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Adapting strategic analysis frameworks for corporate resilience in high-risk and

uncertain environments

Abstract. The article examines the problems of applying classical strategic analysis tools in modern
economic conditions characterized by a high level of entropy, uncertainty, and war-related risks.

Problem statement. Although researchers have extensively studied the need for flexible
approaches, they have all focused on the short term, without considering the conceptual foundations for
transforming adaptability into sustainable competitive resilience. Furthermore, there is a need to develop a
reliable quantitative tool for measuring marketing adaptability.

Unresolved aspects of the problem. Despite the existence of thorough theoretical research, the
issue of developing integrated models of adaptive management that organically combine a strategic vision
with mechanisms for the operational adjustment of decisions remains insufficiently explored. The academic
literature lacks tools for enterprises to systematically integrate digital analytics into their day-to-day strategic
activities.

Purpose of the article. This article establishes the theoretical and methodological foundations for
adaptive strategic management in enterprises and identifies practical tools to ensure strategic resilience,
flexibility, and adaptation to change amidst uncertainty and military conflict.

Presentation of the main material. The shift from traditional planning to flexible, proactive
strategies based on continuous monitoring is justified and proven. Adaptive strategies can improve decision
timeliness, optimize resources, and enhance resilience to external challenges.

Conclusions. In the context of military operations and a rapidly changing external environment,
traditional models of strategic analysis are losing their effectiveness, giving way to adaptive strategies based
on the principles of flexibility, practicality and continuous monitoring.
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Introduction. Given the extremely dynamic nature of the external environment, it is
important to adapt traditional tools (such as SWOT and PESTLE) in a timely manner, as their static
nature means they are losing their predictive value. This is precisely why there is a need to move
from rigid strategic planning to the concept of strategic flexibility. To this end, it is proposed to
modernise the classic toolkit by integrating dynamic SWOT analysis with quantitative risk
assessment methods. The practical recommendations developed for implementing development
scenarios (optimistic, realistic and pessimistic) are fundamental to the enterprise management
process. The fundamental role of the ‘weak signals’ concept in the early detection of crisis
phenomena is also emphasised. The synergy of these approaches significantly enhances the
adaptability and resilience of Ukrainian enterprises.

Thus, the implementation of the proposed set of tools will enable management to transform
uncertainty from a source of threat into an opportunity to explore new market opportunities, which
is extremely relevant for domestic businesses forced to operate under conditions of constant force
majeure and rapidly changing security and economic factors. Ultimately, this approach ensures not
only the survival of enterprises but also lays the foundations for their post-war recovery and
sustainable development.

Literature review. The conceptual foundations of adaptive management and strategic
analysis in conditions of change are laid out in works on the theory of dynamic capabilities. In his
research, Teece D. [17] demonstrated that, in conditions of high turbulence, a firm’s survival
depends not on static resources, but on its ability to rapidly restructure business processes.
Schoemaker P. [20] laid the methodological foundations of scenario planning, demonstrating that,
in conditions of uncertainty, a range of future scenarios is a more effective tool than point
forecasting.

Research into strategic analysis tools in high-risk environments focuses on probabilistic
methods. The hypothesis regarding the need to integrate flexibility into investment decisions is
developed by Myers S. [19], who formalised the real options method (ROV), which allows
management to make decisions on expanding or postponing projects depending on market signals.
Mun J. [18] expanded these approaches through the application of Monte Carlo simulation, which
allows for the derivation of a probability distribution of outcomes rather than deterministic
indicators.

Following the onset of the full-scale invasion, academic works appeared that were directly
devoted to the adaptation of Ukrainian business to the challenges of war. In particular, research by
domestic scholars has revealed that over 56% of enterprises were forced to change their product
portfolio or relocate their facilities, which required the immediate transformation of SWOT and
PEST analysis methods into dynamic monitoring models. Despite the robust scientific basis, there
remains a need for a critical reassessment of these approaches, as most foreign models were
developed for conditions of controlled market turbulence, rather than for conditions of total military
force majeure.

