624433 rpH.

MM

Po3spaxynox eumpam Ha 6iOHOGIEHHA MA PEMOHM ABMOMOOINbHUX WiuH. 3a LIEI0 CTATTEIO
IUIAaHYIOTh BUTPATH Ha BiJHOBJEHHS Ta PEMOHT aBTOMOOUIBHMX IIMH Yy HpOILECi iX eKCIuTyaTarii.
BuTtpatn Ha BiHOBJIEHHS Ta PEMOHT AaBTOMOOUIBHMX IIMHHM BH3HAYAIOTHCS HAa 1 KM mpoOiry
aBTOMOOIJIPHOTO TpPAHCIIOPTHOro 3aco0y EkcruryaramiiiHa HOpMa CEpeIHBOrO Pecypcy LIMH Ta
METOAMKA 3aCTOCYBaHHS Koe(illi€HTIB KOPUTYBaHHS HajaHa B EKciiyaTamiifiHUX HoOpMax
CEpPeIHBOTO PEeCypcy MHEBMATUYHUX IIMH KOJMICHUX TPAHCIIOPTHHX 3ac00iB 1 CrIEHiaIbHUX MAIllWH,
BUKOHAHMX Ha KoOJicHUX maci [11].

Jani 115 po3paxyHKy BUTpaT Ha aBTOMOOUIbHI IIMHU HaBe/IEHI B Ta0II. 3.

Tabauys 3
Bucxioni oani ons pospaxyunky eumpam na asmomoOiIbHI WUHU
INoxasHux 3Ha4YeHHsA
IIporro3oBana 1iHa aBTOMOOUTEHOI ITMHH, TPH 2500
KinpkicTh OIMH, BCTAHOBIICHIX HAa OTHOMY aBTOMOOITTBHOMY
TPaHCHOPTHOMY 3ac00i, O1I. 6

Excmuryarariifna HopMa CepeHbBOTO pecypey IIHH, KM 60000
KoedirieHT KOpUTyBaHHs, SIKII BPaXOBYE YMOBH €KCILTyaTaIlii™* 1,02

*1,02 — koeghiyienm KOpu2y8aHHs 3a1€AHCHO 8i0 GUKOPUCMAHHS BAHMANCHOCII (NACANCUPOBMICHOCMI), THULI
Koegiyicumu nputinami pienumu 1.

Butpatu Ha aBTOMOOUIBHI IIMHU Ha 1 KM MpOOIry CKiIaxyThb:

D006 545008 rpri.
60000x1,02

Butpatu Ha aBTOMOOLIbHI IIMHU 2 aBTOMOOLIB 32 PiK CKIATyTh:

B, =B, xS =64532x0,245098 + 64532 x 0,245098 = 316333 rpH.

64532 — e npoOir 3a pik 0JHUM aBTOOYcOM, a 1BoMa — 129064 kM.

Pospaxynox eumpam 3a cmammero «Axymynamopni 6amapei». 3a cTaTTel0 «AKYMYISITOPHI
Oarapei» BKIFOUAIOTHCS BUTPATH HA BiTHOBIICHHS Ta PEMOHT aKyMYJIATOpHUX OaTapeil. Burpartu Ha
aKyMyJIsATOpHI Oarapei Bu3HawaoThcs Ha 1 kM mpoOiry. EkcrutyaTamiiiHa HOpMa cepeqHbOro
pecypey akyMyssTOpHHUX OaTapeil Ta KoedillieHTH KOPUTYBaHHS BCTaHOBJICH1 ExcrumyaramiitHuMu
HOPMaMM CEpEeHbOTO0 PECYpCy aKyMyJSTOPHHX CBHMHLEBUX CTapTepHUX OaTapeil KOJICHUX
TPaHCIIOPTHHX 3aCO0IB 1 CreliaIbHIX MaIlliH, BAKOHAHUX Ha KOJicHUX maci [12].

Bucxinni naHi Ui po3paxyHKy BUTpaT Ha aKyMyJSTOpHI 6arapei Ha 1 kM mpoOiry aBToOycy
HaBejeHl B Ta0II. 4.

Po3paxyHok BUTpaTH Ha akyMyJISITOpHI 6arapei Ha 1 kM mpooiry:

a6l __ B0 0,0310095 rpH/KM.
27 x1x5374,7
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Tabnuys 4
Bucxioni 0ani 015 po3paxynky eumpam Ha akymyismopHi bamapei
IMTokazHuk 3HaueHHSA
[Iporao3oBana IiHa aKyMyJIATOPHOI OaTapei, TpH 4500
KimpkicTh akyMynsSTOpHUX OaTapeil, BCTAHOBICHHX Ha OJHOMY
aBTOMOOLTEHOMY TPaHCIIOPTHOMY 3ac00i, 011 1
Excmuryaraniifna HopMa cepelHbOTO PecypCy aKyMYIISITOPHIX
Oarapeii, MiCs1IiB 27
KoedirieHT KOpUTyBaHHS, IKHA BPaXOBYE YMOBH €KCITyaTamii 1
dakTHyHa IHTEHCHBHICTB eKcIUTyaTallii aBTo0ycy, KM/MicsIb
(129064:2 x 30,4*) 5374,7

*30,4 — cepeons kinvkicms Onig 3a Micays (365:12).

Burparu 3a cratTero « AKyMyIsSTOpHI OaTapei» ABOX aBTOOYCIB 3a PiK CKIAAYTh:
B =(0,0310095x 64532) x 2 aBT. = 4002,2 1pH.

3aranbHa Ccyma MpsSIMUX MaTepiallbHUX BHUTpAT Ha TEPEBE3CHHS MacaXkwpiB 3a piK
BHU3HAYAETHCS 32 (POPMYIIOIO:

Bnp.BnTanan+BMM+Ba6+Bm’ (1)
ne B, — BHUTPaTH Ha NAJIMUBO;
B,, — BUTpaTH Ha MacTWIbHI Ta 1HII MaTepiaiu;
B, ~— BUTpaTH 3a CTATTEl0 «AKyMyISATOpPHI OaTapei»;
al
B — BUTpATHU HA BiAHOBJICHHS Ta PEMOHT aBTOMOOUILHUX IIHH.

m
POSp&XYHOK NpsAMHUX BUTPAT HABCACHO HUIKYC!

MaJINBO 1772820,0
MaCTHJIBbHI Ta iHIII eKCIUTyaTaliliHI MaTepiann 362443,3
BHTPATH HA BIJTHOBIICHHS Ta PEMOHT aBTOMOOUIHHHX IITUH 31633,3
aKyMyIIITOpHI OaTapel 4002,2

Bcroro 2170898,8

Pospaxynox eumpam 3a cmammeio «Ilpsami eumpamu na onnamy npayiy. 3a crarrero «lIpsmi
BUTpATH HA OIUIATY Tpalli» BKIIFOYAIOTh MOB'sI3aH1 3 BEJCHHSIM OCHOBHOI T'OCIOIAPCHKOI AISITBHOCTI
BUTpaTH Ha BUILIATY OCHOBHOI 1 JOJATKOBOi 3apoOiTHOI MjaTH, OOYHCIEH] 3T1/IHO 13 CHCTEMaMHu
OIJIaTH Tpall, TPUUHATUMHU MIIIPUEMCTBOM, BKJIIOYAIOUM Oy[b-iKl BUIUIATH y TpOIIOBii abo
HatypanbHii ¢popmi (. 22 Hakazy Ne 65).

Ormnata BOAIIB MOXe 31HCHIOBATUCSA SIK HA OCHOBI MICSAYHOTO OKJaAy, TaK MOTOJAMHHO. Y
OUTBIIOCTI BUMAJKIB OIUIaTa BOAIIB 3/IMCHIOETBCS MNEPEBAXHO 3a IOTOAMHHO-TIPEMIaIbHOIO
cucremoro. TapudHi po3psau 1 CTaBKM BOJIIIB BCTAHOBIIOIOTBCS B 3aJI€KHOCTI B Kiacy
aBTOMOOLIS, pobodoro o6’emy nBuryHa (y jitpax). KoedimieHTH criBBiHOIIEHb 10 MiHIMaIbHOT
3apo0iTHOI TIUIaTH BOJIIB aBTOOyciB HaBeaeHo B Jlomarky 1.4 TamyzeBoi yromum y cdepi
aBToMOOiTBHOTO Tpancnopty [13]. [Ipu po3paxyHKy BUTpar Ha OIUIATy mpaii TapudHi CTaBKH i
OKJIaJM BOJIIiB aBTOOYCIB Opanucs BimmoBimHo a0 Jomatky 1 T'amy3eBoi yrogm aBTOMOOIIBHOTO
TpaHcnopty. i aBToOyca cepeaHbOro Kiacy AOBXKHHOK 9,4 M KOeQillieHT CIiBBIJHOILICHHS 0
MiHIMaJbHOI 3apobiTHOI Tuiatu ckinagae 1,931. [lpu miHimanbHii 3apruiati 6500 rpH MicsdHa
TapugHa cTaBKa BOist aBTOOyca ctaHoBUTH 12937,7 rpu (6700 X 1,931).

YucenbHICT BOAIIB aBTOOYCIB 3aJ€XKUTh B TPUBAIOCTI peicy, YHMCEIbHOCTI aBTOOYCIB,
3MIHHOCTI POOOTH, KUIBKOCTI BiANpalbOBaHUX TOAMH 3a 3MiHY, HAasBHOCTI peiiciB y BHXiJHI Ta
CBSITKOBI.
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BucxinHi 1aHi JHS pO3paxyHKY YHCEITBLHOCTI BOMIIIB:

[TouaToxk peticy 6.00
Kinerns peiicy 21.00
KinbpkicTh aBTOMOO1IIB Ha peici 2
Tpusanicts 1 3MiHH 6.00-14.00
TpuBaiicts 2 3MiHH 13.00-21.00
KinpkicTh qHIB, 32 SKUMH 3[1HCHIOETHCS pelicn 365

OcCKiIbKHM y Hac 2 aBTOMOOILIS, BOJIT MPAIIOIOTh y /Bl 3MiHHU, TO YHCEIBHICTh BOJIIB 3a piK
MOJKHA OOYHCIIUTH 3a HOpMaMu 00CITyroByBaHHs (Tadi1. 5).

Tabauys 5
Pospaxynok wucna 600iie no nopmam 06cye08y6arhs
. .. Kinpkicth
Yucno aBToOYyCiB, Yucno [Torpeba SBoune Koedimient
. Yucno . BOJI1IB Ha
Ipodecis o BOJIIB Ha 1 BOJIIB B 1 . qUCIIO HEBUXO/1B .
. 3MIH MapuIpyTi
00CITyTOBYIOTECS aBTOOYC 3MiHY BOJIiB Ha poboty 3a piK
Boniii
A 2 1 2 2 4 1,66 6,7
aBTOOyCa

CepenHst TpUBAIICTh BIAMYCTKHU BOAIS BIAMOBITHO O YMHHOTO 3aKOHOJIABCTBA CTAHOBUTH 24
KajeHgapHux qHs. CepenHst TpUBANiCTh HEBUXOIB Yepe3 XBopoOy (Ha OCHOBI (DaKTUYHUX JTAaHHX 32
MUHYI poku) ckianae 5 aniB. Kinbkicte poOouux aniB y 2023 p. cranoButh 249 nuiB. Otxe,
SIBOYHE YHCJIO POOOYMX JIHIB B CEPEJAHLOMY Ha OJHOTO BOAis cTaHOBUTH 220 nHiB (249 — 24 — 5).
OcCKinbKH MapHIpyT 3A1MCHIOETbCA 365 MHIB, TO KOe(]IIi€HT MepeBelCHHS SIBOYHOI YMCENbHOCTI
BOIIB B OOJIIKOBE YHCIIO BOAIiB cTaHOBHUTH 1,66 (365/220). OTXKe, cepeaHbOPIYHA YHUCETBHICTH
BOJIIiB 3a piK CTAaHOBUTH 6,7 0ciO.

[psimi BuTpati Ha omiat npami (B, ) BA3HAYAIOTHCA K OCHOBHA 3apO0iTHA IUIaTa

(31,,, ), nonatkoBoi 3apobiTHOI m1atu ( 377, , ) Ta pemiii (17), To6to B

Tap.

= 3HT3P- + :))Huou. +II.

Po3paxyHok BUTpat no omiati mpaiii BoA1iB aBTOOyC1B HaBEIEHO B Ta0I. 6.

or(BoaiiB)

Tabauys 6
Pospaxynok ¢honoy onnamu npayi 600iie aemobycie
[TokazHuku

1. CepenHbOpiYHE YHCIIO BOJIIB, CTABOK 6,7
2. Tapu¢Ha MicsgHa 3apo0iTHA IJIaTa, TPH 12937,7
3. Tapubnuii Gonn 3apobiTHOT mIaTH 3a pik (psia. 1 X ps. 2 X 12) 1040191,1
4. NonatkoBa 3apo0iTHa TuIaTa, %*:

32 IHTEHCUBHICTh 12

3a po0oTy y HiYHHH yac** 20

3a KJIACHICTh 10

3a poOOTY y BUXIi/IHI Ta CBSTKOBI JHI 100
5. JlonaTkoBa 3apo0iTHa 1iaTa rpH 235991,6

3a IHTEHCHUBHICTh 1248229

3a poOOTy y BedipHii gac* 11279

3a KJIACHICTH 104019,1

3a poOOTY Y BUXIJIHI Ta CBSITKOBI JHI 6021,7
6. IIpemii 3a BuKoHaHHs rpadiky pyxy aBToOyciB Ha MapmpyTi, % 15
7. Po3mip npemild, rpH (psa. 3 X psn. 6) 156028,7
8. Pazom ¢donn omatu nparti (psa. 3 + psaa. S+psza. 7) 14322114

* [lepenik ma posmipu ooniam i HA0OA6OK 00 MAPUPHUX CMABOK | NOCAO0BUX OKNAOI6 6cmaHoeleHo 32i0Ho 3 Ianysesoi
yeoou.

