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Strategic asset management in the system of enterprise finance

Abstract. Strategic asset management is gaining particular importance for ensuring the financial
stability and long-term development of enterprises in the context of increasing complexity of the business
environment, limited resources, and rapid technological change. A strategic approach to asset management
enables organizations to build sustainable competitive advantages by aligning investment decisions, the
technical condition of assets, and the organization’s strategic objectives.

Problem statement. The lack of a systematic approach to asset management reduces resource
efficiency and limits organizational adaptability to external challenges. Current research often presents asset
management in a fragmented manner, with insufficient integration into broader corporate strategy.

Unresolved issues. Key areas requiring deeper investigation include limited use of digital
technologies in asset management, weak interdepartmental communication, financial resource shortages,
and the absence of environmental considerations in strategic planning.

Purpose of the research. The purpose of the research is to substantiate the conceptual foundations
of strategic asset management as a basis for enhancing financial efficiency and generating long-term
competitive advantages.

Research results. The research identifies the key components of the asset management process,
substantiates the theoretical foundations of the strategic approach, and outlines the main challenges and
promising directions for its development. Particular emphasis is placed on the role of modern digital tools in
building asset management systems, data analytics, and monitoring and controlling the asset life cycle. The
main challenges identified include inefficient resource utilization, funding shortages, limited strategic
planning, low innovation capacity, and regulatory complexity. The study highlights the importance of data
integration in strategic planning and the development of effective interdepartmental communication,
especially in light of the complexities of digital monitoring and the need to implement sustainable
development practices.

Conclusions. Conclusions emphasize the importance of developing long-term asset management
strategies that are adaptable to changes in the external environment. Modern strategic asset planning tools
should ensure financial resilience, organizational flexibility, and support sustainable development. The
research defines the key components of a strategic asset management system, substantiates the interests of
various stakeholder groups in the planning and implementation of a strategic asset management plan, and
proposes promising directions for further development.
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Introduction. In today’s economic conditions, strategic asset management plays an
important role in ensuring the financial stability of enterprises. Assets, which are the basis of the
financial and economic activity of business entities, determine the level of investment attractiveness
and are a key factor of competitiveness.

An important stage in the development of strategic asset management was the introduction
of international standards and requirements, in particular the 1SO 55000 series (according to which
asset management should be based on the integration of technical, financial, and managerial
approaches to achieve the maximum long-term effect from their use); the 1ISO 55001 series, which
defines requirements for an asset management system; and the ISO 55002 series, which details
practical recommendations for implementing asset management standards, taking into account the
need to align enterprise strategic objectives with long-term resource planning [11]. In Ukraine, the
harmonization of standards in the field of asset management with international requirements is
implemented through DSTU ISO/TS 55010:2019 [8]. This standard promotes the alignment of
financial and non-financial functions in the asset management system. The use of unified regulatory
standards allows enterprises to form a holistic approach to management, taking into account
stakeholder interests, the asset life cycle, financial risks, and external challenges.

The integration of strategic asset management with the corporate strategy of the enterprise is
a key condition for ensuring consistency between development goals and the use of resource
potential. In the overall strategy, assets are viewed not as separate accounting items but as tools for
implementing strategic decisions that contribute to achieving long-term competitive advantages.
Developing a strategic asset management plan enhances managerial transparency, strengthens
control over the rational use of assets, and enables timely responses to internal and external
changes.

Effective asset management influences the performance of financial management, especially
in conditions of rapid technological progress. The use of modern analytical tools to optimize asset
structure, improve utilization mechanisms, and forecast financial indicators allows enterprises to
minimize risks and increase productivity. The use of modern digital tools enables comprehensive
improvement of asset management systems. The application of information-analytical platforms,
asset lifecycle management systems, 10T technologies, analytical models, and cloud services
provides effective instruments for cost optimization, monitoring asset condition, and forecasting
their use.

Strategic asset management covers several important areas of financial management, in
particular: formation of financial policy, investment planning, asset valuation, and control over their
use. An effective strategy should ensure enterprise flexibility, efficient resource use, and account for
external factors such as regulatory changes, market fluctuations, and global challenges. Compared
to a reactive approach, the key advantages of strategic asset management include improved
decision-making, better resource utilization, cost reduction, and minimization of operational risks
(Table 1).

