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BUKOPUCTAHHA FTEEHEPATUBHOIO LUTYYHOIO IHTENEKTY B MEHE[DKMEHTI
NMPOEKTIB PO3POBKWU 3D-MOAENEWN ITPOBOINO OTOYEHHA

HocnimkeHHst opieHToBaHe Ha po3pobKy cy4acHoi TexHomnorii cTBopeHHs 3D-mMoaenen enemMeHTiB OTOYEHHS
ONst KOMM'IOTEPHMX irop i3 BUKOPUCTaHHAM reHepaTMBHUX HEVPOHHMX Mepex. Lle gae amory cyTTeBo npuckopuTyu
npouec po3pobKM KiHLEBOrO NPOAYKTY, MiABULLYIOYM SIKICTb Ta YHiKanbHiCTb 3D-KOHTEHTY, a Takox 3abe3neunTu
BiANOBIQHICTL AM3alHy 3aranbHUM BMMOram KOMM'IOTEpHOI rpu. Y cTaTtTi obrpyHTOBaHO [OOUiMbHICTb
BMKOPVCTAHHS IHCTPYMEHTIB LUTYYHOTO iHTENEKTY Ans CTBOPEeHHS npotoTunis 3D-mModenel enemMeHTiB OTOYEeHHS
Ta 3anporoHOBaHO ONTUMI3oBaHy TexHormorio ix po3pobku. B poboTi pocnigxywTbcs 0cobnmBocTi
TEXHOIOrYHOro NpoLecy, SK1A BKIOYae ABa OCHOBHUX eTanu: reHepawiio Mogenei 3a fOMNOMOro reHepaTUBHUX
HENPOHHNX MepexX Ta iX nopanblue A0onpauloBaHHS y nporpaMHoMy cepeposulli 3D-mopentoBaHHA. Okpemo
aKUEeHTOBaHO yBary Ha nepeBarax BWKOPUCTaHHSA TEeHepaTMBHOIO LUTYYHOro iHTENeKTy Ans aBTomaTmaadii
6a3oBux eTaniB po3pobku, WO A03BOMSE XyAOXKHWKaM binblue 30cepeaKyBaTUCh Ha AeTanisauii, TeKCTypyBaHHI
Ta aHiMauii enemeHTiB. 30Kpema, 3pobneHo akUeHT Ha iHTerpauii aBTOMaTU30BaHUX iIHCTPYMEHTIB i3 KIacu4YHUMmn
nigxogamn 3D-mopentoBaHHs, WO A03BOMSE MNOKpawmUTU eeKTUBHICTE KOMaHAHOoi poboTu Ta onTumiyBaTh
pecypcosaTtpaTy. [MpoaHanisoBaHo BNpoBamKeHHs1 HOBMX Al-iHCTpyMeHTIB, Takux sik Sloyd.ai, CSM Ta Lumalabs,
ans ctBopeHHs 3D-mopenen, Wo BiAMOBiAaTb BUMOram irpoBux pyLii. lNMpoBegeHa anpobadis 3anponoHOBaHO|
TeXHOMOrii y NpoLeci CTBOPEHHsI €NEMEHTIB OTOYEHHs Anst koMn'toTepHoi rpu "The Gallery", po3pobneHoi B
pamMkax MiKHapoOHOro NPOEKTY, NPOAEMOHCTpYBana eekTUBHICTb NOEAHAHHSA WBUAKOCTI reHepadii Al 3 skicTio
py4yHOro pgoonpautoBaHHs. Y poboTi BUCBITNEHO NEpPCneKTUBM MOAANbLIOMO PO3BUTKY TEXHOIOril, SKi
nepenbavaloTb BAOCKOHANEHHS reHEPaTUBHUX HEMpPOMepeX Ta iX iHTerpaduito 3 pyLismu irop. 3anponoHoBaHui
nigxin € nepcnekTMBHUM [Ans ONTUMI3auii NMpouecy CTBOPEHHSI KOHTEHTY Ta 3abe3nevyeHHst GanmaHcy Mix
LUBMAKICTIO, SKICTIO Ta YHIKanbHICTIO NPOAYKTY.

KniouoBi cnoea: 3D-moaenb, MeHeMXMEHT MNpPOEKTIiB, €fleMeHTM OTOYEeHHsI KOMMN’'IOTepHOi rpw,
TEXHOIOrisi pO3pOOKN, reHepaTMBHUW LUTYYHUN iHTENEKT.

JEL Classification: L82, C88, 033, C63, L86.

MoctaHoBka npoGnemu. Komm'loTepHi irpu € HEeBiA’EMHOK YaCTMHOK CyyacHoi iHAycCTpii
posBar, Wo npuBabnoe MiNbMOHN rpaBLiB NO BCbOMY CBiTY. BOHU He nuLle NponoHyoTb 3axonmuBi

icTopii Ta iHTepakTMBHI B3aemofii, ane 1 CTBOPKTb 3axXONMuUBI Ta YHikanbHi BipTyanbHi CBITK
(EBceeB, 2020; €BceeB & [MoTpawkoBa, 2024). OgHMM 3 HaWBaXMBILLMX aCMeEKTIB pOo3pobKM

© I'yp'sHoBa J1.C., €scees O.C., Cimakosa M.P., 2024
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KOMM'IOTEPHUX irop € CTBOPEHHs peanicTuyHoro Ta pAetanisoBaHoro 3D-cepeposuiia. OcTaHHE
[03BONSE rpaBLeBi BigyyT cebe 4acTMHOIO rpu Ta CTBOPIOE aTMocdepy, sika 3MiLHIOE eMOLIAHMIA
3B'A30K 3 irpoBUM CBIiTOM. EnemeHTM HaBKOMULLIHBOrO cepefoBuia — OCOOMMBOCTI  KOXHOI
KOMM'HOTEPHOI rpu. BoHM CTBOPIOKOTH rapMOHINHY KapTWHKY i aTtMocdepy, Wo oapasy 3auikaBroe
rpaBusi. TakoX, MOXIMBO 3aKnacTu ClOXeT, Wob CTBOPUTU akTMBHY B3aEMOAiK Nig 4ac irpoBoro
npouecy.

Po3pobka 3D-enemeHTiB cepeoBuLLa BUMarae CTBOPIOBATK YHiKarnbHi Ta BUCOKOSIKICHI moaeni,
LLO PO3LUMPIOITE NPUEMHE BpaxeHHs rpasus. o6 gocartn takoro pesyneTtaty 6axaHo gogasatu
OO0 TpU SKICHi enemMeHTUM cepedoBULLIa, He TiMbKM akTUBHI, 3 SAKMMW MOXHA B3aemogiatn, a W
apyropsgHi. OgHak ue Benuka kinekicte 3D moaenew, wo noTpebytoTb 6araTo Yacy AN CTBOPEHHS.
KomnaHii 3 po3pobkn KOMM'IOTEPHUX irOp, Ha Xarnb, YacTo CTUKalTbCcA 3 nNpobnemolo obmexeHoro
Yacy Ha po3pobku, cknagHowamu y iHaHcoBoMy 3abesneyeHHi. Tomy BUHMKae mnoTpeba
BAOCKOHaNWTU Ta NPUCKOPUTM MPOLEC, MPpU LbOMY Hamarar4ucb MakcuManbHO 306epertv BUCOKY
AKICTb pearnisoBaHuMX Mofenen Ta MakCuMidyBaTW PiBHOMaHITHICTb Ta AM3alHEpPCbKy YHiKanbHICTb
pospobnoBaHoro martepiany. [ns BUpILLEHHS] onvcaHoi BuLLe NpobnemMu NpornoHyeTbCA TEXHOMONIS
pospobkn 3D mopenen enemeHTiB cepedoBulla AN KOMM'IOTEPHUX irop 3 BUKOPUCTaHHAM 3acobis
LUTYYHOrO iHTEMEKTY.

AHani3 aktyanbHux gocnigxeHb. CTBOpeHHS AKiCHUX 3D-eneMeHTiB XyAOXHMKOM Mae CBOI
ocobnueocTi Ta BUKNUKK. JlloagMHa MOBHICTIO KOHTpontoe opmy ob’ekta, TekcTypy, AeTani,
OCBITNEHHS, L0 [03BOMSE OTPUMYBaTW BUCOKOAETasi3oBaHi eneMeHTu. [ns OOCSArHEeHHs rapHoro
pesynbTaty HeobxigHo MaTu rmuboki 3HaHHA cneuianizoBaHoro 3D nporpamHoro 3abesneyqeHHs
(Blender, Maya, 3ds Max, ZBrush Towo). Lle Bknioyae He nule TexHiYHi HaBu4kM poboTn 3
iHCTpyMEHTaMu, a N po3yMiHHS nepcnekTnBK, isnkn martepianiB, OCBiTNeHHA Ta 6araTto iHwWoro.
Kpim TOro, BaxnMBo BpaxoByBaTW MoJarnblue BUKOPUCTAHHA MOAENi, WO MOXe BKIYaTU
ONTMMI3aLilo ANA PyLlis, KOPEKTHe HanawTyBaHHS TEeKCTyp Ans peanicTMyHOI Bidyanisauii. Tomy
CTaHOapTHE MOAENBAHHA € 4OCTAaTHBO TPYAOMICTKMM 3aBOaHHsM. BOHO BMMarae 3Ha4yHMx 4acoBux
pecypciB, siki yacto € obmexeHumu, Ta 6GesnocepedHbO BNNMBAE Ha KiMbKiCTb Mogenen, Lo
cTBopiotoThCA. [poTe, came Taknm nigxo4om 36epiraeTbCa HanMBuMLLA SKICTb KiHLLEBOTO NPOAYKTY, LU0
€ KPUTUYHO BaXNUBUM AN CTBOPEHHS BipTyanbHUX CBITiB Y cydacHUX 3D KOMM'I0TEPHUX irpax.

Henpomepexi Bigkpunu 6Garato MOXIUBOCTEN Y CBIiTi Bigeoirop, nepeBaxHO Yy po3pobui
HeirpoBMXx nepcoHaxiB. Porb WTy4yHOro iHTenekTy B po3pobLi LMX NepcoHaxiB cTana BupillanbHOK
ONSA CTBOPEHHS Ginblu peanicCTUYHUX | AMHAMIYHUX IFPOBUX €MEMEHTIB, O A03BOMSE rpaBLsaM MaTh
Oinblw 3axonnuBMIM irpoBUI  npouec. BukopucToBytouM HeWpomepexi PO3POBHMKM  MOXYTb
npuckoputh npouec ctBopeHHs 3D enemeHTiB Ta iX KinbkicTb. [MpoTe Moaeni, oTpumaHi y pesynbrarTi
pob0OTM IHCTPYMEHTIB LUTYYHOro iHTENEKTY, YacTo MOXyTb OyTu manonepenbadyBaHUMuM Ta Ha
BUNPaBEHHs pe3ynbTaTy Moxe 3Hagobutucsa bGarato yacy. Kpim Toro, BaXnuBuMm 3aBAaHHAM €
Bi4NOBIAHICTb OTPMMaHUX MoAenen 3aranbHUM BUMOraM Au3anHy KOMM ' OTEPHOT rpu.

OTxe, Helipomepexi 003BONSAOTL aBTOMaTU3yBaTW MeBHi eTanu poboTu, Taki SK CTBOPEHHS
6a3oBoi hopMu abo TeKCTypu, a NOTiM BUHUKAE HEOOXiAHICTb JOOMNPaLtoBaHHSA €NEMEHTU BPYYHY.
Moxnunso, noganbluMin pO3BUTOK HEMpOMepeXx nonerwnts npouec cTtBopeHHa 3D mopenew,
O03BOJIAYN MUTLAM peani3oByBaTu Oinblie iger 3 MiHimaneHumun 3ycunnsamu. OgHoYacHo 3 TUM
N0ACbKE BTPYYaAHHS 3anuaTUMeETbCS KIMOYOBUM, OCOOMMBO B KOHTEKCTI 30epeXeHHs yHiKarnbHOro
An3ariHepCbkoro 6avyeHHs Ta NiATPUMKN BUCOKOI AKOCTi MaTtepiany, Wo OTPUMYETLCS.

MeTa Ta 3aBpaHHsA. MeTolo OOCNIOKEHHSI € CTBOPEHHS aKTyarnbHOI TexHornorii po3pobku 3D-
Mofernen enemMeHTiB OTOYEHHSI ANs KOMM'IOTEPHOT rpy 3 BUKOPUCTAHHAM reHepaTUBHUX HEWMPOHHUX
MEepeX.

Mpouec cTtBOopeHHsi 3D-mMogenelrt AoCTaTHbO CckrMagHWn Ta TpuBanuin. CTaHaapTHUN nigxig
MOCniZOBHOIO CTBOPEHHSI MOZENi BPYYHY 3AINCHIOETBCS 3a AOMOMOIOK MporpaMHoro 3abesneyeHHs
3D-rpadikn, Hanpuknag Takoro sk Blender (Blender Foundation, 2024). Taki nporpamHi 3acotwu
[A03BONATL 3MOAENOBAaTW NPOCTi reOMETPUYHI 06°ekT, AedopmyBaTh ix, 06’egHyBaTW, TEKCTYpyBaTK
Ta HanawToByBaTW iHWi napameTpu. TOOTO XyOOXHWK Ma€ MOBHUWA KOHTPOMNb Hag CTBOPHOBAHWMM
mogensmu. OfHak, Ler npouec € TPYAOMICTKMM Ta BMMAarae 3Ha4yHOro 4acy, OCKiNbku HeobxigHo
BpPaxOBYBaTW BCTAHOBIEHI OOMEXEHHS!, L0 HaKNagaloTbCa Ha po3pobKy MPOEKTY, a TakoX KiMbKiCTb
HeobXigHMX Mopgenen. Y KOHTEKCTi TPUMBUMIPHOTO MOAENoBaHHA AN KOMM'IOTEPHUX irop 4ac,
BiABEEHWIA Ha CTBOPEHHSI €NEMEHTIB, CYTTEBO BMMMBAE Ha piBeHb Aetanisauii ob'ektiB. AkLo,
Hanpuknag, [Ans CTBOPEHHsI OOHOrO erneMeHTa nepefgbadveHo Kinbka [HIB, XYOOXHUK MOXe
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30cepeauTucs Ha BUCOKOMY piBHI AeTanisauii, gocaraioyum BigMiHHOI sikocTi. OfgHak, sIKLWO NpoTArom
TOro X nepiogy Yacy HeoOXigHO BMKOHATV PoBOTY HaA LMo CLEHOI 3 BENMWKOID KiMbKICTIO 00'eKTiB
(kywi, nepesa, Oyaini Towo), 3abe3neunTn rMUOOKMIA piBeHb AeTani3auii cTae HEMOXIMBMM 4Yepes
3Ha4HMI obcsar poboTu.

MoTpiOHO Big3HAUMTW Taki OCHOBHI e€TanyM TEXHONOrYHOro npouecy po3pobku 3D-enemeHTiB
OTOYeHHsi: 30upaHHA pedepeHciB, po3pobka eckidiB (€BceeB, 2023), BWOGIp NporpamHoro
cepefoByLla, MOAENOBAHHA, TEKCTYPYBaHHSA, aHiMauis Ta eKCnopT B OCHOBHWIN MPOEKT (EBCEEB,
2014). Ha noyatkoBomMy eTani po3pobku KOMN'tOTEPHOI rpu 3AINCHIOETLCA BU3HAYEHHS CTUNICTUKMK,
hopMyBaHHSI KOMaHAM Ta CTBOPEHHS eckisiB. KomaHaa apT-nigpo3giny pos3ginsaersca Ha MiHirpynu,
AKi BiANOBIAalOTb 3a Pi3Hi acnekTn: CTBOPEHHS OCHOBHMX Ta HEIrpoBMX MEPCOHaxiB, eremeHTiB
OTOYEHHs, X aHiMaLjilo a Takox po3pobKy Ta aHimauilo edekTiB (EsceeB, 2014), po3pobky piBHIB,
enemeHTIiB iHTepdency Ta iHWKX 3aBAaHb. Ond po3pobkyM enemeHTiB OTOYEHHS B pamKax LbOro
pocnigxeHHst 6yno obpaHo 3acié 3D-po3pobku Blender (Blender Foundation, 2024), ockinbku BiH €
0OCTaTHbO  MNOTYXHWUM, eMEeKTBHMM Ta MpPOCTUM Yy BUKOPUCTaHHI iHCTpymeHTOM. [licns
MOZENIOBAHHA eNeMEeHTIB MPOBOAMTLCA iX aHiMauis, ekcnopT A0 pywis rpu, diHanbHe AodaBaHHSA
edekTiB, TECTYBaHHSA Ta AOOMNPaLIOBaHHS.

OcHoBHI pe3ynbTatn gocnigXeHHA. OnucaHi BULWE OCHOBHI eTanu po3pobkn 3D-mopenein
erneMeHTiB OTOYEHHS Cnif cucTemaTudyBaTh Ta PO3IMAHYTW OCHOBHI 3aBAaHHS, SKi BMPILLYIOTLCA Ha
KOXXHOMY 3 eTaniB. 3 yci€i MHOXMWHM 3aBAaHb, AoUinbHO BUAINUTK «[ligroToBUnin eTtany», skii 4O3BOMNSE
oTpumyBaTu iHcpopmaLiio Big apT-nigpo3giny wopo Bumor o 3D-Mogenei, WO po3pobnsoThes,
6e3nocepeHbOI NOCTAHOBKU 3aBAaHHsi Ta KOHTPOIH SKOCTi oTpuMyBaHoro 3D-koHTeHTY (EBceeB, 2023).
KnacuyHuin TexHomoriYH1in npolec, sk besnocepenHLo peanidye po3pobky 3D-mopernen, Ta BKroYyae B
cebe Taki eTanu sk ckynbnTWHr, peTononorito, UV-po3ropTKy, 3anikaHHs HOpMarnemn Ta TEKCTYPYBaHHS €
HaubinbLL BUMOMMUBMM A0 3aTpaT npaui BUCOKOKBanidikoBaHnx daxiBuiB, Ta MICTUTb Y CBOEMY cKnagi
psi4 NOCAIAOBHUX LiNen, 4acTo CTPOro 3akpinneHux TeXHiYHMX nigxogis Ta npuiomis (€sceeB & MUCHMK,
2024). TakuM YMHOM, BPaxOBYHUM CKMAAHICTb Ta NpaueBMMOITUBICTL L€l cknaaosoi, Oyae AouinsHUM
ONMTMMI3yBaTK MPOLECH, SKi BOHA MICTUTb, @ came, B NepLly Yepry po3gdinMTi Ha ABa 3BaEMOMOB’A3aHi
KOHTYPU — reHepyBaHHsi Ta goonpautoBaHHs. KoHTyp «eHepyBaHHa» Byae, B nepLuy Yepry, Bignosigat
3a cTtBOpeHHs npoTtotuniB 3D-Mogenen 3 BukopucTtaHHs GAN iHCTpyMEHTIB (reHepaTyBHO-3MararnbHUX
Mepex) LUTYYHOro iHTEenekTy, aHani3 ix sKkocTi Ta BAockoHaneHHs 3D-mopenen 3acobamm cammx GAN
(EBceeB & [paboscbkui, 2024). Ane, piBeHb po3BuTKy GAN iHCTPYMEHTIB LUTYYHOrO iHTENEKTy Ha
CbOrOfHi, SIK MOKa3ano npoBeaeHe AOCHIMKEHHs, He Aae 3mory oTpumaTy 3D-mogeni 4oCTaTHLO BUCOKOT
AKOCTI, Ta Taki, L0 MOXYTb 6e3nocepeHb0 OyTH iIMNOPTOBaHI Y PYLLIN Ta BUKOPUCTaHI Y KOMM'IOTEPHIN pi.
Tomy pouinsHuM Byae BUKOPUCTaHHSA Takoro KOHTYpY, Sk «[doonpautoBaHHsa». Lien koHTyp gae amory y
3BMYHOMY cepefnoBuLL poboTn 3 3D-rpadikoto NPUBECTVM OTPUMAaHWI NPOTOTUN Modeni A0 HeobxigHoro
piBHA BiOMNOBIOHOCTI 3a BU3HAYEHMMU paHille napameTpamu, TakuMn siK po3Mipu Ta NponopLii, Konbopu
Ta TeKCTypu, OpiOHI enemeHTw, WO BigMoBiAaloTh iaei rpy Ta il CTUNLOBOMY PILLEHHIO, @ TakoX AoaaTu
aHimauil O OTPMMaHMX ENIEMEHTIB Ta HaCTPOITM OCBITNIEHHA. TakoX, BaXKNMBUM 3aBAAHHAM B pamKax
3a3Ha4YeHOro KOHTYpY € niarotoBka Ta iMnopt 3D-Moaenen y pyLuin, skuid Bkntoydae B cebe onTumizaLiio
MONiroHiB Mogeni a TakoxX ii dopmaTty Ta po3mipy Ans MOXIIMBOCTI ii 6e3nocepeaHboro BUKOPUCTaHHS Y
CKrnagi KOMM'IOTEPHOI Py 3 BU3HAYEHVIMWN BUMOTaMu.

3anponoHoBaHa TexHonoria po3pobku 3D-mogenent enemeHTiB OTOYEHHSA 3 BMKOPUCTAHHAM
iHcTpyMeHTiB GAN LUTY4HOrO iHTENEeKTy NofaHa y BUrMsAAi CXeMu TEXHOMOrYHOro npouecy Ha puc. 1.

3i 3pocTaHHAM BMMOr [0 SKiCHOI rpadikv, BMHWKae noTpeba y po3pobui HoBMX nigxodis 4O
ctBopeHHss 3D mopeneni. OOHUM 3 HUX € 3arnyyYeHHsl LUTYYHOrO iHTENEeKTy, Lo 34aTHWWA 3Ha4YHO
NigBULLMTN e(eKTUBHOCTI, @ NPU BUKOHAHHSI OESKMX YMOB HaBiTb aBTOMaTU3yBaTu AEsiKi acrnektu
npouecy, Ta TakKuM YMHOM NPUCKOPUTU CTBOPEHHS CKINAHNX ENEMEHTIB.

OcTaHHi Kinbka poKiB LUTYYHWUIA iHTENEKT aKTMBHO 3aCTOCOBYBABCSI B KOMM'HOTEPHMX irpax, O4HaK
nepeBaxHO He Ans po3pobku 3D-mopenen, a AnA CTBOPEHHSA CIOXKETHMX MiHi Yyepe3 B3aemogito 3
HeirpoBMMKM nepcoHaxamu. 3oKkpema, Ana NigBULLEHHS nepcoHanisauii  gianoris, nepcoHax,
cTBopeHun 3D-xygoxHukamm, ocHallyetbes LI, skuii aBToMmaTMyHO aHani3ye Aii rpaBus Ta reHepye
NPOAOBXEHHS iCTOPII BiANOBIAHO OO MOro NOBEAIHKN.

Mpu cTtBOpeHHI ocHoBu Ans 3D-mopeni € MOXNUBICTb BMKOPUCTOBYBaTU CePBiCU, OCHALLEHi
LWTYYHUM iHTenekToM. Ha cborogHi icHye Yimano cepsiciB, Ski 403BONSAOTL reHepyBaTn 3D-mogeni
Ha OCHOBi TEKCTOBOro 3anuty abo rpacdpivyHoro 306paxeHHs1. TakoX MOMnynsipHICTIO KOPUCTYOTHLCS
cepBicy, WO reHepytoTb 2D-300paKeHHs 3a TEKCTOBMM OMMCOM, BOHM TakoX MOXyTb OyTu
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KOPUCHMMU A5si CTBOPEHHS pechepeHCcHOro 306paxeHHsl. ToOTO, SIKLWO Y XYLOXKHMKA BiACYTHIA ecki3
6axaHoro enemeHTa, AOUINbHO po3noyatu 3 reHepauii 306paxeHHs. 3pyyHicTb cTBOpeHHs 2D-
300paxkeHHs nopiBHAHO 3 3D nonsirae B MOXIMBOCTI 3MiHIOBAaTU OKpeMi eneMeHTu. Lia dpyHkuis
JoCTynHa Ha 6araTbox nnartdgopmax, cepen skux Hanbinbw nonynsapHumn € Leonardo Al (Leonardo
Al, 2024), Midjourney Ta Dall-E (DALL-E Free, 2024).

L1 r.1 D —

3HalHOMCTBO 3 KOHIICIIII€IO TPH, Bubip irctpymenty Bubip nporpamuoro

BuBueHHs Game Design Document  TCHCpATHBHOTO IITY1HOTO | 3aco0y 3D mozenmoBaHHs
IHTEJIEKTY JUIs IONEePEeIHBOT

renepanii 3D moxeni

BuB4eHHS OKpEMUX CTHIMCTHIHHUX T2 3MiHa po3mipiB Ta
0c000IMBOCTEH, AU3aHEPCHKUX DopMyBaHHS 3aTUTIB VIS MpoMopLii Moaei
IiIXO/IB Ta KOJIBOPOBHUX CXEM IO GAN, 10 103BOJISTH

MIPOTIOHYIOTHCS PO3POOHUKAMU Y 3reHepyBaTH HEOOXiaHi 13
Art Style Guide Ta Art Book eleMeHTH [j ]
HaCTpO}OBaHHH KOJILOPIB

KOMII IOTEPHOT IpH e
Ta MaTepiajip

rs3
I1.3 TecTyBaHHs 3amuTiB y E—
36upanHs peepeHciB Ta cepenosumi GAN J{ns 3D A .
nigroroska MoodBoard MOJICJIIOBAHHS Ta OTPUMAHHS JlonaBauns JpioHUX
npototunis 3D-moneneit eIeMeHIB

I1.4
] r4 | M
DopMyBaHHS CITHCKY HEOOXiTHUX LQ A5

Amnani3 oTpuMaHuX

CIICMCHTIB OTOHUCHHA pe3yibTariB, Ta HOBTOPHA HacrporoBanms
TeHepallisi 32 He0OXiTHOCTI, OCBITJICHHA
1.5 JIOOTIPALFOBAHHS MOJIEI Y

™ Anai . i GAN
Amnaui3 koHcTpykuii 3D-moneneit CCpeIOBUIIL 5
AQHAIOTIYHUX €JIEMEHTIB Ta [ﬂj ]
JlonaBaHHs HEOOXiaHOT
aHIMaii 10 eneMeHTy
OTOYCHHS

.

IlizroroBka ta iMmopt
3D-mopenei y pyuriii

MOYTHBOCTI BUKOPUCTAaHHA
TexHouorii recycling

Puc. 1. Cxema TexHonori4yHoro npouecy po3po6ku 3D-mopenen efnieMeHTIB OTOYEHHA Ans
KOMIM’IOTEPHUX irOop Ha OCHOBI LUTYYHOrO iIHTENEKTY
Fig. 1. The technological process scheme for developing 3D models of environmental
elements for video games based on artificial intelligence

[xepeno: aemopcebka po3pobka

[o nonynsipHux cepsiciB Ans reHepauil npototvnis 3D-mMogenen 3a TEKCTOBUM 3anvMTOM BigHOCATLCS:
Lumalabs Al (Phygital Plus, 2024) ta Sloyd.Al (FindMyAlITool, 2024; Sloyd.ai, 2024). O6uaBa cepsicu 3a
HEBENVKMA MPOMIKOK Yacy reHepytoTb 3D-ememeHT BignoOBIOQHO OO TEKCTOBOMO 3anuTy, SKU Bianosigae
MOCTaBreHOMY 3aBAaHHIO, HE BUMaratouu npu LiboOMy rMMBOKMX TEXHIYHNX 3HaHb.

Cepen nepesar Lumalabs Al (Phygital Plus, 2024) moxHa BuginutM Te, WO pes3ynbTat
NnoJaeTbCs y YOTMPBLOX Pi3HMX BapiaHTax, siki MOXHa ONMTUMI3yBaTK Ta JoonpauioBaTy Ha canTi. Ans
MoKpalleHHst MoAeni Ha cawTi npucyTHi dyHkuii: Make hi-res (3pobuTn 6inb BUCOKY PO3AinbHY
3naTHicTb), Variations (ctBopuTu nopgibHi mogeni), Retopologize (cnpoctutu TOnonorito citku gns
npocrTiwoi poboTn y nogansliomy), Format (BuGip dhopmaty 3aBaHTaxeHHst mogeni, 6asytounce Ha
BMMOrax noganbLuoi 06pobku). 3aBasku umMm iHcTpymeHTaMm, Lumalabs Al (Phygital Plus, 2024) He
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nvwe reHepye 6a3oBy Mogenb, ane N Hagae MOXNUBICTb Ans Ti onTUMI3aLii, Wo cnpoLuye pobouuii
npouec 3D-xyaoxHuKa Ta niaBuLLYeE SKICTb KiHLEBOro NPoaykTy (puc.2).

P

Imagine Creations

Puc. 2. BapiaHTu reHepauii ogHoro 3anv| Ha cepsici Lumalabs Al
Fig. 2. Options for generating a single query on the Lumalabs Al service

[hxeperno: aemopcbka po3pobka

Y cBoto 4yepry Sloyd.Al (FindMyAlTool, 2024; Sloyd.ai, 2024) cTBOptoE 0gHY MoAenb, oaHaK
NPOMOHY€E KOPMCTyBaYvy AOAATKOBUI iHCTPYMEHT Arsi NOCNiJOBHOrO BAOCKOHANEHHs moaeni (puc. 3).
Llen iHCTpymMeHT [O3BOMSE 3aMiCTb HAaNMCaHHSA 3anuTy KOXHOMO pa3dy HaHOBO, BUKOPUCTOBYBATU BXEe
OTpMMaHW pe3ynbTaT Ta AofdaBaTv OO HbOro Oinblle getanen, yTovHooBaTW CBi 3anuT. Ls
JeTanisauig BkasyeTbcs y BignosigHomy BikHi ‘Edit with Al-text’. Takox y cepsicy iCHylOTb nnariHu,
LLI0 BCTaHOBMIOKTLCA Y NporpamHi cepefosuwa 3 3D mogentoBaHHa Blender (Blender Foundation,
2024), Unity, Unreal Engine. Ui nnarinn gossonstoTb iHTerpyeatu npouec reHepadii 3D mogenen
Oe3nocepenHbO y cepepoBuLLe. Taki cepBiCh 3HAYHO EKOHOMIIATL Yac, 60 ONTUMI3yTh NpoLecu 3a
paxyHOK BifCYTHOCTi HEOBXiQHOCTI EKCNOPTY eNEMEHTIB.

Okpemo cnig Big3HaumTn cepsic CSM (CSM.ai, 2024), skuin 0o3BONsSE BUkopuctoByBatn 2D
306paxxeHHsa ans reHepyBaHHSa 3D-mogeni. Ans ycnilwHoro pesdynbraTy HeobxigHe 4iTke 306paxeHHs
o6’ekTa, Ae BMAHO TekcTypy Ta Aetani. LUTy4Hun iHTENneKkT CTBOPOE CyuinbHWUI 0B’eKT, AKMn oapasy
MOXHa PO3MMSHYTU Y Pi3HUX pexumMax: MOBHOKOMipHa Modenb, reomeTpis, Hopmani Ta ciTka. 3a
3aMOBYEHHAM BUKOPUCTOBYETLCA TPUKYTHA CiTKa, MPOTe Y HanawTyBaHHAX nepes 3aBaHTaXeHHAM i
MOXHa 3MIHUTW Ha kBagpaTHy. [lpn BUKOPUCTaHHI TEKCTOBOIO 3anuTy MOXHa Bka3aTu BaxaHui CTurb
enemMeHTa: roTuKa, Knacuka, peaniam, aHiMe TOWO. |HCTPYMEHT LUTYYHOro [HTENeKTy HamaraeTbes
iHTEpNpeTyBaTN LeN 3anuT, aHanisyloun BEnuKy KinbkiCTb iHopMaLyi Ha skii HaB4Yanacs Moro MOAErb.
OpHak, mxepena, Ha ki CNMpaeTbCa HeMpoMepeXa, He 3aBXam € nepesipeHmmn abo € TouHumMu. Lie moxe
npusBecT 00 HebaxaHoro pesynbtaty. [lpy reHepauii Mogeni 3 BWUKOPUCTAHHSIM  300paXKeHHsI
HempomMepexa Mae MOXNMBICTb TOYHO BIOTBOPUTU CTUNb Ta TEKCTYPY, SIK Ha PUCYHKY-peddepeHc,
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BUKOpWCTaHOro Anst 3anuTy. Lle aae Ginblu ovikyBaHWiA pesynbTaT 3a TPOXM AOBLUMIA Yac HiX reHepauis 3
TEKCTOBOrO 3anuTy. Takum umHOM, cTBopeHHs 3D-mogeni Ha OCHOBi 300pakeHHst Moxe OyTu GinbLu
eeKT1BHMM CrIOCOBOM OTpUMaHHs BaxxaHoro pesyneTary.

Picture Frames @ ®

Edit with Al-text ? A Experimental ~

S or remove
- “make th ade 30% longer”,
*remove the handle”)

Adjust

Puc. 3. ®opma ans BunpaBrieHHA NOMUIOK Ha cepBici Sloyd.Al
Fig. 3. Form for fixing errors on the Sloyd.Al service

[kepeno: asmopckka po3pobka

Mpouec reHepauii 3D-mogeni Ha OCHOBi 3anuMTy € Oinbll PECYpCOEMHUM MOPIBHSHO  3i
CTBOpEHHAM 2D-300pakeHHs, Lo o6yMOBMNEHO NigBuLLEHO cKNaaHicTio o6’ekTa. Ha BigmiHy Big 2D-
306paxeHb, Ae 00'ekT NoAaeTbCsa NMuLIe 3 OQHOTO0 Pakypcy Ta B KOHTEKCTI iHWMX eNeMEHTIB CLEHMU,
3D-mopens Mae TPMBUMIPHY CTPYKTYPY, LLO A03BOMSE nepernsaaty ii 3 pisHUX cTopiH y pexumi 360
rpagycis. Ana Toro, wo6 wWTy4YHW iHTenekT cTBopuB skicHy 3D-mopenb, HeobXigHO peTenbHO
BMOpaTn IHCTPYMEHT reHepaudii i Hagatu geTtanbHuM onuc BakaHoro pesynbTaTty, 0cobnuBo Yy
BUMAAKy BUMKOPWUCTAHHA TEKCTOBMX 3anuTiB. Yac, HeobxigHui ans crtBopeHHs 3D-mogeni, moxe
BapitoBaTncs Big 3 go 30 xBWNWH, 3anexHo Big cknagHocTi o6’ekTa, CTyneHs AeTanisauii Ta
cneundikaLin obpaHoro cepsicy. Ha puc. 4-5 HaBefeHi Npuknagn reHepyBaHHs Ta MonepeaHbLoro
BAOCkoHaneHHss npototuny 3D-mopeni y cepepmosuwi GAN wTtyyHoro iHTenekty Sloyd.Al
(FindMyAITool, 2024; Sloyd.ai, 2024) Ta ii noganble foonpauloBaHHA Yy cepeposuLli Blender
(Blender Foundation, 2024).

[\?‘ Untitied save @) rextwe

Y

Top Helght

‘Scene: 25,742 triongles | Selectect 23,020 riangles.
Dimengion (0315, 0.939, 0.2} | Position [-14.248, 0, 0] | Rotation {0, 0, 0

Puc. 4. Npuknap reHepyBaHHA Ta nonepeaHbLOro BAOCKOHaNeHHs nporotuny 3D-moaeni y
cepepoBuili GAN wTy4Horo iHTenekty Sloyd.Al
Fig. 4. An example of generating and preliminary improving a 3D model prototype in the
Sloyd.Al GAN environment

[Dkepeno: asmopcbka pospobka
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e =R H g 4 Options v

User Perspective
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Puc. 5. NMpuknag poonpautoBaHHA 3D-mopeni y cepegoBui Blender
Fig. 5. An example of finalizing a 3D model in Blender

[hxeperno: aemopcbka po3pobka

HoonpautoBaHHa 3D-enemeHta 6e3nocepeaHb0 Ha canti 3acobamu iHCTpymeHTy GAN
notpebye He Ginblwe 10 XBUMMH, TOMY WO BIAKPUTUA apceHarn iHCTPYMeHTiB HeBenukui. OgHak, Ui
HanalTyBaHHSA KITYOBI, TaK sIK CIyryroTb OCHOBOK ANsi NOAarnbLUIOro 4OONPautoBaHHs, Ta 3MiHUTK X
y nporpamHomy cepegoBuuli Blender (Blender Foundation, 2024) 6ygoe poBoni cknagHum
3aBAaHHAM. B 3anexHoCTi Big cepBiCy MOXXHaA 3MiHUTU TUM CiTKW, YacTille Le noniroHansHa Mogerb,
TOMY Ha BMOIp JOCTYMHI: TPUKYTHA Ta YOTUPKKYTHA ciTka. CiTka — Habip 3’egHaHuX BepLunH, pebep Ta
rpaHen, aki yteoptotoTb 3D-pirypy. Ha puc. 6. HaBegeHo npuknag TPUKYTHOI CITKWM creHepoBaHOro
npototuna 3D-mogeni.
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Puc. 6. Mpuknaa TpPUKYTHOI CiTKM creHepoBaHoro npoTtoTuna 3D-mogeni
Fig. 6. An example of a triangular mesh of a generated 3D model prototype

[hxeperno: aemopcbka po3pobka

Ha nepwwuii nornsp 3reHepoBaHa MOAENb MOXE MaTWu rapHWiA 30BHIWWHIA BUNSA, | 30aeTbes
rotoBa A0 E€KCMOPTY B OCHOBHWW MPOEKT, MPOTe iCHYlOTb Heponiku, vepes ski ue Gyge 3pobutu

11
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HEMOXNMBO. 30KpeMa, BUHMKaOTb Npobrnemu 3 po3mipamu, TEKCTypamMu Ta 3aliBUMMKU MOMiroHaMu.
Tomy, 3reHepoBaHa Mopenb noTpebye OesnocepedHbOro [AoonpauioBaHHs. Yac BunpaBneHb
3anexnTb Bif CKMagHOCTI Mogeni Ta piBHS NIArOTOBKM Ha eTani reHepadii. Akwo Ha eTani
hOpMyBaHHSI eNnemMeHTy HelpoMepeXero Bynn BMKOPUCTaHI YiTKi €CKi3W, KOPEKTHI HanalwTyBaHHs 3
ypaxyBaHHsaM ManbyTHbOi AedopmMadii, To yacosaTpaTHiCTb Oyae HeBenwvka, ane Bce ogHo Gyae
noTpibHa 6e3nocepeHs yyacTb 3D-xyaoxkHMKa.

Y BUNagky 3 BAAnNO BUKOHAHVMK HanawTyBaHHSAMW OO AoonpautoBaHHs ByayTe BXoauTW Taki
3aBAaHHA: 3MiHa po3MmipiB Mogeni BigNoBiAHO A0 MacwTaby B  OCHOBHIN CLeHi, il nponopuin,
HanawTyBaHHA MarTepianis, aHimauig Ta ekcnopT y diHanbHUin npoekT. Po3mipu 060B’33K0BO
HeobXigHO nepeBipATM 60 Ha AaHOMy eTani peanisisauii Heipomepexa He 3faTHa BMMIpOBaTW Ta
3acTOCOBYBaTW pearnbHi i3nyHi BenuunHKU. eHepaTMBHa HempoMepexa npautoe 3 y3aranbHeHUMn
OaHVMW, WO MOXYTb MaTW HEKOPEKTHi CniBBiAHOLUEHHSA MPOnopuin. AKWo nponycTuTU uen eTtan
BUMPaBMEHHS, TO Yy (PiHanNbHOMY MNPOEKTI iCHYE MOXIMBICTb KOMW OKPEMi eNeMEHTU OTOYEHHs 3a
cBOiM po3mipoMm OyayTb 3HayHO Oinblwmmu (abo MPOMOPUIMHO MEHLIMMM) HiX Le HeobXigHo.
Mpobnemy mMoxHa BUMpaBUTKM i Nicna ekcrnopTy, nNpoTe ue byae BMMaratu 4OOATKOBOrO 4yacy npu
©e3nocepenHbOMY 3BeOEHHI Fpu, Ta 3HAYHO NOripLWMWTb BPaXEHHHA LWOAO UINICHOCTI Ta SKOCTI
pospobneHoro koHTeHTy. Woao matepianis, To cepsicn CSM Ta Lumalabs (Phygital Plus, 2024),
fofdaloTb iX aBTOMaTM4HO Ha eTani novaTKoBOI reHepauii, NPUYOMYy BUKOPUCTOBYKOTLCS Pi3Hi
MaTepiann [0 pi3HWX AeTanen B pamMkax OAHOro enemeHty. 3 opHoro Goky, usi ocobnuBicTb
Joromarae npuUCKOpUTM Mpouec, 3pobutu Mogenb peanicTU4HOK | oapasy OuiHWTU TOTOBUN
enemeHT. 3 iHWoro GOKy, SIKWO OOWH eneMeHT He Bifgnosigae MaTepiany, TO BUNPaBWUTU Lie Ha
poonpauoBaHHi  O6yae pgocutb Baxkko, Tomy wWwo 3D-modenb 3 cepBiCy 3aBaHTaXyeETbCs Y
3rpynoBaHomMy Burnsadi. EnemeHt He 6yane po3butuM Ha okpemi geTani, akbu ue 6yno npyu py4yHomy
mMogentoBaHHi. Hanpuknag, doTtopamka, ctBopeHa 3D-XyOQOXHMKOM 3 Hyns, MIiCTUTb OKpeMmi
NAoWMHW ANs paMmku, 030obneHHs, micue Ans ¢oTo Ta Tpumad. Y Bunagky pesynbtaTy, OTPMMaHOro
Big reHepatusHoro LI, Bce nos’sisaHe ofHieto CiTKol, a 06’eMHe AekopyBaHHA BiacyTHe. TobTo,
HepomMmepexa CTBOPIE OeKop, po3micTmBlM Woro Ha UV-posroptui (puc. 7). Jogatn okpemi
enemMeHT! HEMOXIMBO o4pa3y Ha CepBiCi, TOMy XyAOXHMKaM HeobXigHO nepexoauTun y nporpamHe
cepepoBule 3i ctBopeHHs 3D-mopenen, wob gonoBHUTM enemeHT. KpiM Toro, gesiki TekcTypwu
CTBOPEHi LUTYYHUM iHTEMEKTOM, MOXYTb He BiAnoBigaTV TEXHIYHMM BMMOram irpoBOro pyLulis, LIO
YCKNagHIOE BUKOPUCTaHHS Takux Mofenewn 6e3 fgoonpawtoBaHHs.

Puc. 7. Mpuknap goonpautoBaHHA 06’€eMHUX geTanen
Fig. 7. An example of finalizing three-dimensional parts

[Dkepeno: asmopcbka po3pobka
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LLlo6 3miHuTM mMaTepian HeobXxigHO Byae po3ginuTy roTOBUIA ENIEMEHT Ha YacTKu Ta AN KOXKHOT
OKpemMo CcTBOptoBaTM Mmatepian abo 3acTtocyBatu rotoBui 3 6ibnioteku Blender. Lo6 cTtBopuTn
BMCOKOSIKICHUI maTepian 6axaHo BukopucTtoByBaTu UV-meniHr (puc. 8). UV-meniHr — ue npouec
nepeHeceHHst 3D-ciTkn 3 3D-mopgeni B 2D-npocrTip. Lle no3Bonsie ctBopuTy 0e3LWoBHMIA MaTepian, Wwo
npuaae npusabnueoro Ta NpodecinHOro BUMMAAY enemMeHTy. TakoX Lei cnocié 3pyyHui, konu
XYOOXHWK CTBOPIOE HOBY TEKCTYPY 3 Ma3kamu Ta AeTansiMu, SKMX HEMOXIMBO OOCSITH 3 LONOMOro
CTaHAapTHUX iHCTpyMeHTiB y Blender. Y ubomy Bunagky 3D-XyOoXHWK OTpuMMyeE 306padkeHHS
mMaTepiany y dopmarti jpg abo iHwomMy BignoBigHOMY chopmaTi Ta Hakmnagae Moro Ha BignoBigHI
netani 3D-mogeni.

Puc. 8. UV-po3sropTka cyuinibHOro eneMmeHTa
Fig. 8. UV curing of a solid element

Lxepeno: asmopcbka po3pobka

MpoTe icHye iHWWIA BapiaHT, KONW MaTepian CTBOPKETLCA Y pyLii, e po3pobnsaeTbes rpa. Le
Tpeba BpaxoByBaTu Ha eTani JoonpaLoBaHHs, Wo6 po3ainMTi Moaeni Ta He CTBOPHOBATU NepeLIKOs,
Ha eTani 36upaHHs rpu.

Konn npototun 3D-mopeni CTBOPEHO 3 HEPIBHOCTAMM Ta HEKOPEKTHOM CiTKOK Hopmanewn, ii
HeobxigHO BunpasuTu. Ona uboro y Blender noTpibHO nepenTtv B pexum MopentoBaHHsA abo
penaryBaHHsi i BOOCKOHanuTu GaxkaHy dopmy ernemeHTta (puc. 9). Lle moxe BknoyaTn JoaaBaHHs
HOBWX BEPLUVH, BUAANEHHS HENOTPIOHMX YacTuH CiTKK1, @ TaKoX BUMNpPaBreHHs reomeTpii. BTim, moxe
BUCTAuYNTU 3BMYaAHOT AedopmaLii y pexmMi CKyNbATUHIY. Y LbOMY PeXuMi OCTYNHI NEH3NUKM Ans
CKpY4YyBaHHsi, NMOTOBLUEHHS abo0 KIMOHyBaHHs, siki [4O3BONsSOTb BigpedarysaTu copmy mogeni,
ycyBatoun Buammi gedektn. licna BunpasneHHs reomeTpil 3aCTOCOBYIOTLCA aHanoriyHui nigxia ans
HanawTyBaHHA iHWKX napameTpiB. Ona mogeni 3 Ginbl cKkMagHOK TEKCTYpOK chnif peTernbHO
nigbvpatv maTepianu Ona KoxkHoi 4yacTvHu. Llenm npouec moxe 3abupatn 6Ginblie 4acy, Hix
CTBOpPeHHSA 6e3nocepeaHbO OCHOBU MoAeni, NpoTe € HeoOXiaHMM Anga 3abe3neyeHHs peaniCTUYHOCTI
3D-enemeHTa B KiHLIEBOMY NPOAYKTI.

LLle ogHum eTanom goonpauloBaHHSA OTPMMaHOi MOAeri, Ha AKUA NOTPIGHO 3BEPHYTU OKpemy
yBary, € adimauis. Konv moBa e npo enemMeHTU OTOYEHHS ANs KOMIMIOTEPHOI rpy, TO CaMOCTIAHOI
aHimauii y 6inblwocTi BUunaakiB He nepenbadaetbcsa. OKpiM isnyHMX BMAaCTUBOCTEN (MixTap — CBITMO,
[epeBa — KONMUXaHHA Mif Yac BiTPy, piyka — pyx BOAM TOLLO) Ta CTaHy enemeHTta (BigkpuTi abo
3akpuTi aBepi, uina abo po3duta dotopamka Towo). Binbw getanbHa aHiMauis Ta B3aemopis 3
reposiMM HanalwTOBYETbCA Ta MNPOMUCYETbCA KOAOM Y pyLlii, 3 ypaxyBaHHsaM i3uKu CBITY Ta
OaxaHnm pesynbTatoM edekTy.
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Ha puc. 10. HaBegeHo npuknag cueHn rpu «The Gallery» 3 goaaBaHHsIM eNeMeHTiB OTOYEHHS,
LLIO CTBOPEHi 3a AONOMOrOH 3anponOHOBaHI TEXHOMOTIT 3 BUKOPUCTaHHAM reHepaTtumsHoro LLI.
View Select Add Node (@ Use Nodes Slot 2 v @ rusty_metalsheet 2 o x b Y Q v

7 Plane002 > @ rustymetal sheet

Puc. 9. CTBopeHHsA maTepiany y nporpaMHoMy cepegoBuLli Blender
Fig. 9. Create material in the Blender software environment

[kepesno: asmopckka po3pobka

Puc. 10. Npuknap cuenm rpm «The Gallery» 3 noaaBaHHAM efieMEHTIB OTOYEHHS, WO CTBOPEHI
3a AONOMOroH0 3anponoHOBaHIN TEXHONOrii 3 BUKOPUCTaHHAM reHepaTtusHoro LI

Fig. 10. An example of a scene of The Gallery game with the addition of environment elements

created with the help of the proposed technology using generative Al

[xepeno: aemopcbka po3pobka
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Y3aranbHo4M nofaHi Bulle pesynbTaTi NPUKNagHOro AOCHIMKEHHS, Crid BiA3HauYuTW, LWO
MoAenb, CTBOPEHA BUKMIOYHO  rEHEpaTUBHUMMK  Helpomepexamu, Oyae  HegoCTaTHbO
nepcoHarnisoBaHolo, Ta noTpebye poonpautoBaHb y pydyHoMy pexumi. CTaHgapTHa npouenypa
CTBOPEHHA MoZeni XyLOXHMKOM 3anmae b6arato 4acy. Yepes Lie 3MeHLYETbCS KiNbKiCTb CTBOPEHOTO
maTtepiany, npoTte 3abe3nevyeTbCsi BUCOKa SKICTb Ta YHiKamnbHICTb KOXHOi Aetani. Lle ocobnvso
BaXXNMBO B KOMM'IOTEPHUX irpax, Ae AeTanizalis eneMeHTiB oTo4eHHs 6e3nocepefHbO BNNMBAE Ha
aTmocdepy rpu. Takum YMHO ONTUMANbHUM pillEHHSAM MoXe 6yTn KOMBIHOBaHWIN NPOLEC CTBOPEHHS
3D-eneMeHTiB OTOYEHHA ANA KOMM'IOTEPHUX irop, KOMWM CEPBICU FeHepaTUBHUX Herpomepex
dopMytoTb NpoToTUN MoAeni, a 3D-XyAoXKHWK nepcoHanisye ii, B4OCKOHAaNe, ONTUMI3ye Ta Aoaae
petani. Llen npouec posBonsie noegHaTW LWIBMAKICTb Ta eqEKTUBHICTb, SKy 3abesneuyloTb
HerpoMepexi, 3 iHOMBIAyanbHICTIO Ta [OeTani3oBaHIiCTIo, Ky Hafjae «pyydHa» pospobka, Lo B
KiHUeBOMY pe3ynbTaTi 3HayHO MiaBuLWYye edeKTuBHICTb npaui  3D-xygoXHuka, a BignoBiAHO i
KiNbKiCTb pO3p06eHNX eNeMeHTIB 3a BiAMOBIAHUI NPOMIKOK Yac 3 AOTPUMAHHSAM BU3HAYEHOro PiBHSA
SAKOCTI.

BucHoBKkW. 3anponoHoBaHa TexHomnoria po3pobku 3D-moaenen enemeHTiB OTOYEeHHs Ans
KOMN'tOTEPHUX iIrOP Ha OCHOBI rEHepPaTUBHOIO LUTYYHOrO iHTENEKTY 3abe3snedye edekTmBHUIN BanaHc
MiX LUBUAKICTIO CTBOPEHHSI KOHTEHTY i 36epexeHHAM iHAMBIQYanbHOCTI Ta BUCOKOI SKOCTi €NeMeHTIB.
3aBAskM BUKOPUCTAHHIO HEMPOHHMX Mepex, Takmx sk GAN (reHepaTvBHO-3MmaranbHi Mepexi),
npoLec MoAentoBaHHA 3HaYHO MPULLBMUALLYETLCA Ha eTani CTBOpeHHs 6a3oBux npoTtoTunis. OgHak,
noganblle pgoonpadioBaHHa y cepepoBuwi 3D-mofentoBaHHA 3anuiaeTbCa HeobxigHum  ans
3abe3neyveHHs BiQNoBigHOCTI OTPUMaHNX MOAeNen BMMOraM irpoBOro NpoeKTY, 30Kpema LoAo pPiBHA
JeTanisauii, nponopLii, TeKCTypyBaHHS Ta BiAMNOBIQHOCTI OTOYEHHIO.

BrnpoBagXeHHst 4BOETaNHOro npolecy, Lo BKMOYae reHepyBaHHS 6a30BUX enemeHTiB Ta ix
[0onNpautoBaHHS, 0O3BOSISIE 3HAYHO 3HU3UTK TPYAOBUTPATKM i BogHo4Yac 36epertn TBOpYMIA Nigxia Ha
KiHLeBOMY eTani po3pobku. eHepalis NoYaTKoBUX MPOTOTWNIB 38 AOMOMOTOK LUTYYHOrO iHTENEeKTy
[ae 3MOory XyLOXHWKaM 30cepeamTvucst Ha deTanisauii Ta adimauii, 3bepiratoum BUCOKI cTaHOapTu
AKOCTi. 3aBAsKM UbOMY MiAXo4y PO3LUMPIOTLCA MOXITMBOCTI ANSA CTBOPEHHS BEMUKUX iIrPOBMX CBITIB,
a TaKoX NPUCKOPIOETLCSA iX peani3adis.

Cxema TexHOMOriYHOro nmnpouecy, npeacTaBneHa y [AaHOMY [JOCHIOKEHHI, [OEMOHCTpye
iHTerpauito cyyacHux Al-iHcTpymeHTiB, Takux sik Sloyd.ai (FindMyAITool, 2024; Sloyd.ai, 2024), CSM
(CSM.ai, 2024), ta Lumalabs (Phygital Plus, 2024), wo [Jo3BonsooTb aBToMaTusyBaTu bHaraTto
acnekTiB cTBOpeHHs 3D-mogenen, 3MeHLUY4YM 3anexHiCTb Big PyYHOI Npaui Ha paHHiX eTanax.
lMpoTe, kiHUEBa SKICTb | edeKTMBHICTb MoAernen 3Ha4yHOo MIpoK 3anexuTb Big eTany
[o0onpaLoBaHHA, KM 3anNUAeTbC 3a XYAOKHUKOM.

MpoBegeHo anpobauilo 3anponoOHOBaHOI TEXHONOriT ANsi CTBOPEHHSA €NIEMEHTIB OTOYEHHS
komn’totepHoi 3D-rpu “The Gallery”, sika po3pobnseTbca y pamkax MidkHapogHOro npoekTy «CninbHi
pobouyi npouecu B po3nogineHin po3pobui iropy», WO peanisyeTbcsi kKadeapo MynbTUMERINHUX
CMUCTEM Ta TEXHOMOrin XapKiBCbKOro HauioHarnbHOro €eKOHOMIYHOro YyHiBepcuteTy iMeHi CemeHa
KysHeus y napTHepcTsi 3 banponTcbknm yHiBepcuteToM, HiMeuyumnHa.

Mopanblumnin pO3BUTOK reHePaTUBHNX HEMPOHHMX MepeX A03BONMMTb MiHIMi3yBaTh 06CAr pyyHOi
poboTK Ha eTani goonpauoBaHHSA, aBToOMaTU3yun goaaTkosi npouecu. OgHoyacHo iHTerpadia Al-
iHCTPYMEHTIB i3 pyLUiSiMM irOp CTaHe KPUTUYHOK ANsi NOAANbLLOrO NMOKPAaLLEHHs irpOBOro AOCBIAYy.

TakMM YMHOM, 3anponOHOBaHa TEXHOJIOrS1 € MEPCMNEeKTMBHOK Ta Mae MoTeHUian 3HayHoro
BMNNUBY Ha ranysb irpoBux IT, Ao3BONsAKYM ONTUMI3yBaTK npouecu cTBopeHHs 3D KoHTeHTy 6e3
BTpPaTW SIKOCTi Ta YHIKanbHOCTI KiHLEeBUX NPOOYKTIB.
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APPLICATION OF GENERATIVE Al IN MANAGING PROJECTS FOR 3D GAME ENVIRONMENT
DEVELOPMENT

The study focuses on the development of modern technology for creating 3D models of environmental
elements for video games using generative neural networks. This approach significantly accelerates the
development process of the final product while enhancing the quality and uniqueness of 3D content and ensuring
its compliance with the overall design requirements of video games. The article substantiates the feasibility of
using artificial intelligence tools for creating prototypes of 3D models of environmental elements and proposes an
optimized development technology. The study examines the specifics of the technological process, which
includes two main stages: generating models using generative neural networks and refining them further in 3D
modeling software. Special attention is paid to the advantages of using generative artificial intelligence for
automating the basic stages of development, allowing artists to focus more on detailing, texturing, and animating
elements. In particular, the integration of automated tools with traditional 3D modeling approaches is emphasized,
improving team efficiency and optimizing resource expenditures. The implementation of new Al tools, such as
Sloyd.ai, CSM, and Lumalabs, for creating 3D models that meet the requirements of game engines, is analyzed.
The proposed technology was tested in the development of environmental elements for the video game "The
Gallery," created as part of an international project. The results demonstrated the effectiveness of combining the
speed of Al generation with the quality of manual refinement. The paper outlines the prospects for further
development of the technology, which include improving generative neural networks and integrating them with
game engines. The proposed approach is promising for optimizing the content creation process and achieving a
balance between speed, quality, and product uniqueness.

