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Formation of the enterprise's production cost management system

Abstract. Cost management is a key component of a company's management system. In today's
high-risk environment, many domestic companies face issues related to inaccurate cost accounting and
inefficient use of financial resources. The purpose of this study is to explore relevant tools for accounting and
analytical cost management at the enterprise. To achieve this goal, an overview of the main measures for
effective cost management is proposed, along with a step-by-step identification of the company's needs and
the selection of the most efficient tools for cost optimization and control. The article examines a key aspect of
enterprise management — the development of an accounting and analytical system for effective cost
management. The study explores tools that facilitate the implementation of such a cost management system,
identifies various methods for optimizing production costs, and substantiates the importance of accounting
and analysis systems for effective cost management. It is proven that one of the main tasks of a cost
management strategy in production is optimizing its structure, which can lead to significant cost savings,
increased profitability, and improved production efficiency while maintaining product quality. To achieve this
goal, the article recommends applying the proposed methods for optimizing production costs.

A set of recommendations is proposed for the development and implementation of an effective
accounting and analytical system for managing operational costs. These recommendations will help properly
prepare and establish such a system, ultimately reducing overall enterprise costs, increasing production
efficiency, and identifying non-productive expenses, thereby enhancing the value of production costs. The
study proves that developing a cost accounting and analysis system is a crucial task for every enterprise in
Ukraine, especially under conditions of market uncertainty and instability. Such a system ensures production
stability and overall business resilience while enabling the formation of a more flexible and crisis-adaptive
cost management strategy. It contributes to enhancing the company’s competitiveness and securing its
stability in the market. This article serves as a valuable resource for business executives, accounting
specialists, and cost management professionals seeking to improve production efficiency and implement
modern accounting and analytical systems for strategic production cost management.
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Introduction. Management of production costs is an essential part of the managerial system
of modern Ukrainian enterprises. In an environment of increasing risks, many organizations face
challenges related to inaccurate cost accounting and inefficient use of financial resources. At the
same time, enterprises striving to maintain competitiveness and stability encounter difficulties in
optimizing production costs, which directly impact profitability and cost-effectiveness. Given the
constant changes in the external environment, including economic fluctuations and innovative
technologies, there is a growing need for a modern and effective production cost management
system that enhances the efficiency of managerial decision-making.

The formation of a production cost management system involves creating a comprehensive
structure that includes methods, tools, and mechanisms for cost optimization at all stages of the
production process. In the context of market globalization and dynamic economic changes,
enterprises must continuously improve their cost management strategies to maximize resource
efficiency and reduce financial risks. In this regard, the development of a system that enables timely
responses to external changes, optimization of internal processes, and maintenance of a stable
financial position is crucial. The effectiveness of production cost management not only determines a
company's ability to achieve high financial results but also influences its long-term viability and
growth,

Therefore, the purpose of this study is to highlight modern tools for cost accounting and
analysis at enterprises and to explore mechanisms that allow businesses to effectively monitor and
optimize production costs.

Literature review. Modern research in the field of production cost management indicates
that a well-designed and implemented accounting and analytical system can significantly enhance
the efficiency of production processes and reduce overall enterprise costs [1-11]. Studies by Turner
G. K., Sandman F. G. [5] and Kalenych I. S. [3] focus on exploring the economic concept of costs
and examining various approaches to interpreting this term. Their works propose criteria for
selecting cost assessment methods, taking into account industry specifics and research objectives.
They also highlight the importance of cost factors influencing production costs and the potential for
their optimization.

Alyoshkina N. at el. [1], Mysaka H. V. [6], Peniak Yu. S. & Serhiienko O. A. [7] explore the
theoretical and practical foundations of cost accounting in modern enterprises, examining current
methods and tools for production cost management. The authors reveal the fundamental principles
of production cost accounting, paying significant attention to allocation methods. Based on their
research, they propose practical solutions to improve the efficiency, informativeness, and flexibility
of accounting systems. Special attention is given to decision-making algorithms that minimize risks
and enhance competitiveness. The studies by Kovalenko O. M. [4], Popovych M. P. [8],
Skorniakova Yu. B., and Lukina D. V. [9] focus on assessing the current state of cost management
and optimization systems in manufacturing enterprises. They highlight the importance of investing
in environmental protection and using renewable energy sources in the context of resource
conservation and ecological concerns. As innovative approaches to overcoming cost accounting
challenges, the authors emphasize process automation and the adoption of modern standards. To
support their viewpoint, they analyze the impact of calculation accuracy on a company's financial
performance.