Purpose, objectives and research methods. The aim of the study is to establish the
theoretical and methodological foundations of adaptive strategic management and to identify a set
of practical tools (scenario planning, the Monte Carlo method, real options) that ensure strategic
flexibility, resilience and viability of enterprises in the external environment (particularly in
conditions of war and the VUCA world). It also aims to justify the need for a transition from
deterministic to probabilistic models of strategic analysis.

To achieve this objective, the following tasks have been identified: to investigate the
limitations of the traditional linear approach to strategy in the context of non-linear external
changes; to justify the role of scenario planning in creating a modular structure for enterprise
strategy (optimistic, realistic and pessimistic scenarios), to determine the potential for using the
concept of ‘weak signals’ and real options as tools for ensuring strategic flexibility, and to
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formulate practical recommendations for transforming analytical tools to enhance business
resilience to external changes.

The subject of this study is the process of transforming strategic analysis in enterprises
under the influence of critical uncertainty. The main methods proposed for adaptation include:
scenario planning (a shift from static forecasts to the development of multiple micro-scenarios with
short update cycles), the Monte Carlo method (the use of simulation modelling to obtain a
probability distribution of financial results rather than deterministic indicators), and the real options
method (assessment of opportunities for operational manoeuvring (expansion, postponement or
withdrawal from a project) depending on market signals.

Research results. The theoretical foundation of strategic analysis under conditions of
uncertainty is rooted in the intersection of several fundamental management schools. The research
draws on the classical concepts of I. Ansoff regarding «weak signals» management [1] and M.
Porter in the context of analysing the competitive structure of industries [8]. The evolution of
strategic thought from rigid determinism to flexible models occurred thanks to the theory of
dynamic capabilities, which demonstrates that a firm’s viability is determined by its ability to
constantly reconfigure resources and adapt to changing conditions [10].

st inenTudikamii HayKoBOi MPOTAJWHU OCTIKEHb MPOBEICHO KOMITAPATUBHHUMA aHai3
OCHOBHMX KOHIICIIIH Kpi3b MPHU3MY iXHBOI MPUIATHOCTI JUIS 3aCTOCYBAaHHS B YMOBaxX BO€HHHX
pusukiB (Table 1).

Table 1. The main advantages and limitations of key concepts in the context of military risks

Concept Authors Characteristics Limitations in the context of war

risks and the BANI environment

1. The theory of | Taleb (2012), | Focuses systems on deriving | It involves a high degree of
anti-fragility and the | «Antifragile: How | benefits from chaos and moving | philosophical abstraction; there is a
management of non- | to  Thrive in a | away from precise forecasts in | lack of practical, step-by-step tools
linear risks World of Chaosy. favour of assessing structural | for the rapid analysis of a specific

vulnerability. enterprise.
2. The paradigm of | Hamel and | Explores mechanisms for rapid | Models are predominantly geared

strategic resilience
and flexibility

Velikangas (2003);
Sheffi (2015), «The
Resilient

recovery from shocks (systemic
resilience) and the flexible
reallocation of capital.

towards cyclical economic crises or
technological shifts, rather than the
physical destruction of assets and

Enterprise». infrastructure.
3. Classification of | Courtney, Kirkland | Proposes dividing uncertainty | Traditional scenarios rely on the
levels of uncertainty | and Wiggery (1997) | into four levels and developing | assumption of rational behaviour
and scenario «Strategy under | adaptive strategic invariants | by market participants, which is
planning Uncertainty» instead of a single forecast. negated during wartime.

(HBR).
4. Dynamic and | Wairich (1982); | An attempt to dynamise the | This often leads to matrices being
quantified Saati (2008) | SWOT matrix through the | overloaded with complex
SWOT/TOWS «Decision-making introduction ~ of  weighting | mathematical calculations without
analysis using the Analytic | coefficients and expert | their direct integration with risk

Hierarchy Process». | assessments. maps.
5. Adapting Heyets (2022); | Empirical analysis of the | Research is largely of a descriptive
management to Shpak et al. (2023); | resilience of Ukrainian business, | nature; there is a noticeable lack of
conditions of Reshetnyak (2023). | relocation and diversification in | formalised analytical rapid-
martial law the context of  military | assessment methodologies.

aggression.