Keywords: 3D model, project management, computer game environment elements, development
technology, generative artificial intelligence.
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3ACTOCYBAHHSI METOAIB BArATOBUMIPHOIO AHATI3Y AN MOAEJTIOBAHHS
PETIOHAJIbHOIO EKOHOMIYHOIO PO3BUTKY: POJb BYAIBENIbHOI rANy3I B
YMOBAX CYYACHUX BUKITUKIB

Y cTaTTi AoCnimKyeTbCs  COLjianbHO-EKOHOMIYHWMIA PO3BUTOK PErioHiB  YKpaiHW B KOHTEKCTI BMMMBY
OyaiBenbHOI ranysi, Ska Bigirpae 3HayHy ponb y POPMyBaHHi €KOHOMIYHOI AnHamiku kpaiHn. OcHoBHa yBara
aKLEHTYeTbCSl Ha aHanisi dakTopis, O BU3HA4YalOTb PO3BUTOK PEriOHIB, 3 0COBNMBUM (DOKYCOM Ha OyaiBenbHy
aKTMBHICTb, sika € OOHVM i3 KIMHOYOBUX YMHHUKIB EKOHOMIYHOIO 3pOCTaHHsl. MeTol NpoBeAeHOro OOCNIMKEHHS €
MOJENoBaHHA (PaKTopiB BMMMBY Ha couianbHO-eKOHOMIYHUIA PO3BUTOK PErioHiB YKpaiHW Ta oOuiHka poni
6yaiBHMUTBA y LbOMY Npoueci. BukopmucToByloun MeToan akTopHOro aHanidy Ta MeToAy rOfOBHUX KOMMOHEHT,
aBTOPWU aHani3ylTb B3aEMO3B’'SA3KA MK OCHOBHVMMW E€KOHOMIYHVMMW MOKa3HUKaMu, BU3Ha4alouu CTyMiHb BNMBY
OyaiBenbHOI AisnbHOCTI. PesynbTaT MogentoBaHHS JO3BONVNN BUAIMUTY TPU KITKOYOBI y3aranbHeHi dpaktopu, ski
MaloTb HambinblUMA BNAMB Ha perioHanbHUA PO3BWUTOK: CTaH HAaBKOMWLLHBLOTO CEepefoBMLLA Ta PO3BUTOK
NPOMMCIOBOCTI, OyAiBenbHa akTUBHICTbL Ta PO3BUTOK CiflbCbKkoro rocnogapctea. Ocobnvea ysara npuainsaeTbcs
aHanidy perioHanbHuUX BiAMIHHOCTEN y pO3BUTKY OyAiBEeNbHOI ranysi Ta ouiHui ii poni y chopMyBaHHi couianbHOI
iHcppacTpykTypu. BusiBneHo, wo OyaiBenbHa akTMBHICTb, sika 3HAYHO MOCTpaxdana BHacnigok GonoBux Ain,
0Cco6NMBO BaxknvBa ANs BiAHOBMEHHS Ta NOAANbLUIOIO 3POCTaHHA EKOHOMIKM perioHiB YkpaiHu. 3 ormsgy Ha ue,
CTaTTd Hajae peKkomeHAauil LWoAo ONTMMI3auii AepXaBHOI MOMITUKW, CNPSMOBaHOI Ha CTUMYIMOBaHHA
OyaiBenbHOro CeKTopy 3 MeTok NiABULLEHHSI EKOHOMIYHOI CTIMKOCTI Ta PO3BUTKY perioHanbHoi iHpacTpyKTypu.
3HayHy yBary npuaineHo 3acTocyBaHHIO baraToBMMIpHUX MeTOAIB Kracudikauii, 30Kpema KracTepHoro aHanisy,
ONs rpynyBaHHSA PerioHiB 3a piBHeM OyAiBenbHOI akTMBHOCTI. Lle [03BONWMMIO BMOKPEMWUTU PErioHn 3 Pi3HO
OvHaMmikolo OyaiBHMUTBA Ta BUSIBUTM Hanbinbll Baxnuei dpakTopw, siki BNIMBaTb Ha iX EKOHOMIYHUA PO3BUTOK.
3pobreHo BMCHOBKW LLOAO HEPIBHOMIPHOCTI pO3BWUTKY OyAiBHUUTBA B YKpaiHi Ta BM3HA4YeHO MpioputeTy Ans
CNpsIMyBaHHS PECYpCiB Ha BiAHOBMEHHS Ta CTUMYIOBaHHA OyAiBenbHOI ranysi y noctpaxganux perioHax. Takum
YMHOM, CTaTTS POOWTL Baromuin BHECOK Y PO3BUTOK MIAXOAIB 4O aHanisy perioHanbHOro po3BuUTKy Ta po3pobku
NOniTUKW, OPIEHTOBAHOI Ha BiQHOBIEHHS EKOHOMIKW Ta MOKPALLEHHS AKOCTi XXUTTS B YKpaiHi.

KnioyoBi crnoBa: couianbHO-eKOHOMiYHMIA PO3BUTOK, perioHanbHWUA PO3BUTOK, GyAiBenbHa ranysb,
MopentoBaHHSA, (hakTOPHMM aHani3, MeToA rofloBHUX KOMMOHEHT, KNnacTepHUN aHanis.

JEL Classification: C38, L74, 018, R11.

MocTtaHoBKa npo6nemu. Y cy4yacHMX yMOBax COLianbHO-EKOHOMIYHOrO PO3BUTKY KpaiHu
nenani BaXnMBILLMM CTae NUTAHHSA OOCHIOXEHHS1 perioHanbHMX OCOGNMBOCTENW Ta YMHHUKIB, SKi
BMMMBalOTb Ha EKOHOMiYHY AuMHamiky. EdeKkTUBHICTb HauioHanbHOI EKOHOMIKW 3Ha4HOH MIpOoHo
3anexuTb Big 30anaHcoBaHOro po3BMTKY ii perioHiB, Lo 0OyMOBMNIOE HEOOXiAHICTb CTBOPEHHSA
uinicHoi cTparterii perioHanbHOro ynpaeniHHS Ta nnaHyBaHHA. lNpoTe B YkpaiHi cnocTepiraeTbcs
3HayHa HEpIiBHOMIPHICTb  PO3BWUTKY  pPErioHiB, siKa 3yMOBIE€Ha Pi3HUMU  EKOHOMIYHMMMU,
iHbpacTpyKTypHUMK, couianbHUMK Ta gemorpadidyHummn dakTopamu.

© KopenaHos O.C., lase6Huk H0.0., KoeTyH B.C., 2024

19



https://doi.org/10.26565/2311-2379-2024-107-02
http://orcid.org/0000-0002-8499-0819
mailto:o.s.korepanov@karazin.ua
http://orcid.org/0000-0002-2567-9764
mailto:y.a.lazebnyk@karazin.ua
https://orcid.org/0009-0002-4115-2361
mailto:vikonruk@gmail.com

ISSN 2311-2379 (Print) BicHuk XapkiBCbKOro HauioHanbHoro yHisepcuteTy imeHi B.H. KapasiHa
cepis «EkoHomiyHay, 2024, Bunyck 107

OpHielo 3 KNOYOBUX ranysen, WO BNAMBAE Ha perioHanbHWUA PO3BUTOK, € OyaiBHMUTBO.
IHBecTuUii y OyaiBenbHy cdepy MawTb MOTYKHUA MyNbTUNMIKATUBHUA edeKT, CTUMYIoYM
€KOHOMiYHEe 3pOCTaHHsl, CTBOPEHHSA pobo4YMx Miclb Ta MOKpaLLleHHS coujianbHOi iHPPacTPyKTypu.
BogHovac HegocTaTHLO JOCNIMKEHUMN 3anvLLaloTbCa B3AaEMO3B'A3KM MidX OyiBENbHOK aKTUBHICTIO
Ta OCHOBHMMMW E€KOHOMIYHMMW MOKa3HUKaMU PEerioHiB, TakMMW SIK BariOBUWA perioHanbHUA MpoayKT,
piBEHb 3aMHATOCTI Ta AOXOAM HACENEHHS.

AKTyanbHICTb Npobnemmn 3aroCTPrETLCA Y 3B'A3KY 3 MOBHOMACLUTAOHOK BiiHOK, sika 3Ha4HO
3MiHMNa EeKOHOMIYHMI NaHawadT KpaiHW Ta CnpuyYuHUna CyTTEBI PYMHYBaHHA Yy perioHax. Y Takin
cuTyauii BMHMKae notpeba y KomMnnekcHoMy aHanisi dakTopis, WO BNAMBalOTb Ha OyAiBenbHy
aKTUBHICTb Ta i porb y couianbHO-EKOHOMIYHOMY PO3BUTKY PEriOHiB, 3 METOI PO3PO6KM ePEKTUBHNX
YNpaBniHCLKUX pilleHb ANS Bi4HOBMNEHHSA Ta CTanoro Po3BUTKY KpaiHu.

HesBaxalum Ha 3Ha4YHUA HAyKOBUI iHTepec A0 npobrem perioHanbHOro po3BUTKY, ICHYE
Aediunt gocnigkeHb, SKi BUKOPUCTOBYIOTb GaraTOMipHi METOAM CTaTUCTUYHOMO aHanidy Anst OUiHKu
poni 6yaiBenbHOro cektopy. Lle ycknagHioe popmyBaHHS YiTKOI cTpaTerii ynpaBniHHA pecypcamu Ta
NnaHyBaHHS perioHanbLHOro PO3BUTKY B yMOBaX HEBU3HAYEHOCTi Ta EKOHOMIYHWUX BUKITUKIB.

AHaniz octaHHiXx pocnigkeHb. [lpUTaHHAM aHanisy Ta MOAEenioBaHHA perioHanbHOro
€KOHOMIYHOro po3BUTKY, 30kpeMa ByaiBenbHOI ranysi, NpucBsaYeHa 3HauyHa KinbKicTb HayKoBKX npaLb
BITUM3HAHUX | 3apybikHux yyeHux. JI. Mpurop’esa ([purop’esa, 2012) ocHOBHy yBary npuginana
ouiHUi noTeHuiany GyaiBenbHMX NIQNPUEMCTB 3 TOUKM 30py aHaniTU4HOro 3abesneyveHHst iHBeCTULIN,
posrnsgana akTopu, WO BNAMBaKTb Ha iHBECTUUiMHY npuBabnuBicTb. Y npausax B. Bubu Ta
B. Matawa (buba, 2013) ocHoBHa yBara NpPUAINSETbCA OUiHLI MOTOYHOrO CTaHy Ta aHanisy
nepcnekTuB po3sBuTky OyaiBenbHOi ranysi B YkpaiHi, 30cepemXylouncb Ha OCHOBHMX MpobrnemMax i
MOXINMBOCTAX 3pocTaHHsa. Pokyc crtaten [. OBuapeHko (OBdapeHko, 2015) 3ocepemkeHuin Ha
aHanisi ctaHy Ta nepcrnekTuB po3BuTKy OydiBenbHOi ranysi YkpaiHu, 30Kkpema BUBYalOTbCH
€KOHOMIiYHi hbakTopn Ta MOXNMBI cueHapii po3suTKy. Y ctatTi JI. KaniHiveHko (KaniniveHko, 2017)
aHanisylTbCa TeHaeHuii pos3BuTKy OyaiBenbHOI ranysi Ta OyaiBenbHOI npoaykuii  YkpaiHum,
npuainaeTscs yBara anHamiudi 3miH y cektopi. Y npausax O.B. Nopaa (Mopaa, 2020) pobutbesa chokyc
Ha Tonororii iHopmauiiHoro npoctopy B OyAiBHWUTBI, OOCNIOXKyHOTbCS METoAM oOpraHisadii Ta
ynpaBrniHHs iHpopmaLlieto, Baxnueoto Ans OyaiBenbHUX NpPoeKTiB.

B HaykoBux npausax 3apybixHux aBTopiB, Takux sk [1. FOHra, T. Kpyniubkuin Ta A. BapTowosa
(Junga, 2022), aHanisyeTbCcsl AnHaMiKa po3BUTKY puHKY OyaiBHMUTBa npotsarom 2000-2020 pokis,
30KpeMa po3rnagarTbcs hakTopy BMAAMBY Ha po3BMTOK ranysi. OocnigxkeHHa E. Inatosa, 1O.
Abpaxam, ®. Jlinr Ta 3. YxaH (llatova, 2022; Ling, 2022) npucBAYeHi paHHiM Hacnigkam naHaemii
COVID-19, y Tomy uncni Bnnve Ha GyaisenbHy ranysb y wraTi Holo-Mopk, ae posrnsaalTbes aMmiHm
B NPOAYKTMBHOCTI Ta cCTpaTeriax aganTauii; BNNAMB Ha MNONWUT, MNPOAYKTUBHICTb | pesynbTatu
OyanisenbHux npoekTiB y CiHranypi.

B po6otax Cypapwan [. Kope, H. banagxi Ta k. CynapcaH (Kore, 2023) ocHoBHa yBara
30cepekeHa Ha [OCNIIKEHHI €KOMOriYyHO 4YucTux matepianis y OyAiBHUUTBI AN OOCATHEHHS
ctanoro po3sutky. . Kpynnik i T. CtpueBcbkuin (Krupnik, 2023), ski pocnigxyBanu 6e3neky
po3BuTKY OyaiBenbHOI ranysi B yMOBax MaKpOEKOHOMIYHOI HEBU3HAYeHOCTi, pobunM akueHT Ha
ynpaBniHHi pu3dvkamu. A B HaykoBux npausx 3. Anbsawax, I'. Ceavic Ta X. Aby Xagxap (Alwashah,
2024) aHani3yloTbCs BUKNWKWU, MOB’SI3aHI 3 BMPOBa[XEeHHAM LMpoBUX TexHonorin y OyaiBenbHiin
ranysi Mopaanii, gocnimxytoTsca 6ap'epu Ta MoTvBaUiiiHi hakTopw.

Takox y 6araTbox npausix NPOBOAUTLCA EKOHOMIKO-CTAaTUCTUYHMIA aHari3 i3 3acToCyBaHHSAM
Cy4YacHUX eKOHOMETPUYHUX MEeTOoZIB aHanidy Ta mogentoBaHHsA. B poboTtax P. [xenmiH-CaHuaHis Ta
O. TomcoH (Jaymin-Sanchaniya, 2024) pobutbcs ¢OKYyC Ha BUBYEHHI €MEKTUBHWUX MPaKTUK
ynpaeniHHA nNpoekTamu B OyAiBenbHi ranysi, ocobnmeo 3a JOMOMOIrOH KiNbKiCHAX METOAIB OLHKU
pesynbTatiB. [JocnimkeHHa A. Pagsi Ta P. PaxvaHn (Radzi, 2022) mogentoe Bnnueu COVID-19 Ha
OyaiBenbHy ranysb Ta BiAMOBIAHI CTpaTerii 3 BUKOPUCTAHHAM CTPYKTYPHOro mMogentoBaHHa Ta PLS—
SEM nigxopy. B po6otax 0. TaH, H. Ca ta I1. Bapra (Tang, 2022) ananidyeTbCsa CTilika MiXHapoaHa
KOHKYPEHTOCMNPOMOXHICTb perioHanbHOi OyaiBenbHOI ranysi Kutaio 3 dokycoMm Ha npocTOpoOBO-
YacoBYy €BOSIOLi i3 3aCTOCYBaHHAM (pakTOpPHOro aHanidy. 3acTocyBaHHA MeTOoAy rONOBHUX
koMmnoHeHT (PCA) onsa aHanisy ccepu 6yaiBHMuTBa 3ycTpivaeTbes B npausx P. Pomo, A. Anexo-
Periec Ta ®. Opocko (Romo, 2024).

Takum 4YmHoM, BinblicTb cTaTen QOKYCYTbCA Ha aHanisi cTaHy Ta BUKNUKIB Yy OyaiBenbHiin
ranysi 3a neBHWX YMOB abo Ha KOHKPETHMX puHkax. NpoTe HegocTaTHbO yBaru Oyno npuaineHo
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BUKOPWUCTAHHIO iHHOBAULiMHUX CTaTUCTUYHUX METOAiB Ta nigxodiB A0 MoAerntoBaHHA B YyMOBax
HEBM3HAYEHOCTI, a TakoX aganTauii cTpaTeriin ynpaeniHHSA NpoekTamMu y HecTabinbHUX EKOHOMIYHUX
cepepoBuwax. ManbyTHi JocnigkKeHHs BapTo CrNpsMyBaTW Ha aHani3 3acTOCyBaHHSA Cy4YacHWX
aHaniTM4HNX TEXHOIOTIN Ta PO3BMTOK METOAIB NPOrHO3yBaHHS y OyAiBHULITBI.

MeTta po60oTu nonsrae B 00rpyHTYBaHHI METOAMYHMX A OpraHi3auiiHuX NonoXeHb aHanisy Ta
MOAEeroBaHHA (haKTopiB BMMMBY Ha couianbHO-EKOHOMIYHUI PO3BUTOK PErioHiB YKpaiHW Ta OuiHKa
poni 6yaiBHMUTBA Y LbOMY NPOLIECi.

OCHOBHI pe3ynbTaTy AOCRIMKEHHA. Y Cy4acHUX yMOBaX COLianbHO-eKOHOMIYHWUIA PO3BUTOK
perioHie Bigirpae BupiwanbHy ponb Yy OpMyBaHHi 3aranbHOi cTpaTerii eKOHOMIYHOro 3pOCTaHHS
KpaiHu. PerioHanbHi BiAMIHHOCTI, NOB'A3aHi 3 EKOHOMiIYHMMU, AeMorpadidHUMMK, iIHPPaCTPYKTYPHUMN
Ta HWAMW YMHHMKaAMW, BUMAarawTb [AeTanbHOro [AOCHiMAXKEHHA ANnA CTBOPEHHA edEeKTUBHMX
yNpaBniHCbKMX pilleHb. BaxnuBuMM enemMeHToM UbOro npouecy € MoAentoBaHHA akTopis, sKi
BMMMBalOTb Ha PO3BUTOK PErioHiB, WO [O3BOMSE MPOrHO3yBaTU IX EKOHOMIYHY AMHaMiKy Ta
BM3HA4YaTW KIMOYOBI HAaNpsaMmn gepXaBHOT NONITUKN.

BypiBHMUTBO, SiK ogHa 3 HaWbiNbLl 3HAYyLWUX rany3en eKOHOMiKM, Mae CYTTEBMI BMMUB Ha
perioHanbHW pPO3BUTOK. IHBecTUUii B OyAiBenbHY ranysb CTUMYMIOITb E€KOHOMIYHE 3pOCTaHHS,
CTBOPIOKOTb HOBI poboui MicLd, NOKpaLlyloTb IHPACTPYKTYpPYy Ta NiABULLYIOTL PiBEHb XUTTH
HaceneHHs. Baxnueo BpaxoByBaTw, WO OydiBenbHa akTUBHICTb He Nue BNNMBAE HA €KOHOMIYHi
NoKasHWKKW, ane W Cnpusie PO3BUTKY coLianbHOi iHPPaCTPyKTypu, WO MiABULLYE SAKICTb XUTTA B
perioHax.

Y paHoMmy [ocnifjKeHHi 3A4iNCHEHO MOAEentoBaHHS BMMMBY Y3aranbHEeHUX akTopiB Ha
coLjianbHO-eKOHOMIYHMI po3BUTOK perioHiB. OcobnueBa yBara NpuAInNseTbCA OLHIOBAHHIO BMMBY
OyoiBHMLTBA HAa OCHOBHI EKOHOMIYHI MOKa3HMKW, Taki SK BanoBWI pErioHanbHUI NPOAYKT, PiBEHb
3aHATOCTI, JOXOAM HaceneHHs Ta iHPaCTPYyKTYpHWUI po3BUTOK. MeTow nposedeHoro aHanisy €
BMSIBMIEHHA HanbinbLl 3HadvyLmMx B3aEMO3B’A3KIB MK OyAiBEenbHOI aKTUBHICTIO Ta coujarnbHo-
€KOHOMIYHUM PO3BUTKOM PETIOHIB, @ TakoX po3pobka pekomeHAauin Ans onTumisauil gep)KaBHOI
NoniTMKM Y cdpepi perioHanbLHOro PO3BUTKY.

Mpn mMopentoBaHHiI akTopiB BMAMAMBY Ha coUianbHO-EKOHOMIYHUI PO3BUTOK PErioHiB MOXHa
BMKOPUCTOBYBaTW cneuianbHi eKOHOMETPUYHI MeToau, ki onomMaralTb BUSBUTM Ta y3aranbHUTK
OCHOBHi (hakTopu, SIKi MalTb CYTTEBUI BNNMB HA AocnigXyBaHi npouecn abo cuctemu. [Jo OCHOBHUX
MeTOfiB, O BUKOPUCTOBYIOTLCA ANS AOCATHEHHS 3a3Ha4YeHoi MeTH, BIGHOCATLCA PakTOpHUIN aHani3
Ta MeTOA rOnoBHMX KOMMOHeEHT (EpiHa, 2014; KopenaHoB, 2022; Lazebnyk, 2022; Salem, 2019;
Xiong, 2023).

PakTopHUI aHani3 i MeTon rofIOBHUX KOMMOHEHT € MOTY)XHUMW iIHCTPyMEHTaMu AN aHanisy
B6araToBUMIpHMX AaHWX, AKi JO3BOMAIOTbL BUSABNSATU OCHOBHI CTPYKTYPW Ta NPUXOBaHi 3B'A3KM MiX
3MiHHUMK. Y KOHTEKCTi MOAEMBaHHSA coLjianibHO-eKOHOMIYHOMo PO3BUTKY PErioHiB Ta BU3HAYEHHS
BNNuBY GyaiBenbHOT akTUBHOCTI, Lii METOAM MaloThb sik MepeBaru, Tak i NeBHi HeJOoMiKK.

OcHoBHVMMMK NepeBaraMu (hakTOPHOro aHanisy € Te, Lo AaHWiA MeTof O03BOJSISiE 3HaxXoOuTu
Heo4eBWAHI kopenauii MiX 3MIHHUMU, WO MOXe ByTU KOPUCHUM ONS BUSIBIEHHS B3aEMO3B'A3KIB MiX
OyAiBEeNnbHO aKTUBHICTIO Ta EKOHOMIYHMMM MOKa3HMKaMKM Pi3HUX perioHiB. PakTopHUI aHania Moxe
3aCTOCOBYBATMCA [0 PiBHOMAHITHUX TUMNIB AaHUX, WO AO03BOMSE MO0 BUKOPWCTOBYBATU Y Pi3HUX
€KOHOMIYHNX MOAENSX Ta ranyssx, 30Kkpema B perioHanbLHOMy aHanisi.

Ane 3HayHMMU Hegonikamu JAHOrO MeTody € CKMafHiCTb iHTeprpeTauii (nicns npoBeAeHHs
hakTopHOro aHanisy BUHMKae npobnema iHTepnpeTauii oTpumaHux dakTopi. Y 6aratbox BUnagkax
BaXXKO YiTKO MOSICHUTU €KOHOMIYHWUIA 3MICT KOXHOro ¢haktopa, ocobnmeo sikwo BiH 06'egHye Barato
Pi3HMX 3MiHHMX) Ta BMMOra A0 BENnuKux BMOBIPOK (4N KOPEKTHOIO BMKOHAHHSI (DAKTOPHOro aHamnisy
HeobXxigHa Benuka KinbKiCTb AaHuUX, WO MoXe OyTu cknagHUM 3aBAaHHSAM Yy KOHTEKCT perioHanbHoro
aHanisy B YKpaiHi, e Ans neskunx perioHis Mmoxe 6yt obmexeHa [oCTynHiCTb abo NOBHOTa AaHMX).

OcHOBHVMMMK nepeBaramMy MeToAy ronoBHUX KOMMOHEHT (PCA) € 3HWKEHHA BUMIPHOCTI (9K i
(aKTOpHWIA aHani3, MeTo rofloBHUX KOMMOHEHT JOMNOMAarae 3MeHLUUTU KifbKiCTb 3MiHHMX 40 KiNTbKOX
OCHOBHMX KOMMOHEHT, WO Aa€ 3MOry CnpocTUTM pobOTy 3 BENUKMM HAabOpOM EKOHOMIYHUX AaHuX,
36epiratoun npu LOMY OCHOBHY iHCpopmaLiio); onTumisauis noscHioBansHoi cunu (PCA nepetsoptoe
OaHi TakuMm YMHOM, LLO MepLli Kinbka KOMMOHEHT MICTSTb MakCcumanbHy Bapiauito, WO A03BOMSE
30cepeanTmCsl Ha HaMBaXKIUBILLMX 3MiHHUX, SIKi HANGiNbLUe BNNMBAOTb HA perioHanbHUA PO3BUTOK i
OyaiBenbHy akTMBHICTb); BIACYTHICTb NpUMYyLLLEHb NPO NATEHTHI pakTopu (Ha BigMiHy Big dakTopHOro
aHanisy, MeTO[ TONIOBHMX KOMMOHEHT He noTpebye npunyweHHs Mpo iCHYBaHHSA NaTEHTHUX
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chakTopiB, WO CMpOLLyE 3acTOCyBaHHA B Pi3HUX cuTyauisx i gossonsie Ginble yBarn npuginsatv
MaTeMaTWYHIN CTPYKTYpi AaHux) Ta MiHimi3auia BTpaT iHdopmauii (PCA Hamaraetbcs 36epertu
MaKkcumarnbHy KinbKicTb iHopMaLii B KiNbKOX MNepwmx KOMMOHEHTax, WO [A03BOMSE YHUKHYTU
3HAYHUX BTPAT NPU 3HWXKEHHI BUMIPHOCTI JaHWX).

Bubip KoOHKpeTHoro wmeTogy 3anexwTb Big obpaHoro 06'eKTy [OOCHIIXKEHHS, HasiBHUX
CTaTUCTUYHUX AaHuX i Uinen gocnifjxeHHs. [na OOCArHeHHs nocTaBneHol B AaHOMY OOCHiAXeHHI
MeTn obpaHO MeTOoA rofnoBHMX KOMMOHEHT. Llen meton AossonmeB Ha 6asi iCHYIOUMX 3B’A3KIB MK
O3HaKaMun BUSIBUTW y3aranbHeHi XapakTepucTuku AOCNiMpKyBaHUX aBuL, i npouecis. CyTHICTb faHoro
MeToAy nonsirac B NepexoAi Bif YUCMEHHOI MHOXMHM O3HAK A0 MEHLUOI KinbKOCTi MakcumarnbHO
iHpopMaTMBHUX y3aranbHEHUX KOMMOHEHT.

Ona BusABNEHHs KOMMOHEHT, CKMaj $KUX ferko iHTepnpeTyBaTh, AOUINbHO 3acTOCOBYBaTU
mMeToau, siki 6asytoTbest Ha 06epTaHHi dhakTopis (EpiHa, 2014):

- rpadiyHMI MeToa obepTaHHs;

- aHaniTMYHi MeToau: BapiMakc, KBapTUMakc, ekBiMakc, BikBapTUMakc.

3a3HaveHi MeToaM TIpYHTYIOTbCS Ha TOMYy, WO nepes BUAINEHHAM rOMOBHUX KOMMOHEHT
noTpiGHO 3apdaTw iXHIo KinbkicTb (EpiHa, 2014).

[nsa BU3HayYeHHS oNTUMAanbHOI KiNbKOCTi KOMMNOHEHT MOXHa ckopucTtatucs kputepiem Kansepa
abo meTogom Kattenna, Takox BiooMUM ik MeTO «kam'saHUCTOro obsany». BignosigHo 4o kpuTepito
Kansepa, ana noganblioro aHanisy 3anvwarTb nuvie Ti pakTopu, siki MaloTb BnacHi yucna GinbLue
oauHuui. Metop Kattenna nepen6avae nobyaoBy rpadika BMacHUX YMCEn KOPensAUinHoi MaTpuui B
nopsiaKy 3MeEHLUEHHS. BuaineHHss KOMMOHEHT 3aBEPLUYETLCS HA TOMY MOMEHTI, KOMNMW 3MEHLUEHHSI
BMACHUX YNCEN CTaE MEHLL Pi3KUM.

Akwo nicna Toro, sk BpaxoBaHo 75% 3aranbHOi Bapialii, HacTynHa KOMMOHEHTA MOSICHIOE
He3HayHy YacTKy aucnepcii, BoHa Moxe OyTu BMKIOYEHa, OCKINbKK i BHECOK Y 3aranibHy MiHNMBICTb
BBaXXaETbCA HeBaxnueuMm (EpiHa, 2014). [Ina agekBaTHOI €KOHOMIYHOI iHTepnpeTauii pe3ynbTaTis
OOUINbHO BUKOPUCTOBYBATU MOAENI, A€ KiNbKiCTb KOMMOHEHT CTAHOBUTL Bi OOHIET 0O N'ATH.

PosrnsaHyTi TeopeTuyHi 3acagu MeToAy TFOMOBHUX KOMMOHEHT Oynu BUKOPUCTaHi 3 MeTol
BUSBNEHHS (PakTopiB coLianbHO-EKOHOMIYHOrO PO3BUTKY PEFiOHIB Ta BU3HAYEHHS BMMMBY
OyaiBHMLTBA Ha LEW PO3BUTOK.

PospaxyHku 6ynu 3aiiicHeHi 3 BukopucTaHHam MMM “Statistica” (Hapbynosa “Factor analysis”).
IHdbopmauinHoto 6a3o  OOCNiMKEeHHA € CTaTUCTWMYHI  fadi, Wo BigobpaxyTb couianbHo-
€KOHOMIYHWUIA PO3BUTOK perioHiB Ykpainn y 2022-2023 pp. (depxaBHa cnyxba cTtatuctukm YkpaiHu,
2024).

[nsa mogentoBaHHsA chakTopiB BNNUBY 6ynu obpaHi Taki NOKasHWKK:

1. O6cdr BupobneHoi 6yaisenbHOT NpoAyKLuii (MAH.IpH) — Xu;

O6csr BupobneHoi OyaiBensHoi npoaykuii (OyaiBHMLTBO OyaiBenb) (MIH.IpH);

O6csr BupobneHoi 6yaisensHoi Nnpoaykuii (ByAiBHULTBO iHXeHepHUX cnopya) (MIH.IPH);
3aranbHa nnoLua xuTnosux byaisenb, NPURHATUX B ekcnnyaTadito (M2);

3aranbHa nnoLla HeXxuTnoBux byaisens, NPUAHATMX B ekcnnyaTtauito (M2);

OG6csar peanizoBaHOi NPOMUCNOBOI NPOAYKUi (MITH.IPH);

MpoaykKuis cinbCbKOro rocnogapcTea y nignpuemcTaax (MIiH rpH);

MpoayKuis poCMHHMLTBA (MITH FPH);

Mpoaykuis TBApMHHULTBA (MITH TPH);

0. Mpopaykuis cinbCbKoro rocrnogapcTsa B rocnofapcTBax HAaCeneHHs! (MIH rpH);

1. BapTicTb peanizoBaHoi nicoBoi NpoayKuii (MH.rpH);

2. KanitanbHi iHBECTULi Ha OXOPOHY HABKOMULLHBOrO NPUPOLAHOro cepeioBumLLa (TUC.TPH);

13. ButpaTti Ha OXOpPOHY HaBKOMMULLIHBOTO NPUPOAHOMO CepeaoBuLLa (MITH.IPH);

14.ButpaTti Ha HayKoBI OOCNIIKEHHST | po3pobku 3a BUAaMu pooiT (MIH.IPH);

15. KanitanbHi iHBecTuuii (MNH.rpH);

16. BanoBwuii perioHanbHWM NPOAYKT (MITH. IPH);

17. KanitanbHi iHBeCTULIi 3@ BUOOM €KOHOMIYHOI AisinbHOCTI ByAiBHUUTBO (TUC.TPH).

[na Hao4YHOT OLiHKM BUAINEHHS FONOBHUX KOMMOHEHT 3acTocyBanu rpadiyHvi nigxia, 3okpema
MeTon «kam'sHucTuin obsan» (puc. 1). Mo oci opavHaT BigknageHi 3Ha4YeHHs BracHUX 4ucen
KopensuinHoi matpuui. KinbkicTb rofioBHMX KOMMOHEHT BU3Hayanu 3a TMMWU 3HAYEeHHSAMWU BriacHUX
yucen, SKi NnepeBuLLyBany oauHuLt. B peaynbTati 6yno BuaineHo TpyM OCHOBHI KOMMOHEHTH.

BRrRBoo~NoarwN
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Puc. 1. 'padiyHe 306paxkeHHs po3paxoBaHUX BlaCTMBUX YUCEN KOpensuinHoi maTpuui
(KpUTepin «kKaM’AHUCTUI 06Ban»)

Fig. 1. Graphical representation of the calculated eigenvalues of the correlation matrix ("scree
criterion")

Lxepeno: nobydosaHo asmopom 3 sukopucmarHsam [I1I1 «Statisticay.

3a paHumu nobyaoBaHOT KOPEensAUinHOT MaTpuLi BU3HA4YeHi (hakTOpHi HaBaHTaXXEHHS, BMacHi
yncna, a TakoX BHECOK OKPEMMX KOMIMOHEHT y CymapHy Aauvcnepcito. PesynbTatu npoBeneHux
po3paxyHKiB NpeAcTaBrneHi B Tabn. 1.

Tabnuys 1 — BnacHi yncna ronoBHUX KOMMOHEHT Ta BHECOK OKPEMMX KOMMOHEHT Yy CyMapHy
aucnepcito
Table 1 — Eigenvalues of the main components and the contribution of individual components
to the total variance

‘ Eigenvalues (Spreadsheetl) Extraction: Principal components ‘

Eigenvalue % Total — variance || Cumulative — Eigenvalue || Cumulative — %
| 1 | 7,3918 | 56,8601 I 7,3918 | 568601 |
2 | 2,7277 | 229828 | 10,1195 | 778428 |
| 3 | 1,0883 [ 8,3721 | 11,2079 | 882649 |

[hxepeno: nobydoeaHo asmopom 3 sukopucmarHsm [T «Statistica» Ha ocHosi OaHux ([epxaeHa cryxba
cmamucmuku Ykpaiu, 2024).

TakMM YMHOM, BRACHi YMCria rofIoBHMX KOMMOHEHT AOpiBHIOWTL: 7,4; 2,7 Ta 1,1, a CTyniHb
hakTopusauii (CymapHUin BHECOK OKpEMUX KOMMOHEHT y cymapHy aucnepcito) — 88,3%. Lle cBiguntb
npo Te, WO BUAINEHI TpU ronoBHI KOMMNOHEHTWN NosicHOTL 88,3% 3aranbHOi Bapiauii noYyaTkoBUX
o3Hak. Lle € goBoni BUCOKMM MOKAa3HMKOM Ta AOCTaTHIM ANs BU3HAHHSA pes3ynbTaTiB MO4EeNtoBaHHSA
agyKBaTHUMW.

[ns BusBReHHs Ginbll NpoCTOi haKTOPHOT CTPYKTYPW B AOCHIAXKEHHI BUKOPUCTAHO Mpouenypy
obepTaHHA (haKTOpiB «BapiMakCc Hopmani3oBaHUM». PaKTOPHI HABAHTAXEHHSI BUAINEHUX FONTIOBHMX
KOMMOHEHT MiCns 3acToCyBaHHA npoueaypn obepTaHHs MeToOOM «BapiMakC HOopMmanizoBaHU»
HaBefeHi B Tabn. 2.

Ak BugHoO 3 Tabnuui 3.4, BNacTuBi Yncna i BHECOK OKPEMMX KOMMOHEHT Y CyMapHy AMUCMEPCito
BiAPI3HAOTLCA Big MNEPBUHHUX, MPOTE CyMapHWU X BHECOK nicns npouenypu obepTaHHs He
3MiHMBCS. TakMM YMHOM, BHECOK NepLUOi KOMMOHEHTU B CyMapHy AMCMEPCild 03HAKOBOI MHOXWHMU
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cknas 32,8%, apyroi — 25,5%, Tpetboi — 30,0%, pa3om — 88,3% cymapHoi Bapiallii, L0 CBiA4nTbL Npo
BUCOKMIN piBEHb dpakTopu3saLlii.

EkoHOMiYHa iHTepnpeTauis BUAINEHUX FOMOBHUX KOMMOHEHT MPOBOAMMACL nuwe Ans Tux
03HaK, haKTOpHi HaBaHTaXeHHS skux 6inbLui, Hix 0,7 (EpiHa, 2024).

MepLuy ronoBHYy KOMMOHEHTY (y3aranbHeHUn akTop) HaBaHTaXyl0Tb O3HaKW:

Xe — OBcAr peanizoBaHoi NPOMMUCIIOBO| NPOAYKLi;

X12 — KaniTankHi iHBeCTULi Ha OXOPOHY HAaBKOMMULLIHBOTO NPUPOJHOIO CepeaoBULL;

X13 — ButpaTti Ha 0XOpOHY HaBKOMMWLLHLOrO NPUPOAHOrO CepeaoBmLIa.

Bci nepeniyeHi o3Haku € 3HaYMmMuMu, ane Hanbinbwnin BNNUB MaTb X2 Ta Xi3. Lli nokasHukm
XapakTepu3ylTb HaBKOMULUHE NpUpoAHe cepefoBuile. TOMy neplia rofioBHa KOMMOHEHTa MOXe
OyTu npoiHTepnpeToBaHa AK HaBKONWULLHE NPUPOAHE cepenoBuLLe Ta NPOMUCIIOBICTb.

Tabnuuysi 2 — PaKkTOpHi HABaHTaXX€HHA BUAINEHUX rOJIOBHUX KOMMOHEHT nicnA o6epTaHHA
MeTOA4OM «BapiMakc HopManisoBaHUW»
Table 2 — Factor loadings of selected main components after rotation by the "varimax
normalized" method

O3sHaku KomnoHeHTa 1 KomnoHeHTa 2 KomnoHeHTa 3

X1 0,368360 0,098895 0,919992

X2 0,223025 0,151139 0,930474

X3 0,446535 0,055345 0,851140

X4 0,198976 0,645629 0,257002

Xs 0,331003 0,045987 0,308401

Xe 0,813181 -0,026086 0,339345

X7 0,058084 0,960056 0,102946

Xs -0,014179 0,907200 0,141788

Xo 0,242373 0,810328 -0,037716

X10 0,106622 0,759325 0,120274

X1 0,095855 0,275059 0,052731

X12 0,918430 0,156738 0,229018

Xi13 0,919619 0,181504 0,292542

X1a 0,681065 0,072501 0,647376

Xis 0,599994 0,451085 0,481467

X16 0,705586 0,195112 0,609401

X7 0,182035 0,041175 0,240417
BnacTtuBi uucna 4,130682 3,318605 3,758660
q)aCKIZSLiZun- 0,327745 0,255277 0,299628

[xepeno: nobydosaHo asmopom 3 sukopucmarHsim [T «Statistica» Ha ocHosi OaHux (LdepxasHa cryxb6a
cmamucmuku Ykpainu, 2024).

[pyra ronoBHa KOMMOHEHTa HaBaHTaXXeHa O3HaKaMMm:

X7 — MNpoaykuisa cinbCbKOro rocnogapcTaa y NignpueEMCTBax;

Xg — Mpoaykuis pOCNNHHMLTBA;

Xo — Mpoaykuist TBAPUHHMLTBA;

X10 — Mpoaykuis CinbCbKoro rocnogapcTea B rocrofgapcTBax HaCENeHHs.

BoHa nerko iHTepnpeTyeTbCs SK y3aranbHeHU hakTop PO3BUTKY CiNbCbKOro rocnogapcTaa.
TpeTs rofloBHa KOMNOHEHTa HaBaHTa)XeHa O3HaKamu:

X1 — O6car BupobneHoi byaisensHoi npoaykLuii;

X2 — O6csr BupobneHoi 6yaisensHoi npoaykuii (byaisHnuTBO OyaiBens);
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X3 — O6csr BupobneHoi byaisenbHoi npoaykuii (ByAiBHULTBO iHXeHepHUX cnopya).

Lls koMnoHeHTa xapakTepu3yeTbCcsl NOKa3HUKaMKU po3BUTKY ByaiBHULITBA.

Takum 4MHOM, B npoueci NpOBEeAEHOro AOCNiMKeHHA nobynoBaHO MOAENb TOMOBHUX
KOMMOHEHT, sKka nepetBopuna 17-BMMIpHUA MNPOCTIP O3HAK y 3-BMMIPHUI MNPOCTip y3ararnbHEeHUX
dakTopiB.

3a pesynbTaTtamy MofentoBaHHA (aKkTopiB BNMBY BUAINEHO, OLHEHO 3a CTyNeHeM BMNMMBY Ha
couianbHO-eKOHOMIYHUA  po3BUTOK (cymapHui BnnuB — 88,3%) Ta paHXoBaHO 3a CTyneHem
3HaYyLLOCTi HACTYMHi y3aranbHeHi hakTopu:

1) cTaH HaBKOMULIHLOrO MPUPOAHOrO cepefoBuvlla Ta PO3BUTOK MPOMMUCIOBOCTI (BMMAMB —
32,8%);

2) possutok byaisHuuTBa (BNnus — 30,0%);

3) po3BUTOK CinbCcbKoro rocnogapcTaa (Bnnue — 25,5%).

To6To B oCTaHHi poku ponb GyaiBHMLTBA B 3aranbHOMY coOLiaribHO-€KOHOMIYHOMY PO3BUTKY
perioHiB Bigirpae 3Ha4yHy porib i 3a piBHEM BMMNMBY CTOITb oApasy nicrs ekonorii Ta NpoMUCNOBOCTI.
LLlo no3Bonsie oGrpyHTYBaTW BaXKNMBICTb MPOBEOEHHSI AOCMIOXeHb, CNPSIMOBaHWX Ha aHani3 uiel
ranysi 3 MeTol BUpOGNEeHHS ehekTUBHUX YNpaBniHCLKUX pilleHb LWOAO NOAAanbLLIOro i pO3BUTKY.

OpHvM i3 BaXknMBMX acnekTiB aHanidy OyaiBenbHOro CeKTopy € BUBYEHHSI perioHanbHUX
ocobnumBocTen 1oro po3suTKy. Lis Tema € Hag3BU4anHO akTyanbHOK AMs aHaniTUKIB Ta CTaTUCTUKIB,
OCKiNbKM A03BONSAE rNunbLle 3po3yMiTU HEPIBHOMIPHICTL Ta 3aKOHOMIPHOCTI ByAiBenbHOI AiSNbHOCTI B
pi3HMX YacTnHax kpaiHu. Lle HabyBae ocobnmBoro 3HaveHHs Ans YKpaiHu, e iCHye 3HayHa pisHuus y
PiBHI EKOHOMIYHOIO PO3BUTKY Ta IHPPACTPYKTYPU MiXK perioHamu.

HocnigXeHHs perioHanbHUX BiAMIHHOCTEW Yy OyAiBHMLUTBI BiOKPMBaE HOBI MepcnekTMBu Ans
bopMyBaHHs1 06r'pyHTOBaHNX BUCHOBKIB Ta pekoMeHAaLlii, CNPSIMOBaHNX Ha NMOKPALLEHHsI cuTyalulii B
OypiBenbHin ranysi. Taki QOCNiMKEHHA 0O03BONAKTb AeTanbHille BMBYMTU creuudivHi npobnemu
okpemunx obnacten, a TakoX BU3HAYMTW NEPCNEKTUBY ANS 3any4eHHs iHBECTMLIN Ta CTUMYMNOBAHHSA
CTanoro po3BuTKy.

AHanis pos3BuTKy puHKY OGyaiBHULTBa B perioHanbHOMy po3pisi YkpaiHn Habysae ocobnusoi
aKTyanbHOCTi B YMOBax MOBHOMacLITaOHOI BiliHW, sika TPMBa€E 3 MOMEHTY BTOPIHEHHSI POCINCHKOI
denepadii. Lle BTOPrHeHHs CAPUYMHUIIO 3HAYHI 3MiHM B €KOHOMIYHOMY naHawadTi KpaiHu,
ocobnvBo BNNVMHYBLWKM Ha OyaiBenbHy ranysb. B Takmx ymoBax OOCNIOXEHHS AWHAMIKU PO3BUTKY
pvHKy OyaiBHWUTBa B Pi3HMX perioHax € He MpOoCTO OOUiNbHWMM, ane N BKpal HeoOxigHum Ansi
PO3YMiHHS CUTYaLii Ta BU3HAYEHHS NpiopUTETIB ANS BiAHOBMEHHS.

Yepes akTuBHi GoMOBI Aii Ha cxodi Ta niBAHi KpaiHW 3Ha4yHa 4acTuHa pPerioHiB MnepexuBae
PYWHYBaHHS XWTMOBOI Ta iHppacTpykTypHOi 3abygosu. Lle npm3seno oo mamke MOBHOI 3YMWHKK
OyaiBHMUTBaA B 30HaX KOHMIKTY. AHani3 perioHanbHWX AaHUX A03BONSE BUSABUTW, AKIi PeErioHn
3a3Hany Hambinblwmnx 30MTKIB, @ A€ € MOXMIMBOCTI AN NoAarnbLlioro pPO3BUTKY, BiOHOBMEHHS abo
nepeposnoainy pecypcis.

BHacnigok BilicbKoBOiI arpecii MinbioHu noger 6ynu 3myLueHi NOKUHYTU CBOI LOMIBKW, LLO
CMNPUYMHUIO pi3Ke 36inbLUEHHs1 HAacemneHHs B 3axigHWX Ta LeHTpanbHux perioHax. Lle npusseno go
NigBMLLEHOrO MOMWUTY Ha >XWUTNoBe Ta iHpacTpykTypHe OyAIBHMLTBO Yy BIiAHOCHO 6e3neyHux
perioHax, Takux sk JlbBiBCbka, IBaHO-®paHkiBCbka, TepHoNinbCbka Ta iHWi obnacTi. AHanis
[OMOMOXe BUSIBUTW, € CaMe BUHWKNA HeOOXiAHICTb B iHTEHCMBHOMY pO3BUTKY OyaiBHMUTBa Ans
3a0BOJEHHS 3pOCTalymx NoTped HaceneHHs.

Bovosi Aii 3MiHUNKW HBECTULIVHI MNpiopuTeTM £K BHYTPILWHIX, Tak i 30BHILHIX iHBECTOPIB.
LleHTpanbHi Ta 3axigHi obnacti cranu npusabnueiwnmn ons iHBecTULin B ByaiBHULTBO Yepes ixXHIo
BiAHOCHY 6e3neky. AHari3 puHKy JOMOMOXE OLiHUTH, SIKi perioHM MaloTb HanBinbLUMI NoTeHuian ans
PO3BUTKY Ta 3any4eHHs! iHBECTUL Yy BiaOya0OBY Ta HOBi MPOEKTHU.

BinHa cnpuuvHuna macwTtabHi pyriHyBaHHS iHDpacTpyKTypu, 0COBNUBO Ha cxopfi kpaiHu. [Ans
YCNILIHOMO MfaHyBaHHSA MICMSIBOEHHOTO BiAHOBMEHHS BaXMMBO MaTW 4iTKe PO3YMiHHS MOTOYHOrO
cTaHy OyAiBenbHOro CEeKTopy B Pi3HMX perioHax. PerynapHui aHania puHky byaiBHMUTBa [03BONUTL
po3pobuTn edekTMBHI AepxaBHi nNporpamu Ans BiAOyAOBM MOCTPaXAanuWx PErioHiB i BU3HAYUTK
HanBInbLL NPIOPUTETHI HANPSIMKX BiHOBMIOBANbHUX POGIT.

TaknuMm YMHOM, KOMMMEKCHE OOCNIOKEHHSI PO3BUTKY OyaiBenbHOI ranysi B perioHanbHOMY po3pisi
B YMOBaXx BiiHW € He NuLle BaXNUBUM, ane W HeoOXiAHUM KPOKOM Ansi e(peKTUBHOro NiaHyBaHHS
BiQHOBNEHHS KpaiHM nicnsa 3aBeplueHHs1 GonoBux fdin. Lle gossonsie BUSIBUTU KIOYOBI TeHOeHLUil,
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HEepiBHOMIPHOCTI Ta BM3HAYMTW NPIOPUTETU ANS IHBECTULIA Ta AepXKaBHOI NiATPUMKM, BPaxoBYOUU
NOTOYHI peanii Ta NiCNsSIBOEHHI NepcnekTUBM PO3BUTKY OyaiBenbHOro cektopy YkpaiHu.

MonepeaHin perioHanbHUIA aHani3 3a OKPEMUMW NMOKa3HMKaMn po3BUTKY OyaiBHMLTBA CBigYUTb
NPO HEOAHO3HAYHICTb pPO3BUTKY LBbOr0 PWUHKY 3a perioHamuM YKpaiHuM BignoBigHO [0 pPisHUX
nokasHukis. Tox [ouinbHO MpoBecTM bGinbw nornubneHnii adHania perioHanbHOro pPO3BUTKY 3
0[HOYACHUM ypaxyBaHHSIM KiflbKOX OCHOBHUX MOKa3HWKIB po3BuUTKy ByaiBHuuTBa. Lle moxHa 3pobuTtu
i3 3acTtocyBaHHsiM GaraTtoMipHux MeToAiB knacudikauii ob’ekTiB, a came, KnacTepHOro aHanisy
(EpiHa, 2024; NazebHuk, 2023; Bielienkova, 2024).

Knactepusauia perioHiB 3a piBHeM po3BUTKY OyaiBenbHOI AiANbHOCTI €  BaXIUBUM
iHCTPYMEHTOM ANSA OLHKN CUMbHUX | cnabknx CTOPIH Pi3HUX TEPUTOPIN 3 TOYKM 30py iX BydiBensHoI
aKTMBHOCTi. BoHa [o3Bonsie geTtanbHO NpoaHanidyBaTy KIKYOBI YMHHMKK, WO BNNUBalOTb Ha
ANHaMIKy LbOro CEKTopy B OKpeMUX YacTuHax KpaiHu. Takvi nmigxig gonomMarae He nvile BUSIBUTU
npiopuTeTN PO3BUTKY B KOXHOMY pPErioHi, ane 1M copMynioBaTU KOHKPETHI pekomeHpauil Lwono
onTumisauii byaiBenbHUX MpoLeciB Ta pauioHanbHOro po3noAiny pecypcis. AHani3, npoBeaAeHWi 3a
OKpeMUMW FpynamMmn perioHiB, A03BOMSE BU3HAYUTM OCHOBHI TEHOEHLUIT Ta dhaKkTopu, WO BM3HAYaloTb
PO3BUTOK ranysi, i Ha OCHOBI LibOro 3anponoHyBaTK LUNAXM ANA NOKPALLEHHSA CUTyauil.

[na BMKOHaHHA UbOro 3aBAaHHA Gynu 3ibpaHi Ta onpauboBaHi gaHi Npo cTaH GyaiBenbHOi
ranysi B perioHax Ykpainnm 3a 2023 pik (OepxaBHa cnyxba ctatuctvku Ykpainn, 2024). Ons
NpoBEAEHHSA KracTepHoro aHanisy 6yno obpaHO HU3Ky KMYOBMX MOKa3HWUKIB, L0 BigobpaxalTb
cneundiky po3BuTky 6yaiBHULTBA B KOXXHOMY PETIOHI.

1. MNokasHWKM 3aBepLUEHHS OyaiBHULTBA:

e  3aranbHa Nrowia X1Tnoeux Gygisenb, NPUIAHATHX B eKcniyarauiio, m2;
e  3arasibHa NoLla HeXUTNOBUX BydiBenb, NPUIHATMX B eKcnlyaTauiio, M2;

2. MNokasHukm obcsrie BUpobneHoi byaisenbHOi NpoayKLii 3a BUAAMU, MITH IPH:

e  OyniBni XMTNOBI Ta HEXMTINOBI, MITH. IPH;
e iHXeHepHi cnopyau, MIH. rpH.
OO6paHi NOoKasHWKM XapaKTepu3ylTbCA PIZHUMW OAVHULSAMW BUMIpY, TOMy Oyno BMKOPUCTaHO
npoLieaypy HOpMyBaHHs1 3 HACTYMHUM po3paxyHkoMm (EpiHa, 2014):
X, - Xi
7,=——- (1)
O

Ons knactepmsauii perioHiB YKpaiHM LWOAO pPiBHS poO3BUTKY OyAiBHMUTBA B AOCHIOXKEHHI
3aCTOCOBaHO cneLianbHe nporpamHe 3abeaneveHHs « Statistica» 10.0.

Knactepusauis perioHiB YkpaiHu Lwwono piBHA po3BuTKy OyaiBHMUTBa 3AiicHioBanach 3
BMKOPUCTaHHAM Pi3HUX anropuTMiB i MeTOAiB KnacTepHoro aHanidy. Ha ocHosi metony Bopaa 6yno
3po6neHo MnpUNyLLEeHHsT LWoAO MOXNMBOCTI 00’eégHaHHA perioHiB YkpaiHM B [OBa  KnacTepu.
OeHaoporpama oaepxxaHoro o6’eAHaHHA HaBedeHa Ha puc. 2 Ta Tabn. 3.

Tabnuys 3 — F'pynyBaHHA perioHiB YKkpaiHu 3a piBHeM po3BUTKY OyaiBHMUTBa MeTogom Bopaa
(2 knacTepa)
Table 3 — Grouping of Ukrainian regions by the level of construction development using
Ward's method (2 clusters)

Fp.yn|/.| PerioHn YkpaiHn KinbkicTb perioHis
perioHiB y rpyni
1 [HinponeTpoBcbka, XapkiBcbka, KuiBcbka, JIbBiBCbKa, M. K1iB 5

BiHHuubka, BonmHcbka, [JoHeubka, XKutommnpcbka, 3akapnaTcbka,
3anopisbka, IBaHo-PpaHkiBcbka, KipoBorpaacbka, MykonaiBcbka,
2 Opecbka, NonTtaBcbka, PiBHeHCcbka, Cymcbka, TepHoninbcbka, 19
XepcoHcbka, XmenbHuLbka, Yepkacbka, YepHiBeubka,
YepHiriBcbka

[hkepeno: nobydosaHo asmopom Ha ocHosi OaHux (depxasHa cnyxba cmamucmuku YkpaiHu, 2024)
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Tree Diagram for 24 Cases
Ward's method
Euclidean distances
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Puc. 2. lenaporpama o6'eaHaHHs perioHiB YkpaiHu Mmetonom Bopaa
Fig. 2. Dendrogram of the clustering of Ukrainian regions using Ward's method
Lxeperno: nobydosaHo asmopom Ha ocHosi OaHux (depxasHa cryxba cmamucmuku YkpaiHu, 2024).

[JeTani3oBaHi pe3ynbTaTu LWO[O iHTepnpeTaLii OTpMMaHWUX rpyn perioHiB Oynu AocArHyTi 3a
[ONOMOrol0 iTepaTUBHOIMO KNacTepHOro aHanisy, 30okpema, 3a AOrnomorot anroputmy k-cepegHix,
AKMA nepegbayas nodin Ha Tpu knactepu. B pesynbTaTi 3acTocyBaHHA anropuTMy K-cepedHix Ans
rpynyBaHHA perioHiB y Tpu knactepun 6yno oTpyMaHo knactepusadito, Wo HaBedeHa y Tabn. 4.

Tabnuys 4 — F'pynyBaHHA perioHiB YKpaiHu 3a piBHEM po3BUTKY OyAiBHMLITBa 3a AONOMOroOL0
anroputmy k-cepeaHix (3 knactepa)
Table 4 — Grouping of Ukrainian regions by the level of construction development using the k-
means algorithm (3 clusters)

Fp.ynvll Perionm KinbkicTb perioHis
PerioHIB y rpyni
1 M. KniB, KuiBcbka, JlbBiBCbKa 3

BonuHcbka, 3anopisbka, KipoBorpaacbka, Mukonaiscbka,
2 MonTaBcbka, PiBHeHcbka, Cymcbka, XepcoHcbka, Yepkacbka, 10
YepHiriBcbka

BiHHnubka, [HinponeTpoBckka, [loHeubka, >Kutommnpcebka,
3 3akapnartcbka, IBaHo-®paHkiBebka, Opgecbka, TepHoninbcobka, 11
XapkiBcbka, XMenbHUUbKa, YepHiBeLbka

Ihxeperno: nobydosaHo asmopom Ha ocHosi OaHux (depxasHa cnyxba crmamucmuku YkpaiHdu, 2024).

[ns xapakTepucTuMKM odepKaHuxX KracTepiB AOUiNbHO MpoaHanidyBaTM CepefHi 3HayYeHHs
[OCNioXKyBaHMX MOKasHWKIB rpynyBaHHA. Po3paxoBaHi cepefHi 3HaYyeHHs HOPMOBAHWX O3HaK
MOKa3HWKIB PO3BUTKY PUHKY OyaiBHMLITBA 3a perioHaMun YKpaiHu npeacTaBneHi rpadivyHo Ha puc. 3.

AHania cepepHix 3HayeHb (puc. 3) O03BONMB 3pOOUTM BUCHOBOK, LLO PErioHW, ki Oynu
BiaHeceHu go nepwoi rpynu (M. KuiB, KuiBcbka Ta JIbBiBCcbka 0bnacTi) MatoTb HarMBULLMIA piBEHb
po3BuTKy OyaiBHuUTBa. PerioHun, siki BigHeceHi Ao TpeTboi rpynu (BiHHWLUbKa, [OHinponeTpoBcbka,
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HoHeubka, XKutomumpcebka, 3akapnartcbka, IBaHo-PpaHkiBcbka, Opecbka, TepHoninbcbka, XapkiBcbka,
XMenbHUubKa, YepHiBelbka), MalTb TaKOX LOCUTb BUCOKWI piBeHb pO3BUTKY OydiBHULTBaA, ane
3HAYHO HWXKYUA, HiX perioHn nepioi rpynu. PerioHn Apyroi rpynu XxapakTepusylTbCs [0BOfi
HU3bKUM PiBHEM PO3BUTKY OyaiBHMLTBA.

Plot of Means for Each Cluster

3.5
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05
0.0
-0,5
1.0
-1,5

20 Var1 Var2 Var3 Var4 Varb Var6 Var7 Varg Varg e

—&— Cluster 2

Variables —o— Cluster 3

Puc. 3. CepenHi 3Ha4yeHHs 03HaK WOA0 PO3BUTKY PUHKY OyAiBHULTBA 3a perioHamMu YKpaiHu
(meTopom k-cepepgHix — 3 knacTepa)
Fig. 3. Mean values of features related to the development of the construction market by
regions of Ukraine (using the k-means method - 3 clusters)

Lhxepeno: nobydosaHo asmopom Ha ocHosi OaHux (depxasHa cryxba cmamucmuku YkpaiHu, 2024).

BukopucTaHHS KnacTepHOro aHanisy aons rpynyBaHHs perioHiB YkpaiHu 3a piBHeM GyaiBenbHOi
aKTUBHOCTI BUABUNOCA €hEeKTUBHUM, L0 A03BOMNWMO BUAINUTM TPU OCHOBHI IPYNn PErioHiB i3 pi3HO
OVHaMIiKol po3BUTKY OyaiBHMUTBA. 3aBOsKM LbOMY METOAYy BOANOCA BMOPSAKYBaTWM PErioHn Ha
OCHOBI ix ByaiBenbHOI AiAnNbHOCTI Ta NpoaHarni3yBaTn KMY0Bi YMHHWKM, SKi BNNMBAOTb HA PO3BUTOK
uiei ranysi.

PesynbTaty knacudikauii BigKpunu HOBi MOXNMBOCTI AN aHanidy CUIbHUX Ta cnabkunx cTopiH
KOXHOI rpynu perioHiB. Lle pgonomarae cdopmyBaTtu cTtpaTterii ons npiopyuTeTHOro po3BUTKY
OyniBHMLUTBA B pIi3HMX YacTUHax KpaiHW, a TakoX po3pobutu pekoMeHpalii, crnpsiMoBaHi Ha
nigBULLIEHHA NPOAYKTMBHOCTI OyaiBenbHOro cektopy. Knactepusauis Takox nonerwye onTumisadiio
BMKOPUCTaHHS pecypciB y GyaiBenbHiv cdepi.