Table 1. Basic Advantages of Enterprise Asset Management Considering the Strategic Component

_— Asset Management with Strategic Asset Management without Strategic
Criterion
Component Component
1 2 3
Approach Long-term planning considering the asset life | Reaction to complications after problems or
PP cycle. failures occur.
Goal Maximization of efficiency, productivity, and | Restoration of asset functionality after damage
asset longevity. without prior planning.
Higher initial costs, compensated by lower | Low initial costs, which over time lead to higher
Costs . . X
total expenses throughout the asset life cycle. repair and maintenance expenses.
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Table 1. (continued)
1 2 3
Risk Systematic identification of risks related to | Increased operational risks and safety threats due to
Management | asset operation and their minimization. unplanned interruptions in functioning.
Decision- Use of analytical tools, asset condition data, | Impulsive, situational decision-making without
Making and forecasting. strategic justification.

Investment Priorities are determined based on lifecycle | Hasty and costly decisions due to lack of tools for
Planning cost analysis and efficiency data. analytics, monitoring, and forecasting.

Frequent downtime, high repair costs, and
emergency maintenance leading to productivity
losses.

Operational | Reduced downtime, increased reliability and
Efficiency stability of operations.

Source: compiled by the author

Research on the conceptual foundations of enterprise asset management will create
prerequisites for the development of strategic management decisions that respond to modern
challenges, contribute to the achievement of the financial and operational goals of the enterprise,
and form an effective model of resource management.

Literature Review. In the scientific works of domestic and foreign scholars, considerable
attention has been paid to the issue of asset management in the system of enterprise finance. The
conceptual foundations of asset formation and management are defined in the collective monograph
edited by I. O. Blank, where enterprise assets are considered as a set of property values used in
operational activities to generate profit and achieve financial goals [3, p. 20]. Enterprise assets can
also be viewed as a separate type of resource used to achieve the strategic goals of the enterprise in
the future and to ensure its financial stability [15].

Among modern studies, it is worth noting those in which the asset management process is
examined as an important tool for achieving the strategic goals of the organization. A high-quality
and efficient asset management process allows enterprises to optimize asset structure, improve
financial performance, and minimize risks. As O. Babiy and V. Koynak [1] emphasize, to ensure
effective use of enterprise assets, modern approaches to strategic management must be applied,
taking into account the types, components, dynamics, and roles of assets within the overall resource
structure. Systemic asset management enables enterprises to identify opportunities to improve
efficiency and optimize overall productivity.

In this context, Hvozdei N. highlights that managerial decisions regarding the structure and
use of assets determine the subsequent financial stability, competitiveness, and solvency of the
enterprise [9]. Furthermore, Burdonos L. and Vynohradnia V. note that one of the key factors
ensuring financial stability and the active development of the enterprise is strategic planning and
effective use of its resource potential, particularly current and non-current assets [6, p. 37]. Under
modern economic conditions, as Budko O., Kuksa A., and Chehuta M. observe, the asset
management system is regarded as a tool of strategic enterprise development aimed at increasing
market value, preserving material and intangible resources, and strengthening stakeholder trust [5,
p. 75].

According to scholars, effective enterprise asset management requires a comprehensive
assessment that not only determines the performance of managerial actions but also promptly
corrects problematic aspects of financial policy. As Pihul N., Bondarenko Ye., and Kyrychenko A.
argue, such an approach ensures enterprise adaptability to changes in the external environment and
contributes to increased overall management efficiency [13, p. 339]. Heienko M. and Omelyanenko
D. note that the asset management system must be adapted under conditions of risk and uncertainty;
in particular, it is crucial to develop an effective financial policy that ensures sustainable
development through the rational use of assets [10, p. 23]. Meanwhile, Zayachkivska O. and
Semeshchuk S. [16] stress the need for a comprehensive approach to asset management, which not
only optimizes asset structure but also contributes to ecological, social, and economic balance in
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enterprise activities. Special attention should be paid to developing an individualized asset
management strategy, based on the principles of sustainable development and considering the
specifics of the enterprise, its ecosystem, and stakeholder expectations.

Among foreign researchers, strategic asset management has been studied as a distinct level
of enterprise management: along with tactical and operational levels, it is an essential component of
financial management and determines the economic efficiency of the enterprise [7]. Asset
management should aim at value optimization, with all managerial decisions accounting for their
impact on this indicator throughout the asset lifecycle [2]. Asset management should be explored as
a comprehensive system combining a strategic approach, technological solutions, and risk
management mechanisms to ensure long-term financial efficiency [12]. Modern business conditions
shape a new type of asset management strategy an integrated one, characterized by flexibility and
dynamism in making critical fin— ancial decisions [4].

