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Foreign experience in accounting and analytical support for investment project

management

Abstract. The purpose of the article is to consider and analyze foreign experience in accounting and
analytical support for investment project management for the purpose of implementation in Ukrainian
realities. The formed goal required the use of the appropriate methodological apparatus: the generalization
method, the historical and logical research method, the abstraction method, the analysis and synthesis
method, and the specification method. It is established that the management of the investment activities of
the enterprise belongs to the highest level of enterprise management. It is noted that the complete copying
and use of foreign experience in accounting and analytical management of the investment activities of the
enterprise in Ukrainian realities is inappropriate. It requires adaptation to cultural, regulatory, business and
other features that may significantly differ from economic conditions, practical experience of performers, etc.
The main, leading developers of software are given to ensure accounting and analytical work within the
framework of investment management. It is recommended to conclude service contracts using advanced
versions of software from Microsoft (Microsoft Dynamics 365), Oracle (Project Accounting), Clearwater
Analytics (SaaS-based, with Al support), etc. The companies' software products will provide solutions to the
following tasks: project budget planning, reporting and cost monitoring, time and labor management, invoice
generation, cost decomposition, financial reporting based on dashboards, integration capabilities and internal
audit control. This will provide an opportunity to monitor and adjust key project performance indicators (costs,
revenues, time, etc.) in a timely and real-time manner based on current information step by step at each
stage of project implementation. It has been proven that the main role in managing the investment activities
of the project belongs to its manager (controls the implementation of stages, approves the budget of each
stage and in general, controls expenses within the budget, etc.) and project employees - accountants,
managers, etc. participants (monitor current indicators, generate reports, analyze the implementation of
stages and key indicators of the project, assess risks, optimize costs, etc.). Within the framework of the
project, it is necessary to generate several reports: a report on the focus on asset support; a report on capital
expenditures (CAPEX) and a report on actual payback. These reports contain both traditional indicators
typical of the enterprise's regular activities and those specific to this project.
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Introduction. Investment development management is an important component of the top
management of an agricultural enterprise (Nitsenko et al., 2017). Market transformations affect the
potential of an agricultural enterprise: an increase in potential leads to an expansion of the scale of
activity, the opening of new branches, subsidiaries, renewal and expansion of production capacities,
the launch of new projects, etc., its decrease, on the contrary, leads to a narrowing of the scale of
activity, optimization of sizes, the sale of excess (unused) production assets, etc. In the course of
such activities, the management of the enterprise needs timely, accurate and objective information
to make competent management decisions regarding the implementation of investment projects.
Therefore, without an established, uninterrupted information support, the management of
investment projects will reduce the expected results and lead to their closure.

Literature Review. In the face of globalization challenges, Ukrainian business is trying to
integrate and adapt to these processes (Derechyn et al., 2007; Nitsenko & Kravchuk, 2014). That is
why it is important to pay attention to the issues of research, adaptation and implementation of the
best examples of foreign experience in accounting and analytical support for investment project
management.

Saputra A., Mialasmaya S. and Rahmad R. (2024) studied the impact of accounting on the
management of long-term investment projects. The authors noted that without understanding the
management of investment projects at the enterprise level, there may be a risk of losing part or even
the entire budget (in tangible and intangible forms).

Evianti D. et al. (2024) identified management accounting principles that are integrated into
strategic planning processes for sustainable financial growth, including investment.

Culasso F. et al. (2024) using a mixed method to analyze management accounting through
integration with risk management identified areas of innovative development of the enterprise,
including with an investment component.

In the article byTaipaleenmaki J. and Ikdheimo S. (2013) the emphasis is placed on the
integration of management and financial accounting. According to the authors, this can be achieved
using information and communication technologies, and therefore by investing in the processes of
computerization of accounting processes.

Integrating previous scientific works, Junkes M.B., Tereso A.P. and Afonso P.S.L.P. (2015)
investigated the use of various methods for analyzing the risks of investment projects based on their
modeling.