**/looamroea 3apobimua niama 3a pobomy y eeuipniti yac 18 0o 22 zoounu (npu 6azamosminnomy pedxcumi pobomu) — 20
8I0COMKI6 200UHHOI mapugHoi cmaeku (0KAA0Y, NOCad08020 OKAAAY) 3a KOJUCHY 200Uy pobomu 6 yell yac.
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[ToxaxkeMo po3paxyHOK JTOJaTKOBOI 3apO0ITHOI IJIaTH 32 POOOTY y BEUIpHil Yac 3a CIYEHb.
Kinbkicth ronus po6oTH B HiuHMN 9ac — 3 roamau. ['oguHHA cTaBKa Bofis (3a ciuenr) — 81,40
rpH (12937,7 rpH:159 rox.). lonatkoBa 3apo0iTHA 1j1aTa BOAIS 32 poOOTY y BEUipHii yac 2 BOIiB:

81,4 rpH x 3101 X 2 BOIS X % =97,6 rpH.

AHaJIOT1YHO 3/1IHCHIOBABCS PO3PaXxyHOK 3a 1HIII MICSII.

3rigHo 3 unHHOTO 3akoHomaBcTBa (cT. 107 Komekcy 3akoHIB mpo Mpaio) oriata podoTu
BOJIIB y CBATKOBI Ta BUXIJHI JTHS 3iHCHIOETHCS Yy mojaBiiHOMY po3mipi (100 % Bix TapudHOro
oknany). Po3paxyHOK 10oAaTKoBOi 3apo0iTHOI IuiaTh 3a poOOTy y BUXIIHHMIA Ta CBSITKOBHH IHI
3MIMCHIOBABCS 3 YpaXyBaHHSM KUIBKOCTI BUX1IHUX JIHIB 32 KOxeH Micsnb (y 2023 p. — 116 aniB),
JICHHOI CTaBKH BOJis Ta KITBKOCTI BOXIiB HA JiHII 3a JeHb. HaBememMo mpHKIIag po3paxyHKy 3a
CiYeHB: KIJTBKICTh CBSITKOBUX JTHIB — 2, KUIBKICTh BUXIJHUX JHIB — 9, KUIBKICTh POOOYHX JIHIB —
20, micsiuna craBka — 12937,7 rpH, nenna craBka Boais 646,9 (12937,7:20 nuiB), po3Mip nomiaTu
— 100 % (x=1), unco BoxiiB Ha JiHil — 4.

Omxe, JoIuIaTa BOAIsAM 3a poOOTY y BUXiHHIA JeHb: 646,9x1x4 =2587,5 rpH.

AHaJIOTIYHO 00YHCIIIOBaIacs J0AaTKOBA 3apo0iTHA IIaTa 3a 1HII Micsili. 3a3Ha4yrMMo, 1110 B
Metomutii Ne 1175 BifcyTHI HOPMH IIOJO BKJIIOYCHHS JIOJATKOBOI 3apo0iTHOI maTu. baratbma
aBTOpaMU IMPOIMOHYETHCS PO3PAXYHOK JOAATKOBOI 3apOOITHOI 3A1MCHIOBATH CIIPOIICHO, IEPEBAKHO
Bu3Havyatu y Bifgcotkax (15-20 %) Bim tapuduoi 3apobitHoi ruratu. [Ipore Takmii miaxix He
BpaxoBYy€e O0COOJIIMBOCTI CTaBOK JIOTIAT, BCTAHOBJICHUX HA MiANPUEMCTBI.

Po3mip npemiii Bu3HavaeThes 3rigqHo 3 [lonokeHHs mpo mpeMitoBaHHS, SIKE 3aTBEpHKEHE Ha
nignpueMcTBl. B nmanomy Bumanky B3dra mpemis B 15 % Bim TapudHOro okiaay BOAIIB 3a
BUKOHaHHA rpadiky pyxy aBToOyciB Ha mapumpyTi. [lpu mumanyBanHi (OHIY OMIaTH mpari BOJIIIB
MOXHa B3ATH 3HA4YCHHS JIOJAATKOBOI OIUIATH TIpali, SK BIiJCOTOK 1i BiJ OCHOBHOI (s
aBTOTPAaHCHOPTHUX MianpueMctB 15-20%) abo 3a ¢paKTHIHUMHU BUTpATaMH 3 MOMEPEIHIX MepioiB
111 CITIBBITHOIICHHSIM /10 ()aKTUYHO OTPUMAHOI OCHOBHOI 3apOOITHOI TIATH.

Pospaxynox eumpam 3a cmammero «Inwi npami eumpamuy. Jo cknany «[HIuX mpsaMux
BUTpPAT BIJHOCATHCS: a) BUTPATH Ha OOOB'SI3KOBI MOCIYIH, IO HAJAlOThCS aBTOCTAHLIsAMU; O)
BapTICTh PEMOHTHUX POOIT 1 MOCIYT, BUKOHAHUX CTOPOHHIMH IMIJIPUEMCTBAMU Ta OpraHi3alisiMu;
B) BUTpaTH Ha OTPUMAaHHS IIIEH31i, 103BOJIB, MPOBEACHHS ACPKABHUX TEXHIYHUX OTJIAMIIB; T)
HapaxyBaHHs Ha BUTpPATH 3 OIUIATH Mpalll NpPaliBHUKIB (BOAll, KOHAYKTOpH); N1) BUTpPATH Ha
aMOpPTH3aLlI0 OCHOBHMX 3ac00iB Ta HeMarepiaJlbHUX aKTHBIB BUPOOHMYOTO MNPHU3HAUEHHS; €)
BUTpaTH Ha BCl BUJAM PEMOHTY, TEXHIYHMHM OIJISI 1 TEXHIYHE OOCIYroBYBaHHS aBTOMOOUIBHUX
TPaHCIIOPTHUX 3aCO0iB; €) BUTPATH Ha MEIUYHUI OIS BOIIB [7].

Pospaxynox eumpam 3a cmammero «Amopmusayis ocnosHux ¢honoie i HemamepianrbHux
axmusigy. Jlo eneMeHTy «AMOpTH3allisl OCHOBHUX (DOHMIB 1 HEMaTepiaJbHUX AKTUBIB» Halle)KaTh
CyMH aMOPTH3AIifHUX BiJpaxyBaHb, HAPAXOBAHUX 3TiTHO 3 MOPSAKOM, HOPMAMH Ta YMOBaMH,
BCTAaHOBJIEHUMH YHHHUM 3akoHoJaBcTBOM (m. 27 Hakazy Ne 65). Ilopsmoxk HapaxyBaHHS
amoptuzaiii BuzHadeHo [1(C)bO 7 «OcuorHi 3acobu». Bianosigno o m. 23 [1(C)BO 7 «OcHoBHI
3aco0M» HapaxyBaHHs aMOpTH3allii 31IHCHIOETHCA MPOTATOM CTPOKY KOPHUCHOTO BUKOPHUCTaHHS
(excrutyarartii) 00'exta [14]. OCKiTbKM Ha CyMy aMOPTH3aIlil 3MEHIIYEThCS MOJATOK HA MPUOYTOK,
IpU BCTAHOBJIEHHI TEPMiHIB KOPUCHOTO BHUKOPHCTAHHS HEOOXiIHO BpaxyBaTH OOMEXKEHHS,
BcraHoBiieHi cT. 138 IlogaTkoBoro koaekcy. Bimmosiguno mo m. 138.3.3 TIKY mi"iMansHUN CTpOK
KOPHCHOI eKCIUTyaTalii TpaHCTIOPTHUX 3aCO001B CTAHOBUTD 5 POKIB.

Po3paxyHok amopTu3zariii Moxke 3IIHCHIOBATUCSA OyAb-SIKUM 13 I 'SIThOX METOJIB, SKUH
OOUpaETbCA MIANPUEMCTBOM CAMOCTIHHO 3 ypaxXyBaHHAM OUIKYBAaHOIO CHOCOOYy OTpUMaHHS
eKOHOMIYHUX BHUroJ BiJ ioro Bukopuctanus (. 28 II(C)bO 7 «OcHoBHi 3acobu». Bucxiani naui
Il pO3paxyHKy aMOpTH3allii aBTodyca:
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TepMiH KOPHCHOTO BUKOPHCTAaHHS, POKiB 6

[lepBicHa BapTicTh 00’€kTa OCHOBHHX 3aco0iB (aBToOYyca),

IPH 1950000

JlikBinmamiliHa BapTiCTh, TPH 1000

Meton HapaxyBaHHS aMopTHu3amii (3riZHO 3 O00JIKOBOL 3MEHIIEHHS 3aIMIITKOBOT

TIOJIITHKH TTiATIPHEMCTBA) BapTOCTI

ITouaTok HapaxyBaHHS aMOPTH3ALii TpaBeHb 2021 p.

Hopma amoptu3anii 06’exkta OCHOBHUX 3aco0iB (mepBicHa BapTicth — 1950 Tuc. rpH,
JKBIAIIiHA BapTICTh — 5 TUC. TPH) MPU KOPUCHOMY T€PMiHI BUKOPHCTAHHS 6 POKIB CKIIaJe:
5000
H, =1-¢/—>—"_ =1-0,370 =0,630.
1950000

[Topsiiok po3paxyHKy aMOpTH3alliil 32 METOIOM 3aJIMIIKOBOI BAPTOCTI HAaBEAECHO B Tab. 7.

Tabnuys 7
Pospaxynox amopmusayii memoodom 3a1uuiko8oi eapmocmi
Pigna cyma 3HOC Ha KiHenb 3anumkoBa
Pix aMopTH3aLil, o BIIIOBITHOTO BapTICTh
eKCILTY- BusHaueHHs piuHOI CyMH aMOpTH3allil, TpH BIUTIOHMACTBEA 110 POKY, IPH OCHOBHOTO
arawii CO61B3pTO(IFl (rp. 4 mome- 3aco0y
OPOAYKIILii pennsoro psaka + | (1950 000 —
I'PH psiA. 3 HOTOYHOT) rp. 4)
2021 1950 000 X 0,630:12 X 8=1228576,13 819050,75 819050,75 1130949,25
2022 1130949,25 X 0,630 712542,18 1531592,93 418407,07
2023 418407,07 X 0,630 263612,79 1795205,72 154794,28
2024 154794,28 X 0,630 97526,44 1892732,16 57267,84
2025 57267,84 X 0,630 36080,98 1928813,13 21186,87
2026 21186,87 X 0,630 13348,55 1942161,69 7838,31
2027 7838,31X 0,630 1646,15 1943807,83 6192,17
Bcroro X 1943807,83 X X

Ockinbku aMopTH3allisi aBroOycy Mmodana HapaxoByBaTucs 3 TpaBHa 2021 p., To cyma
amoptu3aitii 3a 2021 p. po3paxoBy€eThCS BiAMOBIIHO J0 YKCIIa MICSIIB HapaxyBaHHs amopTu3ailii (8

MICHIIIIB).
Ha 2023 p. piuna cyma amopTu3alii 1BOX aBTOMOOLUIIB CKJIaJie

%.

263612 rpu 79 xon. X 2 aBT.=527225,6 TpH.

Pospaxynox eumpam 3a cmammero «Hapaxyeanns na eumpamu 3 oniamu npayi». 3a
crartero «BigpaxyBaHHS Ha coLiajbHI 3aXoAW» HajlexaTb 30ip Ha JepxaBHe (00OB’A3KOBE)
colllaJibHE CTpaxyBaHHS, CTaBKa SKOrO BIAMOBIAHO 10 1. 5 cT. 8 3akoHy Ykpainu «IIpo 30ip Ta
O0JIIK €IMHOTO BHECKY Ha 3arajlbHOO0OB'S3KOBE JIEp)KaBHE COLliajbHE CTPaxXyBaHHS» CTAHOBUTDH 22

Buxomsan i3 dormy 3apobiraoi miati Boxii (D,,) po3paxoByOTh BeTHUMHY BHTpAT 3a

crartero «BigpaxyBaHHs Ha colliajibHi 3aX0am» ( BCOH ):

22

Ci

31

22
B =® x——=14322114x — =315086,5 )
T L4 00 P
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Pospaxynox eumpam na mexuiune 00Cny208y8aHHA | NOMOYHULL PEMOHM ABMOMOOIIbHUX
mpancnopmuux 3aco6isé (agmo6ycis). J1o ckinajay BUTpaT Ha TEXHIUYHE 00CIYTOBYBAHHS i MOTOYHHIA
PEMOHT aBTOMOOUTHPHUX TPAHCIIOPTHUX 3aCO0IB BIJHOCATH BHUTPATH Ha MaTepiaiM, 3aIacHi
YaCTUHH, SKI BUKOPUCTOBYIOTHCS Ui HPOBEIEHHS TEXHIYHOIO OOCIYyrOBYBaHHS Ta IOTOYHOTO
PEMOHTY aBTOTPAHCIIOPTHUX 3aCO01B.

Po3paxyHok BHUTpaT Ha TE€XHIYHE OOCITYyrOBYBAaHHS 1 PEMOHT aBTOMOOUIBHHMX TPAaHCIOPTHHUX
3aco0iB, 10 BKJIIOYAIOTHCS JI0 1HIIMX MPSIMUX BUTPAT IJIAHOBOI BUPOOHMYOI COOIBApPTOCTI MOCIYT,
BimoBiAHO 10 1. 2.8 Meroauku Ne 1175 3ailicHioeThes 3a Gopmyroro, HaBeneHow y po3aim I11
nonatka Metoguku Ne 1175, abo Ha mifacTaBi oOrpyHTOBaHUX (PaKTUUHUX BUTpPAT MEPEBI3HUKA HA
TeXHIYHEe OOCIYrOBYBAaHHS i PEMOHT aBTOMOOUIBHHUX TPAHCIOPTHHX 3acO0iB 3a MONEpeAHid piK,
MIPOTHO3Y 1HJIEKCIB IIH HAa TPOMHUCIIOBY IPOIYKIIiIO (TIOCIYTH) HA 3allJIJaHOBaHUH PiK Ta Ha ITiICTaB1
TUIAHOBUX KOIITOPUCIB [7].