At the same time, several unresolved issues remain in this field, particularly regarding the
selection of the most effective methods and tools to ensure accurate cost accounting and analysis.
Insufficient attention to these aspects may reduce the effectiveness of managerial decisions.

Purpose, objectives and research methods. The analysis and study of ways to create an
accounting and analytical system for managing production costs involve several important stages:
examining modern tools used to form such a system; evaluating their effectiveness under different
operating conditions; identifying various measures for cost management; and justifying the need to
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adapt accounting and analytical support to the specifics of the enterprise. These directions allow for
significant improvement in cost management in practical terms.

To achieve the research goal, a range of general scientific methods has been applied:
analysis of works by scholars regarding the interpretation of costs and current practices in
accounting and analytical support; induction and deduction to generalize specific cases of cost
management; a systems approach to studying the enterprise as a unified management system; as
well as graphical representation of the results obtained from the research.

Research results. The development and implementation of an optimal accounting and
analytical system for managing production costs is a crucial part of the operation of every company.
It becomes especially significant in the current environment of uncertainty and instability in the
Ukrainian market. The cost management system is an integral part of the overall company
management and a key tool for cost optimization and control.

Currently, there are many approaches to interpreting the concept of costs and their
management. For the development of an effective cost management system, it is important to
understand the essence of costs themselves, the definition of which varies depending on the
approach and area of application. By summarizing different approaches to the interpretation of
costs, it can be concluded that costs are a key economic category that reflects the value of resources,
including labor, material, financial, and other resources, used in the production and economic
activities of the company [5]. These current costs are accounted for and planned as the cost of goods
sold and serve not only as an object of management but also as an important indicator of the
effectiveness of the functioning of economic entities. Accounting and analytical information related
to costs forms the basis for managerial decisions regarding their optimization, planning production
costs, and allocation.

The formation or selection of a production cost management system should begin with
identifying the company's weak points and its problems. Determining the needs of the current
management system is the first step in the cost optimization process. The step-by-step diagram of
cost optimization is shown in Figure 1.

Definition of
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Q. of limited <] options for 3< of unproductive
resources resource COosts
utilization
Redistribution
[5 of funds i
T Formation of

Selection Definition [T ::lt::-t:;rtliile
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“ reduction optimization reducing costs
directions FEserves

Figure 1. Stages of cost optimization
Source: prepared by the authors on the basis of [10]

When identifying weak points, an analysis of the cost components is carried out, and
categories are identified where there are excess costs or areas that can be effectively reduced.
Currently, Ukrainian enterprises practice a cost analysis method by determining the ratio of certain
categories to the company's total revenue. Each category has specific percentage standards, which
the company can adjust depending on its industry and needs. For example, the cost of goods sold in
manufacturing enterprises should account for 50 to 60 percent of total revenue. Any deviations from
this range indicate improper cost allocation and insufficient or excessive spending on raw materials,
materials, and wages for production staff.
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After identifying the financial distribution problem areas, the search for alternative ways to
utilize resources begins, which involves saving material and financial resources or finding more
optimal alternatives for their acquisition. Those costs that were identified as unproductive, meaning
they provide very low utility and do not lead to additional income, are minimized as much as
possible or completely excluded from the company's financial system. Excessive unproductive costs
can lead to increased debts, lack of funding and credit, reduced production capacity, and ultimately,
bankruptcy. The presence of unproductive costs can indicate shortcomings in accounting, sales, or
production processes, which also require active measures.

In the following stages, management decisions are formed, such as finding alternative ways
to reduce costs and identifying reserves for their optimization. The first categories to be reduced in
manufacturing enterprises include expenses for materials, wages (staff reductions), rent (negotiating
lower rental rates or abandoning inefficient spaces), utilities (implementing energy-saving measures
or searching for alternative energy sources), corporate culture (incentive programs and employee
development), and the introduction of cost-effective procurement policies.