Helliar C.V. et al. (2002) analyzed the attitude of respondents (accountants of various types of
economic activity) to risk management scenarios, which is influenced by the reliability and
accuracy of information support and the quality of control measures. This approach is also quite
suitable for managing investment projects in the context of such scenarios.

The article by Ow Yong et al. (2023) is devoted to improving the cost structure, implementing
analytics tools in the analysis of big data and their presentation. Using the example of a specific
research object, the authors provide innovative recommendations at the industry level, which will
ensure an increase in the level of cost control at the level of project participants and the project as a
whole.

The importance of the issue under study is also noted in Ossisto (n.d.). According to Ossisto
(n.d.) specialists, the main role in managing investment projects belongs to its manager - an
accountant. The functional responsibilities of the investment project manager include monitoring
the progress of the project implementation, the timeliness of its stages within the allocated budget,
taking into account the norms of cash costs.

Vnukova et al. (2024) point out the importance of using business analytics tools in the
assessment and implementation of investment projects. According to scientists, these tools form,
analyze and present calculations of a certain group of indicators in dynamics, necessary for the
investment project of the enterprise, in the form of graphs, figures and tables.
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Factology allows us to provide an updated view on the problem of introducing foreign
experience in accounting and analytical support for the management of investment projects at
Ukrainian enterprises.

Purpose, objectives and methods of the study. The purpose of the article is to review and
analyze foreign experience in accounting and analytical support for investment project management
for the purpose of implementation in Ukrainian realities.

During the study, a set of scientific knowledge methods was used, namely: the generalization
method, which made it possible to establish the general properties of the subject of research, with
the isolation of its individual components; the method of historical and logical research, which
made it possible to trace the development of the subject of research and conduct an analysis, draw
conclusions and provide recommendations; the abstraction method, which made it possible to
isolate the most significant characteristics present in foreign scientific literature; the method of
analysis and synthesis, which made it possible to divide the object of research into constituent
elements in order to characterize them and integrate individual elements into a single whole to build
an overall vision; the method of concretization, which made it possible to study the connection
between the components of accounting and analytics in space and time.

Research results. Using or completely copying the experience of implementing an
investment project is not always correct. It requires taking into account national characteristics of
work, a possible combination of domestic and foreign experience in order to obtain the best result
(Nitsenko, 2010)

Foreign experience in implementing investment projects involves the introduction of the best
examples into domestic practice. One of the best in this area is considered to be the developments of
Microsoft Corporation, which ensure the integration of all programs into a single system in order to
fully reflect information on the progress of the project and manage it on the basis of appropriate
accounting and analytical support.

Accounting and analytical support for managing investment projects using the Microsoft
Dynamics 365 program complex will look like (Fig. 1).

Microsoft Dynamics 365 Project
Operations

Microsoft Dynamics 365 Human
Resources

Microsoft Dynamics 365 Finance

Microsoft Dynamics 365 Supply Chain
Management

Fig. 1. A comprehensive solution for accounting and analytical support for innovative project management using
Microsoft Dynamics 365 programs.
Source: built using (Microsoft, 2025)

The sequence of formation and use of the Microsoft Dynamics 365 software is based on
Project Operations. The main feature of this software product is improved access to data and
analytical data to increase efficiency. Using this program, investment project management will
become more objective and accurate, giving the opportunity to monitor the budget during the
project implementation. The advantage of Project Operations is prompt access to cost reporting, the
possibility of their planning and compliance with internal rules and regulations.
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An important condition for the effective implementation of investment projects is the
formation of project groups (teams). This is fully provided by Microsoft Dynamics 365 Human
Resources. This program provides not only a classic scheme of personnel management and
planning, but also introduces flexibility in the work of project groups (teams).

Microsoft Dynamics 365 Finance reproduces the cash flow of the project in real time,
provides the ability to make payments and generate regular reports, improve the invoicing system,
and forecast financial flows within the project.