Butpatn Ha Marepianu Ta 3am4acTHHM OOYMCIIOIOT, Ha |1 KM TpoOIiry aBTOMOOLIBHOTO
TpaHCHOPTHOTO 3aco0y. IlepionuuHiCTh BUAIB TEXHIYHOTO OOCIYrOBYBaHHS Ta MOTOYHOTO PEMOHTY
3acTocoBYeThCsl 3rimHO [lonokeHHsT Mpo TeXHIYHE OOCIYyroByBaHHS 1 PEMOHT JOPOXKHIX
TPAaHCHOPTHHUX 3aco0iB aBTOMOOUTBHOTO TpaHcnopty [15]. OOcsar HOpMaTHBHHX BHUTpAT,
Bu3HaueHuit B gon. CIIIA, mnepepaxoByeTbCsi B TpPHUBHI 3a CEPEIHbO3BAKEHUM KypcoM
Hamionanenoro 6anky Ykpainu. Po3paxyHOk BUTpar Ha OOCIyroBYBaHHS Ta MOTOYHUH PEMOHT
HaBeneHo B Tadu. 8.

Burpatn ©Ha omnary mnpami poOiTHHKIB, 3alHATHX Ha PEMOHTIB PEMOHTI aBTOOYCIB,
BHU3HAUYAIOTHCA BUXOSMYHU 13 TPYJOMICTKOCTI OOCIYyTOBYBaHHS Ta PEMOHTY, Ta TOAMHHOI 3apOOITHOI
IUTaTH CITFOCAPiB-pEMOHTHHKIB. HopMaTuBy TpyaOMICTKOCTI pOOIT 3 TEXHIYHOTO 0OCITyrOBYBaHHS 1
MOTOYHOTO PEMOHTY aBTOTPAHCIIOPTHHX 3ac00iB HaBeIeHi y noaatky B [15].

Tabauysa 8
Po3spaxynox eumpam na o6cny208ysanns ma nomoyHuti pemMoum aemoo6ycie
[Toka3HukH 3HauCHHS Indopmaniiina 6aza

. . Hakaz MT3VY
Ilepioanunicts O IIOJHS Ne 102 Bix 30.03.1998

. . Hakaz MT3VY
Iepioguunicts TO1, kM 5000 Ne 102 iz 30.03.1998

. . Hakaz MT3VY
Iepioguunicts TO2, kM 20000 Ne 102 iz 30.03.1998
Hopwmarug Butpar Ha marepiainu, gos. CLLIA/1 o6en. IO 0,45 Hopwmu Butpat Ha

TO1 1,59 TO i IIP Big
TO2 4,56 15.12.1995 p.

[otounuit pemonT, moin. Ha 1000 kM (3amacHi YaCTHHU, MaTepiajn), TOT.
CIIA 6,35
Iporro3uwmii kypc mon. CIIA, rpa 44
ButpaTu Ha 00CIYrOBYBaHHS i MOTOYHUI PEMOHT
ButpaTu Ha MaTepianu Ta 3amyacTUHU Ha 1 KM Mpodiry aBTOMOOIIBHOTO
TPaHCIIOPTHOTO 3aC00y 0,41156
[poOir 1 aBToOycoM, kKM 64532
Kinbkicts aBTOOYCIB, 1IT. 2
Burpatn Ha MaTepianu Ta 3aacHi YaCTHHH, TPH 53117,5

Po3paxyHOk BUTpaT Ha OIUIaTy npaii poOiTHUKIB, 3afHATUX PEMOHTOM aBTOOYCIB, HABEJICHO B
Tabm. 9.
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Tabnuys 9

Pospaxynox eumpam na oniamy npayi npu 6UKOHAHHI poOim no 00Ci1y208Y8aHHI0

ma nomo4HoOMy peMOoHmy asmooycis

IToxa3Huk 3Ha4YeHHs Indopmaniitna 6aza

Hopwmatusu TpynomictkocTi Ha peMoHT i TO (roz.)
10 0,8 Haka3z MTY Bix
TO1 5.8 30.03.1998 Ne 102
TO2 24
Po3psig poOiTHHKIB v I'enepanbHa yroga
KoedirieHT criBBiTHOMIEHHS A0 MiHIMAIBHO{ 3apO0ITHOT IIaTn I'enepanbHa yroma
(3rimHO 3 ['eHEpaNEHOIO YTOI010) 1,912

3VY «Ipo
Jiep >KaBHUN OIOKET

Micsyna 3apo0iTHa rutata Ha 1 ciuns 2023 p. 6700 VYkpainu
Kimpkicts 11O 365

TOl 10

TO2 3

KonexruBHuit
JonatkoBa 3apobiTHa ruiata, % 20 JIOTOBIp
Ilonoxxenns npo

[pewmii, % 10 HpeMirOBaHHs
MicsiyHa 3apo0iTHa ruiaTa 12810,4
Tpusanicts pobodoro yacy 3a pik, TOIUH 1986
lNoguaHa TapudHa cTaBKa, TpH 77,4
3arpatu mparii Ha peMOHT i 00CITyTOBYBaHHS, IO, -TOI. 442
Tapudna omnara npartii, rpH 32662,8
JlonatkoBa 3apo0iTHA I1aTa, FPH 6532,6
[Mpewmii, rp 3266,3
Bcroro Butpar Ha 3apo0OiTHY IiaTy 424617
€CB (22 %), rpu 9341,6
Pasom BuTpar Ha omaty mparii (3 HapaxXyBaHHIMH) 51803,3

Komtopuc iHIMX NpsSMUX BUTpAT MPH NEpEeBE3eHH1 MacaxupiB HaBeaeHo B Tadi. 10.

Tabauys 10
KOWW!OPZ/IC IHUUX npAMuUx eumpam
IMoxazHuku
Butpatn Ha 00OB'SI3KOBI IOCITYTH, IO HAJAIOTHCS ABTOCTAHIISIMM TEPEBI3HUKY 32 OKPEMUMH

JIOrOBOpaMH -
ButpaTtn Ha oTpuMaHHS JIEH31H, JO3BOMIB, IPOBEICHHS JIePKaBHUX TEXHIYHUX OTISIIB TOIIO,

10 HeoOXi/THi A7 3a0e3MedYeHHs BUKOHAHHS TIePEeBi3HOT MisUTBHOCTI™ 5000
HapaxyBauHs Ha (OHA 3apOOITHOT IJIATH MPAIiBHUKIB (BOMI{, KOHIYKTOPH) 315086,5
AMopTH3alis OCHOBHHX 3aC00iB Ta HEMaTepialbHUX aKTHBIB BUPOOHIYOTO MPU3HAYCHH S 527225,6
ButpaTtu Ha BCi BUAM PEMOHTY, TEXHIUHHMH OTJIA[ i TeXHIYHE OOCIYroByBaHHS aBTOMOOUIbLHUX

TPaHCIIOPTHUX 3aC00IB 104920,8

BapTICTh 3alACHMUX YAaCTHH, MAJBHOTO 1 MaTepiaiiB, SKi BHTPA4YarOThCA U BUKOHAHHS

PEMOHTY BJIACHUMU CUJIAMHU; 531175

BUTPATH Ha OIIJIATY TIpalli (Ta BiATIOBiIHI HapaXyBaHHSA Ha Hel) MPalliBHUKIB, SKi BUKOHYIOTh

PEMOHT 1 TEXHIYHE 00CIyrOBYBaHHS 51803,3
Burpatn Ha 000B’sI3KOBE CTpaxyBaHHS IIMBUIBHOI BIIIOBIZaNBHOCTI BIIACHUKIB HA3eMHHX
tpaHcnopTHUX 3aco0iB (OCLIBBHT3) (Bapricts 1 mosica — 2116 rpr)** 4232
Butparn Ha crpaxyBaHHS aBTOMOOLIS (cTpaxoBuit Tapud 75 xom. 31 100 rpH cTpaxoBoi cymu;

3aJIMIIKOBa BapTicTh aBToOyca Ha 01.01.2023 p. — 418407,1 rpH; KinbKicTh aBTOOYyCIB — 2 011.) 6276,1
Pazom 962741,0

* Buznauaemucs Ha OCHOGI (PaKMUYHUX OAHUX.
** Busnaueno Ha OCHOBI cMpaxo8020 KAAbKYAIMopa Cmpaxosoi KOMNaHii.
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Pospaxynoxk eumpam 3a cmammero «3a2anbHO20CNO0APCHKI  gumpamuy. 3a CTATTEI0
«3araJbHOTOCTIONAPCHKI  BUTpATW»  IUIAHYIOTh  BUTpPATH, IMOB'SI3aHI 3  YNpPaBIiHHAM Ta
00CIIyroByBaHHSIM BHMpPOOHMYOro mpolecy (BUTpAaTH Ha YTPUMaHHS, EKCIULyaTallll0, PEMOHT,
orepalfiiHy OpeH/y OCHOBHHX 3ac00iB, IHIIMX HEOOOPOTHUX AaKTUBIB 3arallLHOBUPOOHHYOTO
IPU3HAYEHHS; BUTPATU Ha BUTOTOBJIEHHS KBUTKIB Ha IPOi3] Ta KBUTKOBO-00JIKOBOI IOKYMEHTALlli;
BUTPATH Ha YNpPaBIiHHSA BUPOOHUITBOM JUIBHUIL TOLIO0). HOpMAaTUBHMMM aKTaMu HE BHU3HAYEHO
HOPSI0OK PO3PAXyHKY BHUTpAaT 3a CTATTEH «3arajJlbHOBUPOOHHMYI BUTpPATH», a TaKOXK MeEXl IX
BKJIIOYEHHS /10 coO0IBapTOCTI TpPaHCHOPTHUX mTocayr. Ha mpaktumi yacrime  BChOTO
3arajlbHOrOCHOJApChKl BUTPAaTH BH3HAUYalOTh Y MPOLIEHTaxX BiA 0a3u, 3a Ky NPUIMAIOTh PO3MIp
BUTpAT HA OILJIATY Ipali, IpsMi MaTepiajibHi BUTPATH TOLIO.

JUia  po3paxyHKy IIJJaHOBUX BHMTpaT 3a CTaTTel0 «3arajJlbHOBUPOOHMYl  BUTPATH»
PEKOMEHAYEThCSL B3SITHU 3arajlbHOBHPOOHUYI BUTpaTH HA piBHI 5—10% Bix 3aranbHOI cymu BHTpar
Ha 31HICHEHHS NEepeBe3eHb 3a KOITOPUCOM (TMPSAMHUX BUTpaTH ( B, ), BATPATH HA OIUIATy mpai (

TIp. BUT

Bon(som‘fs)) Ta IHIIUX OpsMuX BuTpat (B, ).

lH.l'[p
B3aF-BHT = (10 _15%) ’ Z(BHP.BI/IT + Bon(BoniB) + iH.np) =
= % x(2170898,8+1432211,4+962741,0)=228292,6 rpH.

Butparu, moB's3aHi 3 oInepamniiHOW MiSUTBHICTIO, IO HE BKIIOYAKOTHCA 10 BHUPOOHHYOT
cobiBaprocTi peamizoBanux [locnyr, MOAUISAIOTECS HA aIMIHICTPATHBHI BUTPATH, BUTPATH Ha 30yT
Ta IHIIII BUTPATH.

Pospaxynox xowmopucy eumpam. Ilicas po3paxyHKIB BHTpAaT 3a KOXHOI CTaTTEIO
KOIITOPHUCY BU3HAYAIOTh CyMapHi BUTPATH, K1 HEOOX1JHI JUIg opraHizalii nepeBe3eHb MacakupiB
Ha 33JJaHOMY MapIIPYTi.

[lnanoBa piuHa coGiBapTicTh MOCHyr (S ) BU3HAYAETBCA K CyMa NPSMHX BUTPAT (Bnp.Bm ),
aZIMIHICTPATUBHUX BHUTPAT (Baﬂ_ ), BuTpar Ha 36yT ( A,5) Ta inmi npsmi omepauiitni ButpatH (
By on), 10610

s,=B

p. BUT

+B,, + A+ B, o (2)

Ha ocHOBI momnepenHix po3paxyHKIB CKJIalaéMO KOIITOPUC BUTpPAT Ha TIEPEBE3EHHS
nacaxupis (Tadm. 11).

Tabnuys 11
Kommopuc eumpant Ha Nepeee3erHA nacaofcupie (ZpH)
INoxasHuku

[TnaHoBa BUpoOHMYA COOIBAPTICTh EPEBE3EHHS — BCHOTO 5022436,3
B tomy uucmi

MpsiMi MaTepiaibHi BUTPATH 2170898,8

TIpsIMi BUTPATH HA OIUIATY IpaIli 1432211,4

IHIII TIpsIMi BUTpaTH 962741,0

3arajbHOIOCIIOIAPChKI BUTPATH 456585,1
AJMiHICTpaTHUBHI BUTPATH* 228292,6
Burparu Ha 30yT -
a1 BUTpaTH onepariitHoi issTbHOCTI** -
[TnaHoBa piuHa co0IBapTICTh NOCIYT 5250728,9

*AOMminicmpamueni GUMpamu Moicymv 0OYUCTIOBATNUCS ) 8I0COMKAX 00 NPAMUX UMPA.
** Braroyae eapmicmb iyensii.
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Tapudu Ha TOCIYrM 3 TIEpEeBE3CHHS IMacCaXUPIB HAa MICHKMX aBTOOYCHUX MapHIpyTax
3arajibHOTO KOPUCTYBAHHS, SIKI 3/11HCHIOIOTHCS Y 3BUYAHOMY PEXHMI pyXy, PO3pPaxOBYIOTHCS 3a
dbopmysoro [7]:

— (Sn +11 n) -4 i
” Q,
ne 7 — Tapudm HA  MOCHYTHM 3 TIEPEBE3CHHS  MACAXHPIB  HA  MICBKUX
aBTOOYCHMX MapUIpyTax 3arallbHOrO0 KOPHCTYBaHHS, SIKi 3IIMCHIOIOTBCS Y
3BHUATHOMY PEXHUMI PYXY;
— IUIaHOBA piyHa COOIBAPTICTh MOCIYT, TPH;

T , epr | nac. (3)

— TUIAHOBMU PiYHMIA NpUOYTOK BiJl HaJJaHHS MOCIYT, TPH;
3arIaHOBaHMNA PIUYHUM 00CAT MepeBe3eHb MacaXXUpiB, 1ac.;
— IUIAHOBI  piYHI  YMCTI  JIOXOAW  BiA  IHINIMX  BHAIB  JASUIBHOCTI, 1
SIK1 TIOB'sI3aH1 13 HAIaHHSAM TTOCITYT.