The final stages of cost optimization are completed by making management decisions —
developing and approving the order of optimization actions (redistribution of funds). Cost reduction
is a priority decision for management in conditions of insufficient funding or financial crises. In
addition to reducing costs, measures are also taken to increase profitability and production
efficiency.

The amount of resource savings in a company is significantly influenced by various
technical and economic factors [4]. The most significant impact comes from the following internal
production factors:

- improvement of the technical level of production: modernized technologies can ensure
savings on raw materials and materials;

- enhancement of production and labor organization: allows identifying and correcting
mistakes in work organization that lead to additional costs;

- changes in production volume: reducing production volumes will lead to a decrease in
material purchases and wages for production staff.

In our opinion, some of the factors mentioned may lead to the completely opposite result.
For example, the implementation of new technologies will require significant investments for their
purchase and maintenance. More functional and complex equipment and machinery require skilled
workers, who will cost more. Changes in production volume in the direction of reduction, if the cut
is disproportionately large, may lead to a decline in profitability in the long term, which in turn will
create the need for further cost reductions.

The goal of cost optimization is not only to reduce their volume but also to implement other
actions aimed at increasing the profitability of the enterprise, both by reducing costs and increasing
revenues. Cost reduction can also be achieved through measures such as analyzing and adjusting the
production process, controlling inventory levels (minimizing or eliminating “stock purchasing”),
implementing energy-efficient practices, and changing suppliers (adopting a more favorable pricing
policy while maintaining the quality of materials and work). Implementing these measures requires
detailed analysis and planning, monitoring, and evaluation to ensure desired results with minimal
harm to the produced goods [11].

Additionally, an important aspect is improving the efficiency of labor use through
optimizing task distribution and implementing employee motivation systems. At the same time, it is
advisable to use modern technologies, such as process automation, artificial intelligence, and
analytical platforms, which minimize “human risks” and errors, ensuring the stability and quality of
production processes. This approach not only helps to reduce unproductive costs but also improves
product quality, contributing to the increase in the enterprise's competitiveness. Table 1 presents a
list of recommended measures along with their expected outcomes.
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Table 1. Directions for improving cost management at the enterprise
Measures that influence cost reduction Positive outcome of implementation
Optimization of production processes Reduction of production costs, reduction of resource losses,
increase in productivity
Implementation of new technologies and automation Decrease in labor costs, increase in production speed,
of production processes reduction of human errors, improvement in product quality
Negotiating better prices and terms with suppliers Reduction of procurement costs,
improvement of supply conditions
Implementation of energy-efficient practices and the Reduction of energy costs,
use of renewable energy sources improvement of the company's ecological image, long-term
savings on operational expenses
Inventory level control and reduction of excess Reduction of warehousing and procurement costs, prevention
inventory of material spoilage, improvement of inventory turnover
Improvement of product quality control processes Reduction of costs for defect correction,
increased customer satisfaction,
decrease in returns and refunds
Implementation of cost accounting and analysis Improvement of cost transparency, ability to respond
systems promptly to deviations, reduction of unproductive expenses
Training and development of personnel Enhancement of employee professional level, increased
productivity, reduction of turnover and replacement costs
Implementation of cost-saving initiatives and Motivated employees, more active participation in finding
employee incentive programs for savings cost optimization solutions, increased overall economic
efficiency
Continuous monitoring and review of expenses Timely detection of excess costs, continuous improvement of
financial management, increased overall profitability of the
company

Source: prepared by the authors

All the listed cost optimization measures can be categorized into defined methods for
improving cost management. The following methods of cost optimization can be identified [5]:

- Lean production: an approach aimed at reducing waste and improving efficiency through
process rationalization, elimination of unnecessary operations, and reduction of inventory levels;

- Total Quality Management (TQM): this approach focuses on continuous improvement by
identifying and eliminating deficiencies, optimizing processes, and enhancing customer satisfaction;

- Six Sigma: a methodology that relies on data analysis and statistical approaches to detect
and eliminate defects, errors, and deviations in processes;

- Development of value: an approach that focuses on analyzing each component of a product
or service to find ways to reduce costs without compromising quality;

- Outsourcing: involves transferring auxiliary functions or services to external suppliers to
reduce costs related to labor, infrastructure maintenance, and other operational expenses;

- Automation: the use of technology to reduce labor costs, increase productivity, and
improve the efficiency of production processes.

