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Theoretical foundations of the essence of bank anti-crisis strategies

Abstract. The relevance of the article is that a modern bank needs to be better in order to withstand
the challenges of reality. Taking a leading position and achieving the goal in the form of profit are the main
goals of any commercial bank. Therefore, the basis of the work is the formation and implementation of a
high-quality anti-crisis policy, which will help support the institution, instantly react and solve possible
problems. For more than a dozen years, our country and its financial and economic components have been
subject to a number of crisis phenomena, it is difficult to predict the development of both the external and
internal environment, risks and threats are growing, which require an immediate response and make it
necessary to implement modern solutions and approaches to the formation of a system of anti-crisis
strategies in banks. In this topic, it is important to understand that such referral in the management is
effective only when the work is carried out comprehensively taking into account the specifics of the bank to
which the anti-crisis program is conducted. Of course, as in solving any issue, a general basis is needed,
and it is an individual approach that helps to achieve a good result.

The main task of implementing the anti-crisis strategy is to ensure the stable operation of the bank
and the economy as a whole. Management is designed to identify and monitor threats both at internal and
external levels. For this, it is necessary to have qualitatively collected material: information bases, input and
output data, analysis of indicators. The bank's ability to overcome the difficulties of all types of its activities in
a timely manner helps to prevent major problems. Constant monitoring of the bank's anti-crisis financial
decision system will prevent threats or help stabilize the bank's pre-crisis condition.

The study is aimed at analyzing the essence of anti-crisis strategies, in addition, the S.O.F.I.A. model
was applied. Carrying out such work, the main thing was to study and analyze the peculiarities of this
management in banks, to determine the component of a successful program, which can be a generally
useful basis for almost all situations and cases.

Keywords: crisis, crisis management, anti-crisis strategies, bank, anti-crisis financial solutions,
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Introduction. In today’s globalized world, the likelihood of crises emerging and spreading
is increasing, bringing risks and challenges that require immediate responses at all levels—from the
financial and banking sector to the broader economic framework. Therefore, developing a robust
anti-crisis financial program that addresses current issues and anticipates future challenges is
essential. Starting with a foundational analysis of the theoretical basis of anti-crisis strategies will
provide the necessary structure to counteract and prevent negative factors. However, it is evident
that a single classical approach to this topic does not exist; rather, it requires a multifaceted
application based on external and internal situational analyses.

Literature Review. Theoretical aspects of strategic anti-crisis financial decisions in banking
are examined in the works of Ukrainian and international researchers and banking specialists, such
as Krasnova 1.V., Azarenkova G.M., Gromnytska 1.Y., Ivashchuk O.V., Nikitin A., and others,
examine the theoretical aspects of strategic anti-crisis financial decisions in banking.

For example, in the work of Krasnova I.V. and Gromnytska 1.Y. [1], the essence of anti-
crisis strategies is emphasized as the analysis of monetary indicators' dynamics, which serve as the
foundation for ensuring the stability of a country's economic sector. lvashchuk O.V. [1], in turn,
reduces the success of anti-crisis strategies to two key measures: increasing the level of customer
deposit protection and controlling the targeted use of loans, and recapitalizing banks. These
measures, ultimately, aim to strengthen the banking system and enhance customer stability and
trust, even during the most challenging times.

Nikitin A. [1] highlights the importance of involving the National Bank of Ukraine (NBU)
in bank anti-crisis programs, asserting that the NBU’s resources play a vital role in responding to
emergencies and maintaining financial stability through various tools.

Consequently, each study is unique, and the researchers' decisions, analyses and arguments
provide an opportunity to observe the same term from different sides.

Therefore, the literature review reveals that both theoretical approaches to anti-crisis
strategies and practical solutions contribute to almost any negative factor.

Purpose, Objectives, and Research Methods. The purpose of this article is to define the
theoretical basis of the essence of anti-crisis financial decisions of a bank. The objectives of the
study are to determine the economic essence of the concept of ‘anti-crisis strategies’ and the main
instruments, to analyze the peculiarities of formation of the system of anti-crisis financial decisions
of a bank and approaches.

Research Results. The concept of crisis is widely debated among scholars, with some
viewing it as an opportunity for transformation and others as a broadly negative phenomenon.