At the same time, further research into strategic asset management remains both relevant
and necessary to optimize resource management, improve asset efficiency, and ensure enterprise
financial stability.

Purpose, objectives, and research methods. The purpose of the article is to substantiate
the conceptual foundations of enterprise strategic asset management, which serve as the basis for
enhancing financial efficiency and forming additional competitive advantages. To achieve this
purpose, the article defines the components of the enterprise asset management process,
substantiates the theoretical foundations and elements of strategic asset management, and identifies
the main problems and promising directions for enterprise strategic asset management. The
methodological and theoretical basis of the study consists of the works of domestic and foreign
scholars and analytical information regarding modern trends in enterprise strategic asset
management. Methods of empirical analysis, synthesis, and structural-functional analysis were
applied.

Research Results. Effective asset management begins with a clear understanding of what
belongs to this category in economic terms. Based on a generalization of research in the field of
enterprise finance, assets include:

— Ownership — official property of the business entity reflected in the balance sheet;

—  Property — any property and monetary assets owned by the enterprise;
Things — any tangible item with material form and value at the disposal of the enterprise;

— Resources — material and monetary resources used or to be used by the enterprise in
business and commercial activities;

— Means - financial resources in the form of cash available for enterprise economic
activity.

This list can be expanded and refined depending on various classification features of assets,
but it is important to stress that enterprise performance depends not only on the volume of assets it
owns but primarily on its ability to manage them effectively to ensure maximum financial results.

In general, the asset management process involves the following elements:

— justification of goals, managerial decisions, and measures related to enterprise assets,
along with systematic monitoring of their implementation during a defined period,;

— development of methodological approaches to evaluating the efficiency of asset use,
aimed at improving managerial performance;

— development of an asset management strategy that analyzes existing mechanisms,
evaluates their effectiveness, and determines their applicability under different operating conditions;

— application of modern analytical methods and models in decision-making, with an
emphasis on asset management;

— development of a concept for managing highly liquid assets to ensure enterprise
flexibility;
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— creation of a comprehensive strategic vision of asset management, including long-term
development plans and adaptation mechanisms for economic challenges;

— use of internal regulatory tools for management processes aimed at asset optimization.

Thus, asset management is a key process in the financial and economic activity of any
enterprise, ensuring sustainable economic development and the achievement of defined goals.
Rational formation and use of assets maximize profit and guarantee financial stability. In addition,
enterprises strive to increase asset value to strengthen investment attractiveness. Therefore,
applying a strategic approach to enterprise asset management is a crucial and timely task, especially
under conditions of economic instability and external threats. To implement strategic management,
it is necessary to assess the role of assets in achieving enterprise goals on the basis of the strategic
plan; it is also essential to determine and justify how enterprise resources can contribute to the
realization of its strategic priorities (Table 2).

It is important to emphasize the specifics of forming strategic decisions on managing current
and non-current assets. Strategic asset management involves balancing long-term investments in
non-current assets with efficient use of current assets. Renewal of fixed assets drives productivity
growth, while management of current assets ensures liquidity and operational efficiency [14].

Table 2 . Theoretical Foundations of Strategic Enterprise Asset Management

Str_ateglc Tasks Expected Results Indicators
Objective
Non-current assets
Optimization of the structure of | Growth of productivity and | Fixed asset renewal
. - non-current assets; planning | profitability; ensuring financial | ratio; movement
Ensuring efficient . 4 o o -
renewal of fixed assets; | stability; growth of profitability, | indicators of non-current
use of non-current | . - . ) A
increasing  the level  of | competitiveness of the | assets; profitability;
assets . T . L
technological modernization of | enterprise. depreciation.
the enterprise.
Current assets
Ensuring Optimization of the structure of | Minimization of financial risks | Structure of current
continuity of the current assets; ensuring efficient | and losses; increased turnover | assets; turnover ratio;
production inventory management; | of assets; growth of financial | liquidity ratios;
process, liquidity, | increasing financial liquidity | results of the enterprise. profitability; duration of
and risk and asset profitability. operating and financial
minimization cycles.

