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POPMYBAHHA TA YINPABJIHHA KNIEHTCbKOK BA30IKO BAHKY

AHoTauif. AKTyanbHICTb TEMX CTaTTi NOB'A3aHa 3 TUM, WO NPIOPUTETHUM 3aBAAHHAM Cy4aCHOro
KoMepLinHoro 6aHKky € edeKkTMBHe ynpaBmiHHS BACHOK KIiEHTCbKOK 0a30i0 3a LONOMOrol edeKTUBHOI
KNiEHTCBKOT NONITUKN.

OTpumMaHHA npubyTKy, A0 YOro nparHe KomepuinHuin 6aHk, 3abesneyvyoTb GaHKIBCbKI onepadii, Lo
HagatTbCsi GaHKOM CBOIM KnieHTaM. TOMy [OOCArHEHHS AaHoi MeTu HeMoxnmBo 6e3 ¢opMyBaHHS,
YTPMMaHHS | pO3LUMPEHHS BNACHOI SIKICHOI KITiEHTCbKOI 6a3u.

Kpim Toro, came B nepiog HectabinbHOI EKOHOMIYHOT CUTYaLii, KON Mae MicLe 3HWKEHHS LOXOAiB
YKPaIHCbKMX CroXxuBayiB 0OaHKIBCbKMX MOCMyr, 30inblUylTbCa iHOMAULIMHUX O4YiKyBaHHSA | 3'IBMSIETbCS
HefoBipa A0 iHAaHCOBMX OpraHisauin, nNuMTaHHa dOopMyBaHHA Ta peanisauil edPeKTUBHOI KNiEHTCbKOT
NOMITUKN KOMEepPLiNHOro 6aHKy cTaoTb 0COBMMBO akTyanbHUMMU.

Ane 3MiHIOETLCA E€KOHOMIYHA CuUTyalis i po3BMTOK OaHkiBCbkOro 6isHecy BumaraloTb noAanbLUnX
JocrnigpkeHb B JaHOMY HanpsiIMKy Ta po3pobneHHs BUnpaBneHb Y NOTOYHIN KNIEHTChKIN cTpaTterii 6aHKy.

MpegmeTom gocnigkeHHs € PopMyBaHHSA Ta yrpaBniHHSA KIMiIEHTCbKOK 6a30t0 GaHkKy.

O6’ekTOM AOCNigKEHHA BUCTYNae €KOHOMIYHi BIOHOCWMHW, SIKi BUHUKaOTb Yy npoueci hopMyBaHHS
KnieHTcbKkoi 6a3n 6aHKky Ta ynpaBniHHS Helo.

MeTa cTtaTTi nonsdrae y BU3HaJeHi HaykOBO-MEeTOAMYHMX MNiOXOAiB i pekoMeHAauin sKi NocnpusaTb
6inblw edpdeKTMBHOMY yNpaBriHHIO KNIEHTCbKOK 6a30t0 OaHKy.

3aBoaHHAM poboTM € OBrpyHTYBaHHsSI po3nodiny KrieHTcbKoi 6a3n 6aHKy Ha cermMeHTu, sk 00’ekTy
ynpasniHHa y 6aHky. lMpoeiBWK aHania oTpumMaHoi iHdopMaLii, MOXHa [OCNIAUTU KOHLEeNnTyanbHi OCHOBU
hopMyBaHHS CUCTEMM yNpPaBMiHHS KITiIEHTCbKOK 023010 OCKINIbKM OCHOBU i1 (DOPMYBaHHS Lie BaXKITMBUINA KPOK,
003BOMSAYMIA AaTK NepCrnekTUBHI pekoMeHaauii 4o dhopMyBaHHA cTpaTerin HanaromkeHHs cniBnpadi 6aHky
3 Pi3HMMU rpynamMu KIrlieHTiB.

3a pesynbTataMu OOCNIOXKEHHST OTPUMAHO iCHYHOUi HAyKOBO-METOOMYHI MigxXxoan OO0 BU3HAYEHHS
KnieHTCbKoi 6a3n Ak ob’ekTy ynpasniHHA y 6aHky. [NMpoaHanisoBaHi KOHUeNTyarnbHi OCHOBM (DOPMYBaHHS
CUCTEMU YMpaBIiHHA KIiEHTCbKOK 0as3ok GaHKy, [alTb MOXMIMBICTb PO3pOOMTU pekomeHgauii woao
hopMyBaHHs cTpaTerii HanaroMKeHHs cnisnpaui 6aHKy 3 Pi3HUMK rPyNamm KIieHTIB.

OTpumaHi pesynbTatv MOXyTb 6YT1 BUKOPUCTaHHI Ans ManbyTHboro edheKkTMBHOro BNpOBamKEHHS
CUCTEMMU KIIEHTOOPIEHTOBAHOTO yNpaBniHHA B GaHKYy.

Knroqoei cnoea: knieHmcbka 6asa 6aHKy, ynpassiHHA 6 6aHKy, MOHIMOPUHe KIlieHmMCcbKoi 6asu,
poboma 3 KriieHmamu, 6aHKieCbKi ornepauji.

Bi6n..: 10.

© Tanmuua AzapenkoBa, Exrap Jxanymss, 2021
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Beryn. B Tenepemniit yac nutanHs (GopMyBaHHS KIIE€HTCHKOI 0a3u OaHKY MpUBEPTAE 0
ceOe Bce OlIbIIIe yBaru JJist JOCTIKEHb SIK TEOPETUYHUX, TaK 1 MpakTHyHUX. {1 6aHKy, B yMOoBax
PHUHKOBOi €KOHOMIKH, OCHOBHUM BEKTOPOM JISTILHOCTI Ha PUHKY OaHKIBCBKUX MPOMYKTIB 1 TMTOCITYT
CTa€e Opi€eHTallis Ha KJII€HTa Ta MOKpAIIEHHS SKOCTI 0O0CIyroByBaHHS. AKTYyalbHICTh TEMH CTATTi
0o0yMOBJICHa BaXJIMBICTIO OAHKIBCBKHX OIEpallii Ta TOCIYr, SKi HampaBlIeHI Ha 30UIbIICHHS
pecypciB 0aHKIBCBKOI CHCTEMH, POOOTY 3 KII€HTaMH, IO NPHUBEAE A0 MOJAIBIIONO PO3BUTKY
€KOHOMIKH YKpaiHHu.

Benuke 3HaueHHs ~— JaHOT TEMHM 3yMOBIIEHA BAXKJIHMBICTh BH3HAUEHHS YCIX CTOpIH
B3a€EMOBIJTHOCHH OAaHKY 31 CBOIMHU KJIIEHTAMH.

AHaJi3 OCTaHHIX MOCHII:KeHb Ta NMOCTAHOBKA 3aBAaHb. [EOPETHUYHI MiJXOIH MO0
dbopmyBaHHS KITIEHTChKOI 0a3m YkpcuOOaHKy BUBYamacs Oararbma BITUM3HSHUMH BueHUMHU: O.
Anexcangannpos, B. Kosanenko, JI. Ky3uenosa, H. Kypmakosa, b. Jlapionosa, 1. IlIkonbHuxk,
A.TaBacieB, T. Maszypuna, K. Taripoekos, E. 3w06an 1 JI. MapkeBuu. 3ayBakumo, IO JaHi
JOCIIJKeHHs O1JIbIIIe HAlIPaBJICHHI HA CIIOCTEPE)KEHHS 3a YIPaBIIiHHAM B3a€MOBITHOCHUHAMU OaHKY
3 KIJIE€HTaMH, MPOTE MEHIIE YBaru MPUIISETHCA OCOOIUBOCTAM (HOpPMYyBaHHS KIIEHTCHKOI 0a3m
OaHKIB.

Meta nganoi poOOTH ToNArae B OOIPYHTYBAaHHI TCOPETUYHUX MIAXOIIB Ta po3poOJIeHHI
NPAaKTUYHUX PEKOMEHAMii o0 GOopMyBaHHS Ta YIPABIiHHS KIIIEHTCHKOIO 623010 OAHKY.

O06’exTOM HOCTIIHKEHHS € mpoliec GOpMYBaHHS Ta YIPaBIiHHA KIIEHTCHKOT 0a3u OaHKY.

[Ipenmerom nOCHiKEHHS € TEOPETUYHI Ta MPaKTHUHI 3acanu (OpMYyBaHHS Ta yNpPaBIiHHS
KJIIEHTCHKOT 06a3u OaHKYy.

Mertoponoris AOCHIDKEHHS. Y Tpolleci HamuMCaHHs CTaTTi BHKOPHCTOBYBAIMCS SIK
3araJbHOHAYKOBI, TaK 1 CHEIiaJbHI METOAW IMi3HAHHS: aHAII3y Ta CHUHTE3Y - JJI BU3HAYCHHS
CYTHOCTI MOHSTTS «KIEHT», «KIIIEHTChKA 0a3a», «KIIEHTChKA MOTITUKAY.

[ndopmariitnoro 6a3010 AOCTIHKEHHS € HAyKOBI pOOOTH YKpaiHCBKMX Ta 1HO3EMHHX
BUYCHHUX-EKOHOMICTIB, HOPMAaTHUBHO-TIPaBOBI aKTH, a caMe 3aKOHM YKpaiHM, IHCTPYKIi Ta
noctanoBu HBY To1110, BUKOPUCTOBYIOTHCSI CTATUCTUYHI Ta aHATITUYHI AaHl HarionansHOTO OaHKY
VYkpainu, a Takox AaHi myOiidHOi 3BITHOCTI YKpcubOOaHKy. PobOoTa ckiamaeThcs 3 aHoTalii,
BCTYILY, OCHOBHOI YaCTUHH, BUCHOBKIB, CIICKY BUKOPUCTAHUX JDKEPEI, JOJaTKIB. 3araibHUi o0csr
CTaTTi CTAHOBHUTH 9 CTOPIHOK.

PesyabTatn jgochaimxennb. [Iporpamm mnpemianbHOr0 OaHKIBCHKOTO OOCITYrOBYBaHHS
3'IBUIMCS B XOA1 (OpMyBaHHS KIIEHTCHKOI JIOSAJIBHOCTI B YMOBaxX IIOCHJICHHS OaHKiBCBHKOI
KOHKYpEHIIii, ajie¢ B JaHWI Yac KJIIEHTChKA JIOSIbHICTD CTAa€ IHCTPYMEHTOM BJIOCKOHAJICHHS Oi3HecC-
nporieciB 0aHKIBCBKOTO OOCIYroBYBaHHs KII€HTIB, B TOMY YMCJIi NpeMiadbHUX. BusBuBIIM Ti
npoOjeMu, SKi  CyNpOBOUKYIOTh  3IIMCHEHHS  MporpaM  MpeMialbHOTO  0aHKIBCHKOTO
00CIIyrOBYBaHHS, MU 3MOXeMO C(HOPMYIIOBAaTH HEOOXiJHI PEIHKMHIPUHTOBOTO 3aXO0J IOJA0 X
BJIOCKOHAJICHHSI.

[IpemianbHe OaHKIBCbKE OOCITYyroBYBaHHS KIII€HTIB B OCTAaHHE JECATWIITTSA CTae
HaJ3BUYANHO TIOMYJSAPHUM HAMPSIMKOM B MJISUTBHOCTI SIK 3apyODKHHMX, TaK 1 YKpPaiHCbKUX
KOMepIiitHuX OaHKiB. Pe3ynpTaT UX MpoIeciB - 3pocTaHHs 0aHKIBCHKOI KOHKYPEHIIIi, 10 3MYIYy€e
O0aHKM TIOKpAIlyBaTH CBOI TMO3HWINI B HAMPSIMKY MPEMiaJbHOTO OaHKIBCHKOTO OOCIyrOBYBaHHS,
IIyKaTH 1 3HAXOAWTH HOBI MiIXOJW, IO JJO3BOJSIOTH BpaxyBaTH pi3HI MOTPeOHW KIIIEHTIB,
BIIPOBA/KYBaTH HOBI MporpaMu oOCIyroByBaHHS. Mo’kHa KOHCTaTyBaTH, IO MOsiBA IMPOrpam
IpeMialbHOTO OaHKIBCHKOTO OOCIYrOBYBaHHsS CTajJO crnocoOoM (opMyBaHHA KITIE€HTCHKOI
JOSUTHHOCTI. AJie B TaHWM 4ac «KJIIEHTChKA JIOSJIBHICTHY 1 camMa CTa€ 1HCTPYMEHTOM YIpPaBIiHHS
nporpaMaMu OaHKIBCBKOTO OOCIIyrOBYBaHHS, 1HCTPYMEHTOM YTpHUMaHHs KiieHTiB. Komepmiiini
Oanku B YKpaiHi IMPOMOHYIOTh CXOXI MpeMiajbHI MPOTpaMu, IO BKJIIOYAIOTh OaHKIBCHKI KapTH,
JIETIO3UTH, OIIAJHI PaxXyHKH, KPEIUTH, CEpBICHI MNpHBLIEi, MPOrpaMu JOSIIBHOCTI, 1HBECTHIIIT,
He0aHKIBChKI MpUBLIET, TPOTE KOXKHA MporpamMa Ma€ CBOI 0COOJMBOCTI B 00JacTi HEOAHKIBCHKUX
MOCAYr Ta BIIMIHHOCTI y BapTOCTi oOcCiyroByBaHHS. B imiteparypi 3ycTpidaeThCsi HACTYyIHA
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dbopmyna mporpaM JIOSTIBHOCTI: JIOSUTBHICTh KiTi€HTa = (mepeBara + IMO3UTHBHUN KIIEHTCHKUN
nocBin + mepcoHidikaiis) X emouiiiHe 3amydeHHs. [9] Ilpu mpomy Bce wactimie WAETHCS TPO
nepcoHi(hiKOBaHOT JOSITBHOCTI, a 3 YpaxXyBaHHSIM TOTO (DaKTy, 110 IIHOBI YMOBH OLIBIIIOCTI AKETIB
NpUOIM3HO O/HAKOBI, 3 METOIO 3aly4€HHS Ta YTPUMaHHS KIII€HTa MM MOBHHHI TOBOPHUTHU B IMEPILY
4epry Ipo TaKy CKIAJOBY, K eMOIliiHe 3aimydeHHs. J{is Toro, mob 3p0o3yMiTH, B SKOMY HAIPSIMKY
MOBUHHO TPOXOJUTH BJIOCKOHAJEHHS MPEMIalbHOTO OaHKIBCHKOTO OOCIYroBYBAaHHS KIIIEHTIB,
3BEPHEMOCSI CTIOYATKY JI0 CKJIAJIOBUX HOTO O13HEC-TIPOIIECIB.

VY mnopiBasiaH 3 2019 p ymMcno droAeH, MO0 MalOTh JOCTYI 0 MPEeMiyM-0OCIyroBYBaHHS,
3pocna Oumeil HiX Ha 60%. Ane 6arato XTo HE MalOTh y CBOEMY PO3IMOPSAKEHHI HaBiTh | MIH
IpUBEHb BUIBHUX KOIITIB Ha paxyHKaX, TOOTO € HEMpO(PUILHUMH KOpPHCTyBauaMH MpeMialbHUX
nporpam. BianoBigHo, 6aHKH BUTpayalOTh Yac 1 CHJIM HE HAa TUX KIEHTIB. Y Iiil cuTyallii 6aHKkam
HEOOXiTHO CKOHILIEHTPYBATH CBOIO YBary Ha MOILIYKY 1 peMiaJbHOMY OOCITyrOBYBaHHI KII€EHTIB, SIKi
MOTPAIISIOTH B KATErOPifo mpeMiym-kiacy. [6]

Hexommnerentni menemkepu. CriBpoOITHHKM OaHKIB 4acTO T'OBOPATh HETPAMOTHO 1
JIOTYCKAaIOTh HETOYHOCTI, PO3MOBIJAI0YM PO CBOi MOCIYTd, TUM CaMUM TIJIBKH 3aIllIyTYIOTh 1
BIJUIAKYIOTh KJI€HTIB. BijibIlle MOMOBMHM MEHEIKepiB, 3 SIKUMH IMOCHUIKYBAJIUCS NPEACTaBHUKU
Frank RG, morano po30uparoThcs B IHCTpyMEHTAaxX Ul iHBECTHUIlii. BOHM He BONOMIIOTH 0a30BUMHU
3HAHHSAMH TPO PUHOK I[IHHUX TMarepiB, HE PO3YMIIOTh CyTi MPOMOHOBAHHUX KIIEHTAM MPOAYKTIB 1
MaKpOEKOHOMIUYHUX TEHJIEHIIH. TaeMHI TOKYIII OIIHUIM PIBEHb KOMIETCHIIIH MEHEKEPIB IO
IHBECTULIIHHUM MPOIYKTaM SIK CEPEIHIi: MEHEKEP PO3yMi€ MPUHLIUI POOOTH MPOCTHX 1 CKIaTHUX
IHBECTHIIITHUX TIPOYKTIB, MOYKE PO3IMOBICTH MPO iX MepeBark Ta HEJOJIIKH, Ma€ JOCBI CYIPOBOIY
KIII€HTIB, MOXX€ MPOKOMEHTYBaTH OCHOBHI TEHJCHINI 1HBECTHUI[IHHOTO PUHKY, OJHAK IMOTpeOye
3JIy4CHHS TOAATKOBUX (haxiBIlIB JUIsl HAaJaHHS KOHCYJbTAIll KIIEHTY 1 poOOTH 3 1HBECTUILIIHUM
noprdenem. I[o6 Bmopatucs 3 mTPOOIEMOI0 HEKOMIETEHTHICTH CIIBPOOITHUKIB B JCSKUX
MATAaHHIX, OaHKaM TMOTPIOHO NpUMATH Ha POOOTY JIOACH 3 HEOOXIIHWMH 3HAHHIMH, HE
€KOHOMHTH Ha HaBYaHHI 1 CTBOPIOBATH CHUCTEMY MOTHBAIlli, SKa MiAMTOBXYE CHIBPOOITHUKIB J10
CaMOPO3BUTKY 1 BIOCKOHAJICHHS MpodecifHNX HABUYOK. ATpPECHBHI MNpoaaxi. MeHemkepu
npeMialbHUX BIJJIJICHb YacTO AaKTHBHO IPOIMOHYIOTH KJIi€HTaM Ti a0o iHINI NPOIYKTH, HE
00TsDKyIOUM ce0e MOSICHEHHSIMU 1X TepeBar 1 HeAOdiKiB. Takuil miaxif HeOe3MeuHud I iMITIKY
0aHKy: 3 BEJIMKOIO MMOBIPHICTIO JIIOAMHA PO3YApPYETHCS B HEMPO30POMY ISl HHOTO (DiHAHCOBOMY
IHCTpYMEHT1 1 B TOMY, XTO Horo HaB's3aB. [loTpiOHO HamaraTtucsi (GopMyBaTH y MEHEIKEpIB
MOYYTTS BIAMOBIZaNbHOCTI. BOHM MOBHHHI PO3YMITH, LIO Yepe3 JBa-TPH POKU MPOAOBXKATH
00CITyroByBaTH IILOTO K CaMOTO KJIIEHTA, IO iM MOTPiOHO MpaIfoBaTH TakK, mod MoTiM He OyJ0
COpPOMHO. 3BOPOTHiH 3B'SI30K 3 KJIi€EHTOM. BUIBIIOCTI KOPUCTYBaviB MpEeMialbHUX HOCITYT BasKJIMBO,
06 ix MeHemkep OyB mocTynHuM 1o Tenedony. Omxnak Taemui mokymii 3 Frank RG 3poouau 190
I3BIHKIB, 1 KOXKCH I'ATUH 3ajduIIMBCA O€3 BIAMOBIAIL: CIIBPOOITHHK HE MiJHAB TPYOKYy 1 HE
nepen3BoHuB. [IpoxaHHs BiAMPaBUTH HEOOX1/IHI JaH1 HA €IEKTPOHHY MomTy B 25% BUMaaKiB Oynu
npoirHopoadi, me 10% MeHeDKepiB MPUCIIAIU ITOMHIKOBY iH(popMalito. [7]

Cepenniit TepMiH poOOTH KepiBHUKA B MiAPO3ALT MPEMiaJIbHOTO 0OCIYyrOBYBaHHS - MEHIIIE
IBOX POKiB. UM HE TPUMAIOTHCS 3a CBOI MICI 1 pAaoBi MeHemkepH. DaxiBii Oyap-sIKOrO piBHSA
MOBMHHI OYTH HAIliJIeHI Ha JOBFOCTPOKOBY POOOTY, TUIBKM TaK MOXKHa 3a0€3MEUUTH SIKICHHN
cepBic. BrockonaneHHs Oi3Hec-TIPOIECiB MPEMiabHOIO OaHKIBCHKOTO OOCIYrOBYBAaHHS KJIIEHTIB
21 Kpim 3ragaHux BHINE iICHYIOTh MPOOJIEMH, 3 SKMMH CTHKAIOTHCS pealibHI Jit0di MpeMiaibHi
KIIIEHTH, 10 OyJ0 BUSBICHO B XOJI OMMUTYBAHHS KOPUCTYBAdiB NpEeMialbHUX MaKETiB MOCIYT
pi3Hux O0aHKiB. [2]

[IpemianbHi KIi€EHTH YacTo OyBalOTh 3a KOPIOHOM, BIJINOBiIHO, iCHye moTpeba B
0aHKIBChKOMY OOCIyroByBaHHI Ha MIJIBUIIEHOMY PIBHI 32 KOPJOHOM, 1 MpeMialibHi IMaKeTH OaHKIB
HaJA0Th TaKl MOKIHBOCTI.

Opnak Oarato mpeMiajibHI KII€HTH BIJ3HAYalOTh, IO CTUKAIOTHCA 3 MPOOJIEeMaMH TpHU
OTpUMaHHI CAMUX CTaHIAPTHUX OAHKIBCHKUX MOCIYT 32 KOPJIOHOM: OJIOKY€eThCsl KapTa B OaHKOMaTI,
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OJIOKYETBCS PaxyHOK ITiCIII CKOEHUX B IHIIMX KpaiHax oreparliid, BAHUKAE TpodiiemMa 3B'SI3KY 3
NEPCOHATBHUM MeHeKepoM. llpemianbHi HakeTH MPUITYCKalOTh KOM(OpPTHE OOCIYrOBYBaHHS
KJIIEHTIB 0€3 Yepru, MpoTe KIEHTH HEPIJAKO CTHKAIOTHCS 3 CHUTYAIIIE€I0, KOJIU JI0 OJHOTO 1 TOTO XK
MEPCOHATIBHOIO MEHE/Kepa 3a MONEPEAHbOI0 JTOMOBIICHICTIO MPHUXOJATh B OAMH 1 TOW K€ yac
BiJIpa3y KiJIbKa KJII€HTIB, BUHHKAE YEpry, SK 1 MPU CTaHIAPTHOMY OOCITyroBYBaHHI. 3a CIIOBaMH
KJIIEHTIB, paHillle BOHU YEKAJIM B Yep3i OE3KOIITOBHO, TETIEp BOHM IUIATATH 32 MpeMialibHy KapTy 1
3HOBY YEKalOTh, aj€ BXKE 3a Tpomli. Y KIIE€HTIB BHHUKAIOTh MPOOJieMH Ha cTaaii oGOpMIICHHS
MPEMIaNbHOTO TMakKeTa Mociayr abo MmpeMianbHOI KapTKU. 3asiBKY Ha O()OPMIICHHS MaKeTy MOXKHA
moJaTH Ha caiTi OaHKY, MICIS YOro MEHEKEp MOBHHEH 3B'S3aTHCS 3 KJIIEHTOM JIJIi OOTOBOPEHHS
Aeraneld, 3ampomeHHs B ogic AId OCOOMCTOrO CHUIKYBaHHS, IMPOTE YacTO MEHEIKepH He
MepPEeA3BOHIOIOTh HABITh Ha HACTYMHUH JCHB, IMOTIM 1€ MOSICHIOETHCS 300€M CHUCTEMH, Yepe3 IO
MEHeKep He 1Mo0aynB 3asBKy. TakoXk BUHHKAIOTh CUTYaIllil, KOJIM KJII€EHTA 3alpOIIyIOTh B OaHK, a
KOJI BiH IPUXOUTH, BUSBIISIETHCS, III0 MEHEPKEPU HE B KypCi, 1[0 BiH MOBHHEH OYB MPHUITH, HOTO
NEPCOHATBHUNA MEHEKEP B JaHUH MOMEHT BiJICYyTHS a00 3aifHATHH 3 IHIIMM KIIIEHTOM.

Icaye nmpobnemMa 3 BIIKpUTTSAM OaHKIBCHKHUX cei]iB, HEPIAKO MEHEIKEPH Ha MOAI0HI 3aITUTH
BIJINIOBIIAIOTh, IO BUIBHUX OCEpENIKiB 3apa3 Hemae. PanroBa 3MiHa yMOB oOciyroByBanHs. Kiientn
B1/I3HAYAIOTh, IO HEPIAKO 3MIHIOETHCS BAPTICTh MPEMIAIBHOTO MaKeTa 0€3 MOMepeKEHHS, KIIE€HT
TI3HAETHCS TPO 3MIHM JIMIIE TICHsA CIMCAHHS Iartexy. Takoxk OyBaiOTh BHIAAKH, KOJHU KIIEHT
3a3JaJIeTiIb TOBIIOMIISIE TEPCOHAIBHOTO MEHEKepa, IO IS HBOTO aKTyallbHI omepariii 3
BAJIIOTOIO 1 0COOJIMBI yMOBH KOHBEpTAIlil, ajie MICNs JESKOr0 4acy BUKOPHUCTaHHS MaKeTa YMOBHU
KOHBEPTAaIlil 3MIHIOIOTHCS, TAKOXK 0€3 monepeKeHHs KiieHTa. KimieHT mopiBHIOE MPOMO3HITT IHIITNX
0aHKIB B IIbOMY HAINpsMKY 1 3MiHIO€ OaHK Ha TOM, /e aKTyalbHa /U1 HHOTO TOCIyTa MPONOHYETHCS
Ha OLIBIN BUTITHUX yMOBax. Kymyrouu nmpemiaabHUN MaKeT, KIIEHT CIIOAIBAETHCS HA OLTBII yBaKHE
1 BBIWIMBE CTaBIEHHs, KOMPOPTHE 0OCIYroBYBaHHs, NPOTE MPOBEICHE ONMUTYBAHHS MOKA3aJo0, 110
HEpIJKI BUIMAAKH OpYyTaJIbHOTO TIOBOJDKEHHS 3 TpPEMialbHUM KIIEHTOM 3 OOKY KIIIEHTCHKUX
MEHEJ[KEpiB, 110 € HEMPUITYCTUMUM HE JIMIIE JUI PEMIaTbHOTO 00CIyroByBaHHs. MeHeKepH, sKi
HE 3aKpiIUIeH] 3a JaHUM KIIIEHTOM, JI03BOJISIIOTH COO1 pOOUTH KITIEHTY 3ayBa)KEHHS 10 THUMY: 11€ 0(ic
peMianbHOTO O0O0CIIyrOBYBaHHS, BU, HAIEBHO, MOMIJIMINCS ABepuMa. JlaHUIl 1HIMIEHT TOBOPHUTH
PO BIJICYTHICTH KYJbTYPH CIIUJIKYBaHHS 3 KJIIEHTOM, OaHKaM HEOOXITHO OUIbIe yBaru MPpUIALTSTH
HE TIIBKM MpOQEeCifHUMU SKOCTAMH MEHEKepiB, 3HAaHHSA IPOIMOHOBAHMX MPOIYKTIB 1
IHCTPYMEHTIB, a 1 MOPAIBbHOETIYECKIM SKOCTSIM, TIPOBOJUTH TPEHIHTH HA IO TeMy. TakuM 4HHOM,
HE3BAXXAIOUM Ha TMOCTIHHO 3IIHCHIOIOTHCS IEPETBOPEHHS, iCHye O0e3iiu mpolineM B o0xacTi
MpeEMiaIbHOTO OOCITYTrOBYBaHHS, SIKI BUMAaraloTh HEBIIKJIAIHOTO BUpimieHHs. Lle miaBumumTh SKicTh
MOCYT, IO HAJAIOThCA, IMOKPALIUTh KOHKYPEHTHI MO3UIii OaHKIB B 3araJlHOMY pEWUTHHIY,
MIJIBUIIUATH JIOSUTbHICTh KIII€HTIB. baHkaM HE0OXiTHO B3ATH J0 yBaru BCl BUSIBJICHI HEIOMIKU 1
MIPOBOJIUTH 3aXOAH, B TOMY YHCJi PEIHKMHIPUHTOBOTO, JUIS iX YCYHEHHS Ta MiJBUIICHHS SIKOCTI
npeMiaabHOTO OOCTYyroByBaHHS. 3 YypaxyBaHHSAM Toro (Qakrty, Mmo mnpeMialibHe OaHKIBChKE
00CITyroByBaHHSI 3HAaXOAUTHCSA B YKpaiHi Ha cTajii CTAaHOBJEHHS, MOXYTh OYTH 3alpOIOHOBaHI
HACTYITHI HAPSIMKH HOTO pO3BUTKY. [3]

Kosxxen Oank, mo Hamae mocayru piBHs Private Banking i «mpemianbHe 00CITyroByBaHHSY,
MMOBUHEH PO3MEKOBYBATH II1 MOHATTS, OCKUTHKU I1i HAPSIMKA ICTOTHO BIJPI3HSIOTHCS MO KaTEropii
KJIIEHTIB, MPOAYKTOBOMY HAIlOBHEHHIO, PiBHIO OOCIYroByBaHHs. BiJMOBITHO, 32 KOXXKHUM 3 IIUX
HanpsIMKiB TIOBUHHI OyTH 3akpiljieHI OKpeMi CHiBpOOITHUKHA (TIEPCOHANIbHI MEHEIDKEPH) 3
BiJITIOBITHOIO PIBHIO OOCITyrOBYBaHHS KBaJi(iKaIl€lO 1 MATOTOBKOIO, po0OTa SAKHX CIpsIMOBaHa Ha
KOHKPETHY KaTeropito kiieHTiB. Ha odimiiiHux caiitax OaHkiB iH(oOpMaIlis Mpo IMX HAMpsIMKax
00CIyroByBaHHs TIOBMHHA OyTH YiTKO pO3[iieHa, MPONKCcaHi BCi yMOBH 1 BimMmiHHOCTI Private
Banking i mpemianbpHOr0 00CIyroByBaHHs, 1100 HE BBECTH KOPHCTYBAUiB B OMaHy i 3a0€3ME€UYUTH IM
CTPYKTypOBaHE YSBICHHS MPO 3MICT IaHUX MMAKETIB.

bankaMm cnig 3BepHYTH yBary Ha sIKICTh HaJaBaHUX MPEMIaIbHUX TOCITYr B perioHax,
HEOOXITHO CTBOPIOBATH YMOBH JUIsl OOCIIYTOBYBAHHS JaHOI KaTeropii KIi€HTiB B OyAb-IKOMY MiCTi

10
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1Mo BCiil kpaini. Ha moTouHuii MOMEHT AaJIeKo HE BCi MOCIYTH MPEMIalbHOTO IMaKeTy JOCTYIHI y
BCIX MicTax YKpaiHu (B OUIbIIIN Mipi IIe CTOCY€EThCSI HEOAHKIBCHKUX MOCIYT, YacTille 3a BCE HE B
MMOBHOMY 00CsI31 MMpeICTaBIIEH] MOCIYTH KOHChep KcepBica: Tpancdepu B aecporoptu, Priority Pass,
nepeBe3eHHs MiHHOCTEH 1 T.4.). Takuil miaxix MoXe MPHU3BECTH A0 BTPATH KIIEHTIB 1 HE3AaTHOCTI
BUTPUMATH KOHKYPEHIIiI0 3 00Ky iHmmX OaHkiB. 3. [1[o6 HaOMM3UTHCS 10 BIAMOBIIHOCTI CBITOBUM
CTaHJapTaM MpPEMIaTbHOTO OOCITYrOBYBaHHS, YKpaiHCbKMM OaHKaM TOTpiOHO HE TUIBKU
pPO3MIUPIOBATH TPOAYKTOBY JIHINKY TNpeMiaIbHUX TIaKeTiB, JOMOBHIOIOYM 1i BCE HOBUMHU
nociayramu, a ¥ Tauluie AOCHIAWTH, aHaNi3yBaTH ICHYIOYl MPOAYKTH 1 MPOMO3UIi 3 METOI0
MIJIBHUINECHHS iX sKocTi. HeoOXimHO Ha perysspHii 1 iHAWBIIyaJbHI OCHOBI MPOBOIAWTH aHAJI3
noTped KOHKPETHHX KITI€HTIB, MICIAS YOro CKOHIIEHTPYBATHUCS Ha TUX IMOCTYyrax, ski JiHCHO
HEOOX1/1HI mpeMiaibHOTO cerMeHTa. IlinBumenHs (iHaHCOBOI rpaMOTHOCTI Kii€HTIB. YacTo depes
HEIOCTaTHIO 00i3HaHiCcTh B 001acTi PiHAHCIB 1 CyyacHUX OaHKIBCHKUX TEHICHIIH KIIEHTH, B TOMY
YUCITI TIOB'sSI3aH1 3 IPEMiaIbHOTO CErMEHTa, He BUKOPUCTOBYIOTh 200 BUKOPHUCTOBYIOTh HE B IMOBHIM
Mipi MOXIIMBOCTI MpPEMialIbHOTO OaHKIBCHKOTO OOCIYrOBYBaHHS, CTaBISTHCS 3 HEIOBIPOIO [0
MPOTO3HIIIA TEPCOHATBLHUX MEHEIDKEPIB, SKI HE pO30MpalOThCs B MPOMOHOBAHUX (hiHAHCOBUX
IHCTpyMeHTax , uepe3 1o 00AThes iX BUKOpHCTOBYBaTH. 1100 YHMKHYTH BTpaTu KII€HTIB uyepe3
HU3BKHUK PIBEHB 1X (hIHAHCOBOI TPaMOTHOCTI, 0aHKaM HEOOX1JHO PETYISIPHO MPOBOJIUTH CEMIHAPH,
MaicTep-KIach, TPEHIHTH MJs MIF0YMX KIIE€HTIB TPEMIallbHOTO CErMEHTa 1 TOTEHIIHHUX
npeMiagbHUX KIIEHTIB, COPSIMOBaHI Ha MIABUINCHHS iX (piHAHCOBOI I'PaMOTHOCTI, 00I3HAHOCTI B
00J1acTi OCTaHHIX TEHACHIIH (QiHaHCIB, (IHAHCOBUX PUHKIB , CydaCHUX (piHAHCOBHX IHCTPYMEHTIB.