After analyzing the company’s activities and assessing development prospects, a cost
optimization method is selected based on the specific needs of the company. Studying and selecting
the most optimal option allows for combining these methods to achieve the most positive results,
which will reflect on the financial outcomes and the company’s overall position. Reducing costs
while maintaining quality helps lower the cost of production, thus opening the opportunity to
capture additional market share by making the product more accessible to consumers.

Thus, a well-chosen and constructed accounting and analytical system for cost management
becomes an essential tool in the company’s operations. Such a system acts as the backbone of a
company's financial strategy, ensuring that resources are allocated efficiently and costs are
controlled in real-time. By selecting the most optimal cost optimization methods, high economic
results can be achieved, such as cost reduction, improved product quality, increased
competitiveness, enhanced profitability, and entry into new market positions.
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A comprehensive cost management system not only identifies areas for immediate savings
but also plays a crucial role in long-term strategic planning. For example, it provides valuable
insights into trends and patterns that influence cost behavior and profitability, allowing for better
forecasting and budgeting. Additionally, the system facilitates the evaluation of various production
processes, leading to a reduction in waste, improved resource utilization, and the possibility of
investing in technological advancements to drive further efficiencies.

Cost reduction, when coupled with a commitment to maintaining or enhancing quality,
opens up opportunities for pricing adjustments and better positioning in the marketplace. This
enables companies to offer more competitive prices without sacrificing margins, giving them a
competitive edge and improving customer satisfaction. By optimizing cost structures, companies
are also able to reallocate resources toward innovation, research, and development, all of which are
critical for long-term sustainability and growth.

Moreover, the implementation of an efficient cost management system fosters transparency in
financial reporting, which is key for decision-makers. It allows for more accurate performance tracking
and ensures that management has access to timely, relevant data to make informed decisions. With a
deeper understanding of financial dynamics, management can react swiftly to unexpected market shifts
or internal inefficiencies, adjusting strategies to keep the company on track.

In conclusion, the building of an effective cost management control system does more than just
manage expenses — it empowers businesses to grow sustainably, become more agile in responding to
market demands, and create value across the entire organization. It also ensures that companies can
manage risks more effectively and maintain strong financial health, even in challenging economic
conditions. Ultimately, a strong accounting and analytical system for cost management can be a decisive
factor in maintaining competitive advantage and achieving long-term success in the marketplace.

Discussion. The formation of a production cost management system in an enterprise is a
complex and multifaceted process that requires a systematic approach. The prospects for further
research lie in the specification of the main tools that should be used to improve the management of
production costs in modern enterprises. The main focus should be on the peculiarities of the
activities of businesses in different sectors of production, due to significant differences in cost
accounting systems and various strategic objectives (cost reduction, quality improvement, market
expansion, etc.). However, the use of basic production optimization measures, as shown in Table 2,
will positively impact cost volumes, production rates, product quality, and the competitiveness of
the enterprise, regardless of the area of activity.

Table 2. Hierarchy of measures to optimize the production enterprise

Group of measures General characteristics of measures
by levels
st level Reduction of expenses through the improvement of production and labor organization

(organizational measures) without making investments or significantly changing the existing composition and
structure of assets and liabilities of the business entity, as well as without changing the
physical volumes of product manufacturing

2nd level Reduction of expenses through changes in the structure and assortment of products,
(measures for improving reducing the relative level of expenses due to an increase in the production volumes of
the production program products by the business entity within its existing production capacities, without making
formation) investments and without significantly changing the existing composition and structure of
assets and liabilities of the business
3rd level Reduction of financial expenses of the enterprise through improving the structure of
(measures for improving sources for the formation of its assets, given a fixed total amount of such assets

the financial support of
business activities)
4th level Implementation of progressive types of machinery and technology, replacing
(technological measures) physically and morally outdated equipment and other elements of fixed assets, which
requires corresponding investment expenditures
Source: prepared by the authors
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Modern digital technologies play a crucial role in enhancing the efficiency of enterprise cost
management. The use of artificial intelligence (Al), big data analytics (Big Data), and automated
management systems improves the accuracy of cost analysis, accelerates decision-making, and
enhances the company’s overall financial stability. Al and big data analytics tools enable enterprises
to:

- analyze large datasets to identify hidden patterns and sources of inefficient resource usage;

- forecast financial risks using machine learning algorithms to detect trends in cost structure
changes;

- automate budgeting and planning, ensuring optimal resource allocation and reducing
unproductive expenses;

- detect cost anomalies and prevent inefficient financial decisions.