MpoBeneHun aHani3 GyaiBenbHOI akTMBHOCTI 3a perioHamu, Wo 6a3yeTbCA Ha KnacTepHOMY
nigxodi, OO3BOMMB BUSIBUTU KITHOYOBi 3aKOHOMIPHOCTI Ta (hakTopu, siki BMNNMBalOTb Ha PO3BUTOK
OypiBenbHOi ranysi. Lle BigkpvBae MOXNUMBOCTI Ans MOAanbLIOi  OnNTMMiI3auii npoueciB Ta
BAOCKOHaNEeHHs yMOB ANns 3poCTaHHSA Liel cdepu.

3aranom, pesynbTaTM KnacTepHoro adanisy 3abesneuyioTb rnuble po3yMmiHHA CTaHy
OyaiBHMLTBA B Pi3HMX perioHax YKpaiHu, Wo A03BONUTbL ePEKTUBHILLE MraHyBaTy PO3BUTOK rany3i Ta
npunumaT 0brpyHTOBaHI pilleHHs Ans ii NoKpaLeHHs.

BucHoBkn. MogentoBaHHsA hakTopiB coujianbHO-EKOHOMIYHOMO PO3BUTKY PEriOHIB i BUSHAYEHHS
BMAMBY OyaiBHUUTBA Aano MOXIMBICTb OLHUTW, SIKUM YMHOM OydiBerbHa akTMBHICTb BNIMBAE Ha
3aranbHUA EKOHOMIYHMI PO3BUTOK perioHiB. Byno BcTaHOBMNEHO, WO OyAIBHULTBO € BaXNMBUM
YMHHUKOM COLjiaNibHO-EKOHOMIYHOIO 3POCTaHHS, 0COBNMMBO B YMOBAaXx MiCNABOEHHONO BiJHOBIEHHS.
Mopeni npogemoHcTpyBanw, WO iHBecTWUii Yy OyaiBenbHy ramnysb CTUMYMIOIOTb EKOHOMIYHY
aKTUBHICTb, CTBOPIOKOTb HOBi po60Yi MiCcLst T2 NO3UTMBHO BNNMBAKTE Ha iHPPACTPYKTYPHUIA PO3BUTOK
pEerioHiB.

KomnnekcHuin perioHanbHWI aHania po3BUTKY PUHKY OyAiBHULTBA BUSIBUB 3HAYHI BigMiHHOCTI Y
OyaiBenbHin akTUBHOCTI MixX Pi3HUMM YacTuHaMK YkpaiHu. 3aBasku knactepusadii perioHiB Baanocs
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BUAINWUTU rpynn obnacTei 3i CXoXKMMM NokasHMkaMmu 6yaiBenbHOT akTUBHOCTI, LLO CPUSNO rMbLLIomy
po3yMiHHIO crneuudiku  koxxHoro perioHy. OcobnvBy yBary Oyno npuaineHo perioHam, LWo
nepebyBaloTb y 30HI akTMBHMX OoMOBWMX Ain, Ae OyAiBHMUTBO 3a3Hano Hambinblioro BNAMBY, Ha
BiAMiHy Bia GinbLu cTabinbHUX obnacTen y LeHTparnbHii Ta 3axigHii YacTuHax KpaiHu.
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APPLICATION OF MULTIVARIATE ANALYSIS METHODS FOR MODELING REGIONAL
ECONOMIC DEVELOPMENT: THE ROLE OF THE CONSTRUCTION INDUSTRY IN THE FACE
OF CURRENT CHALLENGES

The article explores the socio-economic development of the regions of Ukraine in the context of the impact
of the construction sector, which plays a significant role in shaping the country's economic dynamics. The focus is
on analyzing the factors that determine regional development, with particular emphasis on construction activity,
which is one of the key drivers of economic growth. The purpose of the study is to model the factors influencing
the socio-economic development of the regions of Ukraine and to assess the role of construction in this process.
Using factor analysis and principal component analysis methods, the authors examine the relationships between
key economic indicators, determining the extent of the impact of construction activity. The modeling results
identified three main aggregate factors that have the greatest influence on regional development: the state of the
environment and industrial development, construction activity, and agricultural development. Particular attention is
given to analyzing regional differences in the development of the construction sector and assessing its role in
shaping social infrastructure. It was found that construction activity, which has been significantly affected by the
conflict, is crucial for the recovery and further growth of the economy in Ukraine's regions. In this regard, the
article provides recommendations for optimizing government policy aimed at stimulating the construction sector to
enhance economic resilience and regional infrastructure development. Significant attention is also devoted to the
application of multivariate classification methods, specifically cluster analysis, for grouping regions based on the
level of construction activity. This approach made it possible to identify regions with different dynamics in the
construction sector and to determine the most important factors affecting their economic development.
Conclusions were drawn about the uneven development of construction across Ukraine, and priorities were
established for directing resources toward the recovery and stimulation of the construction sector in affected
regions. Thus, the article makes a valuable contribution to advancing approaches to regional development
analysis and the formulation of policies focused on economic recovery and improving quality of life in Ukraine.

Keywords: socio-economic development, regional development, construction industry, modeling,
factor analysis, principal component analysis, cluster analysis.
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CTPATErYHI OPIEHTUPU 3ABE3MNEYEHHA KOHKYPEHTOCIPOMOX>XHOCTI
MNANPUEMCTB B YMOBAX LIM®POBI3ALIT

CTaTTa npucBsiYeHa BW3HAYEHHIO CTpaTeriyHMX OpieHTMpIB 3abe3neyvyeHHs1 KOHKYPEHTOCTPOMOXHOCTI
nignpuemcte B ymoBax umcpogisauii. OcobnuBa yBara npuaineHa KIOYOBUM  XapakTepucTukam
KOHKYPEHTOCMPOMOXHOCTi  nignpuemcTBa. [lpoaHanizoBaHo 0COGNMBOCTI BNAMBY UMPOBUX TPeEHLB Ha
KOHKYPEHTOCMPOMOXHICTb nignpveMCcTB. OxapakTepn3oBaHo dakTopw, AKi BNNBaOTb Ha
KOHKYPEHTOCMPOMOXHICTb MiANPMEMCTB B yMOBax Lmdposisauii. BusHayeHo, Wo BHYTpIWHI dakTopu, Taki sk
iHBecTuUUii B TexHonorii Ta keanidikauis nepcoHany, € OCHOBOKW Ans aganTtauil 40 uUMdpOoBUX 3MiH, TOAI SK
30BHILWHI (pakTopW, 30Kpema KOHKypeHLisi Ta TEeXHOMOriYHi iHHOBaLji, BM3HA4YalTb MOXMMBOCTI ANs POCTY i
pO3BUTKY Ha rnobanbHoMy puHKY. OBrpyHTOBaHO, WO aHani3 KOHKYPEHTOCMPOMOXHOCTI MiANpPMEMCTBA MOBUHEH
OyTV CNPsIMOBaHWI Ha OLHKY ii PIBHS B KOHTEKCTi KOHKYPEHLUIi, BUSIBNIEHHSA paKTOpIB Ta NPUYMH, LLO BU3HAYaKTb
ycnix abo HeBaadi, a TakoX Ha BU3HAYEHHSI OCHOBHMX KOHKYPEHTIB i yMOB, LWO MaHyloTb y ranysi. [MpoBeaeHo
SPACE-aHani3 gignbHocTi TOB «IHTepTon YkpaiHa», SIKMI Mokasas, WO KOMMaHis nepebyBae B KOHKYPEHTHOMY
cTpaTeriyHoMy CTaHi, WO XapakTepHO Ans npuBabnueoi ranysi 3 nepcnektmBamy po3sutky. OxapakTepusoBaHo
OoKpeMi acnektn OpMyBaHHS cTpaTerii MiABUWEHHSI KOHKYPEHTOCNPOMOXHOCTI  MiANPUEMCTB B YMOBax
undpoBi3aLii, 30KpemMa BW3HA4YeHO CcTpaTeriyHi OpieHTUpU Ta etanu opMyBaHHSA cTpaTerii NiABULLEHHS
KOHKYPEHTOCMPOMOXHOCTI nignpuemctea. O6rpyHTOBaHO, WO eheKTUBHE BUKOPUCTaHHST LMAPOBUX TEXHOMOTIN Y
noedHaHHi 3 iHHOBaUiMHUMK Migxo4amMu A0 YNpaBniHHSA, THYYKICTIO cTpaTerii i cTanum po3BUTKOM [03BONATUME
nianpvemcTeam He nue 36epirat CBOi KOHKYPEHTHI No3uii, a 1 gocarati CTIMKOro yCrixy B YMOBax Cy4acHOl
€KOHOMIKM, BiOMOBIOHO UMPOBI3aLis BUCTYNae He nuwe SK iHCTPYMEHT, ane M §K cTpaTeridHuii BeKTop
TpaHccpopmallii, 34aTHUA  KapgouHanbHO 3MIHUTU MigxoAM QJo 3abe3neyeHHst KOHKYpPEeHTOCMPOMOXHOCTI.
BusHauveHo, wo 3abe3neveHHsi KOHKYPEHTOCMPOMOXHOCTI NiANPUEMCTB B yMOBax UMdpPOBI3auii € npouecom
NOCTIHOrO BOOCKOHAmeHHs!, 3aCHOBaHOro Ha iHHOBaLisX, edekTMBHOMY ynpaBniHHI pecypcaMu Ta CTBOPEHHI
LiHHOCTI 4ns KNIeHTIB, a CMHepriyHa iHTerpauis LumMx enemMeHTiB 403BONUTL MignpueMcTBaMm 3abe3neunTn CTinKkun
PO3BUTOK, 30epertM KOHKYpPEeHTHI MOo3uuii Ha puHKY Ta agantyBaTucA [0 YMOB AMHaMIYHOrO EKOHOMIYHOro
cepegoBuLLa.

KnioyoBi  crnoBa:  KOHKYPEHTOCMPOMOXHICTb  mignpuemMcTB, uudpoBisauisn, 3abe3neyeHHs
KOHKYPEHTOCNPOMOXHOCTI, umndcpposi TpeHAan, nianpuemMcTBo, cTpareris niaBULLEHHA
KOHKYPEHTOCNPOMOXHOCTI.

JEL Classification: L10, L20, M20, M21, O10.

MoctaHoBKa npo6nemu. B ymMmoBax Cy4YacHOi EKOHOMIKW, LU0 XapakTepusyeTbCs LUBUOKMM
PO3BUTKOM LMMPOBUX TEXHOMOriN, 3abe3neyeHHs KOHKYPEHTOCMPOMOXHOCTI MiANpPUEMCTB CTae
KMYOBMM BUKIMKOM. Lindposisauis 3Ha4HO 3MiHIOE TpaaMUinHi nigxoan, TPAHCHOPMYHOYM yCTaneHi
GisHec-mogeni, CTpykTypu BUpobHMLUTBa Ta cnocobu B3aemogii 3 knieHtamu. lMignpnemcraa 3myLueHi
afjanTyBaTUCs 40 HOBUX YMOB, e ONEpPaTUBHICTb, iIHHOBAUINHICTb i 34aTHICTb iHTErpyBaTu UndgpoBi
pilweHHs y GisHec-nNpoueck € BupilwansHUMKn daktopamu ycnixy. BogHovac uudposisauis craBuTb
nepea nianpueMCTBaMv HU3KY BUKMWKIB, SKi  CTPUMYIOTb IX PO3BUTOK. Bucoka BapTicTb
BMNPOBaXXeHHA LM(POBMUX TEXHOMOriA, HEeLOCTaTHs MiArOTOBMEHICTL  MepcoHany, pU3uKu
kibepbe3neku Ta onip 3miHaMm 3 GOKy MpauiBHMKIB i KEpPiBHULITBA CTBOPIOIOTbL CEPIO3Hi bap’epn Ha
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LWnAxXy Ao edekTMBHOI LmgpoBoi TpaHcdhopMmadii. HacTo nignpuemcTBa CTUKaTLCA 3 HEAOCTATHIM
piBHEM LMMPOBOI 3PINOCTi, WO YCKNAAHIE BUKOPUCTAHHS CYYaCHUX TEXHOMOriN AN NiABULLEHHS
edeKTMBHOCTI AisnbHOCTi. 3a Takmx yMOB 3abe3neyeHHsi KOHKYPEHTOCMPOMOXHOCTI BMMarae
dopMyBaHHSI cTparTeriii, Ski BpaxoByBaTUMYyTb cneundiky AisnbHOCTI MiagnpueMcTBa, ocobnmBoCTi
ranysi Ta BMKNWKM UMGPOBOro cepefoBullia. Buxogaum i3 Bulle BuMKNageHOro, akTyanidyloTbes
nuTaHHA obrpyHTYBaHHSA NiAXOAiB A0 NiABULLEHHSI KOHKYPEHTOCNPOMOXHOCTI MiANPUEMCTB B YMOBaX
undposisadlii.

AHaniz  ocTtaHHiX pocnimkeHb i nybnikauwin. [Mpobnematvka  3abe3neveHHs
KOHKYPEHTOCMNPOMOXHOCTI  NiANPUEMCTB B PO3Pidi TUX YW (HWKX acnekTiB 3HaxoAwWTb CBOE
BifobpaxeHHs y npauax 6araTtbox BITYM3HSAHWUX Ta 3apybikHUX HayKoBUIB. 3okpema, Taki BiTYU3HSAHI
HaykoBLi sk K. BospuHoBa, K. KHumxHuk Ta A. 3axapuyk (Boyarinova, Knyzhnyk, & Zaharchuk, 2023)
y3aranbHIOITb  KM4YOBi  OCOBMMBOCTI  KOHKypeHTHoro po3sutky, O. Bouko Ta [1. Koxywko
pO3KpMBAIOTb OKpPEMi TEOPETUYHI acnekT! KOHKYPEHTOCMPOMOXHOCTI niagnpuemctBa (boyko &
Koxywko, 2024), H. CanoTHiubka, B. Kosak cuctematusyoTe cTpaterii  nigBULLEHHS
KOHKypeHToCnpoMoXHocTi nignpuemctaa (CanoTHiubka & Kosak, 2023), A. Kosanbuyk, H. CadoHik
BM3Ha4yaloTb CcTpaTeriyHi  geTepMiHaHTM 3abe3neyveHHs KOHKYPEHTOCNPOMOXHOCTI  NigNpUeEMCTB
(KoBanbuyk & CadpoHik, 2024), O. Aped’eBa, |. Markmx, H. Kosanenko, O. >Xam, . lNonosa
(Arefieva, Miahkykh, Kovalenko, Zham, & Popova, 2021), T. Bacunsuis, B. 3anuenko, J1. Jlynak
(Bacunbuis, 3andeHko, & Jlynak, 2023), O. Apedp’esa, B. logyH (Aped’eBa & [ogyH, 2023)
OGr'pyHTOBYIOTb  LUNSAXM  3MILHEHHS KOHKYPEHTOCNPOMOXHOCTI nmignpuemcTBa. B cBow uepry
pocnigkeHHs ocobnuBocTenn BnNnMBY LMdpoBi3auii Ha KOHKYPEHTOCMPOMOXHICTb NigNpUEMCTB
3HaxoauTb CBOE BiAOOpaXeHHs y Mpausix Takmx yKpaiHCbkux HaykoBuiB sk T. Mywkap, . Co6onesa,
O. CnasyTta (Mywkap, Cobonesa, & CnaeyTa, 2023), O. Cipyk (Cipyk, 2024) Ta iH. YucneHHi HaykoBi
npadi 3apybixHux aBTtopiB A. Biswas (Biswas, 2023), A. Lewandowska, J. Berniak-Wozny, N. Ahmad
(Lewandowska, Berniak-Wozny, & Ahmad, 2023), M. Fan, J. Liu, K. Tajeddini, M. Khaskheli (Fan,
Liu, Tajeddini, & Khaskheli, 2023) Ta iH. NpucBsYeHi O3HayeHin npobnemaTuui [OCHIOKEHHS.
MMpoTe, Yepes CTPIMKMIA PO3BUTOK TEXHOIONIN, SKi MOCTINHO 3MIHIOITb YMOBW PUHKY Ta NOLUMPEHHS
iHHOBaLiiHUX pilleHb, MiANPUEMCTBA CTMKAKOTbCA 3 HOBMMMW BUKIMKAMW Ta MOXIMBOCTAMM, LIO
3yMOBIIOE HEOOXIOHICTE NoAanbLUMX JOCNIMKEHb 03HA4YEHOI NpobnemMaTuku.

MeTta crTatTi — pgocnigkeHHs ocobnvBocTe BnnvMBYy uUMdpoBsisauii Ha opMyBaHHS
KOHKYPEHTOCNPOMOXHOCTI MiANPUEMCTB B KOHTEKCTI iAeHTUIKaLii HOBMX BUKIUKIB i MOXITMBOCTEN.

Buknap ocHoBHOro marepiany aocnigXeHHsi. KOHKypeHTHWIA po3BUTOK Mignpuemctea €
BaXXNMBUM €NEeMEHTOM MOro JOBrOCTPOKOBOrO YCMixXy B YMOBaX Cy4aCHOro pyMHKOBOIO CepefoBuLLa,
LLIO XapaKTepun3yeTbCS LWBUAKMMU 3MiHaMK, rnobanisauieto Ta 3pocTaHHAM KOHKypeHLii. BiH oxonntoe
NocCTilHe BAOCKOHANEHHS BUPOOHWYMX, YNPaBMiHCbKMX Ta MapKeTUHroBMX MPOLECiB, a TaKoxX
BMNPOBaAXXEHHS iHHOBAUiM ONs NiABULLEHHS edeKTMBHOCTI Ta aganTauii 4O HOBWMX BUKNMKIB. B
Ccy4acHUX yMoBax LndpoBisaLii Ta CTPiIMKOro TeXHOMNOMYHOro NPOrpecy KOHKYPEHTHUI PO3BUTOK CTae
HeoOXigHicTio, amke 34aTHICTb MignpMeMcTBa BignosigatM BMMOraM 4Yacy Ta BunepegxaTu
KOHKYPEHTIB € KNIOYOBUM YNHHUKOM MOrO YCMiLLHOCTI.

Ak 3asnavatotb K. BosipuHoBa, K. KHwkHuk Ta A. 3axapuyyk, KOHKYPEHTHUWA PO3BMTOK Chig
TPaKkTyBaTW $IK SKICHIi Ta KiNbKICHi 3MiHW B €KOHOMIYHIN AiANbHOCTI MianpueMcTBa, 3abesneveHi
iHHOBaLiiHUMKM, OpraHi3auiiHUMK, EKOHOMIYHUMW nepeBaraMmu, BiOMIHHAMW Bi HasBHUX Y
KOHKYpEHTiB, ki 3abe3nedvyloTb EKOHOMIYHEe 3POCTaHHs, MOCUMIEHHA edEeKTUBHOCTI | nepexia
nignpuemctea Ha OinblW BWCOKUA piBEHb (PYHKLIOHYBaHHA B E€KOHOMIYHOMY CcepefoBuMLli 3
BaXXKOLOCSXKHUMMW NS KOHKYPEHTIB pe3ynbTtatamu (Boyarinova et al., 2023).

OpHak, KOHKYPEHTHWUA PO3BMTOK MiAMPMEMCTBA HE rapaHTye Noro nigepctea Ha puHKy 6es
BpaxyBaHHS TAKOro KIOYOBOIO acnekTy, Ik KOHKYPEHTOCNPOMOXHICTb. KOHKYPEHTHUIA pO3BUTOK CTae
6a3ol Ansa  POpMyBaHHs KOHKYPEHTOCMPOMOXHOCTI, TOA4i $IK OCTaHHs BW3HA4Yae 34aTHICTb
nignpuemcTea ePEeKTNBHO BMKOPUCTOBYBATM CBill NoTeHuian y 60poTebi 3a puHKoBE NifepcTso.

Y npoueci umdpoBoi TpaHcdopmalii MaTepianbHi acnekT MOCTynOBO TPaHCHOPMYHOTbCH,
pecypcu CTalTb OOCTYMHILWIMMW, @ YNpaBniHCbKi npouecn — Ginbw gemokpaTnyHumKn. Lindposi
TEXHOMOrii [OKOPIHHO 3MiHIOIOTb YMOBW TOCMOAAPIOBaHHS, CMPUSIOYM MOSBi HOBWMX MoOAenen
ynpaBniHHs, OpiEHTOBaHWX Ha BIOKPUTICTb, couianisauilo, KpeaTUBHICTb i FHYYKICTb OpraHisauifnHux
npouecis. OCHOBHVMM 3aBAaHHsAM cTae (OPMyBaHHSl iHHOBALIHUX NigxoniB, $Ki [O03BONSATb
nianpMemMcTeaMm nepenTn Big TpaguUinHUX MpUMHUMNIB e(EeKTUBHOCTI Ta pauioHanbHOCTI A0
apantusHocTi (Arefieva, Piletska, Miahkykh, & Arefiev, 2020). Lli 3miH1 cTBOpIOIOTE NEpeayMOBM Ans

34



ISSN 2311-2379 (Print) BicHuk XapkiBCbKOro HauioHanbHoro yHisepcuteTy imeHi B.H. KapasiHa
cepis «EkoHomiyHay, 2024, Bunyck 107

dopmyBaHHA SIKICHO HOBMX MigxoAiB OO 3abe3neyeHHsi KOHKYPEHTOCMPOMOXHOCTI MiANPUEMCTB Y
undpoBy enoxy.

MigpnpuemcTBa, ski nparHyTb 36epiraTv CBOI MO3WLii Ha PWUHKY, 3MYLUEHi BpPaxoByBaTW HOBI
peanii, WO BMHUKaOTb Yepes3 CTPIMKUMA PO3BUTOK TEXHOMOTIN, TakMX SIK aBTOMaTusauis, LWTYyYHWUIA
iHTenekt. CydyacHi nignpuemctBa Bce Oinblue OpPIEHTYIOTbCA Ha aHania BEenuKMX AaHux Ans
OTPMMAaHHSA LiHHMX iHCaWTIB, AKi 4O3BONSTb NpuAMaTK OOrpyHTOBaHi pilUEHHs Ta MiaBWLlyBaTw
edekTmBHICTL ynpaeniHcbkux npoueciB (Tchuente & EI Haddadi, 2023). Y Takux ymoBax
KOHKYPEHTOCNPOMOXHICTb CTae AMHaMIYHUM SBMLLEM, SIKe 3anexuTb Big 34aTHOCTI MianpuemMcTea
aganTtyBaTUCs OO 3MiH, BMKOPWCTOBYBATM iHHOBAUIWHI MiAXOAM Ta edeKTUBHO YNpaBnsTh CBOIMW
pecypcamu.

AHani3 Kn4YoBMX XapaKTEPUCTUK KOHKYPEHTOCMPOMOXHOCTI B yMOBax LiMdpoBisaLii 4o3BoNAe
OKPECINUTM OCHOBHI acneKTu, siki BU3HayalTb YCnix NiANPMEMCTBA Ha Cy4YacHOMY eTari pO3BUTKY
ekoHomikun. Morogxyemock i3 O. KO. bouko Ta [. |. Koxylwko, WO A0 KNHOYOBUX XapaKTepuCTMK
KOHKYPEHTOCMNPOMOXXHOCTi MiANPUEMCTBA MOXHA BiJHECTU HACTYMHE:

—  KOHKYPEHTOCMNPOMOXHICTb  MiANPUEMCTBA I'PYHTYETbLCA Ha  HAsABHOCTI  YHiKanbHUX
KOHKYPEHTHMX nepeBsar, Takux SK iHHOBaUiViHi BUPOOHWYI TEXHOMOrii, KCKMO3NBHI XapakTepucTukn
npoaykuii abo HagaHHA AoAaTKOBMX NOCAYT, WO NiACUMAOTL NPUBaGNMBICTL NPOMO3WULT HA PUHKY;

— PpiBEHb KOHKYPEHTOCNPOMOXHOCTI  MiANpMeMcTBa € BiAHOCHUM MOKa3HWKOM, SKUNA
BM3HAYaETbCA LUMAXOM MOPIBHAHHA 3 iHWMMW NignpuemcTBamu, O (YHKUIOHYIOTL y Tii camin
ranysi, Ha aHanoriyHMx puHkax abo BMpobONsTb MOAIOHY MpoAYyKLUilo, 3 ypaxyBaHHAM MEBHOMO
nepiogy yacy Ta TepuTopianesHoi cneumaikuy;

— ouiHKa KOHKYpPEHTOCMPOMOXHOCTI Mae 6a3yBaTuca Ha cTabinbHomy Habopi napameTpiB, sKi
POpPMYIOTb IHTErpanbHUn NOKa3HUK, amxke 3MiHa KPUTEPIiB OLHKA MOXe NMPU3BECTU A0 NepeoLiHKK
3aranbHOro PiBHA KOHKYPEHTOCNPOMOXHOCTI;

— BpaxyBaHHS BMMMBY BCbOrO CMEKTPa YMHHUKIB — SK BHYTPIWHIX, TaK i 30BHilIHIX — €
000B’A3KOBMM, afXke BOHW CYTTEBO BMMMBAKTbL HAa 34ATHICTb NigNpUEMCTBA  3anuwiaTnca
KOHKYPEHTOCMNPOMOXHUM B YMOBaX LinhpoBOi TpaHcopmalii;

— KOHKYPEHTOCNPOMOXHICTb NiANPUEMCTBA € AUHAMIYHUM MPOLECOM, SIKUA BUMarae nocTinHoOro
BIOCKOHaIEHHSs, 0COONMMBO Y BiANOBIAb HA HOBITHI LUMPOBI BUKIMMKW Ta TEXHOMOTYHI 3MiHW;

— Ans 30epexeHHss abo 3MiUHEHHS [OCATHYTUX KOHKYPEHTHUX MO3ulin nignpuemcream
HeobXigHO NOCTIHO iHBECTyBaTM B PO3BUTOK, BKIOYarum umdposisauio  6isHec-npolecis,
BMPOBaAXXEHHS IHHOBAUIN Ta NigBULLEHHS ePeKTUBHOCTI;

— KOHKYPEHTOCMPOMOXHICTb € CUCTEMHUM SABULLEM, fAke noTpebye BpaxyBaHHA BCiX il
CKNagoBuX, BKMOYaYM LUQPOBI iIHCTPYMEHTM, IHHOBALiMHI pilleHHA Ta iXHIO B3aeMOAio, LWwob
3abe3neynTy CTiViki nepeBaru Ha cydacHomy puHKy (Bouko & Koxywiko, 2024).

BignosigHo, 6ayumo, WO y uudpoBy enoxy Ui XapaKTepucTukM HabyBaloTb 0COGNMBOro
3HayeHHs, ampxke umndposisauis He nuwe CTBOPKOE HOBI MOXIMBOCTI, ane W NiaBuULLYE BUMOrM [0
nigNpMeMcTB, 3MyLLYOYM X LWBMAKO adanTyBaTUCs OO 3MiH i BUKOPWUCTOBYBATM TEXHOMOri K
iHCTPYMEHT ANs 3MiLHEHHS CBOIX NO3ULLIN.

Lindposi TpeHau, siki nexxatb B OCHOBI YeTBepTOi NPOMMUCMOBO|T PEBONIOLI, MAalOTh 3HAYHUIN
BMMMB Ha KOHKYPEHTOCMPOMOXHICTb MiAMPUEMCTB, CTBOPIOKOYM OCHOBY [Af1S1 NEPEOCMUCIIEHHS
nigxopis Ao 3abe3neyvyeHHst KOHKYPEHTOCNPOMOXHOCTI B yMOBax LUMGPoBOi TpaHcdopmallii, 30kpema:

— BOHM MOCUNIOTb PiBEHb KOHKYpPEHLUIii, OCKinbku uUucpoBe cepenoBulle Jae 3mory
nignpuemMcTBam BMXOOUTW Ha rnobanbHUI PUHOK, He3anexHo Big cneundikn X AisnbHOCTI, WO
3yMOBIIOE HEODXIOHICTE aganTyBaTMCA 40 HOBUX KOHKYPEHTHUX YMOB;

— 3abe3ne4yyloTb HOBI MOXMUBOCTI ANs B3aeEMOAIl, WO [03BONSIE BUKOPUCTOBYBATU paHille
HeoYeBWHI KOHKYPEHTHI nepeBaru, siki MOXyTb CTaTV BU3HAYaNbHUMK ANS YCriXy Ha PUHKY;

— CMpusiioTb PO3LUMPEHHIO MNOTEHUiany MiaANPUEMCTB Yy CTBOPEHHI KOHKYPEHTHWX nNepesar,
MoB’A3aHMX i3 npocyBaHHAM OpeHay, (OPMYBaHHSM MO3UTMBHOMO iMIAKYy Ta NiABULLEHHSAM
BMi3HaBaHOCTI;

— 36inbWwyoTe edEeKTUBHICTb OnepauinHoi AiSnbHOCTI, CNpYsAloYM ONTUMI3auii BMTpaT Ta
BAOCKOHANEHHIO OKpEMMX HanpAMIB PYHKLIOHYBaHHS NignpueEMCTBa;

— CTalTb KaTanisatopom iHHOBaLINHOro po3BWUTKY, NIATPUMYIOYM MOAENi BiAKPUTUX iHHOBAaUiN,
SKi [03BONAIOTL NigNpueMcTBaM criBnpautoBaT B iHHOBaUiHIA cdepi 6e3 HeobxigHOCTI 3HaYHMX
iHBECTULIN Y HayKOBO-OOCHiAHULBKI NPOEKTY;
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— 3abe3neyvyloTb MOXIMBICTb OMEPATUBHO BIACTEXYBATM 3MiHM Ha pPUHKY Ta LUBUAKO
aganTyBaTu cTparterii, cCnpsiMoBaHi Ha 36epeXeHHs i NOKpaLLEeHHS! KOHKYPEHTHUX NO3nLiiA;

— CrnpusitoTb POPMYBaHHIO CyvacHux BisHec-moaenen, siki 3abeaneyytoTb KOHKYPEHTHI nepesaru
Ha BCiX eTanax CTBOPEHHS LIHHOCTI, CTalouu BaXMBUM enemeHTom cTpaTerii po3suTKy (MMyLikap
et al., 2023).

BianosigHo, MiABULLEHHA KOHKYPEHTOCMPOMOXHOCTI NianpuemMcTBa B ymoBax Ludposisauil
MOXIVBE TifNbKM 3a YMOBW KOMMIIEKCHOrO MiAXOA4y A0 YNPaBniHHA BHYTPILWHIMX Ta 30BHiLLHIMK
daktopamun (puc. 1). BHyTpiwHi dakTopu, Taki Ak iHBecTuuii B TexHororii Ta kBanidikauis
nepcoHany, € OCHOBOKW Ans aganTtauii o uMdpoBUX 3MiH, TOAI SK 30BHIWHI haKkTopu, 30Kpema
KOHKYpEHLIA Ta TexXHONOriYHi iHHOBaLUii, BM3HA4YalOTb MOXMMBOCTI ANs POCTy i pO3BUTKY Ha
rnobanbHOMY PUHKY.

30BHILLHI

BHYTPILLUHI ® KoHKkypeHLis Ha pyHKY
PiBeHb iHHOBaUiHOrO A TexHiyHi iHHoBaUIT Ta 3MiHK
noTeHuiany niganpremMcTea B TEXHOMNOTYHOMY
OpraHisauitHa  KyneTypa Ta K cepegoBuLLi
ynpaBniHCbKa FHYYKICTb 3MiHU B HOpMaTUBHO-
PiseHb kBanidikauii Ta HaBYaHHA T nNpaBoOBOMY CEPELOBULL
nepcoHany ¢ 0 fl> MonuT i cNoXMBYI 3BUYKK
PieeHb iHBECTYBaHHA B LMpPOBI MapTHepckKi BiAHOCUHW Ta
TexHonorii P ekocucTema
IHTerpayis Ta aBTOMaTU3aAUis Fno6Ganisauyis i BigkpUTTA
BisHec-npovecis u HOBWX PWHKIB

Puc. 1. ®akTopm, AKi BNIMBaloTb Ha KOHKYPEHTOCMPOMOXHICTb NiANPMEMCTB B yMOBaXxX
umdposgisauii
Fig. 1. Factors that affect the competitiveness of enterprises in the context of digitalization

[xepeno: cknadeHo asmopom Ha ocHosi (CanomHiubka & Kosak, 2023; Biswas, 2023; Lewandowska et al.,
2023)

3 MeTol MiABULLEHHSA KOHKYPEHTOCMNPOMOXHOCTI MiANpMEMCTBA HeOoOXiAHO NPOBOAMTU OrO
CUCTEMHY OLiHKY, L0 A03BONUTbL chopMyBaTu 0BrpyHTOBaHY AYyMKY LLOAO NEPCMNEKTMB NogarnbLIOro
PO3BUTKY, @ TaKOX AOMOMOXe PO3pobUTU KOMMMEKC ePeKTUBHUX pekoMeHAaLin, npodinakTMyHux
3axofiB HauineHux Ha niaBULLEHHA KOHKypeHTocnpomoxHocTi (Shaulska, Kovalenko, Allayarov,
Sydorenko, & Sukhanova 2021). B uinomy, aHania KOHKYPEeHTOCMPOMOXHOCTI NiANPUEMCTBA NOBUHEH
OyT cnpsiMOBaHWI Ha OLiHKY ii PIBHS B KOHTEKCTi KOHKYPEHLIi, BUSBNEHHS (pakTopiB Ta NPUYMH, WO
BM3Ha4aloTb ycnix abo HeBAaui, a TakoX Ha BU3HAYEHHS OCHOBHMX KOHKYPEHTIB i YMOB, LLIO MaHyTb
y ranysi. Ha ocHoBi pe3ynbTaTiB LbOro aHanidy po3pobnsitoTbecs cTpaTerii Ta 3axo4u, CnpsiMoBaHi Ha
noKpaLleHHA ePeKTUBHOCTI AiANbHOCTI NiANPUEMCTBA Ta 3MILHEHHS] NOr0 KOHKYPEHTHMX NOo3uuUii Ha
puHKy (KoT, YatyeHko, & CtpensieBa, 2023).

SPACE-aHani3 (Strategic Position and Action Evaluation) € ogHVUM i3 iHCTPYMEHTIB, AKUI MOXHa
BMKOPUCTOBYBaTW ANA OUIHKM KOHKYPEHTOCMPOMOXHOCTI nignpuemctea (KOpuuvwwuH, Mapaciv-
BepryHeHko, & Hasapoa, 2023). Llen meTton 6asyeTbCsi Ha KiMbKOX KIMHOYOBUX MOKa3HUKaX, siKi
O03BOJISAOTL BPaxOBYBaTU Pi3HOMAHITHI aCcnekTu AiAnbHOCTI Ta OUiHIOBATUM KOHKYPEHTHE OTOYEHHS.
SPACE-aHani3 f03BonNsiE NiANPUEMCTBY HE NMULLE BU3HAYUTUN CBOK MOTOYHY KOHKYPEHTHY Nno3uito, a
" BUGpaTu onTumarnbeHi cTpaTerii NS NoAansbLIoro po3BuTKy.

MpoeeneHun SPACE-aHani3 gisnbHocTi TOB «IHTepTton YkpaiHa» (Intertop Ukraine, 2023)
nigTBEPAXYE, WO KOMNaHis nepebyBae B KOHKYPEHTHOMY CTpaTEriyHOMY CTaHi, L0 XapaKTepHo Ansi
npvBabnueoi ranysi 3 nepcnekTuBamu po3BuUTKy (puc. 2). HasiBHICTb KOHKYpEHTHUX nepesar i
(hiHAHCOBOro nOTeHUiany [O03BOMSE NIONPUEMCTBY aKTMBHO AiSTM B ymMOBax HecTabinbHOro
puvHKOBOro cepegosuwa. OpHak BaXknvMBMM € BpaxyBaHHA (IHAHCOBMX pU3WKIB Ta 3arpos,
NOB’A3aHMX 3 MOXNMBUMYW (hbiHAHCOBUMW TpyAHOLaMH, WO noTpebye oKycyBaHHSA Ha CTabinbHOCTI
iHaHCyBaHHA. Y KOHTEKCTi LMdpOoBi3aLuii Ta MOCTIMHOrO PO3BUTKY HOBWX TEXHOSONIN, OOHWUM i3
npiopuTeTHMX HanpsMiB cTpaTerii Ans NigBULLIEHHS KOHKYPEHTOCMPOMOXHOCTI KoMnaHii mae 6ytu
pPO3BUTOK ehEKTUBHUX 30YTOBUX MepeX, L0 AO3BONUTL HE NULLE 3MILHUTU NO3ULil HAa PUHKY, a
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3abe3neunT OOBroCTPOKOBY aganTauito A0 UudpoBUX TpaHcopMmaLii, siki akTUBHO 3MiHIOTb
KOHKYPEHTHI YMOBU B Cy4aCHOMY CBITi.

Financial strength (FS)
5

Conservative 4 Aggressive

position (2,6)

position (2,7)

Competitive
advantage (CA)
~1

(1) ssauannoele
Ansnpuj

Defensive Competitive

position (3,1) position (3,3)

Environmental
stability (ES)

Puc. 2. MaTpuusa SPACE-aHanisy TOB «lHTepTon YkpaiHa»
Fig. 2. SPACE analysis matrix of Intertop Ukraine LLC

[IKepero: po3paxoeaHo asmopom

Lndposi TexHonorii He nuwe CTUMYMIoTb iHHOBALUIHUA PO3BUTOK i MOKpaLLeHHs
eeKTUBHOCTI yNpaBniHCbLKUX NPOLIECiB, ane 1 BigKpVBalOTb HOBI MOXNMBOCTI Ans 3abe3neyveHHs
KOHKYpPEHTHMX nepesar nignpuemcts. B ymoBax wuudpoBisauii, 3acToCyBaHHA TEXHOMOrIN CTae
KMIOYOBMM YMHHMKOM AN ajanTtauii A0 3MiHIBaHMX PUHKOBMX YMOB Ta 3abe3neyeHHs cTanoro
po3suTKy nignpuemctea (Fan et al., 2023). BignosigHo, pospobka cTpaTerin, Ski NOCKMNATb
KOHKYPEHTOCMPOMOXHICTb MiANPUEMCTB, MOBMHHA nepenbadaTé ypaxyBaHHS TakuxX acnekTiB K
NiABULLEHHS SKOCTi  nNpoAykuii, BNpOBaKEHHS1 iHHOBALINHUX TEeXHONorin Ta edeKTUBHUX
MapKeTUHIOBUX iIHCTPYMEHTIB, @ TaKoX PO3BUTOK MILHMX 3B’A3KIB 3 MOCTavanbHUKaMu Ta KnieHTamu
(Hurdawaty & Tukiran, 2024).

3aranom, dopmyBaHHA cTpaTerii NiABULLEHHS KOHKYPEHTOCMPOMOXHOCTI NignpuveMcTBa B
ymoBax UndpoBisadii € cknagHum i 6aratocTyneHeBnM npoLecoM, L0 BUMArae CUCTEMHOrO Niaxoay
Ta KOMMIEKCHOro BpaxyBaHHS Pi3HMX dhakTopiB. CTpaTeriyHi opieHTMpK MOBUHHI ByTn 30cepenkeHi
Ha iHHOBaLUiiHOMY pPO3BWUTKY, THYYKOCTi Ta aganTMBHOCTI, PO3LUMPEHHI MapTHEPCLKUX BiAHOCWH,
cTanomy 3pocCTaHHi, uMdpoBin TpaHcopmalii, opieHTauii Ha KnieHTa Ta PO3BWUTKY KOPNOpPaTUBHOI
KynbTypu, a Takox (popmMyBaTh KOMMNIEKCHY OCHOBY AN MNiABULLEHHA PiBHSA eddeKTUBHOCTI AisNbHOCTI
(KoBanbuyk & CadhoHik, 2024).

BaxnuMBMMK eTanamu LbOro NpoLecy € aHani3 NoTOYHOro CTaHy MiAnpueMCTBA, BU3HAYEHHSI
cTpaTeriyHux LUinen 3 opieHTauielo Ha BMAPOBaAXEHHS UMPOBUX TEXHOMOrN Ta OopMyBaHHS
iHHOBALiHOT KOPMOPAaTUBHOI KyNbTYpW, @ TakoX MOCTINHWUI MOHITOPWHI Pe3yrnbTaTiB i KOpUryBaHHSA
ctparerii. Bci ui eTann gonomaratoTb He nve NiABULLMTA KOHKYPEHTOCMPOMOXHICTb, @ W CTBOPUTH
OCHOBY AN CTanoro po3suTKy NiagnpuemMcTBa B yMOBax LdpoBOi TpaHchopmaliii.

B uinomy, norogxyemocb i3 O. M. Cipykom, WO NiABULLEHHA KOHKYPEHTOCMNPOMOXHOCTI
nignpueMcTB y Cy4acHMX ymoBax Hemoxnuee 6e3 aganTtauii 40 HOBMX EKOHOMIYHMX peanin i
BMNPOBaXXeHHA LUM(POBMX TEXHOIMOrA Ta iHHOBAUi B ynpaBriHCbki Ta BMpoOHMYI npouecu, Lo
3abe3neyvye HafiiHWUIA 3axMCT Yy KOHKYpeHTHin 6opoTbbi (Cipyk, 2024). A BUABMNEHHS Ta PO3BMTOK
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pecypciB, siki CTBOPIOIOTb CTiliki KOHKYPEHTHi nepeBaru, € HeobOXigHO YMOBOW Ans MiABULLEHHS
KOHKYpPEHTOCNPOMOXHOCTI Byab-sikoro 6isHecy (Huu, 2023).

CTpareriyHi opieHTMpU
P p P Etanu cbopmyBaHHA cTpaTerii

3abesneyeHHs b
. | NigBULLEHHS
KOHKYPEHTOCNPOMOXHOCTI KOHKypeHTcinnﬂommcﬂ
1
= =

— iHHOBaUIHWIA PO3BUTOK,;
— umncppoBsa TpaHcdopmauis;
— rHYYKICTb Ta aganTUBHICTb;

— OpieHTaUif Ha KnieHTa;
— PO3LUMPEHHA NAPTHEPCHKUX
3B'A3KIB;

— iHTErpyBaHHA NPUHUMNIB
CTanoro po3BuTKY y
AIANBHICTL;

— KOpnopaTuBHa couianbHa
BiANOBiAANLHICTL;

— KynbTypa iHHOBaUIW Ta
UMppOBUX HABUHOK
— NigBULLEHHSA piBHA Ge3nekn
OaHuX Ta 3axucTy
iHdbopmaUinHuX cuctem Big

1. AHani3 NOTOYHOrO CTaHy
nianpuemcrea.

2. BusHaueHHs uinen i npiopuTeTis
cTparerii.

3. Bubip cTpaTeriyHmx HanpsMKis.

4. PospoGka i BnpoBagKeHHs
nnady Ail ona AoCArHeHHA
CTpaTeriyHux Uinew 3 ypaxyBaHHAM
iHHOBaUiINHO-UMdpoBi3aLiMHUX
TeHOEHUIN.

5. MOHITOPUHT i OUiHKa pesynbTaTiB.

FTH4O0O—IX¥0ZEZEQ0UI0Q0dIMUK=IO=

Kibepaarpos;
. 6. KopuryeaHHA cTparerii Ta
— BpaxyBaHHS TEXHOMNOTIYHWX s
: NOCTifHE BAOCKOHANEHHS
TpeHais

Puc. 3. Okpemi acnekt coopMyBaHHs cTpaTerii NiABULWEHHA KOHKYPeHTOCNPOMOXHOCTi
nianpyveMcTB B yMoBax undpoBisauii
Fig. 3. Some Aspects of Formation of the Strategy of Increasing Competitiveness of
Enterprises in Conditions of Digitalization
[xepeno: cknadeHo asmopom Ha ocHosi (Arefieva et al., 2021; Bacunbyie et al., 2023; Apeg’esa & 00yH,
2023; Farida & Setiawan, 2022)

Omxe, 3abesneyeHHs KOHKYPEHTOCMPOMOXHOCTI MiaNpuMeEMCTB B YyMOBax LUudposisauii €
KMIOYOBMM  3aBAAHHAM Cy4YacHUX NiANPUEMCTB, SAKi YHKUIOHYIOTb B ymoBax rnobanisauii Ta
LUBMAKOrO TEXHOMOoriYHOro nporpecy. Lindposi iHCTpyMeHTH BigkpuBaloTb nepen nignpuemcrsammu
HOBI MOXNWBOCTI ANS ONTMMI3auil BHYTPILLUHIX NpoLeciB, CTBOPEHHS iIHHOBAUINHWUX NPOAYKTIB i mocnyr,
NOKpaLLEeHHA B3aEMOAIT 3 KrieHTamMn Ta PO3LUMPEHHSA PUHKOBUX FOPM30HTIB. BogHo4vac undposisauis
dopMye HOBI BMKMMKW, NOB’AI3aHi i3 3pOCTaHHAM KOHKYpeHLii Ta HeobxiaHicTio aganTauii 4o 3MiHHOro
puHKoBOro cepeposulia. EdekTMBHE BUKOPUCTAHHA LMMPPOBUX TEXHOMOrN Yy noegHaHHi 3
iHHOBaLiHUMW MiAXo4amMu OO yNpaBrliHHA, THYYKICTIO CTpaTerin i CTanMm po3BUTKOM A03BONATUME
nignpuemcTeam He nuiue 36epirat CBOI KOHKYPEHTHI NO3uLii, @ 1 JoCsaraTh CTIKOro ycnixy B ymoBax
Cy4YacCHOI eKOHOMikM. Takmm 4YMHOM, UMdpPOoBI3aLis BUCTyNae He nuwe AK iHCTPYMEHT, ane n 8K
cTpaTeriyHuin BeKTop TpaHcdopmauii, 34aTHUA KapAMHANbHO 3MIHUTK nigxoan A0 3abe3neyeHHs
KOHKYPEHTOCMPOMOXHOCTI.

BucHoBku. 3abe3neyeHHs KOHKYPEHTOCMPOMOXHOCTI NiANPUMEMCTB B YMOBax LudpoBisaLii €
6araToBUMipHMM npoLEecoM, L0 BMMAarae iHTErpoBaHOro nigxoAdy A0 ynpaBniHHs, aganTauii go
CydaCHUX BUKNUKIB i CTpaTeriYyHOro BUKOPUCTaHHS UMPOBMX TexHomorih. Y cy4yacHOMY CBiTi
undposisauis He nuwe TpaHcdhopMye cnocobu BeAeHHs BisHecy, ane 1 CTBOPKOE HOBI MOXIMBOCTI
Ong  3MiUHEHHA  Mo3uuin  nmignpuemMcTB  Ha  puHKY. OCHOBHMM  acneKkToM  MigBULLEHHS
KOHKYPEHTOCMNPOMOXHOCTiI CTa€ 3A4aTHICTb MiANPMEMCTBA BUKOPWUCTOBYBATU nepesarn undposisadii,
Taki K aBTOMaTM3alisl, aHaniTMka BENMKUX AaHWX, LUTYYHWUI iHTENEKT Ta iHLWi iHHOBaUiHI TEXHONMOTII.
BoHu 3abesnevytoTb onTMMI3auiio BHYTPILWHIX NPOLECiB, MiABUWEHHA AKOCTI Npogykuil Ta nocnyr, a
Takox binbL rnmboke po3ymiHHSA nNoTpeb knieHTiB. OgHak, LM poBisalis BUCYyBa€e 1 HOBi BUKIUKK, siKi
notpebyloTe cTpaTeriyHnx nigxoAiB, a TakoX adanTMBHOCTI Ta rHyykocTi. [lignpuemcTsa MNOBUHHI
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e(eKTUBHO BPaxOBYBaTW 30BHILLHI (haKTOPW, BKMOYAOUYM EKOHOMIYHiI, TEXHOMOriYHi Ta couianbHi
3MiHM, | BogHOYac poO3BMBATW BHYTPILIHI pecypcu, 30Kpema NIOACLKUMIA KanitTan, KoprnopaTuBHY
KynbTypy Ta iHHOBaUiMHWA noTeHuian.

KnioyoBum enemeHToM 3abe3neyeHHs KOHKYPEHTOCMPOMOXHOCTI € KNiEHTOOPIEHTOBAHICTb.
3aBasikn uMPOBUM TEXHOIONSIM NiANPUEMCTBA OTPMMYIOTb 3MOry MPOMOHYBaTW MepCcoHani3oBaHi
NpoayKTW i nocnyrv, LBWAKO pearyBatu Ha 3MmiHy notpeb KnieHTiB i CTBOpHOBATU MO3UTUMBHUIA
KnieHTCbkMM Aoceig. Takum nigxig 0o3Bonse He nuiwe 36epiratv NOAMbHICTb ICHYHOUYUX KMIEHTIB, ane
n 3any4atn HoBuX. OKpiM TOro, KOHKYPEHTOCMPOMOXHICTb NIANPUEMCTB B ymoBax LmMdposisauii
3anexuTb BiA iXHbOI 34aTHOCTI iHTerpyBaTV NPUMHUMNW CTanoro Po3BUTKY Y CBOK AifNbHICTb.
BukopucTtaHHs ekonoriyuHo 6e3nevyHux TexHomnorin, eeKkTMBHE BUKOPUCTAHHSA pecypciB i nigTpMMka
couianbHOi  BiQNOBIAANbHOCTI  O03BONAKTL MiANPUMEMCTBAM  BiAMoBigaTM CyyYacHUM BUMOram
cycninbCcTBa Ta opmMyBaTh NO3UTUBHUIA iMiOX.

Lindpoeisanis Takox cnpusie dopMyBaHHIO HOBMX (DOPM MapTHEpPCTBa, ki 6asyloTbca Ha
BiOKpUTOMY OOMiHI OaHMMK, CMiNbHOMY BWKOPUCTAaHHI TexXHomorin i pecypciB. Taki napTHepcCbki
MoAerni A03BONATb NiANPUEMCTBAM OTPUMYBATU CUHEPreTUYHUA eddeKT i 3MILHIOBATU CBOI NO3WLT
Ha puHKY. BogHouac, cTpaTeriyHe ynpaBsniHHS B ymMoBax uUudpoBidauii notpebye BnpoBagKeHHs
FHY4KMX i aganTMBHMX nigxodis. PeryndpHui aHania 30BHIWHLOMO CcepefoBuLla, MOHITOPWUHT
KOHKYPEHTIB, BU3HA4YE€HHS NepCcnekTUBHUX HaMpsAMiB PO3BUTKY Ta OLHKa BIACHWX CUMbHUX i crabkux
CTOpPiH A03BONATL NIANPUEMCTBAM He NWLIe pearyBaTn Ha BUKNWKW, ane N NpoakTUBHO hopmyBaTu
PVHKOBY CTpaTerito.

3aranom, 3abe3neveHHs KOHKYPEHTOCMPOMOXHOCTI MignpueMCTB B yMoBax UudpoBsisauii €
npoLecoM MOCTINHOrO BOOCKOHANEHHsl, 3aCHOBAHOrO Ha iHHOBAaUIfX, e(eKTMBHOMY YynpasriHHi
pecypcamMu Ta CTBOPEHHI LiHHOCTI Ans knieHTiB. CuHepriyHa iHTerpauis uMx enemMeHTiB JO3BONUTb
nignpuemcteam 3abe3neunTn CTINKMN pPO3BUTOK, 30epertm KOHKYpPEHTHi Mo3uuii Ha puHKy Ta
aganTyBaTUCs 4O YMOB AMHAMIYHOrO EKOHOMIYHOTO CepefoBuLLa.
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STRATEGIC GUIDELINES TO ENSURE COMPETITIVENESS OF ENTERPRISES IN TERMS OF
DIGITALIZATION

The article is devoted to the definition of strategic guidelines for ensuring the competitiveness of enterprises
in the context of digitalization. Special attention is paid to the key characteristics of enterprise competitiveness.
The features of the influence of digital trends on the competitiveness of enterprises are analyzed. The factors that
affect the competitiveness of enterprises in the context of digitalization are characterized. It is determined that
internal factors, such as investment in technology and qualification of personnel, are the basis for adaptation to
digital changes, while external factors, in particular competition and technological innovations, determine the
opportunities for growth and development in the global market. It is substantiated that the analysis of
competitiveness of an enterprise should be aimed at assessing its level in the context of competition, identifying
factors and reasons determining success or failure, as well as determining the main competitors and conditions
prevailing in the industry. SPACE-analysis of the activities of Intertop Ukraine LLC was conducted, which showed
that the company is in a competitive strategic state, which is typical for an attractive industry with development
prospects. Some aspects of formation of the strategy of increasing the competitiveness of enterprises in the
context of digitalization are characterized, in particular, strategic guidelines and stages of formation of the strategy
of increasing the competitiveness of enterprise are defined. It has been substantiated that the effective use of
digital technologies in combination with innovative approaches to management, flexibility of strategies and
sustainable development will allow enterprises not only to maintain their competitive positions, but also to achieve
sustainable success in the conditions of the modern economy, accordingly, digitalization acts not only as a tool,
but also as a strategic vector of transformation, capable of radically changing approaches to ensuring
competitiveness. It is determined that ensuring the competitiveness of enterprises in the context of digitalization is
a process of continuous improvement based on innovation, effective management of resources and value
creation for customers, and the synergistic integration of these elements will allow enterprises to ensure
sustainable development, maintain competitive positions in the market and adapt to the conditions of a dynamic
economic environment.
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THE ROLE OF MVP STRATEGY IN INCREASING COMPANY COMPETITIVENESS IN A
FAST-PACED ENVIRONMENT

This article explores the importance of the Minimum Viable Product (MVP) strategy in enhancing the
competitiveness of IT companies. The MVP strategy allows businesses to develop a simplified product version
with only essential features, enabling faster time-to-market, real-world testing, and feedback gathering. This
approach minimizes development risks, optimizes resource use, and helps companies move iteratively, through
gradual testing of their hypotheses. By launching a lean product, companies can gain a first-mover advantage
and to gain a foothold in the market faster. The article defines MVP as a minimal, functional representation of a
product designed to test business hypotheses through customer feedback. This article also distinguishes MVPs
from prototypes, which focus on testing functionality, and fully-fledged products, which are complete versions
ready for commercial release. Through strategic market validation, MVPs allow companies to identify user needs
early on and refine their offerings accordingly. The study also discusses the transition from MVPs to achieving
economies of scale. As demand grows, companies can spread fixed costs over an increasing number of units,
thereby reducing unit cost and increasing profitability. MVP strategy allows companies to focus on the essential
product features and avoid spreading their resources on potentially unprofitable items, which contributes to
efficient scaling. Case studies, such as that of Aardvark, illustrate how businesses can efficiently scale their MVPs
into fully developed products. While the MVP strategy provides significant advantages, the article highlights
potential downsides, such as underdeveloped products, biased user feedback and technical debt. Thus, while
MVPs offer a valuable framework for growth and competitiveness, companies must apply them carefully,
maintaining a balance between the possibility of short-term release accelerations and long-term scalability.

Keywords: MVP, digital product, competitiveness, scaling.

JEL Classification: 032, 033, M31.

Problem statement. The Information Technology (IT) industry is experiencing rapid and
constant change, driven by technological advancements and evolving consumer demands. This
dynamic landscape has intensified competition and forced IT companies to find innovative strategies
to remain competitive.

One such strategy that has gained prominence is the development of a Minimum Viable
Product (MVP). An MVP represents a basic product version that includes core features sufficient to
attract early-stage customers and validate the concept. This article explores the critical role of MVPs
in enhancing the competitiveness of IT companies by examining their impact on time-to-market,
market validation, and resource allocation.

By understanding the principles and benefits of MVP development, this research aims to
provide insights into how IT organizations can use a strategy of building an MVP to increase their
competitiveness and get to the economy-of-scale effect.

Analysis of recent research. The concept of a Minimum Viable Product (MVP) has gained
prominence as a strategic tool for software and hardware companies seeking to thrive in today's
rapidly evolving market. While the precise definition of an MVP can vary across industries and
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academic perspectives (Saadatmand, 2017; Reif, 2017), its core benefits are consistently
recognized.

Research indicates that MVPs serve as powerful instruments for validating product hypotheses.
By introducing a basic product version to the market, companies can gather invaluable feedback to
refine their offerings and ensure alignment with customer needs. This iterative process, as
highlighted by (Szpilko, 2021; Kuiko, 2021), is instrumental in achieving product-market fit. Case
studies and researchers also indicate that MVP strategy offers a faster and more cost-effective
approach to new product development in companies of any scale (Kuiko, 2021; Palma Santos
Gomes, 2013). Some of the most advanced companies even take advantage of the Al-based MVP
product development planning (Kulkov et al., 2023; Vinuesa et al., 2020; Mohite et al., 2024;
Obschonka & Audretsch, 2020; Wu, 2023).

Moreover, MVPs play a crucial role in identifying untapped market opportunities. By exposing a
product to early adopters, companies can uncover previously unmet needs and develop innovative
solutions. This approach, emphasized by Palma Santos Gomes (2013) and Ramalingam,
Christophe, Samuel (2018), is essential for creating products that truly resonate with customers.

Beyond product development, MVPs offer strategic advantages regarding market entry and
resource allocation. By focusing on core functionalities, companies can accelerate time-to-market
and gain a competitive edge (Klotins, Unterkalmsteiner, Gorschek, 2019). Additionally, MVPs help
prevent resource wastage by avoiding overinvestment in features that may not be essential to
product success.

Even though most authors describe an MVP as a strategy that works for startups, corporations
also use it within the discovery phases for either new products or new branches of existing and
scaled products (Sigrid, 2022).

Purpose. This article examines the role of the Minimum Viable Product (MVP) strategy in
enhancing the competitiveness of IT companies. By focusing on MVP's ability to accelerate product
development, validate market assumptions, and enable scalable growth, this article seeks to offer
insights into how IT companies can leverage the MVP approach to optimize resource allocation,
achieve economies of scale, and maintain a competitive edge in a rapidly evolving market.

Objectives are to:

1) Define the concept of MVP in the context of the IT industry;

2) Analyze how the MVP strategy helps companies accelerate time-to-market;

3) Investigate the role of MVPs in market validation, gathering customer feedback, and
iterating product features based on real-world data;

4) Explore how MVP enables IT companies to optimize resource allocation and reduce
development costs, leading to the scale effect economy;

5) Present case studies demonstrating how both startups and large enterprises have
successfully leveraged MVP to achieve significant market growth and economy on scale.

6) Examine the limitations of MVP strategy, including scaling challenges, biased customer
feedback, and the complexities of MVP development in specific industries.

The main results of the study. Since the definition of an MVP may vary across different
sources and studies, we need to start this research with a clear definition of an MVP. Based on
research done by (Saadatmand, 2017; Bosch et al., 2013), we define MVP as a minimal and
sufficient representation of a new product idea or business hypothesis that enables learning from
customers through scientifically validated experiments.

Such a definition provides a clear and concise framework for understanding MVP and its role in
product development while remaining wide enough to be applied to any domain.