Source: compiled by the author using data from [6]

Thus, an analysis of works by foreign and domestic authors suggests that Western academic
thought offers powerful conceptual models, such as Antifragility, Resilience and Dynamic
Capabilities, which, nevertheless, remain methodologically detached from the classic rapid analysis
methods — SWOT and PESTLE — which are actually used by management in practice. On the other
hand, domestic research focuses on describing tactical solutions for survival. In other words,
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researchers overlook the instrumental bridge — an algorithm for modifying the classic SWOT
analysis by integrating it with the quantitative parameters of risk theory and I. Ansoff’s concept of
weak signals. It is the development of such an integrated, dynamic analytical toolkit, adapted to the
conditions of military risks, that forms the basis of this article.

As is well known, the traditional paradigm of strategic management, which for decades was
based on the principles of relative stability and predictability, has proved fundamentally inadequate
for explaining and managing processes in today’s environment. Moreover, recent global challenges
point to a shift towards an even more volatile reality — the BANI world — which makes the
consequences of management decisions difficult to predict and the risks non-linear [6].

For Ukraine’s national economy, the uncertainty resulting from the military operations
taking place on our territory has reached extreme levels. All the risks associated with the destruction
of production infrastructure, the forced migration of capital and human resources, as well as the
critical disruption of logistics chains, have made survival the paramount priority — one that depends
not on static competitive advantages, but specifically on the speed of strategic manoeuvring. The
statistics highlight the scale of this crisis: around 60% of Ukrainian businesses have been forced to
radically overhaul their marketing and operational strategies, whilst a significant number of
businesses have ceased trading altogether due to their inability to adapt to the new realities.

The main obstacle to the resilience of business systems was the inertia in strategic decision-
making. In other words, managers continued to adhere rigidly to behavioural models that had been
successful until recently, but which, under the new conditions of a full-scale invasion, had become
destructive. These realities led to the devaluation of all approaches based on a linear extrapolation
of past experience. They also demanded a radical shift in the objective of management: from the
instrumental maximisation of corporate profit to ensuring institutional integrity and operational
continuity.

The traditional approach to strategy is linear: it involves analysing the environment, then
setting objectives, drawing up a plan and proceeding to implement it. However, in a high-risk
environment, conditions change faster than a company can complete this cycle. This is precisely
why key methods need to be adapted. The transformation of logistics and investment strategies is
the tangible manifestation of this adaptation. This signals a shift from Just-in-Time efficiency to
Just-in-Case reliability. And this forced transition to the Just-in-Case model, in which the
foundation is not instant efficiency but reliability and continuity, requires the creation of a powerful
strategic buffer comprising resource redundancy, system duplication, digitalisation, organisational
agility and decentralisation. In other words, it is precisely through a profound restructuring of assets
that the opportunity to capitalise on uncertainty arises. Despite rising operating costs, businesses
should prioritize alternative logistics and redundant supply chains. Some are investing in private
transportation fleets and border terminals.

Digital communication and cloud infrastructure further mitigate risk by decentralizing and
safeguarding business systems. The modern capabilities of big data and artificial intelligence
provide the foundation for real-time decision-making. Another approach, such as transforming
investment logic through the introduction of the real options concept, proves invaluable in
conditions of extreme turbulence and military risks. The previous operating principle — investing
capital in a single large-scale project — now creates a critical point of vulnerability and carries a
high risk of total capital loss. It is the concept of real options that proposes investing not in a fixed
outcome, but in the creation of strategic opportunities that can be utilised depending on the market
situation. In other words, a phased approach is created, with the separate option to continue and
expand, or even withdraw from the project altogether.