JIst yCminmHoi qisTTbHOCTI B 00J1aCTi MPEeMiaJIbHOTO 00CITYTOBYBaHHS BaKIIUBUM (haKTOPOM €
YTPUMAaHHS BXK€ ICHYIOUMX KIJII€HTIB 1 MOIIMPEHHS MpEeMialbHUX MaKeTiB cepell HOBUX KII€HTIB,
PO3MIUPEHHS YAaCTKH PHHKY; MPU IIbOMY HOBI KJIIEHTH MOBHHHI OyTH «SIKICHUMU», BiJINOBITHUMHU
Kareropii mpemianbHOro 00cIyroByBaHHA. Jlng nocsrHeHHS IMX LuIleld chopMoBaHiI HACTyIHI
MIPOTO3MILIT OO0 MOIMIIIEHHS SKOCTI MPEMIaTbHOTO 00CITyTOBYBaHHSI, SIKIi MOXKYTh CTaTH OCHOBOIO
IUIsL IPOBE/ICHHS PEeIHKUHIPUHIOBUX 3aX0/iB B OaHkax. [1iABUIIIeHHS PiBHS MiATOTOBKH IEPCOHATY.
PoGotoro 3 mpemianbHUMHU KITIEHTaMH, a caMme ()IHAHCOBHM IIJIAHYBAaHHSM, KOHCYJbTYBaHHSIM B
obmacti OaHKIBCBKMX TPOJYKTIB 1 HEOAHKIBCHKUX IMOCIYr, MOBHHHI 3aliMaTHCA CHELiaJbHO
MIITOTOBJIEHI BUCOKOKBamidikoBaHi ¢axiBill, SKi 30CepeHKeHl TUIBKM Ha 00CIyroBYBaHHI
MpeMiaIbHOTO cerMeHTa. baHkaM HEoOXiTHO 3 OCOOJIMBOIO PETENBHICTIO MIIXOIUTH N0 MiI00py
nepcoHaiy; Oyab-sSKUM MPUHHATHNA CIIBPOOITHUK MMOBUHEH ITPOXOJUTH TOTIEPEIHE HAaBYaHHS, 100
po3Ouparucss 'y BCIX TOHKOIIAX HAaBiTh HAWCKIAIHIMIMX IHCTPYMEHTIB IPEMialIbHOTO
00CITyroByBaHHsI 1 ONEPATHUBHO BIAMOBIATH HA TUTAHHSA KJIIEHTIB, BUPINIYBATH iX MpPOOJIEMH,
CBO€YACHO Ji3HABaTHCA MPO 3MIHM €KOHOMIYHOI CHTYaIlil, MOJIO)KEHHS Ha (pIHAHCOBHX pPUHKAX 1
iH(popmyBaTH TIpo HUX KJIie€HTIB. KpiMm TOro, 6aHK MOBHHEH OPraHi30BYBATH PETYIISIPHE MPOBEICHHS
KypCiB MiJBHUINCHHS KBaiQikalii nepconainy. [9]

i 3aX0/I1 CTOCYIOTBCSI HE TUTBKH TTPpo(deciitHOT MiATOTOBKH MEPCOHATBLHUX MEHEIKEPIB, ajie
1 IX HABMYOK IPaMOTHOTO CIUIKYBaHHS 3 KIIE€HTOM, JOTPUMAaHHS MOPAIbHOETIYECKiX HOPM. 3ajyis
i€l SKOCTeH y MepCOHAJbHUX MEHEIKEpiB, OaHKaM CIiJ] MPOBOJWTH PI3HOMAaHITHI TPEHIHTH, SKi
CIPUSIOTH YCIIITHOMY 1 €(eKTMBHOMY CIIJIKYBaHHIO, JIOTIOMAraloTh B poOOTI 31 CKIaAHUMH 200
npobieMHuMu KiieHTamu. [linroroBka kaapiB, MiABUINEHHS KBami(ikallii, peryiaspHi TpPEHIHTH
CIPUSIOTh HAJAHHIO TOCIYT Ha BHCOKOMY piBHiI, IpaMOTHOI HOOYZOBH pOOOTH 3 KII€EHTOM
BIJIMOBITHO JI0 MOTO IUISIMH 1 MOMJIMBOCTSIMH, 110 CHOPMYE Yy KIIIEHTA MMO3UTHBHE BPAXKEHHS PO
06aHK B misoMmy. PerynsipHe mpoBeneHHS MapKeTHHTOBHX JOCHTIKEHb, PO3pOOKa HOBUX KaHaJiB
3aJIy4eHHS KJII€HTIB. baHkam cIi BBECTH CHEIlialbHYy CHCTEMY MOTHBAIll TEpCcoHATy, sKa
CIIPUSATHME 3POCTAHHIO YHCJa MpeMiadbHUX KiIi€eHTIB. CTUMYIIOBaHHS CHIBPOOITHUKIB ITOBUHHO
OyTH HaIpaBJIE€HO HAa BUSBJICHHS MEPCHEKTHBHUX IS MPEMIaIbHOTO OOCITYroBYyBaHHS KIIIE€HTIB 1
OpoAaX TpeMiaIbHUX MPOAYKTIB. Jliast 30UIbIIEHHS YacTKUM 3aMOKHHX KJIEHTIB HEOOXiTHO
3aCTOCOBYBAaTH HECTAHJAPTHI MIJAXOAM PEKJIAMHOTO 3aJydeHHs 1 MOIMpeHHs iHdopmarii: Taki
KIIIEHTU PIZKO 3BEPTAIOTh YBary Ha 30BHIIIHIO pekiaMmy abo pexiamy B Iarepneri. I[IpoBenenHns
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SIKICHOT PEKJIaMHOI KOMITaHi1, MapKETHHTOBUX JIOCIIPKEHh MOJKJIMBO TPH HASBHOCTI Y TIEPCOHATY
BHYTPIIIHBOI 3aI[iKaBJICHOCTi, TOMY IOOy/l0Ba T'pPaMOTHOi CHCTEMH MOTHUBAIil CHiBPOOITHHUKIB,
MOJTIMIICHAS] YMOB POOOTH € BXXJIMBUMHU (PaKTOpaMu ISl TOJIMIICHHS MEXaHI3My MpeMiaIbHOTO
00CITyroByBaHHSI.

CerMeHTallisi ycepeanHi MpeMialbHOTO CETMEHTAa, BUIIJIEHHS B HbOMY cerMeHTiB affluent
(mpemianbHi KITieHTH) 1 mass affluent (kiieHTH MacoBoro mpemianbHOTO cermMeHTa). KiieHTn qaHmx
CErMEHTIB  PO3PI3HAIOTBCS 3a CBOIMH  (piHAHCOBUMH Y JIOCKOHAJIeHHs  Oi3HEC-TPOIIeCiB
peMialbHOTO OAaHKIBCHKOTO OOCIYrOBYBaHHsS KJII€HTIB 23 MOXIMBOCTAM 1 mOTpedam, M0
HEOOX1THO Opatw 10 yBaru OaHKy mpu poOoTi 3 HUMH. Lle MOKITMBO BpaxyBaTH HACTYITHUM YHHOM:
KIieHTaM cermeHTta mass affluent moxe OyTH 3amponoHOBaHM TMakeT 3 OOMEXEHUM HaOOpOM
MOCITYT 1, BIATIOBIHO, 3 O1IBIII HU3bKOKO BApPTICTIO OOCITYroByBaHHs. B iboMy BHMAAKY 1 KIT1€HTCHKI
MEHEJKepH TMOBHHHI PO3AUIATHCS 3a piBHEM OOCIYrOBYBaHHS, CTaBaTH EKCIEpTaMH B
00CITyroByBaHHI KOHKPETHOI KaTeropii KJIIEHTIB, 30UIBIIYIOYH CBOE PO3YMIHHS MOTPEO OKPEMHX
cermenTiB. [lomiOHa cxema po6otu BukopuctoByerhcsi B YKPCUBBAHKY (makern Premium
Banking i Premium Direct), ajie Takox Moxe OyTH BHKOPHCTaHA 1 B 1HIIMX OaHKaX, 10 HAJIAIOTh
npeMianbHe 00CIyrOBYBaHHS.

byno BusBieHO, mo OaHKW MPOMOHYIOTh MPHUOJU3HO OJHAKOBUU HaOIp MpeMiallbHUX
0aHKIBCHKHX MPOJYKTIB, OaHKaM CKJIQAHO KOHKYpyBaTHh B 00JacTi MHPOIEHTHUX CTAaBOK IIO
KpeauTax 1 Jemo3uTax, TaK sIK BOHM 3aJIeKaTh BiJ cuTyallli Ha (pIHAHCOBUX PHHKAX 1 MOJITUKH
HBY. BignosinHo, BIAMIHHOCTI CIIOCTEPIralOThCSI B OCHOBHOMY B 00JacTi HeOaHKIBCHKHX
MpeMialbHAX TOCIYT. 3BIJICH MOXHa 3pOOMTH BHCHOBOK, IO PO3BHTOK CaMe I[bOTO HAIPSIMKY
CIpUSTHME MiJABUIICHHIO KOHKYPEHTOCIPOMOXXHOCTI ~ 0aHKy B  00JlacTi  NpeMiajJbHOTO
oOcnmyroByBaHHs. Y 3B'SA3Ky 3 IIMM MOXYTh OyTH cOpMyibOBaHI HACTYIHI TPOIO3HMIIIT OO0
BJIOCKOHAJICHHSI HEOAHKIBCHKHMX IPHUBUICIB, sSIKI 3/aTHI IMOCIYXHTH OCHOBOIO JJISI INPOBEICHHS
PEIHKUHIPUHTOBUX 3aX0/iB. [5]

KnienTn mpeMianbHOTO CErMEHTa 4acTo OYBalOTh 32 KOPJOHOM, OaraTo OaHKiB MPOMOHYIOTh
MpeMiaJIbHUM KITIEHTaM JIOMTOMOTY B OpOHIOBaHHI 1 mia00pi THX a00 1HIIMX TOTEIIB, MPOTE MPSIMOTO
CHiBpOOITHUIITBA 3 TOTEISIMUA HEMa€e, TOMY OaHKaM CIIijl 3BEpHYTH yBary Ha BEJIHKI MEpExXi rOTelliB,
SKI TIPEJICTaBJIeHI B OLIBIIOCTI MOMYJAPHUX TYPUCTHYHHUX KpaiH. DOpMyBaHHS MapTHEPCHKHUX
BITHOCHH 3 TaKMMM MEpeKaMH TOTelliB, HAJaHHS JIepXKaTesiM MpeMialbHUX KapTOK 1 WieHaM iX
ciMell 3HWXKOK BiJI BapTOCTI OpOHIOBaHHS 1 MPOXXUBAHHS, OCOOJMBUX YMOB OOCITYrOBYBaHHS
CIPUSATUMYTh MiJBUIIECHHIO JIOSIIBHOCTI YacTO TMOAOPOXKYIOTh KII€HTIB 10 OaHKYy, a TaKoX
«MPUB'SI3II» KITIEHTA A0 KOHKPETHOI TOTEIBHOI MEpeXi, 10 € B3aEMOBHUTIIHUM (HAKTOM SIK IS
TOTEINIB, TaK 1 IS OAHKY.

Jlist HaWOIMBII aKTUBHUX TIpeMiadbHUX KIIEHTIB, TPOBITHUX BJIAaCHUN Oi3HEC, IO
3aliMalOThCsl IHBECTYBAaHHSIM, B paMKax MakeTy IOCIyr Mo)kKe OyTH opraHizoBaHa MiJMHMCKAa Ha
CreriajgizoBadl BHUIAHHS, CKOHOMIYHI JKypHamH, OI3HEC-)KypHAJIU, SKI MICTATH BiAMOBIIHI
aHATITHUYHI MaTepiajiv, IO CHPUSIOTh NPUHHATTIO SIKICHUX YIPaBIIHCBKUX pIllleHb. TakoX is
TaKuX KIIIEHTIB MOXXE CKJIamaTvucs M00ipka HAMOMMKYMX TEMAaTHYHUX 3aXO0JiB, KOH(EpEHIIH,
BHCTABOK B KOHKPETHOMY MICTi B 3aJIeKHOCTI BiJl mpodeciiiHux abo ¢piHaHCOBHUX iHTEpECiB KIII€HTA,
3MIIHCHIOBATHCS PO3CUIIKA 3alIPOIICHB Ha HUX.

[IpencraBHrKaM OaHKY TaKOK CIIiJ BiABiAyBaTH MMOAIOHI 3aX0/11, HA HUX MOXKHA PO3IOBICTH
PO CBOIO TpEeMiabHOI TPOrpaMH, a TaKOXX 3HAWTH TMOTCHIIHHUX KIIE€HTIB MPEeMiaTbHOTO
obciyroByBanHs. [IpeMianbHi KII€EHTH MIKIYIOTHCS PO OCBITY 1 BCEOIUYHHMI PO3BUTOK CBOIX JIITEH.
bankam Takox ciif 6aunTH B MiApOCTaroye MOKOJIHHS CBOIX MalOyTHIX KJIIE€HTIB, B TOMY YHCII
npeMianbHux. [IpoBeneHHs KypciB (iHAaHCOBOI TPaMOTHOCTI JUIS AiT€H CTApIIOro IIKUIBHOTO BIKY,
yui OaThbKW BUKOPHUCTOBYIOTH TIpEMialbHUN TAKET TOCHYT, CHpUATUME (OopMyBaHHIO Y
MiAPOCTAIOYOro MOKOJIIHHS HAaBUYOK I'PAaMOTHOTO DPO3MOpsIKEHHS ocobuctumu (inancamu. Ha
MOAIOHMX KypcaxX CIIBpOOITHUKM OaHKy MOTJM O pO3MOBIZATH CilyXadyaM IpPO BHUKOPHUCTAHHS
CTaHJApTHUX OAHKIBCBKUX MPOAYKTIB 1 IHCTPYMEHTIB, PO MOXKJIMBOCTI 1HBECTYBaHHS. Taki Kypcu

12



ISSN 2786-5002 (online) ®IHAHCOBO-KPEAUTHI CUCTEMW: MEPCNEKTUBU PO3BUTKY
ISSN 2786-4995 (print) FINANCIAL AND CREDIT SYSTEMS: PROSPECTS FOR DEVELOPMENT

2(2)2021

MOTJIM O CTaTH HEIMOTaHO MiJTOTOBKOIO IIKOJISPIB, SKI IIKABIATHCS (piHAHCAMU, JUISl BCTYIY 0
YVHIBEpCUTETIB HA BIAMOBIIHI HANpsMHU, OTPHMaHI 3HAaHHS BHUSBIATHCA KOPUCHHUMH 1 B
MOBCAKACHHOMY XUTTi. B manuii wac IaTepHeT 1, 30Kpema, ColiaibHI Mepexi HaOyBalOTh BCE
OUTBIIOT 3HAYYMIOCTI B TOBCAKICHHOMY JKHTTI KOXKHOTO, B 3B'SI3Ky 3 IUM OaHKaM MOTPiOHO
3BEPHYTH yBary Ha 1€l IHCTPYMEHT SK Ha IHCTPYMEHT NPOCYBaHHS MNpPEeMiaIbHUX MOCIYT 1
3aJIy4EeHHSI HOBUX KIII€HTIB.

Ile#i MexaHI3M MOKHA peali3yBaTH 3a JOMOMOTOI0 B)KE ICHYIOUMX KJIIE€HTIB HAaCTYITHUM
YMHOM: KJI€HT MyONiKye BIATYK Mpo BIOA00aHy MpeMiaabHOi MOCHyrH (KOHCHEPXK-CEpPBIC,
JIOTIOMOTY B TIOJIOPOXI 1 T.J.) Ha CBOiM CTOpIHIII B COIIQJIBbHIA MEpeXi 1 HATOMICTh OTPUMYE
JOIaTKOBI OOHYCH 3a CBOEIO IMpeMialibHOI KapTi Bij OaHKy (Hampukiaia, migBuineHuid cash-back
MPOTSTOM TEBHOTO Tepioay). baHk B IbOMY BUNAJKy OTPHMYE TOJATKOBHH KaHAl MPOCYBAHHS
CBOIiX MOCIYT, TUM OLIIBIIIE 11O JIFOJSIM 3aBXK/IM LIKaBillle YATATH BIATYK MPO MOCIYTY BiJ peaTbHUX
KJIIEHTIB.

[IpoBeneHHsT ONMUTYBaHb cepel MpEeMialbHUX KIIEHTIB, HE TUIBKM CTOCYIOTBCS SIKOCTI
MOCIYT, M0 HAaMalThCs (Takli ONMWUTYBAaHHS HaW4acTIlE TMPOBOASITHCS PETYISAPHO), ajie 1
CTIPSIMOBAHUX HAa BUSABICHHS NMOTPEO KIIIEHTIB, a came: 3HMKKHU 1 OOHYCH BiJ SKMX KOMIIaHii iM
XOTUIOCS O OTpUMYBATH, SKI JTOAATKOBI TOCIYTH IIIKABJISATH KIIE€HTIB, BIATYKH 1 MPOMO3HUIII IO
ICHYIOUMM TpeMiaJIbHUM MPOoAyKTaM. Taki ONUTYBaHHS MO>KHA 3aIlyCTUTH OHJIAMH dyepe3 0COOHCTI
KaOiHeTH KOPHCTYBayiB, II0 HE BUMAarae BEJIMKHX BHUTpaT. Pe3ynbTaTH ONMUTYBaHb HO3BOJISTH
copmyBaTH OUIBII aKTyalbHE YSBICHHS Npo MOTpeOM KiieHTiB. CTaHe 3pO3ymisio, 3 SKUMHU
KOMITaHISIMA CJIiJ] HaJlaroJKyBaTH CIHIBIIpaIo, o0 Ha OUIBII BHCOKOMY PiBHI 3aJI0BOJIBHUTH ITi
notpedu. [1]

bararo 6anHKiB B pamMKax mpemMiaabHOTO MaKeTa HalaloTh TOCIYTH TpaHc]epy, J0OMOTH Ha
Joporax, MpoTe HEePIIKO y KIIEHTa BUHUKAE MOTpeda B MOKYIIII HOBOTO aBTOMOOIA, B 3B'SI3KY 3
UM iM HeoOX1aHa KOHCYNbTaris (axiBId B Iii radysi. baHK B paMkax KOHCBEPK-CEPBICY TaKOXK
MOX€E B3SITH Ha cebe Ile NMUTAHHS, HAJABIIM NpeMiaIbHOMY KIEHTY (axiBIs, SIKHUM 3aiiMeTbcs
JIOTIOMOT'OI0 B MMiI00p1 TPAHCIIOPTHOTO 3ac00y ISl KJIIEHTA BIAMOBIAHO 10 HOTO MOXKJIUBOCTSMH 1
notrpedamH, BiJIBiZJa€ pa30oM 3 HUM JHIJIEPCHKI LIEHTPH, /1€ JOMOMOXKE PO310paTUCs Y BCIX TEXHIUHUX
XapaKTEPUCTUKAX THUX YU 1HIITUX MapOK aBTOMOOLTIB.

Bce 06inbIoi momynsapHOCTI B JaHWNA 4ac HAOMPAIOTh 3A0POBUIl CIIOCIO JKUTTS 1 IpaBUIIbHE
xapuyBaHHsa. Oprasizamisi CHiBIpali 3 MarasuHaMd CIIOPTHBHUX TOBapiB, TOBapiB 3J0pPOBOTO
Xap4yyBaHHS 3 METOI0 HaJaHHS I IPEeMiaJbHUX KIIIEHTIB OCOOMMBHUX 3HUKOK B JJAHUX Mara3uHax
a0o migBuenoro cash-back cripusiTiMe miABHUINEHHIO JIOSUTBHOCTI KJTI€HTA 1 MPOMarax/i 310pOBOro
CHOCO0Y JKUTTA.

Tak sk OaHKM BENWKY yBary NpPHAUIAE 3apIUIATHUX KII€HTaM, BUJAIOTh KIIE€HTaM 3
BIJIMIOBITHUM piBHEM JOXOAY NpeMialibHi KapTKH, MO3UTHBHUM HAmpsMKOM Oyino © mpuBiTaHHS
KJIIEHTIB 3 iX MPOQeCiiHUMU CBATaMH B 3aJICKHOCTI BiJl OpraHi3allii, B SKiii BOHH MPAIIOI0Th, POy
nisutbHOCTI Too IIpuBiTaHHS MOKe OYTH BHUpPa)XX€HO HE TUIBKM B (OPMi CMC-TIOBITOMJICHHS, a U
IUSIXOM HaJaHHS IMUJIBFOBUX YMOB OOCIIYTOBYBaHHS Ha TEBHHM Iepioj, HapaxOBaHUX OOHYCIB,
MWJIB 1 T.1., CHELiaJIbHUX MPOIO3UIIIH BiJ OaHKY.

BucnoBku. Ha paHHuMii MOMEHT OaHKM MarOTh YMMalli BUTpPATH, SKI HampaBieHl Ha
BPETYJIIOBAaHHS Ta Ii/IBUIICHHS TOKa3HUKIB 30yTy OaHKIBCBKHMX IMPOIYKTIB 1 MOCIYT, sIKi OyIyTb
3aIOBUTBHATH HOB1 TOTpeOW KJII€HTIB. BaHKW BITHOBIIOTH TEXHIYHE YCTATKyBaHHS BIiJUIIJICHB,
CTBOPIOIOTH pi3HI ()OPMHU AUCTAHUIMHUX cepBiciB 1 ToMmy mnoaiOHe. OOyMOBIIEHI Taki KpOKH
MMOCWJICHHSIM KOHKYpPEHIIi cepen OaHKIB 1 CBITOBOIO aipKuTaiizamiero. KoHkypeHiliss OaHKIB 3a
3aJydeHHs KIIEHTIB Ta iX pecypciB CIOHyKaja, MpoaHalli3yBaTH MOTPeOH CBOTO CIIOKMBaYa 1 BXKE B
MOAAJIBIIIOMY BIIPOBAKYBAaTH HOBI OAaHKIBCHKI MPOAYKTH Ta IMOCTYTH.

OcHOBHUMM NIpHIfOoMaMH OaHKIBCHKOTO MAapKETHUHTY €: CErMEHTallisl PUHKY, CTBOPEHHS TaMHt
O0aHKIBCBKMX TOCIYT 3 YpaxyBaHHSM >XUTTEBOTO ITUKIY OaHKIBCBKHX TOCTYT, AW(EpeHITiaIlis
TSUILHOCTI, BCTAHOBJIEHHS ITiH.
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CErMCHTIB PUHKY.

PobGoTa Ganky momnsirae y mocTidHOMY MiABHILEHHI KUTBKOCTI KITI€HTIB K (hi3MUHUX OCi0,
TaK 1 ropuangHux. OCHOBHI IIJILOB1 MPOJAYKTH Ta MOCIYTH OaHKY 11€ KPSAUTYBAHHS IOPUINYHUX Ta
¢bi3uyHMX 0ci0, 3aJlydyeHHs JEMO3MTIB, aje KOHKTPETHO PO3TJIsAAaloyd YKpCUOOaHK, TO MEpIIMH
nyHKT Oinein BaxknuBuid 1 PKO. Kimientcbkuit moprdens MoXHA pO3MOAUIATH Ha TaKi BUIU SIK:
¢bi3nyHi 0coOM, MPUBATHI MIANPUEMIIL, Maluil Oi3HEC, TPOMAJIChKi OpraHizarlii, FOpUAUYHI OCOOH.

OKpiM pO3BUTKY MIPOIYKTOBOI JHIMKH, OAaHK MMOBUHEH MPAIIOBATH 1 B CTOPOHY ITiABUIIICHHS
AKOCTI oprasamii B Isiomy 3 ii cmiBpoOiTHuKamu. Ha cyyacHomy ertari pO3BUTKY PHUHKOBOL
€KOHOMIKH y CTpaTrerito 0aHKy BXOAWThH HE TUIbKU 3a0e3medeHHs €PeKTUBHOCTI MPOIAYKTIB, aje i
MiATPUMKA, a ¢ HEOOXIHO - MOJMIMIIEHHS, BITHOCUH 13 KIiEHTYyporo. KOHIenIis BUCOKOTO PiBHS
0o0CITyroByBaHHsI TpEACTaBiisie CcOOOK0 BIATOBIAHI HABUYKM Ta 3HAHHSA BiI TepcoHany (
OpIEHTOBAHHICTH O MPOAYKTAM 1 MOCIyraM OaHKy, yMIHHS Ta JOCBiJ NPE3EHTYBAaTH iX Ha MOBI
repeBar il KJI€HTIB, KOHCYJIBTAIlSl Ta JOTIOMOra Y BUKOPHUCTaHHI MPOJIYKTY) , TAaKOX HE Majo
BaXJIUH (haKkTOp 1€ HABUYKH CIIUIKYBaHHSA (yBara, BBIWINBICTh, YEMHICTb, YMIHHSI pO3TaIllyBaTH 0
cebe), 3MaTHICTh NP’ SA3aTH KJIi€HTa 0 cebe (s MesKUX KIIEHTIB 1 BUIIB MPUI0AHUX TOCIYT
Nepiojl CIUIKYBaHHS OUIbIN TPUBAIUHM, HIK JJIS 1HIIMX), TOTPUMYBATH MiCIle 1 iepapXiyHUH piBeHb
CHIJIKYBaHHsI (MKl KIIE€HTH TOTPeOyIOTh ydacTh KEpyrouoro, mo0 HagaTu Outbl KOMQOpTHY
00CTaHOBKY), 3aCTOCYBaHHS HEOOXiIHHUX HOPMATUBIB (TOOTO yMIHHA THYYKO 3aCTOCOBYBATH
BHYTpIlIHI NpaBHIa Ta IHCTPYKWil OaHKy). MmeTbcss Mpo MOCTiHHE MOMIMIIGHHS IMimKy i
MIPEJCTAaBICHHS MPOAYKTIB 3 METOIO MOJIMIIEHHS SKOCT1 PIllIEHHs, IPOIIOHOBAHOTO KIi€HTY. [lanuii
HANpSMOK TIOJISITA€ Yy CHPUSHHI MaKCHUMAJIbHOMY CIHOXXHBAaHHIO TPOAYKTIB BXKE 3aly4CHUMH
KIIEHTaMH, TPO SKICHE OHOBJCHHS IPOIMOHOBAaHMX MPOAYKTIB 3 METOI OuIbII TOBHOTO
3a0BOJIEHHS 3alIMTIB CIIOKMBAaYiB.

Banky HeoOXiHO BUPOOWUTH TONITUKY YTPUMAHHS KJII€HTIB 1 OpraHizyBaTH ii BTUICHHS B
YKUTTS, B TOMY YHCJI1 TOCTIHHOTO MOHITOPUHTY KJII€EHTChKOT 0a3u. Lle 103BOInTh:

- CKOPOTUTH YUCIIO HEAKTUBHUX KITI€HTIB;

- aHaJII3yBaTH MPUYUHU 1O SKUM KIIIEHTH 3aJIMINAIOTH OaHK, 10 MPHU3BEAC B MAOYTHHOMY
710 OUTBIIIOT YaCTKW YHUKHEHHSI BTPATH CIIOKHBAYa,

- IPAIIOBATH HAJl IOBEPHEHHSIM MUHYJIOI KIIEHTYPH;

- 3pOOUTH JOTJISA KIIIEHTA, SIKIIO BiIH HEMUHYYMA, IO MOXIJIMBOCTI KOM(OPTHUM JJIs1 HHOTO.

Taka cTpareris nmpu3Bene 10 30UIbIIEHHS 00CATIB MPOJAXKIB 1 OE3MOCepeTHHO BIUIMBAE HA
npubyTku OaHKy. BoHa crnpusie BCTAaHOBJIEHHIO JIO JIOBI'MX B3a€MOBIJTHOCHH KIIi€HTa 1 OaHKY, 110
JACTh TIBUIIYBATH JOX1]] OpraHizailii Ta OXOIUICHHS YaCTKH PUHKY.
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FORMATION AND MANAGEMENT OF THE CLIENT BASE OF BANK

Abstract. The relevance of the topic of the article is due to the fact that the priority of a modern commercial
bank is the effective management of its own customer base through an effective customer policy.

The profits that a commercial bank strives for are provided by the banking operations provided by the bank to
its customers. Therefore, achieving this goal is impossible without the formation, maintenance and expansion of its own
quality customer base.

In addition, it is in a period of unstable economic situation, when there is a decline in income of Ukrainian
consumers of banking services, inflationary expectations increase and distrust of financial institutions, the formation
and implementation of effective customer policy of a commercial bank become particularly relevant.

But the changing economic situation and the development of the banking business require further research in
this area and the development of corrections in the current customer strategy of the bank.

The subject of the research is the formation and management of the customer base of Ukrsibbank.

The object of study is the economic relations that arise in the process of forming the customer base of the bank
and its management.

The purpose of the article is to identify scientific and methodological approaches and recommendations that
will contribute to more effective management of the customer base of bank.

The task of the work is to substantiate the division of the bank's customer base into segments as an object of
management in the bank. After analyzing the information obtained, it is possible to explore the conceptual basis for the
formation of a customer base management system because the basics of its formation is an important step to make
promising recommendations for the formation of strategies for establishing cooperation with different groups of
customers.

According to the results of the research, the existing scientific and methodological approaches to defining the
customer base as an object of management in the bank are obtained. The conceptual bases of formation of the bank's
customer base management system are analyzed, give an opportunity to develop recommendations for the formation of
strategies for establishing cooperation between the bank and various groups of customers.

The obtained results can be used for future effective implementation of the customer-oriented management
system in bank.

Keywords: bank customer base, bank management, customer base monitoring, work with clients, banking
operations.
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FINANCIAL REPORTING AS PART OF THE SYSTEM OF INFORMATION
SUPPLY OF MODERN ENTERPRISE MANAGEMENT

Abstract. This article presents financial statements as the main source of information support of modern
business management. It is noted that financial reporting is a set of reporting forms, compiled on the basis of
financial accounting data in order to provide external and internal users with generalized information about the
financial condition of the enterprise in a convenient and understandable way for these users to take certain business
decisions. The main aspects of accounting information, which serves as information support for making
management decisions, are determined in this article. Attention is focused on the importance of internal reporting,
which is formed at the enterprise with the purpose of operative provision of objective management information in
order to satisfy information needs of internal users, whose management decisions significantly affect the results of
enterprise activities. It considers and summarizes the theoretical aspects of the adaptation of financial reporting in
Ukraine in accordance with the terms, principles and requirements of International Financial Reporting Standards. It
is noted that the choice of methods of IFRS reporting depends first of all on the purposes of further use, periodicity of
preparation, qualification of specialists. The advantages and disadvantages of parallel accounting, which makes
possible to promptly generate reports according to international standards for the needs of both internal and external
users, are determined. Considering the importance of accounting policy as a set of rules adopted by the enterprise
for the preparation and presentation of financial statements, a list of the main sections of the Order on Accounting
Policy is provided in this article. Also, the article considers and summarizes the main features of the presentation of
information in the financial statements according to international standards, which characterize it as accessible to a
wide range of consumers and allow making objective and balanced management decisions.

Key words: financial reporting, information supply, business management, IFRS.
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Introduction. In modern conditions of economic growth, effective management of
economic processes at the enterprise depends on the reliability, completeness and timeliness of the
information that depicts type and scope of financial and economic phenomena and processes. Also,
it depends on the provision and use of material, labor, financial resources, as well as the sources of
receipt and directions of use of financial results of economic activity. Rejection of such data makes
it impossible to make correct, balanced decisions on further development of the enterprise.
Therefore, a qualitative information support acquires increasing importance in the system of
economic processes management of the enterprise. The financial reporting is one of the main
sources of for this.

Analysis of research and problem statement. Many studies of both domestic and foreign
scientists are dedicated to solving theoretical and methodological issues regarding the formation,
analysis and forecasting of financial statements, and to its role in the system of information
management of enterprise management [2-7, 9, 10, 12]. However, the issues related to the practical
use of financial reporting for the purposes of enterprise management remain unresolved.
Problematic issues of implementing international financial reporting standards in the practice of
domestic enterprises, considering the adaptation of legislation to European requirements is also not
resolved at this time. The purpose of the article is to summarize and further develop questions about
the role of financial reporting in the system of information management support of a modern
enterprise. Normative-legal acts, scientific articles, articles of periodicals, and data from the Internet
provided methodological and informational basis of the study. We also used methods based on
general and specific approaches to the study of economic phenomena and processes, namely
dialectical, inductive and deductive methods of knowledge.

Results of the study. Accounting is an obligatory type of accounting on the basis of which
financial, tax, statistical and other types of statements are formed. According to the Law of Ukraine
"About accounting and financial reporting in Ukraine" accounting is a process of revealing,
measuring, recording, accumulating, summarizing, storing and transferring information about the
activities of the enterprise to external and internal users for decision-making. In turn, financial
accounting is an accounting report, which contains information about the financial condition, results
of activity and cash flow of the enterprise for the reporting period [1].

The purpose of financial reporting is to provide users with complete, truthful, unbiased
information about the results of operations, financial condition and cash flows of the enterprise. In
other words, financial information contained in financial statements is a set of data (in a systematic
way) on the composition of economic resources, liabilities and financial sources of the enterprise;
the level of costs and financial results, which allow judging the expected profits and related risks;
the volume and quality of cash flows.

Taking the above into account, all legal entities, regardless of their organizational, legal and
ownership form, are obliged to keep accounting and submit financial statements according to the
current legislation.

Financial reporting is a group of reporting forms, compiled on the basis of financial
accounting data in order to provide external and internal users with summarized information about
the financial condition of the enterprise in a form, which is convenient and comprehensible for
making certain business decisions by these users. It consists of a balance sheet, a statement of
financial performance, a statement of cash flows, a statement of shareholders' equity and notes to
the financial statements.

The information reflected in the financial statements should be reliable, consistent,
comparable, relevant, timely, complete and objective, as the financial statements are aimed to
provide users with relevant information about the qualitative implementation of the main functions
of management: analysis, planning (forecasting), organization, motivation, regulation, control [2, c.
262-268].
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The Law of Ukraine "On Accounting and Financial Reporting in Ukraine” provides
classification of accounting into financial and management accounting. Financial accounting is a set
of rules and procedures for displaying, processing and presentation of information in accordance
with the requirements of legislative acts and standards. It provides accounting of assets and
liabilities of enterprise, registration, registration, continuous and interconnected reflection of
economic operations on accounts and accounting registers, preparation of financial statements,
collection and systematization of information for external and internal users. Management
accounting is a process of identifying, measuring, accumulating, analyzing, preparing, interpreting
and communicating information about an enterprise's activities for internal users in the process of
planning, assessment and control within an enterprise. The information formed by management
accounting, is intended for current and strategic management and is aimed to optimize the use of
resources, providing an objective assessment of the activity of responsibility centers and cost
centers of the enterprise [1].