It is worth noting that MVP is often confused with a prototype and sometimes — with a fully-
fledged product. To avoid such confusion, we also provide definitions of (1) a prototype as a
preliminary model of a product, often created to test feasibility, functionality, or user experience (it
can be a physical or digital representation and may not be fully functional); and (2) of a full-fledged
product as a complete and final version of a product that is ready for general release and
commercialization (it includes all features and functionalities intended for the target market).

The MVP strategy helps IT companies increase competitiveness by enabling faster product
development and market entry. Focusing on essential features allows one to release and test
products quickly, gather user feedback, and move iteratively basing on real-world needs. This
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approach reduces development risks, optimizes resource use, and accelerates time-to-market, giving
companies a first-mover advantage.

Let us dive deeper into the time-to-market part. Studies confirm that overscoring is a common
product development mistake when companies hope to deliver more ground-breaking products
before validating their product hypothesis (Klotins et al., 2019). On the contrary, by focusing on
delivering the most essential features of a product, companies can rapidly test their core value
proposition without waiting for a fully polished version. This approach shortens development cycles
by allowing teams to prioritize what is immediately necessary for user testing, reducing the risk of
prolonged design and production phases.

As a result, companies can enter the market earlier, which offers several strategic benefits. For
instance, early market entry enables companies to gather real-world feedback sooner, allowing for
agile adjustments to the product based on actual customer needs rather than assumptions.
Additionally, early market presence establishes brand recognition and helps companies capture
market share before competitors react. Furthermore, competitors are often forced to either follow in
the leader's footsteps or face the challenge of differentiating themselves in an already crowded
marketplace. These MVP strategy benefits are equally valid for beginners (e.g., startups) and big
companies expanding to new markets or product lines.

When it comes to enhanced market validation, the MVP strategy offers companies another
huge benefit: it allows them to incorporate customer feedback into the product development process.

The primary goal of an MVP is to release a product with just enough features to solve a core
problem for users while allowing the company to test its assumptions about market demand.

MVPs facilitate gathering users’ insights in a more focused and cost-effective manner. Instead
of developing a fully featured product that might miss the mark, IT companies can use an MVP to
test specific hypotheses about user behaviour and preferences. For example, a software company
might release a simplified version of an app to test user engagement with a particular feature set.
Based on actual usage patterns and customer feedback, the company can determine whether to
expand, refine, or pivot its offering. This approach prevents the waste of resources on unnecessary
development and ensures that the final product is closely aligned with customer expectations.

The iterative nature of MVP development is another key factor that strengthens IT companies'
market position. Continuous feedback loop allows for incremental improvements, ensuring the
product evolves in line with user needs. Each iteration brings the product closer to achieving product-
market fit (Sudirjo, 2023), the point where the solution perfectly meets the demand of its target
market. Such an iterative data-driven approach helps companies get more out of their limited
resources. Effective resource allocation plays a critical role in determining a company's
competitiveness in the rapidly evolving IT industry. A framework of the Lean Startup methodology
appeared to address the question of company and product competitiveness via a prism of resource
allocation (Bajwa, Wang, Nguyen Duc, & Abrahamsson, 2017; Hu, 2023). Eric Ries popularized it,
and, in a nutshell, the framework encourages companies to focus on creating iterative versions of
their product and testing assumptions in real time with minimal waste. Central to this approach is the
concept of an MVP, a product with just enough features to satisfy early customers and provide
valuable feedback for future development. This strategy allows companies to avoid the risks
associated with overinvestment in features that may not resonate with the target market. In traditional
development cycles, significant budget overruns often come from correcting or refining a product that
fails to meet user expectations after its full release (Almeida, Espinheira, 2022).

To continue the topic of a final product release, let us dive into the transition from an MVP to
achieving scale economy, as the MVP strategy has emerged as a crucial mechanism for IT
companies seeking to achieve this effect.

Economies of scale, defined as the cost advantages gained when production volume increases,
are particularly significant for digital and technology-driven companies. Once developed, digital
products can be distributed and replicated with minimal additional costs. The MVP strategy allows
companies to start small, minimizing risk while refining their offerings. Once validated, companies
can scale up operations, expand their customer base, and distribute their products to broader
markets more efficiently.

As an MVP evolves into a fully realized product, companies can leverage economies of scale to
reduce costs and increase profit margins. In the early MVP phase, development is focused on a
limited set of core features, often produced in small quantities or delivered to a niche audience
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(Wijaya, Dhewanto, 2019). As the customer base grows and production volume increases,
companies can spread fixed costs, such as software development and infrastructure investments,
over a more significant number of units, thereby reducing the per-unit production cost.

This reduction in unit costs is crucial for enhancing margins and reinvesting in further growth.
With increased demand, companies can also negotiate better terms with suppliers, invest in
automated processes, and enhance operational efficiency. For example, software companies can
benefit from distributing their product to additional users without high incremental costs, increasing
overall profitability. By reinvesting these savings into research and development, marketing, and
customer support, companies can continue to refine their product and expand market share, creating
a cycle of sustainable growth.

One key benefit of the MVP approach is the ability to build infrastructure incrementally. Rather
than investing heavily in infrastructure or operational capacity upfront, companies can gradually scale
their resources in alignment with actual demand. In this sense, the MVP strategy ensures efficient
resource allocation and builds a foundation for scalable growth. By focusing on core functionalities
and gradually expanding their infrastructure and operational capacity, IT companies can position
themselves to scale efficiently, meet rising demand, and achieve economies of scale without facing
the risks associated with premature investment. This incremental approach ultimately leads to more
sustainable growth and long-term success in a competitive and dynamic market.

Considering all the advantages that the MVP strategy brings to the table, it may seem that the
MVP is the perfect (and only) strategy for modern IT companies to develop their products and retain
competitive advantage. However, there are limitations and challenges when applying this strategy,
which may make an MVP strategy less applicable in some instances. One of the primary downsides
is the risk of underdevelopment, where the initial MVP may need more features or polish, leading to
negative customer perceptions. A poorly executed MVP can result in weak market adoption,
damaging the company's brand and credibility before a fully-fledged product is ready. Moreover,
MVPs may not always capture the full market potential, as the lean approach focuses on core
functionalities at the expense of broader, innovative features that could differentiate the product in a
competitive landscape. This narrow focus might limit a company's ability to position itself as a leader
in the market or respond quickly to competitor advancements.

Another challenge is that reliance on customer feedback from a small, initial user base can
introduce bias into product development, as early adopters may not represent the broader target
audience. It can result in misaligned product features that fail to meet the needs of a more extensive
customer base, slowing down long-term growth and market penetration.

In addition, a common issue is the potential accumulation of technical debt, as MVPs often
prioritize speed over long-term technical sustainability. Early design compromises may create
bottlenecks or inefficiencies that complicate future scaling efforts, leading to costly refactoring or
redevelopment. Hence, while the MVP strategy is a valuable tool for IT companies, it must be
employed carefully to avoid these pitfalls, balancing speed and flexibility with strategic foresight.

Having established the core principles and benefits of the MVP strategy, it is essential to
explore how these concepts have been successfully implemented in real-world scenarios. Facebook,
Instagram, Twitter, and Amazon are worldwide-known examples of how the colossal company
started from the MVP with only a core feature inside. However, these companies evolved not only by
building on top of the initial MVP but also by adding side-products, which often became even more
profitable (e.g., Meta's marketing tools). Hence, we suggest looking at a more niche example — the
case of the social search service Aardvark (Ryan, 2010).

The MVP strategy played a critical role in the success of this product company, a social search
platform that eventually caught the attention of Google. Aardvark's MVP approach focused on
delivering the core functionality of allowing users to ask and answer questions in a conversational
format, leveraging their social networks for responses. This lean approach enabled Aardvark to test
its assumptions about user behaviour and refine the product based on real-world usage without
committing extensive resources upfront.

By concentrating on developing only the essential features for its MVP, Aardvark quickly
validated its key value proposition: providing relevant, timely answers to users' questions. This early
version allowed the company to gather invaluable feedback about users’ preferences, search
accuracy, and the most effective ways to match users with their social networks for answers.
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As the platform gained traction and the number of users increased, Aardvark used the insights
gained from its MVP to scale efficiently. The incremental improvements made to the product during
its MVP phase allowed the company to build a scalable infrastructure that could handle growing user
demands. This approach enabled Aardvark to achieve economies of scale. As its user base
expanded, the platform's per-unit costs decreased, allowing for more efficient use of resources and
higher profit margins. The scaling process, supported by cloud infrastructure and optimized
algorithms, ensured the company could serve a growing audience with minimal additional costs.
Ultimately, Aardvark's ability to evolve from a simple MVP to a scalable, cost-efficient product led to
its acquisition by Google in 2010 for $50 million.

In summary, Aardvark's use of the MVP strategy highlights how starting with a lean product can
help a company validate its market assumptions, iterate quickly, and scale the solution up. Such an
approach allowed the company to become profitable, achieve an economy of scale effect, and
successfully exit the market when the time came.

Conclusions. To summarize the thesis above, the minimum viable product strategy offers
significant competitive advantages to modern IT companies by allowing them to validate product
hypotheses with minimal resources and focus on essential features. The MVP approach enables
quick iteration and user feedback for small startups and large enterprises, leading to more informed
decision-making and efficient incremental product development and scaling. Such scaling leads to a
competitive advantage and an economy of scale effect over time. A critical aspect in achieving such
an effect is the need to design a scalable architecture from the outset, ensuring the product can grow
without significant overhauls.

However, the MVP strategy has its challenges. Scaling remains a complex process, user
feedback can be biased, and, in some cases, even an MVP may require significant time and
resources to develop, limiting its cost-effectiveness for certain companies. Despite these limitations,
the MVP approach remains a powerful tool for driving innovation and growth in the tech industry.

In the next studies, we want to explore more about how the MVP strategy differs for large
enterprises and small startups, how IT companies deal with the accuracy and biases of users’
feedback collected during the MVP phase, and its impact on product decisions and competitiveness.
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PONb CTPATErI MVP Y NIABULLEHHI KOHKYPEHTOCMNPOMOXHOCTI KOMIMAHII B
YMOBAX WBUOKOMIMMHHOIO CEPEOOBULLA

Y Ui cTaTtTi [oCnimKyeTbCA BaXNMBICTb CTpaTerii MiHiManbHO xuTTesgaTtHoro npogykty (MVP) vy
NiOBULLEHHI KOHKYPEHTOCMPOMOXHOCTI IT-komnanin. Ctpateria MVP possonse 6isHecy po3pobuTu crpoLieHy
BEPCito MPOAYKTY, L0 MiCTUTbL Nnwwe HeobxiaHi dyHKuUii, 3abe3nevyoumn WBUALLIWIA BUXIO HA PUHOK, TECTYBaHHS B
peanbHux ymoBax Ta 30ip BiArykiB kopuctyBadiB. Takvuim nigxig MiHIMi3ye pusuku pospobku, onTumisye
BMKOPWCTaHHSA pecypciB i Jonomarae KoMnaHisiM pyxaTucs iTepaTMBHO, Yepes NocTynoBy NepeBipKy CBOIX rinoTes.
3aBasku BUNYCKy MiHiMarnbHO HeoOXigHOI BepCii NPOAYKTY KOMMNaHisi MoXe cTaTy NepLUONPOXiAHUKOM Ta LIBUALLE
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3aKpinMTUCA Ha puHKy. Y ctatti MVP Bu3HayaeTbCA $K MiHiManbHa dyHKUioHanbHa Bepcis MpOAYKTY,
po3pobrieHa Ansi TecTyBaHHs Gi3Hec-rinoTe3 yepes BiAryku kiieHTiB. TakoX y cTaTTi HAaBOAWUTLCH MOSICHEHHS
pisHuUi Mk MVP, Lo 3a3Br4Yai cnpsiMoBaHWin Ha NEPEBIPKY PUHKOBMX riNOTe3, MPOTOTUNAMM, WO MaroTb HA METI
nepeBipKy MNeBHOI (PyHKUiOHANbHOCTI, Ta MOBHOLIHHMMMK NPOAYKTaMu, rOTOBMMMU A0 KOMEPLINHOro 3arnycky.
3a3HayeHo, Lo Yepes cTpaTteriyHy Banigauito puHky MVP gatoTb 3MOry KOMMaHisiM Ha paHHbLOMY eTani BUSBMATH
noTpebu kopucTyBadiB Ta BiAMOBIAHO BAOCKOHANOBATW CBOI MPOAYKTW. Y AOCNIOXKEHHI TakoX po3rnsaacTbes
nepexig Big MVP fo gocsrHeHHst ekoHoMiT Ha MacliTabax. |13 3pocTaHHsSIM NONUTY KOMMaHii MOXyTb po3noginsTu
NOCTiNHI BUTpaTV Ha Aedani Ginblue YMcno oanHULE NpoAYKLii, WO 3HWXYE coBiBapTICTb oAMHULI Ta NiABULLYE
peHTabenbHicTb. CTpaTeris MVP [o3BONsie KOMNaHisIM 30CEPEANTUCS Ha HaBaXXNUBILLUX DYHKLISX NpOayKTY Ta
YHUKHYTN BUTPaYaHHs pecypciB Ha NOTEHLIHO HEBUTiAHI ENeMeHTH, WO crnpusie eddeKTMBHOMY MacluTabyBaHHH0.
Kencu, Taki sik npuknag komnanii Aardvark, inoctpytotb, ik 6isHec moxe edekTuBHO MacwTabysaTy cBoi MVP
00 MacwTabHMX MOBHOUIHHMX npoAykTiB. HesBaxawunm Ha 3HauHi nepesarn crtpaterii MVP, y cTaTTi
NigKPECnioTLCA NOTEHUINHI HeAoNIKW, TaKi K BUNYCK HEAOCTaTHBO 3aBEepLUEHOro NPOAYKTY, ynepeakeHi Biarykv
KopucTyBadiB i TexHiYHun Gopr. Takum ymHOM, Xxouva cTpaterii MVP Hapae UiHHY OCHOBY ANsi 3pOCTaHHS i
KOHKYPEHTOCNPOMOXHOCTi, KOMMNaHii MatTb 3acTocoByBaTu ii obepexHo, 3i 306epiraHHsM 6GanaHcy Mix
MOXITUBICTIO KOPOTKOCTPOKOBMX MPUCKOPEHb BUMYCKY Ta JAOBrOCTPOKOBOK MacluTaboBaHiICTHO.

Kntoyosi cnosa: MVP, uudpoBuit NpoAyKT, KOHKYPEHTOCNPOMOXHICTb, MacluTabyBaHHS.

JEL Classification: 032, 033, M31.

In cites: Ivanova O., & Berest K. (2024). The role of MVP strategy in increasing company competitiveness
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* XepCOHCbKMIN HaLiOHanNbHWUN TEXHIYHUIA YHIBEPCUTET, BYM. IHCTUTYTCbKa, 11, M. XMenbHuLbkuia, 29016, YkpaiHa
METOOONOIYHI nigxogn 0o ®OPMYBAHHA CTPATEINYHUX ANbAHCIB

CraTtTs npucBaYeHa KOMMNEKCHOMY AOCHIMKEHHIO METOAOMONYHUX MiAXoAiB A0 POPMYBaHHS CTpaTEriyHUX
anbsHCIB, BUSIBNIEHHIO IXHBOI 3aCTOCOBHOCTI Ta OOMEXEHb B KOHTEKCTi Cy4acHWX EKOHOMIYHMX YMOB YKpaiHu. Ans
BITYUM3HAHMX KOMMaHiA CTpaTeriyHi anbsHCKU, SK iHCTPYMEHT Koonepauii MK YKpaiHCbKMMU Ta MiKHapoaHUMU
KOMNaHisiMu, AepxaBHUMU Ta NPMBaTHUMM OpraHi3aLisMu, MOXyYTb BifirpaBaTy BUpiLLanbHy ponb y 3abe3neyeHHi
apanTtauii KOMMNaHii OO PUHKOBMX YMOB, L0 XapaKTepusylTbCsl HecTabinbHICTIO NomiTUYHOI cuTyauii Ta
0OMEXEHUMU MOXIUBOCTAMMU ANs BHYTPILHBLOrO (iHAaHCYBaHHSA. Y OOCRIAKEHHI BUOKPEMIIEHO TPW KIHOYOBI
niaxoan: CUCTEMHUIA, PECYPCHUI Ta iHCTUTYLOHaNbHWIA, OBIPYHTOBAHI iX LUMPOKMM 3aCTOCYBaHHSM Yy CBIiTOBIV
npakTuui Ta YHiBepcanbHICTIO aHanisy CKnagHux opraHisauinHux B3aemogin. [poaHanisoBaHO iXHi OCHOBHi
MONOXEHHS, MPUHLMNK Ta OCOBNMBOCTI 3aCTOCYBaHHS B Pi3HMX EKOHOMIYHMX ymoBax. Ocobnusy yBary npugineHo
3aCTOCYBaHHIO AOCHiMKYBAHUX MNiOXOAIB B KOHTEKCTi YKPAIHCbKOI EKOHOMIKW, L0 Aa€ 3MOry BUSIBUTU CUMbHI Ta
cnabki CTOPOHM KOXHOro 3 HMX. CUCTeMHWMIA nigxig poarnsgae cTpaTerivHi anbsHCU sk KOMMMEKCHI CUcTemMu, B
SKMX BaXNMUMBUMMW € B3aEMOiS Ta KoopauHauis MK yciMa eneMeHTamu, a TaKOoX YypaxyBaHHsi BMMUBY
30BHILUHLOIO CepefoByLLa, Lo AONOMAarae OLiHIOBaTV SiK BHYTPILLHI NpoLiecy Ta 3B'A3KM B arnbsHCi BNIMBAKOTb Ha
noro ycnix. PecypcHuii niaxia 3ocepenxyeTbcsi Ha 06'eaHaHHI Ta ePEKTUBHOMY BMKOPUCTaHHI pecypciB y4acHUKIB
anbsHCy, WO Cnpusie NiABULLEHHIO IXHBbOT KOHKYPEHTOCNPOMOXHOCTI Ta OCATHEHHIO CUHEPril. IHCTUTYUioOHanbHUA
nigxig OoKyCyeTbCSA Ha 30BHILWHIX (pakTopax, TakMx sIK 3aKOHW, HOPMATUBHI akTu, couianbHi Ta €KOHOMiYHi
iHCTUTYTK, WO BNNMBaKOTb Ha (POPMYBaHHS Ta PO3BUTOK CTpaTeriyHuMx anbsiHciB. OgHaK B yMOBax CyYacHoi
YKkpaiHn, Oe 3Ha4yHuiA BNNMB CMPaBnsoTb BIACLKOBI KOHMMIKTW, eKOoHOMiYHa HecTabinbHICTb i HeobXiaHICTb
BiOJHOBMNEHHS B MOCTBOEHHWUW Mepiof, TpaguuiviHi Nigxoau He 3aBxXaW € JocTaTHIMM. Y 3B'A3Ky 3 UMM Yy CTaTTi
NPOMOHYETLCA afanTUBHWUIA MiAXia, K HaWbinbL peneBaHTHUIA B yMOBaX KpM3n Ta EKOHOMIYHOT HEBU3HAYeHOCTi, 3
AKUMU CTUKAIOTbCA YKpaiHCbKi nignpuemcTea. BiH 3acHOBaHW Ha rHYy4KoOCTi Ta 34aTHOCTI MiANPUEMCTB LUBUAOKO
afanTyBaTUCs A0 3MiH Yy 30BHILLHBOMY cepefoBuLli. HagaHo pekomeHaauii WoA0 BUKOPUCTaHHSA LbOro migxoay
ONsi CTBOPEHHS CTpPATErivYHUX arnbsiHCIB Y Cy4aCHMX YMOBaX.

KntoyoBi cnoea: cTpaTterivyHi anbAHCK, YKpaiHCbKa eKOHOMiKa, MeTOA0Noris, Kpu3a, HeBU3HAYEHICTb.

JEL Classification: B41, L19, M13, M21.

MocTaHoBKa npobnemu. BilicbkoBa arpecis B YkpaiHi cTBOptoe 6e3npeLiefeHTHi BUKIUKN Ans
€KOHOMIKM KpaiHW, SKi KapAuHanbHO BiApi3HAOTLCS Big 3BUYANHMX EKOHOMIYHMX Kpu3. Lle i disnyna
pyvHauis iHPpacTpykTypu, BUPOOHMYMX MOTYXHOCTEW, i MacoBa Mirpauis Ta BTpaTta TpygooBUX
pecypciB, BTpaT B arpapHoMy cekTopi, 6nokaga Ta pyrHauisi MiKHapOAHUX TOPriBENbHUX LUNSXIB,
3pOCTaHHSA AepXaBHWX BUAATKIB Ha 0OOpoHy Ta BigbyaoBy, iHNALUIA Ta 3HELiHEHHS HauioHanNbHOI
BaroTK, NOFipLUEHHS MOXIMBOCTEW 30BHILLHLOrO (biHaHCYBaHHS Tollo. 3a aaHumu CeiToBOro 6aHky,
3aranbHa cyma 30UTKiB Bif, pyvHyBaHb iHppacTPyKTypu Ta BUPOOHMYMX NOTYXKHOCTEN Ha KiHeub 2023
POKy OLjiHIOETbCA Y noHag 486 wminbapais gonapiB. 36UTKM TiMbKU TPaHCMOPTHINA iHPPACTPYKTYPI
CTaHOBNATb NoHag 35 minbapais gonapis, 36uTku xuTnoBomy oHay ouiHoTbes y 50-70 minbapais
gonapis, noctpaxgano noHaa 20% CinbCbKOrocnoaapcbkux yriob YkpaiHu, 3pynHoBaHO abo
MOLUKOXKEHO eneKkTPOoCTaHuii, nocTpaxpanu Benuki nignpuemctea y Mapiynoni, 3anopixoi,
3anopixki, KpuBomy Po3i, XapkoBi, 3HULLEHO 3aBOAM W yCTaTKyBaHHs 3 nepepobroBaHHS
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cinbrocnnpoaykuii, ximidHoi npoaykuii, mawmHobynyBaHHss (UN New, 2024). MpsMi Ta Henpswmi
BTPaTW AN eKOHOMIKM BHACNigoK pyvHYBaHHS MPOMUCIOBOCTI Ta iHPPacTpyKTypy TakoX BKMOYaoTb
BTpaTy pobo4MX MiCLb, 3HWKEHHSA NOAATKOBUX HAaAXOMKEHb | HEOOXIOHICTE MaclITabHNX BATpaT Ha
BiAHOBMNEHHs. Lli BUKMMKM CTOCYOTbCA BCIX acnekTiB HauioHanbHOi €KOHOMiKM Ta noTpebyloTb
ocobnuBMx cTpaTterii, Aki CTaHyTb IHCTPYMEHTOM Afsi MOAOMaHHA KPWU3W, BiLHOBIEHHS EKOHOMIKU,
[OMoMOXyTb OisHecy BwxkWTM 1 aganTyBaTMcs B yMoBax rnobanbHoi HecTabinbHOCTI Ta
HEBU3HAYEHOCTI.

EdektuBHOO cTparerieto, 34aTHOIO MPUHECTU HU3KY pilleHb, SKi CNPUATUMYTb BiAHOBMEHHIO
KOHKYPEHTOCMNPOMOXHOCTI Ta PO3BUTKY EKOHOMIKW B YMOBax 3pyMHOBaHOI iHpacTpyKkTypw,
BMPOBHUYMX MOTYXKHOCTEN i HECTaBINBHOCTI, MOXe CTaTW CTBOPEHHSI cTpaTeriyHux GisHec-anbsaHCIB.
CTBOpeHHsA cTpaTeriyHmx BisHec-anbsHCIB 0COBNMBO akTyanbHe B MparHeHHi KoMnaii, 3 O4HOro
OOKy, 3anuLLIMTUCA He3anexXHUMW, 3 [HLWOro — OoTpuMaThM CUHEepreTUdHUn edpekT Big chinbHOro
BMKOPUCTaHHS PECYPCIB i MOXIMBOCTEN ONA CTBOPEHHS KOHKYPEHTHOI nepesarn. CTaTUCTUYHI OaHi
npo cTpaTerivyHi anbsHcK B YKpaiHi, 0cOGnMMBO B KOHTEKCTi MiANPUEMCTB, MOKa3ylTb 3HAYHE
3pOCTaHHs iHTepecy A0 Takux napTHepcTB. OCTaHHIMM poKaMun yKpaiHCbKi MiANPUEMCTBA, SK BENUKi,
Tak i cepeHi, akTMBHO (pOpMyIOTb CTpaTerivHi anbaHCK AN MONINWEHHS KOHKYPEHTOCNPOMOXHOCTI
Ta NOCWUMEHHS NO3uUi Ha MiXHapogHUX puHKax. OCHOBHMMK CTUMyNamu Ans UbOro € AoCTyn A0
HOBMX PWHKIB, MOKPaLLEHHs1 iHHOBALHOrO MoTeHUiany Ta MOXMMBOCTI Ansi 0OMiHy TeXHOMorismMu.
Xoya KOHKpPEeTHi umdpu LWoao KiNbKOCTI anbaHCIB CKNagHO 3HaWTW, Aesiki [Xeperna BKasylTb Ha
3pOCTaHHA iHBECTULIMHOI aKTUBHOCTI Ta 30BHILIHIX MapTHEPCTB, 30KpeMa 3 MiKHapPOOHUMM
opraHisauisiMmu, WO € KI4YOBMM MOKA3HUMKOM BaXkNMMBOCTI TaKMX anbsHCiB Ans BigbyooBu Ta
MoZepHi3aLii eKoHOMikM YKpaiHM B yMOBax BOEHHOro KoHGnNIikTy (Savoy & Staguhn, 2023).

[nsa BITYN3HAHMX KOMNAHIA cTpaTerivHi anbaHCU, K IHCTPYMEHT KoonepaLii MK yKpaiHCbKUMU
Ta MKHapoAHUMWU KOMMAaHIAMMW, AepXXaBHUMMW Ta NpUMBaTHUMWU OpraHisauisMu, MOXYTb BifirpaBatu
BMpilWanbHy ponb y 3abesnedeHHi aganTauii KOMMNaHin 40 HOBMX PUHKOBUX YMOB i MOAANbLUOIO
IXHBOrO pO3BUTKY, LO OCOGNMBO BaXNMBO B YMOBax HecTabinbHOI noniTMYHOI cuTyauii Ta
OOMEeXeHNX MOXNMBOCTEN [ANSA BHYTPIWHbOrO diHaHcyBaHHA. OpHak, acnektn ynpaeniHHA
opMyBaHHSIM anbsHCIiB He Tak Aobpe po3pobneHi, sk iHWi yHKUIT ynpaBniHHS, ki MawTb
CcTaHdapTM3oBaHi onepauii Ta npouecu. [pobnemolo TakoX € Te, WO 3HaHHA MNpo YnpaemniHHA
anbsiHCaMu, SIK MpaBWUIo, HEMOCTLOBHI Ta HECTPYKTYpPOBaHi, JOCNIIKEHHS] YacTo (OOKYCYlOTbCA Ha
KOPOTKOCTPOKOBUX pesyrnbTaTax, Y TOM Yac, K JOBroCTPOKOBA CTIMKICTb i XXUTTE3AATHICTb anbsHCIB
3anNULIAKTBCA HEAOCTAaTHBO BUBYEHUMM.

AHani3z ocTtaHHix gocnigxeHb. OCTaHHIMM pokamMy HayKOBLi 3 PI3HUX KpaiH akTMBHO
[OCNioXKyTb NUTaHHA hopmyBaHHSA, (YHKLiIOHYBaHHA Ta ynpaeniHHA CTpaTeriyHuMm anbsHcamm.
YBara gocnigHukiB Flatten T., Greve G., Brettel M. (Flatten, Greve, & Brettel, 2011), Hong J. (Hong,
2020) 30ocepemxeHa Ha Takux acnektax, Sk MOTMBaLisi 10 CTBOPEHHS anbsiHCiB, MoJeni B3aeMogii
napTHepiB, BOHW MparHyTb 3pO3yMiTW, SIK Taki MapTHEPCTBA MOXYTb CMPUSATU CTBOPEHHIO CTIMKMX
KOHKYPEHTHWX MepeBar, aHaniaylTb, SK anbaHCU CNpusitoTb OOMiHY 3HaHHAMW Ta CTUMYIMIOTb
iHHOBaLii, gomnomaratouM KOMMaHisM LWBMAWE BUBOAMTU HOBIi pPO3pOOKM HaA PUHOK, BUBYalOTb
nepesaru, nepeLukoan Ta 6ap'epu, 3 SKMMM BOHW CTUKAKOTLCA NiJ Yac anbsHciB, abu 3anponoHyBaTh
cnocobu nogonaHHA Takvx npobrnem i MiABUWEHHS YCMIWHOCTI anbsHCIB. YKpaiHCbKi  y4eHi,
BpaxoByloumn crneundiky HauioHanbHOro 6i3Hec-cepefoBuMLLa, TakoX 3pobunv 3HaAYHWA BHECOK Y
PO3BWTOK L€l HAYKOBOI ranysi, MPOMOHYYM MOAENI CTpaTeriyHOro NnapTHepCTBa ANS MiANPUEMCTB Y
KOHTEKCTi eKOHOMIYHOT HecTabinbHOCTI Ta rmobanbHux BUKNUKIB. Tak, KosayeHko I., LUynbxeHko J1.
(KosayeHko, LynbxeHko, 2014) pgocnigxywTb NPUpOAYy  CTpaTeriyHoro  anbsHCy, WMoro
XapaKTepPUCTWKU Ta BNAcTUBi MOMY O3HaKW, SiKi MaloTb BpaxoBYBaTUCH Yy BUKOPWUCTaHHI cTpaTeriyHoro
anbsHCYy B iHTepHauioHanisauii 6isHecy Ta meHemxmeHTy; LUkopaa M., Llepbakos B. (Wkopma &
LLlep6akoB, 2023), aHani3yloTb nepeBarn Ta HeOonikM cTpaTeriyHMx anbsHCIB Ta iXHi BNNMB Ha
eKoHoMiKy YkpaiHu; Kopx M., ®omiveHko |. (Kopx & PomiveHko, 2023) npautoloTb Hag BU3HAYEHHAM
CyyacHux Tunie, BUAIB Ta MOTMBIB CTBOPEHHSA CTpaTeriyHux anbsHciB, TatapiHoB B.B., TartapiHoB
B.C., MNaenosa B. (TatapiHoB, TartapiHoB, & [NaBnoBa, 2021), BMBYaOTb NPUHLMMNOBI MOXIMBOCTI
yyacTi Manux Ta cepeaHix nignpueMcTB Y MiXKHApOAHNX CTpaTeriyHnX anbsHcax.

Monpn 3Ha4yHM BHECOK HayKoBUIB Y AOCHIMKEHHS CTpaTeriyHUX arnbsaHCIB, 3anuLiarTbes
HEBMPILLEHUMW KIMHOYOBI acnekTu, Wo OoOMexXylTb iX edeKTUBHE BMNPOBAaKEHHA B YMOBaX
HecTabinbHoro 6i3Hec-cepegoBula. 3okpeMa, OGinbLiCTb CyvacHWX nigxofiB A0 ynpaeniHHSA
cTpaTteriyHnMn anbstHcamm po3pobrieHi Ans cTabinbHUX PUHKOBMX YMOB i 4acTO He BpPaxoBYHOTb
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crneundikM nepexigHMX eKoHOMIK, Takux SK yKpaiHCbka, e BWUCOKA HEBU3HAYEHICTb € HOPMOIO,
HeJoCTaTHbO AOCHIMKEHO MexaHiaMu aganTtauii cTpaTeriyHuX anbsiHCiB OO0 LWBUAOKMX 3MiH, Takux siK
€KOHOMIiYHi Kpun3un, perynatopHi obmexeHHs abo TexHonoriyHi TpaHcdopmalii, Takox icHye noTpeba
B CTBOPEHHi iHCTPYMEHTIB, AKki Ao3Bonsnu 6 aganTyBaTu CBITOBi MPaKTUKM OO0 KOHKPETHUX YMOB
YKPaiHCBKOrO PUMHKY, BPaxoBYH4YM NOKanbHi 0cobnmBocCTi 1 noTpebn napTHepiB.

MeTa cTaTTi — NpOBECTM aHani3 HassBHUX METOAONONYHNX NiIAX0AIB 4O CTBOPEHHA CTpaTeriyHMX
anbsHCiB, BUSBUTU iXHIO 3aCTOCOBHICTb Ta OOMEXEHHS B KOHTEKCTi Cy4aCHWX E€KOHOMIYHUX YMOB
YKkpaiHM, a Takox po3pobutu apanTuBHUiA nigxig, Akun Oyae Hanbinbw edekTUBHUM  Ans
YKpaiHCbKUX NiANPUEMCTB B yMOBaX HeCTabinbHOro 30BHiLLHLOrO cepefoBuLla.

[nsa gocArHeHHst BU3Ha4YeHO! METU B CTATTi 3aCTOCOBAHO KOMBIHOBaHYy MeTo40mOorit0, Ha OCHOBI
noegHaHHa CUCTEMHOrO, PeCypCHOro, iHCTUTYLIOHaNbHOro MiaxodiB, WO A03BOMUTb KOMMMEKCHO
AOCNiAUTU iCHYOMI MigXoAn A0 CTBOPEHHS CTpaTeriYyHMX anbsiHCiB, OUIHUTU X 3aCTOCOBHICTb B
ymoBax YKpaiHu Ta po3pobuTu afjanTUBHWUMA Niaxig, OPIEHTOBAHWW Ha THYYKICTb, 34aTHICTb OO
LUBUAOKOrO pearyBaHHs Ha 3MiHW 11 aganTauilo cTpaTerin nignpueMCTB 3anexHo Bif NOTOYHMX YMOB.
ApgantuBHuiA nigxig gactb 3mory 6inbll BMBaXeHO MNigidTM [0 npouecy Bubopy napTHepis,
pospobneHHs 6GisHec-mopenen cniBpobiTHMLTBA, OGrpPyHTYBaTW npouec ynpaeniHHA Ta PO3BUTKY
anbsHCiB, WO, CBOEID Yeprow, 3pobuTb KOMMaHIto MHYYKILLO A0 MIHMUBMX YMOB BedeHHs BisHecy,
CNpUATUME YyXBarieHHI OonTuManbHUX 6i3Hec-pilleHb LWOoAO0 3anyyeHHs iHO3eMHOro kamitany,
TEeXHOMOrIN, PO3noainy pUsuKiB i piHaHCyBaHHSA TakMX NPOEKTIB.

OcHOBHI pe3ynbTaTu gocnigXeHHA. AnbsHC — Le yroga npo cnienpavt abo acouiauis Mix
ABoma abo Oinblue HesanexHuMmu nianpueMcTBamu, ki 6yayTb kepyBaTM OOHUM KOHKPETHWUM
NPOEKTOM 3 MEeBHOK TpuBanicTio. BiH cTBoptoeTbca Ans Toro, Wwob napTHepu mornu ob'egHaTtu
pecypcu Ta CKOOpPAUHYBaTW 3ycUnnsi AN AOCATHEHHSA pe3ynbTaTiB, sKi XKOAEH i3 HUX He 3Mir 6u
oTpumartu, giroum nooguHui (Dussauge, Garrette, 2000).

CrpareriyHnii anbsHC - Le ocobnmeuii cnocibé napTHepCbkMX BIAHOCUH MiX ABoma abo GinbLue
KOMNaHiamMu, fki 00'edQHYOTbCA ONA OOCATHEHHS HU3KW Y3ro[XKeHuX LUinewn, ane 3anuwiarTbes
HEe3aneXHUMU MiCNA CTBOPEHHsI anbsHCY, WOo6 BHOCUTWU CBIill BHECOK i AiNMTUCA BUrogamu Ha
MOCTIlHIN OCHOBI B OfHiN abo KiNbKOX KIOYOBUX CTpaTeriyHUX ranyssix, Hanpuknag, y cdepi
TexHonorin, npoaykuii (Anderson, Rangan, 1997).

[ocnigxeHHa cTpaTeriyHMX anbsaHCiB, MPOBEAEHI 3a OCTaHHI 4eCATUNITTA, CcBigYaTh Npo Te, WO
cTpaTerivyHi anbsiHCcu KapauHanbHO BMNMBalOTb Ha edeKTMBHICTb poboTW napTHepiB 3 nornagy
(hiHaHCOBOI, onepaLiiHOi Ta opraHisauiiHoi eeKTMBHOCTI KoMNaHii. 3a ouiHkaMn B NpoBefeHOMY
aocnigxeHHi komnaHieto McKinsey, ycnilwHiCTe cTpaTeriyHnx anbsiHciB 3pocna 3 50% po 60% 3a
ocTaHHi n'aTe pokiB (McKinsey, 2022). Hanpwknag, akuioHepHa BapTicTb komnaHii Pfizer 3pocna,
konu y kBiTHi 2021 poky BOHa oronocuna npo ctparteriyHni anbsHe i3 BioNTech anga npywsnaweHHs
rnobanbHoro po3pobneHHsi BakumHn COVID-19, a B nucTonagi Toro > poKy KoMnaHii nosigoMunu,
Lo iXHi CNinNbHUIA NpodykT OyB yCMilUHMM Yy MepLUIOMYy MPOMiXHOMY aHanisi gocnigxeHHs (Pifieiro-
Chousa et al., 2022). MaptHepctBo 3 OpenAl 3HayHO nocununo noauuii Microsoft Ha punky LI,
3pobmBLIM Ti CUMbHILWMM KOHKYpeHToM Google. 3aBasiku iHTerpauii Al-TexHonori y xmapHi cepsicwy,
Microsoft 3morna 3adikcyBaTn 3HayHe 36inblieHHA BMTOpPry. Tak, y nepwomy keapTani 2024 poky
Microsoft 3adikcyBana 3poctaHHA Aoxofis Big xmapHoro 6GisHecy, sike cknano 26% nopiBHAHO 3
nonepegHim pokom (Tech Byte Insights, 2024). YknageHHs cTpaTeriyHoro anbsHcy mix Starbucks Ta
Nestlé y 2018 poui mMano 3HayHWiA BNAMB Ha €EKTUBHICTb AiANbHOCTI 060X KOMNaHii Ta iXHe
3pocTaHHa npogaxiB. OCHOBHI acnekTu LbOro BNAMBY BKIHOYaTb PO3LUMPEHHS po3noginbyol
Mepexi, 36inbleHHss MopTdonio NpoAyKTiB, MONINWeEHHA (iHAHCOBUX MNOKa3HWKIB. 3 MOMEHTY
yknageHHs anbsiHcy akuii Starbucks 3HauHO 3pocnu B UiHi, a B nepwomy keaptani 2024 poky
Starbucks noBigomuna npo 3pocTaHHs AoxodiB Ha 12% nopiBHAHO 3 aHanoriyHuMm nepiogom
nonepeaHbOro Poky, WO CBiAYUTb MPO NO3UTUBHUIA BNAUB anbsiHCY Ha (PiHAHCOBI NOKa3HWKN KOMNaHii
(Starbucks Reports, 2024).

AHani3 MkHapoaHUX anbaHCIB NOKa3ye 3Ha4YHU NO3MTUBHUI BNNMB Ha iHaHCOBY, onepawinHy
Ta opraHisauinHy edeKTVBHICTb napTHepiB, i xo4va ykpaiHcbke 6i3Hec-cepefoBuLLie Mae CBOI
crneumgivHi  BUKMMKKW, [OCBI4 MIKHApPOOHMX CTpaTeridyHUX anbsHCIB MOXHa ajantyBatm Ang
YKpaiHCbK1X NiANPUEMCTB.

BogHo4yac CTBOpeHHs1 cTpaTeriyHMX anbsiHCIB - Le CKnagHWiA NpoLec, WO BUMarae neBHUX
HayKoBMX NigxofiB Ta BpaxyBaHHS Geanivi dhakTopiB. Y cBoemy gocnigxeHnHi McKinsey nigkpecntoe,
WO yCMilHi anbsiHCU NOTPebyTb PETENbHOro OMNpaLtoBaHHSA MexaHi3aMiB chiBpoGiTHULTBA, A0BipU
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MiX napTHepamu, YiTKoi cTpaTerii, Wo Aae 3Mory napTHepam Jocarati ChiflbHUX Linen i pos3ginatu
pU3MKK, a TakoX MpuUAINAe yBary BaXNUBOCTI PO3BUTKY KOMMETEHUN 3 YNpasriHHA Takumu
anbsHcamu (McKinsey, 2022). [Ons CTBOpeHHS CTpaTeriyHMX arnbsiHCIB BMKOPWUCTOBYKOTBCS Pi3Hi
MEeTOAONOrYHI niaxoaun, ski ABNsOTb COO0K CUCTEMHI cTpaTerii Ta MPUHLMMK, WO 3aCTOCOBYHOTLCS
ansa dopMyBaHHs, pO3BUTKY Ta YMNpaeniHHA CniBnpauer MK KOMMaHisMU 3 METOK [OOCATHEHHS
CMiNbHUX UiNnen.

OcCHOBHMMY, HaWbinbw po3pobneHuMn MeToAOoNOoriYHMMM nigxogamu A0 CTBOPEeHHsi GisHec-
anbsHCiB, €. CUCTEMHWIN, PEeCcypcHWn, iHCTUTYUiiHMiA. Bubip paHux nigxoais ob6rpyHTOBYeETbCA
HaCTyNMHUMX MpUYMHaMK: NO-MepLue, Ui Nigxoau OXONMIKTb YCi KMHOYOBI acnekTu CTBOPEHHS Ta
(PYHKUIOHYBAHHSA  CTpaTeriYHUX anbsHCIB, BKMIOYHO 3 BHYTPIWHLOK CTPYKTYpOIO B3aEMOLN
(cnctemHMn  nigxig), BUKOPUCTaAHHAM PecypciB  (pecypcHun nigxia) i BRAMBOM  30BHILLUHBOTO
cepefoBua (iHCTUTYLOHaNbHWIA Nigxia), Wo Aae 3Mory AOCHiAXyBaTu anbsHCK 3 pisHux Bokis; no-
apyre, Ui nigxoou 3acTOCOBHI B Pi3HMX EKOHOMIYHMX Ta IHCTUTYLIMHMX YMOBaX, WO pobutb ix
peneBaHTHUMM AK Ans cTabiNbHUX EKOHOMIK, TaK i AN Kpn3oBMX abo HeCcTabinbHUX CUTyaUil, Taknx
AK B YKpaiHi; no-tpeTe, Ui nigxoou LWWWPOKO BUKOPUCTOBYIOTLCA Y CBITOBIA MpakTULi, TXHIO
e eKTMBHICTb AOBEAEHO B Pi3HUX ranyssax i perioHax, Wo pobuTsb iX HagiNnHOK OCHOBOO ANA aHanidy
cTpaTeriyHnx anbsHCiB. Takum YMHOM, BUBIp CMCTEMHOro, pPecypCHOro Ta iHCTUTYLIMHOro nigxodis
I'PYHTYETLCSA Ha iXHI CNPOMOXHOCTI AaTW KOMMNIEKCHe, THy4YKke Ta AoBeAeHe PO3yMiHHSA cTpaTeriyHux
anbsHciB. Po3rnsiHeMo 3MiCT umx nigxoais.

MpencTaBHukn cuctemHoro nigxoay Dyer J., Kale P., Singh H. (Dyer, Kale, & Singh, 2001), Doz
Y., Hamel G. (Doz & Hamel, 2001), Moore J. (Moore, 1996) ooTpuMylOTbCS TiEl TOYKM 30pY, LUO
KOMNaHii B anbaHcax AiloTb SK €NeMeHTU €AMHOI eKOCUCTEMU, L€ iXHE BMXMBaAHHSA Ta PO3BUTOK
3anexaTtb $SK BiJ B3aeMoO3aneXHuUX 3B'A3KiB 3 iHWWMMM KOMMAaHIAMW, TakK i Big 30BHILUHbOIO
cepeaoByLa, WO BOHW MOXYTb (DOPMYBaTU YCMilHI anbsHCKM, 0cOBnMBO B ymMoBax HecTabinbHMX
PWHKIB, NPOABMSAIOYN THYYKICTb Y KOOPAMHALIT BHYTPILWHIX pecypciB Ta aganTauilo 40 30BHiLLHIX 3MiH,
a TakoX, WO CTBOPEHHA anbsHCiB noTpebye cuctemHoro nigxody [AO  ynpaeniHHA
B32EMOMOB'A3aHUMM MpoLiecamMmn BCEPEAMHI Ta MK NapTHepamu, Lo Aa€ 3MOry MiHiMi3yBaTn pusnkm
Ta NigBnWmMTK edPeKkTUBHICTb chiBnpaLli.

CucTemMHMIA  nigxig nNpyv  CTBOPEHHI  CTpaTeriYHMX anbsiHCIB  BKIHOYAE  BUKOPUCTaHHS
KOMMNMEKCHOro 6avyeHHsl, B AKOMY anbsHC PO3rMsiAaeTbCsa sIK YacTuHa LIMpLUOT GisHec-ekocucTemu, B
SIKIM Pi3Hi YaCTMHW anbsiHCy B3aEMOAi0Tb O4Ha 3 OHO Ta 30BHILLHIM cepefoBULLEM, 3abe3neyyoun
cTany cniBnpaulo Ta AOCATHEHHS cTpaTeriyHux uinen. BUKOPUCTOBYHOYM MOMOXEHHS CUCTEMHOrO
nigxogy B KOHTEKCTi CTpaTeriyHMX anbsHCiB, MOXHa BWOKPEMWUTW Taki MPUHUMNN CTBOPEHHA
anbsiHCIB:

- KOMMMeKCHe Ppo3yMiHHS B3aeMofi. CTpaTteriyHnii anbsHC BUCTYMae $K cucTema, Lo
CKNagaeTbCcs 3 OeKiNbKoX B3aEMOMOB'A3aHNX eNeMEHTIB - MapTHEPIB, iXHiX Uinen, pecypcis, KynbTyp,
TEXHOSMOMN | 30BHIWHIX YMHHUKIB, WO [ae 3MOry BpaxoByBaTW BMMMB KOXHOMO YyacHuKa i
30BHILLUHBOrO CEpefoBuMLla Ha anbsiHC Yy [OBrOCTPOKOBiV nepcnekTusi. MNpu LbOMYy BaXnuBuM €
PO3YMiHHS, SIK Ui eneMeHTM B3aeMofiloTb i BNAMBalTb OAWMH Ha OJHOrO, AN YOro aHanisylTbes
B3a€EMO3aNeXHOCTi NapTHEpiB Ta YMOBU iXHbOI CMifbHOI POBOTK, BKITHOYHO 3 TAKUMU acrnekTamu, siK
pO3MnoAin pecypciB i 3HaHb, CNiNlbHE YXBaneHHs PilleHb i BUPILLEHHSA KOHMNIKTIB;

- THYYKICTb i 3gaTHICTb A0 aganTauii. YcepeauHi Ta nosa anbaHCOM BiabyBalTbCA MOCTIiMHI
3MiHK, MPUYOMY, B Pi3HMX HaNpPSMKax OO4HOYACHO Ta CTPIMKO, AKi BMMMBaKTb Ha MOro CTIMKICTb Ta
e(EeKTUBHICTb, L0, CBOEI Yeproto, NoTpebye rHy4kocTi B ynpaBsriHHi, Wob anbsHC Mir agantyBaTucs
[0 HOBWMX YMOB PUWHKY, 3MiHW NOTpeb KrieHTiB Ta TeXHOMOoriYHuX iHHOBaLin, 3abe3nevytoun noro
JOoBroTpmBany XuttesgaTHiCTb. [Hy4YKiCTb Aae 3MOry anbsHCY 3MiHIOBATU KOHirypauito y4acHuKiB,
nepepos3noainaTM pecypcu Ta Nepepos3nofinatu posi 3anexHo BiAd HOBWX yMOB. 3AaTHICTb OO0
apanTauii 3abe3nevye cTpaTeriyHOMy arnbsfHCY MOXMMBICTb MOCTIMHO BYMTMCS i KOpPWUryBatu CBOI
cTparTerii Ha OCHOBI 30BHILLHIX CUrHanNIB i BHYTPILLHBOrO aHanidy. ¥ CyKymHOCTI, THyYKiCTb i 30aTHICTb
0O apjanTauii gawTb WOMy 3MOry He MpoCTO BWXMBATM B MIHNMMBOMY CepedoBulli, a W
BMKOPUCTOBYBATW 3MiHW A1 MONIMNWEHHS CBOEI KOHKYPEHTOCNPOMOXHOCTI;

- OpiEHTaLis Ha OOBrocTPOKOBY nepcnekTmBy. CTpaTteriyHni anbsHC Yy paMKax CUCTEMHOrO
nigxogy po3rnagalTb  $K  YacTUHY LUMPLIOTO  cepefoBulla  (EKOHOMIYHOro,  couianbHOro,
TEXHOMOrYHOro), sike MOCTiHO 3MiHIETbCA. OpieHTauis Ha JOBrOCTPOKOBY MEPCMNEKTUBY Aa€ 3MOry
anbsiHCYy BpaxoByBaTW ManOyTHi 3MiHM Ta pO3BMBATUCS TaKMM YMHOM, LWOO6 3anuwiatucs
XWUTTE34ATHMM NPOTAroM TpuBanoro 4Yacy. Lle oxonnie nnaHyBaHHS Ha Kinbka KpokKiB ynepep,
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3MIiLUHEHHS BIOHOCWH i3 napTHepamu, PO3BUTOK HOBWMX KOMMETEHUIin Ta iHHoBauin. Y pesynbrarTi
anbsHC cTae Ginbll CTiKMM, NMPUCTOCOBAHWM i 34aTHUM MNiTPUMYBATW CBiA PO3BMTOK MPOTHArOM
TpvBanoro nepioay;

- OUuiHKa PU3UKIB i YNpaBriHHA HUMKW. Y pamkax CUCTEMHOro nigxoAy cTpaTeriYyHui anbsHC
po3rnagaroTb SK KOMMNIEKCHY cucTeMy, Ae B3aEMOAIS MK y4acHMKamu, pecypcamu Ta 30BHILLHIMK
yMOBaMy MOXe CTBOPUTU SIK MOXNMBOCTI, Tak i 3arpo3n. OuiHka pu3ukiB Jae 3mory BUSIBUTU
noTeHUiHi Nnpobnemun (Hanpwknag, iHaHCoBI, onepauiiHi abo penyTauifiHi), SKi MOXYTb BUHUKHYTU
B npoueci cninpaui. EdpektuBHe ynpaeniHHA uMMK puankamu nepenbadae po3pobneHHs cTparterin
MiHiMi3auii Ta nnaHiB Ain Ha BUMNAdOK KPU30BUX CUTyauil, WO Aa€ 3MOry y4YacHuWKam anbsiHCy He
Tinbkn nepegbayatn Ta nNoOM'AKWyBaTM MOXNUBI HEraTMBHI Hacnigku, a W BUKOpUCTOBYBaTu
iHpopmaLito Npo pu3MkM ANA MONINWEHHs CBOIX NpPoUeciB i NiABULLIEHHA 3aranbHoi CTIMKOCTi
anbsHcy;

- BpaxyBaHHS 30BHiLUHLOrO cepegosuwa. CTpaTeriyHuii anbsHC PO3rMaAalTb Yy KOHTEKCT
30BHILUHBOrO cepefoBULLIA, O OXOMS0E EKOHOMIYHI, MOMITUYHI, TEXHOMOrIYHI Ta coujianbHi YNHHUKMN.
CwuctemHni nigxin nepenbadae aHani3 He TiNbKU BHYTPILLHIX PECYPCiB i NPOLECiB Y4aCHUKIB arnbsiHCYy,
a N YMHHUKIB 30BHILLUHBOrO cepefoBuLla, SKi MOXYTb BMSMHYTWM Ha MOrO AiANbHICTb. YpaxyBaHHSA
30BHILLHBOrO CepefoBMLLa Aae 3MOry y4YaCHUKaM CTpaTeriyHoro anbAHCY BUSBUTU MOXIMBOCTI Ta
3arposu, SKi MOXYTb BUHWKHYTU BHACMAOK 3MiH Yy PWHKOBMX YMOBaXx, 3aKOHOAABCTBIi, CMOXWMBYMX
nepesarax i TexHonoriYHomy nporpeci. Lie posymiHHa gonomarae copmyBaTtu cTparterii, aganToBaHi
A0 peanbHUX YMOB, MiABWLLYIOYN LLIAHCK Ha YCMiLLHY B3aEMO/Ii0 Ta AOBrOCTPOKOBY ChiBnpaLio.

Takum YnHoM, 3abe3neyytoUn KOMMIIEKCHE PO3YMiHHS BCiX aCreKTiB B3aeMogii M y4acHuKamu,
IXHIMW pecypcaMy Ta HaBKOMULUHIM cepefoBuLeM, CUCTEMHUIW Niaxig Aae 3Mory BpaxoByBaTu
CKMagHi B3aeMO3B'A3KM Ta AWHAMIKY, WO KPUTUYHO BaXNMBO ANS YCMILWHOrO (OYHKUIOHYBaHHS
anbsHCy B yMOBaX MOCTINHUX 3MiH.

MpeacTaBHMKM pecypCHOi Teopii, akLEHTYI0Tb Ha 3HaJyLOCTi YHIKanbHWUX i pigKiCHUX pecypcis
KOMNaHii y CTBOPEHHI CTiliKOI KOHKYPEHTHOI nepeBarn Yepes anbsHcu Ta A0TPUMYIOTbCH TiEi YMKW,
wo ob'egHaHHA MiANPUEMCTB | OpraHisauin B anbsHCK 3 METOK MOMOBHEHHS BiACYTHIX pecypciB i
KOMMETEeHUin € eKoHOMiYHo BurigHMMm. Y poboTi «Firm Resources and Sustained Competitive
Advantage» (Barney, 1991) cTBepmXyeTbCs, WO ipMU MOXYTb [OCAraTM CTIMKOT KOHKYPEHTHOI
nepesarv, SKWO BOMOAIOTb pecypcamu, WO € UiHHUMMK, PIAKICHUMUK, BaXKO KoninoBaHUMK Ta
HesamiHHMMU. B gocnigxeHHi «The Theory of the Growth of the Firm» (Penrose, 1995) HaronoLieHo
Ha Tomy, Lo dipMKn 3pocTatoTb 3aBAAKU e(PEKTUBHOMY BUKOPUCTaHHIO CBOIX BHYTPILLHIX pecypcis Ta
ynpasniHHio Humu. JocnigHukn Lanzolla G. and Markides C. (Lanzolla & Markides, 2021), BuB4yatoum
BMNMUB CTpaTeriyHMX pilleHb Ta YNnpaBriHHA pecypcamMn Ha KOHKYPEHTOCMPOMOXHICTb ipm,
akueHTyBanu yBary Ha cTpaTeriyHMX anbsHCax Sk Ha MeXaHi3Mi BUKOPUCTAHHS 30BHILLHIX pecypciB
ANA 3MiLHEHHSA No3uLin KoMNaHIT Ha PUHKY.

BrBYEHHA OCHOBHMX MOMOXEHb PEeCYPCHOro Miaxody A0 CTBOpeHHs 6i3Hec-anbsiHCIB Aae
MOXIUBICTb CPOPMYNIOBATH Taki xapaKTEPUCTUKN Or0 3aCTOCYBaHHS:

- npnabaHHsA pecypciB. AnbsHCK PO3rNaAatoTbCa K CNOcid OTpMMaHHS JOCTYNy A0 PiAKICHMX,
LiHHMX i YHiKanbHUX pecypciB napTHepa, ki MOXyTb OyTv HedocCTynHi BcepeawHi komnadii. Lli
pecypcy MOXyTb MICTUTW Qi3nyHi akTnBu (obnagHaHHs, TexHonoril), hiHaHCOBI pecypcu, NMoaCLKUIA
Kanitan (3HaHHS, HaBWYKKW), IHTENeKTyanbHy BNAacCHICTb (MaTeHTW, TOProBi Mapku), OpraHisauiviHi
MoXnmBocTi abo goctyn Ao puHkiB. 3rigHo 3 (Barney, 1991), komnaHid, BOMOAiHOYM PigKiCHUMMN
pecypcamu, 3gatHa nobyayBaTu CTiliKy KOHKYPEHTHY nepesary;

- KOMMAIMEHTapHIiCTb pecypciB. YCRilWHi anbsHCK OPMYIOTbCS, KOMM KOMMaHii BONoAiloTb
pecypcamu, WO AOMOBHIOWTbL OAWMH OAHOrO, Lo 3abe3neyye MOXMUBICTb AOCATHEHHSI CUHEprii MixX
yyacHMKaMuM Ta 3Ha4yHO MiABULLYE IXHIO 3aranbHy eMqeKTUBHICTb | KOHKYPEHTOCMPOMOXHICTb.
KomnnimeHTapHiCTb pecypciB CTBOPHOE MOTYXHiWy Ta 6inbll KOHKYPEHTOCMPOMOXHY CTPYKTYPY,
30aTHY ePEKTMBHO PO3B'A3yBaTV CKMaAHi 3aBAaHHA Ta BUKOPUCTOBYBATU HOBI PMHKOBI MOXITMBOCTI.
Hanpwknag, ogHe nianpueMCTBO MOXE BONOAITM NepeaoBUMUN TEXHOMONAMM, a iHWe - AOCTYNoOM A0
LWmpokoi mepexi posnoginy. CninbHe BMKOPUCTaHHS UMX PECypCiB gae 3mory cTBopuTv Ginblu
AKICHWMI NpoaykT abo nocnyry, Wwo 36inbLUye KOHKYPEHTOCNPOMOXHICTb anbsHCY Ha PUHKY;

- CTBOPEHHSI HOBWX 3HaHb Ta iX eeKTUBHWUIA OOMIH MiX napTHepamu. Y pamkax pecypCHOro
nigxoAy cTpaTerivHi anbsHCKM po3rnagalTbes SK nnaTtdopMu Ana Koonepauii, e Y4aCHUKN MOXYTb
4innTnca cBOiM OOCBIAOM, TEXHOMOrSIMM Ta iHHOBaLisiMW, CTBOPHOKOYN HOBI 3HAHHS, LLIO NOCUMOTh
KOHKYPEHTOCTNPOMOXHICTb KOXHOF0 napTHepa i BCbOro anbsHcy B Uinomy. EdektuBHuii obmiH
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3HaHHAMUW MiXXK NapTHepamy [ae 3MOry He nulle MOKpawmTU HasiBHI npouecu, a W cTBoptoBaTu
iHHOBaLiliHi pilleHHs1, HanpuKnag, B anbsiHCi MOXYTb 06'€QHYBaTUCA KOMMaHIT 3 Pi3HUMK HayKOBUMM
[OCNigKEHHsIMM Ta po3pobkamu, Lo BeAe OO CTBOPEHHSA iHHOBALIHUX NPOAYKTIB, AKi MaloTb BULLY
LiHHICTb Ha PUHKY;

- ynpasniHHA pecypcamn. PecypcHui nigxia npeactaBnse cTpaTeriyHum anbsHe K cuctemy, ae
ycnix 3anexuTb Bif TOro, HacKinbkn egeKkTUBHO YNpaBnAwTbCA | PO3NOAiNAlTbCA pecypcu
yyacHukiB. lNMpaBunbHe ynpaBsriHHSA pecypcamu Aae 3MOry He Tinbku MiHiMidyBaTu BuTpatu, a v
ONTMMI3yBaTN Mpouecu, Lo Crnpusde NiOBULLEHHIO 3aranbHoi edeKkTuBHOCTI anbaHcy. Hanpuknag,
YiTKUIA PO3noAin ponew i 060B'A3KIB MK NapTHepamMun, a TakoX CTBOPEHHA MeXaHi3miB Ans obMmiHy
pecypcamu, gonomarae yHUKHyTW OyGnioBaHHA 3ycunb i MakcumidyBatu pesynbtatu. ba Ginblue,
yMpaBriHHSA pecypcaMy OXOMMKE MOHITOPUHI Ta OLHKY iXHbOrO BUKOPWCTaHHSA, WO Aae 3Mory
CBO€EYaCHO BUABMATM NpobneMu Ta BHOCUTU HEODOXIOHI KOPEKTMBM.