The very nature of an option allows capital flows to be adjusted in real time, thereby
ensuring investment flexibility. This results in flexible, adaptive tools. Depending on whether a
company invests in leasing, mobile warehouses or digital platforms, there are various options for
adjusting capital flows and responding: either by waiting, maintaining a course towards expansion,
or even changing direction or liquidating at any stage to recover part of the liquid value and
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minimise significant losses. In other words, real options serve as a tool for implementing the «Just-
in-Case» strategy, which focuses on «just in case» scenarios and ensures reliability and strategic
resilience, thereby creating an opportunity not only to survive but also to capitalise on uncertainty,
transforming it into a source of added value. And this creates a platform for the «Build Back Better»
principle, which enables businesses to capitalise on opportunities once the market stabilises, having
built up a portfolio of options. Real options therefore offer a way to mitigate the risks of business
failure in the current climate, which, unfortunately, is the reality facing Ukrainian businesses.

Another approach that helps maintain the institutional integrity of the system during military
operations is organisational agility and decentralisation. Indeed, moving away from a rigid vertical
hierarchy and adopting decentralised management models enables an organisation to respond
swiftly in unpredictable situations.

The war in Ukraine has compelled businesses to revise their strategies and key operations,
as detailed in Table 2.

Table 2. The main advantages and limitations of key concepts in the context of military risks

Strategic parameter Pre-war strategy (focus on Military adaptive strategy (focus on
stability) resilience)

Obijective function Profit maximisation and market | Maintaining viability and operational continuity
expansion

Planning horizon Medium- and long-term (3-5 years) | Short-term (1-3 months), rolling planning

Key assets Fixed assets, production capacity Mobility, digital data, managerial flexibility

Logistics strategy Just-in-Time (cost and inventory | Just-in-Case (reliability and redundancy of
optimisation) chains)

Management decisions Centralised strategic planning Decentralised and situational decision-making

Performance criterion Financial indicators (ROI, profit) Resilience, speed of response, speed of

recovery

Source: compiled by the author using data from [3-8]

The data in the table indicate a fundamental shift in the management paradigm from static
stability to dynamic resilience in the context of systemic military risks. This adaptation has been
reflected in practice by a change in the logistics system: a shift away from a linear model focused
on strict stock minimisation towards a strategy that ensures the system’s viability through the
duplication of critical supply chains and the creation of strategic buffers.

Changes in methodological approaches involve a shift from deterministic to probabilistic
planning. The traditional SWOT analysis should be transformed into a dynamic matrix analysis
through the integration of quantitative risk assessment. Furthermore, the classic SWOT
analysis often devolves into a mere list of factors, which is simply not enough in conditions of
uncertainty. For each threat and opportunity factor, a weighted risk assessment must be calculated:

R=Px],
where R- is the level of risk/opportunity,
P -is the probability of the event occurring (0-1),

| -is the impact on the organisation (1-10 points).

This approach enables managers to filter out information ‘noise’ and direct limited resources
towards critical areas.

At the same time, the classic PESSTLE analysis is supplemented by monitoring ‘weak
signals’ using I. Ansoff’s methodology and the integration of scenario planning. It enables proactive
management rather than simply recording figures that have already materialised.

In circumstances where it is impossible to predict the future with certainty (for example, the
duration of military operations or fluctuations in exchange rates), strategic analysis must be based
on scenario-based options, which are a key component of an adaptive strategy. To this end, at least
three scenarios need to be developed. One of these should be an optimistic scenario, aimed at the
rapid recovery of markets and access to finance; the second should be a realistic scenario, aimed at
stabilising the current trend of threats; and the third should be a pessimistic scenario, in the event of
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a deterioration in the security situation and the loss of assets. Each of the three scenarios has its own
set of anti-crisis measures, which are immediately triggered upon reaching certain critical
thresholds. This is known as a ‘modular structure’, i.e. a list of measures that can be rapidly
activated depending on which scenario unfolds.

Strategic management principles are adapting to effectively navigate the complex BANI
environment, where non-linear risks make predicting decision outcomes challenging [6]. The full-
scale military invasion has exacerbated the uncertainty facing the Ukrainian economy, prompting a
shift in strategic focus from competitive advantages to building the system’s dynamic capacity to
rapidly reallocate resources. Even traditional management approaches, developed over many years,
are now failing to deliver results because they are designed to operate strictly in accordance with
outdated behavioural models. The analysis conducted suggests that it is timely to shift from
deterministic planning to probabilistic planning, and that traditional SWOT analysis should be
transformed into dynamic matrix analysis through the introduction of quantitative risk assessment.