The application of these technologies allows businesses to implement strategic cost
management, increasing their competitiveness and financial stability.

One of the key directions in cost optimization is business process automation. The main
automation tools include:

- ERP systems (Enterprise Resource Planning) — integrated software solutions (SAP, Oracle
ERP, Microsoft Dynamics) that provide centralized financial flow management, improve process
efficiency, and reduce administrative costs [10];

- automated accounting systems — cloud-based platforms (QuickBooks, Xero, etc.) that
enable real-time financial data processing and cost control;

- Robotic Process Automation (RPA) — the use of specialized algorithms for financial
document processing, procurement management, and budget control;

- electronic document management systems — transitioning to digital document workflows
reduces administrative expenses and accelerates financial processes.

Automation not only speeds up financial data processing but also minimizes human error in
accounting and cost control. In the future, the integration of the following technologies into cost
management systems is expected: blockchain technologies — to enhance the transparency and
security of financial transactions; Internet of Things (IoT) — to monitor resource utilization and
improve energy efficiency; and cloud computing — to provide quick access to financial information
and integrate real-time analytical data.

The implementation of digital technologies in cost management contributes to cost
reduction, increased productivity, and the formation of a stable financial model for enterprises.
Thus, the integration of modern IT solutions is a vital step toward building an effective cost
management system, ensuring business flexibility and adaptability to market changes.

Conducting broader research using data from various industries and regions will ensure
more representative results. In turn, the development of new personalized cost management
systems, based on theoretical studies and existing practices, will allow for the optimization of
management processes and their adaptation to the specific needs of different industries.

Effective cost management not only has a short-term impact on reducing operational
expenses and increasing productivity but also has significant long-term consequences that
contribute to the sustainable development of an enterprise. In particular, the following key aspects
should be considered:

1. Improving the financial stability of the enterprise, when a systematic approach to cost
control and optimization enables an enterprise to build a stable financial structure by:

- reducing financial risks through continuous cost analysis, which allows for the timely
identification of financial issues and minimization of their impact;

- rational resource allocation, enabling the enterprise to efficiently redirect funds to the most
profitable areas of activity;

- increasing liquidity, as cost optimization helps maintain an adequate level of cash flow to
cover current liabilities.
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Financial stability also ensures the enterprise's ability to withstand crises and adapt to
changes in the market environment.

2. Enhancing investment attractiveness. Effective cost management makes a company more
appealing to investors and creditors because:

- high resource efficiency indicates a well-planned business management strategy;

-an optimized cost structure demonstrates financial stability and reduces the risk of
bankruptcy;

- lower debt servicing costs, resulting from improved financial performance, contribute to
more favorable lending conditions.

Thus, enterprises with a well-structured cost management system have a greater chance of
securing funding for business expansion or the implementation of innovative solutions.

3. Increasing the company's level of innovation. Cost optimization frees up resources for
strategic development, particularly in automation of production and business processes; research
and development (R&D) of new products, allowing the enterprise to remain competitive and expand
market opportunities; and in employee development, investing in training programs to improve
workforce efficiency and reduce dependency on external specialists. Innovation not only helps
businesses save money but also creates new opportunities for growth and long-term sustainability.

A cost management system does more than just reduce current expenses; it also lays the
foundation for a company's long-term development. Its implementation enhances financial stability,
strengthens investor confidence, and stimulates innovation. These factors are critical in determining
an enterprise's competitiveness and its ability to adapt to the challenges of the modern business
environment.