Source: compiled by the author

At the core of Strategic Asset Management (SAM) lies the important task of optimizing the
useful life of assets, ensuring maximum investment returns, and building resilience for such assets
as infrastructure, facilities, and equipment.

The key objective of managerial decision-making is the optimal alignment of operating costs
and investments in non-current assets with the strategic goals of the enterprise.

A distinctive feature of modern strategic asset management is that key decisions are
made on the basis of complete asset data— regardless of their volume — through the use of new
digital platforms for big data analysis, while taking into account the enterprise’s resource potential.

In addition, a comprehensive asset management strategy must consider the impact of
external factors and cover the entire decision-making process related to the asset life cycle
(acquisition, operation, maintenance, disposal, etc.) (Figure 1).

Thus, enterprise asset lifecycle management forms the core of the entire strategic
management system, as it is aimed at the efficient use of resources from acquisition to
decommissioning and disposal of assets.

In addition, careful assessment of potential risks, identification of ways to minimize them,
determination of key performance indicators of asset utilization, ensuring compliance with
legislative or regulatory requirements for the use and maintenance of assets, as well as the use of
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technologies and software for tracking asset information and ensuring access to critical data are
essential for making strategic management decisions.

Suppliers, Regulatory and Access to Macroeconomic
customers, legal framework financial and industry
. reqcniireeag . \

v v v v

ASSET MANAGEMENT STRATEGY

-
Strategic asset management planning
T Human
Maki Y decisi resources
_ aking management decisions potential
S
o
? lannin ¢
5 P .g, operation
= purchasing .
< . Risk
S Life cycle of manageme
Hg enterprise assets nt
= maintenance liquidation
modernization or disposal
v
¢ Financial
analysis
Integrating digital technologies Risk factor assessment, and
to optimize the asset forecasting methods and big ™7 evaluation
management process data analytics

Figure 1. Strategic Asset Management System
Source: compiled by the author

When developing an asset management strategy, it is important to ensure its integration with
the mission, vision, and strategic goals of the enterprise, and to consider the influence of assets on
building competitive advantages. Therefore, an important planning tool is the Strategic Asset
Management Plan (SAMP). Moreover, it serves as a means of aligning stakeholder interests and
expectations with the organization’s long-term priorities under resource constraints. Its
development and implementation promote greater transparency of managerial decisions and foster
effective communication among functional units, investors, clients, and regulatory institutions
(Table 3).

Thanks to the clear definition of objectives, decision-making criteria, risk appetite, and
expected results, SAMP ensures the integrity of strategic asset management, increases employee
engagement, and strengthens trust in the enterprise’s strategic development vector.

Modern approaches to strategic asset management are undergoing active transformation due
to digital technologies. Digitalization is fundamentally changing the way enterprises approach
strategic asset management, opening up new opportunities to improve efficiency, transparency, and
adaptability of managerial decisions. Under current conditions, enterprises are increasingly
implementing innovative digital tools that not only automate asset accounting and control but also
enable intelligent asset management based on real-time data.
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Table 3. Interests of Different Stakeholder Groups in the Process of Planning and Implementing SAMP

Group Interests and Expectations

Confirmation of investment effectiveness; risk management; transparent justification of

Owners, Investors actions; alignment with the mission and strategic objectives of the organization.

Ensuring clarity of strategic goals and decision-making criteria; strengthening coordination
Top Management of planning between functional areas; increasing the level of risk acceptance and
prioritization criteria.

Department Heads, Formation of a shared vision, coordination among departments; overcoming organizational
Middle Managers fragmentation; alignment of functional roles with the achievement of strategic objectives.

Engagement of staff through clear definition of goals, tasks, expected results, and logic of
Personnel managerial decisions; consideration of practical experience, innovative ideas, and
proposals; participation in strategic planning based on practical experience.

Formation of confidence in the logic, justification, and transparency of determining
strategic priorities; alignment of requirements and expectations; ensuring transparency and
accountability of strategic planning; increasing the level of trust and reducing the risk of
conflicts.

External Stakeholders
(consumers, regulatory
institutions)

Source: compiled by the author

The introduction of intelligent asset management systems — such as EAM (Enterprise Asset
Management) and CMMS (Computerized Maintenance Management Systems) — as well as Internet
of Things (IoT) technologies and big data analytics, allows enterprises to monitor the technical
condition of assets in real time, forecast wear and tear, optimize maintenance schedules, and make
informed managerial decisions. As a result, enterprises achieve lower operating costs, increased
equipment reliability, and develop the necessary level of adaptability to changes in the external
environment.