An important aspect of adaptation is the introduction of the concept of real options. This
means that a company invests not in a large, indivisible project, but in creating opportunities that
can be exploited in the future if conditions are favourable, or abandoned with minimal losses.

Discussion. The research conducted suggests that, given the high levels of uncertainty and
risk characteristic of Ukraine’s current economic situation, traditional deterministic models of
strategic analysis lose their predictive capacity under systemic, exogenous military-economic
shocks.

Consequently, the transition from linear planning to probabilistic and scenario-based
modeling represents not merely a tactical tool for crisis response, but a fundamental stage in
designing an entirely new form of business architecture. The additive synthesis of its four core
components - digitalization for online operationality, organizational mobility for rapid asset
relocation and structural changes, proactivity for anticipatory management, and depth of
transformations to measure the scale of internal reconfigurations - effectively eliminates
subjectivity in resilience assessment.

A specific feature of this methodology is the dynamic escalation of weights for mobility and
proactivity under wartime conditions, which aligns with the dual-crisis concept established by
Kaminsky and Reinhart, who proved that the velocity of environmental degradation requires an
asymmetric amplification of a system's speed and anticipatory capabilities.

When comparing these findings with traditional strategic approaches, it becomes evident
that conventional methods favor a deterministic, linear, and long-term planning horizon focused
heavily on financial optimization, margin preservation, and a rigid vertical hierarchy. Conversely,
the proposed adaptive paradigm shifts the corporate structure toward flexible, short-term scenario
planning, decentralized management via autonomous teams, and a strategic view that treats
uncertainty as a source of innovation rather than just a risk to minimize. This fundamental transition
is best exemplified by the move away from the traditional Just-in-Time logistics philosophy, which
prioritizes cost reduction and minimal inventory, toward a Just-in-Case reliability framework.

While conventional financial theories suggest that maintaining deliberate resource
redundancies - such as autonomous power generation, duplicated infrastructure nodes, and strategic
raw material stocks - depresses the current return on capital, retrospective analysis of Interpipe’s
operations proves that under severe exogenous shock, the costs of maintaining a strategic buffer act
as a necessary premium for systemic survival.

Furthermore, replacing the obsolete linear planning paradigm with the recursive
management cycle of "Sense-Assess-Option-Act-Learn™ transitions the enterprise into a dynamic,
self-organizing system.

Concurrently, the Ukrainian experience introduces unprecedented elements to classic crisis
management literature. The migration of corporate IT architecture to cloud environments effectively
mitigated geographical risks of physical asset destruction, allowing management continuity to
remain intact even during physical relocation. However, the study identifies certain ambiguities and
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potential limitations that require scientific recognition. First, a profound information asymmetry and
reporting lag exist, as a significant portion of long-term financial consequences and material losses,
particularly in temporarily occupied or frontline territories, remains unquantifiable and cannot be
fully reflected in balance sheets until the active phase of the conflict concludes. This introduces
legal and economic uncertainty when calculating the transformation depth component. Second,
because the model was validated using a large industrial enterprise with substantial initial capital
and export revenues, the replication of a Just-in-Case surplus strategy may prove financially
impossible for small and medium-sized enterprises, which are more frequently forced to adopt
reactive-defensive survival models. Third, while decentralizing authority to autonomous cross-
functional teams during the Decide & Act phase demonstrates high efficiency during acute crises,
prolonged decentralization without rigid corporate oversight risks distorting long-term strategic
goals and increasing agency costs, thereby requiring a dynamic re-balancing of the management
vertical during periods of relative stabilization.

In light of these limitations, prospective avenues for future scientific inquiry should focus on
developing differentiated weighting scales within the indicator to accommodate the limited
financial capacities of smaller business systems, and applying econometric counterfactual analysis,
such as difference-in-differences methods on panel data, to mathematically isolate the impact of
internal adaptive strategies from external macroeconomic stabilization factors. Ultimately, because
modern international standards, including the 1SO 31000 risk management guidelines, do not
contain specific protocols for coping with high-intensity conventional warfare, synthesizing the
unique experience of Ukrainian enterprises into a normative crisis model can make a significant
contribution to global methodology. This framework provides a rigorous theoretical foundation for
the long-term postwar reconstruction of the national economy under the international Build Back
Better principle, where continuous adaptability and systemic resilience are recognized as the core
prerequisites for sustainable industrial development.