[InanoBui piuyHUN NPUOYTOK BiJ HAJAHHS TIOCIYr, PO3PaXOBYEThCSA SK BIJCOTOK BiJ
3araJlbHAX PIYHUX BHTpAT HA 3MIIHCHEHHS INEpeBEe3eHHS. Y 3aKOHOJABUMX aKTaX TaKOX BIJICYTHI
0OMeKEeHHsI 1010 po3Mipy MpUOYTKY, MU IpHiiMaeMo piBHUM 15 % BiJ piuHUX BUTpAT.

Tapud Ha mociHyrm 3 TIEPEeBE3CHHsS IMACaXHPIB HA MICBKUX aBTOOYCHHX MapHipyTax
3arajibHOr0 KOPUCTYBAHHS, SIKi 3JIIHCHIOIOTHCS Y 3BUUAHHOMY PEXUMI pyXy CKIIaje:

(5250728,9 + 5250728,9 x E)
T = 100° . 28 rpu/nac.
. 213091

Orxe, Tapud Ha epeBE3eHHS MTACAKUPIB 32 MAPIIPYTOM CKJIaB 28 TpH. Po3paxyHOK 31iiiCHIOBaBCS
0e3 ypaxyBaHHSM MUIBI Ha MPOI3J OKpeMux Kareropiil. ToMmy Amsi po3paxyHKy KiHIIEBOIO Tapudy
HEOOXiTHO BpaxyBaTW KUIBKICTh TUIBIOBUX KAaTEropii TpOMaIsH, a TaKoX JOXOi, OTPHMaHi
TIEPEBI3HUKOM BiJT JIEPKaBH SIK KOMIICHCAITIS 3 ITEPEBE3CHHS MUJIbIOBUX KaTETOPIH.

BucHoBkH. PoO3risiHyTI OCHOBHI TOJNOXKEHHS (opMyBaHHs TapudiB Ha TepeBe3CHHS
MacaXupiB y Cy4acHHX yMoBaX. PO3KpHUTI 0COOJMBOCTI MOOYAOBH TPAaHCIOPTHOTO Tapudy i3
ypaxyBaHHIM Tally3eBHX HOPM BHUKOPHCTAHHS MaTepialbHUX Ta MaJIMBHO-CHEPTETHYHUX PECYypCiB,
pidHOro NMpooiry (3 ypaxyBaHHSIM HYJIBOBOI'O IPOOIry), CTAaBOK MMOJATKIB, MIPOTHO3HOIO 1HAEKCY IIH
BUPOOHUKIB IPOMHUCIIOBOI MPOJYKIi Ha 3alulaHOBaHUM piK. Bu3HadyeHi HEMOMIKH METOAMKH
po3paxyHKy Tapu(diB Ha aBTOMOOUIBHOMY TpaHcmopti. Po3paxoBanuit Tapud y pos3mipi 27 rpH
OynM BpaxoBaHI IHTEPECH YCIX CTOpPIH: MEPEeBI3HMKA, MacaKUpiB, MICLEBUX OpPraHiB BIAJIU.
[TyGniyHMii po3paxyHOK BUTPAT Ha MEpeBe3eHHs Oyne CIPHUITH HEJOMYIEHHIO HEOOTPYHTOBAHOTIO
MIABUIIEHHS Tapu}iB, a BUKopucTtaHHS EOM 103BOJIMTH CYTTEBO 3MEHIIMTH BUTpATH 4acy IpH
3MiHI L[IH Ha MaJMBO, MaTepiajiy Ta iHIII KOMIIOHEHTH co0iBapTocTi nepeBe3eHHs. [Ipu po3paxyHky
TapuQiB He Opasiocs 10 yBaru NepeBe3eHHs MIJIbIOBUX KaTEropii rpoMaisH.
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FEATURES OF SETTING TARIFFS FOR THE TRANSPORTATION OF PASSENGERS
ON BUS ROUTES GENERAL USE

Abstract. Determining an economically justified tariff for the transportation of passengers in road transport is of
great importance, since the level of the tariff largely depends on the income and profit of motor transport and tourist
enterprises. The article examines the peculiarities of setting tariffs for passenger transportation by road transport. The
justification and calculation of the tariff for the transportation of passengers by public road transport was carried out.

In Ukraine, state regulation of fares for the transportation of passengers on suburban and intercity intra-regional
public bus routes has been abolished, i.e. fares for such routes are free. Tariffs for the transportation of passengers by
road transport were established based on the cost method of pricing. The transportation tariff was determined based on
the planned expenses for the transportation of passengers, taxes and fees, as well as taking into account the
economically justified profit of the carrier. The cost of transporting passengers by road has been calculated in
accordance with the current regulatory framework. The value of the transport tariff was calculated, taking into account
all component costs.

The planning and calculation of the costs of the motor vehicle enterprise was carried out on the basis of the
normative method, taking into account the industry standards for the use of material and fuel and energy resources, the
rates of taxes and fees (mandatory payments), the forecast price index of manufacturers of industrial products for the
planned year. The calculated amount of the tariff will allow the enterprise to ensure the profitability of passenger
transportation and competitiveness in the market.

Key words: tariff, calculation, cost of transportation, expenses, profit, price.
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STRATEGIC DIRECTIONS OF TERRITORY DEVELOPMENT IN CRISIS CONDITIONS

Abstract.The article is devoted to the analysis and generalization of the impact of crisis phenomena
on the development of the regional economy, using the example of the current stage of socio-economic
development of Ukraine, and the substantiation of the methodological principles and priorities of the
development of the economy of the regions of the state in crisis conditions. The urgency of the problems of
forming the priorities of anti-crisis management at the regional level has been proven. The principles and
functions of the development of the regional economy in crisis conditions are substantiated, and the main
problems that need to be solved are outlined. The regional economy can be interpreted as a system
functioning in conditions of instability. In this case, the direction of the system's functioning in crisis
conditions will be determined by the level and nature of threats, as well as the specifics of the internal
structure of such a system and the stability of its individual components. Four priorities of the post-crisis
development of regional socio-economic systems of Ukraine are summarized - guaranteeing security; quick
recovery of business activity; preservation of horizontal connections between subjects of economic activity
and components of economic systems at different levels; diversification of economic activity in the context of
implementing the provisions of sustainable development and taking into account the priority of security. The
concept of economic security of the state based on innovative sustainable development of regions is
considered as the basis of the paradigm of modern anti-crisis management of the country's economy. The
need to develop a unified state strategy based on the use of the provisions of the theory of security and the
theory of crises, the principles of harmonious and innovative development of regions in the conditions of
technoglobalism is substantiated.

Keywords: sustainable development, sustainable innovative development, regional economy, crisis,
development strategy, priorities, threats, marketing mechanisms
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Introduction.At the present stage, the development of the regional economy is significantly
influenced by integration and globalization processes. In this regard, new areas are being formed in
the regional structure of management and fundamentally new methods of conducting business are
being applied. The state policy of regulating crisis situations consists in minimizing the economic
and social damage caused by the action of global and national economic crises and implementing a
development strategy based on the concept of economic security of the state. Crisis phenomena,
which are characteristic in certain time periods for each national economy, have intensified in
recent decades under the influence of global threats. Along with this, at the domestic level, regional
differences become an important factor of socio-economic stability,

Analysis of the latest research and task setting.Theoretical and applied aspects of solving
the problems of socio-economic development in the context of the crisis in recent decades have
been the focus of attention of a number of both foreign and Ukrainian researchers, such as R.
Hagen, K. Penuel, M. Statler, E. Stern, V. Geets , B. Danylyshyn, A. Mazaraki, A. Chuhno, and
others. A sufficiently coherent methodological base has been formed, the problems of the security
of socio-economic systems in conditions of instability, in particular at the regional level, have been
characterized in detail.

However, the new conditions associated with the global crises of the beginning of the 21st
century and the current full-scale war in Ukraine have led to the actualization of issues of strategic
management of the post-crisis development of states and regions. Thus, the purpose of the article is
to substantiate the theoretical and methodological principles and practical recommendations for
determining the main directions of the territorial development strategy in the conditions of the
economic Crisis.

Research results.Already at the end of the 20th century, scientists and practitioners of state
and regional administration began to realize the inevitability of crises and their destructive impact
on the concept of socio-economic development formed at the global level [6; 7].

In modern conditions, crises, threats, and disasters are becoming the norm of socio-
economic development. In such a situation, the task of predicting these inevitable negatives of
development, developing anti-crisis measures in conditions of economic instability becomes urgent.

The result is the formation of a structurally deformed and unbalanced socio-economic
system of the state with a significant increase in strategic threats to economic and national security,
the theoretical and applied aspects of which require research. The modern economy is characterized
by disasters and risks, the nature of which is becoming more and more institutional in nature, the
scale of which is growing due to the growth of transactions on the world financial markets and
turning into threats to the real economy on the scale of entire countries.

The main features of the current state of socio-economic development of Ukraine are the
insufficient use of: the favorable transit geopolitical location of the country; sufficiently high
scientific and educational potential; high-tech potential of individual branches of industry; potential
opportunities of the agro-industrial complex, etc.

Regional factors played an important role in the post-crisis recovery of 2018-2022 in
Ukraine [8]. It is obvious that, taking into account the similar nature of the current threats to the
functioning of the national economy, regional tools for managing socio-economic development will
be promising in the process of post-crisis recovery after the end of a full-scale war.

At the same time, anti-crisis measures are already necessary at the regional level to quickly
respond to progressive development trends. In modern conditions, anti-crisis management in the
region can be interpreted as a management process localized in time, within which goals are set in
the format of qualitative transformation of the management entity, formation of plans for achieving
the set goal and corresponding forecasts, organizational design of the anti-crisis management
system, creation of anti-crisis motivational mechanisms , development of a system of norms and
standards for monitoring the crisis development of the socio-economic system from the standpoint
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of achieving the set goal, formation of control mechanisms and coordination of anti-crisis
management processes, development and implementation of a plan of anti-crisis measures [3].

Methodological foundations of anti-crisis management at the level of the regional economy
can become such principles as systematicity, humanism and sustainability [5]. The principle of
systematicity consists in interpreting the regional economy as a set of elements (production, non-
production spheres, infrastructure, management, education and culture, etc.) and relationships
between them. The principle of humanism involves determining the main priority of the functioning
of the regional economy is the satisfaction of various human needs. The principle of sustainability
consists in ensuring the balanced development of the region, including through the minimization of
threats to its natural and social environment that arise in the process of economic activity.

The analysis of the latest research and publications on economic development allows us to
state that the strategy for exiting the crisis in Ukraine must be considered as a process of building
the state based on the harmonization of the social, economic and environmental components of the
sustainable innovative development of the regions. The degree of harmonization of sustainable
development reflects the balance between economic, ecological and social-institutional dimensions.
The degree of security is the level of influence of the threat source on the corresponding priority.

However, the current situation in Ukraine is characterized by the fact that the ideas of
sustainable development have not received practical development and appropriate political,
financial and resource support. The results of the study of the level of development of regions
determine the need for a differentiated approach to regional development policy and the
development of a unified state strategy based on the conceptual principles of sustainable
harmonious development [1, 7].

An important factor influencing the functioning of the regional economy, especially in crisis
conditions, are global threats and challenges. While threats require a response from economic
systems, challenges primarily require adaptation [2].

As evidenced by the current trends in socio-economic development, in addition to the actual
confrontation with global threats, the following three groups of problems require priority solutions
in the context of the formation of regional policy priorities in crisis conditions:

— problems of guaranteeing public and socio-economic security;

— problems of social integration of internally displaced persons;

— problems of attracting financial and organizational support from foreign partners to ensure
the implementation of anti-crisis measures at the regional level.

The regional economy can be interpreted as a system functioning in conditions of instability.
In this case, the direction of the system's functioning in crisis conditions will be determined by the
level and nature of threats, as well as the specifics of the internal structure of such a system and the
stability of its individual components. The question of assessing the stability of the regional socio-
economic system in the conditions of the crisis is quite complex, as it does not have universal
solutions. The fact is that each regional socio-economic system has its own unique internal
structure, which depends on its location, administrative-territorial structure, infrastructure networks
and settlement system [10].

In our opinion, it is the spatial features of the development of the regional economy in crisis
conditions that play a very important role, which is often underestimated in the research of scientists
in the field of economics and public management and administration. The importance of the optimal
use of the resources of territorial communities follows from the importance of spatial aspects of the
stability of regional economic systems. It is the local level of regional management that is the most
favorable to the action of spatial factors and the most potentially effective in the context of the
implementation of anti-crisis measures.

As shown by the conditions of a full-scale war in Ukraine, regional centers, large cities, and
transport hubs are the most dangerous from the point of view of the possible destruction of
infrastructure and the destruction of the socio-economic development potential of the region. At the
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same time, a significant part of the territory of the regions that are not in the zone of active
hostilities functions in conditions of relative military and political security. In such territories, even
in the conditions of war, there are favorable opportunities for the organization of agricultural
production, recreation and tourism and a number of types of economic activities aimed at the use of
natural resources. In view of this, one of the priorities for the development of the regional economy
in the conditions of the crisis may be the decentralization of the socio-economic potential of the
region in the direction from the main economic centers to the peripheral territories,

In times of crisis, the regional economy always functions under conditions of critical levels
of instability. The strategic priorities of the development of regional socio-economic systems in
such conditions are aimed at preserving the potential and forming stabilization trends. Therefore,
the choice of development priorities in the crisis is determined by the existing development
potential of the regional economy and current trends that need to be strengthened and preserved in
the post-crisis period. In this context, an important aspect is the emphasis on monospecialization of
the region, which forms its competitive advantages both on the national and international markets.
The concept of monodevelopment, despite existing scientific discussions, has a sufficiently
effective toolkit for strategic management of regional development in crisis conditions [9].