The latest program, Microsoft Dynamics 365 Supply Chain Management, ensures timely
provision of investment projects with the necessary resources. In this context, Supply Chain
Management allows monitoring and controlling the availability and need for necessary stocks,
identifying and minimizing possible risks of supply disruption, optimizing resource delivery times,
etc.

For more effective and high-quality access to the above programs, Microsoft recommends
purchasing access to the 5Y Unified Data Platform, which will significantly expand the capabilities
of software products in terms of statistics, improve resource utilization, accelerate the process of
process implementation, reduce the degree of risks, etc.

Another well-known competitor of the American corporation Microsoft, a compatriot, is
Oracle. The company offers a systematic approach to managing investment projects of enterprises
through the integration of the Project Accounting program. This product is a strategic method of
financial reporting and control, specially designed for projects (Schwarz, 2023). Project Accounting
provides monitoring of financial flows, cost management, reporting, structuring of work performed,
making changes to budgets, making informed management decisions, etc. In general, this
development provides management, control, coordination and optimization of resource and
financial costs, ensuring the achievement of indicators and goals of the investment project.

The scheme and phasing of work for Project Accounting is presented in Fig. 2.

The leader distributes responsibilities (responsibilities) among

Initiation members for individual sections of the proiect
The manager approves the project budget, broken down into
Budget Y
individual segments or groups
Administration Accountants manage all operations related to the project
(expenses, financial obligations, reporting)
The manager controls cash expenditures by work area.
E fi Accountants can use set ratios, fixed percentages, or a
Xecution combination of these to calculate cost allocations
Project participants must have free and constant access to the
. database in order to evaluate and monitor data, identify
Maintenance inaccuracies and correct them

Project participants must have access to accounting data to
generate the necessary reports, which will serve as the basis for
analysis and management business decisions

Analytics and
Reports

Fig. 2. Scheme of the accounting and analytical process in the context of the implementation and management of an
investment project
Source: constructed using (Schwarz, 2023)
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Clearwater Analytics (2025) also offers an alternative product to previous companies, which
includes an integrated accounting system with automation of sets of aggregated data required for
analysis, a comprehensive approach to building reporting based on sets of different types and
classes of assets, a defined set of currencies, in several accounting databases, and accurate and
timely reflection of management decisions made, including on risks, based on daily quality audit
data, taxation of incurred expenses. The specified SaaS-based software product with support for
artificial intelligence allows conducting investment accounting and analytics. This increases
efficiency, reduces the time for reporting, and optimizes costs within the project.

Based on the above data, the main specialized functions that accounting software for
investment management should meet, can be defined (Charest, 2023; Shubina et al., 2025):

1) project budget planning: specifying the main characteristics, indicating the planned costs
for resources, labor, fixed assets, other expenses; stratifying expenses by individual features with
the possibility of real-time monitoring;

2) reporting and monitoring of expenses: recording all incurred expenses, including invoices
(rent, travel, payment for the work of third-party organizations, etc.); generating reports for cost
control;

3) time and labor management: recording time spent on various types of work to control labor
costs; monitoring the quality of work with appropriate employee remuneration;

4) invoice generation: issuing invoices upon completion of individual sections and stages of
the project; a comprehensive approach to financial monitoring of incurred costs, supported by
invoices;

5) cost decomposition: choosing the optimal method of cost allocation for grouping into
general and overhead costs; paying attention to the formation of indirect costs within the project;

6) preparation of financial reports based on information panels: providing accurate and timely
information in real time; monitoring and control of key cost indicators within the project;

7) integration capabilities: integration of accounting software with analytics and project
management tools, costs for maintenance, acquisition and modernization, necessary fixed assets,
resource provision, etc., related to other software modules or products; automation of accounting
and analytical work;

8) internal audit control: ensuring control of all incurred costs and adjustments made;
compliance with accounting regulations.