The research conducted suggests that, given the high levels of uncertainty and risk
characteristic of Ukraine’s current economic situation, traditional methods of strategic analysis
require significant modification. A key aspect of this adaptation is the shift from deterministic
planning to probabilistic and scenario-based planning. Based on the findings, it is recommended
that enterprises implement dynamic SWOT analysis with a quantitative assessment of risks and use
scenario planning as a core decision-making tool, which will ensure strategic flexibility and
enhance the resilience of the business to external shocks. Furthermore, the evidence demonstrates
that the adaptation of strategic analysis tools - driven by the military-economic crisis - has ceased to
be a purely technical process of adjusting plans.

Today, it acts as a catalyst for designing a fundamentally new, flexible form of business
organization, which involves the creation of dynamic business systems characterized by a high
degree of internal diversification and decentralisation, enabling them not merely to passively
withstand, but to effectively absorb the destructive energy of exogenous challenges, thereby
minimising losses and maintaining viability. Above all, this new architectural configuration enables
businesses not merely to adapt, but to capitalise on uncertainty, transforming it into a source of
investment and competitive advantage. In this way, a paradigm of reliability is created, underpinned
by the established surplus of resources and the decentralisation of management decisions.

Ultimately, the investigation identifies the key pillars of a business system’s resilience to
include operational and logistical resilience, achieved through the creation of autonomous power
sources, redundant nodes, and strategic raw material stocks, financial resilience, maintained through
ultra-short budget cycles with weekly or ten-day planning, as well as the preservation of human
capital and digital resilience to mitigate geographic risks.

Conclusions. The study conducted allows us to draw the following conclusions. Firstly,
Ukrainian businesses have demonstrated considerable institutional resilience and a high capacity for
adaptation in the context of armed conflict, maintaining operational continuity, retaining their
positions in key markets and continuing to invest even amidst unprecedented external shocks.
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Secondly, the introduction of an integrated adaptability index enables objective monitoring
of transformational processes in real time.

Thirdly, the transition from a linear planning paradigm to a recursive management
mechanism based on the ‘Sense-Assess-Option-Act-Learn’ cycle has been a key factor in
maintaining business viability. The formation of a dynamic portfolio of flexible real options instead
of a single rigid plan, and the deliberate decentralisation of decision-making, enable a radical
reduction in response times to security and logistical threats, transforming environmental
uncertainty into a source of innovation.

Fourthly, the successful transformation of a company’s logistics and production philosophy
— from the concept of cost minimisation (Just-in-Time) to the paradigm of reliability (Just-in-Case)
— Is the most significant indicator of the development of long-term resilience. The creation of a
‘strategic buffer’ through the maintenance of a justified surplus of resources, such as autonomous
power generation, redundant nodes, raw material reserves, and the transition to ultra-short financial
cycles, enables enterprises to mitigate critical geographical and infrastructural risks.
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Apanranis iIHCTpyMeHTapilo CTpaTerivHoro aHaJisy /s 3abe3nedeHHs] KOPIOPATHBHOI CTiIKOCTi B yMoBax
BHCOKHUX PH3UKIB Ta HeBU3HAYEHOCTI

AHotanisa. CraTTs TmpHUCBAYeHA MJOCHIIPKEHHIO TMPOOJIeM 3aCTOCYBaHHS KIACHYHHX I1HCTPYMEHTIB
CTPATETiYHOTO aHAII3y B YMOBaX BHCOKOIO PiBHS HeBH3HAYCHOCTI Ta BOEHHUX PHU3HUKIB.