For example, American economist and maths scientist I. Ansoff describes a crisis as a state
that threatens a bank's existence, requiring prompt action within limited timeframes. Conversely, his
colleague E. Detragia regards crisis as a chance to overcome negative pressures and transition
toward a more stable, positive state. [2]

In March 2023, two U.S. banks collapsed within days, and this ‘trend” was followed exactly
2 weeks later by Europe when the second largest bank in Switzerland, Credit Suisse, was on the
verge of bankruptcy. This raises a critical question: Is this the start of a global crisis, or has the
primary phase of bank collapses passed and there is no need to worry? Regardless, the importance
of developing robust anti-crisis programs is continually emphasized.

The modern principles of the essence of anti-crisis financial decisions of the bank unite
domestic authors from different regions, the ambiguity of this topic helps in its comprehensive
disclosure, and the number of available opinions helps in determining the commitment.

10


https://doi.org/10.26565/2786-4995-2025-2-01

ISSN 2786-5002 (online) ®IHAHCOBO-KPEANTHI CUCTEMW: MEPCNEKTUBU PO3BUTKY

ISSN 2786-4995 (print) FINANCIAL AND CREDIT SYSTEMS: PROSPECTS FOR DEVELOPMENT 2(17)2025
Table 1. Comparative table of the essence of the concept of "anti-crisis solutions"
Author(s) Viewpoint

Definition by A comprehensive management system aimed at preventing and overcoming negative

O. I. Baranovsky [3] phenomena, using the available resources and potential of the bank or special
procedures.

Perekhrest L.M., Financial relations are a comprehensive system of management measures aimed at

Brishtina V.V. [3] further development of the bank through the use of a modern management system.

Azarenkova G. M. [4] A complex that contains a well-grounded system that includes a wide range of goals,
objectives, functions, principles, stages, etc. rather than a set of isolated anti-crisis
measures.

V. Y. Vovk [5] A set of measures to identify crisis factors where timely diagnosis and prevention are
needed, aimed at achieving goals and development.

Source: compiled by the author based on [3, 4, 5]

Anti-crisis strategies as a field of activity appeared about two hundred years ago in the
United States and Europe and were characterized as a set of measures aimed at the competitiveness,
and most importantly, these actions do not violate the current law. Today, the diverse opinions of
researchers demonstrate the width, depth and evolution of this topic.

Unfortunately, the situation in the country and the world, in particular, shows a deterioration
in the economic component, which is already leading to the downturn in the financial condition and
loss-making operations of many banks, as well as the deterioration in the quality of their assets, so
there is currently a real need to develop a high-quality anti-crisis programme. The implementation
of anti-crisis financial solutions is further presented as a complex of five components of the
S.O.F.I.A. model [6]: strategic, operational, financial, investment and analytical.

Discussion. The crisis of 2023, which broke out all over the world, when three large US and
one European bank failed, where American institutions could not cope with the pressure and went
bankrupt - Silvergate Bank (one of the leaders in US banking), Silicon Valley Bank and Signature
Bank. This phenomenon once again proved the importance of a high-quality anti-crisis program.

The S.O.F.1.LA. model will be used to analyse the bank's crisis strategy at the theoretical
level.

S - Strategic Component of the program

The first goal of the bank’s anti-crisis financial solutions is the strategic component - the
development of general goals, long-term management tasks, analysis and assessment of the
financial institution, a step towards innovative improvement, bank development programs and
ensuring competitiveness. [7]

Actions that can be attributed to the strategic component are shown in Figure 1

Strategic component

.| \ l
Increase the
relevance, improve
the quality of existing
services and products

Increase social
Optimise expenses impact and
responsibility

Figure 1. A strategic component of the bank’s anti-crisis strategies based on the S.O.F.I.A. mode
Source: prepared by the author based on [8]

O - Operational Component anti-crisis financial solutions.

As a general rule, it should be developed on the basis of specific bank divisions. Key aspects
of the operational component that should be analyzed when developing and implementing a crisis
management program:
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1) Risk assessment - identify and study risks that may pose a threat to the financial stability
of the bank, which may also include credit and market risks.

2. Increase liquidity - ensure a sufficient level of liquidity, for example, by attracting
additional resources (issuing bonds or deposits)

3) Optimize expenses - reduce operating costs.

4) Revise the credit policy. This is also advisable when developing an anti-crisis program, as
the reference and control of lending criteria will help to reduce all risks in loans.

5. Communication with clients. Openness and transparency in dealing with clients will
maintain trust and reduce possible outflows.