TaknM YMHOM, MONOXXEHHS PECYPCHOrO MiAX0AY BM3HAYaTh CTPaTEriYHUIM anbsiHC K MEXaHi3M,
Lo gae 3Mory oTpMMyBaTW BUroAy 3 pecypciB iHLIOI KOMNaHii, He iHTerpyoun ix nosHicTio. Iigxig
dokycyeTbest Ha ob'edHaHHI 1 ONTMMaNbHOMY BUKOPWCTaHHI PECYpCiB KOMMaHin AN AOCATHEHHSA
KOHKYPEHTHWX nepesar i Moxe OyTu 3aCTOCOBaHWU y cuTyauisix, Konu opradisauisgm noTpibeH goctyn
[0 gopaTkoBux abo yHikanbHUX pecypcis, WOG peanisyBatu cTpaTeriyHi Uini, NOCUNUTN CBOI PUHKOBI
nosuuii abo NigBULLNTN €PEKTUBHICTb.

I[HCTUTYUiOHaNbHUI Niaxig A0 CTBOPEHHA CTpaTeriyHMX anbsHCIB CTae 0COBMMBO akTyarnbHUM B
ymoBax rnobanisauii Ta 36inblueHHA B3aemogii MK KOMMaHIAMU 3 pi3HUX KpaiH. Y Takmx ymoBax
BaXXNMBO BpaxoByBaTW KyNnbTypHi BiAMIHHOCTi, MpaBOBi HOPMW Ta €EKOHOMIYHi peanii, Wwob6
3abe3neunTn edekTMBHY B3aemogito. [peacTaBHMKM IHCTUTYLLIOHANBLHOTO Nigxody AOCHioXKYyHTb
BMMUB 30BHIWHIX [HCTUTYTIB (MpaBun, HOPM, KyNbTYpHWX YCTAHOBOK) Ha OpMyBaHHs Ta
yHKUIOHYBaHHA cTpaTeriyHnx anbsaHcie. JocnigHukn DiMaggio P., Powell W. (DiMaggio, Powell,
1983) y cBOiX Npausax Npo «HOBWM IHCTUTYLiOHanNi3M» B OpraHi3aLinHin Teopii 3aknanu nigrpyHTa ans
iHCTUTYLiOHanbHOro nigxody. Y npaui «The Iron Cage Revisited» (DiMaggio, Powell, 1983) BoH®
HaronoLwlyTb, WO opraHisadii, 3okpema 6Gi3Hec-anbsHcK, OiloTb HEe Mue Ha OCHOBIi €KOHOMIYHUX
pauioHanbHocTer, a W nig BNMBOM [HCTUTYUiOHANbHUX HOPM | npaswun, Wo ¢OpPMYyHTbCA
HaBKONULLHIM cepeaoBuLLeM. Lie NoSICHIOE, YOMY anbsHCU YacTo MiAKOPSATLCA TUCKY IHCTUTYLINHUX
HopM, WOO BiANOBIZATM OYiKyBaHHAM PWHKY, perynatopis Ta iHwWux rpasuiB. OguvH 3
OCHOBOIMOJOXKHUKIB TPaH3aKLiMHUX BUTPAT Ta iHCTUTYLiAHOI ekoHoMikK, Williamson O., nosicHoe, gk
anbsHCK JonomaralTb KOMMaHisM MiHIMidyBaTW TpaH3akuinHi BMTpaTW, WO BUHMKAKOTL Nig 4vac
B3aEMOZii i3 30BHILLHIMM nNapTHepamu, 4Yepe3 CTBOPEHHS [OBrOCTPOKOBMX CTOCYHKIB i CMiMbHMX
npasun nosediHkm (Williamson, 2000). Scott R. (Scott, 2014) 3anponoHyBaB Ginbl AeTanizoBaHe
PO3YMiHHS IHCTUTYLOHamnbHOI Teopii, ONUCYIOYN BMAMB PErynATUBHUX, HOPMATUBHUX i KOTHITUBHUX
eneMeHTiB Ha (OpPMyBaHHA CTpaTeriyHMX arnbsHCIB; y WMOro npaui kKomnaHii posrnsgatroTb §K
cyb'ekTiB, SKi MiQNOPAOKOBYTbCA HE NULIE EKOHOMIYHIW noridi, a W HopMam Ta KynbTypHUM
O4iKyBaHHsIM, siKi [itoTb Y IXHbOMY iHCTUTYLiOHanbHOMY cepeoBulli. Y npaui «The External Control
of Organizations: A Resource Dependence Perspective» (Pfeffer and Salancik, 1978) akueHToBaHO
yBary Ha Te, ik came 30BHIlLHi Y/HHMKWM Ta 3anexHiCTb Bif pecypcCiB BNNMBalOTb HA CTBOPEHHA W
yNpaBriHHS CTpaTeriYyHMMMN anbsHCaMu.

CucTtemartmaauis nonoXeHb iIHCTUTYLIMHOIO Nigxony 4O CTBOPEHHSI CTpAaTEriyHMX anbsiHCIB Aa€
3MOry BUOKPEMUTU TaKi €NEMEHTU:

- BNAMB iHCTUTYTIB. [HCTUTYTW, BKMOYHO 3 IOPUANYHUMU HOpMaMW, KyNbTYPHUMW TpagulisiMun Ta
coujianbHUMK NpakTUKaMu, CTBOPHOKOTL PaMKM, B SIKMX KOMMaHii yXBartolTb PileHHS NP0 CTBOPEHHS
anbsHciB. Lli pamku Bu3Ha4alTb, SIKi MapTHEPCTBA BBaXalTbCA MNPUUHATHUMU abo BaxaHumu.
TakoX [HCTUTYTM BCTaHOBMIOIOTb CTaHOApPTM Ta MNpPaKTUKW, SKi BNNMBaKOTb Ha oOpraHisauinHy
CTPYKTYpPY Ta ynpaBniHHA anbsHcamu;

- iHTerpauis 30BHiLLHIX pecypciB. KomnaHii 3anexartsb Big pecypcis, Wwo nepebyBaTb No3a ixHiM
KOHTpOneMm, Takmx $K dpiHaHCyBaHHSA, TEexHOMOorii, 3HaHHA i noAcbki pecypcu. 3okpema, Ans
YCMILWHOro BMKOHAHHSA BEMMWKMX MPOEKTIB abo BNpOBaXeHHS iHHOBALi KOMNaHii YacTo noTpebyoTb
3HaYHILWMX PEeCYpPCIB, HXK BOHU MOXYTb 3ibpaTn camoCTiiHO, i CTBOPEHHSA anbaHCIB CTae HEOOXiAHNM
ONns 4oCTyny A0 LUMX PecypciB, L0 Aae 3MOry OpraHisauisM BUXuBaTu Ta pO3BUBATUCS;

- KOOpAuHaLia Ta B3aemofis. B3aemogis Mixx napTHepamu anbsiHCY BU3HA4YaeTbCs He nulie
cTpaTeriyHuMKn UingMn, a N iHCTUTYLISIMW, HOpMaMu Ta KynbTYPHUMW acnektamu, siki opmytoTb
pamMku Ans cnienpaudi. BcTaHOBNEHHs1 WiTKMX MpaBurl, MexaHi3miB i ponen cnpusic eeKkTUBHILLIN
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KoopauHauii Ta B3aemogii, Wo Bede A0 YCMiWHOI peanidauii CNiNbHUX MPOEKTIB i AOCArHEHHS
CNiNbHUX Uinen;

- aganTauia Ta rHyJkicTb. 3MiHM B 3aKOHOLABCTBI, AKi BNMBalOTb Ha NpaBuna cniBpobiTHULTBA
abo Ha ymoBU, B SKUX (PYHKUIOHYIOTb KOMMaHii, BMMarawTb Bif HWUX LWIBWMAKOI aganTtauii, yMiHHA
NpUCTOCOBYBaTUCA OO HOBWX YMOB, BMMOI Ta OuiKyBaHb 3 OOKy MnapTHepiB, KMIEHTIB Ta iHLIMX
3auikaBneHunx ctopiH. Lli akocTi 3abe3nevytoTb He TiNbKu BMKMBAHHA B YMOBaX HEBU3HAYEHOCTI, a i
MOXIMBICTb 3pOCTaHHA Ta PO3BUTKY B ANMHaMiYHOMY bBi3Hec-cepeoBuLL;

- BNNMB Ha cTpaTeriyHy NoBefiHKy. Y pamkax iHCTUTYLiOHanbHOro nigxody cTpaTerivyHi anbsaHcu
hOpMYIOTbCA 3 ypaxyBaHHAM BMAMBY iHCTUTYTIB Ha MOBEAiIHKY YYacCHWKIB, IO opmyeTbca Ta
perynioeTbCst 30BHILLHIMW IHCTUTYLLIOHANbHUMW YUHHMKAMW, TaKMMKU SIK 3aKOHW, nNpasuna, HopMu Ta
coujanbHi odikyBaHHA. Lli chaktopu BigirpaloTb KNIOYOBY pOfb Yy BU3HAYEHHi TOro, AK KoMnaHii
o6upatoTb NapTHepiB, K BOHW BUOYOOBYOTb B3aEMOZi i SKi JOBrOCTPOKOBI Lini CTaBNsATb nepeq
cob60t0 B pamKax anbsHcy;

- iHHOBaLii Ta HaByaHHA. 3 nornggy iHCTUTYUIMHOrO nigxody, iHHOBaUil Ta HaBYaHHA B
cTpaTeriyHnx anbsHcax BiabyBaloTbCs Nig BNAMBOM 30BHILLHIX iHCTUTYTIB - 3aKOHIB, NPaBuIl, HOPM i
OYiKyBaHb, SKi BM3Ha4alOTb HaMpPAMKW iHHOBALMHOIMO PO3BUTKY Ta cnocobu OBMiHY 3HaHHAMW.
[HCTUTYTU CTUMYNIOKTL KOMNAHIi A0 cniBnpaLi AN BUKOHAHHS HOPMAaTUBHUX BUMOT, YNPOBaAXEHHS
HOBMX TEXHOOrin Ta OOMiHy AOCBiAOM, WO AonoMarae opraHisadism agantyBaTUcA OO0 3MiH i
3MiLHIOBATN CBOK KOHKYPEHTOCMNPOMOXHICTb.

Buxogsunm 3 HaBedeHUX MOMOXeHb IHCTUTYUINHOro nigxogQy A0 CTBOPEHHS CTpaTeriyHnx
anbsaHCIB, MOXXHA 3a3HauYUTW, WO NiOXi4 FPYHTYETbCA HA BNNMBI 30BHILLHIX HOPM, NpaBwu, couianbHUX
i KyNbTYPHUX OYiKyBaHb Ha MoBe/iHKy opraHiaaLiii. Moro 3acTocyBaHHS € AOLMLHAM 33 YMOB, KOMK
iHCTUTYUiOHanNbHe cepefoBULLIE YMHUTBL 3HAYHWWA BMMAMB Ha AiANbHICTb KOMMAHIA. Y Takux ymoBax
opraHisadii opMylOTb anbsHCM ANnNA aganTauii 4O HOPMaTMBHMX BUMOT, 3MILHEHHS1 CBOEI
NeriTMMHOCTI, @ TakoX ANA OTPUMaHHA AOCTYNy A0 PeCypcCiB, 3HaHb i TEXHONOrIN, L0 perynoTbes
IHCTUTYLIMHUMUW paMKaMmu.

Ak BUAHO 3 BUKNageHoro matepiany, CUCTEMHWUIA, PECYPCHUIA Ta iIHCTUTYLIOHanNbHUIA Nigxoaun Ao
CTBOPEHHSA CTpaTeriyHMX anbsHCIB, € MOTY)KHUMWU IHCTPYMEHTaMM ANs PO3yMiHHA Ta po3pobku umx
anbsHciB y rnobanbHOMY KOHTEKCTI, NPOTE BOHM HE MpaLoloTh B yMOBax HeCTabinbHOT NONiTUYHOT Ta
€KOHOMIiYHOI cuTyauii. OCHOBHI MPUYMHK, SIKi CTPUMYIOTb 3aCTOCYBaHHsi LMX MiAXOA4iB B YMOBax
YKpaiHCbKOT EKOHOMIKW, MOXHa XapakTepu3yBaTu Tak.

EkoHomika kpaiHn nepebysae B ymoBax BiliHW, NOMNITUYHUX Ta EKOHOMIYHUX PU3NKIB, LLIO POBUTL
TpaguuiviHi nigxoauM HenpuaaTHUMKW ANS CUTyauii, sika XapakTepu3yeTbCA BWCOKMM CTyMNeHeMm
HecTabinbHOCTI, OOMEeXeHNMn pecypcamm, crnabkmm iHCTUTYUIMHUM cepefoBULLEM i HEOOXIOHICTIO
KOPOTKOCTPOKOBUX PpilleHb. YKpaiHCbKi MiANPMEMCTBA CTUKaOTbCA 3 HEeCTabiNbHUMM PUHKOBUMMU
ymoBamMu Ta HenepenbavyyBaHUMKM 3MiHAMW B 3aKOHOAABCTBI, L0 pOOUTb BaXUBUM THy4Ke
pearyBaHHs Ha 3MiHW, @ He CyBOpe AOTPMMAaHHS CTaHAapTHUX METOAOMOTIN.

CuctemHui nigxig, B ymoBax YkpaiHu, MOXe He BpaxoBYBaTW BUCOKUIA PiBEHb HEBU3HAYEHOCTI
Ta CKnagHoCTi 30BHIlWHLOrO cepefosuwa. Llen nigxig opieHToBaHWA Ha ynpasniHHSA BciMa
YaCTUHaMM CUCTEMM Ta iXHIMM B3aEMO3B'A3Kamu, WO B YKPaAiHi 4acTO € HEMOXINNBUM Yepe3 MiHMMBI
YMOBW, Taki SK BilHA Ta €KOHOMiYHi Kpu3n. TakoX B3aEMOLiS MK y4YaCHUKaMU arnbsiHCIiB 4acTo
YCKNagHsIeTbCa Yyepes npobnemu 3 AOBIPO Ta HEAOCTATHIO iHTerpadito y CBIiTOBi Bi3HEC-CTPYKTypW.
Barato yKkpaiHCbKMX KOMNaHi 3myLLeHi (DOKyCyBaTUCA Ha KOPOTKOCTPOKOBMX LinsX, i ixHi 34iGHOCTI
[0 [OBroCTPOKOBOI KoopauHalji Ta nnaHyBaHHa obmexeHi (McKinsey, 2022). Ui nepelukoan
BMMaraloTb HeCTaHAAPTHWUX NigxXo4iB A0 ynpaBniHHA Ta koopauHaLlii.

PecypcHuin nigxig akueHTye yBary Ha eheKTMBHOMY BUKOPWUCTaHHI BHYTPILLHIX pecypcis, npoTte
B YKpaiHi, B yMOBax CaHKUii Ta 3pyMHOBaHOI iHPACTPYKTYpW, NiANPUEMCTBA CTUKAKOTbCHA 3
obmexeHnMn pecypcamu, NOCTINHOK HecTayeto kBanidikoBaHWX kaapiB Ta TEXHOMOMNYHMX iHHOBaLR,
WO TakKoX CTpMMyE edeKTMBHE 3aCTOCyBaHHS PeCcypCHOro nigxody. 3OBHIlLHI pecypcw, SK-OT
iHBecTuuii abo JOCTyn A0 MDKHapPOAHWX PUHKIB, OOMEXEHI, LLI0 YHEMOXITMBITIOE NOBHE BUKOPUCTAHHS
pecypcHOro nigxody. YYacHWKM anbsiHCIB MOXYTb LUyKaTW anbTepHaTUBHI J)Xepena pecypciB, Taki Sk
MiXXHapogHi rpaHTn abo cniBnpaus 3 HEYpPSAOBMMU OpraHi3auigMu, fKi He 3aBXAM BMNUCYOTLCS B
TpaguuivHi mogeni ( TaTapiHoB, TaTtapiHoB, NaBnosa, 2021). A ue Bumarae GinbLl yHiKanbHUX
MeXaHi3MiB, HiX Ti, LLIO NPOMOHY€E TPaAWULINHWUI pecypcHUI Nigxia.

[HcTUTYLiOHanNbHWMI nigxin nepenbavae, WO anbsHCUM CTBOPKOKTLCA B YMOBax MNEBHOrO
NpaBoOBOro Ta perynaTopHoro cepefosuwa. B YkpaiHi iHCTUTYTW, Taki 9K npaBoBa CUCTEMA,
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(hiHaHCOBI Ta Oep)aBHi CTPYKTYpW, HEpigKo He NigTPpUMYHTb CTabinbHWA PO3BUTOK CTpaTerivyHuX
anbsHciB. Kopynuis, 6pak npo3opocTi Ta HecTabinbHICTb NpaBOBMX HOPM CTBOPIOKOTL MepeLukoau
Onsa edeKTMBHOrO 3acTOCyBaHHs iHCTWUTYLiHOro nigxogy. Kpim Toro, Gi3Hec-kynbTypa i metoam
BeJEeHHA crpaB B YKpaiHi YacTo Bigpi3HAITbCA Bif 3axigHWX MoAernen, WO YCKNagHe aganTtauitio
iHCTUTYLiOHanNbLHOrO nigxony, Akui nepepbavae cTabinbHi Ta JOBrOCTPOKOBI BiHOCWHU B pamKax
napTHepCTB.

Yci ui daktopu nigkpecnioTb HeobXiaHICTb po3pobneHHs aganToBaHOi MeTogonorii ans
CTBOPEHHA CTpaTeriyHMx anbsaHCiB, WO 6a3yeTbCad Ha TrHY4KoOCTi, LWBWMAKIA aganTauii Ao 3MiH
30BHILLHBOrO CepeoBuLLa Ta 30aTHOCTI onepaTUBHO pearyBaTu Ha BUKIUKKM, NOB'A3aHi 3 MiHNMBICTIO
€KOHOMIiKM, 30BHIlLHIMKM 3arpo3aMuM Ta HecCTabiNbHICTIO iHCTUTYLUiOHANbHOrO CepeaoBULLa.
ApganTuBHUA nigxia, AKMA  (POKYCyeTbCA Ha rHYYKOCTi, YMNpaBmiHHi pu3MkamMn Ta CcTpaTerivHin
koonepallii, sBnse coboto BinbLl edeKkTUBHE pilleHHS ANS YKpaiHCbKuX nignpuemcTs. BiH gae amory
WBWAKO pearyBaTh Ha 3MiHW, ONTUMI3yBaTM BMKOPWUCTaHHA AOCTYMHUX pecypciB i BuOynoByBaTu
[OBroCTpPOKOBi CTpaTerii ANA BiAHOBMEHHA Ta CTanoro po3BUTKY. Y Cy4YacHMX ymoBax, Komu
HEBM3HAYEHICTb CTana HOpPMOK, afanTUBHUIA Niaxig € HanWbinbW peneBaHTHUM i 3aTpebyBaHUM Ans
CTBOPEHHS YCMILWHUX CTpaTeriyHMX anbsaHCiB B YKpaiHi.

OcHoBow afanTMBHOMO NiAXody A0 CTBOPEHHSA CTpaTeriyHMX anbsHCIB B yMOBaXx yKpaiHCbKOI
€KOHOMIKM € 3OaTHICTb MiANPUMEMCTB Ta OpraHi3auin WBWAKO pearyBaTtM Ha 3MiHW 30BHILLIHBOIO
cepegoBvla Ta edqeKTMBHO apantyBaTuca [0 HectabinbHux ymoB. Llen nigxion ocobnuso
aKTyanbHWIA y CBITNi BOEHHWX [iil, EKOHOMIYHOI HECTabinNbHOCTI Ta HEOOXIAHOCTI BiAHOBMEHHS KpaiHW.
[MponoHyeMO po3rnsiHYTU Taki OCHOBHI MOMOXEHHS LbOro aaanTUBHOIO Nigxoay:

- Y BOEHHUX AisiX, EKOHOMIYHii HecTabinbHOCTI MigNPMEMCTBA 3MYyLUEHI nepernsgatn cBoi
NaHUKOXKKM MocTavaHb i KoonepyBaTWCA 3 HOBUMW NapTHepamu, Wo6 MiHiMi3yBaTU pusmkuM Ta
36epertu BUpobHMLTBO, TOOTO, B yMOBaX MOCTIHMX 3MiH Ta HEBU3HAYEHOCTI MiANPMEMCTBA MOBUHHI
Oyt 3paTHi WBMAOKO pearyBaTW Ha HOBI BUKMMKM Ta KOpUryBaTu CBOi CTpaTerii y HanKopoTLi
TEPMIiHK;

- CTpaTeriyHi anbsHCKM CTBOPHIOTLCA 3 YpPaxyBaHHSAM LUBMAKO MIHMAMBOIO 30BHILLIHBOTO
cepefioBuLla, BKMOYAK4YM MOMITUYHY, EKOHOMIYHY Ta couianbHy HecTabinbHicTe. [lignpuemctea
afanTyloTb CBOK AiSNbHICTb 3aneXHo Bif 3MiHWM YMOB | MOTpeb puHKy, Hanpuknaz, anbsHCU MOXYTb
BUHMKATM MK BMPOOHMYMMM MigNpUEMCTBAMM Ta NOFICTUYHUMKW KOMMaHiAMK Ans 3abe3neyeHHs
HafiNnHMX NOCTaBOK NPOAYKLi B yMOBaXx Kpusu;

- B YMOBaXx HeCTabinbHOCTI anbsHCU OPIEHTYIOTLCA Ha KOPOTKOCTPOKOBI abo cepefHbOCTPOKOBI
uini, sk-oT 3abe3neveHHs BWXMBAHHA, NIATPMMaHHA BMPOOHMUTBA abo cninbHe pO3B'A3aHHS
NOTOYHMX NpoBnem, TOMy akTyanbHuMM Oyae CTBOPEHHsI TMMYacOBMX anbsiHCIB, Hanpuknag, Ans
3abe3neyeHHs 6e3nepebilHMx NOCTaBOK CMPOBUHM abo NIATPUMKN BUPOGHMLTBA B yMOBax AediumnTy
pecypcis;

- B yMoOBax OOMEXeHOCTi pecypciB (CMPOBWMHHMX, (iHAHCOBWX, MOACLKUX) NiANPUEMCTBA
06'eqHyOTLCS ANst CMiNbHOMO BMKOPUCTaHHSI JOCTYMHMX aKTWBIB i pecypciB, 30kpema, BUPOOHMYMX
NOTY>XHOCTEW, cknazis abo TpaHCNopTHUX 3acobiB;

- afanTMBHWMA  Migxig OpPIEHTYETbCA Ha BNPOBAKEHHS iHHOBaUi And  nigBULLEHHS
€(EKTUBHOCTI Ta KOHKYPEHTOCMPOMOXHOCTI, TakKMM YMHOM, CTBOPEHHSI anbsHCY CTBOPWUTb YMOBM
nignpuemcTeam OBMIHATUCA 3HAHHAMMW, TEXHOMOTAMW Ta AOCBIOOM ANs CTBOPEHHS KOHKYPEHTHUX
nepesar;

- B yMOBax HEBM3HAYEHOCTi, KPU3W BaXXMMBO pPO3MOAINATU PU3MKM MK MapTHepamu i
po3pobnaTh MexaHiaMu Ana MiHiMi3auil BTpaT. AqanTvBHWI Niaxig BKIHOYae NPOaKTUBHE yNpaBIiHHSA
pusrMkamu Ta CTBOPEHHS MEeXaHi3aMiB 3aXUCTy Big HEBU3HAYEHOCTI;

- BaXIIMBUM €rleMEeHTOM aJanTMBHOIO MiAX04Y € TiCHA B3aEMOAiA 3 AepXXaBHUMU CTPYKTypamu
Ta MDKHapOAHUMW OpraHisauisMu Ons OTPUMMaHHS NIATPUMKW, [HBECTULM Ta KOHCymnbTauii,
Hanpvknag, CTBOPEHHA anbaHCIB MK  yKpaiHCbKUMW  MignpuemcTBamMn Ta  MiKHaApOAHWMU
opraHi3auisMu ans cninbHOI pearnisauii NPOEKTIB 3 BiGHOBMNEHHS iHPPACTPYKTYpU Ta EKOHOMIKH.

Ha ocHOBI LUMX NonoXxeHb CHOPMYMIOEMO NPUHLMNW aganTUBHOTO nigxody (Tabn. 1).

Ak 6a4yvmMo, aganTMBHUIA Nigxi4 0O CTBOPEHHS CTPATEriyHMX arnbsHCIB OPIEHTOBaHWN Ha
FHY4KiCTb, 30aTHICTb OO LUBMAKOrO pearyBaHHsA Ha 3MiHM W aganTauilo cTpaTerin nianpuemcts
3anexHo Big MOTOYHMX YMOB. [nNsi BITYM3HAHMX NIONPUEMCTB, WO MpaullTb B yMOBax
HecTabinbHOCTI 1 HeBM3HAYeHOCTi, oOMexeHoro pJoctyny Ao diHaHCyBaHHS CGOPMYnbOBaHi
NPUHLMNN aganTUBHOIO Nigxody MPOMOHYTh KOHKPETHI pekoMeHaauii 3 onepaTtuBHOrO pearyBaHHs
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Ha 3MiHM 30BHILLIHLOrO CepefoBuLLa, CTBOPIOIOTb YiTKi OPIEHTUPU ANS AN Ha Pi3HUX TUM4YacoBMX
ropusoHTax, [gonomMaratoTb pauioHanbHO pPO3MOAINATU PEecypCu, KOHLEHTPYUM 3ycunns  Ha
HanBInNbLL akTyanbHUX 3aBAaHHsX, hopmyBaTh GinbLL MiLHi 1 B3aEMOBWTiAHI NapTHEPCTBA.

Tabnuys 1 — NMpuHUMNKM aganTUBHOrO NiaxoAy Ao dopMyBaHHSA cTpaTeriYHUX anbsHCIB
Table 1 — Principles of an adaptive approach to forming strategic alliances

MpyHUMn XapaktepucTtuka

YuacHuKu cTpaTeriyHoro anbsHCy NMoBUHHI OyTu roToBi 4O LUBMAKUX 3MiH
30BHILLHIX YMOB, TaKMX SIK €KOHOMIYHI @b0 NOMITUYHI KpKU3KM, 3MiHM NonuTy abo
HOpMaTMBHOrO cepeaoBuLLa. 30aTHICTb OO WBMAKOI aganTauii JO3BOSSIE
anbsiHcam epeKTMBHO BiANOBIAATV HA BUHMKAOMI 3arpo3n 1 MOXINNBOCTI

MpuHUMN rHy4KoCTi

AnbsiHCW NOBWHHI BPaxoBYBaTU SIKk KOPOTKOCTPOKOBI 3aBAaHHS (BUXMBaHHS 1
MpuHUMN NoABiNHOro MiHiMi3auis BTpaT B yMOBax BiliHW), Tak i 4OBroCTPOKOBI Lifi (BiAHOBNEHHSA
okycy nicns Kpu3u N cTanui po3sBuTok). Takmin Nigxig 0O3BONSE He TiNbKu BnopaTuncs
3 NOTOYHMMW TPyAHOLWAaMK, ane 1 3a6e3ne4nTy 3pocTaHHsa y ManbyTHboMY

B ymoBax eKOHOMIYHOro 11 pecypcHoro AediumTy cTpaTeridHi anbsHCU NOBUHHI
MpuHUMA cninbHOro 3abes3nevyBaTy eheKTMBHE BUKOPUCTAHHSA 1 pO3noain 4OCTYMNHUX pecypcis
BWKOPWCTaHHSI pecypciB | Mix napTHepamu. Lie [o3Bonsie MiHiMi3yBaTy BUTPATK 1 NiABULLIMTY 3aranbHy
NPOAYKTUBHICTb anbsHCy

MpuHUMN Posnogin pusukis Mk napTHepaMu anbsHcy gornomarae MiHimisyBatu
anBepcundikoBaHoCTI MOXINMBI BTpaT! B yMOBaXx HeECTabiNbHOCTI i HEBM3HAYEHOCTI, @ TaKOX
pU3MnKiB CTBOPIOE CTilKy CTPYKTYPY KepyBaHHS pusnkamu

KepyBaHHS anbsiHcamy NoBUHHE ByT ANHAMIYHUM | NOCTINHO aganTyBaTUCs

MpuHUMN gUHaMiYHoro . . . T
00 3MiH. Lle Bkntoyae perynsipHuin nepernsig, cTpaTterii, KOpeKTyBaHHS NNaHiB i

KepyBaHHS ) ..
nepernsg 3aBfaHb anbsHCy 3anexHo Bif NOTOYHOI cutyauii
AJanTuBHI anbsHCK NOBMHHI aKTUBHO BNPOBaZXXyBaTW iHHOBALii 1
MpyHUmMn BMKOPWCTOBYBATW Cy4YacHi TeXHONOrIT ANns NigBULLEHHSA
iHHOBaUMHOCTI KOHKYPEHTOCMPOMOXHOCTI 1 NiABULLEHHST €DEKTUBHOCTI BUPOOHULITBA 11

KepyBaHHs!

AnbsiHCK NOBMHHI 6yTV BOYyOOBaHi B NporpamMu BiHOBMEHHSI EKOHOMIKM,
iHbpacTPyKTYpu 1 NPOMUCIOBOCTI, AKi akTyanbHi B YkpaiHi. Lie nossonse
yyacHuWKam CninbHO NpawutoBaTh Haj PO3B'A3aHHAM 3aBAaHb BifHOBIEHHS
3pyNHOBaHMX 06'eKTIB | MOAepHi3aLii KItYOBMX CEKTOPIB EKOHOMIKU

MpyHUMN opieHTauii Ha
BiJHOBMNEHHSA N cTanuin
PO3BUTOK

BpaxoBytoun couianbHO-eKOHOMIYHI HacnigkK BiiHW, CTpaTeriyHi anbsHcu
MpuHUMN opieHTauji Ha MOBWHHI CNPUATM BUPILLEHHIO couianbHUX Npobnem, Takum sk NigTpymMka
coujanbHy cTabinbHICTb | 3alMHATOCTI, colianbHa BignoBiAanbHICTb, @ TAKOX BiAHOBIEHHS M 3MiLHEHHS
MiCLIEBMX CMIBTOBapuUCTB

MpuHUMN BIOKPUTOCTI 1 B ymoBax HecTabinbHOCTI CTBOPIOIOTHLCS anbsHCU, SIKi OXOMNMOTL Pi3Hi ranysi
MiXrany3eBoro 1 CEKTOPU EKOHOMIKM. Lle cnpusie CTBOPEHHIO CUHEpTrii 1 O3BONSE
cniBpobiTHMLTBA 06'egHyBaTN 3ycunns Ans BUPILLEHHS KOMMNIIEKCHMX 3aBAaHb B yMOBaX KpU3n

Y cyyacHuxX ymoBax yKkpaiHCbka eKOHOMIKa BUMarae 3any4eHHsi iHo3eMHMX
napTHepiB ANs NiATPUMKM Y BUMMSAAI TEXHONOrIN, 3HaHb, PiHaHCIB | AocTyny A0
puHKiB. CTpaTeriyHi anbsHCU NOBUHHI akTUBHO po30ya0OBYBaTU MiXKHaApoaHe
CniBpOBITHUUTBO AN AOCATHEHHS UMX Linewn

MpyHUmMn
Mi>KHapOAHOro
cniBpobiTHMLTBA

Y [OBrocTPOKOBIV NepCneKkTUBI PYHKLLIOHYBAHHA anbsHCIB CNPsIMOBaHe Ha
MpuHUMN opieHTauji Ha CTBOPEHHS YMOB A5l CTIKOro pocTy, BiJHOBNEHHS HABKOSTNLLHBOTO

CTanun po3BUTOK cepeaoBULLIA 1 MOAEPHI3aLit0 EKOHOMIKM YKpaiHW, CIpayncb Ha NPUHLUNN
CTarnoro po3BUTKY N «3eNeHOi» EKOHOMIKM

[hkepeno: asmopcbka pospobka

OpHak, He3BaXKalouu Ha CBOK 3HAYMMICTb, afanTUBHUIA NiOXi4 HE € YHIBepcamnbHUM i B OESKMX
BMMagKax MOXe BMMaraty [AOMOBHEHHSI iHWWMKW MeTodaMu kepyBaHHsA. [Ons Ginbll NOBHOro
pPO3yMiHHS nepeBar aganTVBHOIO Migxody, WOro obMexeHb, KOPWCHO MOPIBHATM KNOro i3
TpaguuiitHumMu nigxogamu 4O CTBOPEHHS CTpaTeriyHUX anbsHCiB, TaKUMU SIK CUCTEMHUIN, PECYPCHUNA i
IHCTUTYUiOHanNbHUI NigXxoAn W cucTemaTu3yBaTW iXHi KNOYOBi BIAMIHHOCTI W 3acTOCyBaHHA B
YKpaiHCbKi eKOHOMILi. 13 uboro nornsgy MPOMOHYETLCA BWUAIMWUTU KIHOYOBI KOMMNOHEHTU KOXHOIo
MeToZosoriYHOro nigxony (Tabn. 2).
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Tabnuus 2 — Knro4yoBi KOMMNOHEHTU METOAONOrIYHUX NiaxoAiB A0 POopMyBaHHA CTpaTeriyHMxX

anbfHciB
Table 2 — Key components of methodological approaches to forming strategic alliances
PR PR IHCTUTYUiOHaNbHUI ApantnBHun
KOMMNOHEeHT CucteMHun niaxia PecypcHui nigxig yuliot L
nigxig nigxig
B3aemosanexHe EdexTnBHe YpaxyBaHHs FHVIKICTD i
_ [OCATHEHHSA BUKOPUCTaHHA 1 IHCTUTYLOHanNbHNX Y .
Llini , . aganTauia go
O0BroCTPOKOBUX 06'eAHaHHSA dakTopiB (npasuna, -
i . . MiHIMBKX YMOB
Linen napTHepis pecypcis HOPMMU, 3aKOHW)
BanaHc
dokyc Ha . KOPOTKOCTPOKOBUX
. N . ApanTauis oo .
Crpateriynnii | [JoBrocTpoKoBi edheKkTuBHOMY 3OBHILLIHIX VMOB i i JOBrOCTPOKOBMX
dokyc uini, ctabinbHicTb BUKOPUCTaHHI Y uinen,
. perynioBaHHsi
pecypcis onepaTtuBHa
aganTtadis
YpaxyBaHHsa BNnvBy
. LlinicHicTb, . . 30BHILLUHBOrO LLiBnaka
Kntoyosi . KomnnimeHTapHicTb - .
NPUHLANA B3aEMOZs, PECYpCiB, CHHEpris cepegoBuLLa i aganTauis,
KoopAnHauis ’ 3anexHoCTi Big MOBInbHICTb
30BHILLHIX pecypciB
laeHTudikauis B3aemogis 3 .
Mobynoea, A cp w .. A ApanTauis oo
. . pecypciB, ouiHka ix perynstopamu, .
OcCHOBHI KepyBaHHSA 1 S 3MiHWU PUHKOBMX
) [OCTYMHOCTi 1 CTBOPEHHS
eTtanum aganTauis ) . . YMOB, KepyBaHHS
cninbHoro IHCTUTYLOHaNbHMX
cuctemm pu3vkamm
BUKOPUCTAHHS CTPYKTYpP
Lo Bnnue pecypcis 3anexHicTb Big 30BHILLHE
Bnnve 30BHiLLHIX . .
Ponb chaKTopiB 30BHIiLLHBLOTO perynsartopis, cepepnoBuLle
30BHILLIHBOTO P cepeposuLla EKOHOMIYHOT BUMarae
YypaxoByeTbCS Ha ) . . .
cepenoBuLLa BCiX eTanax (cbiHaHcOBMX, MOMITUKN I PUHKOBMX | OMEepaTUBHOI
TEXHONOMNYHUX i iH.) | ymoB peakuii Ha 3MiHn
CucrtemHe KepyBaHHs . -
Pusunkn, nos'asaHi 3i OnepaTtuBHa
KepyBaHHs pusnkamm, ) . .
KepyBaHHs . 3MiHOM ouiHKa I WwBuaka
pu3vkamu Yyepes noB'dA3aHnMu 3 : . . )
pusnkamm o IHCTUTYLOHaNbHMX peakLisi Ha HOBI
perynsipHui OOCTYNnom Ao
. ) yMOB pU3MKN
MOHITOPUHI pecypcis
BnpoBagxeHHs BukopucTtaHHsa
Porb iHHOBALM Ha CTBOpPEHHSA HOBUX HaB4yaHHs sk iHHOBAU Ans
iHHOBALL | CUCTEMHI OCHOBI, 3HaHb | TeXHONOriN aganTtauis 4o 3aMiH B 30inbLUEHHS
HABYAHHS HaBYaHHA ons Yyepes 0b'egHaHHs iHCTUTYLiOHanbLHOMY FHYYKOCTi 11
nigTPUMKK pecypcis cepenoBuLLi cTabinbHoCTI
cuHeprii anbsHcy
BignosigHicTb
[osroctpokoBa PicT edhekTnBHOCTI BMMOram EdbekTnBHIiCTb
OuiHka CuHeprisa n BUKOPUCTAHHS perynsropis, apanTauii n
edekTUBHOCTI | cTabinbHICTb PeCypCiB, 3HWKEHHA | yCnilWHICTb B3aemogii | cTabinbHicTb y
cucrtemmn BuUTpaT i3 30BHiLLHIM MIHNIBUX YMOBaX
cepenoBULLEM
CepefgHe, ane CepefHe, ypaxoBye Bucoke,
3acTtocyBaHHs | O6mexeHe, pea peare, yp Y .
oKyCyeTbCA Ha 30BHILLHI 3MiHW, ane OpiEHTOBaHe Ha
B ymoBax BAMarae BHYTPILUHEOM He 3aBXau LWBNOKO LWBMAKICTb 3MiH i
Kpu3n cTabinisauii YTPILHBOMY .
noTeHuiani pearye aganTauiro
AnbsiHCK Y BUCOKO | AnbsiHCK Ans AnbsHcu B
h . AnbsHcK y
TEXHOSOYHNX cninbHoro ymoBax
Mpuknag . perynboBaHnx . .
ranyssx i3 BUKOPUCTaHHS NoniTUYHOT 1
3aCTOCYyBaHHSA . ranyssix (Hanpvknag, A
TpmBanMmm YHiKanbHuX €KOHOMIYHOI
. eHepreTuka) . .
npoeKkTamu pecypcis HecTabinbHOCTI

[Ikepeno: asmopcbka po3pobka
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[MopiBHAHHA KMNHOYOBMX KOMMOHEHTIB METOAOMNOrYHUX MNiAXOAIB A0 CTBOPEHHSs cTpaTeriyHnx
anbsHCIB 403BONSIE 3pOOMTU HACTYMHI BUCHOBKM:

- CUCTEMHWIA Nigxig Mae OOMEXeHy FHYYKiCTb, WO pobuTb MOro He 3aHaaTo edeKTUBHUM B
YMOBaXx Kpu3u;

- IHCTUTyUiOHanNbHUI NiOXiA4 CUMbBHIWWA Y B3aEMOMIl i3 30BHILLHIMM iHCTUTYLiSAIMKW, ane He Tak
LBUOKO afanTyeTbCsi 4O 3MiH;

- pecypCHUI nigxig OpieHTOBaHWMM Ha edeKTMBHE BMKOPUCTaHHS pecypcis, ane moxe 6ytu
HeJOCTaTHbO FHYYKUM B YMOBaX HEBU3HAYEHOCTI;

- aganTVBHUIM NigXia € HambinbL rHY4KMM i onepaTUBHMM B YMOBaX MIHMMBOrO 30BHILLHBOIO
cepenosuLla W Kpu3, WO pobutb Moro HambinbL BiANOBIAHUM ANSA YMOB YKPAiHCbKOI €KOHOMIK/ B
Len MOMEHT.

MpeacTtaBneHa Tabnuus [O3BONSE HAOYHO NOGAYUNTK, AKi aCMeKTU KOXHOro niaxoay Hanbinblue
BiANOBiAalTe MNOTOYHMM noTpebam yKpaiHCbKMX MiANPUEMCTB | B 4YOMy nofsirae nepesara
afjanTMBHOIO Miaxody, a TakoX 3AINCHUTU MOPIBHAMBbHWUIA aHani3 MeToAOorOriN, 3aCTOCOBHUX Y Pi3HUX
ranyssx i ymosax, BUbip npuaaTtHOro MeToAy Ansi CTBOPEHHSI CTPATEriYHOro anbsHCY 3anexHo Bif,
YMOB 30BHILLHLOrO cepefoBuLla, AOCTYMHUX pecypciB i cneundikv ranysi, a Takox po3pobuTtn
cTpaTerii Ha OCHOBI NiaxoAaiB, ski HaVKpalle BiANOBIAaTb NOTOYHMM YMOBaM i LinaM nianpuemMmcraa.

BucHoBkun. B ymoBax HecTabinbHOI ekoHOMiKK YKpaiHW, TpaaumuiiHi MeToaonoriyHi nigxoam oo
CTBOPEHHSA CTpaTeriyHUX anbsHCIB, Taki 5K CUCTEMHWUIA, PECYPCHUIA Ta iIHCTUTYLINHMIA, NOKa3yloTb CBOT
0OMEXEHHS LLO0A0 FHYYKOCTi Ta 34aTHOCTI LWBWMAKO pearyBaTu Ha 30BHiWHI 3MiHW. CydacHi peanii
BMMarawTb BiJ MiANPUEMCTB BMCOKOrO CTYMEHs aAanTMBHOCTI Ta ONEpPaTMBHOCTI B yXBalEHHI
pileHb, Wo ocobnMBO akTyanbHO B yMOBax Kpwu3, €KOHOMIYHMX MOTPSACIHb i MIHMMBUX 30BHILLHIX
YNHHWUKIB.

AganTuBHUI NigXia, 3 ypaxyBaHHAM MOro rHy4YKOCTi Ta 34aTHOCTI A0 LWUBWAKOrO pearyBaHHSA Ha
3MiHK, cTae Hambinbw 3aTpebyBaHMM ONA YKPaiHCbKUX MNIANPUEMCTB, SKi NparHyTb BWDKUTK i
posBMBaTUCA B NOTOYHWX yMoBax. Llem nigxig gae 3mory onepaTvBHO nepernsgatu ctparterivHi
anbsHCK, KopuryBaTy ixHi Uini Ta cTpaTerii y BiANOBiAb Ha 30BHiLLHI BUKIUKK, LLIO KPUTUYHO BaXXNMBO
B YMOBax HeBW3HayeHOCTi. MNpUHUMNN rHYy4KOCTi, Koonepadii, CNifnbHOr0 BUKOPUCTaHHSA pecypciB Ta
opieHTaLji Ha iHHOBaLii 3a6e3ne4yloTb MOXMMBICTb HE TiNbKM BMXMBaAHHS B KPU30BWUX yMOBax, a W’
cTanoro po3BUTKY B JJOBFOCTPOKOBI NEPCNEKTUBI.

MpoTe BaxnMBO NIgKPECNUTW, WO afanTMBHICTL He MNOBWHHA BUKMOYATM OOBrocTPOKOBE
nnaHyBaHHsa i cTpaTeriyHe MUCReHHs. Tomy KOMGiHOBaHe BUKOPWCTaHHA afanTMBHOMO Miaxody 3
enemMeHTamn TpaguvuiiHux MeToAiB AacTb 3MOry nmignpuvemcTsaM CTBOpHOBaTU Ginbl 3GanaHcoBaHi
Ta CTiViki cTpaTeriyHi anbsaHcu. Takun nigxig 3abe3nevnTb NigNPUEMCTBAM FHYYKICTb i FOTOBHICTb A0
3MiH, @ TakoX MiuHe MiArpyHTs Ans OOBroCTPOKOBOrO 3POCTaHHA i BIOHOBMEHHS B MOCTKPM3OBUWA
nepioa.

3pewToto, ycniwHa peanisauis CcTpaTeriyHMX anbsiHCiB B YKpaiHi BUMarae BpaxyBaHHsI
cneundikv HauioHanbHOI eKOHOMIKW, couianbHKX i MONITUYHMX YMOB, WO pobuTb aganTuUBHWUIA Nigxig
onTMmManbHUM BMGOPOM Ans po3pobneHHs cTpaTerii anbsHCIB, 30aTHNX ePEKTUBHO (DYHKLiOHYBaTH
B YMOBax HecTabinbHOCTI Ta LWBUAKOMIIMHHMUX PUHKOBUX YMOB.

Cdbepa nopanblumx AOCMIAXKEHb Y KOHTEKCTi CTBOPEHHSI CTpaTeridyHuMX arnbsiHCIB MICTUTb
KOMMNMEKCHE BMBYEHHS afanTMBHUX MoAernemn i MeTOAIB iX 3acTOCyBaHHA B yMOBAaX €KOHOMiYHOi
HecTabinbHocTi. OcobnuBy yBary HeoOXiOHO NpUAINMUTWM aHamisy YYHHWKIB, WO BNMMBaKOTb Ha
YCMiLWHICTb CTpaTeriYHMX napTHepCTB B YKpaiHi, BKMOYHO 3 iHCTUTYUINHUMUW, TEXHOMOrYHUMKN Ta
KyNbTYpHUMU acnekTamu. TakoX BaXMMBUM HanpsiMOM € AOCHIMKEHHS iHHOBaUiMHUX opMm
anbsHCIB, TaKMX SIK KNacTepu Ta MiXranys3eBi NapTHEpCTBa, a TakoX po3pobneHHs pekomeHaaLiin
ANsi OepXaBHUX OpraHiB, CrNpsMOBaHUX Ha CTUMYINIOBaHHS e(geKTMBHOro cniBpobiTHULTBA MiX
nignpuemMcTBamMu B yMOBaX KpU3un Ta NOCTKPMU3OBOIO BiAHOBIEHHS.
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on the use of this approach for the creation of strategic alliances in modern conditions are provided.
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®AKTOPU ®IHAHCOBOI CTIMKOCTI BAHKIB YKPAIHW: BNIIUB TA TEHOEHLLII

diHaHcoBa CTiNKiCTb 6aHKIB € KPUTUYHO BaXNMBOK Al 3abe3neyveHHs cTabinbHOCTI (hiHaHCOBOIT cucTteMm
Ta eKOHOMIYHOrO PO3BUTKY. Y LbOMY AOCHIOXEHHI aHani3yeTbCs BMMMB PiBHOMAHITHUX pakTopiB Ha (iHaHCOBY
CTiKiCTb GaHKiB, Takux sIK NiKBIOHICTb, JOXOAHICTb, MOHETApPHA MOMiTWKA, MONITUYHA CUTYaUisl, TEXHOMOrYHWUIA
PO3BMUTOK Ta NOACbKUIA chakTop. MeTor Lboro AOCNIAXEHHSA € BUABIMEHHS Ta aHani3 bakTopis, Ski BNAMBaloTb Ha
(hiHaHCOBY CTilKiCTb GaHKiB, 3 BUKOPUCTAHHSIM CTPYKTYPHOro migxody. 3aBAaHHS BKMHOYaTb BUBYEHHSI BMNUBY
nokasHukiB 6aHKiBCbKOI AISNbHOCTI Ha iXHIO hiHAHCOBY CTiMKiCTb. [locnimxeHHs ineHTudikye knoyosi daktopu,
Taki siK piBeHb Kanitany, siKicCTb aKkTWBIB, MiKBiOHICTb, AOXiAHICTb, NPMOYTKOBICTb Ta MOHETapHa noniTuka, i
aHanisye ix B3aemogito. B pgocnigxeHHi Ha ocHOBI gaHux YKpaiHu 3pobneHo Taki BMCHOBKW: JliKBigHICTb €
KIMIOYOBUM acnekToM piHaHCOBOI CTIVKOCTI, BU3Ha4alouM 34aTHICTb 6aHKy BYacHO BUKOHyBaTW CBOI (PiHAHCOBI
3000B'A3aHHs. [JoxogHICTb i NpMOYTKOBICTb BidirpaloTb BaxnuBy porb Yy 3abe3neyeHHi hiHaHCOBOI CTIMKOCTI,
[o3Bonsitody 6aHkaM NokpuBaTW MOXIMBI BTpaTh Ta ePEKTMBHO BUKOHYBaTK CBOI dyHKUii. MoHeTapHa nonituka
LeHTpanbHoro 6aHKy CyTTEBO BMMMBaE Ha yMOBM (DYHKUIOHyBaHHs GaHkiB, BM3Ha4yaluu MPOLEHTHI CTaBku Ta
KiNbKiCTb rpowen y cuctemi. lMNMoniTnyHa cuTyauis B KpaiHi MOXe TakoX MaTu BEfIMKMA BNNMB Ha iHaHCoBY
CTiNKicTb BaHKiB Yepe3 edekT HecTabinbHOCTI Ta pU3MKK, NOB'A3aHi 3i 3MiHAMK Y 3aKOHOAABCTBI Ta perynioBaHHi.
TexHomoriyHMin po3BUTOK Bidirpae Bce Ginblly porb y iHAHCOBOMY CEKTOpi, CrpusAloun edekTMBHOCTI Ta
KOHKYpEeHTOCNPOMOXHOCTI 6aHkiB. OgHak 3pocTaida kibepsarpo3a BuMarae Big 6GaHkiB 3ocepeauTucsa Ha
Kibepbesneui Ta iHHoBaUisix. HapewTi, nroacbkuii dhaktop, Takuii sik KBanidikauis Ta eTvka npaui npauiBHUKIB,
rpa€e KOYOBY ponb Yy 3abesneyeHHi eheKTMBHOro ynpaeniHHA pu3nkamm Ta iHaHCOBOI CTabinbHOCTI. YCi Ui
haKkTopn MatoTb BEMNVIKE 3HAYEHHS AN PiHAHCOBOI CTIMKOCTI 6aHkiB, i eheKTMBHE ynpaBniHHA HAMU € BaXIMBUM
Ans 3abesnedyeHHs cTabinbHOCTI hiHaHCOBOi cuctemy B Uinomy. PesdynbTraTv UbOro AOCRIAKEHHS MOXYTb
CryrysaTi OCHOBO Ansi po3pobku cTpaTerivi ynpasmniHHA pu3nkaMmn Ta MigBuLLEHHSA (DiHaHCOBOI CTINKOCTi BaHkiB
Yy Cy4acCHUX ymMOBax €KOHOMikM. BMCHOBKM nokasyloTb, WO YCMilUHE YNpaBriHHA pU3MKaMu Ta BMSIMBOM LMX
hakTopiB € KINYOBMM Ans 3abe3neyeHHs cTabinbHOCTI hiHaHCOBOI CUCTEMU B LiNOMY.

KnioyoBi crnoBa: MoHeTapHa noniTuka, ¢iHaHcoBa CTilKiCTb, GaHKW, YynpaBriHHA pU3UKaMu,
c¢iHaHCOBa cuctema.

JEL Classification: G21, G28, E44, C58, G32.

MocTtaHoBKa npob6nemu. ®diHaHcoBa CTiliKiCTb GaHKiB € KMOYOBMM acnekTOM €KOHOMIYHOI
cTabinbHOCTi, BpaxoBylO4M iXHW ponb y iHaHCOBI cucteMi. OcTaHHIM 4acom crnocTepiraeTbcs
3pocTatoya HeobxigHiCTb B rMnMbokoMy po3yMmiHHI bakTopiB, SKi BMNMBaOTb Ha hiHAHCOBY CTiNKICTb
6aHkiB. lMaHaemis cTBOpuna HOBi BMKNMKM ANs OaHKIBCbKOI CUCTEMW, BKIOYAKYM 3POCTaHHSA
HenoBepHEeHb KPeauTiB | NOTpeby y 3HaYHMX pe3epByBaHHAX. Lle amycuno 6aHku nepernsHyTv cBoOi
mMogeni pusukiB i hiHaHCOBOI cTiMKocTi. Hanpuknag, 6arato G6aHkie y €sponi Ta CLUA 6ynu 3myLueHi
36inbWINTU CBOI pe3epBU Ha MOKPUTTS MOTEHUIHUX 36uTkiB 3a kpegutamu. (JluceHko, 2023).A6o
Hanpuknag HectabinbHicTb, BMKIMKAHA reononiTMYHUMKM KOHQMIKTaMK Ta caHKUisMu, Hanpuknag,
mixx CLUA Ta Kutaewm, cTBOploe gogaTkoBi puamku ans GaHkiBcbkoi cuctemu. Lle nigkpecnioe
HeobXigHICTb Y rMMBOKOMY pO3yMiHHI (DiHAHCOBOI CTIMKOCTI ANsi e(PeKTUBHOro ynpaBriHHS TakuMu
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pusukamu. Lle € KpUTUYHUM 3aBAaHHAM, 0COOGNMBO B YMOBaX LUBMAKMX 3MiH HA (hiHAHCOBUX PUHKaX
Ta rnobanisauii ekoHOMiKW.

AHani3 ocTaHHix gocnigxeHb. PaHilwe npoBedeHi gocnimkeHHs iHaHCOBOI CTiKOCTI GaHkiB
BU3HAYMIM Kinbka KNIOYOBUX (PAKTOPIiB, TakMX SK piBEHb Kanitany, SKiCTb akTuBIB, MiKBIAHICTb,
e(eKTMBHICTb yNpaBniHHA pu3nkamu, Ta CTPYKTypa akTuBiB Ta 3000B'a3aHb. OgHak, BpaxoBykuu
iHaHCOBMI naHAawadT, WO LWBWAKO 3MIHIOETLCS, MOXYTb BUHMKATU HOBI daktopu abo peski 3
iCHYIOYMX MOXYTb 3MiHIOBaTU CBi BNNuB. [locnigXeHHs dakTopie (hiHAaHCOBOI CTIMKOCTI GaHkiB €
aKTMBHOKW obnacTio HaykoBWMX AOChifkeHb, i 6araTto BYEHMX 3aviManucsa uieto Temor. AHgpea
Benbtpati (Andrea Beltratti) Ta PeHuo Kanni (Renzo Capizzi) B cBoin po6oti "The Conditional
Stability of European Banks" ananidyBanu ciHaHCOBY CTilKiCTb €Bponencbkux 6aHkiB Ta Ainwnm
BMCHOBKY, LLIO BOHa 3anexwuTb Bi4 psAay YMOB, BKMOYaKYM PUHKOBY KOHLEHTPALIilo Ta epeKkTUBHICTb
ynpaBniHHs. PobepTt bBeptoH (Robert Burton) Ta CetozeH Kapman (Susan Carmen) y cBoin ctaTTi
"Determinants of Bank Stability: A Discriminant Analysis" posrnsganu BnnvB pisHMX akTopiB Ha
(hiHaHCOBY CTIiNKICTb GaHKiB Ta BUKOpPUCTanu OAWCKPUMIHAHTHUIA aHani3 AN BM3HA4YeHHS! OCHOBHUX
dakTopiB, WO BNMBaKTb Ha CTilkicTb GaHkiB. [koH Cwmit (John Smith) Ta Enisabet [xoHC
(Elizabeth Jones) y cBoin poboti "The Impact of Regulatory Changes on Bank Stability"
JocnigXysanu BNNvWB PerynaTopHMX 3MiH Ha CTilKiCTb 6aHkiB Ta 3pobunu BMCHOBOK Mpo Te, LIO
edeKkTMBHa perynaTtopHa nomitmka MoXxe NOKpawmnT giHaHCOBY CTiNKICTb 6aHKiB. YKpaiHCbKi BYEHI
Takox gocnigxysanu ue nutaHHs. Ceprin MapTUHEHKO BMBYaE NUTaHHA perynioBaHHA Ta Harnsay 3a
6aHKiBCbKOI AiSNbHICTIO, @ TakoxX hakTopu, Lo BNMBaTb Ha (iHaHCOBY CcTabinbHICTb GaHKIBCbKOT
cuctemn. Y 1noro poboTax po3rnsagatoTbCsl MUTaHHS ynpasniHHA GaHKiBCbKMMUW puavkamy Ta
edeKkTMBHOCTI 6aHKiBCbkUX onepauin.[ns rmmnbLioro 03HanoMneHHs1 MOXKHa 3BEPHYTUCS 40 HayKOBUX
36ipHMKiIB Ta >XypHanis, Ae ny6nikyloTbCA MOro OOCHIOKEHHs!, Taknx sk "EkoHOMiuHi Hayku" abo
"BicHnk YkpaiHcbKkoi akagemii GaHkiBCbkOi cnpasu». lpuHa binowanka pgocnigxye diHaHcoBY
CTiMKiCTb BaHKIB Y KOHTEKCTi eKOHOMIYHOT Besneku aepxasu. Ii poboTh BKMOYAKTL aHania BnIuBy
30BHILLHIX Ta BHYTPILWHIX (hakTopiB Ha hiHaHcoBY cTabinbHicTb 6aHkiB (OxpumeHko & Binowanka,
2023).

MeTa Ta 3aBAaHHA. MeTow UbOrO OOCNIAXKEHHS € BUSIBIIEHHA Ta aHania dakTtopiB, SKi
BMNNMBalOTb Ha (iHAHCOBY CTiNMKiCTb GaHKiB, 3 BUKOPUCTAHHSAM CTPYKTYPHOro nigxody. 3aBAaHHs
BKITHOYAIOTb BYBYEHHS BMNMBY NOKA3HUKIB GaHKIBCBKOT AiSNbHOCTI Ha TXHI0 hiHAHCOBY CTIlMKIiCTb.