MocranoBka npodaemu. CyyacHi yMOBU BelleHHsI Oi3Hecy B YKpaiHi XapakTepH3YIOTbCS €KCTPEMallbHUM
pIBHEM HEBHM3HAYEHOCTI, CIPUYMHEHUM BOEHHUMH IisIMH, (I3UYHUM PYHHYBaHHSIM iHQPACTPYKTYPU Ta KPUTUYHUMH
PO3pHBaMH JIOTICTHYHMX JAHIIOTIB. TpaanIiifHi MiIX0MM CTPATETIYHOTO YHPaBIiHHSA, IO ACCATHIITTAMU 0azyBajucs
Ha NPUHIOUNAX CTaOUILHOCTI Ta JIHIMHOI eKCTpamoyslii JOCBiAy, BHSBWINCS HECHPOMOXHHMH 3a0€3MeuuTn
KUTTE3JATHICTh IIANPUEMCTB y TOTOYHOMY CEpEAOBHII. TakuM UYMHOM, BHHHKAa€ rocTpa morpeba B aganTtarii
KIIACHYHOTO 1HCTPYMEHTAPII0 CTPATErivHOTO aHadi3y MUIIXOM iHTEerpamii KiTbKiCHOI OLIHKHA PHU3WKIB T4 MEXaHi3MiB
CIIEHapHOTO IUTaHYBAHHS JUI 3a0€3IeUeHHs CTIHKOCTI 0i3HECY B yMOBaX CHCTEMHHMX BOEHHHUX BUKIIHKIB

Heupimeni acnexkTu npodaemu. HenoctaTHb0 BHBYCHHM 3QITHIIAETHCS MUTAHHSA PO3POOKH IHTErpPOBaHHX
MoOJIeNel aJanTHBHOTO YIPABIiHHSA, SKi O IMOEIHYBadHM CTpaTeriyHe OadeHHS 3 MEXaHi3MaMH OIEPAaTHBHOI KOpEeKIii
PIIIEHB Y peXHUMi PeaJbHOTO Yacy.

Merta cratTi. OOTpyHTYBaHHSA TEOPETHKO-METOMOIOTIYHNX 3acal aJallTUBHOTO CTPATETIYHOTO YIPABIIHHS Ta
BU3HAYCHHS MTPAKTUYHHUX IHCTPYMEHTIB JUIs 3a0€3NeUeHHs CTIMKOCTI MiIIPHUEMCTB B YMOBaX BOEHHOT'O KOH(IIIKTY.

Buxnan ocHoBHoro marepiainy. /loBeseHo HEOOXiJHICTh MEPEXOLY Bifl TPAAMIIIHOTO JiHIHHOTO MIaHYBaHHS
JI0 THYYKHX TPOAKTUBHHX cTpareriii. OOGIPyHTOBaHO 3MiHY MapaJurMu 3 KoHIenmii epektuBHOCTI «Just-in-Time»
(sKpa3 BYacHO) Ha KOHIEMIi HajmidHocTi «Just-in-Case» (Ha BCSKHMH BHMAAOK), W0 mepeabayae CTBOPEHHS
cTpareriyHux OydepiB Ta OyOiroBaHHS KPUTHYHMX BY31iB. 3amporoHoBaHo TpaHchopmanito SWOT-ananmizy y
JUHAMIYHY MaTpPHIIO 3 KUIbKICHOIO OIIIHKOIO PH3HKIB.

BucHoBku. B ymoBax BilfHM TpajauIiiiHI MOJeNi BTpayaroTh MPOTHO3HY LIHHICTh. BrokuBaHHS Ta mopanblie
BIJTHOBJICHHSI O13HECY 3aJIeXKHTh BiJl 3aTHOCTI BIIPOBA/KYBaTH PEKypPCHBHI IUKJIM YHPABJIIHHSA Ta JACHEHTPATI3yBaTH
NPUHHATTS PillleHb JUTS MBHIKOTO pearyBaHHs Ha «CJIa0Ki CUTHAIN» CepelOBHIIA.

KuarouoBi cioBa: crpareriunuii aHami3, HEBU3HAUEHICTh, pHU3WK-MeHemkMeHT, SWOT-anamni3, cueHapiiiHe
IUTaHyBaHHS, CTPATeTiyHa THyUYKiCTh, aHTHKPH30BE YIPABIiHHS, BOEHHUH CTaH.
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