The study of the interrelationship of anti-crisis measures carried out at the macro level
allows for the formulation of the following recommendations for improving the mechanism of anti-
crisis regulation in the conditions of the global economic crisis on the basis of the strategy of
economic security and development of Ukraine, which is focused on preventing threats to economic
security and ensuring stable economic growth and improving the well-being of the population , and
should contain the following priorities:

— improvement of the tax system: application of tax incentives to innovative and high-tech
enterprises;

- increase in innovation and investment activity;

— transition to the standards of developed countries in the field of budget policy;

- increasing the effectiveness of antimonopoly policy, creating a healthy competitive
environment;

- ensuring the protection of intellectual property according to world standards;

— development, implementation and support of new educational programs for the training of
security managers, which includes the enrichment of security theory based on the generalization of
existing practical experience of security managers; construction of educational programs for their
preparation;

- development of regional programs of economic security based on the use of intellectual
potential and entrepreneurial potential of the territory.

Anti-crisis measures at the macro level relate to:

— formation of demand and stimulation of sales of domestic products;

— creation of a comprehensive system of measures to solve the tasks of forced expansion of
export activity for mutually beneficial cooperation in production cooperation, scientific and
information activities;

- ensuring constant monitoring of state policy by parties and public associations of
entrepreneurs, as well as transparency of state regulation will contribute to increasing the
effectiveness of state policy;

— implementation of potential competitive advantages through stimulation of investment-
oriented and innovative development;

- reconstruction of the domestic market of Ukraine as an important factor of
decriminalization and decriminalization of the economy.

Summarizing, we note that the first priority, on which the post-crisis development of
regional socioeconomic systems of Ukraine should be based, is the guarantee of security.
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The second priority is the quick recovery of entrepreneurial activity. For this purpose, it is
necessary to maintain economic activity at the elementary level even during the crisis period by
ensuring the needs of the domestic market.

The third important priority is the preservation of horizontal connections between subjects
of economic activity and components of economic systems at different levels.

The fourth priority should be the diversification of economic activity, in particular in the
context of the implementation of the provisions of sustainable development and in view of the
priority of security.

Conclusions.One of the important directions of the functioning of regional socio-economic
systems in the process of responding to crisis phenomena is to increase their internal stability, due
to both the preservation of leading specializations and the priority development of peripheral
territories. In the conditions of instability, the strategic priorities of the socio-economic
development of the regional economy should also be a purposeful marketing policy formed on the
basis of sustainable development and effective communications, guaranteeing socio-economic
security.

Sustainable and harmonious development of Ukraine based on the model of intellectual and
innovative type should be considered as a strategy of economic security of Ukraine in its
geopolitical, European and national dimensions. The development and implementation of such a
strategy is carried out in stages and consistently (stabilization, transition, achievement) taking into
account the factors of technoglobalism and the need to comply with national security conditions. In
the strategy of economic security and innovative development, it is necessary to take into account
the following factors: awareness of the modern noospheric idea and the development of the ecology
of the spirit; ensuring natural and constitutional human rights; identification of external and internal
threats to the national interests of the state; formation of institutional support for national security at
all levels of management. The main role in these processes rests with the state,

For the development of the regional economy, it is expedient to carry out a thorough
analysis of the socio-economic situation of the region, which will make it possible to choose the
industry profile of the future. At the same time, it is important for regional authorities, which seek
to increase regional competitiveness, to encourage changes and stimulate innovation.

The prospects of the conducted research are that they can be used in the process of
substantiation and decision-making regarding the improvement of the system of regional socio-
economic development, and are also the basis for the optimization of regional management and the
growth of the population's well-being.
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CTPATEITYHI HAIIPSIMU PO3BUTKY TEPUTOPIII B YMOBAX KPU3H

Anoranig. CrarTs NpUCBsUCHA aHAN3y Ta y3araJbHEHHIO HalpsMiB BIUIMBY KPWU30BHX SIBHII Ha PO3BUTOK
perioHanbHOT EKOHOMIKM, Ha MpPHKIANi Cy4acHOTO eTaly COLialbHO-€KOHOMIYHOTO pPO3BUTKY YKpaiHH, Ta
OOIpYHTYBaHHIO METOJIOJIOTIYHMX 3acaj 1 MPIOPUTETIB PO3BUTKY EKOHOMIKM PETiOHIB JAEp)KaBM B YMOBaxX KpHU3H.
3acBiTYEHO aKTyaJbHICTh MPoOJeM (OPMYBaHHS MPIOPUTETIB AHTHKPU30BOT'O YIPABIIHHS HA PEriOHAJHLHOMY DiBHI.
OOTpyHTOBaHO MPHHIUIH Ta BUOKpEMJICHO (DYHKIIT PO3BUTKY PETiOHATHHOI €KOHOMIKH B YMOBaX KPH3H, OKPECICHO
OCHOBHI TIpOOJIeMH, IO MOTPeOYIOTh BHpIIICHHS. PerioHaJbHa €KOHOMIKa MOJYKE TPaKTyBaTHCA SK CHCTEMa, IO
(YHKITIOHYE B YMOBaX HECTAOLIBHOCTI. Y TaKOMY BUIIAJKy HampsMH (YHKI[IOHYBaHHS CHCTEMH B KPH30BHX YMOBax
OyAyTh BH3HAYATHCS PIBHEM Ta XapaKTEpPOM 3arpo3, a TaKOX CIEHU(IKO0 BHYTPINIHBOI CTPYKTYPH TaKOi CHCTEMH i
CTIMKICTIO OKpeMHuX ii KOMIIOHEHTIB. Y3aralbHCHO YOTHPH NPIOPUTETH ITIOCTKPH30BOTO PO3BUTKY PETiOHATBHHUX
COMIaNbHO-CEKOHOMIYHAX CHCTEM YKpaiHH — TrapaHTyBaHHS O€3MeKH; IIBHAKE BiIHOBICHHSA IIiIMPHEMHHIBKOT
aKTUBHOCTI; 30CpEXCHHS TOPU3OHTAILHUX 3B’SI3KIB MK CY0’€KTaMH EKOHOMIYHOI isUTbHOCTI Ta KOMIIOHCHTaMHU
E€KOHOMIYHUX CHCTEM pI3HHX pIiBHIB; AMBEpCU]IKallisi €KOHOMIYHOI MisIbHOCTI B KOHTEKCTI peaizamii IMoJjoXeHb
CTaJIOTO PO3BUTKY 1 3 OMJISAAY Ha MPIOPUTETHICTH Oe3meku. PO3riisaaeThCsi KOHIICTIIISE CKOHOMIUHOT O€3MeKH AepiKaBy Ha
OCHOBI 1HHOBAIIIfHOTO CTAJIOTO0 PO3BUTKY DEriOHIB SIK OCHOBAa IapaJUrMH CY4YaCHOTO aHTHKPH30BOTO YIPaBIIiHHS
€KOHOMIKOI0 KpaiHu. OOIpYyHTOBaHO HEOOXITHICTH PO3POOKM €IMHOI JepKaBHOI CTpaTerii Ha OCHOBI BHKOPHUCTaHHS
MOJIOXKEHb Teopii Oe3nekn Ta Teopii Kpu3, NPHHIKIIB TAPMOHIKHHOTO Ta IHHOBAIIITHOTO PO3BUTKY PETiOHIB B yMOBax
TEXHOTI00aII3MYy.

Kniouosi cnoea: cmanuii po3sumox, cmanuil IHHOBAYIUHUL PO36UMOK, PE2iOHANbHA EKOHOMIKA, Kpu3d,
cmpamezisi po36UmKY, RPIOPUmMemu, 3a2po3u, MApKemuH208i MeXaHizmu.

®opmymu: 0, puc. 0, Tabdmn.: 0, 6161 8

44



ISSN 2786-5002 (online) ®IHAHCOBO-KPEAUTHI CUCTEMW: MEPCNEKTUBU PO3BUTKY
ISSN 2786-4995 (print) FINANCIAL AND CREDIT SYSTEMS: PROSPECTS FOR DEVELOPMENT

4(7)2022

YnpasniHHA piHaHCOBO-KpeAUTHUMU CUCTEMAMMU
Ta couianbHO-rymMaHiTapHa KOMMOHEHTa IX PO3BUTKY

Management of financial and credit systems

and the socio-humanitarian component of their development

DOI: 10.26565/2786-4995-2022-4-05
YOK 331.108.2

OneHa Xpucmoghoposa

K.e.H., doueHm, OoueHm Kaghedpu MeHeOXMeHMY,

bi3Hecy ma npogheciliHux KoMyHikauiti

HHI «KapasiHcbkuli 6aHKieCcbKUU iHCMuUmMym»

Xapkiecbk020 HayioHanbHO20 yHisepcumemy imeHi B. H. KapasiHa, Ykpaita
matidaH Ceobodu,4, Xapkie, 61022, YkpaiHa

e-mail: lena.guseva7677@gmail.com

ORCID ID: 0000-0003-4868-2488

®OPMYBAHHA CYYACHOI CACTEMMU YINPABJIIHHA NEPCOHAJIOM
Y KOMMAHIAX HA®TOINA30BOIo KOMIMJIEKCY

AHoTauif. La ctatta npuceBAdYeHa adaniszy npobneMaTtuku (popmyBaHHA Ta PO3BMTKY CTanoro
€KOHOMIYHOro PO3BUTKY NiANPUEMCTB HadhTOra3oBoi ranysi 3@ 4ONOMOro eeKkTUBHOI CUCTEMU YNPABIiHHS.
Came uUe 3yMOBMIOE akTyasnbHICTb i 3aTpebyBaHICTb OOCHIIKEHHS LWOA0 BM3HAYEHHSI IHCTPYMEHTIB Ta
OpraHisaLiiHO-eKOHOMIYHMX YMOB, siki 3a0e3nevyloTb OMTUMAalNbHy MoOAEeNb YMNpaBfliHHA KOPNopaTUBHUMU
BiJHOCMHaMM 3 METOK AOCArHEHHS €KOHOMIYHOI CTIMKOCTI BCbOro HagpTora3oBOro KoMnsekcy B uinomy. B
MOTOMHUX YMOBax BWHWKAe rocTpa noTpeba y keanicdikoBaHUX MeHemkepax pAns HadTorasoBoil
npomucroBocTi. Lle nuTaHHA cTae ocobnmBo akTyanbHMM Y 3B'A3Ky 3 BUCOKOK 3HAYYLLICTHO HadpTorasoBoi
ranysi Ansg eKkoHoOMiku YKpaiHu nig 4Yac BiHW.

B craTtTi 3anponoHoBaHO cuctemy ynpasriHHA €KOHOMIYHUM MOTEHLianomM KoMMaHin HadpTorasoBoi
ranysi, Wo MIiCTUTb KOMMMEKC opraHiauifnHo-ynpaBniHCbKMX 3axX04iB y CUCTEMI KOPNOPaTMBHOIO ynpasmniHHS,
MOB'A3aHNX i3 (PYHKUIOHANbHUM Ta agMiHiCTpaTMBHUM nepenignopsaaKkyBaHHAM CnyXOu BHYTPILLIHBOrO
KOHTPOSIO W ayguTy, WO CNpuUsie rapaHTyBaHHIO AOTPUMAaHHSA iHTEpecCiB YCiX y4aCHWKIB KOpropaTUBHOIo
ynpasniHHA Ta 3abesnevye cTanvim po3BUTOK ranysi B Linomy.

MeTolo cTaTTi € nowyk LWnaxiB (QOPMYBaHHA Cy4acHOi CUCTEMM YNpPaBniHHA MepcoHanomM Yy
KOMMaHisix HadTorasoBoro CeKkTopy, SKi 34aTHi CnpaBUMTU MO3UTUBHUMA BMAAMB Ha pPO3BUTOK ranysi B
TpuBanomy nepiofi. MnTaHHs, BMCBITNEHI B CTaTTi CTaldTb OCOGNMBO akTyanbHUM Y 3B'A3KY 3 BUCOKOI
3HaJyLWicTIO HadTorasoBol ranysi Ans eKOHOMIKW KpaiHW nig Yac BiiHWM Ta X BUPILLEHHA MOXEe CrpUsTU
NPULWBUOYEHHIO MOJOMAHHSA KPU30BMX SABWLL, B EKOHOMILi KpaiHW, BUKIIMKAHUX BMAMBOM BiiHW. 30006yTi
pe3ynbTaTu OOCHIMKEHHA MOXYTb OyTM BUKOpUCTaHi B poboTi nignpnemcts HadTorasoBoi NPOMMUCIIOBOCTI
nig yac pos3pobneHHs cueHapiiB NepCcrneKkTMBHOro po3BUTKY HadTOrasoBOl ranysi, a TakoX Yy npoueci
aganTauii cuctemu ynpasniHHA NEPCOHANoM A0 HaLioHanbHUX 0COONMBOCTEN Cy4acHOi YKpaiHu.

KnrouoBi cnoBa: ynpaBniHHA nepcoHanoM, HadTorasoBui KOMMMEKC, NpodeciiHa niaroToBka
MeHeKepiB HadhTOrazoBoro NPointo, MEHeIKMEHT NigNPMEMCTBA, NiAroTOBKa Kaapis.

Pwuc: 2, Tabn.: 1, 6i6in.: 5.
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Beryn. [lns ykpaiHCbKOI €KOHOMIKM MpoOieMa JOCATHEHHSI CTaJOr0 EKOHOMIYHOTO
PO3BUTKY HA(TOra3oBUX KOMIAHIN OCOOJMBO aKTyalbHa, TOMY IIO Yy CKJIQJHUNA Tepion
MOBHOMACINTA0OHOTO POCIHCHKOTO BTOPTHEHHS HA TEPUTOPII0 YKpaiHu OCOOIMBOTO 3HAYECHHS
HaOyBae He JIUIIIe TEPUTOpPialibHA, a i eHepreTUYHa He3aJIeKHICTh KpaiHu.