OcHoBHiI pe3ynbTaTtn gocnigxeHHs. OiHaHCcOBa CTilKiCTb GaHKIB 3aneXuTb Big pPi3HOMaHITHUX
hakTopiB, SKi B3aEMOAit0Tb Ta BNNMBaOTb Ha BaHKiBCbKy AianbHICTb (Tabn. 1). OcHoBHI dakTopw, ski
BNMMBaIOTb Ha PiHAHCOBY CTIMKICTb BaHKiB, MOXHa MOAINUTY Ha AeKinbka KNioYOBNX acnekTiB.

B3aemopgis uux dpakTopiB BuM3HAuyae 3aranbHWUiA piBeHb (iIHAHCOBOI CTiNKOCTI OaHkiB. [ns
3abe3neyeHHs ycnilwHOro (PyHKLioHyBaHHA GaHKy y pi3HUX €KOHOMIYHMX ymMoBax NoTpibHa ouiHka Ta
yrnpaBniHHS UMy dpaktopamm. Po3rnsiHeMo AeTanbHO KOXKeH hakTop OKPeEMO.

PiBeHb kanitany € ogHWM i3 KNo4oBMX (PaKTOpIB, AKi BNNAMBaKTb Ha (iHAHCOBY CTINKICTb
GaHkiB. Bucokui piBeHb kanitany B 6aHKy o3Hayae, Lo y HbOro € AOCTaTHbO BMACHUX (DiHAHCOBMX
pecypciB, ki MOXyTb ByTW BUKOPUCTaHI AN NOKPUTTA MOXNMBUX BTpaT Ta pu3ukiB. Kanitan cnyxuTb
AK 3aXMCT Big MOXNMBUX BTpaT, 0COBNMBO B YMOBax €KOHOMIYHMX TPYAHOLLIB Yn (DiIHAHCOBMX KPU3.
Bucokui piBeHb kanitany gossonse 6aHKy BMTPMMYBaTWM HEraTMBHWA BNNMB HenepeabadyBaHMX
o6CcTaBuH.

Binbwwnn obcar kanitany 3HwXKye pusuk 6aHkpyTcTBa 6aHKy, OCKINbKM BiH Mae€ AOCTaTHbO
pesepBiB A4nA noraweHHs CBOiX 3000B’si3aHb. Bucokuii piBeHb kanitany crnpusie CTiKOCTi 6aHky B
[OBrOCTPOKOBIV MepcrneKkTuBi, 3abeanevyoun MoMy MOXNMBICTb adanTtauii o 3MiH Y diHaHCOBOMY
cepeposuuli (MaeneHko, 2019).

BaHkiBCcbka cucTtema YkpaiHM Mae AOCTaTHiM 3anac kanitany Ta MIUHOCTI, i OuiHKa CTiAKOCTI
OaHKIBCbKOI CUCTEMW 3@ HECNPUATIMBAMMU NPUNYLLEHHAMWU NiATBEPAUNN CNPOMOXHICTb GaHkiB
Hagani reHepyBaTu npubyTOK, HApOLLyBaTK KamniTan Ta KpeauTyBaHHA MpO Le CBigyYaTb MOKa3HWKK
HBY ski nokasaHi Ha puc. 1. Ak Mu BGaummo 3 rpadiky cepefHbO3BaXeHi OLiHKA HOPMaTuBy
[OCTaTHOCTI OCHOBHOro kanitany (H3) GaHkiB BuLle rpaHUYHOI HOPMU, Le CBIAYUTb NPO OOCTATHIN
piBEHb CTINKOCTI YKpaiHCbKMX 6aHKiB.

AKiCTb aKTUBIB TakoX € BaXnuBuMM hakTOpoM, SIKMIA BMNMBaE Ha (PiHAHCOBY CTiMKiCTb OaHKiB.
TepMiH "sKicTb akTUBIB" BiAHOCUTbLCS 40 CTYNEHS1 pU3MKy, NOB'A3aHOr0 3 akTMBaMm 6aHky, ocobnmeo
3 ornagy Ha MOXIMMBICTb IXHBOrO Hedoniky 4m 3HeuiHeHHs (Jlykawesudy, 2016). Akwo 3HayHa
YacTuMHa akTuBiB 0OaHKy npeacTaBreHa no3vkamu abo iHWWMMKM  BuaaMu  Kpeguty, SKi €
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BMUCOKOPU3NKOBUMU, TO Le MOXe Nnpu3Bectn Ao np06neM, AKWO no3n4anbHUKM HEe MOXYTb
NOBEPHYTU MO3UKY. HepocTtaTtHa skicTb KpeanuTHoro noqu)enﬂ MOXe HeratuMBHoO BMJIMBATU Ha

iHaHCOBY CTIiNKiCTb.

Tabnuysi 1 — ®akTopw Lo BNNuBalTb Ha (piHaHCOBY CTiNKiCTb 6aHKIB
Table 1 — Factors affecting the financial stability of banks

dakTop

BusHaueHHs

Bnnue

PiBeHb kaniTany

PiBeHb kanitany BusHavae,
Hackinbku 6aHk mae

diHaHCOBOro pesepsy ANs
MOKPUTTS MOXIMBUKX BTpaT

Bucokuii piBeHb KaniTany 3abeanedye 6inbLuy
CTIVKICTb Y BUNaaKy hiHaHCOBUX TPYAHOLUIB Ta
3MeHLye pu3nk 6aHkpyTCTBa

AkicTb akTUBIB

OujiHka pu3uKy, NoB'a3aHOro
3 aKTMBamu GaHky,
BKITHOYAI0UM KPEAUTHUN
PU3VK Ta PUHKOBUI PUSUK.

Bucoka aKicTb akTuBiB CNPUSIE YHUKHEHHIO
MOXNMBUX 30UTKIB Ta NiATPUMYE CTabinbHICTb
BaHky.

JlikBigHiCcTb

3paTHicTb 6aHKy LWBUAKO
KOHBEPTYBaTW aKTUBU Y
roTiBKy OJ151 BUKOHAHHSI
CBOiX 3060B's13aHb.

HocTaTHil piBeHb NikBigHOCTI Ao3BONA€E 6aHKy
edeKTMBHO ynpaBnaTh giHaHCOBMMM NOTOKaMM Ta
YHUKHYTW KPU3OBUX CUTYaLil.

[oxigHicTb Ta
nNpubyTKOBICTb

PeHTabenbHicTb Ta
npubyTKOBICTb onepauin
OaHkKy.

Criike hiHaHCOBE NOMOXEHHS Ta 34aTHICTb
reHepyBaTtu NpUBYTOK CNpusitoTb CTINKOCTI GaHKy B
[OBrOCTPOKOBIV NEPCNEKTUBI.

MoniTuka ueHTpanbHoro

MoHeTapHi piLleHHs MOXYTb BNAMBATU Ha

MoHeTapHa 6aHkKy, BKMYao4mM piBeHb . L :
. ; hiHaHCOBY CTabIiNbHICTL Yepes BapTIiCTb KpeanuTy
nonitvka BiICOTKOBWX CTaBOK Ta .
- . Ta JOCTyn OO Pecypcis.
[OCTYN A0 NiKBIAHOCTI.
Perviooui Hopmatusu Ta ctaHaapti, | [JloTpMMaHHS perynioydmx BUMOT € BaXNMBUM ANs
CTarz,qa ™ yCTaHOBIEHI perynoynMmn | 3abesneveHHs BiANOBIGHOCTI cTaHAapTaM Gesnekn
P opraHamu. Ta cTabinbHOCTI.
MonitnyHi Ta CTabinbHicTb NoONiTUYHOT L .
i . HecTabinbHicTb MOXe npu3sBecTy Ao iHaHCOBMX
€KOHOMIYHi cuTyauii Ta eKOHOMIYHWX - f :
TPYAHOLLIB Ta BNAMBATU Ha QiANbHICTb 6aHKy.
YMOBM YMOB.
BurikopucTaHHs cyyacHux
TexHonoriyHui | TexHonorin y iHaHCcoBUX IHHOBAUIT MOXYTb NONINWMNTN ePEKTUBHICTb Ta
PO3BUTOK onepawisax Ta KOHKYPEHTOCMPOMOXHICTb BaHky.
0o6CcnyroByBaHHi KIieHTIB.
. KBanicikoBaHnn Ta eTU4HUI NepcoHan cnpuse
KomneTeHTHiCTb, eTuka . .
. . .o edeKkTBHOMY yNpaBniHHIO pu3nkamu, HaginHoMy
Troaceknia npaui Ta npodeciviHa A
! ; ; . 06cnyroByBaHHIO KMiEHTIB Ta YHUKHEHHIO
dakTop BiAAaHICTb NpaLiBHMKIB

GaHky.

MOXIMBUX hiHaHCOBMX Npobnem, Wo gonomarae
3abe3neynTn CTINKICTb Y PyHKUIOHYBaHHiI 6aHKy.

[hkepeno: CmeopeHo asmopom Ha ocHoei aHani3y Oxepernt: ([asneHko,2019, Kapacbos, 2017)
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Puc. 1. CepeaHbo3BaxeHi OLiHKM HOpMaTUBY AOCTAaTHOCTI OCHOBHOro Kanitany (H3) 6aHkiB 3a
pe3ynbTaTaMm OLiHKU CTiIMKOCTIi
Fig. 1. Weighted average estimates of the standard of capital adequacy (H3) of banks based
on the results of the sustainability assessment

[xepeno daHux: ¢hiHaHcosa 38imHicmb (HBY, 2023)

Ak My Gaunmo 3 Tabnuui 2 yactka Henpautotounx kpeauTie (NPL) y 6aHKiBCbkOMY CEKTOpI Ha
1 ntotoro 2023 poky ctaHoBuna 36,7%, wo Ha 0,6 B.n. HWx4e nokasHuka ctaHoM Ha 1 ciyHda. Obcsr
HenpaLlol4nX KpeauTiB 3a MicsLb CKOPOTMBCS Ha 1,9 Mnpa rpH, B Tol Yac obesr HagaHnx 6aHkamm
kpeguTiB 3pic Ha 13,4 mnpa rpH. [Jo noBHomacluTaGHOro BTOPrHEHHst pocii B YkpaiHy 4acTtka
Henpautotounx kpegutis (NPL) B ykpaiHCbkmx 6aHkax ctano ckopodysanacs 3 2018 poky (3 55% po
27% ctaHom Ha 1 6epesHs 2022 poky), a obcar kpeauTiB y 6aHkax 3poctas (HBY, 2023).

Tabnuus 2 — O6cArn akTMBHUX onepawin Ta YacTka Henpawroynx aKTUBIB
Table 2 — Volumes of active operations and the share of non-performing assets

AxTuBHa HauioHanbHa BantoTa
onepaduis u
01.01.18 01.01.19 | 01.01.20 01.01.21 01.01.22 01.01.23 01.01.24 01.02.24
KpeauTHi
onepauii:

265 284 268 856 | 247 360 225035 215034 254 944 251 624 251 503

Henpauoodi
KpeauTn

56,95 54,76 53,50 49,56 40,14 46,04 45,97 46,24

yacTka

Henpavoy

WX KpeauTis,
%

[xeperno daHux: giHaHcosa 3eimHicmb (HBY, 2023)
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Lle noB'a3aHO 3 MOXMMBICTIO 3HELiHEHHS1 DiIHAHCOBMX (HCTPYMEHTIB Yepe3 KONMMBaHHA Ha
chiHaHcOBOMY pUHKY. Akwo 6aHK Mae Benukuid nopTdpenb UiHHMX nanepiB YM iHWWX akTWBIB, LIO
niggarTbCa PUHKOBOMY PU3MKY, TO Lie MOXE BMMMHYTW Ha Moro chiHaHcoBy cTabinbHicTe (binoyc &
MiteHko, 2017). Axwo akTMBuM 6GaHKy 3aBULLEHO OLHEHO abo Ha HUX BCTAHOBIEHO 3aBMLLEHI
3HAYEHHs!, Le MOXe CTBOPUTW MEepeKkpyyeHy KapTuHy Woro cpiHaHCOBOro ctaHy Ta Npu3BecTn A0
HenpaBWMbHOrO BU3HAYEHHS KaniTanoBkNafdeHb. AKICTb aKkTMBIB TakoX MOB'A3aHa 3 MOXIMBICTIO
LUBMAKO KOHBEpTYBaTH ix y roTiBky (KocTiok & KosaneHko, 2018). Akwio aktmem 6aHKy MeHLU fikBigHi,
Lue Moxe cTBOpuUTU nNpobnemu y Bunagky notpebu y senuvkomy obcasi roTisku. OusepcudikoBaHui
nopTdent akTMBIB MOXE 3MEHLUUTU PU3MKW, OCKINbKM Mpobnemu B OAHIM ranysi MoxyTb 6yTu
KOMNeHCOoBaHi ycnixamu B iHWMX. baHk noBuvHeH 36anaHcyBaTu CBi NopTdens akTuBIiB Tak, LWo6
3abe3neynTn onTMMarnbHe CniBBIAHOLLEHHS MiX MOXIMBUMU pusukamu ta npubytkamu.

CrtaHom Ha 2024 pik, sKicTb akTUBIB GaHKIBCbKOI cucteMu YKpaiHn nepebyBae nig BNMBOM
HM3KM BHYTPILLIHIX Ta 30BHILLHIX (haKTOPIB, AKi CYyTTEBO BMNMBAKOTb Ha CTabiNbHICTb Ta ePEKTUBHICTb
6aHkiBCcbKOro cektopy. BoeHHi aii Ha TepuTopii YKpaiHu 3HWXKYOTb €KOHOMIYHY aKTUBHICTb, LLUO
HeraTMBHO BMNMBAE Ha CMPOMOXHICTb MO3W4arnbHUKIB obcrnyroByBatu cBoi G60oproBi 3000B’'si3aHHS.
®isnyHe 3HULEHHA MaWHa | akTMBIB MO3MYamnbHUKIB (K KOpNopaTMBHUX, Tak | MNpUBaTHWX)
npu3soantb A0 36inblweHHA obcaris Henpautotoumx kpeautie (NPL) (Global Financial Stability
Report, 2024). Tomy HBY 3anposaams psa 3axoAiB AN NigTPMMKM NiKBIAHOCTI 6aHKiB, BKNOYa4m
3HWKEHHA HOpPMaTuUBIB pe3epByBaHHA Ta HadaHHA pediHaHCyBaHHA. 3aBOsiKM  KOMMEKCHUM
3axodaM Ta MOCTYNOBOMY EKOHOMIYHOMY BiHOBIMEHHIO, CMOCTEPIraeTbCA MOCTYNOBE 3HMKEHHS
YacTKM Henpauuux kpeauTie. barato 6aHKiB akTMBHILLE 3aliMaloTbCA PeCTpyKTypu3salieto 6opris,
Lo no3sornsie 36epertu XUTTe34aTHICTb No3ndanbHuKiB. CTaH SKOCTi akTuBiB GaHKIBCbKOI cUCTEMU
Ykpainu y 2024 poui 3anuiaeTbcst ckrnagHiM, ane ctabinisyetbca 3aBOsku BXUTUM 3axodam ypsgy
Ta HBY. HesBaxawuuM Ha BUKIMKKW, CNPUYUHEHI BINHOK Ta EKOHOMIYHOK HecTabinbHICTHO,
OaHKIBCbKUA CEKTOp AEMOHCTPYe 3AaTHICTb ajanTyBaTUCA Ta 3MiUHIOBaTW CBOI nosuuii Yepes
pPeCTPyKTYypm13aLito, LndpoBi3aLito Ta MOCUMNEHHSA KOHTPOIO 3a PU3NKaMMU.

NiksBigHiCTb € KpuTMYHMM pakTopoM Ans piHaHCOBOI CTikocTi 6aHkiB. BoHa BusHauvae,
Hackinbkn 6aHK 30aTHUA BYaCHO 3a10BONbHATM CBOI (hiHAaHCOBI 3000B'A3aHHA Ta pearyBaTu Ha 3MiHN
y BMMOrax puHKy. 3abeaneyveHHs1 BUCOKOro piBHSA NiKBIAHOCTI [o3BoNse 6aHKy YHUKHYTU chiHaHCOBUX
TpygHoLliB, 3abe3neyyoun MOMy TFOTIBKYH MNATOCMPOMOXHICTb Ta CTiMKICTb Yy Oyab-akux ymoBax
€KOHOMIiYHOT HecTabinbHOCTI.

NiksigHiCTb GaHKIBCLKOrO CeKTOopy YKpaiHW 3anuiiaeTbCa BUCOKOK, NPO Le ceigvatb obcsrn
3060B’A3aHb NnaTocnpoMoXxHuX GaHkiB (puc. 2) 3a | keaptan 2023 p., BOHM 36inbwwunuca Ha 2,1%
yepes BaroMe 3poCTaHHA KowTiB GisHecy Ta ¢pizocib. HanaktmsHiwe 3060B’A3aHHA 3pocTanu B
AepXXaBHMX Ta iHo3eMHMX BaHkax, BogHoYac Yactka pediHaHcyBaHHA HBY 3Husunacs Bogivi — Ao
0,9%.

3a paHumn HBY saki npeacrtaeneHi Ha rpadiky (puc. 2) kowTw KnieHTiB popmytoTs noHag 90%
doHayBaHHs BaHkiB. YacTka gopororo pediHaHcyBaHHA HBY B cTpykTypi 3060B’si3aHb 3HU3unacs
BABidi — oo 0,9% (piBeHb cepenmHn 2020 poky). BanoBuii 30BHIiWHI Gopr 6aHkiB 3a nigcymkamu
2022 poky 3HusmBcs Ha 39,7% po 2,1 mnpa gon. CLA (piBeHb 2004 poky).

OG6cArn rpMBHEBMX KOLITIB (Di3UYHMX OCIO 3HM3UNWCL y CidHi, NPOTE 3a KBapTan CYTTEBO He
a3minunuces (-0,2%). 3pocTaHHA CTPOKOBUX KOLUTIB HaceneHHs y rpuBHi npuckopunoca — Ao 9,6% 3a
kBapTan. 3poCTaHHa CTPOKOBMX KOLUTIB Byno piBHOMIpHMM 3a BciMma rpynamu 6aHkis (12—13%), kpim
MpueatbaHky (+2,8%). Bnnsbko MONOBWMHWM HOBMX FPUBHEBMX CTPOKOBMX BKMAAiB 3any4aeTbcsi Ha
CTPOK Bi4 OAHOro [0 wWwecTn MicdauiB. BogHovac nponosuuis [enoswntiB 40 TpbOX MicALiB
CKOpPOYYETbLCS, CTABKM 32 TAKUMW BKagamu NoMiTHO HUXYI, HiX 3a goswumn (HBY, 2023).

3a kBaptan 2021 p. KOWTW HaceneHHs B iHO3eMHi BanoTi 3pocrim Ha 4,3% 3aBasku
aKTMBHOMY MPUPOCTY CTPOKOBWUX BKNagiB — Ha 13%. Takih gMHamiui cnpusina KyniBnsa BanoTh i3
3apaxyBaHHsM Ha AenosuT. Lium iHCTpymMeHTOM chopMOBaHO 6nM3bkO TPETUHM HOBUX OEMO3WTIB.
HapollyBaHHA KOLWITIB HarWakTuBHiLLE crnocTepiranochb y ciyHi-niotomy 2021 p., Hapgani TeHAeHUis
CMOBINbHMIACh, a B KBiTHi 2022 p.— po3BepHynacs y 3BOPOTHOMY Harnpsimi.

KowTun cyb’ekTiB rocnogaptoBaHHs y rpuBHi 3pocnu Ha 7,2% y 2023 p.. MpupicT 3a kBapTan
3abes3neunnu nepenycim aepxxasHi 6aHkn, Ha 25,6%. KowTun GisHecy y BanioTi 3pocnu B yCix rpynax
GaHkiB — Ha 12,2% 3a kBapTtan 2023 p. (HBY, 2023). PiseHb gonapu3auii KoWTiB KNiEHTIB 3pic Ha
1 B. n. 8o 36% Yepes cTpiMKiLle 3pOCTaHHSA CTPOKOBMX KOLUTIB Y BantoTi, HXX Y PUBHI.
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Puc. 2.CTpykTypa 3060B’sA3aHb 3a rpynamu 6aHKiB, Mnppg rpH
Fig. 2. Structure of liabilities by groups of banks, UAH billion

[xeperno: eiHaHcosa 38imHicmb (HBY, 2023)

HoxigHicTb Ta NpnOYTKOBICTb € OAHUMMK 3 KIKOYOBUX (hakTopiB, LLO BNAMBaKTbL Ha hiHaHCOBY
CTikicTb GaHkiB. Bucoki goxoam Big BiACOTKIB, KOMICIMHUX onepauiil Ta iHWKnX gkepen cnpusiioTb
(hiHaHCOBIV CTINKOCTI 6aHKy, [O3BONAIYM NOMY eDEeKTUBHO BUKOHYBaTK CBOI (DYHKLIii Ta nokpmeaTtu
MOXnuBi BTpatu. EdekTnBHe ynpasniHHA BUTpatamu, BUCOKa peHTabenbHIiCTb akTUBIB Ta YMCTUA
nNpmbyTOK BM3HAYaTb diHaHCOBMI ycnix 6aHky. Lle pobutb Moro CTiikMM Yy 3MiHHUX E€KOHOMIYHMX
ymoBax Ta Chpuse 34aTHOCTI BMpoONAaTM OoAaTKoBi pecypcyM AN NoJanblioro  PO3BUTKY
(Glingor, 2023).

3a | kBapTan 2023 poky 6aHKiBCbKMI cekTop YKpaiHu oTpumas 34 MNpA rpH NpubyTKy, Manxe
nonoeuHy Uboro — MNMpueatbaHk. Ane HaBiTb 6e3 HanbinbLoro 6aHKy kpaiHu nokasHuk ROE cekTopy
6yB Bucokum — 42,5%. MNepeayciM Le CNPUYMHEHO 3Ha4YHWM 3POCTaHHSAM MPOLEHTHOro goxody, Y
nepwy 4Yepry Big UiHHWMX nanepiB, 3a He3HayHUX BigpaxyBaHb y pesepBu. OTpumaHi npubyTku
MOBWHHI JONOMOITM CEKTOPY BiAHOBUTM Kanitan Ta Hagani 6patn akTuBHy yyacTb y ddiHaHCyBaHHI
BiJHOBMEHHS €KOHOMIYHOrO BiAHOBMEHHS. 36uTtkoBumn 3a 2022 p. Gyno nuwe n’'atb Manux 6aHkis i3
cykynHum 36utkom 0,04 mnpg rpH (HBY, 2023).

lMpoueHTHI goxoau 3pocnu CyTTeBIWe, HX BUTPATU, NEpeBaXHO 3aBOSKM BKNAAEHHIO BifbHOT
niKBigHOCTI ¥ AoxiaHi Aeno3nTHi ceptudikatn HBY ta OBLAI. CkopoyveHHs foxodiB Big po3gpibHoro
KpeoutyBaHHs OanaHcyBanocsi 36inblueHHAM [OXOAIB Big KpeauTyBaHHs Oi3Hecy. [poueHTHi
BUTPaTN GaHKiB BHACMiZOK NiOBMLLEHHSI CTaBOK 3a Jeno3utamu cyTTeBO 3pocnu. MNepegycim — Ha
cy6’eKTiB rocnogapioBaHHs, O BABIYi NepeBULLMNN BUTPaTK Ha di3nyHMX oCib. 3pocTaHHSA YacTKOBO
KOMMNEHCYBanocs 3MeHLLIEeHHAM BUTpaT Ha 06CcnyroByBaHHA KpeauTiB pediHaHCyBaHHS. Ak nokasaHo
Ha puc. 3 ,4NCTUI NPOUEHTHUA foxia 3a keaptan 2023 p. 3pic Ha 41,4% y piyHOMY obumcneHHi. 3
pvc. 4 BUAHO, WO onepauinHa eeKTUBHICTb CeKTopy 3anuwanacsa Bucokot: CIR* craHosmB 35,6%
B 2022 p. nopiBHsiHO 3 54,1% Topik (HBY, 2023).

Y | kBapTani 2023 p. yncTuin npoueHTHUIA goxia 3pic Ha 41,4% p/p, YMCTUIA KOMICIMHWUIA goXia —
Ha 20,4% p/p. npo ue ceigyaTe gaHi 3 puc.5. Takox cyTTteBum ByB NpubYTOK Big KyniBni-npogaxy
BantoTh (cant HBY, 2023).

OGcTpinn eHepreTUYHOT iHpacTPyKTypu Ha novaTky 2022 poKy Ta Ce30HHUN akTop NMOMipHO
NO3HAYMIMCS Ha OUHaMili YMcToro KomicivHoro goxogy. 3a | kBaptan 2022 p. BiH CKOpPOTMBCS Ha
15% nopiBHAHO 3 MonepefHiM KBapTanoM, xo4a y piyHoOMy obuncneHHi 3pic Ha 20,4%. 36inbweHHs
onepauinHoro Aoxoay AOAATKOBO NigTpMMaB NpuOYTOK Bif onepauin KyniBni-npogaxy BanioTn, SKUn
3pic y 2,3 pasa p/p. Bucoki Temnu 3pOCTaHHsi OCHOBHMX MOKA3HUKIB Yy PiYHOMY OBYMCrEeHHi Oynu
TaKOX 3yMOBIEHI H13bKok 6a30to nopiBHAHHS (McKinsey & Company, 2023).

OnepauiiHa edekTuBHICTL OaHkiB 36epiranacsa Bucokoto B 2022 p.. OnepauiiiHi BUTpaTtn
ckopodyBanucs, a goxoau — 3poctanu. CniBBigHOLIEHHS onepauiiHMX BUMTPaT Ta onepaliiHoro
poxogy (CIR) craHoBuno 35,6% nopiBHaHO 3 54,1% vy | keaptani 2021 poky. 3a nigcymkamu
KBapTany onepadinHo npubytkoBumun 6ynn 57 yctaHos (HBY, 2023).
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Fig. 3. Financial result and profitability of banks' capital
[xeperno: giHaHcosa 3g8imHicmb (HBY, 2023)
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Fig. 4. Operating income and operational efficiency of banks

[xeperno: eiHaHcosa 3g8imHicms (HBY, 2023)
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Fig. 5. Components of banks' operating income, UAH billion
[xeperno: epiHaHcosa 3eimHicmb (HBY, 2023)
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HacTtynHuin dpakTop - Le MoHeTapHa nonituka. MoHeTapHa nonituka, npoBeAeHa LieHTpansHUM
6aHKoM, CyTTEBO BNAMBA€E Ha piHaHCOBY CTiNKICTb 6aHkiB. 3MiHN y NPOLEHTHNX CTaBKax BU3HAYaloTb
BapTiCTb MO3MYKOBOro Ta AEMNO3UTHOrO Kanitany. BUCoKi cTaBkM MOXyTb 30inbwnTK BUTpaTh HGaHkis,
ane TakoX MiaBUWNTM NpUOYTKOBICTb Bi4 BiACOTKIB Ha KpeauTax KinbkicTb rpowlen y cuctemi ta
BMMOIM OO pe3epBiB MOXYTb BNMBATW Ha NiKBIAHICTb OaHKIB Ta iXHIO 34aTHICTb HagaBaTN KPeauTu.
LleHTpanbHuii 6aHK MOXxXe BNAMBaTW Ha MiKBIAHICTb GaHKiB LUNSXOM MaHinynauii ctaBkaMu pesepsiB
Ta iHWUMK iHCTpymMeHTamu, wWob 3abesneuntn crabinbHicTb piHaHcoBOI cuctemu. MoHeTapHa
noniTMka BNNMBae Ha CTabinNbHICTb BanloTW, WO MOXEe BM3HAYaTU iHAHCOBMN pPU3KK Ta
nNpubyTKOBICTL ANs 6aHkiB, 0cOBNMBO B yMOBax MixHapoaHoro bisHecy.

MoHeTapHa noniTuka BM3HA4YaeTbCA HAOOPOM IHCTPYMEHTIB, £AKi  LeHTpanbHui  6GaHk
BMKOPUCTOBYE AN KepyBaHHHA rpoOLIOBMM OGIroM Ta BNNMBY Ha EKOHOMIYHI MOKa3HWKKM, Taki SK
iHpnAuiA, cTaBku BIiACOTKY, OOCAr KpeauTyBaHHA Towo. FK BiAOMO, OCHOBHUMW iHCTPyMEHTaMu
MOHETapPHOT NONITUKK €:

e CrtaBkm BigCOTKY. LleHTpanbHuM 6aHK BCTAHOBMIOE CTaBKW BIOCOTKY, sIki ©aHKu MaloTb
nnaTtuTh 3a NO3VMYKOBI KOLITU. HMKEHHSA CTABOK Bi4COTKY 3a3Bu4aw crioHykae GaHkvu Buaadi GinbLue
KpeouTiB, CTUMYIOIYN EKOHOMIYHE 3pOCTaHHSA. 3 iHWOoro OOoKy, NiABMLLEHHS CTaBOK BIACOTKY MOXe
3MEHLUMTM KifbKiCTb KpeauTiB, L0 BUAINAKTLCA, | SMEHLUNTU IHPNALIMHWUIA TUCK.

e Pe3sepBHi BuMoru. LleHTpanbHuin GaHk MoOXe BCTaHoBMOBaTM OOOB'A3KOBI pes3epBu, SiKi
OaHkn MOBWHHI yTpumyBaTM y Burnagi pesepsiB. 30inblieHHs 0OOB'A3KOBMX pe3epBiB MOXe
3MEHLUMTU JOCTYMNHICTb rpoLLen ANs NO3NYOK, BUKITMKATU MiABULLEHHS CTABOK BiACOTKY i 3MEHLUNTY
iHOAAUINHWA TUCK.

e Onepauii Ha BigkputoMy puHKY. LleHTpanbHuin 6aHk Moxe KkynyBaTu abo npogasaTtu
[epXaBHi LiHHI nanepu Ha BIiOKPUTOMY PWHKY AnNst BNAvMBY Ha obcsr rpowosoro obiry. MpuabaHHs
LiHHMX nanepiB 3a3Bu4ai cnpusie 30inbLUIEHHIO rPOLLIOBOT 6a3n Ta CTUMYIOE EKOHOMIYHE 3POCTaHHS,
TOAj SK iX MPOAaX MOXe 3MEHLUNTY rpoLLoBy 6a3y Ta 3HU3UTU IHDNAUIVHUA TUCK.

e KoHTponb 3a obnikoBolo cTaBkot. LleHTpanbHuin 6aHk Moxe BCTaHOBMOBAaTU 0O6MiKoBY
CTaBKy — L€ CTaBKa, 3a SKOK KOMEpLiMHI GaHKn MOXYTb OOEpXyBaTu KpeawT Big LEHTparbHOro
6aHky. 3miHM B 0OMiKOBIl CTaBLi MOXYTb BNMBATW Ha iHLWi CTaBKMN BiACOTKY Y EKOHOMILLi.

e MakponpyaeHuinHuin Harnsag. LeHtpanbHun GaHk MOXe BCTaHOBMOBaTW perynsauii Ta
obMexeHHs1 Ansa BaHKIBCbKOI AisiNbHOCTI 3 MeTol 3abe3neyveHHst cTabinbHOCTI hiHaHCOBOI CUCTEMM.
Lle moxe Bkno4aT BUMOrKM A0 Kanitany, oOMeXeHHst 3a pu3aMKoM akTuBIB Ta iHWi 3axoau (LnaHenb-
lOxta, 2022).

Lli iHCTpyMEHTU MOXYTb BUKOPUCTOBYBATUCHA OKpeMO abo B MOEAHAHHI 3 METOK [AOCATHEHHS
MaKpOEeKOHOMIYHUX Lifien, Taknx Sk CTabinbHICTb UjiH, 3abe3neveHHss pobouix Micub Ta eKOHOMiYHe
3pocTaHHsA. KoHKpeTHMI Habip iHCTPYMEHTIB Ta iX BUKOPUCTAHHA 3anexuTb Bif, MakpOEeKOHOMIYHMX
YMOB Ta Linen ueHTpanbHoro 6aHky.

B3aemopiss 6aHkiB 3 MOHETApPHOK MOMITUKOK MOXe BM3HAyaTh iXHIO 34aTHICTb aganTyBaTucs
[0 eKOHOMIYHMX 3MiH Ta 3abe3nevyBaTtu (hiHaHCOBY CTiViKiCTb B JOBFOCTPOKOBIl MEPCMNEKTUBI.

MoHeTapHa nonituka Ykpainu y 2024 poui nepebyBae nig 3Ha4HUM TUCKOM Yepes3 BHYTPILLHI Ta
30BHiIlWHI Buknukn. HBY npopoexye 6GanaHcyBaTu MiX HeOOXiQHICTIO KOHTpoOM iHnauii Ta
NIATPUMKOKD ~ €KOHOMIYHOTO  3POCTaHHHA, BUKOPWUCTOBYIOMM  Pi3HOMAHITHI  IHCTpyMeHTU  Ans
3abe3neyveHHs cTabinbHocTi GaHkKiBCbkOi cuctemu. HesaxawuuM Ha TpyAHOLL, ajekeaTHa
MOHeTapHa noniTvka cnpusie 3MilHEeHHIO iHaHCOBOI CMCTEMM Ta MOCTYMOBOMY EKOHOMIYHOMY
BiZIHOBJIEHHIO.

Perynitotovi cTaHgapT BU3Ha4aloTb HOPMU Ta MpaBuna Ang AisnbHocTi 6aHkiB, CNpsAMOBaHi Ha
3abe3neyeHHs ixHbOI piHaHCOBOI cTivikocTi. Lli cTaHgapTu BkmoYalOTb BUMOrM A0 Kanitany,
NiKBIAHOCTI, ynpaBniHHA pu3nkamu Ta 3BiTHOCTI (KapacboB, 2017). BoHM MaloTb Ha MeTi 3MEeHLWNTU
pu3ukK, 3abe3neunTy Npo3opicTb Ta AonomaratoTb Yy (POpMyBaHHI CTIMKOro Ta BiAMOBiAanbHOro
iHaHcoBOro cepepoBuwa Ans OGaHKiB 3 MeTO NIATPMMAHHS OOBroCTPOKOBOI CTabiNbHOCTI
(hiHaHCOBOT cMcTEMU.PerynaTopHi cTaHgapTu, 3anpoBaXeHi B yKpaiHCbKMX BaHkax, CnpusitoTb iXHil
iHaHCOBIN CTiIKOCTI Ta HagiHoCTi. Bumorn oo kanitany, NikBiAHOCTI, ynpaBniHHA pu3nkamu Ta
3BITHOCTI gonomaratloTe OaHkam BUTpPUMyBaTWM DiHAHCOBI KpW3W, NiATPUMYBaTW CTabinbHICTL Ta
HagaBaTW sKiCHi  piHaHcoBi nocnyrn. HauioHanbHun 6aHK  YKpaiHW aKTMBHO Mpauloe Hapg
rapMoOHi3aLji€l0 UMX CTaHAapTiB 3 MKHApOAHUMWU MpakTUKamu, WO Crnpuse iHTerpadii ykpaiHCbKOl
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GaHkiBcbKkoi cucTemu B rmobanbHy diHaHcoBy cuctemy (Cambridge Centre for Alternative Finance,
2020).

He meHwe BnnuBae Ha diHaHcoBY cTabinbHiCTb GaHKy noniTuyHa cutyauis B KpaiHi. [MonituyHi
Ta EKOHOMiYHi YMOBWM CYTTEBO BMNMBalOTb Ha diHaHCOBY CTiMikicTb ©OaHkiB. HecTabinbHICTb,
KOHONIKTN Ta HEBU3HAYEHICTb Y NONITUYHOMY CepefoBULLi MOXYTb CTBOPUTW HeraTMBHI BNAMBM Ha
€KOHOMIiKy Ta (hiHaHCOBY CUCTEMY, LLO MOXe BM3Ha4YaTh pusnku ans 6aHkiB. 3MiHM B €KOHOMiYHOMY
knimati, Taki Ak peuecii abo 3poCTaHHs, MOXYTb BNNMBaATM Ha CMNOXMBYI MOXIMBOCTI Ta
NNaToCMPOMOXHICTb KIIEHTIB, L0 Mae BaXIMBE 3HAYEHHS AN aKTUBIB Ta KpeauTHOro nopTdens
6aHkiB (LLeByeHko & Mpuutok, 2018).

MonitnyHa cuTyauis B YkpaiHi CyTTEBO BNnMBae Ha GaHKIBCbKy CUCTEMY 4Yepes3 Pi3HOMaHITHI
KaHanw, BKNioYaluy iHBECTOPCLKY AOBIPY, PErynaTopHe cepefoBuLLE, EKOHOMIYHY MOMITMKY, a Takox
OesnekoBi Ta BicbkoBi puanku. CtabinbHa | nepegbavyBaHa nonituyHa obCTaHoOBKa Crpusie
3MiLHEHHIO BaHKIBCbKOI cuCTeMW, ToAi SK NOMiTUYHA HeCTabinbHICTb i KOHMMIKTM MOXYTb 3Ha4HO
nocnabutu ii. B ymoBax HUHILWHIX BMKIMKIB MOMITUYHI PilLEHHA MalTb BUpIlLANbHE 3HAYEHHS ONis
3abe3neyeHHs CTINKOCTi Ta po3BMTKY BaHKiBCbKOro cektopy B YkpaiHi (Ouba, 2022).

3paTHicTb GaHkiB edeKkTMBHO aganTyBaTuca A0 3MiH Y MONITUYHUX Ta €KOHOMIYHMX YMOBaXx
BM3Ha4Yae ixHI0 DiHAHCOBY CTIVKICTb Ta 3AATHICTb YHUKaTV NOTEHUINHUX TPYAHOLWIB Y AVMHAMIYHOMY
cepenoBuLL.

TexHONOoriYHMN PO3BUTOK TakoX BNMAMBae Ha iHAHCOBY CTiNKICTb GaHkiB. BnpoBamkeHHsA
undpoBux iHHOBAUiN, 3abe3nedeHHs Kibepbeaneku, KOHKYpPEHLis (iHTeX-KOMMaHin Ta onTuMi3auis
onepauin 3a JOMOMOrow asToMaTu3auil CrnpusaloTb eMEeKTUBHOCTI Ta KOHKYPEHTOCNPOMOXHOCTI
6aHkiB B cy4acHoMy enekTpoHHoMy cepegosuwi (Mikynsik & Kyrnsp, 2020).

Tlioacbkuii dhakTop, Takui Sk KBanidikauia Ta eTuka poboTu NpauiBHUKIB, rpae BaXxnnBY porb y
diHaHcoBIN CcTikoCcTi 6aHkiB. KOMNeTeHTHWA Ta eTWYHWA nepcoHan cnpusie  egekTUBHOMY
YMpaBIiHHIO PU3UKamMW, HagitHOMY OGCIYroByBaHHIO KITIEHTIB Ta YHUKHEHHIO MOXIMBUX PiHAHCOBUX
npobnem, Lo gonomarae 3abe3neunTyn CTiMKICTb y yHKUiOHyBaHHI 6aHKy (Financial stability, 2023).

Takox Ha ©OaHkiBCbKy cucTeMy BNnmMBaloTb i iHWi dhaktopn. Hanpuknag 6aHkM axkTMBHO
BMPOBaAXYyOTb LMPPOBI TEXHOmorii And nokpawleHHss edeKTUBHOCTI onepauii Ta 3pYyYHOCTI
ob6cnyroByBaHHA KrieHTiB. Lle Moxe Bknwoyatu B cebe BNpoBafKeHHS MOLINbHUX JopaTkis,
iHTEepHET-0aHKiHry, eNeKTPOHHUX NNAaTKHUX CUCTEM Ta iHLUMX iIHHOBALIMHWX pilleHb. Takox y 3B'A3Ky
3i 3pOCTaHHAM BMKOPUCTaHHS LMPOBUX TEXHOMOori, 6aHku cTaloTb Oinbll ypasnuBuMKU nepeq
KibepaTtakamu Ta kibep3noymHHicTio. 3axucT Big kibep3arpos ctae npioputeTom Ans 3abe3neyeHHs
iHaHcoBsoi crTinkocTi.(IMF BLOG, 2024) A 3miHM B AemorpadiyHii CTPYKTYpi, Taki ik CTapiHHA
HacemneHHa Ta 3POCTaHHA YMCENbHOCTI MOMOAUX CrOXMBaYiB, MOXYTb BNNMBaTM Ha PU3NKK Ta
notpebun GaHkiBCbkMX nocnyrax oHnamH. HeratusHi nogii, Taki 9k naHaemis COVID-19, moxyTb
WBKOKO 3MiHIOBaTM (hiHAHCOBE CepedoBULLE Ta BUKNMKATM 3HAYHI BUKNUKM Ons H6aHKIBCbKOT
cuctemn. 3pocTaroda yBara [0 KMiMaTtUYHMX 3MiH Ta CTanuMin po3BUTOK MOXeE MpU3BECTU [0
30inbLUEHHsI eKOMOTMYHNX PU3KMKIB, SIKi MOXYTb MaTtu BNAMB Ha (hiHAHCOBY CTiliKiCTb GaHKiB 4Yepes
30uTKM Big NpupogHMX katacTpod Ta 3MiH knimaty. L TeHaeHuii BigobpaxaloTb CKnagHicTb
(hiHaHCOBOro cepefoBULLA Ta BUKMWKW, 3 SKMMMW CTUKAKOTLCS Cy4dacHi 6aHkum y 3abesnedeHHi CBOEN
hiHaHcoBoT cTinkocTi (MpaBankoBcbka & [lopoleHko, 2022).

BucHoBkn. ®iHaHCOBaA CTilKICTb OaHKIB € KOMMMEKCHNM SABULLIEM, | BU3HAYEHHST (haKTopiB, SKi
Ha Hei BNNMBaKTb, € BaXNMBMM acneKkTom y 3abe3eyeHHi npouBiTaHHSA OGaHKIBCbKOI CUCTEMMW.
Pe3ynbTaTy UbOro AOCMIAXEHHS MOXYTb CINYXXWUTU OCHOBOK ANsi po3poOKu edeKTUBHUX cTpaTerii
ynpaBniHHA pyU3nkamMy Ta NoninweHHst hiHaHCOBOI CTIMKOCTI 6aHKIB y Cy4aCHUX EKOHOMIYHUX YMOBaX.

AHanisytoun diHaHCOBI NOKa3HWKM GaHKiB YKpaiHW, B CTaTTi BU3HAYEHO KIHOYOBI dhakTopu, Lo
BMNMMBAKOTb Ha iIXHIO CTIMKICTb, TaKi SIK piBEHb KaniTany, NikBiaHICTb, JOXIOHICTE Ta NpubyTKOBICTb Ta
MOHeTapHa noniTuka. TeXHOMNOoriYHNA Nporpec TakoxX Bidirpae 3HavyHy pornb y (PiHAHCOBIN CTINMKOCTI,
3MiHIOKYM NiAXOoAM A0 YMpaBMfiHHA Ta onTumisauii onepaui. OpgHak, pa3oM 3 UMM, BaXIMBO
BpaxoByBaTW MOACLKUIA (DAKTOP, OCKINMbKM KBanichikoBaHMI Ta €TUYHWIA NEepCcoHarn € KM4oBMM AnS
3abe3neyeHHs HaaiiHOro ynpasriHHA pu3nkamMu Ta ePEKTUBHOIO 06CITyroByBaHHS KIi€HTIB.

Y uinomy, gaHi HBY cBigyatb Npo cTabinbHICTb YKpaiHCLKOrO GaHKiBCLKOro CEKTopy Ta Koro
30aTHiCTb  aganTyBaTUCS [0 3MiHHMX YMOB €KOHOMIYHOro cepegosuvwia. [lpoTe, BaxnuBO
NPOAOBXYBaTM MOHITOPUTU AMHaMIKy PiHAHCOBUX MOKa3HMWKIB Ta pearyBaTtM Ha MOXMUBI PU3UKU 3
MeToo 3abe3neydyeHHs CTINKOCTI Ta HaaiMHOCTI GaHKIBCbKOT CUCTEMMW.
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3 ornagy cakTopiB hiHaHCOBOI CTIMKOCTI 6aHKiB Ta iX CydacHUX TeHAeHLi MOXHa ckasaTtu, Lo
6aHkM nepebyBaloTb y CKNagHOMYy CepefoBULLi, sike MOCTIMHO 3MIHIOETbCSI Ta BUMarae Big HWX
apjanTtauil Ta iHHOBauin. LudpoBa TpaHcdopmauis, 3MiHM B perynatuBHOMY cepenoBuLLi,
kibepbeaneka, 3pocTatodi BUMOrM 40 Kanitany Ta MikBigHOCTI, AemMorpaddiyHi Ta eKOMorivHi pUsuKm -
BCi Ui dhakTopu CTBOPIOKOTL CKnagHi BUKNUKM ans 6aHkiBcbkoi cuctemu (Top 10 Trends for 2023,
2023).

B noganbwmx JocnigXeHHAX cnig npuainuTu yBary BMBYEHHIO 3B'A3KY MiX (DiHAHCOBOKO
CTIMKICTIO Ta MaKpPOEKOHOMIYHMMMK YMHHUKamu. Lli gocnigkeHHs MOXyTb AeTanbHille po3rnsHyTH
BMNSIMB MakpOEKOHOMIYHMX (paKTopiB, TaKMMU SK EKOHOMIYHE 3POCTaHHS, iHnauia, 6e3pobitTa, Ha
(hiHaHCcOBY CTiVKiCTb GaHkiB. KpiM TOro, BaXnvBMM € HanpsIMOK, SKWIA aHamnisye ponb couianbHUX
akTopiB, TakMx sK AemorpacdpivHi 3MiHW, piBeHb 6e3po6iTTs, couianbHa HepiBHICTbL TOLWO, Ha
(hiHaHCOBY CTilKiCTb BGaHKiB.
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FACTORS OF FINANCIAL STABILITY OF UKRAINIAN BANKS: IMPACT AND TRENDS

The financial stability of banks is critically important for ensuring the stability of the financial system and
economic development. This study analyzes the influence of various factors on the financial stability of banks,
such as liquidity, profitability, monetary policy, political situation, technological development and human factors.
The purpose of this study is to identify and analyze factors that affect the financial stability of banks using a
structural approach. Tasks include studying the influence of indicators of banking activity on their financial
stability. The study identifies key factors such as capital levels, asset quality, liquidity, yield, profitability and
monetary policy and analyzes their interactions. The study based on data from Ukraine made the following
conclusions: Liquidity is a key aspect of financial stability, determining the bank's ability to meet its financial
obligations on time. Profitability and profitability play an important role in ensuring financial stability, allowing
banks to cover possible losses and perform their functions effectively. The monetary policy of the central bank
significantly affects the conditions of operation of banks, determining interest rates and the amount of money in
the system. The political situation in the country can also have a great impact on the financial stability of banks
due to the effect of instability and risks associated with changes in legislation and regulation. Technological
development plays an increasingly important role in the financial sector, contributing to the efficiency and
competitiveness of banks. However, the growing cyber threat requires banks to focus on cyber security and
innovation. Finally, the human factor, such as the qualifications and work ethics of employees, plays a key role in
ensuring effective risk management and financial stability. All these factors are of great importance for the
financial stability of banks, and their effective management is essential to ensure the stability of the financial
system as a whole. The results of this study can serve as a basis for developing risk management strategies and
improving the financial stability of banks in modern economic conditions. The findings show that successful
management of risks and the impact of these factors is key to ensuring the stability of the financial system as a
whole.
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MICLE TA 3HAYEHHA EKOCUCTEMU OELEHTPANI3OBAHUX ®IHAHCOBUX
IHCTPYMEHTIB B MDKHAPOOHOMY ®IHAHCOBOMY PUHKY

Bcmyn. CtatTs gocnig)Xye HOBY poflb Ta BaXNUBICTb AelieHTpanisoBaHux diHaHcis (DeFi) y rmobansHomy
chiHaHcoBOMY naHawadTi. AHanisyeTbes, sik PiHAHCOBI IHCTPYMEHTM Ha OCHOBI BrokyerHa 3MiHIOITb TPaANLNHI
(hiHaHCOBI Nocnyrn Ta CTBOPHOKTbL HOBI MOXIUBOCTI A5 iIHBECTOPIB Ta KOPUCTYBaYiB y BCbOMY CBITi. Kopomkuli
3micm OCHO8HUX pe3yribmamig ocnioxeHHs. [JocnigKeHHs NOYMHAETbLCS 3 BUBYEHHS OCHOBHUX NpuHUMniB DeFi,
BKIMIOYAKYM MOro AeLeHTpanisoBaHuin xapakTep, NpPo30opicTb Ta NporpamMoBaHicTb. MocTynoso 3arnubnioyunck B
pi3Hi KOMMNOHeHTN ekocuctemn DeFi, Taki Sk AeueHTpanizoBaHi Gipxi, NnaTtopMu KpeanTyBaHHSA Ta NPOTOKONU
BPOXaWMHOCTIi, MOSICHIOLYM iX (PYHKLii Ta MnoTeHUiliHi nepeBarn. ABTOp OUiHIOE TpaekTopilo 3poctaHHs DeFi,
NiAKPECNIOYM BaXNMBI eTann Ta Temnu BrnpoBamkeHHs. Po3rnsapae, sk DeFi ycyBae Heponiku TpaguuinHOro
(hiHaHCyBaHHs, 30kpemMa B Takux cdpepax, K TPaHCKOPAOHHI TpaH3akuii, J4oCTyn A0 KpeauTis i dhiHaHcoBa
[OCTYMHICTb ANst TUX, XTO He Mae BaHkiBCbkux nocnyr. Kpim Toro, 4oCniAKeHHs KPUTUYHO OLiHI0E Npobnemu, Lo
cTosTb nepep DeFi, Bknioyaoum HEBU3HAYEHICTb perynioBaHHS, BPasnmBICTb PO3YMHUX KOHTPakKTiB Ta npobrnemu
macwtaboBaHocTi. [locnifKeHO MOTEHUIVHI pilleHHA Ta MOTOYHI pO3pobKW, CNPAMOBAaHI Ha MOAOMAHHSA LMX
nepewwkog. Lis ctatta aHanisye BnnuB DeFi Ha cTBOpeHi hiHaHCOBi yCTaHOBU Ta puHKW. Po3rnsiHyTO, sk came
TpaauuiviHi 6aHKku Ta iHBeCcTULinHI bipmy pearytoTe Ha deHomeH DeFi, aganTytoun cBoi nocnyru abo iHTerpyo4mn
enemeHTn DeFi B cBoi icHytoui onepauii. [locnimkeHHs 3aBepLuyeTbCA NPOEKTyBaHHS ManbyTHboi poni DeFi B
MixxHapoaHomy diHaHcoBOMYy puHKy. OBroBopolOTbCS MOTEHLiMHI cueHapii cniBicHyBaHHA abo KoHBepreHLji
LleHTpani3oBaHux i AeueHTpanizoBaHnx (PiHAHCOBMX CUCTEM, a TaKOX Hacnigky Ansi rmobanbHOi eKOHOMIYHOI
cTabinbHoCTi Ta piHaHCcoBOI iHTerpauii. BucHogoK. Lleli komnnekcHui awHania [a€ UiHHe YSABMEeHHA npo
TpaHcopMaLiiHUiA NoTeHLian AeueHTpani3oBaHUx ¢iHaHCIB i MOro 3pocTaroye 3HayeHHsi B BinbL LUMpoOKOMY
KOHTEKCTi MiXKHapOAHOro (PiHaHCOBOTO PUHKY.

KnioyoBi cnosa: AmeueHTpanizoBaHi ciHaHcu (DeFi), 6nok4yeiH, KpUNToBankTa, CMapT-KOHTPAKTH,
MiXkHapoAHUN chiHaHCOBUI PUHOK.

JEL Classification: G15, G23, 033, L86.

MocTtaHoBKa npobnemu. Po3sutok geueHTpanidoBaHux ¢iHaHciB (DeFi) gokopiHHO 3MiHoE
rnobanbHuii  hiHAHCOBUW PUHOK, BUKIMKAKOYM MUTAHHSA LOAO iXHbOTO BMMMBY Ha TpaguuinHi
(biHaHCOBI YCTAHOBM Ta PUWHKOBI CTPYKTypuW. BiocyTHICTb mocepenHukiB i BUKOPUCTaHHST BGNOKYEHIA-
TEXHONOriI CTBOPKOKTE HOBI MOXNMBOCTI ANs (PiHAHCOBOI iHKNIO3iI Ta 3HWXKEHHs BUTpaT, ane
BOZHOYAC NpPU3BOAsSiTH 0 BUHUKHEHHS Npobnem i3 perynioBaHHsM, 6e3nekoto Ta MmacluTaboBaHicTHo.
Lle Buknukae HeoOxigHicTb LUinicHoro adanidy B3aemopii DeFi 3 TpaguuinHUMu diHaHCOBUMM
cMcTeMamu, iXHbLOro MoTeHLjany Ta pu3nKis.

AHani3 ocTtaHHiX gocnimkeHb. JliTepaTypHuin aHani3 NpUMCBSAYEHU poni AeLeHTpanisoBaHux
iHaHcoBMX iHCTpymeHTiB  (DeFi) y MixHapogHoMy diHaHCOBOMY puHKy, 6asyrouncb Ha
AOCNiAXKEHHAX NpOoBigHMX HaykoBuiB. Zetzsche, Arner i Buckley (2020) aHanisyioTb nepesarvn Ta
Heponiku DeFi, nigkpecniooun ixHIO ponb y TpaHcdopmalii piHaHCoBUX cuctem yepes BrokyeiH Ta
cMmapT-koHTpakTu. Schar (2021) [ONOBHIOE Ue AOCHIMDKEHHs, po3rnsgaroyn HoBi nigxoau Ao
yHKUiOHYBaHHS iHAHCOBUX pUWHKIB Ha OCHOBi ©OnokyeiriH. BogHodac Amler et al. (2021)
30CepeKyroTbCa Ha TEXHIYHUX Ta IHCTUTYUINHMX BUKNUKax iHTerpadii DeFi, akueHTytoun yBary Ha
notpebi BOOCKOHaNeHHs MexaHiamiB 6e3nekn. Gudgeon et al. (2020) pocnigxXylTb pPU3NKK
iHaHcoBMX Kpu3 y DeFi-cuctemax, nigkpecniowyn HecTabinbHICTb MIKBIAHOCTI Ta MOXMMBICTb
aecdonTis.

© Xpsiwosa [.0., 2024
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TokeHi30BaHi akTMBM 3ariMaloTb Baxnuee Micue B DeFi, W0 BUCBITNIOETLCS Y OOCHIMKEHHI
Schwiderowski et al. (2023), ge akUeHTYeTbCs yBara Ha NiABWLLEHHI NIKBIOHOCTI Ta PO3LUMPEHHI
hiHaHcoBMXx moxnumBocTen. Werner et al. (2021) cuctemaTv3yoTb PU3MKW, LLO BUHUKaKOTL Yy DeFi, i
MPOMOHYIOTb HOBI MiAXOAM A0 iXHBOro 3HWXKeHHS. Barbereau et al. (2022) BkasyoTb Ha npobnemwu
HEpiBHOMIpDHOrO pO3MOAiny npaB ronocy B [AELeHTpanizoBaHWX cucTtemax, LWo CcynepevuTb
npuHUMnam geueHTtpanisadii. Perez et al. (2021) aHanisytoTb MexaHi3Mu nikBigaLii akTuBiB i pusmkw,
noe’dA3aHi 3 ynpasniHHAM nikeigHocTi B DeFi.

IHHOBaUIWHI Niaxoam Ao UiHOBMX Opakynis posrnsagatTsca B poboTi Angeris i Chitra (2020), aki
MPOMOHYIOTb MOKPALLEHHA MeXxaHi3miB LIHOYTBOPEHHs Ans 3abesneyeHHsa CTabinbHOCTI PUHKIB.
Caldarelli ta Ellul (2021) awnanisytoTb npobnemy opakynis y Onok4enHax i MpONOHYTb
MynbTUBOKanbHUIA niaxig Ao i BupiweHHa. Qin et al. (2021) pocnigXytloTb PU3MKM MaHINynsauin
JaHuMK Yyepes BUTAryBaHi 3HaveHHs (MEV), Bkasyioum Ha HeoOXxigHicTb nmocuneHHs 6esneku. Liu,
Szalachowski i Zhou (2020) akueHTYHOTb yBary Ha nepLuMx JOCnigKeHHAX poboTu opakynie y DeFi,
[OEMOHCTPYHOUM IXHIO POfib Y 3B’sI3Ky OMOKYENHIB i3 30BHiLLHIMK Sxepenamu faHux. Moin et al. (2020)
KnacudikytloTb cTabinbHi MOHETU Ta iXHIO POIb Y MiHiMi3aUii BONaTUNbHOCTI Ha OeLeHTpanisoBaHux
nnartdgopmax.

Chohan (2021) posrnagae DeFi @k HOBY apxiTektypy anbTepHaTMBHUX iHaHCIB,
nigkpecnioydn il 30aTHICTb KOHKypyBaTW 3 TpaguuinHUMK GaHKiBCbKMMU CUCTEMaMK 3a paxyHOK
3HWKeHHA Gap’epi Bxoay i nmiasuweHHs npo3opocti. Po6ota Chen i Bellavitis (2020) nigkpecnioe
3pocTatody porb G6okYenH-Moaenen y cydacHin eKOHOMIL, 3a3Havaloun iXHi BNAMB Ha TPaguLUiniHi
diHaHcoBi cTpykTypu. Xu Ta Vadgama (2021) BrBYalOTb €BOMIOLiO KPEOUTHOrO PUHKY B KOHTEKCTI
DeFi, pemoHcTpyouM noTeHujian umx nnatdopm y 3abeaneveHHi iHaHcoBoi iHkmtosii. Walch (2019)
Jocnigxye npyuHUMNK geueHTpanisauii Ta ixHio peanisadiio B KpuntTocucTemMax, akLeHTyoun yBary Ha
IOpUANYHNX acnektax perynioBaHHsA. Boreiko et al. (2019) BkasyloTb Ha HeobOXigHICTb nepernsgy
HOpMaTMBHMX aKTiB ANS iHTerpauii 6r1o0Kk4enH-TeXHOMOrIN y perynboBaHi (iHaHCOBI PUHKMK.

3aranbHi nepcnekTnen po3suTky DeFi BinobpaxeHri B poboTti Harvey, Ramachandran i Santoro
(2021), ki okpecnoloTb cLeHapii ManbyTHBOro po3BUTKY hiHAHCOBOT apxiTekTypu. Leonhard (2019)
pocnigxye cneuudiky Ethereum sk knwoyosoi nnatdopmu ansg DeFi, aHanisytoum 1i ponb y
3abe3neyeHHi HoOBWMX Mogenewn diHaHcyBaHHSA. Avgouleas i Kiayias (2019) ta Katona (2021)
nigkpecniowTb MoTeHuian OroK4YenH-TeXHONOrN Ansa rnobanbHUX PUHKIB  UiHHMX nanepiB i
[epuBaTMBIB, BKa3ylouM Ha HEOOXiAHICTb NoAanbLUNX AOCHiAKEHb Yy Ui cdepi.