Investigating these aspects will allow for the creation of a comprehensive approach to
developing a cost management system that enhances the efficiency of business operations. By
integrating advanced technological solutions, companies can streamline their processes, reduce
operational expenses, and optimize resource allocation. Furthermore, digital transformation can
improve data accuracy, facilitate real-time decision-making, and enable predictive analytics to
anticipate cost fluctuations and market changes. Thus, a forward-looking approach that incorporates
innovation-driven cost management strategies will not only strengthen financial stability but also
support long-term business growth and resilience in an ever-evolving economic landscape.

Conclusions. The development of an effective accounting and analytical cost management
system represents a significant scientific achievement, introducing new approaches to enterprise
cost optimization. The scientific novelty of this research lies in the enhancement of cost control
mechanisms through the integration of modern analytical methods and automated accounting tools,
which contribute to increased transparency and efficiency in managerial decision-making.

This study has demonstrated that cost optimization is a key element of successful enterprise
management, ensuring reduced overall expenses, increased financial efficiency, and higher
profitability. By optimizing costs, a company becomes more flexible and capable of adapting to
changes in the market environment, ultimately contributing to its sustainable growth and
strengthening its market position. At the same time, ensuring the financial stability and
competitiveness of an enterprise requires attention to the influence of external factors on cost
management. Economic conditions, legislative changes, competition, and technological progress
can significantly impact results. Effective cost management necessitates continuous monitoring and
analysis of these factors, as well as the development of adaptive strategies that enable the enterprise
to respond swiftly to external changes.

Thus, the application of the methods, tools, and cost optimization mechanisms proposed in
this study, combined with a detailed analysis of various aspects of business operations, will enhance
the financial health and resilience of the enterprise, ultimately increasing its profitability.

The theoretical significance of this study is reflected in the systematization of knowledge
regarding cost accounting and analysis in production processes, the development of new cost
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accounting methodologies, and the identification of patterns that influence financial stability in
enterprises. The practical significance is evident in the adaptability of the proposed system to
specific business conditions, enabling cost reduction, increased profitability, and strengthened
market resilience.

The implementation of the study's findings provides a substantial socio-economic impact,
including improved enterprise competitiveness, job creation due to enhanced financial performance,
and increased business solvency, which positively affects regional economic stability.

Future scientific research in this field should focus on refining methods for automating
accounting processes, integrating innovative analytical tools, and studying the impact of changes in
cost policies on the sustainable development of enterprises. The results obtained lay a solid
foundation for long-term business planning and growth in an increasingly volatile market
environment.
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@opMyBaHHSI CHCTEeMH YNPABJIiHHA BUPOOHNYNMH BUTPATAMH HA NiANPHEMCTBI

AHoTanisi. YIpaBJliHHA BUTPAaTaMH € KIIFOUYOBOIO CKJIaJOBOIO CHCTEMH MEHEDKMEHTY KommaHii. B cydacHnx
yMOBaX IMiIBUIICHNX PU3UKIB BEUKA KUTBKICTh BITYM3HSIHUX KOMIIAHIH CTHKAIOTHCS 3 MPOOIEMaMH HEJOCTOBIPHOTO
00JIiKy BUTpaT Ta Hee()eKTHBHOTO BUKOPHCTAHHS IPOIIOBUX KOMITIB. METOI0 HOCTIIKEHHS € PO3KPHUTTS aKTYaJIbHOTO
IHCTpYMEHTapilo OO0JIIKOBO-aHANITHYHOTO YIIPABIiHHSI BUTpAaTaMH Ha MiJIPHUEMCTBI. 3aiIs ITOCATHEHHS IOCTABICHOI
METH 3alPONOHOBAHO OIJIAJ OCHOBHHX 3aXO[iB IIOA0 €(EeKTUBHOIO YNPABIIHHSA BUTPAaTAMH; IOETAllHE BU3HAYCHHS
moTped MmiANpHeEMCTBa Ta BHOIp HAOLIBII €EeKTHBHUX IHCTPYMEHTIB ONTHMI3allii BUTPAT Ta iX KOHTPOIIO. Y CTaTTi
JOCITI/DKEHO KITFOYOBHH aCMeKT MEHEIDKMEHTY Ha MiJNpPHEMCTBaX — MoOYyJOBY OONIKOBO-aHAIITHYHOT CHCTEMH JUIs
PE3YJIbTATUBHOTO YNpaBIiHHS BUTpaTamu. J[OCTIHKEHO IHCTPYMEHTH, L0 CHPUSIOTH BIIPOBADKEHHIO TaKOl CHCTEMH
YIpPaBJIiHHS BUTpaTaMH, BH3HAYEHO pI3HI METOIM ONTHMi3alii BHPOOHMYMX BUTpAT Ta OOIPYHTOBAHO 3HAYEHHS
BITPOBA/DKEHHS CHCTEM OOJIIKYy Ta aHalli3y Uil pe3yJbTaTHBHOTO YIpaBIiHHS BUTpartamu. J{OBEJECHO, IO OJHIEI0 3
OCHOBHUX 3aBaHb CTpaTerii ynpaBJiHHS BUTpaTaMHl Y BHPOOHUIITBI ONTHMI3allisl IX CTPYKTYpPH, IO MOXE CIPHITH
3HAYHIll €KOHOMIi I'pOIIOBMX KOIITIB, 3pOCTAHHS IOXITHOCTI, €(EeKTHBHOCTI BHPOOHHMITBA, 31 30€peXKCHHIM SKOCTI
BUTOTOBIICHOT NpoayKii. s peanizariii moctaBieHOl METH PEKOMEHI0BAHO BUKOPHCTOBYBATH 3alPOIIOHOBAHI METOAN
OIITHMIi3allil BUpPOOHMYHMX BUTPAT.