F - Financial Component in the S.O.F.I.A. model when developing a program

The meaning of anti-crisis management of banks' financial management activities
demonstrates the need to outline the principles as limiting factors of its implementation. The
mechanism, in turn, is limited to the following principles [6]:

- Comprehensiveness (holistic approach to financial challenges),

- Functionality (ensuring that crisis management units perform tasks in accordance with
goals);

- Transparency (ensuring transparency of anti-crisis measures and information flows on the
situation in the banking institution);

- Manageability;

- Optimality (justification of costs and logical use of resources for the program
implementation);

- Efficiency (implementation of anti-crisis measures as the main goal - achievement of
targets and criteria);

- Preventive nature (application of methods of early diagnostics and forecasting of crisis
processes in the bank's financial activities to prevent possible threats).

I - Investment Component

This part focuses on capital investments and asset management, including portfolio and risk
management. Marketing and innovation goals are critical for growth, and partnerships with other
financial institutions or government programs can bolster financial stability.

A - Analytical Component

The analytical component entails monitoring key financial indicators (liquidity,
capitalization, profitability) and analyzing risks. Developing risk management and mitigation
strategies, along with competitive analysis, enables early detection of threats and adaptability to
economic changes.

The final step involves data analysis and feedback collection. Statistical methods for
customer and market data analysis, combined with client feedback, can identify areas for
improvement, reinforcing the bank’s stability.

How to make capital investments and in what types of assets, how to manage a portfolio of
securities or projects, and how to manage project and financial risks - all these issues are addressed
in the I-investment component of the anti-crisis policy. This part should include planning for
marketing goals that will help the bank grow, innovation goals, development and realisation of new
technologies. For example, Rostyslav Slaviuk and Nataliia Slaviuk [7] claim that it is important to
involve the government at this stage of planning, as such borrowings can be an important source of
investment. Taking advantage of government programmes or subsidies will help strengthen the
bank's financial situation. No less important for the bank's stability in a crisis will be the
expediency of partnering with other financial institutions, collaboration with banks or investment
funds to collectively resolve crisis situations.

Last but not least, we present the analytical component A. When working with this part, it is
advisable to monitor the main financial indicators - liquidity, capitalization, profitability and loan
portfolio. At this phase, it will also be appropriate to analyze risks, develop a risk management and
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mitigation strategy, as well as an alternative scenario to assess the possible consequences of various
economic situations. In addition, the analytical part of the anti-crisis program is particularly fond of
studying the competitive environment, market and economic trends, as this will help to observe
even minimal changes and identify potential threats to the bank's development.

The final step is data analysis and feedback. The use of statistical methods to collect and
analyze data on customers, the market and the bank's internal processes, as well as the analysis of
opinions and feedback from users, will help identify problems and needs that, if processed, will
affect the bank's stability.

Conclusions. Banks must be ready to adapt swiftly in times of crisis. Even the seemingly
powerful titans of the banking market may face negative pressure, become bankrupt and close down
without the possibility of continuing their activities.

The main task of implementing an anti-crisis strategy is to ensure the sustainable operation
of the bank and the overall economy. Properly selected measures help to avoid many problems,
such as preventing the depreciation of the national currency, avoiding significant exchange rate
fluctuations, preventing capital outflows, and the bank's general bankruptcy and liquidation.

The bank's anti-crisis strategies are focused on preventing and mitigating the negative
consequences of the impact of the events and are meant to restore the pre-crisis state of banks in the
event of threats to their insolvency and viability. Such bank management should be based on a
concept that emphasizes the importance of setting the right priorities that will help not only prevent
but also neutralize crises.

The future of this research lies in developing anti-crisis tools that can serve as a foundational
framework for banks crafting individual crisis strategies. A theoretical basis incorporating risk
management, resource allocation, strategic planning, and a systematic approach will enable banks to
adapt to changing environments and maintain economic stability in the face of economic instability.
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TeopeTn4uHi 0CHOBH CYTHOCTI AaHTHKPH30Bi cTpaTerii 6aHKy