Benukuii BIUIMB Ha €KOHOMIUHY CTiIHKICTh HA()TOBMX KOMIAHIM MarOTh Taki YMHHUKH, K
BOEHHI [11i, HeCTAOIBHICTD IIH HA CHEPTOPECYPCH, 3arOCTPEHHS II100aTbHUX MOJITUYHUX MPOOIIeM,
OropokpaTHdHi Oap'epu, BUCOKE IIOJATKOBE HABAHTAXKCHHS, HU3bKHI pPIBEHb IHBECTHIIIIHOTO
notoky. B ymoBax eKOHOMIYHOi HeCTaOUIbHOCTI KIIFOUOBHUM €JIEMEHTOM JIOCSTHEHHS CTaJloro
€KOHOMIYHOT'O PO3BUTKY Ha()TOBHX KOMIIaHiH € CCTeMa YIPaBIiHHA EPCOHATIOM.

B cknmagHux ymoBax cy4acHOCTI y HahTOra3oBiii MpOMHUCIOBOCTI BUHUKAE TOCTPA MOTpeda y
kBasipikoBaHMX MeHemkepax. Lle muTaHHS cTae 0COOJNMBO aKTyallbHUM Yy 3B'S3KY 3 BHCOKOIO
3HAYYIIICTIO HA()TOra30BO1 TaTy3i JUIsl EKOHOMIKH KpaiH| ITij1 yac BiHH.

Oco6uBicTIO HAPTOra30BUX KOMIAHIN € Te, IO iX 32 CBOEIO MPUPOI0I0 MOXKHA PO3TIISIATH
HE TUIBKM SK IPOMHUCIIOBI MIAMPUEMCTBA, @ W SK IMEBHY CYKYITHICTh OpraHi3alliiHUX IPOCKTIB.
Hanpukman, me mMoke OyTH MPOEKT 13 PO3BIOKMA Ta JOCTIIKEHHS POJOBHIN HOBUX HA(PTOBHX
3amaciB, a TAKOXK MPOEKT i3 OyaiBHUILITBA HAPTO- 1 Ta30BUI00YBHUX BUPOOHUYUX MOTYKHOCTEH, a
TaKOX 3aBOAIB 13 mepepoOku HadTompoaykTiB. Y KpaiHax, IO PO3BHBAIOTHCS, HATOra3oBi
KOMIIaHii BiIrparoTh OCOOJMBO BUCOKY POJb Yy (OpPMYBaHHI MOTOKIB HAIIOHAJIBHUX JOXOMIIB 1
¢dbopMyBaHHI HalliOHATBHOTO OaraTcTBa. BoHM MiaTaTh MOAATKH, SIKi MOKYTh OyTH CHpsSMOBaHI Ha
MOAAJIBIIUN COIIAIBHAKA PO3BUTOK. KpimM Toro, HadTorasoBi KOMITaHii CTBOPIOIOTH PoOOYl MicIid,
AKi 3a0e31meuyroTh (PyHKIIIOHYBaHHS MICIIEBUX PUHKIB Ipalli. Y ce 11e CBIIYUTH PO TE, IO PO3BUTOK
MEHEKMEHTY B Ha)TOra30BUX KOMIIAHISIX € aKTyaJlbHUM 3aBAAaHHSM, 00 IHCTPYMEHTHU MPOEKTHOTO
MEHEKMEHTY 3[aTHI MITPUMATH HE TUIbKM KOHKYPEHTOCIPOMOXHICTh KOMIIaHii, a i CTIHKICTh
PO3BUTKY BCHOT'O PETIOHY B LIJIOMY.

AHaJi3 J0CaikeHb Ta MOCTAHOBKA 3aBJaHHsA. AHaii3 npoOieMaTuku (OpMyBaHHS Ta
PO3BUTKY CTallOT0 €KOHOMIYHOTO PO3BUTKY MIAMPUEMCTB HA(TOra3oBOi raiysi 3a JOMOMOIOIO
e(EeKTHUBHOI CHCTEMH YIPABIiHHS 3YMOBIIOE aKTyaJbHICTh 1 3aTpeOyBaHICTh MOCITIIKEHHS OO0
BHU3HAUEHHS IHCTPYMEHTIB Ta OPraHi3aliiHO-€KOHOMIYHHUX YMOB, SIKi 3a0€3MeUyIOTh ONTHMAIbHY
MO/ICJIb YIIPABIIHHS KOPIOPATUBHUMU BiTHOCUHAMU 3 METOIO IOCATHEHHSI €KOHOMIYHOT CTIHKOCTI.

KoHuenTyanbHi Ta TEOPETHYHI 3acaiu B Tany3i e(eKTUBHOCTI YIpPaBIiHHSA MPOMHUCIOBUMHU
MIJIpUEMCTBAMU OynM 3aKkia/ieHl TakuMU BueHuMH, sk: M. Xaciim, Jx.A. Ans-Ilypi, A. banipy,
A. Topon, ®. Topabi, E.®. Bbapanos, B.B. beccens, C.C. Bomninoscekuii, H.J[. 'ama, K.C.
Jlyk'suenxo, B.O. ®ponbkic, A. bepre, 1. FO. bouaposa, 1. FO. Bebep, M. Bebep, M. Ixxencen, B.
B. Kpusymmn, Y. Mexkminr, I'. Min3, Y. Hopman, M. Pyasko, B. CeniBanosa, J[. Xirt, JI. 3.
[Tueiaman.

[Tpobnema HOCATHEHHS CTAJOr0 EKOHOMIYHOIO PO3BUTKY KOMIMaHiIH HapTOBOI raysi
nepedyBae y cdepl HaykoBuX iHTepeciB yueHux M. I6parima, [.A. Kamitonosa, B. biptokoBoi, M.
Makaposoi, P. I'pit, }O. X. Kor3a6, A.K. Mapkocsn, M. Myxammaanyp. [IpencraBieHo Bemuke
pO3MaiTTs mparb 3 mpodsieMu PopMyBaHHS CTAJIOTO Ta EKOHOMIYHO Oe3rneuHoro po3BUTKy. Cepen
Hux npaui: . bpsuaueBoi, B. I'anonenko, C. I'maspeBa, O. MypasiioBa, I. Omenbuenka, O.O.
Kpagemns, C. [lanbkoBa, . €. I'peBuoBa, b. Paiizoepra, E. 1. laBunosa, A. CeBacthsinoBa, O.0.
3ga6mikoBa, I'. CemeHoBa.

MeToro JOCHiPKEHHSI € CTaHOBJICHHS Ta PO3BHTOK CYYacHOI CHCTEMH YIPaBIiHHS
MEPCOHAJIOM Y KOMIIaHiIX Ha(TOra3oBOro KOMIUIEKCY, SKi 3[aTHI IMO3WTHBHO BIUIMHYTH Ha
PO3BUTOK HAPTOra3zoBoi rajry3i B JOBrOTPUBAIOMY IEPIOII.

PesyabTtaTn gociaigxennsi. CyyacHa €KOHOMIYHA JiSUIBHICTb MiJNPUEMCTB HEPO3PHBHO
MOB'I3aHa 3 BUPIMIEHHSAM KaJIpoBuX MpobieM. Kommanii, siki HEIOCTaTHbO MPHUILISIOTH YBary
[IOMY HaIpPsAMY, 3HHXKYIOTh €EeKTHUBHICTb CBOET JTISIIBHOCTI, MOXKYTh IHTH 10 KPU30BOT'O CTaHYy.

KoxHe mianmpueMCTBO Mae CTBOPHUTH CHCTEMY YIPABIiHHS MEPCOHAJIOM, IO € YaCTHHOIO
3arajibHOI CHUCTeMH MeHeKMeHTY. Cucrema YNpaBiHHS IMepcoHalioM, sIK 1 Oynb-ska mojiOHa

46



ISSN 2786-5002 (online) ®IHAHCOBO-KPEAUTHI CUCTEMW: MEPCNEKTUBU PO3BUTKY
ISSN 2786-4995 (print) FINANCIAL AND CREDIT SYSTEMS: PROSPECTS FOR DEVELOPMENT

4(7)2022

cucTeMa, MICTUTh y c0o0l HM3KY €JeMEHTIB: (PYyHKIIi, opraHizauiiiHy CTPYKTYpy, iH(popMaiiny
0a3y, Kaapu, TEXHOJIOTiI0, MeTou [1].

EneMeHnTH, 1110 BXOJSATH A0 HA3BAHOI CUCTEMH, MAIOTh CBOIO CHEIH (iKY, sIKa BU3HAYAE 3MICT
KOHKPETHOTO yIlpaBiiHCbKoro npouecy. Hacamnepen ne crocyerbes GpyHKuUii ynpasiaiHHs. Skimo
TOBOPUTH PO 3araibHi (QyHKIII, TO IXHIi 3MICT 30ira€Tbcsi 3 TUMH, SIKI BAKOPHUCTOBYIOTHCS B yCIX
CUCTEMax YMpaBIIHHA: TUIAHYBAaHHs, OpraHi3allis, peryjJroBaHHS, KOHTPOJb, OOJIK, MOTHBAIif.
Opnnak ixHif 3MicT mMoB's3aHM Oe3mOcepeHhO 3 YIPaBIIHHAM mepcoHanoM. Lls obcraBuHa
3HaXOJUTh CBO€ BHPAKEHHS y CKiami cnenudiuHux (QyHKIIH yopaBimiHHS, 1OI0 BiZ0Opa)karoTh
KOHKPETHUH yIpaBiIiHCbKUN TPOILIEC.

MoskHa BUOKPEMUTH B CUCTEMI YIPaBIIiHHS MEPCOHAIOM Taki crienudidai GyHKIII: MOIyK,
no0ip, Haiim, ajamnTalis IepcoHaly, PO3BUTOK, HpodeciiiHe HaB4YaHHsA, MpogeciiiHe 3pocTaHHH,
CTBOpEHHS pe3epBiB kajpiB. Koxkna cnerudiuna GyHKIis Moke OyTH AeTalli30BaHa 1 pO3TJIsSHYTa B
po3IIMpeHOMY BUTIIsAII. Peamizamiss ympaBIiHCBKOTO TMpoOIeCy Tependavac BUKOHAHHS BCIiX
3arajgbHUX (QYHKIIA Y paMKax yIpaBJiHHSI BU3HAYA€ OpraHi3aliiiHy CTPYKTYPY CIIYKOH YIIpaBIiHHS
nepcoHajsoM KommaHid. HaiiBaxumBinie 3HaueHHS Ma€ HACTYIHUH €JIEMEHT CHUCTeMH —
iH(popMmariiiHa 6aza. Huni BoHa Mae MICTUTH B c001 JaHi PO CTaH PUHKY Mpall (30BHIIIHSA) 1 JaHi
PO CBiif TepcoHa (BHYTPIIIH).

@opMyBaHHS TOBHOLIIHHUX CHCTEM YIpPABIiHHSA HEPCOHAIOM Ta iXHE e(eKTUBHE
(GyHKIIOHYBaHHS aKTyaldbHE JUIS KOMIaHIM HadrorazoBoro komriuiekcy. HuHi BHHUK aedimut
KaJIpiB HAa MIANPUEMCTBAX HA(PTOra30BOTO KOMILJIEKCY, BUHUKIU MpobiemMu 3 KBaliikamidHum
piBHEM HaBiTh Ha TUX TEPUTOPISX, /1€ BUAOOYTOK 1 mepepoOIIeHHs MOAIOHIX MPUPOJIHUX PECYPCIB
3MIIACHIOBAJIM BXKE MEBHUH Yac, 1 YUCENIbHICTh HACEIEHHS JOCUTh BeJuKa. YacTKOBO 1i€ OB’ sI3aHO 3
MacOBOIO MIrpalli€ro HacelleHHs yepe3 00ioBi i, BIAMOBIIHO, MEHEDKMEHT Ha(TOra30BOi rarysi
Mae OyTH OpraHizoBaHO Ha SKICHO HOBOMY piBHI, 10 3a0e3meuyerbcs MiArOTOBKOI HOBOTO
MOKOJIHHA MEHEDKEpiB IbOro mpodisto, 3MaTHUX BIOpPATHCA 31 CKIAAHUMHU mnpodeciiiHuMu
3aBJIaHHSMHU.

OpraHnizairisi epeKTUBHOT pOOOTH € MPSIMUM OOOB'SI3KOM 1 TIOJIEM JTIsUTBHOCTI MEHEIDKepa, 1
BiJl loro mpodecioHanaizMy 3aJeKUTh PiIBEHb PO3BUTKY HE TUIBKH OKpEeMOi ramysi, a i eKOHOMIKU
BCI€i KpaiHU.

Crienndika MEHEKMEHTY B rajiy3i HagTorasoBoi MPOMHCIOBOCTI Ill€é Majll0 BUBYEHA 1
norpedye JOJATKOBOTO JOCHIIKEHHS Ta BHECEHHS MPUHLUMIIOBUX 3MIH Yy MIATOTOBKY
BHCOKOKBaJi(hiKOBAHUX CIIELIATICTIB y MPOIleCi HAaBYaHHS Yy BUIIUX HaBYAJIbHUX 3aKJIaax.

Hnst migBuieHHs €(QEeKTUBHOCTI MIJATOTOBKM MEHEIKEpiB HadTOrazoBoro mnpogiiko
HEOOXITHO BU3HAUUTH crieludiky iXHbOi mpodeciiiHol AiIbHOCTI, Jalli HEOOX1AHO BUOKPEMUTH 3
OCHOBHUX NMPOQeCiiiHNX KOMIETEHIII OpraHizaiiifHo-ynpaBliHChKY, IKy HE0OX1AHO chopMyBaTH B
Ipolieci HaBYaHHS y BUII Ta PO3pOOMTH MOJEb, OpraHi3aliifHO-NeAaroriuii YMOBH 1 HayKOBO-
MeTOANYHE 3a0e3MeyueHHs 1i peanizallii B HaB4aJIbHOMY MPOIIECI.