Hns moOynoBu Ta BIPOBAIPKEHHS JMOIIBHOI OOJIKOBO-aHATNITHYHOI CHUCTEMH YIIPABIIHHS OIEpalifHIMH
BHUTpaTaMH 3aIPOIIOHOBAHO HU3KY PEKOMEH/AIiH, 0 CIPUATHMYTH NPABIIBHIN MATOTOBII Ta (hOpMyBaHHS 00JIIKOBO-
AHATITUYHOI CHCTEMH YNPABIIHHS BUTPATaMH, IO B CBOIO YEPry AOTIOMOKE 3HU3HUTH 3arajlbHi BUTPATH MiIIPHEMCTBA,
301IBIINTH €(EKTUBHICTh BUPOOHMIITBA, BUOKPEMHUTH HETIPOIYKTUBHI BUTPATH, THM CaMUM 30LIBIIMBIIN KOPHCHICTH
BUpOOHMYMX BUTpar. JloBeneHO, 1m0 po3poOka CHUCTEMH OOJIIKYy Ta aHali3y BHUTpPAT € KIIOUOBHUM 3aBIaHHSIM s
KOKHOTO MIANPUEMCTBA YKpaiHM B YMOBaX HEBHM3HAUEHOCTI Ta HECTaOUIBLHOCTI Ha PUHKY, sSKa J03BOJISE 30epirat
CTaOUIBHICT, BUPOOHUIITBA Ta KOMIIAHII B I[IOMy, nomomarae cGopMyBaTH OUIBII THYYKY Ta MPHCTOCOBAHY M0
Cy4acHMX KpW30BHUX CHUTyallii CHCTeMy yIpaBiHHS BUTpaTaMH. Taka cucTeMa CIpHA€ ITiJBHIICHHIO
KOHKYPEHTOCIIPOMOXKHOCTI KOMIIaHii Ta 3a0e3meuye ii cTaOUIbHICT, Ha pUHKY. CTaTTs € IIHHUM pPECypcoM st
KEpiBHHUKIB MiIIPHEMCTB, CIIEIIaicTiB 3 00JIIKY Ta yIpaBliHHS BUTPATaMH, SIKi IIParHyTh yJIOCKOHAINTH €(EKTUBHICTh
BUPOOHMYMX MPOLECIB 1 BIPOBAIUTH Cy4yacHI CHUCTEMH OOJIKOBO-aHAJITUYHOTO XapakTepy sl CTPaTeridyHoro
YIPaBIiHHSA BUPOOHUYNMH BUTPATAMH.

Knrouosi cnoea: obnix, ananimuxa, cucmema, onepayiuni eumpamu, RIONPUEMCIEO, ONMUMIZAYIA.
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