Ornap nitepatypn AeMOHCTpye 3HayHui noTeHuian DeFi ana nepeTtBopeHHA MiXHapOA4HOro
(hiHAHCOBOrO PWHKY 3aBASKM MPO30POCTi, AOCTYNHOCTI Ta edeKTMBHOCTI (hiHAHCOBMX oOnepawin.
[MpoTe uncneHHi BUKNUKKW, Taki SK perynsatopHi 6ap’epu, pusnkn nikeigHOCTI Ta npobnemun 6e3neku
CMapT-KOHTPAaKTIB, 3anualTbCa akTyanbHuMK. [oganblli 4OCHiAXEeHHS MalTb 30CepeauTucs Ha
BMPILLEHHA UMX NUTaHb Ans crtabinbHoro dyHKuioHyBaHHA DeFi-ekocuctem y rno6anbHomMy
KOHTEKCTI.

MeTolo uUbOro pAocnimkXeHHA € BcebiYHMM aHania Micua Ta 3Ha4YeHHA eKocUcTeMMU
JeueHTpanisoBaHUX (iHAHCOBMX IHCTPYMEHTIB Yy KOHTEKCTi MiKHapoAHOro (piHaHCOBOro pPUHKY.
Po6oTta cnpsmoBaHa Ha ouiHky noteHuiany DeFi gna TtpaHcdopmadii rmobanbHoi diHaHcoBol
CUCTEMM Ta BM3HAYEHHS KIMIOYOBUX BUKITUKIB | MOXITMBOCTEN, MOB’A3aHUX 3 OO PO3BUTKOM.

Buxopsauu 3 noctaBneHoi metun, 6yno chopMynbOBaHO Taki 3aBAaHHS:

e JoCnigXeHHS OCHOBHUX NPUHLMNIB Ta KOMMNOHEHTIB ekocmuctemn DeFi;

e aHanis BnnuBy DeFi Ha TpaguuinHi piHaHCOBI Nocnyru Ta iHCTUTYLT;

e ouiHka noTteHuiany DeFi ons nigBuweHHsA iHaHCOBOI OCTYNHOCTI Ta iHKIHO3il;

e BM3HAYEHHS KIOYOBUX PErynaTOPHUX Ta TEXHIYHUX BUKIKWKIB, MOB'SI3@aHUX 3 PO3BUTKOM
DeFi;

e pO3MMsAHYTU cueHapii ManbyTHeOI iHTerpauii DeFi B MixkHapogHy diHaHCOBY cuctemy;

e 3anNpornoHyBaTU pekoMeHaaLlii LWoao CcTanoro po3suTKy Ta perynoBaHHs DeFi.

O6’ekTOM pOCNiMKEHHS € eKocMcTeMa AeleHTpanidoBaHux diHaHciB (DeFi) Ta ii KoOMNoHeHTH,
BKIOYaOYM AeLeHTpani3oBaHi Gipxi, NpOTOKONW KpeaWTyBaHHS, TOKEHI30BaHi akTMBWM Ta iHLWi
iHHOBaLiliHi hiHaHCOBI IHCTPYMeHTH, NobyaoBaHi Ha GrokYeH-TexXHOMoril.

MpeameToM pocnigXKeHHA € BMAMB Ta iHTerpauis AeueHTpanizoBaHux iHaHCOBMX
iHCTPYMEHTIB y CTPYKTYPY MiXXHapogHOro oiHaHCOBOIO PUHKY.
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MeToponoris gocnigxeHHs. [Ina OCArHEHHA METU JOCHIAXEHHS Ta BUPILLEHHSI NOCTaBNeHnX
3aBOaHb LWOAO0 aHanidy Micus Ta 3HaYeHHs! eKOCUCTEMU [eLeHTpanisoBaHux ¢iHaHCOBUX
iHCTPYMEHTIB B Mi)kHapoAHOMY (hiHaHCOBOMY PUHKY Oyno 3acTOCOBaHO KOMMIEKCHWI nigxig, Lo
BKIMOYAE Pi3HOMaHITHI MeToau Ta iHCTPYMEHTN HayKOBOIO Mi3HaHHS.

MeToponoria gocnimxkeHHs 6a3yeTbCa Ha NOEAHAHHI TEOPETUYHUX, EMMNIPUYHMX Ta aHaNiTUYHUX
MeTOAiB, WO [Jo3Bonse 3abeaneuntn BcebiyHmi aHania dgeHomeHy DeFi ta noro BnnvBy Ha
rnobanbHy iHaHcoBy cucTemy. [na Bisyanisauii pesynbTaTtiB BMKOPWUCTOBYBANWUCb rpadiku,
gdiarpamyn  Ta iHdorpadika. [oTpuUMaHHA eTWYHMX MpUHUMNIB  BYyno  KMHYOBMM  acrekToMm
[OCTiOKEHHS.

OcHoBHi pe3ynbTaTn pocnigaxeHHa. Ekocuctema peueHtpanizoBaHux diHaHcie (DeFi)
NpOAEMOHCTPYBana 3HayHWM noTeHuian woAo TpaHcdopMauii TpaauuinHux diHaHCOBUX CUCTEM,
NPOMOHYOYN paanKanbHO HOBWUW Niaxig A0 HagaHHs diHaHcoBuX nocnyr. Lien iHHoBaUinHUI cekTop
(hiHaHCOBMX TexHomnorin 6asyeTbCcst Ha BrOKYENH-TEXHOMONAX, 30KpEMa Ha CMapT-KOHTpaKTax, siKi
aBTOMAaTM3ylOTb BUKOHaHHS (iHaHCOBMX onepauin 6e3 notpebn B nocepegHukax. Kpim Toro,
Caldarelli Ta Ellul (2021) gocnimkytoTb npobnemMu, nos’s3aHi i3 3abe3neyeHHsM JOCTOBIPHOCTI AaHWX
y cMapT-koHTpakTax Yepe3 «Oracle Problemy, Lo € knto4oBoo TeXHIYHOW nepelukonoto ansa DeFi.

3a paHummn Zetzsche et al., 3aranbHa BapTiCTb akTuBiB, 3abnokoBaHux y npotokonax DeFi,
3pocna 3 MeHLW Hix 1 Minbapaa gonapis Ha noyatky 2019 poky ao noHag 50 minbspgis gonapis y
2020 poui, Wwo cBigYMTb NPO eKCrOoHEeHLianbHe 3pOCTaHHA iHTepecy Ta A0Bipu A0 uiei TexHonorii
(Zetzsche et al., 2020). Lle 3pocTaHHs Bigobpakae He nuvwie TEXHOSOrYHWUI Nporpec, ane u 3miHy
napagvrmu y CnpuHATTI hiHaHCOBMX NOCAYr CROXMBaYamu.

Ak nokasye ctatucTtuka (puc. 1), iHTepec no DeFi 3pocTtae ekcnoHeHLianbHO, a pa3oM 3 HUM i
KinbKicTb kopucTyBadiB. Lle He mpocTo TpeHa — ue BigMoBiAb Ha AaBHO Ha3piny notpeby B GinbL
cnpaBeanvBiin Ta ehekTUBHIN diHaHCOBI cUCTEMI.
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Puc. 1. lnHamika 3pocTaHHA KopucTyBadiB DeFi.
Fig. 1. DeFi user growth dynamics.

[xepeno: cknadeHo asmopom Ha ocHosi daHux (Werner et al., 2021)
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Buxogsum 3 UbOro MOXHa BWUAINUTW pig KIKOYOBUX nepeBar MOPIBHAHO 3 TpaguuiiHumMm
¢iHaHCOBMMW CUCTEMAMM:

e YcCi TpaH3akLuii Ta cMapT-koHTpakTy B DeFi € nybniyHMMu Ta MOXyTb OyTu nepesipeHi Oyab-
KMM, LLO 3HAYHO NiABULLYE piBEHb AOBIPU 4O CUCTEMU.

e DeFi-npotokonun npautoots 24/7 i pocTynHi Oyab-koMy 3 NiAKMIOYEHHAM [0 iHTEpPHETY,
HesanexHo Bif, reorpadivyHOro po3rallyBaHHS Y1 COLjianbHO-EKOHOMIYHOIO cTaTycy.

o KopuctyBadi MatoTb NOBHUIN KOHTPONb Hag CBOIMW aKkTMBamMu Ta MOXYTb B3aEMOIATU 3
npoTokonamm 6e3 HeobXigHOCTI AOBIPATW LEHTPanisoBaHMM yCTaHOBaM.

o DeFi-npoTokonu MOXyTb Nerko B3aeMogisTy oguH 3 OOHUM, CTBOPHOIOYM CKNaaHi diHaHCOBI
iHCTpyMeHTH, ki Katona (2023) onucye sik cuctemy «Money Lego 2.0».

HesBaxaium Ha BUKNUKKU, Taki K MaclUTaboBaHICTb, PErynaTopHa HEBU3HAYEHICTb, TEXHIYHA
cknagHicTb 1 pusukm 6e3neku, iHTepec o DeFi npogoexye 3poctaTu. KinbKiCTb YHiKanbHUX agpec,
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wo B3aemogitoTb 3 DeFi-npotokonamu, nepesuwmuna 5 minbiroHiB y 2022 poui, A4eMOHCTPYYn
CTilike 3pOCTaHHs1 KopucTyBaLbKoi 6a3m (Barbereau et al., 2022).

TpaguuinHi  diHaHCOBI yCTaHOBM TakoX MOYMHAOTbL 3BepTaTu yeBary Ha noTteHuian DeFi.
Hanpwvknag, 6avk JP Morgan cTtBopuB CBOK BnacHy uudposy Banoty JPM Coin gnsa mMutTeBMX
po3paxyHKiB MK iHCTUTYLINHUMW KRNiEHTaMW, OEMOHCTPYOUU, K eneMeHTU OeueHTpanisoBaHux
(hiHaHCiB MOXYTb OyTW iHTEerpoBaHi B TpaguuinHy 6aHkiBcbKy cuctemy (Chen i Bellavitis, 2020).

MpakTnyHMM 3actocyBaHHAM BrnuBy DeFi Ha TpaguuiviHi  diHaHCOBI cuCTeMU € NpPOeKT
MakerDAO, skuin cTtBopuB cTabinbHy kpunToBanoTy DAI, 3abesneveHy kpuntoaktusamu. Llen
npoekT AemoHcTpye, sk DeFi moxe cTBoptoBaTv (hiHAHCOBI IHCTPYMEHTW, ski TpaguuinHo 6ynu
npeporaTmeoto LieHTpansHux 6aHkie. CtaHom Ha 2020 pik, B 06iry 3Haxogunocb noHag 4 minbspais
DAI, Wwo cBiguMTb NPO 3Ha4YHWUIA NONUT Ha AeueHTpanisoBaHi cTabinbHi BanoTn (Moin et al., 2020).

OpHvM i3 ronoBHUX pe3ynbTaTiB [OCNIMKEHHA CTano BUSABNEHHA Toro, wo DeFi 3gaTtHun
3MEeHWNUTU BUTPaTU Ha TpaHs3akuii. Butpatm Ha TpaguuinHi diHaHCOBI Mocnyrn, 3o0Kpema,
TPaHCKOPAOHHI nepekasu, 3aBxan bynu 3Ha4yHMMK Yyepes y4acTb NMOCEePeHMKIB Ta LieHTpanisaoBaHux
(hiHaHcoBMX ycTaHoB. DeFi [03BOMSE YHUKHYTM UMX NOCEPEdHWKIB | 3HU3WUTW KOMICii, Wo B
[OBrOCTPOKOBIV MEPCNEeKTUBI MOXe MPU3BECTU A0 3HWXKEHHS LiH Ha biHaHCOBI MOCNyrn B yCbOMY
CBITi. Y BignoBigb Ha uew BUKNKK, 6barato TpaauuinHnx giHaHCOBMX YyCTAHOB MoYanu BNnpoBagXyBaTh
eneMeHTV AeueHTpanisauii B CBOI onepaLii, a Takox OocniaxXyBaTn MOXNIMBOCTI iHTerpauii DeFi B
icHytodi GisHec-mopeni. PeanbHuM npuknagom eKOHOMIi Ha TpaH3akuinHWX BUTpaTax € MpoTOKOs
Uniswap V3, sikmin y 2021 poui gocsr obcary Topris noHaa 200 Mineksipais gonapis, Npu LbOMY KOMICIT
3a Toprisnto ctaHoBunu nuwe 0,05-0,3% Big obcary TopriB 3anexHo Big nyny nikeigHocTi (Perez et
al., 2021).

OpHum i3 kntoyoBux focsrHeHb DeFi € po3wmpeHHs diHaHCcoBOI iHKMIO3iT Ha rnmobansHoMy
piBHi. Barato nogen y cBiTi, 0COGNMMBO B KpaiHax, WO PO3BUBAKTLCH, HE MawTb AOCTyny OO0
6aHkiBcbkux nocnyr. DeFi nponoHye iMm MoxnuBicTe 6patn y4acTb y rmobanbHin iHaHCOoBIN cuctemi
0e3 HeobxigHOCTI 3BepTaTUCA A0 TpaaumuiiHuX diHaHCOBUX ycTaHoB. Ak 3as3Havae Chohan (2021),
DeFi cnyrye BaxnvMBuvM iHCTPYMEHTOM ANs 3HWXEHHs Gap’epiB goctyny A0 (hiHAHCOBMX MOCHYT,
BiQKpVBaOUYN HOBI MOXIMBOCTI AN EKOHOMIYHO BPa3nuBMX rpyn.

MepekoHnuemum aprymeHtom BrnnvBy DeFi Ha cpiHaHcOBYy iHKMIO3il0 € npoekT Aave, AKuii
[03BOMNSAE KOPUCTyBa4aM OTpPUMYBaTK KpeauTn 6e3 HeobXigHOCTI HagaHHA 3acTaBu y TpaguuinHomy
pO3yMiHHi. 3aMiCTb LIbOro, KOpPMCTYBaudi MOXyTb BUKOPUCTOBYBATM CBOI KPUNTOAKTUBM SIK 3acTaBy. 3a
OaHnMmn  Zetzsche et al.,, 3aranbHa BapTiCTb akTuBiB, 3abnokoBaHUX Yy npoTtokonax Aave,
nepesuwmna 20 minbspgis gonapis y 2020 poui, WO kaxe Npo 3Ha4YHUWA NOMUT Ha Taki nocnyru
(Zetzsche et al., 2020).

3rigHo 3 aHanisy (puc. 2), reorpadiyHnii po3noain BUKOPUCTaHHA AeLeHTpanisoBaHnx giHaHCiB
CBiAYNTb NPO 3HAYHY PiI3HOMAHITHICTb iIHTEpeciB A0 Uiel TeXHONOoriT y pi3HUX perioHax CBITy.

10%

35%

30%

25%

= |HLwi Asis E€spona MNieHiuHa Amepika
Puc. 2. Po3nogin kopuctyBauis DeFi 3a perioHamu
Fig. 2. Distribution of DeFi users by region

Lxepeno: cknadeHo asmopom Ha ocHosi 0aHux (Chohan, 2021)
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®iHaHcoBa pocTynHicTb B DeFi 3abe3neuyeTbcsi yepe3 BUKOPUCTAHHS CMapT-KOHTPAaKTIB i
BiOKPUTMX MPOTOKONIB, WO A03BOMNAIOTL aBToMaTu3yBaTh (piHaHCOBI NOCMYru, Taki K KpeaAUTYBaHHS,
iHBecTUUii i cTpaxyBaHHA. 3a gaHMMKn gocnimkeHb, npoBeaeHux Schar (2021) Ta iHWMMKM aBTOpamMu,
DeFi mae noteHuian 3abe3neuntn focTyn OO hiHAHCOBUX IHCTPYMEHTIB ANS TWX, XTO 3a3Buyan
CTUKaeTbca 3 Gap’epamu B TpaguuiiHUX iHAHCOBMX CUCTEMax, 30KpeMa 4epes BiACYTHICTb
KpeauTHoi icTopii abo GaHKiBCbKkMX paxyHkiB. [1poTe, pusuku, NoB’s3aHi 3 BUKOPUCTaAHHAM CMapT-
KOHTpPaKTiB, 3anuwarTbecsa aktyansHumn. Y 2023 podi Biabynocs Kinbka BENUKUX XakepCbkux atak Ha
DeFi-npoTokonu 4Yepes Bpa3nuMBOCTI B CMapT-KoHTpakTax. Hawbinbwa 3 HWX npussena o BTpatu
6nm3bko 100 MminbroHIB Aonapis Ha ogHomy 3 nonynspHux npotokonie (CoinDesk, 2023). Ons
MiHiMi3aLii uux puankise, iHAycTpia DeFi npogosxye BOOCKOHanoBaTV MeToaN ayauTy Ta TECTYBaHHA
CMapT-KOHTPaKTIB.

HeueHTpanisoBaHi Gipxi (DEX) € kno4oBMM KOMMOHEHTOM ekocuctemn DeFi, ski 4o3BONSOTb
KopucTyBayam KymyBaTu | npogaBatu KpuntoBanioTy 6e3 HeobxigHOCTi 3Beptatncs 1o
LueHTpanisoBaHux Gipx, Takmx sik Binance abo Coinbase. O6car TopriB Ha geueHTpanisoBaHi bipxxkax
3pic 3 MeHLW HiX 3 MinbsApAiB Aonapis Ha Micaub Ha noyaTtky 2020 poky oo pekopaHux 500 Minbapais
ponapie Ha micaupb y nikosi nepiogn 2022 poky (Barbereau et al., 2022). Lle cBiguutb npo cTpiMke
3pocTtaHHsa nonynspHocTi DEX cepep kopucTyBaudis.

ABTOMaTMn3oBaHi MapkeT-menkepy (AMM), Ha Akux 6adyeTbca DEX, [03BONSIOTL 34iMCHIOBATH
0oOMiH akTMBamn 6e3 nocepenHukiB, 3abe3neuvyroun NIKBIAHICTE 3a AOMOMOrok MyniB MiKBiAHOCTI.
OocnigpxenHss  Angeris i Chitra (2020) nokasanu, wo AMM cTanu OCHOBOK  YCRixy
OeueHTpanizoBaHux Gipx (puc. 3), OCKiNbkM BOHM [03BONSAOTb KOpUCTyBayam aBTOMaTU4HO
CTBOPIOBATU PUHKM i OTpMMyBaTW BUHAropody 3a HafdaHHA MiKBiAHOCTI. Taki MexaHi3Mu 3Ha4yHO
CMNpOCTUNN NpOLIeC TPENAMHTY Ta 3pobuny Noro AOCTYMNHILLUM ANs LWWPOKO 3arany.

W LleHTpanizosani Gipxi W JeuexTpanizoeani Bipxi 1200
1200
975 00
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‘-El'i go0 - 500 g
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& 400 5 0
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PokM Ta NpOrHO306aHi pokM
Puc. 3. NopiBHAHHA 06csAriB TOpriB Ha LleHTpanizoBaHMX Ta AeUeHTpanisoBaHUX Gipxax
Fig. 3. Comparison of trading volumes on centralized and decentralized exchanges

[xepeno: cknadeHo asmopom Ha ocHosi aHux (Angeris i Chitra, 2020)

Kpim Toro, AeueHTpanizoBaHi nnatdopMu KpeauTyBaHHs, Taki sk Aave i Compound, 3MiHWAK
nigxin [0 KpeauTyBaHHs, MPOMOHYKYM KOPUCTyBayaM MOXMMBICTE OTpuMaTu Kpeautu 6es
HeoOXigHOCTi MpoxoauTy cknagHi npouenypu nepeBipkn. CMapT-KOHTPakTM B TaKuMxX CUCTeMax
[O3BONAIOTL aBTOMaTWYHO KepyBaTM YMOBaMW KPEAMTYBaHHHA, LWO 3HAYHO 3HWKYE PU3UKM
Laxpancrea.

Monpw 3Ha4vHi nepearvn DeFi, Noro po3BNTOK CyNnpOBOAXYETLCHA PAAOM BUKNUKIB. [locnigXeHHs
Amler et al. (2021) Buainge kinbka Krno4oBmx Npobnem, Aki 3anvLuaiTbCa akTyanbHUM:

o besneka. Xovya metoan ayauTy Ta TECTyBaHHA CMapT-KOHTPAKTIB MOKPALUMIMCH, BENUKi
XaKepcbKi aTaku Bce e TpannsaTbes. Y 2021 poui 3aranbHa Cyma BTpaT Bif, XaKepCbKnx atak Ha
DeFi-npoTokonu cknana 6nu3bko 250 MinbioHie gonapis (Amler et al., 2021).

e MacwraboBaHiCcTb. Xoya BMPOBa[XXEHHSI pilleHb [OPYroro PiBHA 3HAYHO MOKpaLLUIo
cuTyaLito, B NepioAm nikoBoi akTMBHOCTI Npo0rneMu 3 MacLuTaboBaHICTIO BCE LLE BUHMKAKOTD.
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e PerynatopHa HeBM3HA4eHiCTb. Xova AesKi KpaiHW novanyu BNpoBagKyBaTW PeErynsaTopHi
pamku anst DeFi, rmo6anbHUin KOHCEHCYC OO0 PerytoBaHHA BCE e BiACYTHIN.

e Pusuk nikeBigHOCTI. Y nepiogn pWHKOBOI HecTabinbHOCTI gesiki DeFi-npoTokonu Bce Lie
CTMKaTbCs 3 Npobnemamu nikBigHOCTI.

e CknagHicTb Ana kopucTyBadiB. Xova iHTepdencu DeFi-npoTokonis ctanu 6inblu gpyxHiMu
00 KopucTyBaya, Ans 6aratbox nogen BOHW BCe e 3anuLaioTbCs CKNagHUMU.

Ons BupiweHHa uux npobrnem y 2023-2024 pokax Oyno BnpoBamXeHO psih iHHOBaUiN.
Hanpwknag, npoekt Polygon 3anycTMB HOBY BepCilo CBOEI Mepexi, sika 3HayHO niaBuwuna
NMPOMNYCKHY 34aTHICTb Ta 3HM3unNa komicii ana DeFi-npoTokonis (Polygon, 2023). Takox, 3'sBunucs
HOBI IHCTPYMEHTU Ans crnpolleHHs B3aemogii 3 DeFi, Taki sk arperatopyu npoTokorniB Ta MobinbHe
[oA4aTkM 3 iHTYITUBHO 3pO3yMinuM iHTepdencom.

PerynatopHi opraHun B pi3HMX KpaiHax CBiTYy HamaratloTbCs 3HaMTU GanaHC MiX 3a0XOYEeHHAM
iHHoBaUin y cdepi DeFi Ta 3abesneveHHam dpiHaHCOBOI cTabinbHOCTI. BapTo 3as3Hauuty, LwWo
pocnigxkeHHa Walch (2019) posrnsgae  topvaudHi  acnektu  deueHTpanisadii, nigkpecniowyn
HeOoOXigHICTb YiTKMX 3aKOHOA4ABYMX MiaxoAiB Anst 3abe3nedyeHHss NpaBoBOi BU3HAYeHOCTi. OaHMM i3
KMIOYOBMX MUTaHb € Te, Wo OGarato npotokoniB DeFi mawTb enemeHTU UeHTpanisauii, ski
nignagatoTb Mig 4ito TpaamuiiHuX diHaHCOBUX perynsuin.

ManbytHe DeFi Ha MixHapogHOMy piHAHCOBOMY pUHKY Burnsgae 6Haratoobiusoumm.
MporHo3yeTbecsa, Wo y Hambnwkdi poku BigbygeTbCsa nodanblle 3pOCTaHHs BNpPOBaXEHHS
AeleHTpani3oBaHux (PiHAHCOBMX IHCTPYMEHTIB y pi3HuX cdepax diHaHcoBux nocnyr. OfHielo 3
HaMNepPCNeKTUBHILLMX TEHAEHUiW € cniBicHyBaHHA ab0 KOHBepreHuiss LeHTpani3oBaHuX i
JeueHTpanisoBaHux cpiHaHcoBMX cucTteM. BignoeigHo go pesynbratiB gocnigkeHb Werner et al.
(2021), ogHuM i3 MOXNMBMX CLeHapiiB € nosBa ribpuaHux piHAaHCOBUX CUCTEM, Y SKMX
ueHTpanizoBaHi 6aHKM Ta iHWi iHAaHCOBI YCTAaHOBWM BNPOBaLXylOTb AELEHTpanizoBaHi NpoToKonu
Onsa onTuMisauii cBoix nocnyr. Lle Moxe cnpuaTh 3MeHLUEeHHI0 BUTpaT Ha onepadii Ta nigBULLEeHHIo
NpO30pOCTi AN KOPUCTYBAYIB.

Puc. 4 Hao4HO AEMOHCTPYE KIHOYOBI BiAMIHHOCTI MiXX TPbOMa OCHOBHUMMW TUNamun PiHaHCOBMX
cuctem: LeHTpanidosaHi (CeFi), ribpuaHumn Ta geueHtpanizoBaHumn (DeFi).

LleHTpanizoeaHi chiHaHCcOBI
cuctemu (CeFi)

[JeueHTpanizoeaHi chiHaHCOBI

FiBpuaHi chiHaHcoBi cUcTeMU cucTemu (DeFi)

[ \ 1 BnpoeagyKeHHs [ )
. eLeHTpanizoBaHux BnokueliH i cmapT-
eHTpanbHi 6aHkK A ; L
Lewp NPOTOKONIB Y TPaAULikHI KOHTPaKTH
\ BaHKu )
: . MuTaHHA perynaTopHol BigcyTHicTb
®iHaHCOBI Nocepe HWKU iHTerpany nOCepeHHUKE
TpaauuiiHi ciHaHcoBI MNigBULWEHHA Npo3opocTi ABTOHOMHICTb i
yCTaHOBM ANA KopucTyBadiB nposopicTb
Bucoki TpaH3akuiiiHi Ontumizauia onepadii i
BUTPATH 3MEHLUEHHS BUTpaT SHIDKEHHA BUTPaT

Puc. 4. Bisyanisauisa man6yTHboi B3aemogpii mixk DeFi Ta Tpaguuininmn cdinancamn
Fig. 4. Visualization of the future interaction between DeFi and traditional finance

Lxepeno: (Harvey, Ramachandran i Santoro, 2021)
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Y 2023 poui BigbyBcsi 3anyck KiNbKOX HOBUX MPOEKTIB, §iKi 3MOIMW CYTTEBO BMIMHYTW Ha
po3sutok DeFi. Hanpuknag, npoekt «DeFi for Real World Assets» (DeFi4dRWA) 3anycTtuB
nnargopmy, ska [O03BONSAE TOKEHi3yBaTW Ta TOpryBaTM peanbHUMU akTuBaMu, TakuMu SK
HEepyxoMiCTb Ta MUCTELTBO, BUKopucToBytoun DeFi-npotokonu (Schwiderowski et al., 2023).

e ogHnm BaxnuBuM TpeHOOM € po3BuTOK DeFi Ha iHwWmx 6GrokyenH-nnatdopmax, Kpim
Ethereum. Hanpuknag, Binance Smart Chain Ta Solana nponoHyoTe anbTepHaTuBHI nnaTdopmu
ansa DeFi 3 BULLOIO NPONYCKHO 30aTHICTIO Ta HYXKYUMU KOMICiiMU.

ManbytHe DeFi 3Ha4yHOK Mipoto 3anexaTtume Bif TOro, HaCKiNbKW WBUAKO | ePeKTUBHO KpaiHu
3MOXYTb pO3pOBUTM NPaBOBi PaMKu, SKi HE MULLE 3axuLLaTUMYTb CMOXUBaYiB, ane n CNpuAaTUMYTb
iHHOBaUisM y cdepi AeueHTpani3oBaHnX (PiHaHCIB.

HeueHTtpanisoBaHi ciHaHcoBi cuctemn (DeFi) wBuAko pos3BMBalOTbCA Ta CTaloTb Aenani
BaXNMBILUIMMM Ha MDKHApOAHOMY (DiHAHCOBOMY PWHKY. IXHiii BNAMB Ha TpaauuinHi biHaHCcoBI
IHCTUTYLji, TexHonorii Ta perynioBaHHA BuMMarae HOBWX MNIAXOAIB A0 Po3BUTKY W Harngagy. Ons
3abe3neyeHHs CTiNKOCTi, 6e3nekn Ta KOHKypeHTOCNPOMOXHOCTI DeFi Ha rmobanbHOMY piBHI BaXXNUBO
cdopMyBaTM aganTuMBHY perynsaTopHy 6asy, dka 3Moxe pearyBaTM Ha LUBUOKUA TEXHOMOTYHWUIA
nporpec. LUa 6asa noBuHHa nigTpumyBatn 6anaHc Mk iHHOBAUIMHUM PO3BWUTKOM i 3aXMCTOM nNpas
crnoxuBadiB Ta iHBecTopiB. MikHapodHi CTaHgapTu perynioBaHHA, $Ki  [03BONATb  KpaiHam
KoopAMHyBaTW CBOI NiAXOAW, TAKOX CNPUATUMYTb Y3rofKEeHOCTi B L cdepi.

MuTanHs 6e3nekn Ta HaAiMHOCTI CMapT-KOHTPaKTIB Mae BupillyBaTUCs Yepe3 06oB’A3KOBUN
ayauT NpOTOKONMiB A0 iXHLOro 3anycky. Lle 3HM3WTb pusnky 1 nokpawuTb 3aranbHUin piBeHb Ge3neku,
a nigTpMMmka cTaHgapTiB Bepudikauil cnpysTuMe nigBULLEHHKO iXHbOI HaginHocTi. BogHovac
BaXXIMBO MPOAOBXYyBaTW PO3BMBATH (DiHAHCOBY rPaMOTHICTb cepef; FPOMazCbKOCTi.

EdektnBHicTb poboTn DeFi noe’sisaHa 3 BUpileHHs NpobneM maclTaboBaHOCTI GroK4enH-
cucTeMm, i AN UbOro NOTPIOGHI HOBI TEXHOMOriYHI pilleHHs. |HHOBaLii, AK-0T Apyruii piBeHb 06pobkn
TPaH3aKLi, MOXYTb 3HAYHO MOKPALLMTU MPOAYKTUBHICTb i CYMICHICTb MiX Pi3HMMK NPOTOKONaMMu.
CTpec-TecTyBaHHA MpOTOKOMIB [03BOMWTL CBOEYACHO pearyBatM Ha MOTEHUiNHI 3arposu n
NiABULLMTA CTINKICTb 4O KPU30BMX CUTYaLiN.

IHTerpauis DeFi 3 TpaguuinHolo iHaHCOBOK CUCTEMOK CTBOPHOE MOXIMBICTL AN PO3POOKM
riopuaHux diHaHCOBMX NPOAYKTIB, WO 06’egHy0Tb 06uABI cuctemu. BaxnuBo BCTAHOBUTW MiTKi
npaBuna perynioBaHHA CTENONKOIHIB i iXHIO B3aemogito 3 diaTHUMu BanoTamu. JocnigkeHHst Moin
et al. (2020) nigkpecntoe 3Ha4YeHHs1 CTeNBMNOKOIHIB SK KIMOYOBUX KOMMOHEHTIB Y nobyaosi ctabinbHoi
(hiHaHCOBOT ekocucTemn. [1po30piCTb i 3BITHICTb TakoX MNOBWHHI OyTM Ha BWUCOKOMY piBHI —
BMPOBaXXEHHA CTaHAapTIiB 3BITHOCTI Ta MEXaHi3MIiB BiACTEXEHHs1 TpaH3akuii y peanbHOMY 4aci
3abe3neynTb KOpUCTyBayaMm Kpalle po3yMiHHSA NPOLECIB yNpaBniHHA NPOTOKONaMu.

BucHoBku. Y CBiTi, Ae @iHaAHCOBI TEXHOMOrii HEBMWHHO PO3BMBAOTLCSH, eKocucTema
AeLeHTpanizoBaHnx iHaHcoBuX IHCTpyMeHTiB (DeFi) moctae sk peBontouiiHa cwuna, 3gaTHa
AOKOPIHHO 3MiHUTK naHawadT MiXHapogHoro diHaHcoBoro puHKy. Lle gocnigkeHHs poskpuno
GaratorpanHuii Bnnve DeFi Ha TpaguuiiHi giHaHCOBI cucTeMm, AEMOHCTPYHOUM, SK Usl iHHOBaUiHa
TEXHOIOoris TpaHCOpMye ycTarneHi nigxoan 4o HagaHHA iHaHCOBUX NOCNYT.

Knioyosot nepesaroto DeFi € i 3gaTHICTb ycyBaTh MOCEPEAHMKIB, TUM CaMWM 3HVDKYHOYM
TpaH3aKUiMHi BUTpPaTK Ta MigBuLyoun edeKTUBHICTb biHaHcoBMX onepauin. Lia ocobnumeicTb He
nvwe BiOKPMBAE HOBIi MOXIMBOCTI ANA KOPUCTyBadiB, ane N CTBOPKE KOHKYPEHTHUM TUCK Ha
TpaguuiviHi  iHAaHCOBI yCTaHOBW, 3MYLUYOYM X aganTyBaTUCSA Ta BNpOBafKyBaTW enemMeHTu
AeleHTpanisauii y cBoi 6i3Hec-mogeni. CnocTepiraeTbca TEHAEHUIA 0O eKCNEePUMEHTIB 3 GNOKYelH-
TexHonorigsMu cepef 6aHkiB, L0 CBIAYMTb NPO BU3HAHHS noTeHuiany DeFi B chiHaHCOBOMY CEKTOPI.

OpgHak, pa3om 3 iHHoBaUisiMM Ta MOXnMBOCTsIMU, DeFi NpMHOCUTbL | HOBI BUKNMKKN, OCOGNMBO B
cdepi 6e3nekn Ta perynioBaHHsA. BpasnuBoCTi cMapT-KOHTPaKTIB MOXYTb MPU3BOAUTUA 00 3HAYHUX
¢iHaHCOBMX BTpaT, a CKMNagHIiCTb Ta HOBW3HA TEXHOJSOr CTBOPKOWTbL [OA4ATKOBI PU3NKM  ANs
KopucTyBayiB Ta iHBecTopiB. Lli npoGnemu nigkpecntooTs HEOOXiAHICTE NOCTINHOrO BAOCKOHANEHHS
MeTOAiB BepudiKaLii Ta ayanTy CMapT-KOHTPAKTIB, a TaKkoX PO3BUTKY PErynsaTOPHUX NiAXO4iB.

Y koHTekcTi rmobankHoi dhiHaHCOBOi cuctemu, DeFi mae noTeHuian cTat KatanisaaTopoM 3MiH,
CMpUSAI0YN CTBOPEHHIO BinbLu BigKPUTOI, NPO30pOoi Ta iHKIMO3MBHOI hiHaHCOBOI ekocucTemu. OgHak,
peanisauis LbOro noTeHuiany BMMaraTMme TiCHOI cniBrmpaui MiX po3pobHukamu, diHaHCOBUMU
yCTaHOBaMu, perynatopamMyM Ta KOpUCTyBadYaMu [ANns  CTBOPEHHS CTiikoi Ta  Ge3nevHoi
iHpacTpyKTYypn [JeueHTpanizoBaHux diHaHciB. Jlvwe 4epe3 Taky cniBnpautlo Ta MOCTiiHE
BAockoHaneHHss DeFi 3Moxe nMoOBHiCTIO iHTerpyBatuca B rnobanbHy piHaHcoBy cuctemy,
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MPOMOHYIOYN HHOBAUINHI pilleHHst Ans AaBHiX npobnem Ta BigKpUBaKO4YM HOBI MOXMUBOCTI ANs
chiHaHCOBOi B3aemogii y cBiToBOMY MacLuTabi.
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THE PLACE AND SIGNIFICANCE OF THE ECOSYSTEM OF DECENTRALIZED FINANCIAL
INSTRUMENTS IN THE INTERNATIONAL FINANCIAL MARKET

Introduction. This article explores the emerging role and importance of decentralized finance (DeFi) within
the global financial landscape. It analyzes how blockchain-based financial instruments are reshaping traditional
financial services and creating new opportunities for inventors and users worldwide. Summary of the main results
of the study. The study begins by examining the core principles of DeFi, including its decentralized nature,
transparency, and programmaubility. It then delves into the various components of the DeFi ecosystem, such as
decentralized exchanges, lending platforms, and yield farming protocols, explaining their functions and potential
benefits. The author investigates the growth trajectory of DeFi is addressing inefficiencies in traditional finance,
particularly in areas like cross-border transactions, access to credit, and financial inclusion for the unbanked
population. Furthermore, the article also critically assesses the challenges facing DeFi, including regulatory
uncertainties, smart contract vulnerabilities, and scalability issues. It explores potential solutions and ongoing
developments aimed at overcoming these obstacles. This the research analyzes the impact of DeFi on
established financial institutions and markets. It considers how traditional banks and investment firms are
responding to the DeFi phenomenon, either by adapting their services or by integrating DeFi elements into their
existing operations. The study concludes by projecting the future role of DeFi in the international financial market.
It discusses potential scenarios for the coexistence or convergence of centralized and decentralized financial
systems, and the implications for global economic stability and financial inclusion. Conclusion. This
comprehensive analysis provides valuable insights into the transformative potential of decentralized finance and
its growing significance within the broader context of the international financial market.
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KPU30BUWA MEHE)XXMEHT KYJIbTYPHOI COEPU XAPKOBA B YMOBAX
BOEHHOIO CTAHY

CratTd npucBsiYeHa [JOCNiMKEeHHI0 Mofenen i cueHapiiB KpU3oBOro MEHEOXMEHTY B  KyNbTYPHUX
iHCTUTYLiAX XapKkoBa B yMOBaxX BOEHHOTO CTaHy. AKTyanbHICTb AOCMIAXEHHS Nonsrae B HegocTaTHin po3pobui Ta
ManodoCniMKEHOCTi LWNAXIB aHTUKPU3O0BOro YNpasniHHA B cdepi KynbTypu, MOLWYK SKUX CTaB HararnbHO
notpebolo AnA KynbTYpHUX IHCTUTYUIA 3 nowuvpeHHaM naHgemii COVID-19, Ta ocobnuBo 3arocTpuBcst 3
noYyaTkoM MOBHOMAacLITabHOro BTOPTrHEHHS Ha TepuTopito YKpaiHW. AKTyanbHICTb TEMW [OCMIAKEHHSI TaKoX
noeB’si3aHa 3 BUMNAOKOBUMM i CTUXIMHUMWU CLEHapisMU MPUAHATTS pilleHb HCTUTYLISMU KynbTypu (My3esmu,
ranepesiMuy, NpOCBITHULLKUMU LIEHTPamMKn) B YyMOBax KPM3OBOrO CTaHy, 3 HecTayelo anroputmiB aHTUKPU3OBOro
ynpaBniHHA | pekomMeHAauin LWoAo eBakyauii KynbTYPHUX LIHHOCTEW Ha PiBHI agMIHICTPaTMBHOIO ynpasriHHS
opraHamy Bnagu. 3 no4aTkoM MOBHOMACLUTaBHOro BTOPTHEHHS KynbTypHi iHCTUTYLIT XapkoBa i yciei YkpaiHu
OMNVHUNNCS Yy CTaHi HEBU3HAYeHOCTi NOAanbLUMX KPOKIB Yy NOeTanHOMy BMBEAEHHI iHCTUTYLIT 3 KpM30BOro CTaHy y
TaKnX MUTaHHSAX, SK: ybesneyeHHs KynbTyPHUX LHHOCTEN, iXHA eBaKyaLisi; MOoLYyK pecypciB AN YHKLiOHYBaHHS
3aknagy i voro kadpiB, a TakoX Ansd nikeigauii MOLWKOMKEHb BHACMIAOK paKeTHWX OBCTpIMiB; noLwyk
anbTepHaTUBHUX LWNAXIB BMKOHAHHA [HCTUTYLIED CBOEI FOMOBHOI MicCii i 3aBAaHb, Takux, K BUCTaBKOBa
OiSNbHICTb Ta nonynsapusais KynbTypHOI cnagwuHu. MeTa [OoCnioXeHHs nonsrae y BM3HAYEHHI moaenewn i
eTaniB KpU3oBOr0 MEHEKMEHTY B KyNbTYPHUX IHCTUTYLiSX XapkoBa Bnpogosx 2022 — 2023 pokis. NpakTnyHoo
6a30t0 OOCMIMKEHHSI BUCTYMNalOTb EKCMEepPTHEe aHKeTHEe ONUTYBaHHA Ta pe3ynbTaTu iHTEpB’IOBaHHSI KEPIBHUKIB
KyNMbTYPHUX IHCTUTYLN XapkoBa, NpOBEAEHWX aBTOPOM CaMOCTIiHO. ABTOPOM PO3KPUTO CYTHICTb KpM30BOrO
MEHEeIXMEHTY B cdpepi KynmbTypu Ha piBHIi NOKaNbHOrO YNPaBriHHA KyNbTYPHOK IHCTUTYLEO | Ha PpiBHi
AepXXaBHOro/perioHanbHOro  yNpaBriHHA  KyNbTypHOK cdepoto. Y CcTaTTi po3KpuTi MUTaHHA Wwopo  poni
MiKHApOA4HUX opraHi3auin, OoHopiB, konabopauin 6i3Hecy 3i cdepor KynbTypu B yMOBax Kpuawu. BusHauyeHo
MogZeni Ta eTanu KpM3oBOr0 MEHEMKMEHTY B KyNnbTYPHUX IHCTUTYLiAX MiCTa XapKoBa, L0 PO3KpUBaOTb Mpouec
aHTUKPW30BOrO YMNpaBriHHA B ranepesx, My3esx i MPOCBITHULUBKMX LEHTpax, Yy TOMy 4ucni B TUX, WO €
nigposainamu XapkiBCbKOro HaujioHanbHOro yHisepcuteTy imeHi B. H. KapasiHa.

KnioyoBi crnoBa: Kpu30oBUM MeHemXMEeHT, aHTUKpM3OBe YnpaBniHHA, KynbTypHa cdepa, Xapkis,
BOEHHUM CTaH.

JEL Classification: A13, D81, H12, R58, Z11.

MoctaHoBka npoGnemu. 3 noyatkom naHaemii COVID-19 kpaiHuM CBiTy CTMKHynucsa 3
KPM30BMM CT@HOM Yy Pi3HUX CEKTopax EKOHOMIKW, Yy TOMY YMCIi 3 Kpu30K Y (YHKUIOHYBaHHI
KynbTypHOi cdepun. [poTArom oCTaHHiIX poOKiB KpaiHm €BponM Hamaranucs BnpoBagXXyBaTu
€KOHOMIiYHi Ta (piHAHCOBI IHCTPYMEHTK, @ TakoX NONITUYHI MpOrpamMm i 3aKOHOMPOEKTU K CKNaaoBi
aHTMKPU30BWX pillleHb 3aansa peabiniTauil KynbTypHUX i KpeaTUBHUX IHOYCTPIN, afxe B EKOHOMIYHIN
cBigomocTi €Bponu KynbTypHa cdepa € HEBIA’EMHOK YaCTUHOK EKOHOMIKM PO3BMHYTOI KpaiHu, LU0
npveabnuea 3 TOYKM 30py NpuOYTKY Big peanisauii KynbTypHOro NpoAyKTy i moaaTtkiB KynbTypHUX
yctaHoB (World Economic Forum, 2020). lNpote, HapaHi aHTukpmsosi nporpammn HOHECKO
(UNESCO, 2020), €spokomicieto (European Union, 2020) y cekTopi KynbTypHWUX i KpeaTMBHMX
iHOYCTpIi He BpaxoByBanu cuTyauii NnoBHOMacLTabHOro BTOPrHeHHs, sike Biabynocs B YkpaiHi.

Big noyaTky noBHOMacWTABHOrO BTOPrHEHHsI KyMbTYpHi iHCTUTYUii YKpaiHu, y Tomy 4ucri
XapkoBa, OnNMHUIUCA Y cUTyaLil BiACYTHOCTI MeXaHi3MiB i WNAXiB NPUAHATTS aHTUKPU3OBUX PilLEHb 3
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MeTol 30epexeHHs | eBakyauii KynbTypHUX UiHHOCTEW, 3 OpakoMm (iHaHCOBMX, KadpOBUX,
MaTepianbHO-TEXHIYHUX pecypciB ANndA nikeigauii HacnigkiB BOEHHMX Ail, a TakoX 3 BiACYTHICTIO
onepaTuUBHMX | pernameHToBaHUX Ai 3 GOKy opraHiB Bnagu. AKTyamnbHICTb TEMU OOCHIIKEHHS
o6ymoBrieHa HeobOXiOHICTIO BUBYEHHS | KOHUENTyani3alii MexaHiaMiB aHTUKPWU30BOro ynpasriHHA B
KyNbTYpHIiN cdepi LWNaxXoM aHanidy cueHapiiB BUXMBAHHSA KYNbTYPHUX IHCTUTYLIN XapKoBsa.

AHani3 octaHHiX gocnigmkeHb. AHTUKPU3OBI MeXaHi3Mn y pPi3HUX cdhepax eKOHOMIKM B yMOBaXx
nangemii COVID-19 posrnaganuca y ctatTsax 3axigHMX HayKoBLIB 3 MEHeIXMEeHTY, Hanpvknag, y
ccbepi ynpasniHHa nignpuemcteamu (Fasth, Elliot, Styhre, 2021); y 6i3Heci Ta 6isHec-moaentoBaHHi
ynpaBniHHA KynbTypHOI cdepoto (Liu, Froese, 2020); y cdepi oxopoHu 3gopos’s i ekororii (Islam,
Laskey et al., 2023; Klauser, Pauschinger, 2022); y cdpepi nonitvku, couianbHux 3MiH i
OOCNIOKEHHss npouecy NPURHATTA  ynpasniHCbkux piweHb (El-Taliawi, Hartley, 2021; Morsut,
Kuran et al., 2021; Hosen, Liew et al., 2024). BuokpemneHHs mogenen aHTUKpM30BOro ynpasniHHA B
KOHKpeTHUX obrnacTtax ynpaeniHHA abo Ha Mixrany3eBOoMy piBHi TakoX BWCTynae akTyanbHUM
3aBAaHHAM ANns HaykKoBLiB cborogHi (Launder, Penney, 2023).

JocnigXeHHst KpM30BOro MEHEKMEHTY B cdepi KynbTypu 3anuviialoTbCst MarovucernbHUMM,
npote 6ynu 3pobneHi Aeski KpokM y po3rnagi BAnvBy NaHAeMii Ha 3anHATICTb Yy KyNbTYpHin cdepi
(Dédmaso, 2021), ypasnuBOCTi CekTopa KynbTypHUX i KpeaTUBHUX IHAYCTPIN OO EKOHOMIYHMX
notpsciHb (Ost, Saleh, 2021), MixXKynbTypHUX KOMYHiKauin B nepiog naHAemii Ha pisHWX eTtanax
po3BUTKY kpun3oBoro ctaHy (Bajaj, Khandelwal, Budhwar, 2021), npoTe ui cnpobu He poskpvBaloTb
HaneXHUM YMHOM MEeXaHi3aMu ynpaBniHHA pu3vMKamu i KpU3ok B KyNbTYpHIiN cdepi came B ymoBax
BiiHW. Mpobnemun yHKUIOHYBaHHS i BUXXMBaHHS My3€iB i ranepen, eBakyauii KynbTypHUX LiHHOCTEWN,
npouecy NPUAHATTS agMiHICTpaTUBHUX pilleHb opraHamMu Bnagum perioHanbHOro i AepXaBHOro piBHSA
B YKpPaAiHCbKUX KyNbTYPHUX iHCTUTYUIX Oynu po3kpuTi cpparMeHTapHO Yy XXypHamnicTCbKMX CTaTTaX
(AHTKKOP, 2022).

MeTta pocnigxeHHA nondrae B aHanisi mMogenen i eTaniB KpWM3OBOTO MEHEOXMEHTY B
KyNbTYPHUX IHCTUTYLIAX XapkoBa B YMOBaX BOEHHOIO CTaHy.

3aBpaHHA pgocnigKeHHs: 1) BU3HAYNTU CYTHICTb KPU3OBOIO MEHEMKMEHTY B cdepi KynbTypu;
2) okpecnuTu Mofeni Ta eTanu aHTMKPM3O0BOro YNpaBniHHA B KyNbTYPHMX iHCTUTYLiSAX XapkoBa, Y
TOMY 4uChni Ha npuknagax KynbTYpHUX YCTaHOB XapKiBCbKOrO HaLiOHanbHOro YHiBEpCUTETY iMeEHi
B. H. KapasiHa; 3) npoaHanisyBaTn npobrnemu npouecy aHTUKPU30BOro YMNpaBmfiHHA B KyNbTypHUX
IHCTUTYUiAX XapkoBa B yMOBax BOEHHOIO CTaHy.

Y AKOCTi MeTofiB [OCNimXeHHss OynyM BWKOPUCTAHI: €eKCnepTHE aHKeTHe OMUTYBaHHS,
iHTepB’loBaHHA, aHanis Aiarpam. EMnipuyHolo cknagoBok AOCNIAKEHHA BUCTYNalTb pesynbTaTtu
€KCMEepTHOro aHKETHOro OMNWUTYBaHHA KEPiBHUKIB KyNMbTYpPHUX iHCTUTYLiIW XapkoBa, ske 6yno
po3pobreHe aBTOPKOK CaMOCTIMHO 3a gonomorok cepsicy “Google Forms”; matepianu iHTepB't0
aBTOPKW 3 KepiBHMKaMW 3aknagiB KynbTypu XapkoBa, WO BigoGpaxatTb [A0CBig aHTUKPU3OBOro
yNpaBniHHs; AiarpaMy aHKETHOrO OMUTYBaHHS, L0 MiCTATb CTaTUCTUYHI AaHi Wwoao cyb’exTiB i amicTy
yNpaBniHCbKUX pilleHb B YMOBaX KpU3W.

OcHOBHI pe3ynbTaTu gocnigXeHHA. BapTo po3KpuUTWU CyTHICTb KPM3OBOr0 MEHEIKMEHTY B
CEKTOpi KynbTypW, BPaxOBYKOYM iCHYHOYI aHTUKPU3OBI iHCTPYMEHTW, SKi AOUNbHI B ynpaBniHHI
€KOHOMIYHUMU cuctemamm (OizHecoM, nigNpMEMCTBOM, opraHisauieto). OO’eKTOM Halloro aHanisy
BMCTYNalOTb NEPEBaXHO AepXaBHi HENPUOYTKOBI KyNbTYpHi iHCTUTYUIT, i Le BiOPI3HAE IXHIO MICilO i
MeTy Bid TuX, WO CTaBuTb nepen coboto npubyTkoBa opraHisauis Sk ekoHoMiyHa naHka. pore,
30epexeHHsi, nonynspu3auis, MNPUMHOXEHHS  YHIKANbHOrO  KynbTYpHOrO MpOAYKTY, WO €
LeHTpanbHUMK 3aBAaHHSAMU KyNbTYPHOT iHCTUTYLIT, HE CAPOLLYIOTb BHYTPILLHIX i 30BHILUHIX YMHHUKIB
KPM30BWX CTaHIB, Ski nocnabnioloTe agMiHICTpaTUBHE ynNpaBniHHA 3aknagoMm KynbTypu. Hanpuknag, y
BMNAAKy YNpaBMiHHA KyNMbTYPHUMMW  IHCTUTYLiAMKU  (My3esiMK, ranepesimu, MNpOCBITHULBKUMUN
LEHTPaMu1) aHTMKPM30BE YNpaBMiHHA MOXEe CMpOLLyBaTUCH Y MUTAHHSAX KOHKYPEHTOCMPOMOXHOCTI,
niksigauii 6aHKpyTCTBa, 3 AKMMM 3a3BMYali Mae CrnpaBy aHTWKPWU30BE YNPaBMniHHA NpPUOYTKOBUMM
komnaHiamu. lpoTe, nogibHo A0 cdhepu mMeanumHK, NOMITUMKKU, CouianbHUX KOMYHIKauii i megia,
cdepa KynbTypu, @ came KynbTypHi iHCTUTYLii NoTpebyloTb yxBaneHHs OnepaTvBHMX pilleHb Y
BMNaAKy 30BHILUHIX HEKOHTPOMbOBAHMX BUKIMKIB, Takux, SK BiilHa abo 3miHa gepxaBHOI NOmMiTuKY, a
TakoX Yy CuTyauil BHYTpIWHIX akTopiB Kpuan: 3acTtapinoi abo HeedeKTUBHOI cucTemMU
aaMiHICTPaTUBHOIO ynpasniHHs, AediunTy pecypciB Ans OyHKLiOHYBaHHS, HENpPUBaONMBOCTI iMiaxXy
Towo. 3a OocTaHHi fgecATupivds  y 3axigHOMy My3eNHOMY MeHemXMeHTi OyB 3giicHeHui
KapouHanbHUiA NOBOPOT [0 MoAeni B3aemopfii KynbTypHOi iHCTUTYUil 3 6isHecom, AoHOopamu,

87



ISSN 2311-2379 (Print) BicHuk XapkiBCbKOro HauioHanbHoro yHisepcuteTy imeHi B.H. KapasiHa
cepis «EkoHomiyHay, 2024, Bunyck 107

npvBaTHUM CEKTOPOM, OO0 3anyyeHHs 3aknagiB KynbTypu Yy MpakTuky daHapensunHry (Tobelem,
2005), wo possonsie iHCTUTYLIT BupilwyBaTh npobnemy Opaky pecypciB, a TakoX po3wuvploBaTut
KaHanu npomoui.

KpnsoBuin MeHemXMeHT y cdepi KynbTypyu MOXIMBO BM3HAYaTU 3 TOYKM 30pY BHYTPILLIHLOrO
afMiHICTPaTMBHOIo ynpasriHHA IHCTUTYLiED, HanpaBneHoro Ha NoAoNaHHs KpU30BOro CTaHy i Moro
Hacnigkis B yMOBax HEBU3HAYEHOCTI Y TakMx HanpsmkKax AiSnbHOCTI iHCTUTYUIT, SIK: opraHisauiriHa,
NpOeEKTHa, KOMyHiKauiiHa, diHaHcoBa, KagpoBa, niap. ABTopkoi ©Oyno po3pobneHe aHkeTHe
ONUTYBaHHSA, WO Mano Ha MeTi pO3KpUTM NpobrnemMnm aHTUKPWU3OBOrO MNMaHyBaHHA | MPOEKTHOI
AiANbHOCTI B yMOBax BiWHW, iHAHCOBOI i KagpoBoi 3abe3neveHocTi, ynpaeniHHA iMigpKeM i
NPOMOUIEI0 IHCTUTYLT, MEHEMKMEHTY KPU30BMX KOMYHIiKaUi, pecrnoHgeHTamMu SKOro BUCTYNWUU
KEepiBHUKM KyNbTYPHUX 3aKnagis Xapkosa, a came: [lepxxaBHoro myseto npupoam, Myseto apxeonorii,
Myseto icTopii yHiBepcuTeTy, LieHTpy cydacHoro mucteuTtBa «EpMinoBLieHTp», XyooxHboi ranepei
imeHi [eHpixa Cemupagcbkoro, HaByanbHoro ueHTpy «JlaHgaylLleHTp» KapasiHcbkoro yHiBepcuTeTy,
XapkiBCbkoro ictopuyHoro Myseto imeHi M. ®. CymuoBa, XapkiBCbKOro nitepaTypHOro Mmyseto,
XapkiBCbKOI MyHiLuMnanbHoOI ranepei.

Big noyaTtky noBHOMacLITabHOro BTOPrHEHHS KyNbTYPHi iHCTUTYLiT YKpaiHW ONMMHUANCS Y Pi3HUX
ymoBax (Pi3vyHOro yHKUIOHYBaHHS | ManuM HeoOHAKOBY CMNPOMOXHICTb CaMOCTIMHO 3abe3neuntuy
30epexeHiCTb KynbTypHUX LIHHOCTEW, 3a HaranbHoi notpebu 3abe3neunTn iXHIO eBakyauito i
NPOAOBXUTU 34INCHIOBATU MPOCBITHULLKY AisANbHICTb. 3a CBiAYEHHAMUW HALIWMX PECMNOHAEHTIB, —
ONPEKTOPIB | KepiBHUKIB My3eMHUX i raneperHux iHCTUTYUin XapkoBa, OO HapO3MNOBCIOOKEHILLMX
MPUYMH 4YacTKOBOi abo MNOBHOI BTpaTW KyNMbTYPHWX ULIHHOCTEW YKpaiHCbKUMKU My3esamu, abo
KOHcepBaLii 3aknagy HanexaTb: BiACYTHICTb anroputMy i 3acobiB eBakyallii KynbTypHUX LiHHOCTEWN,
Lo pernamMeHTOBaHi Ha PiBHi 30BHILLIHLOrO aAMiHICTPaTUBHOMO YNpaBniHHS; BIOCYTHICTb iHiLiaTUBK 3
OOKy opraHiB BMagu npuvmmaTtu onepaTuBHI PILLEHHS B YMpaBriHHI KyNbTYPHUMMW iHCTUTYUISMU B
ymoBax Kpuan; Opak pecypciB Ans CaMOCTIMHOrO >utTesabeanedeHHs iHCTMTYUii. BignosigHo
KPM30BUA MEHEMKMEHT y cdepi KynbTypy MOXHA TakOX BM3HAYMTW 3 TOYKM 30pY 3OBHILLHBOrO
AEePKaBHOro i perioHanbHOro PiBHA YNpaeniHHA SK Take ynpaemniHHA, WO HauineHe Ha BUBEOEHHSA
KynbTypHOI cdepu KpaiHu abo perioHy 3i cTaHy Kpu3au i NikeigaLilo HeraTMBHUX Hacnigkis il BNMBY
LWMIAXOM [OPEeYHUX Ha Yaci aHTUMKPM3OBUX [HCTPYMEHTIB pedhopmyBaHHS (pecTpykTypwusauii,
noniTM4HOI MoAepHi3aLii TOLLO), WO CNPOMOXHI peabiniTyBaTn AifnbHICTb KyNbTYPHUX iHCTUTYLIN,
3abe3neunTn ixHe crtabinbHe, He3bGUTKOBE iCHyBaHHA B YMOBaX ICHYyHUYMX 3arpo3 i ManbyTHix
BMKIWKIB i3 BpaxyBaHHAM YMOB A8 BUKOHAHHS HMMU FOfOBHOI MiCii | 3aBAaHb.