One of the key technologies for optimizing strategic asset management is the Internet of
Things (1oT), which provides continuous monitoring of equipment condition through specialized
sensors. These devices capture critical parameters such as temperature, vibrations, pressure, and
loads, transmitting them to analytical systems. This enables enterprises to promptly detect
deviations, predict potential equipment failures, and take timely preventive measures (Figure 2).

Internet of . ] ]
Things (IoT) Installing sensors to monitor asset status in Reducing repair and
real time maintenance costs
Predictive . . . .
. Using special algorithms to predict . .
g analytics ’ F;naintengmce needs P . Rlsk_modell_ng,
®) increasing decision-
|<_3 making efficiency
2,:' Virtual models of physical assets for modeling
= Digital twins their operation and the impact of external
Qo factors
[a)
Coordination of
Combining information flows and large management actions,
Platforms and amounts of data from different departments strengthening of control
services into a single platform

Figure 2. Modern Digital Tools in Strategic Asset Planning
Source: compiled by the author

69



ISSN 2786-5002 (online) ®IHAHCOBO-KPEANTHI CUCTEMW: MEPCNEKTUBU PO3BUTKY
ISSN 2786-4995 (print) FINANCIAL AND CREDIT SYSTEMS: PROSPECTS FOR DEVELOPMENT

3(18)2025

Integration of financial analytics and machine learning makes it possible to capture the
current condition of assets and model their future state. This enables the optimization of
maintenance schedules, reduction of emergency shutdowns, and extension of equipment lifecycle.
Special attention should be given to the use of digital twins — virtual models of physical assets that
reflect their structure, functioning, and dynamics of change. They allow for simulations, risk
assessments, and strategic decision-making based on scenario analysis.

Digital technologies also facilitate data integration across various departments of
enterprises — from maintenance to finance and logistics. This enables the creation of a unified
information environment for strategic decision-making, improves investment planning accuracy,
strengthens risk management, and supports the achievement of organizational goals. This becomes
not only the foundation for technological modernization of the asset management system but also a
key factor in shaping enterprise competitive advantages in modern economic conditions.

Discussion. Strategic asset management is a complex process that involves difficulties and
challenges affecting enterprise economic efficiency. Among the already identified problems, the
following should be emphasized:

—low efficiency of asset use, caused by limited application of modern methods and asset
analysis platforms, and insufficient monitoring of resource utilization;

—shortage of financial resources due to lack of funding, untimely servicing of obligations,
and insufficient investment volume, which reduce profitability and increase financial risks;

—absence of strategic planning in asset utilization, which negatively affects the ability to
respond to market changes and external challenges;

—insufficient level of innovation in asset management, which reduces enterprise
competitiveness and limits its potential;

—regulatory and legal constraints, which complicate effective asset management due to
significant changes in legislation or financial/property regulation, potentially slowing the
implementation of strategic decisions.

In our view, this list should be supplemented with current challenges arising from the
peculiarities of digital solutions at the enterprise and communication structures between
departments or partners. Often, difficulties arise in data integration and utilization in asset
management due to fragmentation or the absence of effective analytics. In particular, enterprises
may have analytical tools to assess asset use, but after data processing, the information is not
incorporated into strategy development at managerial levels. This problem often occurs due to
insufficient communication between departments (or managers), where critical information may be
lost or not recognized as important, which hinders the advantages of an integrated asset
management system.

In addition, issues of environmental responsibility in asset management and the inclusion of
sustainable development goals in enterprise strategic planning remain highly relevant. Insufficient
integration of environmental standards, improper maintenance planning, and lack of monitoring of
asset impact on the environment can result in inefficient resource use and hinder strategic
initiatives, especially in the long run.

Another important issue for enterprises is the use of outsourcing as an additional strategy for
efficient resource utilization, particularly under conditions of rapid technological development. The
absence of outsourcing in asset management limits access to modern technologies, can overload and
exhaust internal resources, and slows down decision-making in response to market changes.
Moreover, underdeveloped data management infrastructure — due to lack of resources for relevant
specialists or digital solutions — significantly delays asset analytics and negatively impacts the
effectiveness of strategic asset management.