It is known that the quality of a management decision depends on the timely received
reliable information. It acts as a tool of influence on the object of management, its individual
subsystems and is the basis for the implementation of each of the functions of management. An
overwhelming number of scientists and practitioners consider management accounting as one of the
components of the information management system, because it uses a complex set of related
elements for collecting, processing, storing and providing information to achieve the goals [3,
c.173-181]. Therefore, management accounting acts as a basis for decision-making and at the same
time an effective internal control tool for the information management system [4, c. 14-15].

So, accounting information fulfills the criteria of knowledge the most among other types of
economic information. Particular forms of information in which the processes of financial and
economic activity are implemented allow the accounting system to interpret the data into a
systematic representation of business, and this is enough to satisfy the basic interest of various data
users [5, c¢. 23-30]. Qualitative accounting information is the "core" of the formation of effective
management decisions in modern enterprises.

According to studies, accounting information, which provides information for making
management decisions, is characterized by the following main aspects [6, c. 6-8; 7, c. 360-370]: the
accounting system reflects the economic consequences of previously made decisions; accounting is
the main source of information for proper control over the storage and efficient use of property of
the enterprise; accounting is the information basis for making balanced management decisions.

An important component of accounting as information base of management system is
accounting documentation: primary documents, registers of analytical and synthetic accounting,
managerial and financial statements [6, c¢. 5-8]. In our opinion, a special place should be given to
internal reporting, which is formed at the enterprise in order to promptly provide objective
management information to meet the information needs of internal users, whose management
decisions significantly affect the efficiency of economic activity of the enterprise. It is worth to
note, that main requirements to form and content of management reporting should be availability in
comprehension, high level of specification, procedures of arrangement and necessity of
standardization of reports. The latter should be simple, understandable, complete and capable of no
ambiguous interpretation. Implementation of management reporting at an enterprise helps to
optimize the processes of information exchange between structural divisions connected with each
other. This ensures the quality of management decisions, as well as appropriate control over the
results obtained.

Hence, building an effective system of information supply of enterprise management is a
necessary condition for quality and prompt evaluation of the results of its activities, as well as
effective decision-making in the management process. The latter are based on a balanced
assessment and qualified analysis of performance indicators of economic agents, which depends on
the quality of financial reporting.
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In world and national practice (according to the Ukrainian Accounting standard (UAS) 1
"General requirements for financial reporting"), the construction of financial reporting is based on
the following principles: transparency; understandability of financial statements to those who make
business decisions based on them; significance and reliability; assumptions and limitations that
contribute to an adequate interpretation of financial statements; prudence; completeness of
coverage; autonomy; consistency; continuity; accrual and matching of income and expenses;
historical (actual) cost; single monetary measure; periodicity [8].

During the last years many steps have been made in Ukraine to improve the methodology of
forming and presenting financial statements, especially concerning enterprises, which are gradually
transferring to International Accounting and Financial Reporting Standards (IAS, IFRS).
International standards are necessary for the formation of a common approach to financial
reporting, focused on the reflection of objective accounting information about the financial
condition, provide an opportunity to assess the capabilities and prospects for the development of the
enterprise. However, it is known that the introduction of IFRS will require changes in existing
regulations, national standards, clarification of certain terminology, as well as the development of
practical recommendations and timing of transition. Considering the fact that the number of
enterprises that implement IFRS reporting in today Ukraine is increasing, there are a number of
problematic issues on the part of professional accounting community [9, c. 50-53].

So, business entities should conduct preparations concerning the recognition and evaluation
of assets, capital and liabilities, their reclassification and writing-off before submitting accounts
under international standards (IFRS accounts), since the IFRS requirements are different from those
used by the company at the time of transition.

It is known that to date there is no universal methodology for the transition to IFRS
reporting. In each specific case, to make a decision on the application of parallel accounting,
translation or transformation, it is necessary to take the specifics of the company's activities,
specifics of the accounting organization and accounting policy into account. In addition, the choice
of methods of forming IFRS reporting depends on the purposes of further use, the frequency of
preparation, qualification of specialists, and so on. Since parallel accounting (when an enterprise
keeps records of business operations under two systems simultaneously: UAS and IFRS) involves
certain costs, most enterprises prefer to use the transformation method (transformation of financial
statements prepared according to the requirements of UAS into IFRS statements).

In our opinion, the use of parallel accounting is appropriate when operational management
decisions are made on the basis of reporting under international standards and when there is a need
for more frequent reporting than monthly (quarterly). In the case of using the software, its
configuration will provide the formation of two types of financial statements: in the format of IFRS
and UAS [10]. Maintaining parallel accounting will allow to generate IFRS statements swiftly for
the needs of both internal and external users.

It should be noted that the transition to IFRS using a certain method of formation of
financial statements is associated with the process of reorganization of the enterprise accounting
services. There is a problem of finding qualified personnel for the introduction of IFRS, training of
accounting employees or outsourcing consulting companies.

It is known that the process of preparation for the transition to IAS was started some time
ago, but due to the lack of a unified approach to the accounting policy under IFRS, it is necessary to
clarify the process of disclosure of key points of the chosen accounting policy of the company in
order to avoid ambiguous understanding of the provisions of international standards. In addition,
according to IFRS 1 "First-time Adoption of International Financial Reporting Standards”, the main
principles and methods of accounting policy must be specified in the notes to the financial
statements [11].

Referring to the International Accounting Standard 8 "Accounting Policies, Changes in
Accounting Estimates and Errors", an accounting policy is the specific principles, bases, conditions
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and rules accepted by the company for the preparation and presentation of financial statements. As
it is known, IFRS do not regulate the structure of the document on accounting policy, but it is
reasonable to define the following sections in the Order on accounting policy [12, c. 33-41]: general
provisions (defining the purpose of the Order on accounting policy, management assumptions and
estimates, methods of preparation and currency of reporting); organization of accounting
(characteristics of department that performs accounting and preparation of financial statements,
description of stages of workflow and technology of accounting information processing, definition
of schedule for inspection of financial statements). The company determines the accounting policy
in coordination with the owner (owners) or the body (official) authorized by the founding
documents. This can be registered by an appropriate note and signature (seal) of the mentioned
persons in the order on the accounting policy of the company.

In accordance with IFRS, there are consolidated, separate and individual financial
statements. IFRS financial statements include: the statement of financial position for the end of the
period; the statement of comprehensive income for the period; the statement of cash flows for the
period; the statement of changes in equity for the period; notes with a summary of significant
accounting policies and other explanations; the statement of financial position at the beginning of
the earliest comparative period when the company applies an accounting policy retrospectively or
makes a retrospective restatement of its financial statements. These statements are presented in their
entirety or in summary form.

Please note that according to 1AS 34 Interim Financial Reporting, the preparation of interim
financial statements is not a mandatory requirement. At the same time, an enterprise can determine
the interim reporting period independently. Entities of small and medium-sized businesses
according to IFRS are divided into those who are not required to provide their statements to a wide
range of users and those who form the financial statements of general purpose for external users and
prepare all types of IFRS statements for small and medium-sized enterprises [11].

To summarize, IFRS provide additional opportunities in accounting and reporting. In
comparison with national standards they provide alternative approaches to the accounting of certain
issues and disclosure requirements.

According to International Financial Reporting Standards, such statements should be
submitted at least annually, but the reporting year may not match the calendar year. Furthermore,
the practice of preparing accounts for 52 weeks is allowed. The periodicity of IFRS-reporting in
Ukraine is established by the national legislation. Financial statements are submitted to the
authorities, to which the enterprises belong, to the employees at their request, to the owners
(founders) in accordance with the founding documents, as well as other bodies and users. Public
joint-stock companies submit quarterly IFRS statements to the statistical and tax authorities.
Considering that the format of IFRS statements is not regulated, domestic enterprises are offered to
prepare such statements on the basis of standard forms determined by the Ministry of Finance by
national standards, taking into account the main differences between the requirements of national
and international standards, given in Appendixes to UAS Accounting 1 "General requirements for
financial statements". Enterprises are obliged to indicate in the address part of the existing forms of
financial statements which standards are used for financial statements (international or national).In
addition, the enterprises, which prepare financial statements according to IFRS, may not form them
according to national standards. According to the international standards, the signing of the
statements by the chief accountant is not obligatory.

It is known that the general requirements to the financial statements of international
standards on their composition, structure and content of the main forms are determined by the
Conceptual Framework for the preparation and presentation of financial statements (purpose of
financial statements; qualitative characteristics that determine the usefulness of the information
provided in the statements, definition, procedure for recognition and evaluation of elements of
financial statements of the capital conservation concept), International Accounting Standards (IAS),
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International Financial Reporting Standards (IFRS) and Note that International Standards specify a
minimum list of items that are mandatory in the financial statements. All other elements may be
reflected in the reports or in the notes to them. The main requirements for the preparation of
financial statements according to international standards are given in IAS 1 "Presentation of
Financial Statements” [11].

Let's consider the main features of the presentation of information in IFRS-reporting, which,
in our opinion, characterize such reporting as accessible to a wide range of consumers, allows to
make objective and balanced management decisions and increases the investment attractiveness of
the company as a whole.

So, in the statement of financial position items can be classified by the criteria of flow,
liquidity or displayed by mixed presentation; expenses of future periods and incomes of future
periods are not selected as separate items; security, long-term financial assets, current financial
assets, current financial liabilities, assets and liabilities on current income taxes are selected as
separate items; items of target financing are presented in liabilities, goodwill - in intangible assets;
unfinished construction are included in current assets, and advanced payments for capital
investments - before non-current assets; library funds are allowed to be recognized as intangible
assets. They are included in current assets, and advanced payments for capital investments - before
non-current assets; library funds are allowed to be recognized as intangible assets. Under certain
conditions such items as land in permanent free use, construction in progress, fixed assets in the
balance sheet, rent of integral property complexes, cost of free of charge non-current assets,
advances paid, and deferred VAT are allowed to be displayed. Inventory depreciation and
impairment may be carried out by reservation [11].

Preparing the Statement of Comprehensive Income, it is necessary to take into account IAS
1 "Presentation of Financial Statements”, IFRS 16 "Fixed Assets”, IFRS 5 "Non-current Assets
Held for Sale”, IFRS 9 "Financial Instruments". The specifics of drawing up this report include the
following: classification of expenses by elements or item-by-item with disclosure of information
about the elements of expenses in the notes; indirect taxes are not considered as part of income;
classification of income and expenses on the basis of operational efficiency is not required; profit
(loss) from discontinued operations, from revaluation of disposal groups after such operations (after
tax) and financial result from write-off of financial assets recognized at amortization are shown as
separate items Also, the peculiarities can include presentation of comprehensive income in the
following sections: total comprehensive income; each component of other comprehensive income
classified by its nature; share of other comprehensive income of associates and joint ventures
accounted by equity method; information on the reasons for differences between the nominal and
effective income tax rates in the notes [11].

The disclosure requirements for the Statement of Cash Flows and the Statement of Changes
in Equity are set out in IAS 1 "Presentation of Financial Statements” and, accordingly, in 1AS 7
"Statement of Cash Flows". The peculiarities of drawing up these reports according to IFRS are as
follows: possibility of forming the Cash Flow Statement by direct or indirect method and absence of
requirements for minimal set of items; reflection of VAT receipt as a separate item (not necessarily
as part of the index of proceeds from sale); Also, consideration of paid interests as flows from
financial, operating or investment activity (in the amount not capitalized in the value of assets), also
consideration of received interest is among the peculiarities. Consideration of dividends received, as
well as mandatory indication of total comprehensive income and other comprehensive income (for
each item of equity) is also among the peculiarities [11].

We should emphasize the importance of displaying information in the notes to the financial
statements. According to IAS 1 "Presentation of Financial Statements” and IAS 8 "Accounting
Policies, Changes in Accounting Estimates and Errors” the notes disclose information about the
impact on accounting policies of newly adopted standards that are not yet effective; about the
capital management objectives, policies and processes; about key management decisions that
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explain the choice of accounting policies. Notes are given in any form with a reference to them in
the reports and with a statement of comparative information for the previous period [11].

Conclusions. To summarize, the key objective of financial reporting is to provide users with
complete, truthful, unbiased information about the results of activities, financial performance and
cash flow of the business. Based on the above, we conclude that financial reporting is indeed the
main source of information provision of modern enterprise management. Since financial statements
are designed to provide users with relevant information on the implementation of the main functions
and tools of management (analysis, planning, organization, motivation, regulation, control), the
information reflected in such statements should always be reliable, consistent, comparable, relevant,
timely, complete and objective. The IFRS significantly widen the possibilities of business entities
on the issues of choosing the form and nature of the presentation of information in the statements,
taking the specifics of their activities and necessity into account. Due to the adoption of UAS 1
"General Requirements for Financial Reporting”, which replaced five Ukrainian Accounting
standards (UAS 1 "General Requirements for Financial Reporting" UAS 2 "Balance Sheet", UAS 3
"Statement of Financial Performance”, UAS 4 "Statement of Cash Flows", UAS 5 "Statement of
Equity”, the trend of convergence of national standards with international ones is increasing.
However, the need to streamline the regulatory documents governing the processes of accounting
and financial reporting under international standards in Ukraine remains a hot issue today. Solving
this issue will make the financial statements of Ukrainian companies more transparent and open in
highlighting the real financial condition and understanding of their investment attractiveness. In the
long term, this would expand Ukraine's export opportunities by attracting foreign investors, which
would lead to a decrease in the unemployment rate and economic growth. Therefore, we believe it
is necessary to develop and implement an appropriate system of regulatory and legal support and
methodological approaches that would eliminate the flaws of the Ukrainian accounting system, and
improve the processes of accounting and financial reporting in Ukraine.
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3pO3YMITMH JJIsl IPUHHATTS LIMMHU KOPUCTYBayaMM NMEBHUX IUIOBHX pillleHb. BU3HaYEeHO roJOBHI acleKTH 0O0JiKOBOT
iHpopMarii, mo BucTynae iHpopManiiHUM 3a0e3MEYSHHSIMH JUIS NPUHHATTS YHNPABIIHCHKUX PIlIeHb. AKLIEHTOBAHO
yBary Ha Ba)XJIMBOCTI BHYTPIIIHBOI 3BITHOCTI, 1110 (DOPMYETHCS Ha MIAMPUEMCTBI 3 METOIO ONIEPATHBHOTO 3a0€3MeUeHHs
00’€KTHBHOIO YNPaBJIIHCHKOIO iH(POPMAII€I0 IS 3310BOJIEHHs iHQOpMaLiiHUX TOTpeOd BHYTPIMIHIX KOPUCTYBAYiB, Bl
VOPaBIIHCEKUX pIlIeHh SKUX CYTTEBO 3aJISKUTh Pe3yIbTATUBHICTh TOCHOAAPCHKOI IismpHOCTI. PosrmsHyTo Ta
y3araJbHEHO TEOPETHYHI acleKTH amamnTailii (piHaHCOBOi 3BITHOCTI YKpaiHW A0 TONOXKEHb, NMPUHIHUIIB Ta BHMOT
MixHapogHUX cTaHAapTiB (iHAHCOBOI 3BITHOCTI. 3a3HaueHO, o BHOip MeroniB (opmyBaHHs 3BiTHOCTI 32 MCD3
3aJISKUTH B TEPITy Yepry BiA Iiel ii momanspImoro BUKOPUCTAHHS, EPIOIUIHOCTI CKIIaJaHHs, KBaJidikarii ¢paxiBiiB.
BusnadueHo mepeBaru Ta HEIOJIKH BEIEHHS IapalieIbHOTO OOJIKY, KWW Ja€ MOIJIHMBICTH OIEPaTHBHO (hOpMyBaTh
3BITHICTB 32 MDKHAPOJHUMHU CTaHAAPTaMU IS MOTped SK BHYTPINIHIX, TAaK i 30BHINTHIX KOPUCTYBadiB. BpaxoByroun
Ba)XJIMBICTh OOJIIKOBOT MOJITHUKH SIK CYKYHHOCTI NpaBWJI, NMPUHHATHUX MiANPUEMCTBOM [UIsi MiATOTOBKU W ITOJIAHHS
(iHAHCOBOI 3BITHOCTI, HAJAHO MEPENiK TrOJOBHUX po3auTie Haka3y mpo oOJKOBY MONITHKY. Po3risiHyTo Ta
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STRATEGIC DIRECTIONS OF DEVELOPMENT OF FINANCIAL ARCHITECTURE

OF THE ECONOMY OF UKRAINE

Abstract. The article considers the strategic directions of development of the financial architecture of the
Ukrainian economy. It is proved that it is necessary to pay close attention to the following areas: the use of specific
accounting standards; promoting the increase of the level of transparency of domestic capital markets in the context
of introduction of complex market segments and financial instruments for coordinated regulation, first of all, including
relevant derivatives; organization of effective prudential regulation and control over banking institutions; systemic risk
management of the banking sector; increasing the effectiveness of control over institutions that are insured in a
single system of insurance of their deposits; consolidation of supervision in the context of the use of a wider range of
diversified instruments in order to control and limit the relevant financial risks that are directly related to the activities
of a particular consolidated group; development of special programs to control companies with a complex structure,
on the basis of using a system of indicators to identify possible problems and imbalances, corporate risks that arise
directly, the formation of a strict regime of control over all functionally strategic financial organizations.

Keywords: financial architecture, globalization transformations, global markets, strategic directions,
national economy.

GEL Classification: G3, M2
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Introduction. The financial architecture of the Ukrainian economy faces quite urgent tasks,
namely: providing for economic entities with support from the relevant financial institutions;
establishing the mechanism of international cooperation between financial regulators and spheres
requiring regulation and control; the presence of prospects for streamlining the current national
norms and standards in the sphere of functioning and development of the financial architecture of
the economy of Ukraine, its adaptation to the standards and norms of the EU countries, which will
make the national financial architecture more transparent, adaptive and competitive.

Analysis of research and statement of the problem. Various theoretical and methodological directions
of development of the financial architecture of the Ukrainian economy are reflected in the scientific works of
M. Barkley, G. Brown, R. Brayley, S. Brigham, A. Wagner, M. Goldstein, G. Demsets, R. Entov, K. Eeberg,
J. Sonnenfels, I. Ivashkivska, R. Kapelyushnikov, M. Kokoreva, B. Kolas, R. La Porta, F. Lopez de Silanes,
S. Myers, K. Smith, A. Stepanow, D. Finerty, J. Van Horn, A. Schleifer and others. Among the domestic
scientists who have studied this issue should be noted the scientific works of G. Azarenkova, O. Baranovsky,
N. Bychkova, M. Bilyk, I. Blank, A. Boyko, T. Bondaruk, V. Vyhovska, N. VVyhovska, A. Hrytsenko, V.
Yevdokymov, I. Zyatkovsky, O. Laktionova, I. Lukyanenko, V. Margasova, V. Melnyk, S. Onyshko, L.
Sidelnikova, O. Tereshchenko, V. Fedosov, L Fedulova, I. Shkolnyk, and others.
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Research results. It is advisable to pay increased attention to the following areas: the use of
specific accounting standards; promoting the level of transparency of domestic capital markets in
the context of the introduction of complex market segments and financial instruments for
coordinated regulation, first of all including relevant derivatives; organization of effective
prudential regulation and control of banking institutions; management of systemic risks of the
banking sector; increasing the effectiveness of control over institutions insured in a single system of
insurance of their deposits; consolidation of supervision in the context of the use of a wider range of
diversified tools to organize the control and limitation of appropriate financial risks that are directly
related to the activities of a certain consolidated group; development of special programs to
organize control of companies with a complex structure, on the basis of using a system of indicators
in order to identify possible problems and disproportions, corporate risks that directly arise, the
establishment of a strict regime of control over all functionally strategic financial organizations.
This is best done by organizing discussion of innovative directions, rules for the use and
development of financial architecture internationally [1-3].

The global financial crisis has expanded the choice of tools for ensuring the effectiveness of
financial architecture through the use of anti-crisis measures, among them it is primarily:
recapitalization of the entire banking system; direct loans to small and medium-sized businesses,
including repayment of their debts; state guarantees on loans of the non-financial sector; subsidizing
interest rates; various tax breaks; organization of direct budget financing of strategically important
objects directly affected by the crisis.

That is, the above-mentioned instruments have a significant force of action in the direction
of stimulating business activity, and their use is limited in time. Development of financial
architecture based on optimal placement and efficient use of existing financial resources both own
and involved. To ensure the stabilization of the balance of payments, it is necessary to use
transformational measures in specific strategic directions, to the list of which we propose to include:

I. Improving the effectiveness of the functioning of the financial architecture of the national
economy in the context of realization of existing business potential of the country. Since, on the
basis of completion of institutional transformations, it is the main institutional resource for the
development of the national economy. This will ensure the improvement of the entrepreneurial
climate, which, in turn, will contribute to supporting economic growth and attracting the necessary
investments. In this aspect, the main priorities for reform should be: protection and realization of
property rights; ensuring the development of the market environment; improvement of the relevant
institutional and organizational and economic principles of the functioning of the internal market;
compliance with competition rules; cancellation of ineffective and burdensome permitting
procedures.

I1. Improving the functioning of the macro-prudential regulation system by:

- ensuring the balancing the structure of financial architecture in the context of the formation
of a diversified system, when the stock market and the banking sector play a leading role,
synchronization of the development of all its components, namely: banking, insurance, stock,
investment;

—institutional modernization for modern financial architecture, which is directly focused on:
expanding the number of participants; involvement of development institutions in this process; relevant
investment companies; insurance funds; pension funds; promoting the efficiency of their management,
including financial risks;

—integration of real independence sphere of the National Bank of Ukraine, while significantly
enhancing its responsibility and transparency in the process of making effective managerial decisions,
clear coordination of the actions of monetary and fiscal authorities;

—implementation of strategic regulation of the banking sector and other sectors of the
national financial architecture by exchanging the necessary information between the relevant
regulatory institutions;
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—conducting prudential supervision on the state of functioning of the national financial
architecture and its sectors, the activities of significant "system institutions” on the basis of
promoting the necessary level of coordination of relevant administrative measures with clear levers
of fiscal, monetary, structural state policies;

—promoting the effectiveness of communication policy for the state by regulating the
content, strategic directions and the expected results of reforming the financial architecture and
banking sector in particular.

I11. Establishing relations in the monetary sector by:

—conducting an effective monetary policy, which should be focused on a significant increase
in the level of monetization and saturation of the modern national economy with loans, adapted to
possible monetary demand and the real sector of the economy;

—activation of countercyclical nature in the field of pricing policy and the effectiveness of its
instruments in the context of the implementation of the "interest rate corridor";

— sustainable dynamic reduction in the total cost of financial resources: a short-term
expansion of the sphere for subsidizing interest rates, which should be changed by the refusal to
implement such practices, and the implementation of a set of strategic measures to reduce non-
monetary inflation, thereby maintaining their overstated levels;

—optimization of the structure of the issuance mechanism by strengthening the role of
refinancing and development of mechanisms for the rational allocation and efficient use of available
financial resources.

IV. Promoting the stability of low rates of inflation in the context of the implementation of
a systematic approach to the use of government instruments of monetary, tax, competition, etc.
policies, namely:

—reduction of interest as an important component of costs for the organization of production;

—optimization of directions of expansion of administrative prices and establishment of limit
prices for the basic groups of the goods and services with higher profitability;

—timely implementation of practice in the field of public procurement at low appropriate
limit prices to promote the impact on the current market conditions;

—active stimulation of the process of extending the terms for the conclusion of contracts and
reducing the level of regulative costs as an important part of the established monopoly prices;

—increasing the level of functionality and effectiveness of the Antimonopoly Committee in
the direction of regulating natural monopolies;

—implementation of effective controlled tariff policy in the state;

—minimizing or completely avoiding the monetization of the budget deficit and the surplus
of the domestic balance of payments, by improving the structure of the current issuance mechanism;

—improving the efficiency of import management as an important means of reducing prices.

V. Performance improvement the banking sector by significantly increasing the level of
capitalization, liquidity and quality of banks assets, namely:

- liquidation of weak banks and consolidation of the banking sector; active implementation of
various automatic regulators on capitalization of financial organizations, i.e. adjustment of the standard
on capital adequacy depending on the stage of the business cycle;

- promoting the effective functioning of the entire system of financial institutions of socio-
economic development (namely — the European Bank for Reconstruction and Development);
relevant financial institutions and organizations that directly serve export operations and agriculture,
conduct microfinance; formation of compensation funds and investment banks, which, above all,
provide dynamic expansion of the entire investment segment for modern financial architecture;

- increasing the effectiveness of the functioning of the system of socio-economic incentives
in the direction of activation of lending by implementing programs for financial and credit support
of specific priority industries and enterprises that are directly related to the process of import
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substitution, and components of domestic demand, which can step up activities of domestic
production in the corresponding supply-demand chain. The presented measures should not deform
in some way the existing market mechanisms for the development of financial architecture, but
should directly be connected with the plans for restructuring the production process and
modernizing the corresponding financial needs;

- diversification and increase in the volume of the resource base of the banking sector,
primarily by using the existing potential for the accumulated funds of the relevant households, the
process of development of the current refinancing system for commercial banks, the development
and implementation of public deposit and credit schemes, timely establishment of partnership of the
respective state with large banks;

- establishing consultations with the National Bank of Ukraine and with commercial banks to
adjustment of work of mechanisms in the context of directing their resources to the process of
lending to the country's economy by introducing the so-called fiduciary responsibility, that is, when
banks must receive refinancing in the context of directing some part of the funds to the appropriate
priority goals for socio-economic development, and which are identified by the current government
as priority;

- rationalization of institutionalization in the context of the distribution of current and long-term
risks (for example, China has strategic banks that provide long-term financing of large projects, but they
do not bring profit in the current period. Also, non-state commercial banks are not able to reduce losses,
thereby referring to obligations in the field of financing long-term projects);

- implementation of the principles on regulation of foreign capital attraction in domestic
banks in order to orient foreign investors "funds to the priority spheres of the national economy;

- effective monitoring of changes in regulatory rules adopted by the Basel and European
Banking Supervision Committees to assess risks and increase the relevant requirements for
sufficient quantity resources, assess their compliance with existing needs for the development of
the country's banking sector and make necessary changes to improve of the efficiency of the
NBU legislative framework;

- adaptation to aggregated regulation and prudential supervision over the implementation
of the rules of the modern banking system, implementation of effective instruments for
managing external and internal financial risks;

- promoting transparency of banking activities (development of credit bureaus, various rating
agencies, etc.).

V1. Currency stability:

- rejection of the practical use of the artificial binding of the national unit of hryvnia to the
US dollar as a certain anti-inflation event and the transition to the formation of a fairly flexible
dynamics of the corresponding exchange rate, taking into account the implementation of the tasks
of socio-economic development into the appropriate medium and long term;

- intensification of the predictability of the corresponding exchange rate dynamics on the
basis of:

1) smoothing of exchange rate jumps in the direction of the sloping exchange rate corridor to
determine the clear parameters of significant changes in this exchange rate;

2) phased expansion of the corridor to ensure the flexibility of the hryvnia based on the
formalization of the rules and the corresponding expansion;

- a significant increase in the transparency of the course formation process by introducing a
corresponding procedure for monitoring and reporting the NBU on the size of the relevant currency
interventions;

- providing support for balancing the balance of payments, thereby activating budget
consolidation; formation of favorable conditions for the organization of the production process of
more competitive products for the country, which can compete with the volume of relevant
imports;
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- improvement of instruments in the field of currency risk insurance;

- prolongation of the term of the ban on the relevant currency lending;

- significant strengthening of socio-economic leverage in the direction of capital attraction
(the so-called "soft tax breaks™) and development of appropriate protective mechanisms aimed at
ensuring the independence of the financial sector and control over the relevant currency and
financial flows outside Ukraine, i.e.: improvement of the methodology for assessing the withdrawal
of capital abroad; granting the possibility of introducing an appropriate tax on various international
speculative transactions (the so-called "Tobin tax") in the form of a fairly high (up to 15%) capital
tax, which is directly withdrawn from the country, less than a year after its introduction.

VII. Effective development of the stock market of Ukraine on the basis of:

- increasing the level of liquidity on the basis of attracting private investors to the auction
and the development of Internet trading to simplify the tax reporting on exchange transactions, a
significant easing of the system of taxation of individuals under the relevant agreements with
securities and derivative financial instruments;

- clearing, as an independent type of relevant professional activity;

- facilitating the regulation of the securities trading process using certain insider information,
thereby using administrative and criminal responsibility for violation of specific regulatory
requirements in the case of trade organization, during which a specific insider information is used;
implementation of a set of measures to combat the manipulation of available price information;
promoting the protection of the rights of so-called minority shareholders; carrying out balanced and
gradual liberalization of currency regulation of transactions with foreign securities and certain
currency transactions in order to purchase foreign securities;

- development support of the market of relevant derivative financial instruments;

- establishing the rules of the system of relations among the investor — the corresponding
professional participant — the so-called regulator to strengthen protection of the rights of each
investor;

- adherence to the sustainable development of the infrastructure of the domestic stock market
by following technological consolidation in accordance with the exchange market and the formation
of a central depository [4-5].

VIII. Carrying out budget consolidation and the formation of a favorable fiscal space for
modern domestic business, a rational and decentralized system of public expenditures and a
financially powerful current government. This should contribute to the development of the financial
architecture of the economy of Ukraine, which first of all should be institutionalized within the
existing Tax Code of Ukraine and the new version of the Budget Code of Ukraine. Financial
architecture should also acquire a specific manifestation in the practices of relevant fiscal bodies,
relevant local self-government bodies, taxpayers directly, etc. In order to stabilize the domestic budget
and tax sphere, the priority strategic measures should be:

- assistance in increasing the effectiveness of the mechanism of recovery of the existing, but
not implemented tax base. Its important components are primarily tax credit, defined tax debt and
shadow transactions, which significantly minimize the tax base. In the presented context, important is
the approval by the current government of a set of scientific and technical measures to combat the
ever-increasing tax debt of the civil service and the rapid introduction of innovative tools to improve
the relevant tax discipline for the private sector;

- increase in single tax rates for all individuals who are business entities, because the Tax
Code of Ukraine has not effectively solved the problem;

- identification and consolidation at the level of the current legislation of boundary and optimal
parameters for the formation of the financial debt of the state. This means certain requirements for the
specification of the allowable size of the existing budget deficit, and about the limitation of its value,
the establishment of the appropriate period and the currency of the attracted financial resources;
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- optimization of goals and directions in the use of borrowed financial resources. Since debt
financial resources have their own value, therefore, their direct orientation into innovation and
investment projects is appropriate, directly the revenues from them will allow the current government
not only to repay the debt in a timely manner, but also to optimally cover for the costs of servicing
this debt in a timely manner;

- organization of restriction of strong government activity in relation to financial architecture,
which restrains freer liquidity in the business of the national economy. Thus, the budget and business
should not be competitors for certain credit resources;

- normative-legal regulation of the free balance of budget funds for the corresponding budget
period for the repayment of specific debt obligations of the authorities. Thus, the Law of Ukraine "On
the State Budget” in some way contains a destructive norm that, in order to obtain relevant
unscheduled revenues, requires the government to timely review the volumes of social standards that
contradict the new Tax Code of Ukraine; needs to direct them to organize financing of the relevant
investment programs. The implementation of such a proposal will help to improve the financial
architecture of the national economy and save resources for servicing the relevant financial debts;

- optimization of programs financed from the State budget, assessment of their effectiveness,
feasibility and results of determining the list of priority programs and projects that will be financed at
the expense of budgets;

- ensuring the effectiveness of the tax system on the basis of reducing fiscal losses, directly
reducing tax debt and shadow operations, which are significantly narrow the principles of taxation,
which will increase budget profitability without significantly increasing fiscal pressure on the entire
economy;

- development of an efficient legal framework for the effective functioning of a new institute to
ensure the development of investment programs and projects: the new Budget Code contains only its
definitions and basic principles, and the relevant components of innovation and investment programs,
requirements for them should be presented in more detail at the level of authorities;

- approval of the procedure for the provision of local guarantees aimed at preventing the
appropriate risks of abuse of such opportunity and unproductive growth of relevant debt obligations at
the level of local budgets;

- formation of the procedure and algorithm of medium-term budget planning in order to
resolve problematic issues in the field of budget relations. As part of medium-term planning, public
authorities should develop some more detailed instructions. Medium-term planning becomes a
formality [6].