The above functions of accounting and analytical support for investment project management
will provide the enterprise with timely warning of cost overruns, execution of work within the
approved budget, and optimization of key cost indicators.

The project manager and participants develop and approve the plan, calculate the budget, the
amount of necessary resources and the project implementation schedule, which increases the
efficiency of real-time cost management and control. This approach allows to prevent cost overruns
and respond in a timely manner to barriers that arise during the project implementation. It is also
important to pay attention to the scale of a specific project, which reduces the likelihood of making
erroneous decisions, for example, when working on several projects at the same time (Mathewson,
2024). Some experts (Avenston, 2021) note the need to form an annual investment plan, a document
containing information about potential production capacities and planned depreciation costs. This
approach allows taking into account the risks associated with the implementation of the project
within the framework of investment project management. Experts also advise using the following
types of investment reports, namely (Avenston, 2021):

1. Asset Maintenance Focus Report. The planned and actual project completion dates,
investment volumes, and reasons for deviations from the specified parameters are recorded.

2. Capital Expenditure Report (CAPEX). The report contains all projects implemented by the
enterprise with an indication of the costs incurred.
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3. Actual Payback Report. The report contains information on projects that have been
transferred to the management company.

A good example of investment work is the implementation of the Profitus project in the EU.
Within the framework of this initiative, it is possible to invest in real estate objects that are at the
project stage. The investor chooses the best option from the possible ones with the optimal degree
of risk. The presented project ensures the participation of investors in various real estate projects,
especially those available to large investors (Profitus, 2024). Similarly to this project, it is possible
to create and disseminate experience in agricultural production. Projects of this type include
livestock and poultry complexes, oilseed processing plants, mills, vegetable processing and juice
production plants, cold storage facilities for storing agricultural products, renewable energy sources,
etc.

Discussion. Despite the potential for implementing foreign experience in accounting and
analytical support for investment project management at domestic enterprises, there are some
unresolved problems related to the distinction between investment and traditional accounting. In
this context, the remarks of Ow Yong et al. (2023) are relevant, emphasizing the revision of
approaches to the formation and analysis of actual reports and reports for past periods without an
emphasis on building planned data within the framework of traditional accounting to the application
of the accounting model of business analytics within the framework of project management. The
approach specified by scientists will increase the efficiency of project management, improve
forecasting processes, provide cost accounting analytics, etc. Continuing this controversy, the
article by Mathewson M. (2024) substantiates in detail the different aspects of traditional and
project accounting in relation to investment management. The author includes such aspects as: size
and concentration (not on all indicators to focus on as for the enterprise, but on costs, revenues and
other financial indicators); duration and time (not fixed reporting periods are used, but as the stages
of work are completed); individual indicators (key indicators of the project are selected,
characteristic only for it, and not for all the activities of the enterprise); detailed allocation of
resources (generation of reporting as the various stages of the project are completed, in the course
of the enterprise's activities, reporting is constantly compiled for fixed periods).

Ossisto (n.d.) emphasizes that there are many inaccuracies and inconsistencies in the
application of financial practices with the goals and objectives of the project. The emphasis,
according to experts, should be on the coordination of a clear and formalized accounting policy of
the enterprise with the needs of each individual project, since they are unique in nature.

According to the author team Junkes M.B., Tereso A.P. and Afonso P.S.L.P. (2015) when
managing investment activities, attention should be paid to the types of possible scenarios of risk
occurrence. These, the authors believe, are pessimistic (the value of the basic indicators decreases),
optimistic (the value of the basic indicators increases) and probable (the probable value or a more
typical value of each project assessment is used) types of scenarios. In the absence of stability and
uncertainty of economic conditions, the authors recommend the use of random scenarios that do not
contain the specified criteria of the above scenarios.