Anoranis. CtarTs miJKpecioe, o Cy4acHUi 0aHK Mae OyTH e(EeKTUBHIIIMM, MO0 MPOTUCTOSTH BUKIMKAM
peanbHOCTI. 3alHATTS MPOBIJHOT MO3UIIT Ta JOCSITHEHHS. METH y BUIIAII NPUOYTKY € OCHOBHUMHM LIUISIMU OY/Ib-SIKOTO
KoMepuiiiHoro 6anky. ToMy OCHOBOIO poOOTH € (hOpMyBaHHS Ta BIIPOBAPKEHHS SIKICHOT aHTUKPU30BOT MOJITHKH, SKa
JIOTIOMOK€ MIITPUMAaTH yCTAaHOBY, MUTTEBO pearyBaTy Ta BUPIIIyBaTH MOXJIHBI mpoOnemu. [ToHan necsTok pokiB Hama
KpaiHa Ta ii (iHaHCOBO-€KOHOMIYHI KOMIOHEHTH 3a3HAIOTh HW3KH KPHU30BUX SIBHIL, IO YCKJIQJHIOE IPOTHO3YBAHHS
PO3BUTKY SIK 30BHIIIHBOTO, TaK 1 BHYTPILIIHBOTO CEPElOBHINA. PH3HMKM Ta 3arpo3u 3poCTaloTh, 10 BUMAarae HeranHoi
peaxuii Ta poOUTh HEOOXiTHUM BIIPOBAKCHHS CYYaCHUX DIlICHb 1 MiIXOMiB 10 (OPMYBAaHHS CHCTEMH aHTHKPH30BUX
cTpareriii y 0aHkax. Y miif Temi Ba)XXKJIMBO PO3YMITH, IO TAaKWH MiIXiJx [0 YHpPaBIiHHA € e)EeKTUBHUM JIMIIE 32 YMOBH
KOMITIIEKCHOI poOO0TH 3 ypaxyBaHHAM crieliuikn OaHKY, JJIsS SIKOTO PO3pOOIISETHCSI aHTHKPHU30Ba MPOTrpaMa. 3BHYaiHO,
SK 1 TIpU BHpIMIEHHI Oyap-sIKOTO TMHTAHHS, MOTPiOHA 3arajbHa OCHOBA, ajieé caMe IHAWBIXyadbHHH TMIIXiX CIpHse
JOCSITHEHHIO XOPOILIOTO PE3YNbTaTy.

OcCHOBHE 3aBIaHHS BIPOBAKCHHS aHTUKPH30BOI cTpaterii — 3abe3medeHHs cTabimbHOI poboTH OaHKY Ta
€KOHOMIKHM 3arajioM. YTpaBJIiHHS NOKJIMKaHE BUSBISATH Ta KOHTPOJIIOBATH 3arpo3u SIK Ha BHYTPIIIHbOMY, Tak 1 Ha
30BHIIIHBOMY PiBHsX. [ 11bOr0 HEOOXiTHO MaTH SIKICHO 310paHuii MaTepian: iHpopMalliiiHi 0a3u, BXiJHI Ta BUXIAHI
JlaHi, aHaJi3 MOKa3HUKIB. 3AaTHICTh 0AHKY CBOEYACHO JOJIATH TPYAHOLI Yy BCIX BHIAX HOr0 MiSJIBHOCTI JOMOMArae
3ano0irtu cepitozHuM mnpobnemam. IlocTiiHMH MOHITOPHHI CHCTEMH AaHTHKPH30BUX (IHAHCOBHX pillleHb OaHKY
JIO3BOJIUTH TIOTIEPEUTH 3arpo3u abo cTadiIi3yBaTH NePEeIKPU30BHI CTaH OaHKY.

JlocimimKeHHs CIIpsIMOBaHE Ha aHali3 CyTHOCTI aHTUKPHU30BHX CTpaTeriil, 30kpeMa, O0yJIo 3aCTOCOBAaHO MOJEIb
S.O.F.l.A. Tlig yac BUKOHaHHS Takoi poOOTH TOJIOBHUM OyJI0 BUBUCHHS Ta aHaji3 0COOIMBOCTEH IIbOTO YIPaBIIiHHS B
0aHKaX, BU3HAYECHHS] KOMIIOHEHTIB YCITIIIHOI MPOTPaMHy, sIka MOXKE CTaTH 3arallbHOKOPHUCHOI0 OCHOBOIO JUIsl OLIBIIOCTI
CUTYAIIii 1 BUIIAIKIB.

Knrouosi cnosa: xpusa, ynpasuinHsa Kpusamu, aHMuKpusosi cmpameeii, OaHK, aHMUKpu308i (iHaHcosi
piwenns, modens S.O.F.1LA.
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