IX. Minimization of foreign economic unbalance in the context of weakening the level of
financial dependence on the changing conditions of international capital markets of Ukraine and
optimization of its participation in international trade. To solve this problem, it is necessary to:

- to intensify the financial policy aimed at increasing the level of financial depth of the
national economy and increasing importance of domestic monetary demand; repayment and
minimization of the impact of external debt on the country's economy; neutralization of dependence
on various speculative transactions of non-residents; normalization of the price of money by
stabilizing the rate of inflation and control over the appropriate level of volatility of existing
financial assets;

- to develop an innovative model for the settlement of relations with foreign investors by
maintaining an appropriate balance of national and foreign interests for the maximum
diversification of financial resources, taking into account the acceptability for the mechanisms of
servicing such obligations;

- to form a system of regulation of financial flows, which are able to prevent the threat of
gradual transition of strategic assets to the relevant ownership of non-residents and to orient the
resources of foreign investors in the strategically important domestic sectors of the national
economy;
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- optimize the state of the balance of payments taking into account changes in the
international division of labor, a certain probability of strengthening protectionism in foreign trade
and a significant decrease in innovation and investment activity;

- support export potential through the development of appropriate export lending and
insurance; significant simplification of mechanisms for VAT refund; methodological, information
and legal support, in the context of the use of financial instruments for international economic
integration, etc.;

- regulation of imports on the principles of improving existing and introducing innovative
mechanisms for the protection of the domestic market, taking into account positive international
practice;

- development of the information disclosure system using the relevant international reporting
standards. This should be done through the implementation of programs for facilitating information
exchange and coordination of activities with relevant foreign financial regulators [7-10].
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AHoTanig. Y crarti po3rSHYTO CTpATeriyHi HamnpsMH PO3BUTKY (DIHAHCOBOI apXiTEKTYpH EKOHOMIKH
VYkpainu. JloBeaeHo, 10 BapTo NOCHTh NHJIBHO MNPUAUIATH yBary TaKUM HampsMaM: BHKOPHUCTaHHS KOHKPETHHUX
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3alpOBaPKEHHS] KOMIUIEKCHHX CErMEHTIB PHHKY Ta (hiHAHCOBHX IHCTPYMEHTIB JUIsl 3JIarOPKEHOTO PErYJIIOBaHHS,
HacamIlepe]] BKIIOYAIOYM BiJNOBiMHI JCPUBATHBH; OpraHizamis e(peKTHBHOTO MPYACHIIHHOTO perymioBaHHI M
KOHTPOJIIO 32 OaHKIBCHKMMH YCTAHOBAaMHM; YNPABIIIHHS CHCTEMHHUMH PU3UKaMH OaHKIBCHKOTO CEKTOpY; MiJIBHIIECHHS
PE3yNbTaTUBHOCTI KOHTPOJIO IOJI0 YCTAHOB, sSIKi 3aCTpaxoOBaHi B €IWHIM CHCTeMi CTpaxyBaHHS CBOiX BKJIaiB;
KOHCOJIiJIaIlisl HATJSAY Y KOHTEKCTI BUKOPHCTaHHS OUTBII ITMPOKOTO KOJIa TUBEPCU(PIKOBAHUX IHCTPYMEHTIB 3 METOIO
OpraHizamii KOHTPOIIO i 0OMeKeHHs BIAMOBIAHUX (DIHAHCOBUX PH3HKIB, SAKi Oe3IMOCepeHBO IMOB’sI3aHI i3 TisSUTEHICTIO
MEBHOI KOHCOJIIOBaHOI TPyIH, po3poOKa CHEliaJhbHUX INPOrpaM 3 METOK OpraHi3amii KOHTPOJI KOMITaHIiH 3i
CKIIQJIHOIO CTPYKTYPOIO, Ha 3acaJaxX BUKOPUCTAHHS CUCTEMH IHIUKATOPIB 3 METOIO iAeHTU(]IKAIT MOXKIMBHX MPOOIEM
I AucIponopLiii, KOPIIOPATUBHUX PU3HKIB, SKi O€3MOCepeHbO BUHUKAIOTh, CTAHOBJIICHHS CYBOPOTO PEXXUMY KOHTPOJIIIO
3a BciMa (pyHKI[IOHAIBHO CTpaTeTiYHUMH (DIHAHCOBUMH OpTraHi3allisIMH.
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BI'IJ'IVIB__FJ'IOBA.I'IbHO'I' I'IAHJv]EMI'I' COVID 19 HA ®IHAHCOBWI CTAH BAHKIB
B YKPAIHI: BUSBHAYEHHA UMOBIPHOCTI AE®OJITY B CYMACHUX YMOBAX

AHoTauifa. Y pgaHin ctaTtTi 34iNcHeHWM aHania MoToYHOro piHAaHCOBOro CTaHy O6aHkiB YkpaiHu,
BM3HAYEeHO KinbkicHMN BNuB rnobanbHoi naHgemii COVID 19 Ha 3aranbHUi piBeHb (iHAHCOBOrO CTaHy
KOHKpeTHOro 6aHKy; HaBeLeHUN CMPOLUEHUA anropuTM BU3HAYEHHS WMOBIPHOCTI AedonTy KOHKPETHOro
OaHKy Ha npakTuui. HaronowyeTbcs Ha TOMy, WO SAKICTb ynpasmiHHA ©GaHKOM, piBeHb MOro ¢iHaHCOBOrO
CTaHy MOXIMBO AaTW NuLIEe B KOHTEKCTI MOPIBHAHHS MOro cpiHaHCOBOro npodpinito 3 iHWumMm GaHkamm
GaHKIBCbKOIO CEKTopy.

HosepeHo BnnmB COVID-19 Ha diHaHcoBMIA cTaH GaHkiB. ig yac nokgayHiB Ta KOPOHaKpuan
crnocTepiraeTbcsi 30inblIEHHS MMOBIPHOCTI AedonTy O6aHkiB, Le MOXIMBO CMoCTepiraTM Ha npuknagi
noripLeHHsA nokasHuka cykynHuin ynctun rpowwosuit noTik (NCF). MopiBHIOWUYM Noka3HUKIB 6aHKIB 4O novaTky
COVID-19, pobutbcsa BUCHOBOK, WO A5 6inblWOCTi 6aHKIBCbKOrO PUHKY BOHM BYny MOPIBHAHO HE Ha JOCUTb
KpaLloMmy piBHi.

HuHamika nokasHukiB OXOAiB, Aka Oyna npoaHanizoBaHa wnaxom nobyaosu BKIT maTpuui cBigunThb,
WO € [OCUTb BWCOKA WMOBIPHICTb BUXO4Y 3 PUHKY TUX 6aHkiB, SKi MalTb HegoCTaTHi MOKa3HWKM
peHTabenbHOCTI Ta 4OCUTb BiGHOCHY HU3bKY YacTKy Ha PUHKY.

MpoBegeHUn aHani3 CBiA4YMTb, WO Yy BaHKIBCbKOMY CEKTOPI BUAINATLCA ABi rpynn 6aHkiB: nepLua
rpyna mae nepepnkpusoBy ouiHky BCA - “ca”, gpyra — iHwa rpyna 6aHkiB, sika Mae OUiHKy “caa2”, yMOBHO
3a00BiNbHUM biHaHCOBMM cTaHOM. He auBnaYMch Ha 36inblueHHs MMOBIPHOCTI AedonTy 6aHkiB BNpOa4oBX
naHgemii COVID-19, 36inbweHHs HeraTuBHux notokiB (NCF) pobuTbca BUCHOBOK, LLO MOKW GaHKIBCbKUN
ceKkTop nepebyBae B yMOBax peLEeCii 3akiH4eHHS sIKOT Hapasi He4oUiNMbHO MPOrHo3yBaTw.

Knroyoei cnoea: cpiHaHcosuli cmaH, enobanbHa naHOemis COVID 19, GmosipHicmb deghonmy,
OiaeHocmuka, iHaHcosul npoinb baHKy.

dopmyn: 1; puc.: 5, Tabn.: 4, 6i6n.: 9.
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Beryn. B ymoBax rio0anmi3artii mepes CBITOBOXO €KOHOMIKOIO BHHHKAIOTh HOB1 BUKIIUKH, SIKi
MOB’s13aHi 31 3MIHOIO YMOB (D)YHKIIIOHYBaHHS HalliOHAIbHUX €KOHOMIK. KOp,Z[OHI/I MiX Kpa'iHaMH 3a
PaxyHOK pO3BHTKY 1Hq)paCprI<TypH Ta lH(bOpMaI_III/IHI/IX PHHKIB TIOCIIZIOBHO pOBClIOIOTbCH
BiJITIOBI/THO, CHOCTeplI‘aeTBCH Mirparist TeXHOJOT1, po6oq01 CHJIM, KamiTajly Ta pPecypciB, IO
CIPUYHUHSE 3ANEKHICTh HAIlOHAJBbHUX EKOHOMIK OJHA BiJ OJHOi. 3a TaKMX YMOB HEMOXKIJIMBO
MIEPEOIIHUTH MOKJIIMBOCTI Ta MEPCIEKTHBH, IO 3apa3 BIAKPHUTI I peamisaiiii 1 Oyim HeIOCTYIHI
CTOJIITTS TOMY JIJIsSi OKPEMOi KpaiHu Ta MibKHapoaHOro 6i3Hecy.—Pa3om 3 TuM, OCKisibKH TiI00anbpHa
€KOHOMIKa TpAIoE SIK €AMHUN OpraHi3Mm, MpoOJeMH Ta 3arpo3u, SKi BUHUKAIOTH B OKPEMOMY
eneMeHTi 11 (yHKIIIOHYBaHHs, HECYTh HEOE3IEeKy He TUTbKH JIJIs — KpaiHu, ajie i /Il Hel B IIJIoMY.

Taxkum unHOM periecCis eKOHOMIKH B OJIHIHM KpaiHi, r100aibHi KaTakJi3MU, a00 MOIIUPEHHS
HOBOTO 3aXBOPIOBAHHS Y CBITOBMX MacIiiTadax MOe MPU3BECTH 10 HEMPOTHO30BAHUX HACIIJIKIB.
[ToTy>XHICTh CBITOBOi €KOHOMIKH, IKa JOCSATAETHCS CUHEPri€l0 PO3BUTKY HAIlIOHATBHUX €KOHOMIK,
10 OCTaHHIM YacoOM CIIpHsIa PO3BUTKY 3arajlbHOTO PIBHS €KOHOMIYHHMX BITHOCHH MIX KpaiHamH,
Ma€e TMPOTHIEKHY CTOPOHY — Yy pasi HemependauyBaHUX IMOMAINA Y CBIiTi, IO MOXYTh CIIPHUYUHHUTU
3acTiii pUHKIB Ta PyWHYBaHHS CTApUX €KOHOMIYHHMX CTPYKTYP — IJ100aIbHOIO CTarHaIi€rn CBITOBOT
ekoHOMIKH. [ToTpiOHO BIA3HAYNTH, IO OCOOIUBY UYTIUBICTh 10 €KOHOMIYHOT KOH IOHKTYPH MalOTh
(hiHAaHCOB1 PUHKH, Yepe3 sAKi 1 BiIOyBAETHCS MPAKTUYHA peajli3allisi EKOHOMIYHUX BITHOCHH Y CBITI.

Bunukae nmutaHHs mMpo Te, SKMM YMHOM OCTaHHI TMOAIl y CBIiTI, Y KOHTEKCTI MOMUPEHHS
kopoHaBipycHoi iH(pekmii COVID-19, BrumHynm Ha OaHKIBCHKMM PUHOK YKpaiHM 1 HACKUIbKH
3HU3MBCA iX piBEHb (DIHAHCOBOTO CTaHY.

AHaJi3 oCTaHHIX JOCTiIXKeHb i nyﬁ.nilcauiifl. JlocmimKeHHIM BILTUBY KOPOHAaBIPOCHOT
iHpexuii COVID-19 na d¢inancose 3110pOB g q)lHaHCOBI/IX Kopnopaum cTae Bce Oiblie
MOIIMPEHUM SIK Cepell IHO3EeMHUX EKCIIePTIB TaK 1 BITYM3HSHUX HAYKOBIIB. He BUKIIIOUEHHSM € i
Hamionansuuit 6ank Ykpainu (HBY, sikuit myGnikye cBoi 3BITH 3 ypaXyBaHHSIM BIUIMBY crielU(iku
COVID-19 [0]. [Topaau Ta nepCHEKTHBY MOAAIBIIOT0 PO3BUTKY OaHKIBCHKOTO CEKTOPY OKPECICHO
y 3BiTi IleHTpy eKOHOMIUHHUX 1 corianbHux gociimkenp [0, €. 250-256]; 3arposu, M0 MOXYTb
BUHUKHYTH y HaWOMmk4oMy MalOyTHROMY Ta TIPOTHO3HI 3a3HAYCHHS MaKpOEKOHOMIYHUX
MOKAa3HUKIB 3a3HadyeHi y 3BiTI MiHICTepCTBa PO3BUTKY EKOHOMIKH, TOPTiBII Ta CUIbCHKOTO
rocrogapcTa Ykpaiuu [0, C. 43].

Cepen ocTaHHIX MyOiKamiii BITYM3HSHUX HAYKOBINB, SIKi 3aiiMalOThCS JIOCHIIKEHHSIM
NUTaHHAMH (DYHKIIOHYBaHHs OaHKIBCHKOT CHCTEMH, IisUTbHOCTI LIEHTPAIbHUX OaHKIB B yMOBaX MaHeMil
noTpibHo BigmituTH: 3aBepouuit A. C., Kpukmiii O. A., ITaciunnk 1.B. Ta bognap O. A.

VY cBOIO 4epry HayKoBIIi, SKI OPUAUIAIOTh 3HAYHY yBary JOCHIDKEHHSAM (DYHKIIIOHYBAaHHS
0aHKIB B YMOBax HEBHM3HAaueHOCTI Ta Kpu3oBux sBuil: I[lanteneesa H.M., Bapanoscekuii O.l,
Tkauenko 1O., XKexepyn 0. B., Jlorans XK. M., Uy6 I1. M.

MerTo10 cTaTTi € KIJTbKICHE BUSHAYCHHS MOTIPIICHHS (JiIHAHCOBOTO CTaHy O0aHKIB YKpaiHu 3a
paxyHOK BIUIMBY KopoHaBipocHoi iHGekiii COVID-19 muisixom BU3HAYEeHHS iX WMOBIPHOCTI
nedonry.

PesyabTaTtn nociaimkenns. Ilinq vac ominku (iHaHCOBOro cTaHy OaHKIB, BH3HAYCHHS
NpOoOJIEMHHUX CHUTYallii, sKi MOXYTh BHHMKHYTH Yy iX JiSUIBHOCTi, HayKOBIi, B OCHOBHOMY,
3YMHUHAIOTBCS HA MOKa3HHMKaX afeKBaTHOCTI KamiTaly, JOTpUMaHHA HopMmaTuBiB HamioHanbHOTO
0aHKy YKpaiHu, IeBHOro HAOOpy MOKA3HUKIB, SKI XapaKTEPU3YIOTh OAHY SIKICHY XapaKTEpUCTUKY
¢dinancoBoro crany OaHKy. 3 Hamoi TOYKM 30py, IpU OIiHII (iHAHCOBOTO CTaHy OaHKIB,
JTIaTHOCTHKH MOJXJIMBOCTI iX OaHKpOTCTBa HEOOXIAHO JOTPUMYBATHUCh CHCTEMHOTO TiAXOMY.
BoaHouac, nocuTh MOMyIsIpHUMHU METOJOJIOTIsIMU OIliHKHM (hiHaHcoBoro ctany OankiB € CAMEL,
CAMELSO Tta SREP, iHmUMM migXxoIoM € BH3HAY€HHs II€BHOTO IHTETPAIBHOTO IMOKa3HUKA
(metoauka KpomonoBa, Z-sCOre, To1o). 3 TOUKH 30py 00 €KTHBHOCTI 1 HAyKOBOi OOIPYHTOBAHOCTI,
BI/IMOBIIHI METOAWKHA HE MAIOTh CYMHIBY B iX BHUKOPUCTaHHI. Y JaHOMY KOHTEKCTI BHHHKAE
MATAaHHS 1X €(EeKTUBHOCTI, IO 3AJCKUTHh BiJ] TOMEPEIHIX EKCIEPTHUX CY/KEHb Ta BXITHUX
NPUITYLIEHHSX, 10 OyJIM BUKOPHCTaHI A MOOYIOBH Ti€i Y 1HIIOT MOJENi OIIHKH (hiHAaHCOBOTO
crany O0aHky. OKpeMHM MUTaHHAM BUKOPUCTAHHS METOJIIB OLIHKM (hiHAHCOBOTO CTaHy OaHKIB €
TaKOX BPaxyBaHHS MaKpOEKOHOMIUHUX (haKTOPiB.
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VYpaxoByroul BHIIECKAa3aHE, BBAKAEMO, IO OO €KTUBHY OLIHKY (DIHAHCOBOIO CTaHy OaHKY
MOXKJIMBO JIaTH JIMIIE Y KOHTEKCTI TOPIBHAHHS HOro (DIHAHCOBOTO CTaHy 3 (PIHAHCOBUM CTaHOM IHIIIMX
6ankiB. [TokasHukH fioro ¢GiHaHCOBOTo MPOQLII0 NOBUHHI OyTH MOPIBHAHI 3 TOKA3HUKAMH 1HIINX OaHKIB.
Takum YMHOM MM YHUKAEMO JTBOX (haKTOPIB, 110 € OCHOBHUM HEJOJIIKOM OUTBIIIOCTI METOIUK MO OIIHIII
(hiHaHCOBOTO CTaHy OaHKIB — CyO €KTHBHICTHP BH3HAUYEHHS HOPMATHUBHHUX 3HAYCHb, 3 SKAMH
TIOPIBHIOETHCS (DaKTHIHUNA pe3yyIbTaT OLIHKK (DIHAHCOBOTO CTaHy OAaHKY Ta 3aICKHICTh JAHUX METOIUK
BiJl €KCTIIEPTHUX OIIHOK.

[ligxim SKU MH BHKOPHUCTOBYEMO Yy IIbOMY JOCHI/DKEHHI 0a3yeThCs Ha JIEKUIBKOX 0a30BHX
eJIEMEHTaX:

a) BIOXiA Big 6e3mocepeHboi OIIHKY (hIHAHCOBOTO CTaHy, HATOMICTh, BU3HAYEHHS HIMOBIPHOCTI
nedonTy KOHKpeTHOro OaHKy. TakuM YMHOM MH YHHKAeMO Oy/Ab-SKMX EKCHEPTHHUX CYIKEHb IpO
HOPMAaTHBHI 3HAYEHHS TOKA3HUKIB.

0) BUKOPUCTOBYEThCS 0a30Bi NPHUHIMIM TeOpii HMOBIPHOCTI, II0 Ha TPAKTHII O3HAYae
3aJISKHICTH MIMOBIPHOCTI J16(hONITY KOHKPETHOTO OAHKY BiJl HMOBIPHOCTI 1eponTy OaHKIB y CyKYITHOCTI B
SIKY BXOJTUTh OaHK.

B) OCKUIbKM OaHKM MOXXYTh MaTd Pi3HI MIJIXOIM J0 OOJNIKY, TPYITyBaHHS MOKA3HUKIB, PO3MIp
AKTHBIB Ta MIAXOIM JI0 BEACHHS ASUTHHOCTI, OyJI0 3aIPOITIOHOBAHO 3aCTOCYBaHHS METOY MOOYIOBH PYXY
TPOIIOBUX KOIITIB BiJ iX MISUTBHOCTI, SKUW 3HWKYE BIUIMB BIAMOBIIHUX (akTopiB 1 3abe3meuye
MOPIBHSHHICTB JTAaHUX OajlaHCIB OaHKIB.

I) OIHKA pe3yJbTYIOUYOro MOKa3HUKA JIsUTHHOCTI OaHKY — y JIaHOMY JIOCIHIKEHHI MU 00paiu
3HAYEHHSI YUCTOrO TPOIoBoro motoky (NCF), BIUIMB Ha KM MArOTh BCi MOKA3HUKH JISUTBHOCTI OaHKY
(MOKa3HUKH 3BITYy MpO MPUOYTKM Ta 30MTKM 1 MOKa3HUKM OanaHcy OaHKy). Takum YMHOM HaMm He
MOTPIOHO BIANOBIJATH HAa MHUTAHHS HA CKUIbKM OOpaHi MOKAa3HHUKHU SIKICHO 1 KUIBKICHO XapaKTepu3yloTh
¢inancoBuii npo¢ins OaHKy, BIANOBIJAIOYM HA NMUTAHHS HACKUIBKUA OaHK €(EeKTHBHO BHKOPHCTOBYE
TPOIIOBI KOIITH y CBOTH MISUTLHOCTI MU (PIKCYEMO TOTEHITIHY MOXIIUBICTB AedonTy, a00 MpooBKEHHS
poOOTH Ha PUHKY.

OcHOBHa MeETOJIOJIOTYHA 0a3a HAIIOro HAyKOBOTO IifAxoay Bu3HadeHa y poborax [0, O, 0],
PO3POOJICHHH TTAX1T IO OIIHKKA (PIHAHCOBOTO CTaHy OaHKIB MOYJIMBO TOAUIMTH Ha 4-pu etanu: eran | -
OIlIHKA SIKOCTI (hiIHAHCOBOTO MEHEKMEHTY OaHKIB; eram 2 - TONepedHs OIliHKa (PIHAaHCOBOTO CTaHy
0aHKIB (cerMeHTallis 3a (piHAHCOBUM CTaHOM); eTan 3 — (hiHaIbHA OLIHKAa e(EeKTUBHOCTI OAaHKY SK
CTPYKTYpH (SIKICTB YIIpaBIliHH); eTarn 4 — (iHabHA OLliHKA (JiIHAHCOBOTO CTAaHy OAHKIB.

3arajbHy KOHIIEMIIIO BH3HAYEHHS (DIHAHCOBOTO CTaHy OaHKy MOXIIMBO BH3HAUUTH 32
JIOTIOMOTOF0 TadmHIIi 1:

. Tabnuysa 1
Ymoena sionosionicme ceemenmy ma ¢inancosoi cmitikocmi OAHKY (
TTonepenniii kmac Iurepsan . . (DHTI? Heosa SKiCTh yrpaBIiHHI
Ganky {mInPD*,* ( CermeHrallist 0aHKiB CTIHKICTh SaHKOM
maxPD} OaHKy

K;=1 (0;0,2] Hwu3bka iMOBipHICTH Binminna Binminna
OaHkpyTcTBa (cerMenr 1)

Ky=2 (0,2;0,4] YiTko HeBH3HaueHA (iHaHCOBa Jlo6pa Hopmanbsha
CTIHKICTB (cerMeHT 2)

K; =3 (0,4; 0,6] Bucoxka iWMOBIpHICTh 3amoBiTbHA Husbka
OaHKpyTCcTBa (CerMent 3)

K; =4 (0,6; 0,9] Bucoka iMOBIpHICTh Kpusosa Husbka
OaHKpyTCcTBa (CerMeHt 3)

K;=5 1 Kpwuzosa ¢inancona cTilikicTb Kpusosa Husbka
(cermenT 4)

( Bignosignicts CerMeHTy Ta (iHAHCOBOI CTIMKOCTI OaHKy 0e3 BpaxXyBaHHS AWHAMIKH YHUCTOTO TPOIIOBOTO

notoky (NCF);

( TaTepBanu PD miniGpani 3 ypaxyBaHHSM PiBHOMIPHOTO PO3MOITY PH3UKY JUIS KOKHOTO Kiacy

Ioicepeno: pospobaeno agmopamu
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BusnauenHs knacy OaHKy 3aJ€KHO BiJf TUIY CErMEHTY, SKWUW 3aJCKHTh BiJl KOMIIO3HIT
I'POILIOBUX MOTOKIB BiJl BUAIB JisUIbHOCTI OaHKIB (AMB. Ta0M1. 2):

Tabauys 2
Tabauys knacughixayii hinancosoi cmiiikocmi 6AHKY
. . *
OJ151 BUSHAYEHHS AKOCMI (hiHaHCc068020 MeHec)ofcmeHmy 6CZHKy (
SkicTh By, . N
. . A ®dinaHcoBa . . Yucruit
(iHancoBoro JUSUTBHOCTI / . . IuBecTuiiiina Onepariiitna .
. CermeHT ISUIBHICTE . . ) . IPOLIOBHIA
MEHEIKMEHTY ®dinaHcoBa nisuibHICTS (1) nisuibHICTB (O) .
o () notik (E)
CTIMKICTD
BingminHa BingminHa cermeHr 1 F+ I+ O+ E+
Hopmanbha Jlo6pa CerMeHT 2 F- I- O+ E+
Hopmanbha Jlo6pa CerMeHT 2 F+ I- O+ E+
Hopmanbha Jlo6pa CerMeHT 2 F- I+ O+ E+
Hwusbka 3amoBibHA CETMEHT 3 E+
cerMenr 3 Ta
Hwuzpka Kpuzosa E-
cerMmeHr 4

7 IIxkeperno: BiacHa po3pobka aBToOpiB

VY pamKax JaHOTO MiJIXOAYy BUKOPHCTOBYBABCS METOJ PaH)KyBaHHS OaHKIB, 32 TIOKa3HHUKOM
YHCTOrO TPOIIOBOTO MOTOKY BiJ MisSUTHOCTI OaHKYy (YMM MEHIIMH TMOKa3HUK — TUM OimbImi Gai
MIPUCBOIOETHCA OaHKy 1, BIANOBIIHO, paHT HAaWHIKYMA — OUIbIIAa WMOBIPHICTH Aedonry), Oyio
3actocoBane criBBigHomenus 1 [0, ¢. 42]:

. Rj .
PD6aHK = mln(PDcerM) + Z_Rl * (maX(PDcerM) - mln(PDcerM)) + (PDmaX - maX(PDcerM)) *
PDhax * P(A) * Risk(G), (1)

ne R; = f(NCF), ¢ynkuia Big uucroro rpomosoro notoky 6anky (NCF), mo BupaxeHna
paHrom OGaHKY y BIATOBIIHIN CyKYITHOCTI;

max(PD ery) — MAKCHMAJIbHE 3HAYCHHS TOKA3HUKA PU3HKY IS CETMEHTY,

min(PDery) — MiHIMaNIbHE 3HAYCHHSI TOKa3HUKA PU3UKY VIS CETMEHTY;

PDpax — BEpXHE 3HAYCHHS 1HTEpBATY 1-TO (PaKTOpa, KOPUTYETHCS JIJISl IITYYHOTO 3MECHIIICHHS
PO3MIpHOCTI 3araibHOTrO iHTepBaty PD;

P(A) — iiMOBIpHICTH HACTaHHS BHIIAAKOBOI MMOIi — Ae(OIT OKpPeMOro GaHKy 3 Oyab-IKOTO
CETMEHTY PUHKY;

Risk (G) — omiHKa pU3MKYy MOMUJIKOBOTO BH3HAYEHHS PiBHS Ae(ONTHOrO cTaHy OaHKY Ha
npoMiKKy [max(PDery);1].

BianoBigHuii HAyKOBO-METOIWYHUHN TIIX11 10 BUSHAYCHHS HMOBIPHOCTI J1e(hOATY OKpEMOTo

0aHKy BKJIOYA€ PO3PAXYHOK IMEBHOr0 HAOOpPYy HWMOBIpHOCTEH: HMOBIpHOCTI nedonTy B paMKax

notouHoro cermedty 0anky (min(PDer,) + % * (max(PDgery) — Min(PDeepy))); HWMOBIpHOCTI

nedonTy B paMkax BChOro 0aHKiBCbKOrO pHHKY (PDpax — Max(PDeery)) * PDpax * P(A) *
Risk(G), i#imoBipHOCTI mepecermentanii 6anky Risk(G), iMoBipHOCTI OaHKpPYTCTBa Ha OCHOBI
MOTOYHOI CTAaTUCTUKH Ae(oTy OaHKIB Ha OaHKiBChbKOMY puHKY P(A).

Binnosinne 3HaueHHs PD Oanky Moke OyTH TpaHCIOHOBAaHE Y JIITEPHY MIKHAPOIHY
peiitunroBy mkaxy Moody’s ist 3icTaBIIEHHS 3 3arabHO0 pedTHHroBOO oriHkoro BCA Moody’s
(tabm. 3):
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Tabnauys 3
3icmaenents 3uaueHb a8MopCcvbKoi MemoOUuKU 3 petimurH2080K0 OYIHKOK BCA™
BCA Risk Measure (%) | Upper-Bound Threshold LocaI_—Currfency ii?:zii’; I;?ggg;ggg
(baa3=1)*1 (%)*2 Deposit Rating*3 *(
METOINKOO
bal 1.62 2.06 Bal 1
ba2 2.62 3.33 Ba2 0,994934
ba3 4.24 5.39 Ba3 0,986727
bl 6.85 8.72 Bl 0,973504
b2 11.09 14.11 B2 0,952024
b3 17.94 22.83 B3 0,917321
caal 29.03 36.93 Caal 0,861138
caa2 46.98 59.76 Caa2 0,770201
caa3 76.01 96.69 Caa3 0,623132
ca 122.99 156.45 Ca 0,385126
C 199.01 0

U Pejitunr nounnaetses 3 “bal”, OCKiNBKH BPaX0OBaHO, IO PEHTHHI Gy/Ib-KOTO BITUM3HSHOIO GAHKY HE MOXKE
max(X)—-min(X)
x;—min(X)

AHaTI3yI0UM pPO3paxyHKH 1 BIMOBIJAIOUM HAa THTAHHS ‘SIKUM YHHOM TJI00AlbHA TaHIEMIis
COVID 19 BrmmHyna Ha (iHaHCOBHM CTaH OaHKIB”, TIOTPIOHO 3a3HAYMUTH, IO 332 YMOBHU PI3KOTO
3MEHILICHHS TONMUTY Ha OaHKIBChKI MOCIYTH Pi3KO 3pOCiv MMOBIpHOCTI Jieonry OuIbIoi KiTbKOCTI
0aHKIB Ta, BIAMOBIIHO, 3HM3WINCH CYKYITHI JOXOAW OaHKIB, HANPUKJIA[ 3a TOKa3HUKOM ‘‘YUuctuit
KOMICIHHMI JOXix” pi3KO 3pocia YacTka OaHKiB, IO MAarOTh HU3bKY PEHTAOebHICTb, HU3bKI TEMITH
3poctanns (cerment BKIT matpuiii - d0g, HerarmBHa auHamika MOKa3HHUKIB). Ile 0OyMOBIIOETHCS
YacTKOBO THM, III0 YaCTKa HA PUHKY OLIbIIOCTI OAaHKIB YKpaiHU JOCHUTH HU3bKA MOPIBHAHO 3 OaHKaMu,
1110 MaIOTh JIEP>KaBHY YacCTKY.

Takum unHOM, MU 6aunMO, 1110 KiHelb 2019 Ta moyarok 2020 GiibIIicTs OaHKIB Oyna y CerMeHTi
“guestion mark” (cran HeBusHaueHocti), a craHom 01.02.2021 Bike TPOCTIHKYEThCS Oe3mocepeaHii
BB COVID 19 - 6anku 3 cermenTy “question mark” nepeirnm g0 cermenty “dog”.

BCGCassification ¥ Cow @Dog @ QuestionMark @ Star

OyTH BHIIE PSUTHHTY KpaiHH; HOpMaIi3alis JaHUX 3TiAHO hopMymn

E]

Puc. 1 BKT knacugikayia 3a noxkasnuxom “Qucmuii komicitinuii 00xio” enpooosoc 2019 — 2021 p.p.*(
110 oci X BiZJOOpaXKeHO KiJbKicTh OaHKiIB 3a BIAMOBIAHUM cermeHToM, kiacudikanis BKI™ marpuni: Cow, Dog,
Question Mark, Star
IDicepeno: pospaxosano asmopamu Ha 0cHO8i noOyodosanoi moodeni oanux y Power BI Desktop
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3MeHIIeHHST peHTa0eIbHOCTI 0aHKIB ICTOTHO BIUIMHYJIO Ha iX TpomioBi moToku. CyKymHUN
yuctuii rpomoBuii NOTIK (NCF) mo O0aHKIBCBKOMY CEKTOpPY PpIi3KO 3HH3UBCSA 3a PaxXyHOK
posnoscropkeHass COVID-19 ta 3anpoBakeHHs “JIOKAayHIB”, TUB. PUC. 2.

@ NCPVaue @Mk NCPUslue: @ Maxcrym NCPVsiue. @ Meguana NCFValus

Puc. 2 Jlunamixa noxasnuxa yucmozo 2pouwosozo nomoky (NCF) no 6anxiscoxomy cexkmopy Yipainuy 2019-2021 p.p.
IDicepeno: pospaxosano aemopamu Ha 0cHo8i nobyodosanoi moodeni danux y Power BI Desktop

Jocnimkxyroun MakcuManbHi Ta MiHiManbHi 3HadeHHss NCF, Ha OCHOBI qTUHAMIKK MeJiaHU
(Me) MOXJIHMBO TOBOPHTH MpO JAEsSKE MOJIMNIICHHS IMOKAa3HUKIB (PIHAHCOBOIO CTaHy OaHKIB Yy
KOPOTKOCTPOKOBOMY Tepioay. Xoua TeHICHLIA A0 CIay CKOpille BChOro Oyae MpoaoBXKYBaTHCh,
OCKIJTbKM BEJIMKI JepaBHI OaHKM 3MOXYTh BiJpearyBaTH Ha BIUIMB PUHKY (3MiHY PHHKOBOL
KOHIOHKTYpH) JIMIIE y JTOBITOCTPOKOBOMY I€pioJii, Ha BiAMiHY BiJl BIIHOCHO MajluX OaHKIB, SIKi Yy
KOPOTKOCTPOKOBOMY TEPi0Jil MOXKYTh 3MIHIOBATH CBOIO CTPYKTYpPY Ta BUTPATH aManTyHOUH ii 10
PUHKOBHX YMOB.

BinmoBigHa auHamika MOKa3HUKIB OaHKIB BIUIMHYJIA Ha 3arajbHUMA PiBEHB iX (IHAHCOBOI
criiikocti, puc. 3. JlocuTh BHCOKa YacTka OaHKIB 3 KPH30BOIO (DIHAHCOBOIO CTIMKICTH, IIO
nepeBaXkae 1 € 6e3rnmocepeIHbO HETATUBHUM (PAaKTOPOM, ajieé MM HE MOXKEMO HE aKIICHTYBAaTH yBary
Ha TOMY, IO KUIBKICTh OaHKIB 3 BIJHOCHO J00po0 (DiHAHCOBOIO CTIHKICTIO 3pOCTae, aie
MOBUTEHUMH TEMITAMH.

[Ipo nunamiky OaHKIB 3 3a0BUIBHOIO (PIHAHCOBOIO CTIMKICTIO MOXKJIMBO CKa3zaTH Te, II0
BOHAa HE BHpPa)X€HA SKMMOCH ICTOTHHM TPEHIOM, ajié BOHA Ma€ Micle 1 OyIb-IKOMY BHMAAKY
CBIIYUTH PO MO3UTUBHI CUTHAIIN PO3BUTKY PUHKY Y IOBTOCTPOKOBI MEPCIIEKTHBI.

3TriJIHO 31 CTATUCTUKHU Yy Yac 3aroCTpeHHs cuTyallii 3B’ s13aHoi 3 nepedirom COVID 19 vactka
0aHKIB 3 Kpu30BOIO (DiHAHCOBOKO CTiMKicTIO mocsirana 78 %, 3apa3 BoHa ckiamae 50-69 % Bin
3araapHO1 cyKynmHOCTi OaHkiB. IlikaBoro € cutyaris, mo g0 cnamaxy COVID 19 gactka 6ankiB 3
3aJI0BUTHHOIO (DIHAHCOBOO CTIMKICTIO CKiIanana B Mexax 16-20 %.

[Tigxin, sKuii MU POMOHYEMO JIJIsl CETMEHTAIlli OaHKIB 111 4ac OI[iHKH (PIHAHCOBOTO CTaHY
Jla€ MOXKJIMBICTD ypaxXyBaHHS PUHKOBOI MO3HUILIT OaHKY Ta BU3HAUYEHHS SKOCT1 yIpaBIIiHHSA OaHKOM,
puc. 4.