Helliar C.V. et al. (2002) add that the practical interaction between accountants and other
managers is one of the gaps. According to their research, accountants are more aware and avoid
potential risks, while other managers - not possessing the appropriate knowledge - may stumble
upon them. Thus, it is necessary to integrate into the working group, first of all, specialists who
have the appropriate knowledge, skills and experience in managing investment activity risks.

Conclusions. The conducted research allowed drawing the following conclusions. Investment
development of the enterprise is within the competence of the highest level of management. The
implementation of individual investment projects involves the formation of a target group, headed
by a specialist with a sufficient level of awareness in the field of project implementation,
knowledge, methodology and work experience. Since in Ukrainian realities, so far, no vision has
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been found regarding the accounting and analytical support for the management of the enterprise's
investment activities, it is proposed to use foreign practices adapted to domestic realities.

One of the most likely options for the development of this issue is the conclusion of contracts
for the use of software from well-known foreign IT companies. Corporations such as Microsoft
(Microsoft Dynamics 365), Oracle (Project Accounting), Clearwater Analytics (based on SaasS, with
Al support) and others can be distinguished. The companies' software products will provide
solutions to the following tasks: project budget planning, reporting and cost monitoring, time and
labor management, invoice generation, cost decomposition, financial reporting based on
dashboards, integration capabilities and internal audit control.

The manager's role in these processes is to approve the budgets of each stage and the project
as a whole, promptly respond to costs exceeding established norms, adjust deviations from set
parameters, approve the system of project implementation assessment indicators.

Within the framework of the project, it is necessary to generate several reports: a report on the
focus on asset maintenance; a report on capital expenditures (CAPEX) and a report on actual
payback. These reports contain both traditional indicators typical of the enterprise's regular
activities and those inherent to this project.

In the following studies, it is planned to form and describe a model of accounting and
analytical support for managing the enterprise's investment activities for agricultural sector
enterprises.
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3apyo6izkHuii 10cBia 00/1iKOBO-aHAITHYHOI 0 3a0e3Me4YeHHs] YNIPAaBJIiHHS iHBeCTHNIIHUMY NPOEKTAMM