Enterprises striving to remain competitive under modern economic conditions must design
asset management strategies that integrate modern technologies and account for the growing role of
sustainability. When making strategic decisions, enterprises should form a holistic view of
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operational efficiency, environmental responsibility, and future readiness. Among the key
prospective directions of strategic asset management, we propose highlighting the following:

—the use of technological tools and solutions for proactive management;

—optimization of physical asset uses through energy-saving technologies and 10T solutions;

—accessibility of asset management tools, digital platforms, and analytical systems at
different levels of strategic management;

—implementation of environmentally responsible approaches to asset management;

—application of data analytics to support well-grounded managerial decisions, including via
outsourcing of specific tasks;

—strengthening security and risk management in the context of active digitalization of asset
management systems.

Conclusions. Strategic asset management plays a crucial role in ensuring enterprise
financial stability through optimal resource utilization and increased flexibility under conditions of
rapid external change. Modern asset management strategies involve effective lifecycle management
of assets using specialized systems, tools, and processes. Effective strategic asset management not
only optimizes resource use but also enhances enterprise flexibility in a dynamic and unstable
external environment.

Unlike an operational approach, strategic management implies systemic planning oriented to
the entire lifecycle of assets, accounting for risks, ownership costs, and expected returns on
investment. An essential element of the strategic approach is the development of a Strategic Asset
Management Plan (SAMP), which ensures alignment between the enterprise’s mission, vision,
strategic goals, and practical actions in asset management. As part of the overall asset management
strategy, it serves as a communication platform between various stakeholder groups — from
investors and regulators to managers and staff — fostering transparency, engagement, and effective
decision-making.

One of the key factors in effective asset management is the adoption of modern technologies
to optimize costs and achieve strategic planning objectives. The implementation of such tools
enables real-time asset monitoring, wear forecasting, optimized maintenance, and informed
decision-making. Thus, strategic asset management should be understood not merely as a technical
or financial function of the enterprise but as an integrated managerial concept that combines long-
term planning, digital innovation, and cross-functional interaction. Its implementation is a necessary
condition for achieving sustainable development, improving business process efficiency, and
creating sustainable competitive advantages in the modern economic environment.
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CrpareriuHe ynpap/1iHHSl aKTHBAMH B cucTeMi (iHaHCiB mixnpuemcTs

Anomauyin. Beryn. B ymoBax 3pocTarodoi CKJIaAHOCTI Gi3Hec-cepeioBUIa, 0OMEKEHOCTI pecypciB Ta BUCOKOI
JUHAMIKH TEXHOJIOTIYHHUX 3MiH CTpaTerivyHe YIpaBiiHHSI aKTHBaMH HaOyBae OCOOIMBOI 3HAYYMIOCTI /Ui 3a0e3meyeHHs
(iHaHCOBOT CTIMIKOCTI Ta TOBFOCTPOKOBOT'O PO3BHUTKY MiJIPHEMCTBA. Y CTaTTi PO3TJISNAETHCS CTPATETiYHE YIPaBITiHHS
aKTMBaMH SK CTpaTeriyHMH MigXiA, IO J03BOJISAE MiANPHEMCTBAM (OpMyBaTH cTali KOHKYPEHTHI IiepeBard,
3a0e3MeuyrouH y3roHKEHICTh MiXK IHBECTULIHHUMU PIILICHHSIMH, TEXHIYHUM CTAHOM aKTUBIB Ta CTPATETIYHUMH LIIIMHU.

IMocranoBka npo6aemu. BincyTHICTE CHCTEMHOTO MiIXOMy /0 YIPaBIiHHS aKTHBaMH 3HIDKYE €(EKTHBHICTh
BHUKOPHCTaHHS PECYpCiB Ta 0OMEXye alaliTUBHICTH MiJNPHEMCTBA JI0 30BHIIIHIX BUKIIUKIB. B cygacHuX HOCHimKEHHIX
MIPOIIEC YNPAaBJiHHS aKTUBAMU YacTO BUCBITIIIOETHCS (PparMEeHTapHO, € HEJOCTaTHHO IHTETPOBAHMM Y 3arajibHy
KOPIOPAaTHBHY CTPATETio.

HeBupimeni acnektu mpodjemu. Cepen KIIIOYOBHX acleKTiB, IO MOTPeOyIOTH TTIMOOKOTO JIOCIIIKEHHS
Ba)XXJIMBUMH € HEIOCTaTHE BHKOPUCTAHHS HU(PPOBHX TEXHOJOTIH B XOAI YNpPaBIiHHS aKTHBaMH, ClaOKa KOMYyHiKamis
MK Tigpo3ainaMu, aedinuT (iHAHCOBHX PECypCiB, a TaKOX BiJCYTHICTh €KOJIOTIYHOI CKIAQJOBOI Y CTpaTETiTHOMY
IUTAHyBaHHI.