3niHCHIOYM aHaNi3 pUc. 4 3 ypaXyBaHHAM TaOIUI 2, MOXKIIMBO CKa3atu, 1o jumie 38,5 %
0aHKIBCBKOTO PHUHKY Bele MPUOYTKOBY EKOHOMIUHY MisTIbHICTh, TOOTO  MOKa3HUK “Ywuctwmii
rpomoBuii 1oTik” (E) y HUX mo3utuBHUi, 0e3 mpucyTHOCTI (HaKTOpiB, 10 MOXKYTh CBIAYUTH IIPO
noripieHHs (piHaHCOBOTO CTaHy OaHKIB.
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FinSaabilty @crisis @ excelient @lgeod ®toierate
=0

a: | ‘ “““““““‘
waun 2019 aun XED wian 2000 o 2021

Puc. 3 /lunamira pinancosoi cmitikocmi 6anxie Yrpainu enpodosaic 2019-2021 p.p. *(
) Jicepeno: pospaxynku asmopie Ha 0chogi ho6yooeanoi modeni danux y Power BI Desktop (0o epaghixy ne
BKIIIOYEHI 4aCo8i iHmepsanu, sKi He npotuiau eanioayito danux), no oci Y idopasiceno Kinbkicms 6ankis, Qinancosa
cmilkicmy. crisis — kpusosa, excellent — eiominna, good — 0obpa; tolerate — 3a008inbHa

]

H

FinManagement @ wecelen: @ e @ nomnal
=

weon 2013 aHE 2020 Hian 2020 - 2021

Puc. 4 Hxicmo inancosoeo menedocmenmy bankie Yrpainu enpodosxc 2019-2021 p.p.
r Iicepeno: pospaxynku asmopa Ha ocHosi no6ydoganoi modeni danux y Power Bl Desktop (0o epagixy e
BKIIIOYEHI 4acosi THmepseanu, ki He npouwiiu eanioayio danux); no oci Y 6i000pasxceHo KiibKicmb OAHKIG, AKICMb
Qinancoeozo menedcmenmy 6anxy: normal — Hopmanvha,; excellent — eiominna; low — HuzbKa

B

]

H

TakuM YMHOM, Ha OCHOBI poO3paxyHKiB (iHaHCOBOro crany OankiB y 2019-2021 pp.
KO)KHOMY OaHKy Oyino mpucBoeHo pedTuHr BCA 3riqHo MIDKHApOJHOI PEHUTHHTOBOI IIKAIH
Moody’s. He auBnsymch Ha Te, 110 PEUTHHT JUIS JACSIKOi YaCTHMHU OaHKIB 30UIbIIMBCA (Tabi. 4),
OlnbIIa yacTUHA TIepeOyBae y KPU30BOMY CTaHi puc. 5.
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Tabnuysa 4
Ilpugedenus imosiprnocmi oeghonmy 6amnxy (PD) 0o BCA perimunzy Moody’s (6ubipxa 6anxis i3
2eHepAabHOI CYKYNHOCMI)

Haitenysars BCArate ™ PDTranzitRang"¢ BCArate**( PDTranzitRang"¢
01.04.21 01.04.21 01.11.19 01.11.19
AB "KJIIPUHI OBHI1 [IM" caa2 0,77 ca 0,39
AB "YKPI'A3BAHK" caa2 0,77 ca 0,39
Axuionepuuii 6auk "IliBaeHani" caa2 0,77 caa2 0,77
AT "AB "PAIJABAHK" caa2 0,77 ca 0,39
AT "AWBOKC BAHK" caa2 0,77 ca 0,39
AT "AKB "KOHKOP/I" caa2 0,77 ca 0,39
AT "AJIbTBAHK" caa2 0,77 ca 0,39
AT "BAHK "I'PAHT" caa2 0,77 ca 0,39
AT "BAHK THBECTULIIH
TA 3AOLIA/KEHB" caa2 0,77 ca 0,39
AT "BTA Bank" caa2 0,77 ca 0,39
AT "Jloitue bank JIBY" caa2 0,77 ca 0,39
AT "KPEJUT €BPOITA FAHK" caa2 0,77 ca 0,39
AT "KPEAI ATPIKOJIb BAHK" caa2 0,77 caa2 0,77
AB "KJIIPUHTOBUIA JIM" caa2 0,77 ca 0,39

" PDTranzitRang eusnaueno 3a gopmyroio PDTranzitRang = 1 — PD i npusedeno 00 31auenis HusiCHboi
2PAHUYI YUCT08020 IHMEPBALY ION0BIOH020 AimepHo2o peimunzy BCA Moody'’s, mabauys 3

)™ BCArate — 6ionosionui petimune BCA Moody’s, wo sionosioac pospaxoeanomy 3nauenuro PDTranzitRang

Licepeno: pospaxynox agmopie

Sk 6auumo, pospaxoBana BCA ominka crtanom Ha 01.04.2021 poxy myxe HHU3bKa, SKIIO
MOPIBHIOBAaTH ii 3 MONEpeaHIMH NepiofaMHu, TO IMOTOYHA CUTYyallis OaHKIBCBKOTO CEKTOpY He
nokpartiyerbest (puc. 5). Ile 38’s13aH0 3 THM, 1110 TPOIIOBI MOTOKH Bij 1X OMepamiiHol JissIbHOCTI HE
NEPEeKPUBAIOTH 1X BUTPATHU BiJ] IHBECTHUIIHHOI Ta (JiHAHCOBOI AiSUTBHOCTEH.

Kpim TOro, Ha JOCHTH HU3BKY OIIIHKY OaHKIB BIUIMBA€ TAaKOXX 1 HE BUCOKHH PEUTHHT
VYkpainu. [llogo MominekHOCTI Takol KOPEKIlii MU HE MOKEMO HI4OTO CTBEpPKYBAaTH OIHO3HAYHO,
ajie BEJIMKI MDKHApOJHI PEHTHHTOBI areHTCTBA IiJ] Yac OI[iHKH (iHaHCOBOTO Tpodinmro OaHKIB
3MIACHIOIOTh WOTO KOpEryBaHHS Ha pH3UK aAedonTy KpaiHu BuijioMmy. HopmaTuBHI JOKyMEHTH
HamionansHoro 6anky YkpaiHu 1010 PEeTyJIIOBaHHs OaHKIBCHKOI TISITBHOCTI TaKOXK TMepeadavaroTh
BpaxyBaHHS MDKHapOAHOTO PEUTHUHTY KpaiHW ISl 3A1HCHEHHS OLIHKM HMOBIpHOCTI aedonTy
OaHKIB-HEPE3UACHTIB, 1010 OAHKIB-PE3UICHTIB TAKO1 BUMOTH HE Ma€, ajie MOTPiOHO 3a3HAYUTH, 1O
6e3 xoperyBaHHs (iHaJIBHOI OLIHKK (DIHAHCOBOTO CTaHy OaHKIB-pE3WACHTIB HAa PU3MK-KpaiHU -
3MIMCHIOBATH HOTO (DaKTHYHE MOPIBHSHHS 3 PEHTUHTOBUMH OILIHKAMU MDXHAPOJHUX PEUTHUHTOBUX
KOMITaH1{ TEXHIYHO HE € MOYKITUBUM.
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Puc. 5 Poznooin banxis 3a timogipuicmio degpormy ma cepeoui snauenns PD (iimogipnocmi degpoamy), wo
pospaxoeaﬂo asmopamu 32i0Ho 31 wikanow peumuneogux oyinok BCA Moody’s y 2019-2021 pp.
C o oci X 8i000padceno KiIbKicmb 6aHKi8 8i0N0GIOHO20 cecMeHmy ma cepedne 3navenns PD no pokam 3a
8I0N0BIOHUM cecMeHmoM DAHKI8
IDicepeno: pospaxyHok agmopa Ha 0cHos8i nobydosanoi moodeni oanux y Power BI Desktop

[IpoBenenHuit aHami3 CBITYUTH, IO y OAHKIBCBKOMY CEKTOP1 BHAUIAIOTHCS JIB1 TPYMH OaHKIB!
nepiia rpyna Mae nepeakpusoBy oiiHky BCA - “ca”, apyra — iHma rpymna 0aHKiB, SKa Ma€ OLIHKY
“caa2”, yMOBHO 3aJIOBUTbHMM (piHAHCOBUM CTaHOM. He muBIsunch Ha 30UIBIICHHS WMOBIPHOCTI
nedonry OankiB Brpomosxk manaemii COVID-19, 30inbiienns HeraruBHux mnotokiB (NCF) mu
MOXEMO KOHCTAaTyBaTH, IO MOKH OaHKIBCBKUI CEKTOp IMepedyBae B yMOBax perecii 3aKiHUCHHS
SIKO1 Hapa3i HeJOIIILHO TPOTHO3YBATH.

BucHoBok. BiibmricTe ekcrnepTiB Big3HAuUa€, MO I 4Yac TMONIMPEHHS KOPOHABIPYCHOT
iHpekmii COVID-19 icToTHO 3HM3MIACH NIIJIOBA aKTUBHICTH B eKOHOMIIII. [loromkyemMocs, o cmas
B CKOHOMII[l BUKIWKAHUK OO0 ’€KTHUBHUMHU (PaKTOpaMu, 3a YMOBHU TEPEKPUTTS TPAHCIOPTHOTO
CIIOJIYYEHHS Ta 3MEHIICHHS pO3ApIOHOTO TOBApOOOOPOTY BUKAE 3arpo3jIMBa CUTYAIls - 3HUKCHHS
MMOTOYHOI peHTa0eNbHOCTI O13HECY, HE BUKIIIOUCHHSIM € B JaHOMY BUTIAIKY 1 (hiHaHCOBa cdepa, ska
TICHO 3aJIeKUTh BiJl KOH IOHKTYPH PHHKY.

HeBu3HaueHICTh y CBITOBiMi €KOHOMIIlI Ta HE MMPOTHO30BAHICTh CUTYAITli Mepediry manaemii
BUKJIMKAIOTh 3aHENOKOEHHS Cepejl sIK HAI[IOHAIbHUX TaK M 1HO3EMHHX IHBECTOPIB CXUJIBHICTH J0O
320IIa/DKEHHS, SKUX TIepeBaKa€ HaJ CXWIBHICTIO IO CHOXHBaHHA. s 370pOBOT €KOHOMIKH
XapaKkTepHa MPOTUIIEKHA CUTYAIlisl — CXUJIBHICTh J0 CIIO)KMBAHHS 3aBXK/IU MEPEBUILYE CXUIBHICTH
70 3a01mapKkeHHs. HemocTaTHICTh CYKYITHOTO TIONUTY, SIKa BUHUKAE 33 TAKUX YMOB, IPU3BOIMTH JI0
YIOBUIBHEHHS! PO3BUTKY HAIllOHAIBHUX €KOHOMIK, BIAMOBIJHA CHUTYallis BIUIMBA€ HA €KOHOMIiYHI
BIJIHOCHHU MK CYO’€KTaMH TPOIIOBOTO 1 TOBApHOTO OOOPOTY, 1 SIK PE3yJbTaT € HETaTUBHUM
(bakTopoM y AisTbHOCTI OaHKIB, KOMICIHHI JOXOAU SKUX 32 TAKUX YMOB OyIyTh 3MEHIIYBaTHCh.

Ockinbku (hiHAHCOBHM CcTaH OaHKIB, iX (h)IHAHCOBE 3JI0POB’S € KOMIUJICKCHUM SIBHIIEM, HE
Ma€ €IMHOI AYMKHU LIOJ0 MiIXOIB MO HOro OIHKH. 3 HAIIOi TOYKH 30pY, IIIKOM 00’ €KTHBHUM
METOJOM ISl TaKoi OI[IHKM MOXE CIyTryBaTH KOMITO3MIIS TPOIIOBUX IOTOKIB BiA MisSTTLHOCTEH
0aHKIB (AMHAMiKa YHCTOTO TPOILIOBOTO MOTOKY), @ BIJIXiA BiJ €TaJOHHUX EKCIIEPTHUX 3HAYCHb
MMOKa3HUKIB, SIKI pO3PAaXOBYETHCS € JOCUTh TIEPCIICKTUBHUM IIIJISTXOM PO3BHUTKY OIIHKH (DIHAHCOBOTO
crany 0aHkiB. OHUM, ajie He BUKJIIOUEHUM IiIX0J0M Y JaHOMY KOHTEKCTI MOKe OyTH BU3HAYECHHS
HWMOBIpHOCTI AedonTy OaHKIB.
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[Momo BBy COVID-19 Ha dinaHcoBuii cTaH 0aHKIB, 0a3yIOYNCh HA HAIE TOCHIIKSHHS,
BiH 0e3ymMoBHO Mae Mmicue. Ilin yac nokgayHiB Ta KOpOHAKpHU3HM IIHICHO MOXKIIMBO CHOCTEpiraTtu
301IbIIEHHS WMOBIpHOCTI AedonTy OaHKIB, e MOXJIMBO CIIOCTEPIraTH Ha MPHUKJIAIl MOTIPIICHHS
noka3HukiB NCF. [IlopiBHioroun moka3HukiB ©OankiB n0 mnouarky COVID-19, mnorpiGHO
KOHCTaTyBaTH, MO I OUTBIIOCTI OaHKIBCHKOTO PHUHKY BOHHM OyJM TMOPIBHSHO HE Ha JOCHTH
Kpalomy piBHi.

JlnHaMika MOKa3HUKIB JOXO/IB, sika OyJa mpoaHaiizoBaHa nuisixoM moodynosu bKI™ marpuiri
CBIIYUTH, 110 € JOCUTHh BHCOKAa HMOBIPHICTb BUXOJYy 3 PUHKY THUX OaHKIB, SIKi MalOTh HEIOCTATHI
MMOKAa3HUKH PEHTA0ETHHOCTI Ta JOCUTh BITHOCHY HU3BKY YaCTKY Ha PUHKY.

Hackinbku KijbKicHa 3MiHa MMOBIpHOCTI AedonTy OaHkiB Binnosinae cuii BBy COVID-
19 MU 3MOXXEMO BIJNOBICTH JWIIE HAWMOIMKYMM YacoM, OCKUIBKM IJIg OumbinocTi O0ankie BCA
PEUTHHT 3aJIMIIMBCS HA HE3MIHHOMY PiBHI.
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THE IMPACT OF THE COVID 19 GLOBAL PANDEMIC ON THE FINANCIAL
CONDITION OF BANKS IN UKRAINE: DETERMINATION OF PROBABILITY

OF DEFAULT IN MODERN CONDITIONS

Abstract. This article analyzes the current financial condition of Ukrainian banks, identifies the quantitative
impact of the global pandemic COVID 19 on the overall level of financial condition of a particular bank; a simplified
algorithm for determining the probability of default of a particular bank in practice is presented. It is emphasized that
the quality of bank management, the level of its financial condition can be given only in the context of comparing its
financial profile with other banks in the banking sector.

The COVID-19 injection was brought to the financial stand of banks. After an hour of lockdowns and
coronavirus cases, it is possible to prevent an increase in bank default rates, it is possible to promote a very clean penny
rate (NCF) on the application. Rip out the indicators of banks until the ear of COVID-19, try to get out, but for a large
bank market, the stench will not be enough for a short amount of money.

The dynamics of income indicators, as the bull was analyzed by the nobility, encouraged the BKG matrix to
bring the matrix to the bottom, so that it could reach the bottom of the market of quiet banks, as there might be lack of
indicators of profitability and to achieve the bottom line.

It is clear from the analysis that the banking sector sees two groups of banks: the first group I’ll make a pre-
crisis assessment of the BCA - “ca”, my friend - the insha group of banks, as I’m able to assess the financial statements
“caa2” Do not be astonished at an increase in bank defaults in advance of the COVID-19 pandemic, or an increase in
negative flows (NCF), in an increase in negative flows (NCF), so that the banking sector is overwhelmed in the minds
of a recession of the end of the forecast.

Keywords: financial condition, global pandemic COVID 19, probability of default, diagnosis, financial profile
of the bank.

JEL Classification: G 21, C02, C 29

Formulas: 1; fig.: 5, tabl.: 4, bibl.: 9
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TEHOEHUII PO3BUTKY 3EQ B YKPAIHI HA CYYACHOMY ETATnI

AHoTauif. Y cTaTTi po3rnagaeTbCa NUTaHHSA 30BHILLUHBOEKOHOMIYHOI AisanbHocTi (3EL) YkpaiHu. Ha
CbOFOAHILLHIN OEeHb YKpaiHCbKa €KOHOMiKa rnMbOoKOo iHTerpoBaHa A0 rnobanbHOI CUCTEMU MiKHApPOLHOro
noainy npawi i sK npogaeeLb, i K NoKynewLb ToOBapiB i nocnyr. 3a Taknx obctaBnH NpobrnemaTtmka 30BHILLHbOT
TOpriBni Mae Hag3BUYAMHO BaXKMBE 3HAYEHHS ANA €KOHOMIYHOro po3BUTKY i caMe TOMY PO3BUTOK Takol
chepyn, SK 30BHILLHLOEKOHOMIYHA AiSNbHICTb, € OOHMM 3 OCHOBHWX 3aBAaHb, NOKMAAEHUX Ha OepXKaBHi
opraHu Halloi AepXXaBu.

Y naHin poboTi, 384N PO3KPUTTS OCHOBHUX TEHAEHLIIN PO3BUTKY 30BHILUIHBOEKOHOMIYHOI AisiNbHOCTI
Ha cydacHomy eTani, 6yno npoaHanisoBaHo AUMHaMiKy ekcropTy Ta iMnopTy ToBapis i nocnyr 3a nepiog 2016-
2020 p. p., BU3HA4YEHO TOBAPHY CTPYKTYPY €KCNOpPTY Ta iMNOpTY TOBapIB i NOCAYr Ta HaMBMIMBOBILLNX KpaiH-
napTHepiB. 30BHILLHSA TOPriBNS 3HAYHOK MipOKO BNAMBAE Ha 3pocTaHHsA BBI kpaiHu, Sk OCHOBHOIO mxepena
dopmMyBaHHA [pgoxofdiB cyb'ekTiB (hiHAHCOBMX BIiQHOCMH. HaykoBUSAMM Ta npakTMkamuM [OOBEAEHO, Lo
NMO3WUTMBHUIA BMNMB Ha 3pocTaHHsA BBI kpaiHM mMae ekcrnopTHO-iMNOpTHA AisNbHICTbL AepXaBu, 0cobnmBo B
YMOBaXx BUCOKOI SIK MPOAYKTUBHOCTI, TaK i KOHKYPEHTOCNPOMOXHOCTI BiTYN3HAHOT MPOAYKLT.

PesynbTtatv gaHoro gocnimkeHHs 6ynu oTpumaHi 3a gonomoroto 300py Ta aHanisy aHaniTM4Hol
iHcbopmalii, ika po3amMilleHa Ha odpininHoMy Beb-canTi [epxxaBHol cnyxbu ctatuctuku Ykpaidu (depxcraty)
Ta MiHicTepcTBa pPO3BUTKY EKOHOMIKW, TOPriBAi Ta CiNnbCbKOro rocnogapctea YkpaiHu (MiHekoHoMiku), Ta
iHLIMX HayKoBMX Nybnikawi i BuoaHb.

MpoBeneHe OocCnigKeHHs1 Aano 3Mory BU3Ha4YMTM 3a3HA4Y€HO OCHOBHI HasiBHI Npobriemu, siki MaroTb
HeraTMBHWUMA BMNAMB Ha PO3BUTOK €KCMOPTHO-IMMOPTHUX OMepauin i, B pe3ynbTaTti, Ha €KOHOMIKY KpaiHu B
LinoMy Ta 3anpornoHyBaTW NEBHI peKoMeHaauii ANg noganbLlioro po3BUTKY Ta BAOCKOHANEHHS TeNEpPILLHbOro
CTaHy 30BHiLLUHbOEKOHOMIYHOI AisiNIbHOCTi BITYM3HSAHMX MiANPUEMCTB Ta, B LiNIOMY, AepXXaBu.

Knro4oei crioea: 3068HilWHL0EKOHOMIYHa QisifibHICMb, eKCcriopm, iMrnopm, moeapu, rnocsiyau.

®opwmyn: 0; puc.: 4, Tabn.: 2, 6i6n.: 10

Beryn. 30BHINIHEOCKOHOMIYHA JiSUTHHICTH € HEBII'€MHOIO CKIIAJOBOIO TOCHOJIAPCHKOI
JUSTTEHOCTI TAMPUEMCTB, HaIlIOHATHPHUX €KOHOMIK Ta B3araji Cy4acHOI CBITOBOi €eKOHOMIKH, sIKa Ha
CBOTOIHINIHIA JIeHb XapaKTePU3YEThCSA TMPOIECOM TIiobamizalii Ta TepeBakaHHSIM PHUHKOBOI
€KOHOMIKH B OUIBIIOCTI KpaiHax CBiTy. EKOHOMIKM KpaiH 30JMKar0ThCs, MOCTIHHO B3a€EMOIIIOTH
OJTHa 3 OJIHOIO Ta 3aJIeXaThb OJIHA BiJ OJHOI. B3aeMomisi eKOHOMIK XapaKTepU3y€eThCS Y BUPIIICHHI
BOXJIMBUX EKOHOMIYHHMX MpOOJieM, sIKi BHUPIMIYIOTHCS CaMe€ B IPOLECi 30BHIIIHbOCKOHOMIUHOI
nisutbHOCTI. [IprKagaMu Takux mpooJieM € HasiBHICTh NMEBHUX HEAOCTATHIX €KOHOMIYHHX PEeCypcCiB
B TIEBHIl JIepKaBi Ta HaBITh CBITOBA MaHAECMisl.

JlocmikeHHs TEHJISHIIH 30BHINTHBOCKOHOMIYHOI iSTTBHOCTI KpaiHW J03BOJISIE BCEOIYHO
O0XapaKTepU3yBaTH CTaH EKOHOMIYHUX BITHOCHH Ili€i KpaiHM 3 IHIIUMH JEpKaBaMU CBITY.
Otpumana iHboOpMaIlis MUPOKO BUKOPUCTOBYETHCS MJIsi aHAMI3Y MIsUIBHOCTI y cepi 30BHINIHBOT
TOPTiBJIi Ta IHIIMX 30BHIIIHBOCKOHOMIYHMX 3B’S3KiB, 3 METOIO MPUHHSATTS pillleHb, CIPSIMOBAHUX
Ha BUPIIICHHS HAIBHUX MPOOJIEM Ta OATBIIIOTO PO3BUTKY.

© Haraunis I3tomueBa, Biagucnasa Kopo6xka, 2021
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AHaTi3 A0CTiIKeHb Ta MOCTAHOBKA 3aBAaHHsA. JlochmimKeHHS TpoOJIeMH 30BHINIHBOT
TOPTiBIIL K MEPEeIyMOBH HAlllOHAJIILHOTO €KOHOMIYHOTO PO3BUTKY BiOOpaskeH1 y Mpausx BUCHUX
KJIACHKIB CBITOBOI €KOHOMIUHOI TyMKH, 30kpeMa A. Cwmita, JI. Pikapno, Y. Crabdopna, T. ManHna,
Jlx. Crroapra, . Hopra, JI. FOma, JIx. C. Mimns, E. Xekmepa, b. Omnina, B. Jleontsena, II.
Camyenncona, II. Kpyrmama, C. Jlimgepra Ta inmmi [1, c¢.6]. IIpobmemi po3BHTKY
30BHIIIHBOCKOHOMIYHOI JIISUTBHOCTI TMIANPUEMCTB YKpPaiHM MPUCBAYCHO JOCTATHIO KUIBKICTb
myOJTiKaIiid BITYM3HSIHUX HAYKOBIIIB, IO MIATBEP/KYE aKTyalbHICTh oOpaHoi mpobiemu. /o HUX
BigHocsaThesl A.l. SlkoBres, /I.B. Ilynapuk, A.C. I'anpunnchkuii, B.M. I'eenp, O.1. Amomma , @.D.
byrunus [2, ¢. 412].

MeTor0 CTaTTi € aHaJi3 Cy9acHUX TEHCHIIINM 30BHINIHBOSKOHOMIYHOI MisITLHOCTI B YKpaiHi,
BHSIBJICHHSI OCHOBHHUX IPOOJIEM 30BHINTHROCKOHOMIYHOI MISITBHOCTI YKpaiHU Ha Cy4acHOMY eTarti
Ta BU3HAUCHHS MPIOPHUTETIB 11 MOAAIBIIOTO PO3BUTKY.

Pe3yabTaTn gaocaimxkenns. [l{ogo cyTHOCTI 30BHIMIHbOEKOHOMIUHOT AisutbHOCTI (3EJ]), TO
3akoH Ykpainu «IIpo 30BHINIHBOEKOHOMIUHY iSTIBHICTB» TPAKTY€ MOHATTA 1€ SIK «IisJIBHICTD
Ccy0’€KTIB TOCMOAAPCHKOI MISITBHOCTI YKpaiHU Ta 1HO3EMHHX Cy0’€KTIB TOCIOIAPCHKOI MIsITHHOCTI,
..., MOOYJOBaHa Ha B3a€EMOBITHOCHHAX MK HUM, III0 Ma€ MicClIle SIK Ha TepuTopii YKpaiHnu, Tak i 3a ii
MeXKaMU.

PerymoBanus 3EJ] B Ykpaini, 3 MeTow 3a0e3nedeHHs 30aaHCOBAHOCTI €KOHOMIKH Ta
pIBHOBaru BHYTPIIIHHOTO PUHKY YKpaiHH, CTUMYIIOBaHHS HPOTPECUBHUX CTPYKTYPHUX 3MIH B
EKOHOMIIll, B TOMY YHCJi 30BHIIIHPOCKOHOMIYHHMX 3B'A3KiB CYyO0'€KTIB 30BHIIIHBOCKOHOMIYHOI
JUSTTBHOCTI, Ta CTBOPEHHS HAWOUIBIN CHIPHUSATIMBUX YMOB IS 3ay4CHHs €KOHOMIKM YKpaiHu B
CHCTEMY CBITOBOTO TOJUTy Tmpami Ta i HAOMMKEHHS OO PHUHKOBUX CTPYKTYpP PO3BHHYTHX
3apyODKHUX KpaiH, 3IIACHIOEThCS JCp)KaBHUMH OpraHaMd B MeXaxX iX KOMIIETEHIII],
HEJCpKAaBHUMHU OpraHaMH YIPAaBIiHHS EKOHOMIKOIO (TOBapHUMH, (GOHIOBUMH, BATIOTHHUMHU
Oip>kaMH, TOPrOBEIIBHMMH TajaTaMH, acoIlialliIMH, CIUIKAMHA Ta I1HIIMMH OpraHi3aIlisMH
KOOPIUHAIIITHOTO THIY), IO JIFOTh HA MiJCTaBi iX CTAaTyTHUX JOKYMEHTIB Ta CAMUMH CYO’ €KTaMH
30BHIIITHLOCKOHOMIYHOI ISJTBHOCTI Ha MJCTaBl BIAMOBIIHUX KOOPAWHAIIMHUX Yron, IO
VKIQal0Thcsl MK HUMU. HalBUIUM oOpraHoMm, IO 3IMCHIOE JIepKaBHE pETyJIIOBAHHS
30BHIIIHBOCKOHOMIYHOI AisTbHOCTI, € BepxoBHa Pama Ykpainu[3].

BaxxnuBum € cucteMHUi BIUTUB Ha 00'€KT, TOOTO BUPOOHHUYI CTPYKTYpH, (ipMH, OpraHizaiiii,
KOJIEKTHBH JIFOZCH 3 METOI e()EeKTHBHOTO PO3MOJAUTY pPeCcypciB, 3a0€3MEUeHHs Y3TOKEHOCTI B
po0OTiI 1 MOCSITHEHHS KIHIIEBOTO pE3ylbTaTy B cdepi 30BHIMIHLOCKOHOMIYHOI AisibHOCTI. lLlei
IIPOIIEC MA€E HA3BY «MECHEIKMEHT 30BHIITHLOCKOHOMIYHOT IisTIbHOCTIN][4].

Ocob6nmuBoi yBarum BuMarae miaroroBka crnerianicTiB s chepu 3EJl. Benmka KimbKicTh
BHUINIUX HABYAJBHUX 3aKJaiB YKpaiHW TOTYIOTh CIEMIATICTIB Oe3mocepeHbo i chepu
30BHIITHLOCKOHOMIYHOI JISUTBHOCTI, 30KpemMa XapKiBChbKUI HaIlioHanbHUH yHiBepcuter B. H.
Kapazina. ®axiBiii 3 MEHEHPKMEHTY 30BHINIHROCKOHOMIYHOI  JISUTBHOCTI TOBHHHI  BMITH
pPO3B’SI3yBaTH aKTyallbHI MPOOJEMH Ta BHUPINIyBaTH 3aBHaHHS y cdepl 30BHINIHbOSKOHOMIYHOL
TISTBHOCTI 3 METOI0  TIJBHINCHHS  KOHKYPEHTO3aTHOCTI  CyO’€KTIB  TOCHOJaprOBaHHS
Ha BHYTPIIIHIX 1 30BHIIIHIX pUHKaX.

OnHuM 3 TOJOBHHMX HAaNpsSIMKiB PO3BHTKY OaraThOX KpaiH € MiKHapojHa Toprieis. Bona
Ha/ae KpaiHi MOXKJIMBICTh PO3IIMPIOBATH CBOI MOXKIIMBOCTI, @ CaM€ €KCIOpPTYBaTH Ti TOBapH, y
BUPOOHUIITBI SIKUX IIUPIIE CIIOKUBAIOTHCSA PECYPCH, KOTP1 € B HUX y TIOPIBHSHO BEIUKIN KUIBKOCTI
Ta IMIOPTYBaTH Taki TOBapH, i BUPOOHMITBA SKMX MOTPiOHO Oyno O BUTparuTu Oararo
MOPIBHAHO OOMEXKEHHMX Yy Hei pecypciB, THM CaMHM OTPUMYIOYH €(dEeKT EKOHOMIi Ha OuIbIINX
MacmTabax BUPOOHMLTBA, CHEMiai3yI0uUCh NMPH LOMY Ha OLIBII By3bKOMY Habopi TOBapiB [9,
c41]. Hnsa pgeskux naepxkaB, 1€ 3 TEBHUX TPUYUH BIICYTHI BUPOOHWYI MPOIIECH,
30BHIIIHBOCKOHOMIYHA JIiSUIbHICTB - €IMHUH croci0 3abe3nedeHns ce0e HeOOXiAHUMHU TOBapaMHu.

30BHIIIHS TOPTIBIISL, TOOTO TOPTIBIS MK KpaiHaMH, CKJIATAEThCSA 3 BUBO3Y (EKCIOPTY) Ta
BBO3y (iMmopty) ToBapiB i mociayr. Ilii eKkcrmopToM po3yMilOTh Ti TOBapd Ta MOCIYTH, SKi
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BUPOOJIAIOTHCA B TIEBHIM KpaiHi, aje peam3yerhcs mo3a il Mexamu. [lig iMmopTomM po3ymitoTh
TOBApH Ta MOCIYTH, SKI BUPOOIISITUCS 11032 MEKaMH 1Ii€i KpaiHH, a peai3yloThCs Ta CIIOKUBAIOTHCS
B HIH.

JlocmikeHHsT AMHAMIKK eKCIOPTY-IMIIOpTy ToBapiB 3a mepion 3 2016 mo 2020 p.p., 6e3
ypaxyBaHHsI THMYacOBO OKYITOBaHOiI TepuTopii ABToHOMHOT Pecnyoniku Kpum, m. CeBactormosns ta
YaCTUHHU TUMYACOBO OKYIOBaHMX TepuTopiil y JloHeubkiit Ta JIyranchkiii 061acTsx, mokasano, 1o
3aragpbHUN 00csT excropTy ToBapiB y 2020 pormi, mopiBHsHO 3 2016 pokom, 3pic Ha 35,34% , a
iMnopty — Ha 68,91% , mo HaBeneHo y Tabu. 1.

Tabnuysa 1
Jlunamixa excnopmy-imnopmy mosapie 3a 2016-2020 p. p.
o 0,
Pik Obearu exenopty noan?uizoro Obearu immopry HOHZp?ILfIOLOFO Canbno
(tuc. mon. CILIA) (tuc. mon. CIIIA)
pOKy POKy
2016 36361711,2 95,4 39249797,2 104,6 —2888086,0
2017 43264736,0 119,0 49607173,9 126,4 —6342437,9
2018 47334987,0 109,4 57187578,0 115,3 —9852591,0
2019 50054605,8 105,7 60800173,1 106,3 -10745567,3
2020 49212901,3 98,3 54091267,8 89,0 -4878366,5

*) Hoicepeno: cknadeno 3a oanumu cmamucmuynoi 3gimuocmi [6]

Jlocmi Ky oYl TOKa3HUKY 30BHINTHLOT TOPriBii ToBapamu 3a nepion 2016—2020 pp., moxxkHa
ckaszatu, mo mpotsaroM mepiogy 2016-2019 p. HasiBHA TEHIEHIliS O HEBHCOKOTO 301TbIICHHS
EKCIIOPTYy Ta CTPIMKE HApOIICHHS IMIOPTY TOBApiB, IO Hece 3a COOOK IMIOpIYHE 301IbIICHHS
caJibI0 Ta Ma€ HETaTUBHUI XapakTep AJIsl eKOHOMIKHM Kpainu. OJHaK, B 3B 3Ky 3 CUTYAIII€l0 B CBITI,
a came COVID-19, y 2020 porri o0csirH €KCIOPTY Ta IMIIOPTY TOBApiB 3MEHIIUJIUCSA. 30Kpema,
excriopT ToBapiB 3 Ykpainu y 2020 p. cranosus 49212901,3 tuc. non., mo Ha 841704,5 Tuc. mon.
MeHme, HOK y 2019 p. Immopr 3menmmBcs Ha 6708905,3 Thc. mon. Campio Bce Tak camo
3aIUIIAETHCS BiJl’EMHHUM 1 CTaHOBHUTH -4878366,5 THc. moi.

JuHaMiky ekcrmopTy-iMmopTy mociayr Ykpainu 3a 2016-2020 p. p., 06e3 ypaxyBaHHS
TUMYacOBO OKymnoBaHoi Teputopii ABToHOMHOI PecmyOmiku Kpum, m. CeBacTomoss Ta 4acTUHH
THUMYACcOBO OKYMOBaHUX Teputopiit y Jlonenpkiit Ta JIyrancekiii 00acTsx, mpeacTaBIeHO y TaoI. 2.