HadTora3osi koMmaHii 0CTaHHIM 4acoM He MPUAUIAIOTH BEIMKOI yBaru mpoOiemMi Kajpis.
baraTto nocniqHUKIB 13 111€i ramxy3i rOBOpATH PO (piHAHCYBaHHS MiJATOTOBKU KaJpiB Y KOMIIAHIAX 32
3aJMIIKOBUM NpUHIMIIOM. CTBOpEHHS KaJpOBOro MOTEHIiany HagTora3oBoi raigysi B YKpaiHi
MOKJIMBE TUIBKM CHUIBHUMHU 3YCWIISIMU JepkaBu 1 Oi3Hecy. BupimanbHa posib HaleXUTh
HiANPUEMIM. Y KOMITaHIsAX Ha(hTOra30BOro KOMIUIEKCY, 110 MPAIIOI0Th Y perioHax, HeooxiaHo:

1. CrBopuTH NOBHOIIHHI Ta €(EKTUBHI CUCTEMH YIIPABIIHHS IEPCOHATIOM;

2. Pospaxysatu notpedy y (piHaHCOBHX pecypcax JUlsl BUPIIIEHHS BCIX KaJpPOBUX 3aB/IaHb;

3. Buainuty i 3aKpiluTH KOIITH JIIS peai3allii BiIOBIIHUX IIPOTPaM.

Ha mepumiomy erami KaapoBUM ciyx0aM ciii MpoaHami3yBaTH HasBHI JIIOACHKI pecypcu
KOMIIaH1i, BUBHAYUTH JI0JIATKOBI MOTPeOH B KaJpax 1 3HAWUTH JKepena, 3 SKUX MOKHaA 3JIIHCHUTH
3aMilleHHsT B MaiOyTHIX Mepiofax BIJACYTHbOrO nepcoHany. TpaauuiiiHuil aHani3z nepeabavae
JOCTIIKEHHS KaJpOBOr0 CKJIaAy 3a KaTeropisiMM IMpaliBHUKIB: KEPIBHUKH, (axiBlil, pOOITHUKH; 3a
CTa)keM, 3a BIKOM, cTaTTio. Kareropiro poOiTHHKIB aHAJi3yIOTh 3a CIELiaIbHOCTSMH, BU3HAYAIOTh
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MOJKJIUBY YHCEIBHICTh BUXOJSMYM 13 CY4aCHUX TEXHOJIOTiH, HASBHOTO OOJIAHAHHS, IUIAHOBAHHX
00csriB BUPOOHUIITBA, TPOYKTUBHOCTI IpaIli TOIIO.

HuHi 3'1BIsI0TECS HOBI MIIXOAM 10 aHANI3y KaapoBoro moreHmiany. Ha puc. 1 HaBeaeHo
CXEMaTUYHHI PO3IOILT YCIX TPYAOBHX PECYpCiB HAPTOTa30BUX KOMITaHIH.

- Torr-MeHEe )KMEHT.

- DaxiBIll Ta KEPIBHUKHU
(GyHKI[IOHATBHHUX 1

THIAHUX TAPO3ILTIB.

- ®axiBui-npodecioHanu B
PI3HUX TaTy35X AiSIBHOCTI,
MaicTpH, TEXHOJIOTH,
MEXaHI1KH, OTIEPATOPH.

- MaroTh BUCOKY KBajidikaliito,
aje He crenudiuHy IS Tamys3i:
€KOHOMICTH, MEHEKEPH 3
nepcoHay, piHaHCUCTH,
[IPOrpaMicTH, OyXrajaTepu.

- JlonoMi>KHUI TIepCOHAT:
MAIIMHICTH 31 3aKa4yyBaHHS
pobodvoro areHra B IUIACT,
CIIIOCAPi-PEMOHTHUKH,
KOMIPHUKHU, BAHTAKHUKH TOIIO.

Puc. 1. Po3nodin mpyoosux pecypcieé Haghmo2azoeux KOMNAaHitl.
IDicepeno: ckradeno agmopom 3a mamepianamu [2]

bynp-gka cyyacHa KOMIIaHisl, HE3aJIe)KHO BiJ HampsMy 11 rajy3eBoi JiSJIbHOCTI, MPAIOE B
yMOBaxX PUHKOBUX BiJHOCHH. HadTorasoBi kommaHii HMHI HOpaIIOIOTh B YMOBaX 3HAYHOI'O MOMUTY
Ha BUJOOYTY MPOAYKIIIIO, ajie SIK MOKAa3ye JIOCBIJ PO3BUTKY CBITOBOI €KOHOMIKH, Ha OYIb-SKH
TOBap MOLIMPIOETHCS KATETopis *KUTTEBOIO LUKIY MONMUTY. Tak, HaNpUKIal, y CydaCHUX yMOBax
3'SIBJISIETHCS 3aMIHHUK TPAIULIIMHOTO TIPUPOTHOTO a3y — aHaJor, BUPOOJIEHUH 31 CIaHIo. Ko B
TON-MEHEPKMEHTI MPUCYTHI TIABKM BY3bKi (paxiBIi B ramxy3i BUAOOYTKY HaTH 1 rasy, TO BOHH
HaBpsJ YU BHECYTh CTpaTeriyHl 3MiHHM B HaNpsiMax BUPOOHMYO-€KOHOMIYHOI AISUIBHOCTI, 110 MOXeE
MIPU3BECTH /10 BUHUKHEHHS KPU30BUX SBUI Y HAPTOra30BUX KOMIaHIsIX.

CydacHa opieHTalid Ha(TOra3oBUX KOMIIaHIA TIIBKM Ha BHAOOYTOK XapakTepHa s
VkpaiHM 1 He BpaxoBye TEHJEHLIi Cy4acHUX pUHKIB. Ll oOcTaBMHa MOXe NOSCHIOBAaTHCS 1
BIJICYTHICTIO B Ha()TOTa30BUX KOMMAHISAX JOAEH, 3[aTHUX OPIEHTYBATHUCSA HA PUHKOBI 3MIiHH.

Jlnis parioHanbHOTO BUKOPHUCTaHHSA PECypCiB KOMIAHIi 3alpolOHOBAaHO TaKy KOMIUIEKCHY
CUCTEMY YIIpaBIIHHS €KOHOMIYHUM MOTEHIIIaJIOM, [IPE/ICTABICHY Ha PUCYHKY 2.

InnycTpianbHO-IHHOBAIIIHA CHCTeMa YNpaBIIiHHS MOTEHIIAJIOM HAa(TOBMX KOMMAaHId Mae
OyTH JOTIOBHEHA TaKUM EIIEMEHTOM, SIK €(eKTHBHa CHCTeMa KOPIOPATHBHOTO YIPABIIiHHSI, IO
3a0e3neuye 3aJydeHHs I1HBECTHIIIMHOTO IMOTOKY, 1 CTaJlMii E€KOHOMIYHMHM PpO3BUTOK KOMIAaHIi.
Cranuii po3BUTOK Oi13HECY MOMIIMBHM MPU 3pOCTaHH] MPUIUIUBY 1HBECTHIIIH.

VY cdepy mnpodeciiiHoi misIbHOCTI MEHEmMKepa B Taily3i HadTOrazoBol MPOMHCIOBOCTI
BXOJIUTh PO3B'SI3aHHS 3aBJlaHb, XapakTepHUX A mpodecii MeHemkepa B Oyab-skii cdepi (mam
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OyzneMo Taki 3aBAAaHHS HA3WBaTH 3arajlbHONPO(ECIHHUMM), a TaKOX 3aBJaHb CIEHU(PIUHUX I
HadTOra30BOi MPOMHKCIIOBOCTI (CTeIianbHi).

~N

- JI0JIATKOBE PO3POOJICHHS POJIOBHIN Y CKIAJIHUX I€OJIOTIYHUX YMOBAX, a TaKOXK POIOBHII 13
3aJTUIIKOBUMU 3ariacamu Ha()TH;

- pepopMyBaHHS MOAATKOBOTO HABAHTAXKECHHS Ha HA(TOBI KOMITaHii;

- KOHTPOJIb 32 PalliOHATBEHAM HAIPOKOPUCTYBAHHSM 3 OOKY JIepKaBH;

- 30UIbIIICHHS KOedilli€HTa BUITYYEeHHS HAQTH;

- IepKaBHE CTUMYJIIOBaHHS pO3POOKH POJIOBHII i3 BXKKOBUJIOOYBHUMHU 3ariacaMy HaQTH;
- BIPOBAKEHHS HOBUX TEXHOJIOTIH 3 METOIO 301bITICHHS HAadTOBIAMAI;

- 30UIBIIEHHS TEOJOrO-pO3BiAYBaJbHUX POOIT SK TpaguUiMHUX POAOBHUIL, TakK i
CHLTepHaTHBHHX IKepelt eHeprii. )

N4

Cryx0a N Cranwmii
: EdextuBre IaBecTHIIiHA - o
BHYTPIIITHBOTO . €KOHOMIYHUHA
KOpIIOpaTUBHE MPUBAOIUBICT
KOHTPOJTIO Ta . PO3BUTOK
YIpaBIiHHSL b KOMITaHi1
ayInuTy KOMITaHIl

( )

- BBEJCHHSA B CKCIUTyaTallil0 Ta MOJICPHIi3allisl AifouuX Ha(TONEepepOOHUX YCTaHOBOK, IO
JTAIOTH 3MOTY 301TBIIUTH TITHOWHY TIepepoOKH HaTH;

- OHOBJICHHS TEXHOJIOTTYHOTO 00IaIHAHHS,

- 3aCTOCYBaHHs HAYKOBO-TEXHIYHUX PO3pOOOK y Mmpolecax nepepooku HahTH
\ J

Puc. 2 Komnaexcna cucmema ynpasninns eKOHOMIYHUM NOMEHYIANIOM NIONPUEMCME
Haghmo2az06020 KOMNIEKCY.

3aranpHompogeciiiHi 3aBAaHHsA MEHe/Kepa B ramdy3i HaTOraszoBOi Iajiy3i BiIPI3HAIOTHCS
3aJIe)KHO BiJl BUIIB TTpoeciitHOl AISUTBHOCTI, a caMme: MiAIPUEMHHUIIBKOI TISITBHOCTI, OpraHi3aliiiHo-
YIIPaBJIIHCHKOI IiSUIBHOCTI, 1HOpMaLiiHO-aHAITUYHOI JisSUIBHOCTI TOLIO.
TakuM 4MHOM, J10 3arajJbHONPOPECIMHNUX 3aBJaHb HAJIE)KATD:
— ydacThb y pO3poOJieHHI Ta peaji3alii KOpPHOPAaTUBHOI Ta KOHKYPEHTHOI cTparerii
oprasizariii;
— y4yacTb y po3poOJIeHHI Ta peaji3zalii KOMIUIEKCY 3aXOJliB OIEpaliifHOro Xapakrepy
BIJIMOBI/THO JI0 CTpaTeTii Opraxi3aiiii,
— 30upaHHs, OIpalIOBaHHSA Ta aHali3 iH(OpMaIii 11070 YMHHHUKIB 30BHIIIHBOIO Ta
BHYTPILIHBOTO CEPEOBUIIIA OpraHizalii sl yXBaJIEHHS yIIPaBIIHCbKUX PIIIECHb;
— mnoOynoBa BHYTPILIHBOI iH(OpMAIIfHOT ccTeMH opraHi3aliii s 30upanss iHdopmarii
3 METOIO YXBaJIEHHS pillleHb, IJIAaHYBaHHS JISUIBHOCTI Ta KOHTPOJIIO.
Jlns BU3HAUEHHS CHeliaIbHUX 3aBJaHb MEHe/Kepa B raiy3i HadTOorazoBoi MpOMHCIOBOCTI
HEOoOX1JHO BUBUMTH crieludiky oprasizauii poooTu B HadTora3osiii ramysi 3araiom [1, 4].
Bucsitnioroun cnenugiky oprasizaiii BApoOHUIITBA, MOYXKHA BUOKPEMUTH:
— peamizanito (YHKIIM ynpaBimiHHSA 1 TUIAHYBaHHS JiSUTBHOCTI HagTOra3oBoi KOMIIaHIiT
3arajioM Ta ii CTpyKTYPHHUX MiPO3A1TiB;
— KOHTpPOJIb PO3pOOJICHHS Ta peanizamii Oi3HEC-TUTaHIB, aHaji3 OaJaHCy TMOMUTY 1
MPOMO3HIIi Ha HA()TOTa30BYy MPOMYKIIIIO 1 TOCITYTH, 110 HAAAIOTHCS HA MiMPUEMCTBI,
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OpraHi3aiilfo 1HBECTHIIHHOI Ta IHHOBAI[IHHOI MISIIBHOCTI 3 METOI 3OLIBIICHHS
KOHKYPEHTOCTIPOMOXKHOCTI Ha()TOTra30BOi KOMIaHIT;

3HaHHS HOPMATHBHUX NPaBOBMX aKTiB, IO PErVIAMEHTYIOTh HagTOra3oBuil Oi3Hec,
TOLIO.

BuBuuBim nporec opranizaiii BUpOOHHIITBA B raidy3i HaQTOTa30BOi MPOMHUCIOBOCTI,
MOXHa BHU3HAYHMTH JJI1 MEHEKEpiB HadTorazoBoro mnpodinro Taki crenudivHi
3aBJIaHHs, a caMe:

VIIPaBJIiHHSI OCBOEHHSIM €HEPTOPECYPCiB;

aHaI3 eKOHOMIYHUX, MOJMITHYHUX Ta 1HIIMX PU3UKIB Mij Yac peasizallii Had)TorazoBux
MIPOCKTIB;

YIIPaBIIiHHS CKJIAJHUMHU BUPOOHNYO-(PIHAHCOBUMHU MEXaHI3MaMH;

MDKHApOIHHUNA HAPTOTa30BUIl MAPKETHHT,

iHHOBAIIiHMIA HA(hTOTa30BUN MEHEKMEHT;

KOPIIOPAaTHBHE yIIPABIIiHHS;

KOH'IOHKTYpa Ta 3aKOHOMIPHOCT1 pO3BUTKY CBITOBHX Ha)TOTa30BUX PUHKIB;
KOH'FOHKTYpA 1 3aKOHH PO3BUTKY Ha()TOra30BHUX MiAMPHEMCTB.