Mertoro gociaimkenHsa. Meta HOCTiKEHHS MOJSATae B OOTPYHTYBaHHI KOHIENTYaIbHUX 3acaj CTPATETidHOTO
YIPaBJIiHHS aKTHBaMHU IIINPUEMCTBA SK OCHOBH JUIS MiJABHIICHHS (iHAHCOBOi e(eKTHBHOCTI Ta (opMyBaHHS
JIOBIOCTPOKOBUX KOHKYPEHTHHX IlepeBar.

Buknax ocHoBHOro martepiamy. VY crarTi BH3HAQU€HO CKIIQJIOBI MPOLECY YIPABIiHHS aKTHBAMHU,
OOTPYHTOBaHO TEOPETHYHI OCHOBH CTPATETIYHOTO MiAXOAY, BHOKPEMIJIEHO KIIOYOBI NPOOJIEMH Ta IEPCHEKTHUBHI
Hanps MK Horo po3BUTKY. IliIKpecieHo BaXKIIMBICTh BUKOPUCTAHHS CY4acHUX HU(POBUX IHCTPYMEHTIB Uil TOOYIOBH
CHCTEM YIPABIIHHS aKTHBAaMH, aHAJTITUKH JAHWX, MOHITOPHUHIY Ta KOHTPOJIO >KUTTEBOTO LMKy aKTUBIB. BusHaueHi
OCHOBHI IIPOOJIEMH YTIPaBIIiHHS aKTHBAMH, CEPEl SIKMX KITIOYOBUMH €: Hee()eKTHBHE BUKOPHUCTAHHS pecypciB, AediunT
(iHaHCYBaHHS, OOMEXEHE CTpaTeriyHe IUIaHyBaHHS, cja0Ka IHHOBAIliiiHa AaKTUBHICTb, CKJIAJHOIII HOPMaTHBHO-
MPaBOBOTO perymoBaHHsA. OKpema yBara IMpHIUICeHA HEOOXiTHOCTI BUKOPUCTAHHS IHTETpalii MAaHWX y CTpaTeTiyHe
IUTAHYyBaHHS Ta (POPMYBAHHIO ONTHMAIBHOTO PIBHS MIXKITIIPO3/IIOBOI KOMYHIKaIlii, 0COOIMBO 3 OTISAY HA CKIAaTHOCTI
(G POBOTO MOHITOPHHTY Ta HEOOXITHOCTI BIPOBA/DKEHHS IPAKTHK CTAIOTO PO3BUTKY Ha ITiANIPUEMCTBAX.

BucHoBku. CTpaTeriuae ympaBiiHHS aKTUBAaMH € IHTEIPOBAHOIO YIIPABIIHCHKOIO KOHIIETIIEIO, M0 MOEAHYE
JOBTOCTPOKOBE IUIaHYBaHHS, IM(poOBI iHHOBamii Ta MDKQYHKIIOHATRHY B3aemomiro. CydacHi I1HCTpyMEHTH
CTPATETiYHOTO IUTAHYBAHHS AaKTHBAMH MAarOTh 3a0e3nedyBaTd (iHAHCOBY CTiHKiCTh, THYYKICTb MiANPHEMCTBA Ta
CIPHUATH CTAJIOMY pPO3BUTKY. [IpakTW4Ha IIHHICTP OTPUMAHUX pE3yJbTATIB MOJSTAE Yy BH3HAYCHHI IEpeNiky
KOMITOHEHTIB CUCTEMH CTPATEridyHOro YIpPaBIiHHS aKTHBaMH, OOTPYHTYBaHHI IHTEPECIB PI3HHUX IPYIl CTEHKXOJIEPIB B
XOJIi CTPATErivHOTO TIAHyBaHHsI YIIPABJIIHHS aKTUBAMH.

Knrouosi cnoea: akmusu, ynpaeninms, iHcmpymenmu, QiHaHcu niONPpUEMCME, MEXHON02IL, epeKmusHicmy

dopmynu: —; puc.: 2; Tadun.: 3; 6i6:.: 16.
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