Tabnuys 2
Hunamixa excnopmy-imnopmy nocaye 3a 2016-2020 p. p.
0, 0,
Pik Obearu excnopty noan?uizoro Obearu ivmopry HOHZp?ILfIOLOFO Canbno
(tuc. mon. CIIIA) (tuc. mon. CILIA)
pOKy POKy
2016 9867999,7 101,3 5326512,7 96,4 4541487,0
2017 10714369,5 108,6 5476148,9 102,8 5238220,6
2018 11637950,6 108,6 6308810,2 115,2 5329140,4
2019 15628855,9 134,3 6942150,2 110,0 8686705,7
2020 11167050,7 715 5209161,1 75,0 5957889,6

*) [oicepeno: po3paxosano 3a oanumu cmamucmuunoi 3gimmocmi [6]

Tennenuist 3MiHM 000X TMOKA3HUKIB € HecTabUIbHOI0. [IpoTsArom mociipKyBaHOTO Nepiony B
OKpeMi pOKH BiOyBajocs SIK MPUCKOPEHHS TEMITIB 3POCTaHHS EKCIOPTY Ta IMIIOPTY, TaK 1 iX
3HIKCHHS. 3HAYHUM OyJi0 3HM)KCHHS TEMITIB €KCIOPTY Ta iMmopTy mocayr y 2020p. O6csru
eKCIOPTY MOCIYT 3MEeHIIHIUCS Ha 28,5%, a iMnopTy - Ha 25%, B MOPIBHSAHHI 3 MONEPEIHIM POKOM,
1o Oyso ooymorieHo manaemiero COVID-19 ta, B pe3ynbTaTi, 3aKpUTTSIM KpaiHaMy KOPOHIB.

B miacyMKy, MOpedHO 3a3HAYWTH, IO CIOCTEPITaeThCs TepeBara OOCATIB IMIIOPTY HaJ
oOcsiraMu €KCIIOPTY, IO PO3MIISIAETHCS K HETaTHBHA XapaKTEPUCTHKA 30BHINTHBOCKOHOMIYHOI
nisutbHOCTi. IlpoTe, B psai BHUNAJKIB TEPEBUILICHHA IMIIOPTY HaJ EKCIOPTOM MOXe OyTu
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MPUHHATHAM, aJie JIUIIE MPOTATOM HETPHUBAIOro Mepiony 1 000B’SI3KOBO 3a YMOBH NMPHUIAOAHHS 3a
KOPJIOHOM HOBHX TEXHOJIOT1i Ta 00JIaIHAHHS, 110 HE € BUIAKOM HaIoi kpaiHu[7].

OpHak, He3aJneKHO BiJl TOTO, UM MAHY€ MaHEMisl B CBITi, YU Hi, POTIATOM JOCITIKYBaHOTO
Mepioy CalibJI0 30BHINIHBOI TOPTIBII MOCIyraMd € CTallIbHO BiJI’€MHHM, IO TIOKa3ye 3HAYHE
nepeBakaHHs IMIIOPTY HaJ €KCIIOPTOM B YKpaiHi.

OxpiM AOUHAMIKH OOCSTIB €KCHOPTY Ta IMIIOPTY TOBapiB i MOCIYT, BAXKIMBO JOCITIAUTH
TOBapHY 1 reorpadiuHy CTPYKTYPy €KCIOPTY Ta IMIIOPTY Y KpaiHH.

[Ipu anamizi HaCTYMHOTO PO3MOAUTY BaXKJIMWBO 3a3Ha4MTH, 10 3 2013 poky 3ampoBakeHa
HOBA METOJIOJIOTIS Ta CUCTEMa OOJIIKY B CTATUCTHII 30BHILIHBOI TOPTIBII MOCIyTaMH, SIKa BPaXOBYy€
MOCITYTH 3 TIEPepOOKH JTaBAIBHUIILKOI CHPOBUHHM I peajizarii 3a KopaoHoM. [[ins yHUKHEHHS
MOABIMHOTO OOJMIKY 3arajibHI OOCSTH E€KCIIOPTY TOBapiB 1 MOCIYr po3paxoBaHi 3a (GopMyIioro:
eKCTOoPT (TOBApPH Ta MOCIYTH) = €KCHOPT TOBAPiB + €KCHOPT MOCIYT — BaPTICTh EKCHOPTY MOCIYT 3
nepepoOKH aBaIbHUIBKOI CUpOBHHH, sika Yy 2020 pomi cknana B exkcriopti — 1 338,0 muiH gom.
3aranbHi 00CSITH IMIIOPTY TOBapiB 1 MOCIYr po3paxoBaHi 3a ¢GopMysor: iMmopt (ToBapu Ta
MOCAYrH) = IMIOPT TOBapiB + IMOOPT MOCIAYT — BapTICTh IMIOPTY MOCIYr 3 MEpepoOKU
IaBaJbHUIIBKOI CHPOBUHH, sika y 2020 pori ckiana B iMmopTi — 2,9 miH go. [8]

3rimHo 3 nanuMu JlepxaBHOi ciy:kOu cratucTuka Ykpainu y 2020 poiri Ha eKCIopT TOBapy
npunanae 83,4% Bix Bcie€l KUTbKOCTI ekcnopTy Ykpainu. B 2019 porri 1ieli moka3sHUK CTaHOBHB
83,7%. Po3noain rpyn ToBapiB, SKi €KCIOPTYIOTHCS 3 YKpaiHH, 3a X YaCTKOIO 3 3arajibHOro 00csry
eKCIIOPTOBAHMX TOBApiB HaBEACHO Ha puc. 1.

HEE 2,4%
MpoAyKTV POCMHHOIO NOXOAXKeHHs — E S  24,2%
B 11,7 %
loToBi xapyoBi NpoayKTV EEEEEEEEEEE 6,3%
MiHepanbHi npoaykTy SRS 10,8%
MpoayKuia ximiyHoi Ta NoB’A3aHUX 3 Heto... EHENEEE 4,1%
B 14%
[epeBuHa i BUpobM 3 AepesnHY R 2,9%
TeKCTUNbHI MaTepiann Ta TEKCTUNbHI BUpobn EEl 1,6%
HepoporouiHHi meTanv Ta BMpobu 3 HYx S 13,3%
B 1,5%
Pi3Hi npomucnosi Tosapy EE@ 2,0%
MawwnHu, 0bnagHaHHA Ta MexaHismy . 0, 1%
IHWwe HEEEE 3,2%

0,0 50% 10,0 150% 20,0% 250% 30,0%

Puc. 1. I'pynu mosapis 3a wacmxoio 3 3a2a1bH020 002y eKCROPMOBAHUX MOBAPIE
*) pospaxosano 3a danumu [6]

OCHOBHUMH TOBapaMH, IO EKCIOPTYIOTbCA 3 YKpaiHM € TPOIYKTH POCIMHHOTO
noxokeHHs (24,2%), HenoporouinHi Metanu ta Bupoou 3 Hux(18,3%), sxupu Ta 01l TBAPUHHOTO
abo pociuaHOTO oxomkeHHs (11,7%), minepanbHi npoaykTu (10,8%) Ta Mammuu, obna HaHHS Ta
Mexanizmu (9,1%,).

B mopiBusaHI 3 2019 pokom, 3MEHIIMBCS OOCST EKCHOPTY TMPOAYKTIB POCIUHHOTO
oxo/keHHs Ha 1,6%, HeZJOPOTOLIIHHUX MeTalliB Ta BUPOOiB 3 HUX (2,2%), ajie 301IbIIMIacs 4acTka
MiHepanbHUX TPoAYKTiB (Ha 1,1%) Ta *xupiB Ta oyl TBAPUHHOTO a00 POCIMHHOIO MOXOJKEHHS

(2,2%).

47



ISSN 2786-5002 (online) ®IHAHCOBO-KPEAUTHI CUCTEMW: MEPCNEKTUBU PO3BUTKY
ISSN 2786-4995 (print) FINANCIAL AND CREDIT SYSTEMS: PROSPECTS FOR DEVELOPMENT

2(2)2021

Sk GaynMoO, YKpaiHCHKHMIA EKCIOPT Ma€ TEPEBAKHO CHPOBHHHY Ta CLILCHKOIOCIOAAPCHKY
CIIPSIMOBaHICTh. BaxkkuM ytapom 1o yKpaiHChKil MpOMUCIOBOCTI cTamu nozii 2014 poky, a came BO€HHI1
nii Ha Cxoml YKpaiHu Ta 3aXOIUICHHS YKPAiHCBKHUX TEPUTOPIH, SKI CIIEIATi3YIOThCS MEPEBAXHO Ha
MPOMHMCIIOBOCTI, 1110 TIPU3BEJIO JI0 3HAYHOTO Ma iHHS 0OCSTiB IPOMUCIOBOTO BUPOOHHUIITBA.

[omo iMmoptHOI npomykiii, To y 2020 p., To Ha Hel npunagae 91,2% Binx 3aranbHOI KiJIBKOCTI
iMmopty. Hai6inbiry nmutoMy Bary BBE3€HHMX TOBapiB MAlOTh: MAIlMHH, OOJIaJHAHHS Ta MEXaHi3MU
(21,3%) Ta minepanbHi poxykTH (15,5%). Takoxk BaroMoro € yacTka MpoIyKIii XIMIYHOI 1 OB’ 3aHUX 3
Hero ramyseid nmpomucioBocTi (13,6%) Ta 3aco0iB HA3eMHOTO TPAHCIIOPTY, JITAJBHUX alapariB, IIABYIHX
3aco6iB (10,6%). BomgHouac, HEBEMKOIO € Bara MOJIMEPHHUX MarepiajiB, IIacTMac Ta BUPOOIB 3 HUX
(6,3%), HEOOPOTOIIIHHMX METANliB Ta BUPOOiB 3 HUX (5,8%), TOTOBUX XapuoBUX MPOAYKTIB (5,5%) Ta
TEKCTHJILHUX MaTepiaiiB 1 BUpoOiB 3 Hux (4,2%).

Posnozin rpyn ToBapiB, SIKi IMIOPTYIOThCS B YKpaiHy, 3a iX YacTKOIO 3 3arajlbHOro 00csry
eKCIIOPTOBaHHUX TOBApiB HABE/ICHO Ha pHC. 1.

2 3%
MpoAyKTN POCIMHHOTO NOXOAXKEeHH: g 3,7%
[OTOBI Xap4yoBi NPOAYKTN  EEEEEESEEEE 5 5%
MiHepanbHi NPOAYKTY S 15, 5%
MpoayKuia ximiyHoi Ta NOB’A3aHUX 3 Heto... EEEEEE  13,6%
N 6, 3%
Maca 3 gepeBuHM abo iHWKNX... EEE 2,0%
— 4,2%
HenoporouiHHi meTanu Ta BUPOOY 3 HUX SN 5 8%
MawwnHW, 06nagHAHHA Ta MeXaHi3mu;... EEERRR R 21 3%
s 10,6%
Mpunagy Ta anapaTtv ONTUYHI,... s 2 4%
Pi3Hi npomucnosi toBapn s 2,3%
IHwe e 4 5%

0,0% 5,0% 10,0% 15,0% 20,0% 25,0%

Puc. 1. I'pynu moeapis 3a wacmkolo 3 3a2aibHo20 06¢A2Yy IMROPMOBAHUX MOBAPIE
*) pospaxosano 3a danumu [6]

[potsirom mocmimkyBaHoro mepioay, a came 2016-2020 p. p. oOcsr iMIOPTY mepeBakae Haj
00CSITOM €KCITOPTY, ITI0 € HEraTUBHUM YHHHHUKOM JIJ1s1 30BHIIIIHLOEKOHOMIYHOI JIISUTHHOCTI Y KpaiHH.

CTOCOBHO CTPYKTYpH 30BHIIIHBOI TOPTIBI TMOCTYraMH, TO BOHA CKJIQIAETHCS 3 TAKUX BHIIB
MOCITYT: TIOCAYTH 3 TIEPepoOOKH MaTepiaibHUX PEeCcypciB, TOCIYTH 3 PEMOHTY Ta TEXHIYHOTO
00CITyrOBYBaHHS, 1110 HE BIJHECEHI JI0 IHIIMX KaTeropid, TPaHCHOPTHI MOCIYTH, TOCIYTH, MOB’s3aHi 3
MOJIOPO’KaMH, TIOCTYT'H 3 OYIIBHUIITBA, IOCIYTH 31 CTpaxyBaHHs, TOCIYTH, IMOB’s3aHi 3 (hiHAHCOBOIO
TISUTBHICTIO, POSUITI Ta 1HIII TOCIYTH, TTOB’s3aH1 3 BUKOPUCTAHHSM IHTEJIEKTYalIbHOI BIIACHOCTI, TOCIYTH Y
cepi TermekoMyHiKarlii, KOMIT I0TepHI Ta iH(OpMaIliiH1 MOCTYTH, IUTOB1 TOCITYTH, TTOCIYTH TIPUBATHUM
oco0aM, KyJIbTYPHI Ta peKpeariiiHi MoCIyrH Ta Aep KaBHi Ta ypsaoBi nocayru [6].

O6csr exkcriopty nociyr 'y 2020 poui ckinagas 16,6% Bif 3arabHOr0 00CSTy €KCHOPTY KpaiHH.
Haiibuipi muToMy Bary eKCIopToBaHMX IMOCITYT MAtOTh TpAaHCHOPTHI mociyru (43,7%), mocnyru y cdepi
TeNIeKOMYHIKallii, KOMII I0TepHI Ta iHpopMaiiiHi nocayru (26,1%), mociayru 3 nepepoOKu MaTepialbHUX
pecypeiB (12,1%) Ta ainosi mocmyru (10,7%).

O6c¢sr iMnoproBanux nociyr y 2020 pori cknaB 8,8% Bix 3aragbHOTO 00CATY IMIIOPTY KpaiHU.
OCHOBHUMH IMITOPTOBAaHMUMHU TTOCITYTaMH CTAJIN TpaHCHopTHi ociyru (19,5%), ninosi mociyru (18,7%),
nepkaBHl Ta ypsiaoBi nocinyru (14,2%), nmocioyru, nos’szaHi 3 nopopoxamu (13,4), mociyru y cdepi
TeJIeKOMYHIKaIlii, KOMIT F0TepHi Ta iHpopmartiiHi nocayru (106%) Ta posiTi Ta HII TOCIYTH, TIOB’sI3aH1
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3 BUKOPHCTaHHSM 1HTENIEKTyalIbHOI BracHocTi (10,1).
JInst po3yMiHHSL CTYIEHIO B3aeMOJii YKpaiHM 3 IHIIMMH KpaiHaMy CBITY JOLUIBHO JOCTIIUTH
reorpadiyHy CTPYKTYPY 30BHIIITHBOCKOHOMIYHOI TisSUTBHOCTI KpaiHu.
B 2020 por1i 30BHIITHROTOProBelIbHI orepartii YKpaiu 3aiicHIoBammcs 3 234 kpaiHaMH CBITY.
OcHOBHI pUHKH 30yTy TOBapiB 1 MOCITYT MPEICTaBIICHI Ha puC. 3.

1%
1,1%
1,2%
1,2%
IHooHesin 1,2%
OAE 1,3%
[3paine =@ 1,3%
binopyco mmmm 2 4%
Ernner Emmmm ) 8%
IHojin = 3,5%
CWA s 4%
TypeuuvHa s 4,4%
Pociicbka ®Pepepauin  Eoesmmmmms 0%
Kutai s 12 3%
€poneiicbkunii Coo3  EE . 37 1%

Ipak

LWsenuapis
CaypiscbKka Apasia
Pecny6nika Mongosa

0,0 5,0% 10,0% 15,0% 20,0% 25,0% 30,0% 350% 40,0%

Puc. 3 Ocnoeéni napmuepu-eKcnopmepu 3a ix 4acmkoio 6i0 3a2aibHO20 eKCHOPMY
*) cxaadeno sa oanumu [8]

Haiibinpmum ToproensHUM napTHepoM Ykpainu y 2020 pomi 6yB €Bponelicskuii Coros,
Ha Hporo npumnanae 37,1% excnopTy kpainu. OKpiM TOTo0, 10 KpaiH, SKUM HalOUIbIlIe MOCTavyanucs
YKpaiHCBKI TOBapu Ta mociyru Haiexatb Kurait (12,3%), Pociiicbka ®@enepanis (9%), Typeuunna
(4,4%) ta CIIA (4%). OgHak, cii BiIMITUTH, IIO0 BIJACOTOK OOCSTY IMIOPTOBaHHX TOBapiB Ta
MOCTYT TEPEBUIIYE BiJCOTOK 0OCATY EKCIOPTOBAHHMX BIJHOCHO AEAKHMX KpaiH, TOOTO YKpaiHa €
BIJIHOCHO 3aJIC)KHOIO BiJ JaHWUX KpaiH. HailOunpmuMu TOproBeapHUMH TapTHEpaMH YKpaiHU B
iMmopTti ToBapiB Ta mociayr cranu €Bponeicbkuii Coro3 (44,3%), Kurait (14,3 %), Pociiicpka
Oenepanist (7,9%) ta CIHA (5,8%). binbim po3ropHyTuil mepenik OCHOBHHX KpaiH-IMIIOpPTEpiB
Ykpainu y 2020 porri 300paxkeHo Ha puc.4.

€BPONENCOKMMA COHO3 ok 14 3%
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CWA  sommmm 5 8%
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AnoHia =® 1,8%
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Pecnybnika Kopes ® 0,9%
B'eTHam 0,8%
KasaxcraH 0,8%
AsepbangxaH 0,6%
Hopseris 0,5%
IHooHesiA 0,5%
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Puc. 4. Ocnosni napmuepu-ivMnopmepu 3a ix 4acmKoI0 6i0 3a2aibHO20 eKCHOPMY
*) cxnadeno sa oanumu [8]
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[Ticns mpoBeEeHOTO aHami3y, CIiJ MiACyMyBaTH (aKTOPH, sIKI BIUTMHYIW Ha (HOpMyBaHHS
00CSITiB €KCIOPTY Ta IMIOPTY YKPATHCHKUX TOBAPIB 1 MOCTYT Ta IX HACIIIKH.

HaiiGinpm  3Hauymor momieto 2020 poky € HaOyTTd IIHMPOKOro  MacmTady
posnosciomkeHHs Bipycy COVID-19, mo BrimHyn0 Ha €eKOHOMIKY KOKHOI KpaiHH CBITY, 30KpemMa
VYkpainu. 3a/1s 3aXUCTy 3/10pOB’Sl CBOT IpOMajIsiH, KpaiHU MOBHUHHI OyNlW BXKUTHU TaKi 3aX0[H, SIK
3aKpUTTS CBOIX KOPJOHIB, SIK JJIsi 0OMEKEHHS IepecyBaHHs TPYIOBUX PeCypcCiB, TOOTO 3apobiTyaH,
TaKk 1 s OOMEXeHHs eKcrmopTy ToBapiB. OKpiM TOro, THMYAacOBE NPHUIHHEHHS isUTBHOCTI
MiIPUEMCTB TPU3BENO J0 3HIKCHHS JIJIOBOI aKTUBHOCTI Ta CKOPOYEHHS BUPOOHMIITBA, SIKi, B
CBOIO Uepry, MPUBEIH 10 3MEHILIEHHS MOMUTY Ta MaJAIHHS I[1H Ha CBITOBUX PHUHKAX.

Takox BaroMuM (pakTOpoM BIUIMBY Ha OOCSTH E€KCIIOPTY-IMIOPTY YKpaiHCBKHX TOBapiB i
MOCIYT € TPOAOBXKEHHs BIHCbKOBOI arpecii Pociiicbkoi @Denpeparntii mpotu Ykpainu. Takox
BiIOYyBa€ThCS 1 TOProBeNbHE MPOTUCTOSHHS 3 Pocieto, sike BimoOpakaeThest B 11ii emMOaro Ta iHIIMX
0OMEXeHb II0JI0 MTOCTABOK Ha POCIMCHKUN PUHOK YKpaiHCHKHUX TOBapiB, B 3a00poHi 3 O6oky Pocii
TPaH3UTY ii TEPUTOPIEIO TOBAPIB YKPATHCHKOTO MOXO/PKEHHS JI0 TPETiX KpaiH Toio [8].

OkpiM 3OBHIIIHIX YWHHUKIB, B OpraHizaiii W ympaBiiHHI 30BHIIIHbOCKOHOMIYHOIO
TSUTBHICTIO B YKpaiHl 3aiuIIaeThes mie OaraTo mpoOieM, SKi 3ajJHIIAlOThCS HEBUPIILICHUMHU
MPOTSITOM 0araTbOx POKiB.

VYKpaiHCbKMI €KCIIOPT MEPEeBaXHO CIPsIMOBAaHMM Ha cupoBHHY. OKpIM TOTO, BITYM3HSAHI
MIIMPUEMCTBA CYTTEBO 3aJIeKaTh BiJ 30BHINIHBOTO PHHKY 30yTy, BpaxoBYIOUM ICHYIOUY
BOJIATHJIBHICTh KOH IOHKTYPHU CBITOBHUX PHHKIB, IO OOYMOBIIIOE 3AJIEKHICTh OOCATY HAIXOJKCHHS
BAJIFOTHUX PECYPCIB BiJ 30BHIMIHIX I[IHOBUX KOJIMBaHb. IMIIOPT ABISETHCS HEpaIllOHATHHUM.

PiBeHbp KOHKYPEHTOCIPOMOXKHOCTI MPOAYKLii MiANPHEMCTB € HexoctaTHiM. [IpuumHOiO
[[bOMY € HH3BbKHI pIBEHb SKOCTI, B MOPIBHSAHHI 3 IHO3EMHHMH TOBapaMu, SIKI BBAKAIOTHCS
aHaI0TraMHu.

barato yBarum ciij NpUIIIUTH CUCTEMHUM MPOOJIeMaM PO3BUTKY 30BHINTHBOCKOHOMIYHOI
TiSUTBHOCTI, @ caMe CTBOPEHHS CTa0iIbHOI MPaBOBOi Oa3u.

HenockoHamicTh ep>kaBHOTO pETryJtOBaHHS I1i€l chepr eKOHOMIYHUX BIAHOCHUH € OJHIEIO 3
OPUYUH TAAIHHA AaKTHUBHOCTI BITYM3HSHHUX TIANPHEMCTB Y CBOIM 30BHIIIHBOCKOHOMIYHIN
TUSTBHOCTI, IO TOJEKYAH BUIIAKYE YKpaiHCHKHMX IMMIANPUEMIIIB, KOTpi OakalOTh BHMTH Ha
MDKHApOJAHUIA puHOK. Lle BHABNSETbCS y BHUCOKOMY piBHI OIOPOKpATii Ta BIACYTHOCTI 3py4yHOI
JIEpP’)KaBHOI CHUCTEMH EJIEKTPOHHOTO JOKyMeHTooOiry. OxpiM TOro, HemnpodeciiHa TOJITHKA
Hamionansnoro banky 3 mpuBOAy MIATPUMKH KYypCy HaIllOHAJIbHOI BAIOTH, CHPUYMHSE IOSBY
HEraTUBHHUX KYpCOBHUX PI3HMIIb Ta BTPATy 1HO3EMHUMH 1HBECTOPAMHU YAaCTUHU BJIACHHUX TI'POIIOBUX
KOIIITiB, BHACIIIOK JeBajbBailii rpusHi [9, €. 19].

BucnoBku. OTxe, MNpoBeACHWUN aHamI3 TOKa3aB, IO 3a JOCHIDKYBAaHUWA Tepion
CIIOCTEPIraeThCsl HETaTWBHA TEHIEHINS] PO3BUTKY 30BHINTHHOSKOHOMIUHOI AisIIBHOCTI B YKpaiHi,
00cArr eKCropTy KpaiHW MiABUIILYIOTHCS MOBUIBHIINIE, HDK IMIIOPTY, TOMY CajbJ0 TOPTOBEIBHOTO
OanaHcy Mae BiJl'€eMHE 3Ha4CHHS YK€ 5 pokiB migpsan. ToBapHa CTPYKTypa €KCIIOPTY XapaKTepHU3ye
KpaiHy SIK CUIBCHKOTOCIIOAAPCHhKY, 3 HHU3bKUM pIBHEM BHPOOHHUIITBA BHCOKOTEXHOJIOTIUYHOT
MPOAYKIIii, Ta BiIHOCHOIO 3aJI€KHICTIO BiJl KpaiH-IMIIOPTEPIB.

Jl1st moKpaleHHs CTaHy 30BHIITHHOCKOHOMIYHOI AISTbHOCTI YKpaiHu HE0OX1THO:

- YPETYIIOBATH POCIHCHKO-YKpPaiHCHKHUI KOH(IIIKT;

- BJIOCKOHAJIUTU 3aKOHO/aBUY 0azy, aOM BOHA >KOJTHOIO MipOI0 HE OOMEXyBaja MisUIbHICTh
30BHIIIHBOCKOHOMIUHMX CYy0’€kTiB. HeobximHo nompaitoBatu 3Y «IIpo 30BHIINIHBOCKOHOMIUHY
JUSTTBHICTBY, SIKMH OW PEryiroBaB Ta KOHTPOJIIOBAB MISUTHHICTH BCIX cdep 30BHINMIHbOCKOHOMIUHOT
HisuTbHOCTI  pa3oM  B3sATUX. OKpiM TOro, MOTPIOHO 3BEpHYTH YyBary Ha CHUCTEMAaTH3aIliI0
HOPMAaTHUBHO-TIPABOBHUX aKTiB YKpaiHu y cdepi 30BHIITHHOCKOHOMIYHOI JiSTIbHOCTI;

- CKOPOTUTH KUIBKICTh poO0oTH Ta uacy g cy0’ekta 3EJ/| Ha MiArOTOBKY BiAMOBIIHHX
HEOOX1THUX WOMY JUIsl 3MIMCHEHHSI MOTO MisUTbHOCTI JTIOKYMEHTIB, SIKI MOXHa OyJio O OTpuMaTH B
OJHII cHeuialbHO CTBOPEHIH YyCTaHOBi, ska © Maja TNpPEeACTAaBHUKIB: MHUTHHIN, JIEpKaBHOI
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aamiHicTparii, 0aHKiB JJIs 3M1HCHEHHS OTUIATH BIAMOBITHUX JOKYMEHTIB UM BIIKPUTTS PaxXyHKIB,
MPEJCTaBHUKIB M10IaTKOBOI aJIMIHICTpaIlil, OpraHiB BHYTPIIIHIX CIIPaB TOILO;

- BKJIQJAaTH KaIliTajd Ta BIPOBA/DKYBAaTH CydYacHI IHHOBAIlIHI TEXHOJOTIl y TpPIOPUTETHI
rajgy3i po3BUTKY 3 METOIO BHpIIIEHHS MPOOJEM 13 HESKICHUM BUPOOHHUIITBOM TOBapy, a TaKOX
CTBOPCHHS CIPUATIMBUX EKOHOMIYHMX YMOB JUIsl BHUPIIICHHS TWUTAaHHS 30UTbIIEHHS KUTBKOCTI
BUTOTOBJICHHSI MPOAYKLIi HaIliOHAIFHOTO TOBAPOBUPOOHMKA, TPUBAIOCTI ii mepeOyBaHHS Ha
TPAOUIIHHAX PHUHKaX 30yTy Ta 3a0e3MeueHHs MOJJIMBOCTI BHUXOJY Ha HOBI PUHKH Ha OCHOBI
MoJIepHi3allii BUpOOHHUIITBA,

- CTBOPEHHS YMOB pO3BHUTKY KOHKYPEHTHOTO CEpEIOBHINA Ta Yy4yacTi YKpaiHCHKHX
TOBapOBUPOOHHKIB y 3aKOpJOHHMX BUCTaBKax [10, c.45-46].
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TRENDS IN THE DEVELOPMENT OF FOREIGN ECONOMIC ACTIVITY
IN UKRAINE AT THE PRESENT STAGE

Abstract. The article considers the issue of foreign economic activity (FEA) of Ukraine. Today, the Ukrainian
economy is deeply integrated into the global system of international division of labor both as a seller and as a buyer of
goods and services. In such circumstances, the issue of foreign trade is extremely important for economic development
and that is why the development of such an area as foreign economic activity is one of the main tasks assigned to the
state bodies of our state.

In this work, in order to reveal the main trends in foreign economic activity at the present stage, the dynamics
of exports and imports of goods and services for the period 2016-2020 was analyzed, the commaodity structure of
exports and imports of goods and services and the most influential partner countries. Foreign trade significantly affects
the growth of the country's GDP as the main source of income for financial entities. Scholars and practitioners have
proven that the export-import activity of the state has a positive impact on the country's GDP growth, especially in
conditions of high productivity and competitiveness of domestic products.

The results of this study were obtained through the collection and analysis of analytical information posted on
the official website of the State Statistics Service of Ukraine (Gosstat) and the Ministry of Economy, Trade and
Agriculture of Ukraine (Ministry of Economy), and other scientific publications.

The research allowed to identify the main problems that have a negative impact on the development of export-
import operations and, as a result, the economy as a whole and offer some recommendations for further development
and improvement of the current state of foreign economic activity of domestic enterprises and, in general, states.

Key words: foreign economic activity, export, import, goods, services.

Formulas: 0; fig.: 4, tabl.: 2, bibl.:10
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PO3BUTOK KOHCANTUHIY B YMOBAX IHOYCTPII 4.0

AHoTauif. AkTyanbHUM 3aBOaHHs Ansa GisHecy cTae ouudpyBaHHs BisHecy B pamkam KoHuenuit
IHaycTpia 4.0. Ludposi nepeTBOpeHHs BidHeCYy 3MiHIOITb CTPYKTYpY NONUTY BGi3HECMEHIB HA KOHCANTUHIOBI
nocnyru, Wo, B CBOK 4epry, obyMOBMNOe HeoOXigHICTb TpaHcopmauii Gi3HEeC-KOHCYNbTYBaHHS, OCKINbKM
GisHec-mofeni KOHcamnTuHry MatoTb OyTW OpieHTOBaHi Ha sKiCHE 3a40BOSIEHHS MOMUTY Cepen HOBUX
uudpposux nignpuemcTs. MeToro cTaTTi € BUSBNEHHSA NPIOPUTETHUX HAMPSIMKIB PO3BUTKY KOHCaNTUHIOBOrO
GisHecy B ymoBax IHaycTpii 4.0.

BusHaumnu, wo B ymoBax iHgycTpii 4.0 Ha rnmobanbHOMY piBHI PUHOK KOHCanTMHIOBUX MOCryr nobpe
pO3BUHEHNI B Byab-skux cermeHTax BisHecy, B Tomy unchi B digital. Ha ocHOBi aHanidy pMHKY KOHCanTUHIOBKX
nocnyr, NPUALLIM 00 BUCHOBKY, LLIO HaNBaXNUBILLMMKN dakTopaMmn 3pOCTaHHA MONUTY B cpepi KOHCaNTUHTY
OyoyTb BMCTYnaTM He TiNbkym TpaguuiviHi noTpebu knieHTiB B aBTomaTusauii bi3Hec-npouecis, a 1
uncpoBm3auia ix OisHecy, opmyBaHHA LMPPOBUX CTpaTerii pPO3BUTKY 3 BMPOBAIAXKEHHSAM CYyYaCHUX
iHHOBAaLiNHMX TexHonorii B BUPOOHWYI i ynpaBniHCbKi BisHec-npouecy.

TpaHcdopmauis 6i3Hecy B UMpoOBY MOLENb CKMagHa pid, ska BUMAarae Big KOMMNaHiN He nuwie
iHaHCOBUX Ta TEXHIYHMX pecypciB, a W Bi3ioHepcbkoro OadeHHA Ta nepebypoBu OisHec-mogeni. lMpu
po3pobLi KOHCANTUHIOBMMM KOMMAHIAMM LUUGPOBMX CTpaTerii Ans CBOIX KITIEHTIB, OCHOBHUMW LUMSIXaMu
uncpoBoi TpaHcdopmalii Gi3Hecy € 3amnoBHEHHS iCHyl4YMX nporanuvH B Oi3Heci knieHTa Mmix Oi3Hec-
dyHKUisMK Ta IT-dbyHKUiAMM (Len MeTon AOUINbHO BUKOPUCTOBYBATW A1 aHANOroBUX KOMMaHIN, SKi TinbKy
noynHaTb UncpoBy TpaHcopMalilo) Ta HanaromkeHHs HOBOro kopucTtyBaubkoro pocsigy (Digital
Transformation Service) ons KoMnaHin, siki BXxe BUKOPUCTOBYHOTb LIMAPOBI iHCTPYMEHTH.

Bpaxosytoun, o notpeba aganTtadii 4o UMEPOBOI EKOHOMIKU 3anuLLAETLCS FONOBHOK Npobnemoto
ansa GinblIOCTi NigNPUEMCTB OYIKYETBCH, WO PUHOK Byae npoooBxyBaTu pyxatuck B 6ik Lmdposizauil
KOHCaNTUHIOBUX NOCAYT, O HA4ACTb KOHCANTMHIY MOXIUBICTb A5 36inNblUeHHS JOXOAIB B HANBNUXKYi POKM.

Krnrouoei cnoea: koHcanmuHe, IHOycmpisi 4.0, yugbposizauisi 6iaHecy, KoHcarimuHe 4.0, wmyy4HUU iHmMenekm.

Puc.: 2, 6i6n..: 15.

Beryn. Jlimkuranmizaiisi eKOHOMIKM Ha0yBae BCEOXOIUIIOIOUOTO XapakTepy Ta TpaHchopMmye
MoJielNi BeleHHs Oi3Hecy, 110 BUMarae BUPOOJCHHS HOBHMX YIPABIIHCHKHUX pillleHb. AKTyaJbHUM
3aBmaHHs nnsi OisHecy crtae ouudpyBaHHS Oi3HECYy Ta PO3BHUTOK TIPOIECY YIIPABIIHHS
MANPHEMCTBOM B paMkaM kouuemnmii Ingycrpis 4.0. KoHcaaTHHroBi KommaHii B I[bOMY ILIaHY
MalOTh BEJIWYE3HHWHA JIOCBIJl Ta HANpPAIIOBAaHHA JUISI PO3POOKH Ta YIOCKOHAICHHS IUPPOBUX
CTpAaTerii JyIs CBOIX KJIIEHTIB.