Interpyroun crnemianbHi Ansa wiei mpodecii 3HaHHS, YMIHHS Ta HaBHYKH, MOXHA
BUOKPEMHUTH OpraHi3aliiHO-YIpaBIiHCbKY KOMIIETEHIIII0 MEHe[kKepa B ramysi
Ha(TOra30BOi MPOMHKCIOBOCTI, BH3HAYMBINM ii SK 3IATHICTH 1 TOTOBHICTH (aXiBIIsA
3aCTOCOBYBATH MEBHI 3HAHHS, YMIHHS Ta HABUYKH B KOHKPETHIN mpodeciiiHiii cuTyarrii:
3MATHICTh 1 TOTOBHICTh 1O €(EKTUBHOTO YIPABIIHHSA KOJEKTHBOM HadTOTra3oBoi
KOMIIaHii,

CTpaTEriuyHOro IJIaHyBaHHS i aHaNi3y e(heKTUBHOCTI HaTOra30BOr0 BUPOOHHUIITBA,
PO3paxyHKY iHBECTHIIIH Yy HadTOra30Bii ramysi.

Jlati BU3HAYMMO CTPYKTYPY OpraHi3aliiHO-yIpaBlIiHChKOi KOMITETEHIIi1, KO)KEH KOMITOHEHT
Kol Moxe OyTu chopMOBaHUI HA OJTHOMY 3 HOTUPHOX PIBHIB: JOCTaTHiM, 6a30BHii, BUCOKMIA (TabI

1),
Tabnuys 1
Pigni cpopmosarnocmi komnonenmie opeanizayitino-ynpasiiHcoKoi KOMHemenmHoCmi
Maubymub020 MeHeoxdcepa Haghmoz2azo06020 npo@inio.
CrpykTypa PiBHI
oprasizamiiHo-
YIpaBIiHCHKOT
KOMIIETEHIIIT
MaiOyTHBOTO HocrarHiit BbazoBuit Bucoxwuii
MeHeKepa
HapTOTra30BOrO
podiro
Kommonent Bomoninus BosoigHEsS OCHOBHIMHA BinsHe BomoniHHA

npodeciiftHuX 3HaHb

MiHIMaJIbHUM 00CArOM
3HAHbL, HEOOXITHUX IS
MEHEIKMEHTY B Taiy3i
HagTOra3oBoi
TIPOMHUCIIOBOCTI,
HE3IaTHICTH 10
OCBOEHHS
IHHOBALIMHUX METO/IIB
1 cTpaTeriii opranizamii
Ta YIpaBIiHHS
HadTOra30BUM
BHPOOHHUIITBOM.

3HaHHSAMH, HEOOXITHUMH
Juist eheKTHBHOTO
MEHEKMEHTY B Taiy3i
HagTOra30Bo1
MIPOMHUCIIOBOCTI, 3/1aTHICTh
ONaHOBYBAaTH Ta
pealizoByBaTH iHHOBALIHHI
METOJM 1 cTpaTeril
oprasizauii Ta ynpaBJiHHS
HadTorazoBuUM
BUPOOHHIITBOM.

PI3HOCTOPOHHIMHU 3HAHHSIMH,
HEOOXIIHUMHU IS
e(pEeKTUBHOTO MEHEIKMEHTY
B raiy3i HaTOra3oBoi
TIPOMHMCIIOBOCTI,
CIPOMOJKHICTB PO3pO0IATH
IHHOBALIMHI METOIH 1
cTparerii oprasizarii Ta
YIPaBIIiHHS HATOra30BUM
BHUPOOHHIITBOM.
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Bupo6au4o-TUtaHOBHiA
KOMIIOHEHT

Husbka 31aTHICTE 10
IUTaHyBaHHS JiSIIBHOCTI
Ta MEPCIEKTUB
HapTOra30BOTO
BHPOOHUIITBA,
BiJICYTHICTB
CTPATEriYHOTO i
TaKTUYHOTO MHUCIICHHS.

CepemHs 31aTHICTB 10
TUTaHyBaHHS JiSTIBHOCTI Ta
MEePCIEKTHB
HaTOTra30BOTO
BHPOOHUIITBA,
HEeollepaTUBHE CTPATETiTHE
1 TAKTHYHE MHUCJICHHS.

Bucoka 3gaTHIiCTE 1O
IUTaHyBaHHS JiSTIBHOCTI Ta
MEPCIIEKTHB Ha() TOTa30BOTO
BHPOOHHUIITBA, OTIEPATHBHE
CTpaTerivHe 1 TAKTUIHE
MUCIIEHHS, 10 3a0e3medye
CBO€YACHE OIIHIOBaHHS
BUPOOHMYMX PU3HKIB Ta iX
TOMNEpeHKEHHS. 1X
TIOTIepEeIKEHHSL.

cuTyauii Ha
HadTorazoBoMy
BUPOOHHIITBI.

HadrorazoBomy
BUPOOHUIITBI, HE 3[aTHICTh
JIO KPUTUYIHOT CaMOOIIHKH
Ta KOPUTYBAHHSI JIii.

OyHKITIOHATEHUHT Husbka 31aTHICTE 10 3aTHICTh OPraHi30BYBaTH Jlinepchka mo3HuIlis Ipu
KOMIIOHEHT opranizarii Ta Ta YIpPaBIATH oprasizaii Ta ynpasJiHHI
yIIpaBIiHHS HadTorazoBUM HadTOra3o0BUM
HapTOra30BUM BHUPOOHHUIITBOM, 3/1aTHICTH BHPOOHHUIITBOM, 34aTHICTH
BHPOOHHUIITBOM, KOJIET1aJIbHO TIPUIMAaTH CaMOCTIHHO i OTIepaTHBHO
HE3IATHICTH 10 pimreHHs. puiMaTH PillICHHS,
MIPUHHATTS PilllCHb. 3IaTHICTh €(PEKTUBHO
BHPIITYBAaTH KPHU30BI
curyaii HaTOra3oBoro
BUPOOHUIITBA. BUPOOHHUIITBA.
PeduexcuBHo- Cnabka 31aTHICTh 10 CepenHsi 31aTHICTB 10 3aTHICTB 10 CBOEYACHOT Ta
OLIIHOYHHI CBO€YACHOI Ta 00'€KTUBHOI OLIIHKHU 00'eKTHBHOT OI[IHKH CUTYAITi1
KOMITOHEHT 00'€KTHBHOT OIIIHKH cutyarii Ha Ha Ha)TOra30BOMY

BUPOOHMITBI, 31aTHICTH 110
KPUTHYHOT CAMOOLIIHKH Ta
KOpPHUTYBaHHS JTii.

Jns po3poOieHHsT TeXHOJOTii (opMyBaHHS OpraHizaliiHO-YIMPaBIiHCHKOI KOMIETEHIIil
MEHe/Kepa B rary3i HahTOra30BO1 MPOMHUCIOBOCTI HEOOX1THO BU3HAYUTH OKPEMi 3HAHHS, YMIHHS
Ta HABUYKH, 110 JIC)KATh B OCHOBI 1[1€1 KOMITETEHIII].

OcHoBHI rany3i 3HaHHS, HEOOXigHI uis (GOpMyBaHHS OpraHi3aliifHO-yIPaBIiHCHKOT
KOMIIETEHIIIT MeHeXKepa B rary3i HaQTora3oBoi MPpOMUCIOBOCTI:

A

collianbHi, €TWYHi, NPaBOBI, EKOHOMIYHI 30BHIIIHI yMOBM BHMpPOOHHMITBA (Ha
HalllOHAJILHOMY Ta IJ100aJIbHOMY PIBHSX);

TEXHOJIOT1i MapKETHUHTY TOBAPIB 1 MOCIYT;

OCHOBH OYyXTaJITepChKOT0 00JIIKY Ta YIpaBJiHHS (piHaHCAMU;
YIpaBJIiHHSA TEPCOHAIOM, KOPIOpAaTUBHA KyJIbTYpa, OpraHizaiiiHi
oprasi3aiiiina oBeiHKa, JIiI€PCTBO;
HANPUEMHULITBO;

METOAM CTATUCTUYHOTO OTPAILIOBAHHS;
HOBITHI iH(OpMaIliliHi TEXHOJOT1].
TaKOXK CHEHU(IYHI JJI1 MEHEKEpIB,

KOMYHIKaIlii,

o0 TpamolTh B Taly3i HadTOrazoBoi

IIPOMUCIIOBOCTI, a came:

oprasizariitHi KOMyHIKaIIii;

METOAM CTAaTUCTUYHOI 00pOOKH 1HPOpMALLii;

HOBITHI iH(OpMaIliiiHi TEXHOJIOT'I;

MaTeMaTHYHE MOJETIOBAaHHS Ta KOMIT'IOTEpPHI TEXHOJIOTii B 3ajadax HadTorasoBoi
ranysi;

eKOHOMIKa i ynpaBiiHHS HaQTOra30BUM BUPOOHHIITBOM;

peKIaMHa JIisUIbHICTh Y HaTOra30Biii MPOMUCIOBOCTI;

Ha(TOra30Be 3aKOHOAaBCTBO TOIIO [4].

Takox BapTO 3a3HAYMTH, IO OPTaHI3aIlIiHO-YMPABIIHCHKY KOMIICTEHIIII0O MEHEIKepa B
rajxy3i HaTOra3oBOoi MPOMHUCIOBOCTI HEOOXIAHO TOMOBHUTH C(HOPMOBAHHUMH OCOOUCTICHUMH
SAKOCTSIMH, 5IKi O€3M0CcCepeIHbO BILUTMBAIOTH Ha MpodeciiiHy epeKTUBHICTh (axiBLIs.
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AHaNi3ylouln MOJENlb OCOOMCTOCTI MEHEPKepa, MOXKHA BIJ3HAYUTH Taki mpodeciiiHo

Ba)KJIMBI SIKOCTI:

—  3/IaTHICTh TPAHCIIALII BUCOKHX OYiKyBaHb BiJl CBOIX CHIBPOOITHHUKIB;

— moTpeba JomoMaratd CHiBpOOITHUKAM BIpUTH B YCHIX 1 OKJIAAATH MaKCUMYM 3yCHJIb
IUISL TOCSTHEHHS TIOCTABJICHUX IIUJICH;

—  3JaTHICTh MIATPUMATH CIIBPOOITHUKIB IIi] 4Yac HEB/IAY;

—  HAIOJICTJIMBICTD 1 MPAarHEHHS JI0 YCIIXY;

—  3/aTHICTH JJO KOHCTPYKTHUBHOTO PO3B'SA3aHHS CYIEPEYHOCTEH MK CIIBpOOITHUKAMU;

—  3/aTHICTH JO KOMIUIEKCHOTO BUPILICHHS MPO0eMm;

—  3/1aTHICTH BUSBJIATH INIMOWHHI iHTEpPECH CIIBPO3MOBHUKIB;

—  BHHaX1JJIMBICTE;

—  3JaTHICTh JI0 PO3BUTKY HAaBUYOK 1 BMiHb [5].

BucHoBkM. [HTErpyroum Bce BHIIECKa3aHe, MOXEMO 3pOOMTH BUCHOBKH, IIO

oprasizariifHo-ypaBIiHCbKa KOMIIETEHIIISI MEHEKepa B rary3i HadTora3oBoi MPOMHUCIOBOCTI — I1€
y3arajibHeHa XapaKTEpUCTUKAa OCOOMCTICHUX 1 mpodeciiHUX SKOCTEH, IO BKIIOYAE XapaKTEepHi
BUHSATKOBO Ui wi€i mpodecii 3HAHHS, YMIHHS, HaBUYKH, COIiaJibHY CKJIQJ0BY, MOTHBAILIIO,
MOBEIIHKOBY CKJIAZIOBY, €THUYHY CKJIJOBY, LIHHICHY OpieHTamio. OpraHi3amiifHO-yInpaBIiHChKY
KOMIIETEHI[II0 MEHeIKepa B raiy3i HadTOra3oBoi MPOMHUCIOBOCTI HEOOXITHO TOMOBHUTHU
c(OpMOBaHMMH OCOOMCTICHUMH SIKOCTSIMH, $Ki O€3IOCepelHbO BIUIMBAIOTH Ha Mpodeciiiny
e(eKTUBHICTD (DaxiBIIs.
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FORMATION OF A MODERN PERSONNEL MANAGEMENT SYSTEM IN COMPANIES
OF THE OIL AND GAS COMPLEX

Abstract. This article is devoted to the analysis of the problems of the formation and development of
sustainable economic development of enterprises in the oil and gas industry with the help of an effective management
system. It is this that determines the relevance and demand for research on the definition of tools and organizational and
economic conditions that provide an optimal model of managing corporate relations in order to achieve the economic
sustainability of the entire oil and gas complex as a whole. In the current conditions, there is an urgent need for
qualified managers for the oil and gas industry. This issue becomes especially relevant in connection with the high
importance of the oil and gas industry for the economy of Ukraine during the war.

The article also proposes a complex system for managing the economic potential of oil companies, which
includes a complex of organizational and management measures in the segments of oil production, oil refining, in the
corporate management system, related to the functional and administrative re-subordination of the internal control and
audit service, which helps to guarantee compliance with the interests of all participants in corporate governance and
ensures the transition from a commaodity-based to an industrial economy.

The purpose of the article is to find ways of forming a modern personnel management system in companies of
the oil and gas sector, which can have a positive impact on the development of the oil and gas industry in the long term.

The issues covered in the article become particularly relevant in connection with the high importance of the oil
and gas industry for the country's economy during the war, and their solution can help speed up the overcoming of crisis
phenomena in the country's economy caused by the impact of the war. The obtained research results can be used in the
work of oil and gas industry enterprises during the development of scenarios for the future development of the oil and
gas industry, as well as in the process of adapting the personnel management system to the national characteristics of
modern Ukraine.

Keywords: personnel management, oil and gas complex, professional training of oil and gas profile managers,
enterprise management, personnel training.

JEL Classification: Q10; R10
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