AHoTanis. MeTor CTaTTi € PO3risA Ta aHaNi3 3aKOPIOHHOTO JOCBILY OOJIKOBO-aHATITHIHOTO 3a0€3ICUCHHS
YIpaBIiHHS IHBECTULIHHUMH MTPOEKTAMH 3 METOIO IMILIEeMeHTAaIlil B yKpaiHCchKuX peanisix. CopMoBaHa MeTa BUMarania
BUKOPHUCTaHHS BiJIMOBIHOTO METOJMYHOIO amapary: METOAy Y3arajJbHEHHS, METOAY ICTOPHYHOTO H JIOTiYHOTO
TOCTI/KEHHS, METOAy a0cTparyBaHHS, METOJ aHaJily Ta CHHTE3y Ta METOAy KOHKpeTu3alii. BcraHommeHo, mio
YIPABJIHHS IHBECTUIIWHOIO IISUIBHICTIO MIANPUEMCTBA HAJEKHUTH O BHIIOTO INAOII0 MEHEKMEHTY MiIIpPUEMCTBA.
3a3HaveHo, 1110 MOBHE KOMIIOBAHHS Ta BUKOPUCTAHHS 3apyOiXKHOTO JTOCBiAY 11100 00IIKOBO-aHAIITHYHOTO YIIPABIIiHHS
IHBECTHUIIIHHOIO JiSTIBHICTIO MiJINPUEMCTBA B YKPATHCBKUX peaisx HepopeuHo. [loTpeOye amanraiii 10 KyJlbTYpHHX,
PEryJIsATOPHUX, MIANPUEMHUIBKUX Ta IHIIMX OCOOJIMBOCTEH, II0 MOXKYTh CYTTEBO PI3HUTHCS Bil EKOHOMIYHUX YMOB,
MPaKTHYHOTO JIOCBiy BHKOHABLIB TOIIO. [IprBeneHO OCHOBHHX, BEAYYMX PO3POOHHUKIB MPOrpaMHOro 3abe3nedeHHs
3/l 3a0e3rnedeHHst OOJIKOBO-aHAIITHYHOI poOOOTH B  paMKax YIpPaBIiHHSA IHBECTULIMHOK  JisUIBHICTIO.
PexomMenyeTbesi ykiacTH JIOTOBOPH Ha OOCITyrOBYBAaHHS 3 BHKOPHCTAHHSIM PO3LIMPEHUX BEpCiii mporpamHOro
3abe3neueHHs Bix komnaniii Microsoft (Microsoft Dynamics 365), Oracle (Project Accounting), Clearwater Analytics
(6a3i SaaS, 3 migrpumkoro III) ta in. IlporpamMHi NpoayKTH KOMIaHii 3a0e3rmevaTh BUPINICHHS HACTYITHUX 3aBIaHb:
IUTAaHYyBaHHSA OIOJDKETY TPOEKTy, (OpMYyBaHHS 3BITHOCTI Ta MOHITOPHHT BHTpAT, YIPaBIiHHS YacoM 1 Iparero,
(dopMyBaHHS paxyHKiB-(haKTyp, ICKOMIIO3WIIiI BHTpAT, CKIamaHHS (iHAHCOBMX 3BITIB Ha 0a3i iH(opMariifHHX
maHeIeH, iHTerpamiifHi MOKIMBOCTI Ta BHYTPIIIHINA ayTUTOPCEKUI KOHTPOIE. Lle HamacTh MOKIIMBICTE CBOEYACHO Ta Y
PEKUMI PEabHOTO Yacy MOHITOPUTH Ta KOPUTYBATH KITFOYOBI MOKA3HUKW €(EKTUBHOCTI MPOEKTY (BHTPATH, AOXOJIH,
Yac Touo) Ha 6a3l moTo4yHoi iH(pOpMaIllii MO-KPOKOBO Ha KOYKHOMY eTarli peaiizauii npoekTy. JloBeneHo, 1110 ToJIoBHA
POJIb B YNpPaBJIiHHI IHBECTHULIIHOIO JISUIBHICTIO TPOEKTY HAIEKUTh HOTO KEPIBHUKY (311HCHIOE KOHTPOJb BUKOHAHHS
€TarliB, 3aTBep/Kye OIO/DKET KOXKHOrO eTaly Ta B LJIOMY, KOHTPOJb BHAATKIB B MeXax OIO/KETy TOIOo) Ta
NpaliBHUKAM MPOEKTY — OyXranrepam, MEeHeKepaM Ta iH. y4acHHKaM (IIPOBOJSITh MOHITOPHHI TIOTOYHHUX MTOKa3HUKIB,
(opMyBaHHS 3BiTiB, aHali3 BUKOHAHHS €TalliB Ta MO KJIIOYOBHX IOKa3HUKAX MPOEKTY, OLIHKA PHU3HKIB, ONTHMIi3allis
BUTpaT Tomo). B pamkax mpoekTy HeoOximHO (opMyBaTH JEKiLTbKa 3BITIB: 3BIT I0J0 HANLIEHOCTI HA MiITPUMKY
akTHBiB; 3BIT mo KamitaneHux BuTparax (CAPEX) rta 3BiT 3 QakrtuuHOi OKymHOCTI. 3a3HayeHi 3BITH MICTATH K
TpaIUIliifHI TOKa3HUKH, XapaKTEePHi U1 3BUYaWHOI JisSITEHOCTI MiIIPUEMCTBA, TaK i IPUTaMaHHI caMe TaHOMY MPOEKTY.

Knruosi cnosa: 3apybischuii  00ceio, 06niKoso-ananimuune 3a0e3neyeHHs, NpozpamHe 3abe3neveHHs,
YNPABNIHHA, THBeCMUYIUHUL NPOEKMN
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