Takum ywHOM, TIporiec MUQPPOBOrO0 KOHCYJIbTYBaHHs, IU(POBOI TpaHcdopmarlii caMoro
KOHCAJITUHTY, BUSIBJICHHS MPIOPUTETHUX HAIMPSIMKIB PO3BUTKY KOHCAJITHHTOBOTO Oi3HECY B €MOXY
nudposizamii ¥ MOXIMBOCTEH ISl JOCSITHEHHS LHMQPOBOrO JiEPCTBa B Tajy3l CTaHOBIATH
3HaYHUN HAYKOBHH 1 PaKTUYHMIA iHTEpec.

AHaJgi3 JocHilXKeHb Ta MOCTAaHOBKA 3aBIaHHsA. B ymoBax cTaHOBIeHHS HHUQPPOBOI
CKOHOMIKH, Ji¢ HaWBaXIUBIIIMM pPECypcoM € LU(POBI AKTUBH, IOCHUIIOETHCA 3a CTYIEHEM
3HAYYIIOCTI TaKUW €JIEeMEHT PUHKOBOi 1HQPACTPYKTYpH, SK KOHCAITUHT. JlocmiKeHHs
TEOPETHUYHHX Ta NPUKIAIHUAX ACIEKTIB KOHCAITUHTY 3poomiu iHo3emHi BueHi E. Metio (E. Mayo),
Bmut P. JIx. (Vliet R. J) [1], Kotnep I1. (Kotler P.) [2] Ta iH. Cepen ykpaiHCHKHUX JOCIITHUKIB CITi]
suginutu JI. llleBuenko, O. Mapuenko [3], C. Ko3zauenko Ta in. [Ipote psii MuTaHb 3aIMIIAETHCS Y
30H1 IMCKYCIi, 30KpeMa CTAaHOBJICHHSI Ta PO3BUTOK KOHCAJIITUHTY B yMOBax 1HIycTpii 4.0.

© Ipuna lIxonina, Monika €nridapsis, 2021
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MeToto CTaTTi € BUSBICHHS MPIOPUTETHUX HANPSIMKIB PO3BUTKY KOHCAITHHTOBOTO Oi3HECY
B yMoBax Iuayctpii 4.0.

Pe3yabTaTu gociaigxenns. [{ludposizallis eKOHOMIKH, BIPOBAKCHHS 013HECOM U(PPOBHUX
TEXHOJIOTIH 3MIHHMJIa CTPATETil0 PO3BUTKY H KOHCAITUHIOBOTO Oi3HECYy, KM Ui TOro, mo0 OyTu
KOHKYPEHTOCIIPOMOXKHUM Ma€ MaTH BJacHy Oi3Hec-MoJenb, sika O BiAMOBigasia Cy4acHUM
BukiukaMm. Lu¢posi neperBopeHHsT Oi3HECY 3MIHIOIOTH CTPYKTYpPY HOIUTY HOro cy0’€KTiB Ha
KOHCAJITUHTOBI TOCJIYTH, 0, B CBOI 4YEpPry, OOyMOBIIOE HEOOXiIHICTh TpaHchopmarlii Oi3Hec-
KOHCYJIbTYBaHHS, OCKUIbKM Oi3Hec-MOzei KOHCAITHHI'Y MaloTh OyTH Opi€HTOBaHI Ha SIKiCHE
3aJJ0BOJICHHS TIONUTY Cepe]l HOBUX MU(PPOBUX ITiANPHEMCTB.

Bararo nifepiB puHKY KOHCAITHHIOBHUX TOCIYT Ii(hpOBi3yBaIy poOOTY Ta BIPOBAAUIN HOBI
nudposi rexnosnorii. Hampuknazn, B 1990-Ti KoHCaNTHHrOBa KOMITaHii, sika HajgaBajga OyXrajlTepchKi
nociayru, (yHKIiOHyBasia SK aHaJOroBUH Oi3Hec (BHKOPHCTOBYBaja KyIly Hamepy Ta
miJjpaxoByBajia (PiHAHCOBI TMOKAa3HUKH 3a JIOMIOMOTOI0 KalbKyssaTopa). [loTiM BimOyBcs mporiec
oun¢pyBaHHs 6i3Hec-mipoueciB Ta nepenic ix B Excel Ta 1C. ns Toro x mo6 craté 1udpoBoio
KOMITaHIEI0, KOMITaHISIM CJiJl CTBOPHUTH IulaTGopMy, sika O CHHXpOHI3yBaJia Ta o0O0poOsiia
¢inaHCcoOBI aHi, reHepyBasia (PiHAHCOBI 3BITH Ta aBTOMATHYHO BiANpaBIsja iX y HOJATKOBY TOIIO.
Orxe, omudpoBanuii Oi3HEC — 1€ BIATBOPECHHS aHAJIOTOBUX IporeciB y mudpi. B Toi dac, sk
u¢poBuil Oi3HEC — 16 CTBOPEHHS HOBHX BHUPOOHHYMX IPOLECIB 32 JIOMOMOIOI0 IU(PPOBUX
texuounorii Inayctpii 4.0 (IntepHeT pededt, mrTy4ynuii iHTenekt, 3D-Apyk, Benuki naHi, OJIOKYEiH,
JIPOHM, XMapHi TEXHOJIOTII Ta iH.) Ta nepedyaoBa BCiel cTpykTypu Kommanii. Hanpuknan, undposi
pillieHHsT B 00JacTi BETWKHX JaHUX JO3BOJISIIOTH KOHCYJIbTAHTAM TIJIMOIIE BHBYUTH PHHOK 1
KJieHTiB. [ TMOuHa 1 netanizaliis aHamisy, mo 3a0e3neuyroThest Hu(poBi3ali€io, 10IoMarae mBUAKO
3HAXOJUTH NMPOOJIEMH KJIIEHTIB Ta IPOIIOHYBATH 1M HAHO1IbIT €PEKTUBHI PIIICHHS.

Ha nymky ¢axiBmiB Mi>kKHapoJHOI KoHcanTHHroBoi ¢ipmu Sia Partners [4], KOHCaATHHT B
ymoBax [aayctpii 4.0 MpUHIMIIOBO BIAPI3HAETHCA Bl TPATUIIIMHOTO KOHCAITHHTY, OCKIJIBKH BILJIUB
U(pPOBUX TEXHOJIOTIH Ha MpoQeciio KOHCYIbTaHTA BeNWYEe3HUH. TeXHONOoris MOXe MiJABUIIUTH
AHATITHYHUM Ta IHTENEKTyaJIbHUIA MOTEHIA JIIOAEH 3 METOIO MOKpAIIeHHS! poOOTH KOHCYJIbTaHTA
[1]. OcuoBuuMu xapaktepucThkamu wmojeni digital-koHCaaTHHrOBOro Oi3HECY CTae MepexeBa
(ropu3oHTaNbHA) OpraHizaliiHa CTPYKTypa. TpaaulliifHO BUpOOHHYA CTPYKTYypa KOHCAJITHHTOBUX
¢ipm OasyBanmach Ha BijjiUIax, JemapTaMeHTax, SKI BUKOHYBadu CBOi (yHKIl. Baxiueum
HampsMOM Ta YMOBOIO M(poBo1 TpaHchopMallii CTPYKTYpH KOHCAJITUHTOBOI (PipMU € BU3HAYCHHS
KOMaH/I1 TIpodecioHaTB y SKOCTI ii mepBUHHOI BUpOOHMYOI omuHMIN Ta GopmyBanHs ii digital-
mojeni. HuppoBi mepeTBOpeHHs KOHCANTHHIY € CHCTEMHHMM mpouecoM. «CyTHICTh IU(POBOi
Tpanchopmallii — He B TEXHOJIOTiSX, a B 3MiHaX... ['0loBHe — audepeHIiroBaTd CBiil Oi3Hec,
3alpONOHYBABIIM KIIIEHTaM IIOCh HOBE Ta MPHUBAOIMBE... CTBOPUTH METY, SIKY KJII€HTH 3aX0YyThb
nocsrayTey [3].

Hudposa Tpancopmaris Gi3HECY BU3HAYAETHCS SK IHHOBALIHHE 3aCTOCYBaHHS HOBOI abo
ICHYIOUOi TEXHOJIOTii, IO BIOCKOHAIIOE ab0 CTBOPIOE TMPOIEC, MPOAYKT abo JJOCBijA, IO B
KIHLIEBOMY MiJICYMKY BHU3Hauae IiHHICTH Oi3Hecy. IHimiatuBu 3 1mudpoBoi Tpanchopmariii, sk
MPaBUJIO, BUPIIMIYIOTH JEKIIbKA IIJICH - 301IbIICHHS TOXOIB, TOKPAIICHHS JOCBIAy CHOKHBAYiB,
3HIKEHHS BUTPAT Ta 30UTBIIEHHS MPOAYKTUBHOCTI Mparli. 3penToro, KOMepIiiHi KoMIaHii X04yTh
OTpUMYyBaTH MPHUOYTOK, TO/I SIK HEKOMEPIIiHHI opraHizaliii XouyTh IpaioBaTi edexruBHime [5].

Cyuachi nporiecu nu¢poBizanii iCTOTHO BIUIMBAIOTh Ha cepy KOHCANTHHTY. 301IbIICHHS
MONUTY Ha MU(PPOBI KOHCYJIbTAIIHI MOCIYTH MPUBOIUTH 10 CTAHOBJICHHS HOBOTO €Taly PO3BUTKY
KOHCaJITHHTOBOI JisSUTbHOCTI, HOBOI Mojiei 1ioro Oi3Hecy - «Koncanrunr 4.0» (digital-consulting).
KoHCynbTaHTH Ta KITIEHTH Cy4acHOI KOHCAJITHHIOBOT KOMITaHi1 CTal0Th IOBHOIIIHHUMHU ITAPTHEPAMHU
Ta ydyacHUKaMu IUPpoBuxX 3MiH. [{udpoBuil KOHCANTUHT MOKIMKAHUN KOMIIETEHTHO, TPOQeciiiHo i
OOTPYHTOBAHO BiJMOBICTH O13HECY SIK HOMY CIIiJT aJanTyBaTUCS /10 3MiH 1 ¢pyHKIIOHYyBaTH B digital-
CEPEeIOBHILII.
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AHaJti3 pO3BUTKY KOHCAJITHHTOBOI cep, KKl MOB'SI3aHUNA 3 TIPOMHUCIOBUMHU PEBOJTIOIISIMH
Ta iX BIUIMBOM Ha Oi3HEC-MOJENi, JaB MOXIWBICTh BHIUIUTH I'ATh eTamiB TpaHchopmarii
KOHCAJITUHTOBOI JisTbHOCTI - Bix moaeni «Koncantuar 0.0» (OCHOBHI HampsIMKH ONEpariiHui 1
cTpaTteriuHuii koHcanTuHr) a0 woxaeni «Koucantunr 4.0», mo XapakTepu3ye isUIbHICTh
KOHCAaNTHHroBoro areHrctBa sik digital-consulting [6]. CyrricHoro o3nakoro Koncanruury 4.0 €
JIOAMHOOPIEHTOBAHICTh Ta 3a0e3MeUeHHs] TMO3UTHUBHOIO CHHEPIeTHYHOro e(eKTy iHTerpamii
OHJIAH- 1 ouIaifH-KaHATIB B3a€MOJIi 3 KJIIEHTaMH Ta TapTHEpaMH KOHCAITHHroBuX ¢ipm. Ha
BiqMiHy Bif KoHcanTtuHry 3.0, KoHcanTuHr 4.0 XapakTepusyeTbcs TpaHC(hOpMAIisIMH BiJ
€KCKJTFO3UBHOTO JI0 1HKJIFO3UBHOTO, BijJl BEPTUKAIBHOTO 0 TOPU3OHTAIBHOTO, Bi/l 1HIUBIIyaJIbHOTO
70 coliaJbHOro. PO3BUTOK cCoOLialNbHUX Mepex ycyBae reorpadiuyni Ta aemorpadiuni O6ap’epw,
CIpusie TIOCHJICHHIO B3a€MO3B’SI3KIB Ta CIUIKYBAaHHIO JIIOJEH Ta KOMIAHIA MJii CTBOPEHHS
igHoBarii. IIpouec KOHCYIbTYBaHHS CTae OIbII COLIaNbHUM, HiX Iie Oyno panime. Kiientn
MPUIUISIIOTH OUTBIIIE YBaru CBOEMY COIIAIbHOMY KOy MPHUHSATTS pimieHHs. BoHU 3BepTaloThCs 3a
NopajiaMu Ta BiATYKaMH, siK B [HTepHeT, Tak i B oduiaitH-pexumi [2].

B Toii ke Jac, He BCi JOCHITHUKHU MOTOKYIOThCS 3 TUM, 1m0 Koncantunr 4.0 € okpeMuMm
€TaroM €BOJIIONII KOHCAITUHTOBOI JisuibHOCTI. Ha 1X mormsin, Hapa3si BinOyBaeThcsi HOBUH TEPMiH
JUTSL OTIHCY «CTaporo siBuiay [7]. IcTopis po3BUTKY KOHCAITHHTY CBIIYMTH MPO Te, MO 11 cdepa
3aB)K/IM TEPIIOI0 BIIPOBAJKyBaJla iHHOBalIl, cepell skux [HTepHer, nndposi TexHomorii. B Toif xe
yac, koHcanTuHT 4.0 mpezacraBisie co0or Habarato OiibIne, HDK MPOCTO 3MilIeHHS (OKyCy
KOHCAJITHHTY Ha MEpeaoBi TeXHOIorii. BBaxkaemo, 1mo 1me Oinpin rauboKi 3MiHHM, SKi OB sI3aHi i3
TOTAIBHOIO IMGPOBOIO TpaHchopMalli€ro, 1€ HOBa €pa YMNPaBIIHCHKOTO KOHCAJITHHTY, IO
MOB'SI3aHAa 3 CaMOI0 MPUPOJOI0 IU(PPOBHUX IOCIYT, SKI MOBUHHI HAJaBaTUCh KOHCAJITHHTOBHUMU
KOMITaHISIMH Ta HABUYKAMH, SIKUMH MArOTh BOJIOJITH (haxiBIIi JIJIsl 3aIOBOJICHHS OUIKYBaHb KJII€HTIB.

Amnanizytoun g posizanito chepru KOHCAITUHTY, MOKHA BUIIJTUTA OCHOBHI ii HaNpsiMu:

- TpaHcdopmarliss poOOTH caMOi KOHCAITHHTOBOI KOMMaHII W KOHCYJIbTaHTIB, sKa
1i(hpOBI3YETHCS HA OCHOBI BUKOPUCTAHHS HOBUX LU(POBUX TEXHOJIOTIH;

- U poBe KOHCYIBTYBAHHS SIK HOBUI HAIIPSIMOK TpaHC(OpMallii KOHCATTUHIOBUX MTOCIYT.

B pesynpraTi Takoi B3aemonii TpaHChOpMYEThCS PoOOTa KOHCAITHMHTOBUX KOMITAHIMH.
Digital-koHcanTUHr BiANOBiA€E HAa MHTAHHS IS 4Y0ro?, sK?, KOJU? KOHKPETHHH Oi3Hec
Tpanchopmye cBoi OizHec - mogeni mpucyTHocTi B digital-cepemoumii. Digital-cepenoBurie sk
KaTeropisi OXOILIIOE BCE, 10 MOB'SA3aHO 13 OHJIAWHOM: iHTEpHET-CaiiTH, MOOITbHI JOJATKH, COIiaIbHI
Mepexi Ta iHm nudposi kaHamu. BapTo BpaxoByBaTH, 0 HE BCl MU(POBI IHCTPYMEHTH MOXYTh
HiAIMTH KOHKpEeTHOMY Oi3Hecy. | B 1IbOMy BHIIAJKy areHTCTBO, sike Ha poii digital-koHcynbTaHTa,
Ma€ BIJICIIIKOBYBAaTH TPEHAM PO3BUTKY B KOKHIH KOHKPETHIH cdepi Ta mpOroHyBaTH HAWOLIBIIT
e(eKTHBHI pilIEeHHS 3 YpaxyBaHHSIM OCOOJIMBOCTEN MEBHOTO Oi3HECY.

Ha rmoGanpHOMY piBHI PMHOK KOHCAJITHHTOBHUX IOCIYT JOOpE PO3BHHEHUU B OYHb-SKHUX
cermMeHTax Oi3Hecy, B Tomy uucii B digital. KoncantuHroBi komnasii KOHCYIbTYIOTH Oi3HEC 3
MPUBOAY PO3pOOKKM HUGPPOBUX CTparerii Oi3Hecy, MOKYyNmKH Tpadiky, cTpaTerii MpocyBaHHS,
KOHCYJIbTYIOTh UIOZI0 CTPYKTYPHU BIJAUIIB MapKeTuHry, edexktuBHux digital-iHCTpyMeHTIB,
1HTerpaIii uX IHCTPYMEHTIB B 0i13HEC-TIPOIIECH KOHKPETHOTO Oi3HECY.

Haiiginomimumu B cBiTi € koHcantunrosi ¢ipmu Deloitte, Pricewaterhouse Coopers, Ernst
& Young ta KPMG, siki ckianaioTh Tak 3BaHy Benuky 4eTBipky, Ha sKy npumnagae maibxe 40 %
rI100aTbHOT0 PUHKY KOHCAJITHHTOBHUX MOCTYr. Bcl xommadii HamawoTh pi3HI BUAM (DiIHAHCOBUX
KOHCYJIbTAI[IHUX IOCIYT - OIOJATKyBaHHS, ayIUT Ta KOHCYJIbTYBaHHsS 3 IMHTaHb PH3HKY Ta
dopmyBanHs 1uppoBux crparerii. CyKymHUN TIOOATbHUN JOXiA IUX KOHCAJITHHTOBUX (GIpM Y
2020 pormi cknaB 6mm3bko 157 mupa. mon. CIIA (puc.1 ). 36insmenss Ha 14 mupa. mon. CIIA mix
2017 1 2018 pokamu cTajio HAHOUTBIIMM PIYHUM 3POCTAHHSAM 32 OCTaHHI POKH.
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Puc. 1. Cykynnuii doxio ¢ipm Benuxoi uemsipku y ecoomy ceimi 3 2009 no 2020 pix (y mineapoax doaapie CILIA)
Jocepeno: [8]

3 4OTHPHOX KOHCAITHHTOBHUX (ipM MpOBIAHY mo3wuilito 3aiimae Deloitte ta npunocuts 47,6
mipa. goa. CHIA moxomy (puc. 2). Haiibinmbine cmiBpoOiTHHKIB Takox mpairoe y Deloitte -
npubmuzHo 335 000, Toni sik y KPMG - 6museko 227 000 mpamiBHukiB. PWC orpumana maiixe 43
mapa. goa. CIOA noxony, Ernst & Young 37,2 mapa. gon. ta KPMG npunecna 29,22 mupa. 107
CIIIA.

50 47,6

45 -
40 -
35
30 -
25
20 -
15 -
10 -

43,03

Deloitte PwC EY KPMG

Puc. 2. J[loxio natibinbwux koncanmuneosux @ipm, 2020 poyi (y minespoax donapie CILLIA)
Jorcepeno: [9]

barato KOHCaNTHMHTOBHX KOMITaHii, OCOOJIMBO JJEpiB PUHKY, 3a OCTaHHI KUJIbKa DPOKIB
CTBOPMJIM JIOJATKOBI MiApo3aimu B chepi nuppoBoro KOHCYIbTyBaHHsA. Hanmpukinaa, B KoMMIaHii-
migepa mnociayr mudporoi Tpanchopmarii BCG e Bigmin Digital BCG, skwuii 3aiimaeThes
BIIPOBA/DKEHHS LU(POBUX TEXHOJOTIA 1 CTBOPEHHS BIIACHOI TEXHOJOTIYHOI MIaTGOpMHU IS
kommanii-3amoBauKa [10]. McKinsey Digital Mmae okpemuii caiiT 3i CTaTTSIMH MPO Pi3HI aCIEeKTH
udpoBoi Tpanchopmaiii.

3rimHo 3BiTy Forrester, sKkuil OIIHIOE JECATh CBITOBUX ITOCTAa4YaJbHUKIB IH(PPOBUX
neperBopeHb A OisHecy Ha ocHoBi 30 kputepii, BCG Oyma €IMHOI0 KOHCAJITHHTOBOIO
KOMITaHIEIO, SIKa OTpUMalla HAWBUINI 13 MOXJIMBUX OajiiB 3a BCiMa TphOMa KPHUTEPISIMHU
KOHCAJITUHTY: Oi3Hec-CTparteris, ONTHMi3allisi crparerii Ta iHHOBauis OizHec-mozeni [11]. BCG
BHJIUTAETHCS HE TUIBKH 3aBIISKH TOMY, 1110 HaJla€ KIIEHTaM MOTYXHI MOXKJIMBOCTI u(poBoi Oi3Hec-
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cTparterii, a i JomoMara€e KJII€HTaM BJIOCKOHAJIUTH CBOE CTpaTeriyHe IUIaHyBaHHS, 100 Kpalie
3pO3YMITH, SIK BIIPOBAXKYyBAaTH HOBI IIU(POBI TEXHOJOTIi B Oi3HEC-CTPATETiIO Ta ONeparii.

3a ciosamu Jx. Jliy, rmodansHOoro BukonaBuoro gupekropa EY-GE Digital Alliance,
nepexin Ernst & Young Global Limited B o6macts nnpoBOro KOHCAITUHTY MOYaBCS OJIM3BKO
JIECSITH POKIB TOMY 1 TeTiep cTaB 6i3HecoM 3 OaraToMuTbsIpaHUMH adoxonamu [ 12]. biznec Bkirovae B
cebe Bce BiJl KOHCAJITUHTY J0 PO3POOKH MPOTPaMHOTO 3a0€3MEUYCHHS, 1 OXOIUIIOE BCI Taily3i - BiJl
HadTOra30BOi 0 aBiaIiifHoI.

OnHOI0O 3 HAWOUIBIIMX CBITOBHX KOHCAJITHHIOBUX KOoMIaHii B cBiTI € Gartner Inc, ska
3acHoBaHa B 1979, 3 ronoBaum odicom y Crembopai (urar Konnexkrtuxyt, CIIIA). JTo 2001 p. 6yna
BimoMa sk Gartner Group. Kommnanis mopiuno rotye 3BiT Gartner Digital Marketing Ha ocHOBI
OMMUTYBAaHHS CBOIX KIIEHTIB Ta JiJepiB IU(PPOBOTO MApKETUHTY IOAO CTpaTerii mu¢ppoBOro
MapKeTUHTy. MeTolo IIbOro aHaji3y € Kpalle 3po3yMiHHs HOBUX TeHICHLIN Iudposizalii Oi3Hecy
Ta 3pO3YMIHHS I1iJIeH ITUGPOBOr0 MapKETUHTY. 3a JaHUMHU KOHCAaNTHHTOBOI kommaHii Gartner Inc,
iX KmieHTH Jigepu nuppoBoro Oi3HECY aKTUBHO BUKOPUCTOBYIOTH WITY4HUH iHTEnekT (Al) Ta
MaliuHHE HaBuaHHA. 84% KITIEHTIB KOHCAJITHUHTOBOI KoMriaHii Gartner Inc moromxyroTbcs, 10
BuKopuctanHa Al mokpamlye iX NpPOXYKTHBHICTh TMpalli, 3HI)KYE BUTPAaTH BHUPOOHMIITBA,
MepCOHAIN3ye BpaxkeHHs crnokuBadiB. OTxe, Ha nymky Gartner Inc Bukopuctanus Al ta ML
OyayTh ¥ Hajgami KOPUCTYBATHCh MOMUTOM cepen 3amoBHHKIB. B 2020 pomi Gartner mocmimuia
Biamosiai Big 350 Tron-menemxepiB 3 [liBHiuH1l AMepurli, BenukoOputanii, @panrii Ta Himeuunau
B KOMIIaHisX 3 piuauM goxonaoM Bia 500 mxo 20 mapa. gonapis CHIA abo Ginbrre [13].

VYcmimHow Ha CBITOBOMY PHUHKY KOHCAITHHTOBHX TOCIYT € IpjaHAChKa KOHCAJTHHTOBA
kommaHig Accenture plc. ¥ 2020 poui BoHa oTpumana noxin y 44,33 mupa nonapis ta mana 537
000 cmiBpoOiTHUKIB. Po3pobkoro ii 1mudpoBux crparerii 3aiiMaetbes Accenture Digital, skwmid
peatizye CBOO poOOTY M0 YOTUPHOM HampsiMkam [14]:

- accenture interactive - mgomomarae KOMIIaHiSIM-3aMOBHHMKAaM CTBOPIOBATH HaWKparmuit
KIIIEHTCHKUH JOCBIJl HA BChOMY IIUISIXY B3a€EMO/IIT 31 CIIOKHBAYaMHU;

- accenture applied intelligence — BnpoBamkye iHTEIEKTya bHI TEXHOJIOTII Ta TpaHCHOpPMYE
O13HEeC 3aMOBHHUKA B «pO3yMHUI» Oi3HEC;

- accenture Industry X.0 - BuxopuctoBye uMdpoBi TexHosorii Iagycrpii 4.0 mis
Tpanchopmariiii  Oi3HEeC-MOfeNieid, KIIOYOBUX OI3HEC-TIPOIECiB, B3a€EMOIi 3 KIIEHTaMH 1
CHiBpOOITHUKAMH;

- accenture digital delivery - po3BuBae i Brisoe nudposi izei B KHUTTA.

B xommanii Accenture cdepa 3acTocyBaHHS HU(POBOT0 KOHCYJIBTYBAHHS 3a4ila€ BEIHKY
KUTBKICTh 1HHOBAIIMHUX HampsMKiB. DaxiBIi KOMITaHii PO3POOISIOTh MAKETH KOHCAJITUHTOBUX
MOCTYT 13 BHUKOPHCTAaHHSIM MOOUTPHUX TEXHOJIOTiH, XMapHHUX TEXHOJOTIH, BETUKUX IaHHUX 1
AQHATITUKHA, JOTOBHEHOI pEabHOCTI, COIIaIbHUX TEXHOJOTIH, IHTEPHETYy pedeil, MaIIMHHOTO
HaBYaHHS, OloMeTpuyHMX cucteM ineHTUu¢ikanii. Ha nymky ¢axiBuiB kommanii, nugposi
TexHouorii 4.0 maTpuMalii Hac B Mepioj MaHaAeMii 1 B MaiiOyTHROMY MPOIOBKATh TpaHCHOpMyBaTH
Hame >kutTs. Komnanii, siki XouyTh OyTH KOHKYPEHTO3AATHUMH Ha PUHKY MAalOTh NMPUAHATH I
KJIFOYOB1 TEXHOJIOTTYHI TEHJICHIII1, 00 TOCATTH KPAIIoro MaiOyTHHOTO.

MixHapoHa KOHCAJTHHIOBa KOMIIAHIS, IO CIHEI[alli3yeTbcsi HA  CTPATETi4YHOMY
koHcanTuHry, Bain & Company BukopucroBye nugpoBy crpaterito Bain Radar 360 Strategy.
Kommanist mpornonye cBoiM KirieHTaM MBUAKY (2-4 1Hi) a00 KOMIUTEKCHY (4-6 THXKHIB) A1arHOCTHKY
TOTOBHOCTI JIO BIPOBA/KEHHSI ITUGPOBUX TeXHONIOT1H. OIIHIOETHCS YOTUPH HAHBKITUBIIII aCTIEKTH
BUPOOHMIITBA - JIAHIIOTH IOCTaYaHHs, MPOJYKT, MPOAYKTHUBHICTH Ta nudposizauis / [naycrpis 4.0.
OnHi€r0 3 3arajJbHUX MOMIJIOK € BIIPOBAKCHHSI HOBMX TEXHOJIOTH 0e3 crparerii [15].

3a maHuMH KOHCanTHHroBoi (gipmu Metrigy, 6au3pko 75% KoMmaHii BXXe po3MOYald 4u
MIaHyIOTh THU(PoBY TpaHchopmaiito cBoe€i misbHOCTI. [{udpoBI MPOEKTH MOYMHAIOTHCS Bij
BUKOPHUCTAHHS 4aT-00TIiB JI0 3aJTy4€HHs CIIOKMBAYiB JJO aBTOMATH3AIlil BCIX BUPOOHUYMX OIEparlii

[5].
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Takum 4yuHOM, TIpH PO3pOOIll KOHCAITHHTOBUMHU KOMITAHISIMH HUGPOBUX CTpaTEriil s
CBOIX KJII€EHTIB, OCHOBHUMH HIISIXaMHU TpaHcopmallii 6i3Hecy B HuppOBUi €:

- 3alOBHEHHS ICHYIOUMX TMPOTajuH B Oi3HECi KiieHTa MK Oi3Hec-pyHkiismu Ta IT-
¢dyskmismu. Lleil mMerox MOIIBHO BUKOPHCTOBYBATH [Isl AHAJOTOBUX KOMIIAHIN, $IKiI TITBKU
MOYMHAIOTh U(PPOBY TpaHchopMaIliro;

- HaJIaro/DKEHHsI HOBOTO KOpHCTyBalbKoro nocBiny - Digital Transformation Service.
[e# muIsIX BUKOPHUCTOBYIOTH, KOJHM KOMITaHIs-3aMOBHHUK BXE Ma€ IU(POBI IHCTPYMEHTH Ta XOYe
MOKPAIIUTH JOCBIJ iX BUKOpUcTaHHA. Hampukiaza, He 3BaXaloul Ha Kacu caMoOOCIyrOByBaHHS Ta
MOOUThHI 3aCTOCYHKH, CIIOKMBa4l HE CIIPUUMAIOTh Mepexi cynepmapkeTiB «Poct» abo «Ciubmoy»
AK QpoBi Kommadii. B iboMy BUMaaKy A0mibHO pa3oM i3 IT-KoHCYyIbTaHTaMH — POYKTOBUMHU
MeHekepamu Ta UX-au3aifHepaMyu CTBOPIOBATH HOBI MOJIENI B3a€EMO/IIT 3 KOPUCTYyBa4aMH IIIXOM
nonasanHs self check-out, sik y Amazon, abo Tpancgopmarii KOpUCTYBaLbKOTO I0CBiY.

Apnanrariisi iICHyI0unXx MUQGPOBUX TEXHOJOTIN st 00CTYrOBYBaHHS MOTEHIIIMHUX KIIIEHTIB €
NPIOPUTETHUM 3aBJAaHHSAM Ui BCIX MDKHAPOJHMX KOHCANTHHIOBHX KommaHiid. Ha cBiToBOMY
KOHCAJITHHTOBOMY PHHKY C(OpPMOBaHWN TaKWUW CTaH, IO TMOTEHIIA] PUHKY KOJOCAIbHUM, aje
peanizyBatu #oro Ha 100% wnemoxnuBo. Tomy B HacTymHi poku HU(GPOBUN KOHCANTHHI Oyze
PO3BUBATUCH MIBUIKHUMH TEMIIAMHU.

BucHoBku. Takum umHOM, IM(poBa TpaHchopMallisi KOHCAITUHTOBOro Oi3Hecy — 1€
CKJIaJIHE CHCTEMHE TEPETBOPEHHS BCIX WOTO MPOIECIB BIAMOBIAHO M0 TexHosorid IHmycTpii 4.0.
BaxnuBoro CKIJIaJJ0BOIO IILOTO MPOLECY € TpaHCc(OopMallis OpraHi3aliiHO-eKOHOMIYHOTO MEXaHI3My
KOHCAJITUHTOBO1 (pipMH, IO TOBHMHHA OXOIUTIOBATH il CTPYKTYpY, OIepamiiHy (TOCIyroBy),
¢diHaHCOBY Ta IHII BUAM JiSUIBHOCTI, MIEPCOHAT Ta CUCTEMY HOro MOTHBalii, KJII€EHTCbKY 0a3y Ta
nmapTHEPChKI Mepexi, digital- MapkeTHHT Ta corliabHI KOHTAKTH.

PeamizyBatm Ha mpakTHIl TepexiJi KOHCAITUHTOBOI KOMMIaHii 10 IH(pOBOro
KOHCYJIbTYBaHHS - Hempocra MacmTabHa 3agada. Tomy mnepen (axiBUSMH-TIpAaKTUKaMU Ta
HAyKOBUM CIIBTOBAPHCTBOM IIOCTalOTh HOBI NHUTaHHA. SIK BHUMIPSTH TOTOBHICTH KOMIIAHIl 0
udpoBoi TpaHchopmanii? Ski KOHKpeTHI HU(pPOBI TEXHOJOTil HEOOXITHO BIPOBAKYBAaTH B
YOPaBIIHCBKY TPAKTUKy KOMMaHii? Sk MpaBWIBHO JOHECTH IO KIIEHTIB IIHHICTh HHU(POBOT
KOHCAJITUHI'OBOI IOCTYrU?

[[{o6 KoHCANTHUHTOBHI O13HEC aIaNTyBaBCS J0 YMOB, IO 3MIHIOIOTHCS, HEOOXITHO MIYKATH
HOBI pPIlIEHHS JJIi KOHKYpEHTHHUX CTpaTerid B HOBIM Iu@poBiil ekocuctemi. OnuH 3 BapiaHTIB -
3aifHsATUCh digital-koHCaNTMHTOM 1 cTath s Oi3HECY NapTHEPOM, SIKHM 3MOXKE PO3POOUTH
PUHKOBUN OEHUMapK, MOKa3aTH TOYKH 3POCTAaHHS 1 MIATOTYBATH JETAJbHUM CTpaTeriyHUN TUIaH,
SIKAW B TTIOBHIM Mipi po3KpHre€ U(POBUN TOTEHITIAN 013HECY 3aMOBHHUKA.
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DEVELOPMENT OF CONSULTING IN THE CONDITION OF INDUSTRY 4.0

Abstract. Digitalization of business within the framework of the Industry 4.0 concept is becoming an urgent
task for businesses. Digital transformations of business change the structure of demand of businessmen for consulting
services, which, in turn, necessitates the transformation of business consulting, as business models of consulting should
be focused on qualitative satisfaction of demand among new digital enterprises. The purpose of the article is to identify
priority areas for the development of consulting business in the conditions of Industry 4.0.

It was determined that in the conditions of Industry 4.0 at the global level, the market of consulting services is
well developed in all business segments, including digital. Based on the analysis of the consulting services market, it
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was concluded that the most important factors in the growth of demand in consulting will be not only the traditional
needs of customers in business process automation, but also digitalization of their business, digital development
strategies with the introduction of modern innovative technologies and managerial business processes.

Transforming business into a digital model is a complex thing that requires companies not only financial and
technical resources, but also visionary thinking. When consulting companies develop digital strategies for their clients,
the main ways to transform a business into a digital one are to fill the existing gaps in the client's business between
business functions and IT functions (this method should be used for analog companies just starting digital
transformation) and establish a new user experience (Digital Transformation Service) for companies that already use
digital tools.

Given that the need to adapt to the digital economy remains a major challenge for most businesses, it is
expected that the market will continue to move towards the digitalization of consulting services, which will give
consulting the opportunity to increase revenue in the coming years.

Keywords: consulting, Industry 4.0, digitalization of business, consulting 4.0, artificial intelligence.
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NIABULUEHHA E®EKTUBHOCTI YINPABJIIHHA BIIACHUM KANITAJIOM
nanPUEMCTBA

AHoTauifa. CTBOpeHHs1 i HOpMarbHe (YHKUIOHYBaHHS NignpuemcTe Oyab-akoi opMu BAcHOCTI
Hemoxnuee 6e3 opMyBaHHA [OCTaTHbOro obcary BracHoro kanitany. BnacHui kanitan € ogHuM 3
rONOBHMX MOKa3HUKIB Mif 4Yac OUiHIOBaHHS KPeaMTOCMPOMOXHOCTI, @ TakoX piBHA hiHaHCOBOI Oesnekn
nianpuemcTrsa.

Ha edekTuBHiCTb ynpaBfiHHA BRAAacHUM KanitanioM BNAMBalOTb akTopu BHYTPIWHLOMO Ta
30BHILWIHBOrO cepefoBuLla. PakTopu BHYTPILHLOIO cepeaoBulLa BigobpaxkatoTe BMMMB (PiIHAHCOBOIO CTaHy
Ta (piHaHCOBMX pe3ynbTaTiB €KOHOMIYHOT AiANbHOCTI HA €(EKTMBHICTb YNPaBMiHHA BSflaCHUM Kanitanom
nignpueMcTBa, 00 HUX BiOHOCATLCS: KpeanTopcbka Ta aebiTopcbka 3aboproBaHOCTI; BUpYYKa Big peanisauii
NPOAYKLUiT; NpnbyTOK; OCHOBHI 3ac06M Ta NOTOYHI 3060B’A3aHHS.

dakTopy 30BHILIHBLOrO CcepeaoBula, siKi BM3HA4YEHi BMNMMBOM 30BHILIHBLOMO cepefoBulla Ha
e(EeKTMBHICTb yNpaBniHHA BNacHUM KanitTanom nignpueMCcTBa i XapakTepusyoTb YMOBU, B AKUX PYHKLiIOHYE
nignpuMeMCTBO, 30KpeMa: piBeHb iHAnAUiT (IHOEKC CNOXMBYMX LiH); piBeHb 3apeecTpoBaHoro 6e3pobitTs;
TeMn MpUPOCTYy BaroBOro BHYTPILUHBOMO MNPOAYKTY YKpaiHW, TemMn npupoCcTy BaroBOro BHYTPILUIHbOrO
NPOAYKTY YKpaiHW; BENMYMHA OCHOBHMX 3ac00biB YKpaiHu.

Ons nigBuweHHa eeKTMBHOCTI ynpaBniHHSA BNacHMM Kanitanom MignpuMemMcTBa 3anpomnoHOBaHO
METOAMYHMI NigXig, KM BiOPI3HSAETLCS Bif iCHYHUMX BUKOPUCTAHHAM OBOX IPYM MOKa3HMKIB: abCOMITHUX
Ta BigHOCHMX. Lle cnpusaATMMe Oinbl NOrmmMbneHoMy OLUiHIOBAHHIO BMMBY BHYTPILIHLOrO Ta 30BHILUHBLOMO
cepefoBuLL, Ha edeKTUBHICTb YMpaBmiHHA BNacHMM KaniTanoM nNianpuemcTsa, Ta [O3BONUTbL adanTyBaTy
NianpMeMCTBO OO0 KPU3OBUX CUTYaLUiN.

YnpaBniHHA BracHMM KanitanoM € OCHOBHOK CKNafdoBokW  hiHaHcoBOro 3abesneyeHHsi
nignpuemctea. CTikun diHaHCOBUIA CTaH, eeKkTUBHe ynpaBriHHA BMACHMM KaniTaroM MO3UTUBHO
BMMMBalOTb Ha BMKOHAHHS BUPOOHMYMX MnaHiB i 3abesnevyeHHs notpeb® BMPOGHMUTBA HeobXiaHMMMK
pecypcamu (iHaHCOBUMU, MaTepianbHUMKU, TPYAOBUMU, iIHDOpMALIMHUMK).

Knrovoei cnoea: sHympiwHe cepedosuwie, 308HIWHE cepedosuuie, npubymok, dAebimopcbka
3abopeosaHicmb, Kpedumopcbka 3abopzoeaHicmb, eupydyka 8i0 peanizauii npodykuyii, koedbiuieHmMu
nikei@Hocmi, koegiyieHmu ¢hiHaHCo80i cmilikocmi.

dopmynu: 4, puc.: 0, Tabn.: 9, 6i6n..: 13.
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Beryn. CrtBopeHHsT 1 HOpMalibHe (YHKIIOHYBAaHHSA MIANPUEMCTB Oyab-akoi (opmu
BJIACHOCTI HEMOXJIUBE 6e3 (popMyBaHHS JOCTATHHOTO OOCATY BIACHOTO Kamitany. BracHuii kamitan
YTBOPIOETBCS 32 PaxXyHOK OCOOWCTOI ydacTi BIacHUKIB y #oro ¢opmyBanHi. [Ipu mpomy,
CTBOPIOIOYHM KarliTal MiAIpUEMCTBA, BIACHUK YaCTKOBO BTpayae MPsIMHMA 3B'SI30K 3 KamiTajaoM, 1 BiH
(haKTUYHO CTa€ BJIACHUM KaIliTaJOM MiANPUEMCTBA, a HE BIacHWKa. BracHmii kamiTan, 3a3BUYai,
BKJIAJIAIOTh Y IOBTOTEPMIHOBI MaifHOBI IIHHOCTI, @ TOMY MOTO KamiTami3allisi JTOCHTh BUCOKA, 1HOI
Haommxarounck 10 100 %.

Brnacuuii kaniTan mianpuemMcTBa Moxe (popMyBaTHCA K 3aBSKU 30BHIIIHIM, TaK 1
BHYTPIIIHIM JKepesiaM KOIITiB.

Bmacumii  kamitan € OZHMM 3 TOJOBHMX IIOKAa3sHUKIB IIiJi Yac OL{IHIOBaHHS
KPEIUTOCIIPOMOXKHOCTI, a TaKOXK PiBHA (PiHAHCOBOT OE3MEKH MiAMPUEMCTBA. YTIPABIIiHHS BIACHUM
KaIliTaJIOM MiJNPUEMCTBA B YMOBaX HecTadi (DiHaHCOBUX pECypcCiB, TOPOKHEUI MO3UKOBUX KOIITIB
CTa€ O0COOJMBUM 00 €KTOM YIpPABIIHHSA, aK€ CHOTOJHI Y BaXKKHX EKOHOMIYHHMX YMOBax
HiANPUEMCTBY HEOOX1THO BMITH PO3pax0OBYBaTH JIMIIIE Ha BIACHI (DiHAHCOBI PECypCH.

AHai3 OCTaHHIX JOCTiIKeHb Ta NOCTAHOBKA 3aBJAaHb. TEOPETHKO-METOIWYHI Ta
METOJIOJIOTIYHI aCTEeKTH YIPAaBIiHHS BIACHUM KAIliTaJOM MiJIPUEMCTBA JOCHTIKYIOTHCS TaKHMH
YKpaiHCBKMMU Ta 3apyOiKHUMHU BueHHMH SIK: A3zapenkosa I'. M. [1], Aped’esa O. B. [2], baanxk 1.
O. [3], Bizipenko C. B. [4], 'aun H. O. [5], I'puropamu T. @. [6], Koctronik O. B. [7], Mukutenko
A. @. [8], IIyctsax O. ®. [9], VxBa A. M. [10], AuuykoBuy T. B. [11]. Big3nauaroun Barommii
BHECOK JOCHITHUKIB y LI cdepi, Caifg 3ayBaKUTH, IO OKPEMI acleKTH YIPAaBIiHHS BIACHUM
KamiTajioM TMIAIPUEMCTBA TOTPEOYIOTh TMOMAIBIINX JOCHIKEHb. 30KpeMa, I CTOCYEThCS
METOJMYHOTO TIAXOMY 1O TWiABHINEHHS €(QEeKTUBHOCTI YIPaBIiHHS BJIACHUM KaIliTaJoM SK
CKJIaZIOBO1 (hiHAHCOBOTO 3a0e3NeYeHHS MiITPHUEMCTRA.

Mertoro craTTi € po3poOJeHHS METOAWYHOTO WiAXOAy 10 MiABHUIICHHS e(eKTUBHOCTI
YIpaBIiHHS BIACHUM KaIliTaJIOM K CKJIa0Boi JiHAHCOBOTO 3a0€3MEUCHHSI M AMPUEMCTBA.

Pe3yabTaTH a0CHilzKeHHsA. AHami3 €(QEeKTHUBHOCTI YNPABIiHHS BJIACHUM KamiTaJoM —
CKJIQJTHUH TIPOIIEC, KU BKIIFOYAE B ceOe HE JIMIIe BUOIP TTOKA3HHKIB, 32 IKUMU OY7e TTPOBOIUTUCS
el aHai3, aje i KOHKPETHU3allisi paMOK, B MEXKax SIKUX Ma€ 3HaXOAUTHCS TIeBHUI moka3HuK [9].

[Tpu BUOOpI MMOKA3HUKIB, 32 SKUMH Oy/e OIliHIOBATUCS €()EKTUBHICTh YIPABIIHHS BJIACHUM
kamitasiom TOB  «Jlikepo-ropimuanuii 3aBoy «[IpaiiMm», aBTOpM 1i€i cTarTi BUPILWIN
BHUKOPHUCTOBYBATH JIBa BUJIM IMOKA3HUKIB: a0OCOIIOTHUX Ta BIJIHOCHUX.

Jns  aHamizy e(eKTHMBHOCTI yNpaBIiHHA BJIACHUM KalliTaloM IMiJNPUEMCTBA 32
aOCOJIIOTHUMH TIOKa3HUKAMHU aBTOPAMHM III€T CTATTi 0OpaHi Taki, sSK: 1e0ITOPChKa Ta KPEAUTOPChKA
3a00proBaHOCTi, BUpyYKa BiJ peamizamii nmpoaykuii, mpuOyTOK, piBeHb iHQUIALII Ta BaJOBHUU
BHYTPIIIHIN TIPOAyKT. B mporeci aHamizy BUKOpPHCTAaEMO KBapTaJibHI JaHl ()iHAHCOBOI 3BITHOCTI
TOB «Jlikepo-ropimuanuii 3aBoa «IIpaiim» 3 2018 poky mo 2021 poku. J{nst KOHKpeTH3anii Haoi
METH BBEIEMO [JOJATKOBY BEIMYMHY — PO3MIp BIIACHOTO KalliTany, SIKHH OTPUMYBAJO
HiANPUEMCTBO Yy KOKHOMY 3 IIUX mepioAiB. Ilpunyckaemo, 1o HeoOXiHO BUSHAYUTHU BILIUB 3MiHU
oOpaHuX BHWIINEC ITOKa3HUKIB HA PO3MIp BIACHOTO KamiTany mignpueMmctBa. Jlmst 3pydHOCTI
noOyayemo tabm. 1.

Tabnuys 1
OcHo8HI nNOKa3HUKU OISIbHOCHI, SKI Xapakmepu3yroms eqheKmusHicms YNpasiiHHs 61ACHUM
kanimanom TOB «Jlikepo-eopinuanuii 3a600 «lIpaiim», muc. 2pH.

Howmep uacoBoro Bnacuuit Jebiropcbka Kpenurtopcska Bpr‘?Ka e
nepiony Kamitan 3a00proBaHiCTh 3a00proBaHiCTh peaatl
poLyKuii
t Y x1 x2 x3
I kBapran 2018 5541,8 1243,3 529,9 4399
IT kBaptan 2018 5462,6 1186,8 581,5 13332,2
11T kBapTax 2018 5438 357,6 306,9 4423,1
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1V kBapran 2018 5457 651 515 13042
I kBapran 2019 4830 1043 609 2442
IT kBapran 2019 4928 595 11 8401
11T kBapTan 2019 5038 1159 260 3790
1V kBapran 2019 5271 1258 77 13634
I kBapran 2020 6007 2709 438 8593
IT kBapran 2020 6643 2199 1167 24079
11T kBapTan 2020 6431 2266 2500 4551
1V kBapran 2020 6062 1961 2872 17062
I kBapran 2021 5758 2620 3336 5374
IT kBapran 2021 6032 1639 1521 14972
Howmep HacoBoro [Mpubyrox PiBenb indsawii, % BBII
nepiogy
t x4 x5 X6

I xBapran 2018 1,2 1,3 139444
IT kBapran 2018 81,8 4,2 199535
11T kBapTan 2018 20,03 9,4 191459
1V kBapran 2018 17 0,5 276451
I xBapran 2019 5 58 189028
IT kBapran 2019 8 0,5 250306
11T kBapTan 2019 22 4,6 217286
1V kBapran 2019 256 3,9 301251
I xBapran 2020 540 3,3 257682
IT kBapran 2020 1313 0 369818
11T kBapTan 2020 26 0,7 293493
1V kBapran 2020 117 0 387620
I xBapran 2021 41 0,1 301598
IT kBapran 2021 531 0 392630

Jocepeno: pospobaeno asmopamu ybo2o dociodncennst 3a mamepianamu [12; 13]

3a J0MOMOTOI0 KOMIT FOTEPHOI TEXHIKM BHU3HAYMMO BIUIMB JaHUX TMOKa3HHUKIB Ha PO3MIp
BJacHoro kamitanmy. Bynemo BukopuctoByBatn (yHKuito «Perpecis» B MS Excel. Maemo Taki
pe3yabTat (Tabdi. 2):

Tabnuys 2
Pecpeciuna cmamucmuka
Iloxa3uuk 3HaYeHHS
Muosxkunnuii R 0,91
R-kBajgpar 0,82
HopwmoBanuit R-kBanpat 0,67
CranjapTHa noxu0ka 208,80
CrocTepesKeHHs 14

Jocepeno: pospobaeno asmopamu ybo2o dociodncennst 3a mamepianamu [12; 13]

[IpoBenemMo nucriepciiHU aHaAMI3 711 BH3HAYCHHS 3HAYYIIOCTI KOe(iliEHTa MHOXKHHHOL
netepminanii R2.

Ilepepipka KoedillieHTa MHOXHHHOI JeTepMiHamii R? Ha 3HadymicTh (3a F-kpurepiem
®imepa). [Ipunycrumo, mo HymboBa Timotesa H,: R? = 0, koHkypyroya rinmotesa H;: R? # 0.
CrniocrepekeHe 3HAYCHHS KPHUTEPIIO TMEPEeBIPKH HYIBOBOI TIMMOTE3W BU3HAYMMO 3a JOIIOMOTOIO

bopmymnu:

__ R%*x(n-m-1)
Foun = R 1)

e N — KUTBKICTh CIIOCTEPEIKCHbD,
m — KUIbKICTh HE3aJIC)KHUX (PAKTOPIB X1, ..., Xpy.
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3a Tabnuier0 KpUTHYHUX TOUOK posnoainy F dimepa-CHenexopa 3a piBHEM 3HAYYIIOCTI &
Ta CTeneHsaMu cBOOOAM v; =m ta v, =n—m—1 (abo FPACIIOBP) Busznauaemo F,. Sxmio

Foun < Fgp, TO Hemae mifcTaB Biakunytd Ho, mpuiiMarorsh, 1o R? = 0. Sdxmo F,, > Eep, TO

BiIKuIa0Th H,, mpuitmaiots H;, 11e 03Ha4ae, 10 Ha PiBHI 3HAYYIIOCTI 0 KOS]IIli€HT JAeTepMiHAIil

R? BU3HAYAETHCA OTPUMAHUM 3Ha4eHHAM R? # 0.
MoskHa nepeBiputi R? Ha 3HauymlicThb i 3a JomoMoror (yHkuii «Perpecis» B MS Excel

(Tabm. 3).
Tabauys 3
Ilepesipka R? na snauywjicmo
TToxasHuK df SS MS F 3HaunMmicth F
Perpecis 6 1447971 241328,50 5,53 0,02
3ok 7 305195,4 43599,34
Bcroro 13 1753166

Jocepeno: pospobaeno asmopamu ybo2o dociodncennst 3a mamepianamu [12; 13]

Crosneup «3HaunMicTh F» mae Oytu menmum 3a 0,05. y Hac 1aHa ymMOBa BHKOHYETHCH,
OTKE, MH MOKEMO NPHHHATH, o R? € 3Haummum. [loGyayeMo perpeciiiHe piBHAHHS I OMHCY
naHoi Mojieni. byemo BUKOpUCTOBYBaTH J1aHi Tadm. 4.

Tabauys 4
llepesipra nokasHuKie Ha 3HAYyWicmo
Toxasnux Koedgiyienmu Cmanoapmna t-cmamucmuxa Huocne 95%
noxubxa
Y - Bnacuuii kaniTan -1873,16 967,86 -1,93 0,0942
Jebitopchka  3a00proBaHICTh,
) 0,22 0,12 1,73 0,1260
Kpenuropchka 3aboproBaHicTh
. T 0,20 0,09 2,19 0,0640
Bupywka  mia - peantzauil 0,02 0,01 1,36 0,2134
MPOAYKIII] THC. TPH. ! ! ! !
[IpubyTok THC. TpH. 0,25 0,19 1,2995 0,2349
Piens induamii, % 16,56 27,79 0,5959 -49,15
Bazoitii pHYIpIIiA NPOAYKT | g 000g 0,002 0,6188 0,5557
THUC. TPH. ! ! ! !
Toxaznux Bepxne 95% p-3HaYen s Huorcne 95% Bepxne 95%
Y - BracHwmii kamiTan -4161,79 415,48 -4161,8 415,480
Jebitopchka  3a00proBaHICTh,
) -0,08 0,53 -0,081 0,528
Kpenuropchka 3aboproBaHicTh
THC. TPH. -0,42 0,02 -0,424 0,016
BnpyqKam BiJl peamnizanii 0.02 0.06 -0.018 0.066
IPOAYKIIII TUC. IPH. ! ! ! !
[IpubyTOK THC. IPH. -0,21 0,72 -0,209 0,718
PiBens induswii, % 0,57 82,27 -49,153 82,274
BanoBuii BHYTpIIIHIA TPOIYKT
g 0,01 0,004 0,003 0,005

Jocepeno: pospobaeno asmopamu ybo2o dociodncennst 3a mamepianamu [12; 13]
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OTxe, MaEMO Take perpeciiiie piBHSHHS:
Y =—1873,16 + 0,22 * x; — 0,20 * x, + 0,02 * x3 + 0,25 * x4 +
+16,56 * x5 + 0,0009 * x. (2
[IpoTe, BIUTMB KOXHOTO 3 ITUX MOKA3HHUKIB HA Pi3HUH, TOMY JJIsl BA3HAYCHHS PO3Mipy IIbOTO
BIUTMBY MOOYyIyeEMO KOpeJsliiHy MmaTpuio 3a jgomnomoror ¢yHkmii «Kopemsamis» B MS Excel
(Tabm. 5).
Sk Mu 6Gaunmo, Oibie 0,5 criocTepiracThesi Ha TIEPETHHI CTOBMIIA Y 3 PSIKAMU X3, X4, Xg, TOOTO
MOXKH CKa3aTH, 110 1HIII MOKa3HUKKM MAOTh HE3HAYHUI BIUTMB Ha PO3Mip MPHOYTKY mianprueMcTBa. OTKe,
HalIlle IOYaTKOBE perpeciifHe piBHSHHS Oy/Ie IeMI0 3MIiHEHE 1 OTPUMAE TaKUIA BUTIISI,
OTpumaHe piBHSAHHS € 3HAYYITUM B IIJIOMY 1 Ma€ 3HAYYII KOeDIiEHTH.
Y = —1873,16 + 0,02 * x3 + 0,2545 * x4, + 0,0009 * x. (3)
Ockineku R? = 0,83 i € 3HauymuM, 5K ye OyJ10 HAMU JOBEIEHO, MOYKHA CKA3aTH, IO L€
PIBHSHHSI OTHCYE AaHy MOieh Ha 83% 1 Moke OyTH BUKOPUCTAHE B TIOJAITBIINX PO3paXyHKaX.

Tabauys 5
Kopenayitina mampuys eniuey 00CcniorncysanHux NOKA3HUKI8 HA 6IACHUL KANima
IToka3Huk Y Xq Xy X3 X4 Xs Xg
Y 1
Xq 0,45650 1
X, 0,01399 0,66829 1
X3 0,73584 0,20999 0,10581 1
Xy 0,64024 0,72766 0,59082 0,53056 1
Xg -0,28080 -0,48307 -0,52623 -0,45875 -0,50346 1
Xg 0,55392 0,50097 0,56071 0,71973 0,63936 -0,61864 1

Jocepeno: pospobaeno asmopamu ybo2o docuiodcennst 3a mamepianamu [12; 13]

Jist 61b11 rIMOOKOT0O AOCIIPKEHHS POBEIEMO aHalli3 e(peKTUBHOCTI YIPaBIiHHS BIACHUM
KamiTajioM TMIANPUEMCTBA 3a BIJIHOCHUMH TIOKa3HWKaMu. J[ns BU3HAuYeHHS €QEKTHUBHOCTI
VIpaBIiHHA BJIACHUM KaIliTaJIOM IJNPUEMCTBA BHUKOPHCTAEMO BIJHOCHI TIOKAa3HMKH, SIKi
XapakTepu3yIOTh (DiHAHCOBHI CTaH mianpreMcTBa (Tabm. 6).

Tabnuys 6
Pospaxosani 6i0HOCHI NOKA3HUKY 0151 BUSHAYEHHS ePeKMUBHOCMI YAPABIIHHS 81ACHUM KANIMAIOM
TOB «Jlikepo-eopinuanuii 3a600 «lIpaiimy

TToKa3HuK 2015 2016 2017 2018 2019 2020
KoedirienT aBToHOMIT 0,80 0,81 0,73 0,71 0,73 0,73
Koeginient pinancosoi 433 481 2.75 3,63 2.9 3,42
cTa0lIIBHOCTI

Koediuient pinarcosoi 1,24 1,23 1,37 1,41 1,36 1,38
3AJIC)KHOCT1

Koedinient abeomornoi 0,004 0,01 0,062 0,348 0,403 0,669
JIIKB1JHOCT1

KoeditieHT mokpurTs 1,99 2,22 1,77 2,78 2,44 2,56
Koediuieur crissiuomenis 0,23 0,21 0,36 0,28 0,35 0,3
3aﬂy‘I€HOI‘O 1 BJJACHOT'O KarnTale

KoeditieHT 000pOTHOCTI aKTUBIB 2,51 2,81 2,43 1,63 2,55 2,74
Koegiuienr odoporwocri 11,25 11,49 8,36 5,16 8,25 8,67
erZlI/ITOPCBKOI 3360pFOBaHOCT1

Koegintienr Manerpenocti 0,22 0,23 0,28 0,36 0,48 0,37
BJIACHUX 3ac00iB

Koediuient manespenocti 0,23 0,25 0,28 0,49 0,5 0,46
poboyoro kamitay

Jocepeno: pospobaeno asmopamu ybo2o dociodncennst 3a mamepianamu [12; 13]
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Jnst  nmaHoro aHamizy BHKOpPUCTAeEMO iHTerpanbHuM Meton. CrnoyaTKy BU3HAYUMO
3HAYMMICTh KOXKHOTO IMOKa3HUKA BIAMOBIAHO 0 CTpaTerii MiAnpueMCTBA YU TOJIOBHUX Lijiel Horo
JiSUTBHOCTI, TIPUCBOIBIIN IMOKa3HUKaM BiINOBIAHUN pedTUHT. BigmoBimHo no ¢popmynu dimbepHa
pO3paxyeMo 3HaYUMICTh (PaKTOPiB:

_ 2x(n—i+1)

= 4
t (n+n '’ ( )
ne 7; — 3HAYUMICTh BIAMOBITHOTO (pakTOpa,
N — 3arajibHa KUTbKICTh (DaKTOPIB,
[ — MiCII€ B paH31 OKPEeMOTro MOKa3HUKA.
BiamoBigHO 10 1OT0, OTPUMYEMO Taki pe3yasTath (Tabi. 7):
Tabnuysa 7

3Hauumicme NOKA3HUKIG, KT Xapakmepuzyoms eeKmusHiCmsb YAPAGIIHHI 61ACHUM KANIMALOM
TOB «Jlikepo-ecopinuanuu 3a600 «lIpaiimy

3HAYNMICTh
IToxasnuk Panr
¢axTopa
KoedinienT aBTOHOMIT 1 0,182
KoeditienT GinancoBoi cTabiIbHOCTI 2 0,164
KoedinieHnT dinaHcoBoi 3a1eKHOCTI 3 0,145
KoedirieHT abCOMIOTHOT JIIKBITHOCTI 4 0,127
KoedimieHT MOKpUTTS 5 0,109
KoedimieHT criBBiIHOIIEHHS! 3aIy4€HOTO 1 BJIACHOTO KaliTaIy 6 0,091
KoedirieHT 000pOTHOCTI aKTHUBIB 7 0,073
KoeditieHT 0600pOTHOCTI KPEIUTOPCHKOI 3a00proBaHOCTI 8 0,055
KoedirieHT MaHEBPEHOCTI BIIACHUX 3aC00iB 9 0,036
KoediieHT MaHEBpeHOCTI poOOUOro KamiTaiay 10 0,018
3araibHa cyma 1,000

Iicepeno: pospobneno asmopamu ybo20 docaiodcenns 3a mamepiaramu [12; 13]

[Ticns 1bOTO TEPEMHOXKMMO BIAMOBIAHE 3HAYCHHS TMOKAa3HMKAa Ha HWOTO 3HAYMMICTH IS
OTPUMaHHS IHTErPAIBHOTO MOKAa3HUKA. [HTErpaIbHUM IMOKa3HUKOM € CyMa PO3paXxOBaHUX BEITUYHH
3a KO)KHUM (pakTopoM (Tadui. 8).

Tabauys 8
Hopmosani 3nauenns nokazHukis, sKi Xxapakmepusyroms eqekmusHicms YNpasiiHHs 61ACHUM
kanimanom TOB «Jlikepo-eopinuanuii 3a4600 «lIpatimy

Tloka3HuK 2015 2016 2017 2018 2019 2020
Koedirient aBroHOMIT 0,145 0,147 0,133 0,129 0,133 0,133
Koegiuient ¢inancosof 0,709 0,787 0,450 0,594 0,475 0,560
CcTabiIbHOCTI

Koegiuient ¢inancosof 0,180 0,179 0,199 0,205 0,198 0,201
3aJICKHOCT1

Koeginient abcomorHof 0,001 0,001 0,008 0,044 0,051 0,085
JIIKBIAHOCTI1

KoedirieHT moKpurTs 0,217 0,242 0,193 0,303 0,266 0,279
Koegiuient crissinHomER A 0,021 0,019 0,033 0,025 0,032 0,027
3aJIy4EHOTO 1 BIJACHOTO KamiTaiay ' ' ' ' ' '
KoedirieHT 000pOTHOCTI aKTHBIB 0,183 0,204 0,177 0,119 0,185 0,199
Koedinient obopornoeri 0,614 0,627 0,456 0,281 0,450 0473
KpEIUTOPCHhKOi 3a00proBaHOCTI

Koegiuient manepperocti 0,008 0,008 0,010 0,013 0,017 0,013
BJIACHUX 3aCc001B

Koeginient maneeperocti 0,004 0,005 0,005 0,009 0,009 0,008
pobodoro Kamitary

IHTErpasIbHUI MOKA3HUK 2,081 2,220 1,664 1,723 1,816 1,979

Jocepeno: pospobneno asmopamu ybo2o dociodcennst 3a mamepianamu [12; 13]

66




ISSN 2786-5002 (online) ®IHAHCOBO-KPEAUTHI CUCTEMW: MEPCNEKTUBU PO3BUTKY
ISSN 2786-4995 (print) FINANCIAL AND CREDIT SYSTEMS: PROSPECTS FOR DEVELOPMENT

2(2)2021

BusznaunMo MiHIMalbHE Ta MaKCHMalbHE 3HAUYEHHS Ui KOXKHOTO 3 IIOKa3HUKIB Ta
noOyayemMo iX Ha OmHOMY Tpadiky Ui MOPiBHSHHS OTPUMaHUX pE3YyNbTaTiB 3 HHUMH.
MiHimMabHUM 3HAaY€HHS IHTETpaJIbHOTO Moka3Huka Oyzae 1,383, makcumanbaum — 2,418.

Sk Gaummo, 3araJioM IHTErpaJlbHUM TOKa3HUK €(EeKTUBHOCTI YNPABIIHHA BIACHUM
KariTajaoM MiAMPUEMCTBA 3HaXOAUTh MaiKe Ha OAHOMY pPiBHI, mounHaroun 3 2017 poky 1 moCTiitHO
3poctae. B 2020 poui 1ielf MOKa3HMK 3HAXOAMTHCS HA CEPEIHBOMY DPIiBHI MK MakCHUMAaJbHUM Ta
MiHIMQJIbHUMU 3HaYE€HHSIMH BU3HAUYCHUX (haKTOPIB.

[licng po3paxyHKy BIIHOCHMX IOKAa3HMKIB MH 3pOOMIM BHCHOBOK NpO Te, HIO JaHe
MIIMPUEMCTBO € JIOCHUTh CTalOlIbHUM 1 BHCOKOJIKBiAHUM. IIpoTe, BapTo BH3HAYWTH, sKa
e(eKTUBHICTh YNPABIIHHS BIACHUM KalliTaJloM mianpueMcTBa (Tabn. 9). Skmo Opaté 3a OCHOBY
3HAYCHHS PO3PaXyHKOBHX KOE(DIIIEHTIB, TO aBTOPW IIi€]l CTATTI NPOIMOHYIOTh TaKy KAy
BU3HAYCHHS €(PEKTHUBHOCTI YIIPaBIiHHS BJIACHUM KaIliTajJoM MiANPUEMCTBA.

Tabauys 9
Egexmuenicmo ynpasninnsa enacrhum xanimaniom nionpuemMcmed

. EdexTuBHICT ynpaBIliHHS BIACHAM
3HaueHHs IHTErpajJbHOTO TOKA3HUKA . .
KamiTajaoM HiiNpUEMCTBA
1-1,5 Husbknit
1,5-1,7 Cepenniit
1,7-2,2 Bucoxkuit
2,2-2,5 Jly’Ke BHCOKHIA

IDicepeno. pospobreno agmopamu yb0o2o O0CIIOHCEHHS

BiamoBigHo 10 JaHOT MIKaJM, MOXXEMO 3pOOWTH BHUCHOBOK, IO €()EeKTHBHICTH yIPaBIIHHSI
BracHuM karmitaioMm TOB «Jlikepo-ropinuannii 3aBoxa «IIpaitm» € BUCOKOTO.

BucHoBku. /11151 miiBUIIICHHS €()EKTUBHOCTI YIPABIiHHS BIACHUM KaIliTaJIOM MiIIPUEMCTBA
3aMpOIOHOBAHO METOIWYHUHN TIIX1/1, SKUW BIIPI3HIETHCS BiJl ICHYIOUNX BUKOPUCTAHHSM JIBOX TPYII
MOKa3HMKIB: a0COMIOTHUX Ta BigHOcHUX. lle cmpuarume OuTBII MOTTUOJICHOMY OLIHIOBAHHIO
BIUIMBY BHYTPIIIHHOTO Ta 30BHIIIHBOTO CEPEIOBHUI] Ha €(QEKTUBHICTH YIPABIIHHS BJIACHUM
KaIiTaaoM IiJIPUEMCTBA, Ta JO3BOJIUTH aIallTyBaTH MiAMPHUEMCTBO J0 KPU3OBUX CUTYAIIlIH.

VYrpaBiiHHS BJIACHHM KaIliTaJJOM € OCHOBHOIO CKJIaJIOBOIO (DiHAHCOBOTO 3a0e3MeueHHs
nianpuemctBa. CTiiikuii pinancoBuii cTaH, e()eKTUBHE YIPABIIHHS BIACHUM KaIliTaJIOM ITO3UTHBHO
BIUIMBAIOTh Ha BUKOHAHHS BUPOOHUYHX TIJIAHIB 1 3a0€3MeUeHHs MOTped BUPOOHUIITBA HEOOX1THUMH
pecypcamu ((piHAHCOBHUMHM, MaTepialbHUMHU, TPYIOBHUMHM, iH(POpMAIiHHMMHU), IO € TPEIMETOM
MOAAJIBIIIOTO JOCIIIKEHHS aBTOPIB I11€1 CTATTI.
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INCREASING THE EFFICIENCY OF MANAGING ITS OWN CAPITAL ENTERPRISE

Abstract. The creation and normal functioning of enterprises of any form of ownership is impossible without
the formation of sufficient volume of equity. Equity is one of the main indicators during the assessment of
creditworthiness, as well as the level of financial security of the enterprise.

Factors of internal and external environment are affected by its capital management. The factors of the internal
environment reflect the impact of the financial condition and financial results of economic activity on the effectiveness
of managing its own capital of the enterprise, they include: payables and receivables; revenue from sales of products;
profit; fixed assets and current liabilities.

Factors of the external environment, which are determined by the influence of the environment on the
efficiency of managing its own capital of the enterprise and characterize the conditions in which the enterprise operates,
in particular: inflation rate (consumer price index); Level of registered unemployment; the growth rate of gross
domestic product of Ukraine; the growth rate of gross domestic product of Ukraine; The magnitude of the main means
of Ukraine.

To increase the efficiency of managing its own capital, the enterprise proposes a methodical approach that
differs from the existing use of two groups of indicators: absolute and relative. This will contribute to a more in-depth
assessment of the influence of internal and external environments on the efficiency of managing its own capital of the
enterprise, and will allow adapting the enterprise to crisis situations.

The management of own capital is the main component of the financial support of the enterprise. Sustainable
financial condition, effective management of its own capital positively affects the implementation of production plans
and ensuring the needs of production with the necessary resources (financial, material, labor, informational).

Key words: internal environment, external environment, profit, accounts receivable, payable arrears,
production revenue, liquidity ratios, financial stability coefficients.
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