HesBaxatoum Ha CyMHi BMNaaky HULWEHHS i/abo poarpabyBaHHSA yKpaiHCbKMX My3eiB YKpaiHu
(IBaHKIBCbKMI ICTOPMKO-KpAE3HaBUMn My3eln, HauioHanbHWI niTepaTypHO-MeMopianbHU  My3en
. C. CkoBOpOaM), @ TakoX KOHCEpBaLito BENUKOI KiNbKOCTi 3aknaiB KynbTypn Yepes HEMOXIUBICTb
3abe3neunTn 6e3neKoBi yMOBU iXHLOTrO (PyHKLIIOHYBaHHS, BinbLicTe My3€eiB i ranepei Micta Xapkosa
MaloTb YCRiLWHWIA AOCBIA aganTauii 4O BOEHHMX peanin. Mn moxemo BUAINUTU Tpn Mogeni KpU3oBoro
MEeHeIKMEHTY B KyNbTYPHUX IHCTUTYLiAX XapkoBa 3 Ornsgy Ha Micito i 3aBAaHHS iHCTUTYLUIT, AxXeperno
i XxapakTep nignopsigkyBaHHs Ta (iHAHCYBaHHA, MOXNUBICTb eBakyalii KynbTypHUX UiHHOCTEN i
HasBHICTb YKPUTTS, MaTepianbHO-TeXHI4YHOI 6a3u.

Mepwa mopenb — «My3eriHO-eBaKyaLiiHa» CTOCYETbCA My3€iB, SKi OMiKyTbCA KyNbTYPHUMU
LiHHOCTAMM | nOTpebyloTb eBaKyauiiHMX 3axodiB, MOB'A3aHUX 3 ynakyBaHHAM/MEepeHEeCEeHHSIM
oG’ekTiB y 6esneuyHe micue (dpoHaocxosuile), abo 3 MOBHOKW €eBakyauli€ld — TpaHCNOPTyBaHHAM
Konekuii B iHWe wmicue Ti TMMyacoBoro nepebyBaHHs. 3aknagu, WO BiAHOCATLCS [0 My3EWHOro
koMmnnekcy KapasiHcbkoro yHiBepcuTeTy, MalTb AOCBi4 NepLioro etany ybesneyeHHs My3enHoi
Konekuii i niksigauii HacnigkiB o6cTpinis. HeobxigHo nigkpecnuTw, Wo no BCii YKpaiHi, B TOMy Ynchi i
y XapkoBi, BiANOBiganbHiCTb 3a 36epexeHHs KynbTypHUX LIHHOCTEW ndArna Ha nnedi KepiBHUKIB
KyNbTYPHUX IHCTUTYLIA Yepes BiACYTHICTb onepaTuBHKX pilleHb 3 6oKy BiooMunx opraHis. EBakyalis
KynbTYPHUX LiHHOCTEN, MOLLYKWN PecypciB, BiAHOBMEHHSA (DisnyHOro crtany Oyaisni iHCTUTYUIT Hocunm
30e6inblioro nMpuBaTHUA  XapakTep 3aBAAKUM CaMOCTIMHMM  PIlLEHHAM KepiBHUKIB 3aknagiB i
camMoopraHisaujii KonekTuBy.

Mepwwuii etan peanisauii «My3enHO-eBaKyauiHOI» Mogeni nonarae y 3AINCHEHHI nepLuunx
KPOKIB Y [EeMOHTaxi eKCrnoHaTiB i mepeHeceHHi iX Ao doHgocxoBuw, abo iHWOro AOCTYMHOro
6e3neyHoro micus. [Ans 6aratbox My3eiB XapkoBa nepLunii eTan cynpoBOAXYBaBCSA HEBU3HAYEHICTIO
noganbLlumx i npauiBHUKIB, cMnbHUMK o6CTpinamu, wo 6nokyeanu abo ycknagHwoBanu AocTyn Ao
€KCMNo3uuin, BIOCYTHICTIO iHPOpMyBaHHA Ta OOCBIAY NPUAHATTA pilleHb B ymoBax BiHW. 3a
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pesynbTataMu iHTEPB'IOBAHHS KEPIBHUKIB My3€eiB, kapauHanbHy ponb y nepebiry aHTUKpu3oBux
3axofiB Ans AMPEKTOopIB 3aknaAiB Bigirpana pillydicTb i caMme LTaTHUX NpauiBHUKIB — My3eHUKIB,
SKi Yepes BigAaHiCTb cnpasi noYany NPUAMaTH iHTYITUBHI, NPOTe NPOAYKTUBHI PiLLEHHS.

Oupektop [epxaBHoro Myseto npupoaun KapasiHcbkoro yHiBepcuTeTy Poctucnas JlyHaudek
BKa3yBaB, Lo 3 noyaTky obcTpinie B My3ei xunm 6nmssko 10 cniBpobiTHMKIB, siki OxopoHAnM Gyaisnio,
B fKy Oyno nerko MpoHWMKHYTU 4epes3 MOLUKOMXKeHHS: «Hawa cniBpobiTHMUA, Aka xuBe nopsg 3
My3eeMm, Bce opraHisdysana, i Bci fobpe cnpasnanuca 3 ycima npobnemamu noku s 3mir gobpatuncs
[0 MaLwuHKM i foixatn Ao myseto. Jliogm, ki TyT npauiooTb, NPaLoioTb Y My3ei AecATkU pokiB. BoHu
BCEe 3HAlOTb Tak CaMO rapHo, sk i a» (iHTeps’to 3 Poctucnasom JlyHauekom, 2023). 3actynHuus
OMPEKTOPKN  XapKiBCbKOi MICbKOi  XyAOXHbOI ranepei imeHi C. BacunbkiBCbkoro (XapkiBCbKOi
MyHiuunaneHoi ranepei) fOapia [epacimoBa, npuragyloum opuriHanbHe BWCIIOBMIOBAHHS camol
anpekTopku ranepei TeTsHn TymacsH, 3a3Haduna, WO y nepui AHi BiiHM Gyxrantepka fApocnaBa
Oyna Haye «QUPEKTOPOM Ha Micui», sika fonoMararna BMBO3UTU MawHO ranepei B yMoBax BifCyTHOCTI
cBiTNna, 38’s13Ky, IHTepHeTy (iHTeps’to 3 dapieto epacimosoto, 2023).

Opyruin eTan aHTUKPWM3OBOrO YMNpaBMiHHA B «My3elHO-eBaKyaLliliHiny Mogeni CTOCYETbCA
BHYTPILLHBLOI, GinbLL CBIJOMOI opraHisauii aHTUKPU3O0BMX 3axXOAiB npauiBHUKamMu Myselo. 3a AaHnMu
iHTEpB'0 3 OUPEKTOPaMu KynbTYPHWUX IHCTUTYLUIR, WTaTHi NpauiBHUKM NpuiManu [OCUTb LUBWAKI
pilweHHA 3aansa ybesneyeHHa My3evHOro HaabaHHS, (HKONW XepTBYyuWM BracHo Gesnekoto:
uinogoboBo npoxusanu y My3sei, iHKONM N y NiACOBHMX npuMileHHsX, gobupanuca ao poboTu
PVM3VKOBaHNMK LUMSIXaMyW B YMOBaXx BifCYTHOCTI TpaHCropTy, MikBigoByBanu Hacrigku ob6cCTpinis,
PO3MOAINsYM MiXK YONOBIKaMM i XiHKaMu peMOHTHI po0oTK BiAMOBIAHO cknagHocTi Towo. B ymoBax
BiJCYTHOCTi BKa3iBOK i anroputMmiB MNPUAHATTA ONepaTtUBHUX pilleHb, B YMOBax TUMYacoBOIl
BiJCYTHOCTIi KepiBHWKa, came caMoopraHisaLis WTaTHMX NpauiBHUKIB 4acTo Bigirpasana BupillanbHy
ponb y 36epexeHHi ekcnoHarTis, Wo notpebyBanu NiATPUMKN TEMNepaTypHO-BOSONICHONO pexumy, y
KOHTpoOni cTaHy OyaiBni, Aeski 3 gkux € nam’atkamu apxitektypu (JepxaBHuii My3ewn npupoaw,
XapKiBCbKUIA XYLOXHIN My3en).

TpeTin eTan ynpaeniHHA B «My3elHO-eBaKyaLiiHin» MOAeni Nonsarae y HanarogKeHHi Kpu3oBumx
KOMYHiKaui: i3 BWWWMM KepiBHULTBOM (y BWNagKy YHIBEPCUTETCBKOTO My3€l), opraHamu
perioHanbHOI abo, AKWO CTPyKTypa He BigpearyBana, 3 npeAcTaBHUMKaMW OepXXaBHUX BiJOMCTB i
MiHICTEPCTB, 3 [OOHOpamu | OGnarofiiHUMK opraHisadismn. 3aBOsKM O0MOMO3i  MiKHapPOOHMX
opraHisauii i ¢oHaiB H6aratbom My3esiM BOanocs oTpumaTtu nakyBanbHi maTtepianu i 6e3neyvHo
nepeHect abo TpaHCnopTyBaTWM UiHHI Konekuii. YNnpaBniHHSA 3OBHIWHIMW KOMyHikauigmu (i3
30BHILLHIMW CTPYKTypamu ynpasmniHHA) i BHYTPILLUHIMX KOMYHiKaLiamu (i3 Bigginamu i CTpykTypamu
BCEpeaVHi iHCTUTYLIT) € HaA3BMYaWHO BaKMMBUM KPOKOM Ha LIASXY 3AIMCHEHHA aHTUKPU30BUX
3axogis, 60 came BTpaTa KOMYHiKaLiMHWX 3B’A3KIB i YCKNagHeHHs iHpopmauiiHoro o6miHy B ymMoBax
CKNagHWX i 3aTSHKHUX KPU3 CTaloTb CNpaBXHIM BUKIMUMKOM Ans Oyab-Akoi iHCTUTYUiT abo opraHisauii
(Ihlen, Kjeldsen, Offerdal, 2024).

3a [aHMMKM aHKEeTHOro OnWTYBaHHs, came [Joromora MiKHapogHuWx opradisauin (33,3%
onuTaHux, 3 iHCTUTYUiT 3 9) cTana HanedEeKTUBHILLIOW ANS KyNbTYpPHUX iHCTUTYLIN XapkoBa cepef
iHWKnX mxepen. 22,2% onutaHux (2 3 9 iHCTMTYLIN) BiAMITUNN eDEKTUBHICTE 4ONOMOMM FPOMafChKNX
(6bnarogiviHnx) opraHiszauin; egeKTUBHICTbL AOMOMOrM MICLEBOI (perioHanbHoi) Bnaau; [OonoMoru
BonoHTepiB. 11,1% onutaHux (1 iHCTUTYLiS) pO3MOAINMMNNCA 3a HACTYNHMMKW  BapiaHTamu
HaneeKTUBHILLIOI AoMoMOrK: BiA YKpaiHCbKOro KynbTypHOro dpoHay; Bia Hebanayxux [oHopis. 2
iHCTUTYLiT 3 9 (22,2% onuTaHux) BKasanu, L0 4YacTKOBO €EKTMBHOW BUsiBUNAcs AOrNoMora, siKy
HagaBanu yci mpkepena. Taka XX KinbKiCTb ONMTaHMX He OTpUMyBana XogHoi gonomorn (22,2%
onuTaHux) (puc. 1).

Mu maemo BpaxoByBaTW BaXNMBi HIOGHCK, LLO MOB’A3aHi 3 NiANOpAAKYBaHHAM i TUNOM 3aknaais
KynbTypu, i ski OyayTb HiBenoBaTM OaHy cTaTUcTMKy. Hanpuknag, XapkiBcbka MyHiumnanbHa
ranepesi, WO He OnNiKyeTbCAa 06’'ekTamMuM KynbTypHOi CRNafluHW  OEpXaBHOrO  3HAYEeHHs,
nignopsAKOBYETLCA Came MICbKin BNaji, ska BignosiganbHa 3a nigTpUMKy (DYHKLiIOHYBaHHSA 3aknagy.
[MpoTe, came MeHemXMEHT KpU30BMX KOMYHIKaLi y HanarofXeHHi 3B'A3KiB 3 MiKHapoaAHUMUK
opraHisauismu Anst GinbLIOCTI XapKiBCbKMX My3€iB CTaB PATIBHUM LUNAXOM 30epeXeHHs1 KOMeKLin.
Hanpvknag, 3a gaHnMmu iHTEPB’I0OBaHHS 3aBAsIKM HagaHoMy rpaHTy [lepxaBHOMY My3el Npupoau Big
WwBenuapcbkoro o6’egHaHHsA “ALIPH”, 10 3aiMaeTbCsl OXOPOHO KyNbTYPHOT cnafLluHu y HanbinbL
nocTpaxganux Mmicusx, Myseto Baanocst 3abesneuntn cebe obirpiBadamu, ocyllyBadamu MoBiTps,
akymynsitopamu Ans Toro, wob nepexuTn 3uMy i 36epert yHikanbHi My3elHi ekcrnoHaTtu, y ToMy
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YMCIi KOMeKLilo TponiYHMX MeTenuKiB i piakicHUX onyaan (3a matepianamu iHTeps’to 3 Poctncnasom
Jlynayekom, 2023). fonomory y Burnagi nakysanbHUX martepianis i TEXHIYHUX npunagis Big doHay
“ALIPH” Takox otpumaB My3eln apxeornorii KapasiHCbkoro yHiBepcuTeTy, L0 [O3BOnuna nomy
BUCYLUMTWU LiHHI KOMEeKUii apXeonoriMHMX PO3KOMOK MiCAs 3aTONNeHHs (POHOO0CXOBMLLA BHACigoK
pakeTHUX obCTpiniB, ynakyBaTu KynbTypHi LiHHOCTI AN HafinHoro 36epiraHHs, a TakoX posnovaty
oundpyBaHHSA yHiKanbHUX OO’eKTiB (3a maTtepianamu iHTepB'l0 3 aupekTopkoto Myseto apxeonorii
IpuHoto Wpamko, 2023).

3anuTaHHA 16. Yna HagaHa fonomora Bif BULLe3da3aHaueHnx Jxepen 6yna Ana iHCTUTYUl

HaledeKTMBHIWo?
9 pignosigen

[Aonomora rpomanckkidx (Gnaro. 2(22,2%)

fonomora opraHie micuesol (p 2(22,2%)

Lonomora YkpalHCbKOro Kynety. 1(11,1%)

fonomora MikHapoaHWX oprai... 3(33,3%)
Aonomora okpemux HeBarayx. 1(11,1%)

Honomara sonoxTepis Gyna Ha.. 2(22,2%)

YacTtrkoBo edheKTUEHOIO BUABUN. 2(22,2%)

EdpextueHolo He Gyna woaHa H 0 (0%)

IHCTUTYLIA HE OTpUMYBana XoA. 2(22,2%)

0 1 2 3

Puc. 1. EchekTMBHiCTb AONOMOrM KynbTypHUM iHCTUTYLisiM XapkoBa y 2022 — 2023 pp.
Fig. 1. Effectiveness of assistance to cultural institutions of a Kharkiv (2022 — 2023)

[xepeno: pesyrnbmamu eKCriepmHo20 aHKemHo20 orumyeaHHs, sike npoeeOeHe asmopKor

YeTBepTuii eTan KpU3OBOrO MEHEIXMEHTY «My3eWHO-eBaKyaUilHoi» Mogeni nonsirae vy
aHTUKPU30BOMY MMaHyBaHHI MPOEKTHOI AiANbHOCTI i NPOMOLIT, WO NOB’A3aHO 3i 3MiHAMW | BUKINKaMUn
BHACIILOK BOEHHUX Ai (AEMOHTaXeM MOCTINHMX EKCMO3MLii, NOLUKOAXEHHAMU OyaiBni iHCTUTYLT
Towwo). Ller eTan MOXNMBMIA y BUNAAKy NPOAOBXEHHS MOBHOI abo 4acTKOBOI AiSNbHOCTI iIHCTUTYLT,
HasBHOCTI anbTepHaTUBHWUX LUNAXIB KOMYHIKauii 3 ayauTopielo (couianbHUX Mepex, GesneyHoro
NpocTopy ANs MPOEKTiB, konabopauin 3 naptHepamun). Hanpuknag, JlitMy3en 6yB 3mylueHWUn 3HATH
NOCTiiHY BMCTaBKy, @ TakOX NepeopieHTYBaB BMCTABKOBI MPOEKTWM HA akTyanbHi TEMaTWKW, Taki, SK
KOMOHiani3aM yKpaiHCbKOI KynbTypu, W06 MakcMmarnbHO CMpUSTU CNpaBeanvBoCTi B iHDOpMaLinHin
6opoTbhi (iHTepB'to 3 TeTaHow [Mununuyk, 2023). 3 ornsgy Ha CBOKW MaTepianbHO-TEXHIYHY
CMPOMOXHICTb CbOrOAHI My3€elHi iHCTUTYLIT obupatoTb WNax AigkuTtanisauii: oumdgpyBaHHs 00’ekTiB,
3D -mopfentoBaHHS, CTBOPEHHS BipTyanbHOro My3et. B ymoBax BOeHHOro cTaHy BOYEBWUAb
3pO3yMmino, WO My3enHa cdepa Mae poswwmproBaTV chniBnpaulo 3 MiKHapogHWUMW opraHidauisiMu,
npvBaTHMMK [OHOpamu, Oi3HECOM $IK 4epe3 MOLIYyKM pecypciB, Tak i 4epe3 MOLWyKM KaHanis
nonynapu3sawii KynbTypHOI CnafLuHm.

Jpyra mopenb KpM30BOro MeHedXMeHTy B cdpepi KynbTypu XapkoBa Bigobpaxkae cuLeHapin
aHTMKPM30BOro YMpaBriHHA B IHCTUTYUiAX ranepenHoro Tuny. LleHTp cydacHoro wmwcteuTBa
«EpwminoslieHTp», XyaoxHa ranepes imeHi eHpixa Cemupagacekoro KapasiHCbKOro yHiBepcuteTy,
XapkiBcbka MyHiUMnanbHa ranepesi npauioloTb KK BUCTaBKOBI NPOCTOpM i He BignosigatoTb 3a
30epexXeHHs1 KynbTyPHUX LIIHHOCTEN siK AepXKaBHOro mMariHa nofibHo 4o Toro, sik e pobnatb my3sei. 3
ornsay Ha gocsig obnawTtyBaHHs €pminosleHTpom i ARTnigBanom MyHiuMnanbHOI ranepei cBoro
NPUMILLEHHS Nif TMMYacoBe MicLe YKpUTTA ANS MELUKaHUIB MicTa y nepLi AHi noBHoMacluTtabHoro
BTOPrHEHHS, MOXHa CKasaTu Mpo Te, WO Apyra MoAenb KPU30BOrO MEHEMXMEHTY Bignosigae
«ranepenHo-6e3nekoBoMy» TuMy, SKMW MW yMOBHO BuAainunu. Came nepwwui eTan Kpu3oBOro
MeHempkmeHTy B EpminosUeHTtpi i ARTnigBani OyB noB's3aHU 3 OEMOHTaXeM BUCTaBKW i
afanTadieto npocTopy nig notpebu nogen, ski xosanucs Big o6cTpinie.

3aBaskv  nigBanbHOMy  posTawyBaHHO  €pminoBlleHTpy  npauiBHukmM  KapasiHcbkoro
YHIBEPCUTETY, XYAOXKHUKA 3 CIM'AMU i yci Baxatodi Mmanyu MoxnuBicTb NpuxmcTky. Ha nepwomy etani
KPM30BOro MEHeXMEHTY B ranepesx XapkoBa, y Tomy uucni B ARTnigsani, Bigbysanacs
opraHisaLisi TIM4YacoBOro nNyHKTy nepebyBaHHs Ntofen 3 BpaxyBaHHAM HeobXiaHMX NoByTOBMX YMOB.
3a cnosamu aupektopkn €EpminoslleHTpy Hatanii IBaHOBOi, 3 novaTky noBHOMAacLITabHOro
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BTOPrHEHHSI NPIOPUTETOM Ansi UeHTpy Oyno 36epexeHHs came NIACHKOro XUTTs, a He MUCTELTBA:
«Ha 101 yac He cToSINO NUTaHHSI POBUTK siKiCb MUCTELIbKI NPOEKTU, @ CTOANO NUTaHHA 36epertn cBoe
XKWUTTS | XKUTTA CBOIX OnM3bKMX, @ BCi MUCTELbKI NPOEKTU Bynu — Ha noTim» (iHTepB’to 3 Hatanieto
IBaHoBOO, 2023). Llen etan OyB 3agoKymeHTOBaHWW y MpoekTi €pminoslLleHTpy nig Hassowo «AK
BW», wo BinbyBca Bxe HaBecHi 2022 poky. Migkpecnumo, wo came 3aBasku 6e3ne4yHoMy NpocTopy
XapKiBCbKMX IHCTUTYLN Ta pilly4OCTi KepiBHUKIB i NpauiBHUKIB Ni4 Yac BaXKOI rymaHiTapHoi cutyauil
MeLLKaHLi XapKoBa 3MOrfm oTpuMaTti 4ONomMory.

Ha gpyromy etani kpu3oBOro MeHedKMeHTYy ranepei micta XapkoBa Hanarogxysanu 30BHILLHI
KOMYHiKaUil 3 opraHamu ynpaeniHHS i BHYTPILLHI KOMYHiKaLii 3 kagpamun 3a4ns noganbLumnx KpU3oBmx
3axodiB. 3a OaHMMW aHKEeTHOro OnuTYBaHHA, 4 KynbTypHi iHCTUTYUil 3 9 (44,4% onutaHux)
3a¥iManucsa nnaHyBaHHAM 3OBHILLHIX | BHYTPILLHIX KPW30OBMX KOMYHIKaLii, aHanisom pusukis Oo
NMoBHOMAacLUTabHOrO BTOPrHEHHSA. 3 KymbTypHi iHCTMTyuii 3 9 (33,3% onutaHux) 3anmanucs
nnaHyBaHHAM KPU30BMX KOMYHiKaLii, npoTe He nepepbayanu cutyauii BiiHW. 22,2% onuTaHux (2
iHCTUTYLIi 3 9) BKa3anu Ha Taki BapiaHTu, AK: iHCTMTYyUia noYana 3aiMaTucs NnaHyBaHHAM KPU30BUX
KOMYHiKaUin TiNbkKW 3 MOYaTKOM BiMHMW; IHCTUTYLiS nodvana 3ammaTtucs nnaHyBaHHSAM KpU30BUX
KOMyHiKauin 3 noyaTkoMm naHgemii COVID-19. 11,1% onutaHux pecnoHAeHTiB (1 iHcTuTyuis 3 9)
BKasanu Ha Taki BapiaHTW, K. iHCTMTyUid 3anWmanacs nve nnaHyBaHHAM BHYTPILLHIX KPU30BKX
KOMYHiKaLi; iIHCTUTYLIA He 3anmanacs nnaHyBaHHAM KpU30BWUX KOMYHiKaLii 4O BilIHW; MEHEKMEHT
KPM30BMX KOMYHiKaLin He BXOAWUTb B 0OOB’A3KM iIHCTUTYLT (puc. 2).

3anuTaHHA 19. Y1 3aiManacsa iHCTUTYLiA MeHeAXXKMeHTOM KPpU30BHUX KOMYHIKaLii A0 BiAHW?

MosHauTe, 6yAb Nacka, HeobXiaHi BapiaHTK.
9 signosigen

Tak, iIHCTUTYUIA 3aidmanacs nna. .. 4 (44,4%)
IHCTUTYUIA saiimanacs nuwe n... 1(11,1%)
IHCTUTYUIA 3aimManaca nuwe n.. 0 (0%)
IHCTUTYL|i® 3alimanaca nnavys 3 (33,3%)
IHCTUTYUIR noyana 3aimaTucs. .. 2(22,2%)
IHCTATYUIR novana 3admaTucs. .. 2(22,2%)

Hi, IHCTUTYUIA He 3aAmanacs n.. 1(11,1%)

Hi, MEHELKMEHT KPUIOBHX KOM. . 1(11,1%)
0 1 2 3 4
Puc. 2. MeHegXMeHT KPM30BUX KOMYHiKaLin B KyNbTYpPHUX iHCTUTYLiAX XapkoBa
y 2022 — 2023 pp.
Fig. 2. Management of crisis communications in cultural institutions of a Kharkiv
(2022 — 2023)

ﬂ)Kepeno: pesyrnbmamu eKCcriepmHo20 aHKemHo20 orumyeaHHs, sike npoee@eHe aemopKor.

TpeTin eTan KpU30BOrO MEHEAXMEHTY B «ranepeniHo-0e3nekoBii» Moaerni aHTUKPU30BOro
yNpaBniHHA KyNbTYPHUMM iHCTUTYLISAMW MONsAras y BiQHOBMEHHI BUCTaBKOBOI aKTUBHOCTI. [MuTaHHA
MOLLYKY anbTepHaTUBHUX LUMAXIB BeAEHHA MPOEKTHOI AiANbHOCTI IHCTUTYLISIMU KynbTypyu FOCTPO
nocrano 3 nodatkom nangemii COVID-19 i 3aroctpunocs 3 no4yaTkoM MOBHOMacLuTabHoro
BTOPrHeHHs. Ller eTan ctocyeTbes SIK NOLWWYKY anbTepHaTUBHUX OOPM BUCTaBKOBOI AiSNbHOCTI, TaK i
MOLLUYKIB TEeM i KOHLENTIB, SKi BiAMOBigAlOTb aKTyamnbHi COLianbHO-NONITUYHIN cuTyauii. 3HadHa
YaCTUHa KynbTYPHMX IHCTUTYLIN posnoyana wnax uudposisauii disvyHoi ekcnosuuii, BipTyanisauii
BMCTaBKOBMX MPOEKTIB, BIOKPUTTS BipTyanbHOro Myseto abo nnatdopmu. Hanpuknag, XapkiBcbka
MyHiuunaneHa ranepes, NPUMILLEHHA SKOI 3 MOoYaTKOM MOBHOMAacLITabHOro BTOPrHeHHs 6yno
nepegaHo MegiaueHTpy XapKiBCbKOI MICbKOI pagu, y chniBnpaui 3 amepuKaHCbKUMW napTHepamu
3anoyatkyBana HoBur NFT-npoekt “CityX”, WO HanpaBneHun Ha nonynspusadiio L1dpoBoro
MUCTeLTBA YKpaiHCbKNX MUTLIB Y CBITi. 3 ornagy Ha AOPEeYHICTb, TEXHIYHY MOXIUBICTb | 6e3neYHicTb
oundpyBaHHs KynbTypHUX LIHHOCTEN My3ei XapkoBa, Taki, ak: JlitMysei, Mysen apxeonorii,
[epxaBHUin My3en npupoau, 3aBASKM TEXHIYHIA OOMOMO3i MiKHapOOHWX OpraHisauii, 3anHsnuca
oundpyBaHHAM PIAKICHNX My3elHMX OO’eKTIB Ta iHLWIMX 3HAaxXidoK, 3Ha4yHa YacTuHa SKUX € Pi3nYHO
HEBIOHOBITOBAHOLO.
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YeTBepTuit eTan aHTMKPM3OBOro ynpasBniHHA y ranepesx CTOCyeTbCa nonynsapuaadii AisaneHoCTi
iHCTUTYUii. AKTMBHa BipTyanisauis iHpopmauiiHOro NpocTopy nocrtaBuna nepen CycninbCTBOM psfg
HOBMX MWTaHb, MOB’sI3aHUX 3 uUMdpoBo eTukol (Boersma, Blscher, Fonio, 2022) i gosipoto,
BiACYTHICTb KO YCKNagHIE MpOLEC ynpaBriHHS cycninbHUMK yTBopeHHamu (Mokhtarifar, Zandi,
Nazarian, 2023). lNpocyBaHHS AiSNbHOCTI XapKiBCbKMX My3€iB i ranepevi y Oinbll LWIWMPOKWIA
iHbopMaUiHMIA NPOCTIp CbOorofHi 3aBasidye pobOTi KaapiB 3 couianbHUMKU Mepexamu, CTBOPEHHIO
LiikaBoro i opuriHanbHOro KOHTEHTY Ans NpoMoLii 3aknagy KynbTypw, nonynspusauii npauiBHUkamm
3aKnagiB yKpaiHCbKMX MUTUIB. 3@ AaHMMW aHKETHOro OonuTyBaHHA, Yy 7 3 9 iHcTuTyuin (87,5%
OnnUTaHMX) NPOCYBAHHAM PECYPCiB IHCTUTYLT Y coLianbHNX Mepexax 3anmaroTbCs YCi NpaLiBHUKK, He
MalruuM cneuianicta Ha okpemin nocaai 3 PR abo SMM, xouya 3abesneyveHHs couianbHUX Mepex
KOHTEHTOM — [O0CTaTHLO TpyAoMicTkui npouec. 12,5% onuTtaHnx pecnoHaeHTiB (1 iHCTUTyUis 3 9)
pos3noAainunucs 3a TakMMW BapiaHTamu BiAnoBigen: MNpPOCYBaHHAM iHCTUTYUiI 3anmaeTbca PR-
MeHeKep Ha OKpeMi nocapi; NPOoCyBaHHAM iHCTUTYLII 3anmaeTbcs SMM-MeHeaxXep Ha OKpemin
nocagi; NPOCyBaHHSAM 3aIMacTbCA FONOBHUA MeHe[Kep iHCTUTYLIT; NPOCyBaHHAM 3anMMaEeTbCcs apT-
MeHe[pKep IHCTUTYLIT; NPOCYBaHHAM 3aiMa€eTbCs KEPIBHUK (OMPEKTOp) iHCTUTYLIT (puc. 3).

3anuTaHHA 23. Y1 Mae iHCTUTYLiA cneuianicTis 3 PR un SMM, wo 3abeaneyytoTe NpocysaHHA

pecypcis iHCTUTYUII y coljianbHuX Mepexax? MNoaHayTe, Byab Nacka, HeobxigHi BapiaHTw.
8 signosipen

Tak, npocyBaHHAM IHCTHTYLT

saimaeTbcA PR-meHemkep Ha
MpocyBaHHAM 3aimaeTecA SMM-
MeHeKep Ha okpemii nocaai
MpocyBaHHAM 3aiiMaETbes
rONOBHWA MeHeKep IHCTUTYLT.
MpocyBaHHAM 3aiiMaETbes apT-
MeHekep HeTUTYLl,

1(12,5%)

1(12,5%)

1(12,5%)

1(12,5%)

) MNpocysaHHAM 3ammas|b91:< 1(12,5%)
KepiBHWK (AMpeKTop) IHCTUTYL|T
MpocyBaHHAM YacTKOBO

X ‘ 7 (87,5%)
JanMaoTbCA YCI NpauiBHUKA IH

0 2 4 6 8
Puc. 3. MpocyBaHHA KynbTYpHUX iHCTUTYLIiN XapKkoBa
y couianbHuX Mepexax y 2022 — 2023 pp.
Fig. 3. Promotion of cultural institutions of a Kharkiv in social networks (2022 — 2023)

Lxepeno: pesyrnbmamu eKCriepmHo20 aHKemHo20 orumyeaHHs, sike npoeeOeHe asmopKor

Posrnag kpn3oBOro MEHEeaXMEHTY Y HayKOBO-MPOCBITHULBKMX LeHTpax, MpUKnagom SKoro €
HasuanbHun LieHTp «JlaHgayleHTp» KapasiHcbkoro yHiBepcuteTy, Aae NiarpyHTs AN OKpecreHHs
TPETbOI MoAeni aHTUKPM3OBOro YNpaBMiHHA, $SIKY YMOBHO MOXHA MO3HAYNTU $SK «HAYKOBO-
nonynsipusatopcbKy». CTarHauis i KoHcepBaLis HayKOBO-NPOCBITHULBKUX LEHTPIB CynepeynTb camii
ifeil noctynanbHOro HayKOBO-TEXHIYHOrO nNporpecy, TOMY MOAIOHI LEeHTpU MakTb MOCTINHO
po3pobnaTK, YAOCKOHANoBaTU BUHAXOAMW, ONSA SKUX MPU3YNUHEHHST (PYHKUIOHYBAHHSI € TakuM Xe
YYTMBMM MUTAHHAM, SK i NS ranepen, Wo TPaHCMTb YKPaiHCbKi HAapaTUBM y Yacu akTUBHOMO
3anuTy cycninbctBa. Ha gymky gupektopa JlangaylleHtpy Omutpa Pyxuubkoro, kpusa B po6oTi
iHCTUTYLi noyanacs BHacnigok naHgemii COVID-19, Konu LeHTp BTPATUB 3HAYHY YaCTWHY LUKOMSPIB
— CBOI TOJIOBHY ayaMTOPIl0, TOMY MOBHOMACLUTAOHE BTOPrHEHHSI TiMbKW MOCUITMIIO HACMIOKN BXe
iCHYyrO4Oi KpM3K (3a MaTepianamu iHTeps’to 3 Omutpom Pyxuubkum, 2023).

Mepwwnii eTtan KpU3oBOro MEHEOXMEHTY B «HayKOBO-MOMNyNspmM3aTopCbKi» Mogeni, sKuin
MOXHa BMWAINMWTW, MNONAraB y MepeHeceHHi poOOTOTEXHIKM Yy HaniBnigBanbHe NPUMILLEHHS, Y
BMKOHaHHI 3axvcHUX pobiT, Hanpuknag, 3abuTTi BikoH. [pyruii eTtan CTOCyBaBCS HanarogXKeHHsi
KOMYHiKaUiHUX 3B’A3KIB 3 YHIBEpCMTETOM, aAMiHiCTpauid SKOro LuikaBunacsi noTOYHWM CTaHOM
LEHTPY 1 HasBHUMK npobnemamu. JlaHgayLleHTp nicrna novaTky BiiHW NPOAOBXMB MOLUYKW FPaHTIB,
B3aEMOZII0 3i CTPYKTypaMu MICbKOi Bragu, WO 3aliMaloTbCs iHBECTULiSAMWM Yy MICTO, MpoTe came
KapasiHcbknii yHiBEpCUTET 3anuwaeTbCsa cTabinbHUM axXepenom nokputTs notpeb ueHTpy. CborogHi
noctae nNWTaHHA LWOAO0 PO3poOKM Oinbll pe3ynbTaTUBHOMO MEXaHi3My 3anyveHHsl rpaHTiB ans
noaibHMX HayKOBO-MPOCBITHULILKMX LUEHTPIB, @ TaKOX MNWUTAHHSA LOAO CTBOPEHHS aHTUKPU3OBOI
CTPYKTYpWU 3 KOMaHZow axiBuUiB, CNPOMOXHOI A0 cTpaTeriyHoi GopoTbbu 3 Hacnigkamu Kpuau.
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«SAKLWO Ue He KyNbTYpHi Ta He iCTOPUYHI LIHHOCTI, TO aHTUKPU30BE ynpaBIniHHA Moxe OyTu Ha Micui B
yHiBepcuTeTi. AKLO X HaBnaku, To e NoBMHHI ByTK acouiauii, siki gonomaratoTs... Lle noBnHHa 6yTu
CTPYKTypa, sika po3pobuTb Aii y pasi kpu3: yparaHis, BiliH, 3emneTtpycis. Micbke ynpasBniHHA NOBUHHO
TaKoX po3yMiTu, Lo HeobXigHO pobuTn», — 3a3HauuB gupekTtop JlangayLleHTpy OMuTpo PyxXuubkui
(iHTeps'to 3 Omutpom Pyxuupknm, 2023).

TpeTin eTan KpuU30BOr0 MEHEXMEHTY Y «raneperiHo-6e3nekoBii» Mogeni CToCcyeTbCs
aHTMKPM30BOro MraHyBaHHA MNPOEKTHOI AiANbHOCTI LWNAXOM  Aifpkutanisadii, konabopauin 3
naptHepamMy W 3anpoBafXXeHHs anbTepHaTUBHUX (POPM BUKOPUCTAHHS BUCTaBKOBOrO MPOCTOPY.
Y cBoto uepry, ansa llaHpaylleHTpy BipTyanisauia npoctopy Ta CcTBOpeHHA 3D-eKcKypcin He
BBavyaeTbCA BUXOAOM B YMOBaX Kpuan, agxe BipTyanisdauis eKCnepMMeHTiB 3 MEBHUMW eKcrioHaTamm
BMKPUBISE IXHIN edeKT i 3Ha4YHO 3HWXKYE BiABiAYBaHICTb 3aknady odnanH. Y CBOW 4Yepry, TpeTin
eTan KpuM30BOro MEHEIXXMEHTY CaMe y «HayKOBO-MOMynapu3aTopCbKiiy Mogeni nonsrae B MOLLYKY
KaHaniB 30BHIiWHLOI MoNynapusauii AiSAbHOCTI IHCTUTYUIT, Hanpuknag, LwWnaxom cnisrpaui 3
napTHepamu Ta yHiBepcuTeToM. BaxnuBum 3060B’'a3aHHAM JlangoaylleHTpy € cnpusiHHA po3BuUTKy
Hayku B KapasiHCbKOMY yHiBEpCUTETI, TOMY 3aknaj npunMae akTUBHY yvacTb B nonynspusadil cBoix
po3pobok, a Takox y npomodii dakyneTeTiB yHiBepcuTeTy. Hapasi JlangaylLleHTp Buctynae sganoto
nnowaako Ansg nonynapusauii Hayku B KapasiHcbkoMy yHiBepcuTeTi cepep abiTypieHTiB nig vac
«[HS BiOKPUTUX ABEPEN».

BucHoBKW. My BU3Hauunu, WO y TOW Yac, KON KPU3OBUI MEHEXKMEHT Ha PiBHI yrnpaBniHHS
KyNbTYpPHOIO iHCTUTYLIIEO CMPAMOBaHUA Ha BUMBELEHHS OKPEMOro 3aknagy 3 KpM30BOro CTaHy, Ha
po3po0bKy CLeHapiiB NPUIHATTA pilleHb, siKi CMPOMOXHI 3MEHLUMTW penyTauiiiHi h iMigxesi 36MTKM,
3abe3neunTn ctabinbHe He30UTKOBE (PYHKLLIOHYBaHHSA HCTWUTYLIi, i ronoBHe, cdopMyBaTu CTilKi
YMOBU AN 30INCHEHHS iHCTUTYLIED CBOEI MICil, TO Ha piBHI AepXaBHOrO YynpaBniHHA KpU30BUM
MEHEeKMEHT CrnpsIMOBYETbCS Ha rrnobanbHe pedopMyBaHHA BEPTUKANBHOIMO i FOPM3OHTANbHOMO
yrpaBriHHg, pedOpMYyBaHHS CUCTEMW (IHAHCYBAHHS, WO CMNPOMOXHI MiHIMi3yBaTh pU3MKN Y
PO3BUTKY ManbyTHIX KpM3OBUX CTaHiB B cdepi KynbTypu kpaiHn abo perioHy.

Mun o6rpyHTYyBanu Tpu mofeni Kpu3oBOro MeHemxMeHTy B cdepi KynbTypu Xapkosa (2019 —
2023 pp.), WO NoB’A3aHi 3 TakKMMU NpuUYMHaAMK Kpusm, sk naHgemis COVID-19 i noBHoMacliTabHe
BTOPrHeHHs. «MyseiHo-eBaKyaLliiHa» MoAeNnb OEMOHCTPYE aHTUKPWU30BE YNpPaBIliHHSA B My3eMHMX
ycTaHoBax i BWU3HA4a€eTbCA Ha OCHOBI e(EKTUBHOI KOMaHAW, caMoopraHisauii npauiBHWKIB Ta
nigepcTsi, MeHeIKMEeHTi KPU3OBMX KOMYHIKauin i perynsapHin cnisnpaui 3 MiKHapoAHUMU
opraHizauigsmu, BOMOHTepamu, [OoHopamu. «[anepenHo-6e3nekoBa» MoAenb  CTOCYETbCS
aHTUKPU30BOro YMpaBniHHA y BWUCTaBKOBMX MpOCTOpax XapkoBa, LLO OKPECMHETbLCA 3aBOsKu
BHYTpILLHIN 6e3nekosii NoniTvui i HasBHOCTI BMacHoro 6e3neyHoro NpocTopy, a TakoX AN sKoi
XapakTepHa akTvBHa Jigxutanisauis pecypcis. «HaykoBo-nonynspusaTopcbka» Mogernb CTOCyeETbCS
aHTMKPU30BOro YMNpaBriHHA Yy HAyKOBO-MPOCBITHULBLKMX LEHTPax 3 akLeHTOM Ha 3anyyeHHs rpaHTiB
Ta iHBECTULi Y PO3BUTOK TEXHIYHUX PO3POOOK, MPOMOLLi0 HAaYKWN Yy BULLLOMY HaBYaribHOMY 3aknagi.

MpobnemMn npouecy aHTUKPM3OBOro YynpaBniHHA Yy cdepi KynbTypu XapkoBa B YyMOBax
NnoBHOMacLITabHOro BTOPrHEHHS MOB’A3aHi 3 nporanvHamy eBakyauii KynbTYpHWX LiHHOCTEW,
MeXxaHi3Mu i 3acobu akoi 6 4YiTKO pernameHTyBanucs BULLMMMW OpraHamMun ynpaeniHHS; 3 AediuuTom
maTtepianbHNX, IHAHCOBMX i TEXHIYHWX PecypciB, WO YCKNagHWB ajanTtauilo yHKUIOHYBaHHS
3aknagie 4O YMOB BOEHHOrO CTaHy; 3 BIiACYTHICTIO CTpykTypu abo cyG’ekta 3 nocagoBummu
o6oB’A3kamMn onepaTMBHO pearyBaTu Ha CUTyaLilo KpM3W B yMOBAaX HEBM3HAYEHOCTi i 3AiNcHIoBaTh
aHTMKPU30BI 3ax0aM.

Ha ocHoBi npoBedeHOro iHTEpB'OBaHHA Ta aHKETHOrO OMUTYBAHHS KEPIBHWKIB KyNbTYPHUX
iHCTUTYLi XapKoBa MW BU3HA4YUNK, WO GiNbLUICTb i3 HUX NMPOAOBXWUMIM NMPOEKTHY OiANbHICTb, NpoTe
LbOMY CMPUSAIIO came MOELHAHHST OI4KETHOro (hiHAHCYBaHHSI i JONMOMOMM MiXXKHAapOAHMX OpraHisadii
Ta foHopie. OpraHy BUKOHaBYOi Bnaau B yNpasniHHI KpU30H NPOAEMOHCTPYBanM pi3Hy BKIHOYEHICTb
B Npobnemu KynbTypHUX iHCTWUTYLiN. Binbl MO3WTUBHWIA CuEHapi CTOCYETbCA YHIBEPCUTETCHKUX
My3€eiB i ranepen, ski Manu KagpoBi Ta MaTepianbHO-TEXHIYHI pecypcu Ans MPOAOBXEHHS, abo
LUBMAKOrO BIiAHOBIEHHS CBOEi AiANbHOCTI B YMOBaXx Kpuau, Yy TOMY uYuChi 3aBAskv cTabinbHOMy
hiHaHcyBaHHIO MiHicTepcTBa OCBITH | HAykn YKpaiHu.

3 TOYkM 30py ynpaeniHHA BaromMy porb Y MiATPUMLUI XWUTTEAIANbHOCTI KYNbTYPHUX iHCTUTYLINA
XapkoBa Ta eBakyalii KynbTypHUX LiHHOCTEN BigirpaBanu wTaTHi NpauiBHUKX 3aknagy (My3eiHuKM,
Oyxrantepu, OXOPOHLUi), siki NPOAEMOHCTPYBanNM BaXNMBICTb KOMaHOHOI poboTu, Hanpuknag Toai,
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KONMW KepiBHUK MaB OOMEXeHWA [OOCTyn OO0 NpUAHATTS pilleHb, abo Buwa agmiHicTpaTuBHA
CTPYKTypa He BigpearyBana Ha 3anuT.

HesBaxatoun Ha NO3UTUBHUI CLEHapin ynpaBniHHA YHIBEPCUTETCEKUMWN MYy3eaMU, ranepesamm i
NPOCBITHULBKUMU LEeHTpamK, K NianopsaKoBYOTLCA XapKiBCbKOMY HaLioOHanbHOMY YHiBepcuTeTy
imeHi B. H. KapasiHa, W0 onepaTvBHO pearyBaB Ha BWKIUKM BOEHHOrO 4acy, CbOrofgHi cdepa
KynbTypn YkpaiHn notpebye po3pobKuM aHTUKPU3OBMX MEXaHI3MIB y Pi3HUX HanpsMKax AisarnbHOCTI
KyNbTYPHUX iHCTUTYLIiN, SK, Hanpyknag: KkopnopaTvBHa PecTpyKTypu3auis 3 BpaxyBaHHAM 3aBAaHb,
NoB’A3aHuKX i3 3axo4ammn NPEeBEHTUBHOTO i HAA3BMYaANHOTO KPU3OBOIO MEHEMKMEHTY; PaHOPEN3NHT i
(hiHaHCOBa noniTvka 3i CTBOPEHHSAM THYYKOi CUCTEMMW 3any4YeHHs! KOLUTIB KyfbTYPHO iHCTUTYLIELD;
Aiopkutanisauis KynbTYpPHUX NPOAYKTIB | OB’€KTiB KyNbTYpHOI CNapluMHW; NpoMouis AisnbHOCTI
KyNbTYPHOT IHCTUTYLT.
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YNPABNIHHA MYHILUNANBHOI 3EMEJNIbHOIO BITACHICTIO B YKPAIHI:
NPOBJIEMU TA LUNAXU IX BUPILLUEHHA

Y cTatTi po3rnsgaloTbes NpobrnemMu ynpaeniHHA MyHILUMNAnbHOK 3eMENbHOK BRACHICTIO B YKpaiHi.
HaronoweHo Ha HeobXigHOCTI B MPOBEAEHHI cUcCTeMaTM4HOI poboTn 3 onTUMi3auii NpoLeciB ynpaBniHHA AaHO
KaTeropieto BNacHOCTi 3 MeToo 3abe3neyeHHs edpeKTVBHOrO BUKOPUCTAHHSA 3eMeNlbHUX PecypciB Ta 36inbLUeHHs
iHBECTULIN y perioHanbHWN PO3BUTOK. PO3rnsHYTO OCHOBHI acnekt npouecy iMnnemMeHTauii HauioHanbHOro
MeXaHi3My 3eMIeKOPUCTYBaHHS B 3aranbHy CUCTEMY YMpaBMiHHS 3eMenbHUMKW pecypcamun. ABTOpammu
3a3HayeHo, IO OAHIE0 3 OCHOBHMX MPOGneM ynpaBniHHA MYyHILMNANbHOK 3eMENbHOK BIACHICTIO B YKpaiHi €
He[oCKOHanMCTb HOPMaTMBHO-MPABOBOrO PerynoBaHHSA Yy Ui cdepi. Takox AoBeAeHO, WO HOpMaTUBHE NpaBoBe
peryrnoBaHHsi ynpasniHHS MYHILMNAanbHOK 3€MENbHO BIIACHICTIO € PO3PI3HEHUM | HECUCTEMHUM, i, IK HAcnigoK,
BMHVKaIOTb CYMEepPeyvHOCTi MiX [AepXaBHUM i perioHanbHNUM 3aKOHOAABCTBOM, HEMae YiTKOCTI Yy BU3HAYEHHi
NMOBHOBaXeHb Pi3HMX pPIiBHIB Bragn. Y cTatTi NiOKPeCcnioeTbCs BiACYTHICTb €OUHOI  KOHUENUii pO3BUTKY
MyHiLUMNanbHOI 3eMenbHOI BMacHOCTI Ha HauioHanbHOMy piBHi. OcobnvBui akueHT Oyno 3pobrneHo Ha
HeobXiaHOCTi PO3pO6KM KOMMNIEKCHNX HOPMAaTUBHO-NPaBOBMX akTiB, AKi 6 yHidikyBanu YMHHe 3aKOHOAABCTBO Ta
nepepbadanu viTky cuctemy npasun i npoueayp. OkpecneHo npobnemy cknagHoOCTi npouecy HabyTTa npaB Ha
3eMnio Pi3MYHUMU Ta pUANYHUMK ocobamu. Takox BKkazaHO Ha HeedeKTUBHICTb MEexaHi3MiB, SKi perynorTb
BMKOPVCTaHHA 3eMenb MyHIUMManbHOi BMacHOCTI, LU0 CTBOPIOE PU3NKM HaAMIPHUX OOMKETHUX BUTpaT Ta
NOpYLLUEHHS NpaB rpoMasiH i lopuandHUX ocib Ha KOpUCTYBaHHSA LUMMK 3eMnsiMu. FK pesynbTaTt, HarofoweHo Ha
HeobxigHOCTi po3pobku €auHOI Ta CUCTEMHOI MoZeni HOpPMaTMBHOTO MPaBOBOrO PerysroBaHHSA YyrnpaBiHHSA
3eMnAMM MyHiLMNanbHOI BNacHocTi B YKpaiHi, ska gacTb 3mory 3abe3neuntn edekTUBHIlLE BUKOPUCTaHHS 1
OXOPOHY LMX 3eMerb.

KnioyoBi crnoBa: MyHiuunanbHe ynpaBniHHA, BRacHiCTb Ha 3eMIio, 3eMeribHe 3aKOHOA4AaBCTBO, O6ir
3emMenb, KaTeropii 3emenb.

JEL Classification: K11, K23, 013,Q15, Q24, R14, R52.

MoctaHoBKa npobnemn. B cyyacHux ymoBax HauioHanbHa cucTema  ynpaBsrliHHSA
3eMIEeKOPMCTYBaHHAM nepexvBae npouec TpaHcdopmadii. OcKinbkn Ha CbOrogHi BNPOBaKEHHSA
Takoi CUCTEMM EKOHOMIYHUX BiAHOCKH Y HaALiOHANbHOMY KOHTEKCTi € HOBOBBEOEHHSM, BCi BigNoOBigHI
3MiHM  3[4IACHIOIOTBCS  Ha  MNepeBaXxHO  HEeCcBIOOMOMY  iHTYITMUBHOMY  piBHi, Ha  OCHOBI
HecUcTemMaTM30BaHUX AaHuX i NWlle HEBENWKOro AO0CBiAy ynpaBniHHs. Lls cuctema He BpaxoBye
HanNeXHUM YMHOM LINPLLI perioHanbHi, eKOHOMIKO-coLianbHi Ta €eKONOriYHi MUTaHHA B MNPOLUECi
NPUIHATTA pieHb. ToMy icHye noTpeba B po3pobui CTPyKTypOoBaHOi, paLioHarnbHOoi Ta iHTerpoBaHoi
CUCTEMU YNpaBsriHHA 3eMernbHMMU pecypcaMu 3 BpaxyBaHHAM iHHOBAUIMHWX TexXHonorin Ta
3eMernbHUX iH(POpPMaLIiHUX CUCTEM Ha TNi CNpaBeAnMBMUX EKOHOMIYHMX BUMOr. Taki cuctemmu
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ynpaBniHHA Hapasi epeKTUBHO 3aCTOCOBYIOTLCA B psAAi kpaiH (Hanpuknag, y HinepnaHgax, CiHranypi
Ta LBsedii).

MyHiunnanbHi perioHanbHi YCTaHOBM 30CEpeXytoTb 3HA4yHY 4acTUHY BMACHOCTI 3 BENUKUM
MoTEeHLianoM [Ans BUPILWEHHS colianbHO-eKOHOMIYHMX npobrnem rpomagun, a Bnaja HagineHa
NMOBHOBAaXEHHAMW pO3po6nATU  perioHanbHy €KOHOMiYHY MOMiTMKY, $ka peanidye BiOHOCUHMU
BNACcHOCTI, OpiEHTOBaHi Ha iHTepecu MicueBoi rpomagn. Y UbOMY acnekTi ynpasniHHA
MYHILMNANbHOK 3eMernbHOK BMACHICTIO € OOHUM i3 HaBaXNUBILLMX acnekTiB perioHanbHOro
po3BUTKY B YKpaiHi. OgHak, He3Baxkaloum Ha 3HauHi 3ycunns Bnaauv 3 perynioBaHHs Uiei cdepu, Bce
we icHye 6e3niy npobnem, fki ycKnagHwWTb edEKTVBHE BUKOPUCTAHHA | PO3NOPAOXEHHS
3emenbHUMK pecypcamn. OfHielo 3 HUX € BIACYTHICTb YiTKOI 3akoHodaB4oi 6a3v Ansa ynpaeniHHA
MYHiLMnansHuMy 3emnamn. Hessaxaroum Ha Te, WO 3eMenbHe 3aKOHOA4aBCTBO Perynioe BiAHOCHHMW,
MoB’A3aHi 3 NPaBOM BMACHOCTI Ha 3eMII0, BOHO HE MICTUTb JOCTaTHBbO YiTKMX iHCTPYKLUi abo HopMm
On§a QisnsHOCTI opraHiB MicLLeBOro camoBpsaayBaHHS y Ui cdpepi. Lie npu3BoanTL A0 HENPaBOMIPHUX
[in 3 6oKy opraHiB ynpaBniHHA 3eMenbHUMUW pecypcamu Ta HeobrpyHToBaHUX ckapr 3 60Ky rpomaasiH
i BisHecy.

Y UbOMY KOHTEKCTi MUTaHHSA YNpaBniHHA MYHIiLUNanNbHOK 3EMEenbHOK BMACHICTIO B YKpaiHi
HabyBae Bce GinbLUOI aKTyanbHOCTI, 0COOMNMBO B YacCTWHI perynioBaHHs Ta NPaBOBOr0 KOHTPOMO 3a
yNpaBniHHAM MyHIUUNanbHUMKW 3eMAsiMM Bi4NOBIAHO OO YMHHOrO 3akoHoAaBCTBa. ICHye HaranbHa
notpeba y BU3Ha4YeHHI HedonikiB Ta cnabkux MiCLb y CUCTEMI yNpaBriHHA 3EMENbHUMK pecypcamu
MYHiUMnanbHOI BNAacHOCTI B YKpaiHi Ta MOXIMBUX LUNAXIB X YCYHEHHS.

AHani3 ocTtaHHix gocnigXeHb. [TMTaHHA ynpaBniHHA MyHILMNANbHOK 3eMernbHOK BACHICTIO
YKpaiHM aKTMBHO po3rnsifaeTbcs OaraTtbMa BiTYM3HAHMMMK HayKOBUSMMU. Y npausix yKpaiHCbKMX
aBTopiB (Jopow, MapTvH & HoBakoBcbka, 2021; MwuxarnnoBcbka, Katonuk & KosaneHnko, 2023)
nigKpecnioeTecst Npobnema HegoCTaTHLO ePEKTUBHOIO MPABOBOrO perynioBaHHA Uiei cdepn. BoHn
3a3HayaloTb, LWO PO3PI3HEHICTL Ta parMeHTapHiCTb YMHHUX HOPMAaTMBHO-MPABOBUX akTiB
npu3BoaNTL OO0 NAYTAHWHW Y KOMMNETEHUISX Pi3HMX PiBHIB BragW, a TakoX [0 BWHUKHEHHS
CynepeyHoCTeN MiX AepXaBHUMW Ta perioHanbHUMW 3akoHoAaBuYuMMW iHiuiatTuBamu. Ha aymky
O. baik, HeobXigHICTb 4iTKOi 3akoHogaByoi 6asn € neplovYeproBMM 3aBAaHHAM [Ofsi CTBOPEHHSI
CMCTEMHOrO NnigxoAy A0 ynpaeniHHA 3emenbHuMu pecypcamm (baik, 2020).

Mopi6Hi npobnemun BYeHi BiA3HavaloThb i B iHWKX kpaiHax. Tak, B gocnimkeHHi (Jlazapesa, Macb
& Bopucesuy, 2022) aBTOpu CTBEPAXYIOTb, WO e(EKTUBHE YNPaBMiHHA MYyHILMNAanbHOK 3eMrieto
BMMarae CTBOPEHHS €AMHWX MpPaBOBMX MeXaHi3MiB, L0 [AO3BOMATb ONTMMI3yBaTM npouecu
OTPUMaHHSA Ta BWKOPUCTAHHA 3€MerNbHUX PecypciB. Y LbOMY KOHTEKCTi MiAKPEeCneTbCs, WO B
BaraTboX EBPONENCLKUX KpaiHax PyHKLIOHYIOTb LeHTpanisoBaHi CUCTEMU YNPaBIiHHSA, LLO CNPUSA0Tb
Npo30opocTi Ta ePEKTUBHOCTI NPUNHATTSA pilleHb Y cdepi 3eMernbHOT NoNiTUKK.

Y poborti (Rajasekaran, Agarwal, Srivastava, & Yasinetska, 2020; MNMyueHtenno, Kocteubkun, &
Bpuk, 2022) ocobnuBa yBara npuainseTeca LuMcpoBi3auii npoueciB ynpaBniHHA 3eMenbHUMU
pecypcamu, Lo Aae 3MOry 3HU3WUTU agMiHicTpaTuBHI Bap’epu i NpuckopuTu Npouenypy BUAINEHHS
3eMenbHUX AinsHok. BogHovac, aBTopu pobit (KapniHcbkui, JlsweHko, & JlasopeHko, 2023; KpaBuyk
& TononbHuupkni, 2024) 3a3HavaloTb, WO ANA NPUAHATTS OO’€KTUBHMX piweHb Yy cdepi
peryrnioBaHHsa 3eMernbHUX BIAHOCWMH Ta e(EeKTVBHOrO ynpaBniHHA 3eMenbHMMU pecypcamm OpraHu
yrpaBriHHA 1 YyCi Cy0’ekTM 3emenbHMX BIiAHOCWH NOBWHHI OyTn 3abesneyeHi OOCTOBIpHOKW Ta
CBO€EYaCHOL0 iH(hopmMaLieto Npo CTaH 3eMenbHUX POHAIB Ta AUHAMIKY iX PO3BUTKY.

BukopucTaHHS TOYHOI Ta akTyanbHOi 6a3u gaHux B €OUMHOMY iHpopmauiiHoMy npocTtopi, Ae
BCS iH(hopmaLlist 4OCTYNHa B O4HOMY MicUi Ta MOCTINHO OHOBMOETLCSA, A03BoNSA€E Oinbl edeKkTUBHO
ynpaBnsATV 3eMeNbHUMWU pecypcamu, NiABULLUTY TOYHICTb OLIHKW CTaHy 3eMerb Ta NPOrHo3yBaHHS
NPOOYKTUBHOCTI, @ TaKOX LWBWMAKO BUSIBNSTU MpoOnemHi AOinsHku, siki noTpebyoTb 3axucty abo
3axoAiB 3 BigHoBneHHs (Bavrovska, 2022).

Bbarato HayKkoBUiB TakOX 30CEPEeXYITbCA Ha iHBECTULINHUX MOXIMBOCTAX 3eMenb
MYHiLuunaneHoi BnacHocTi. lMoTeHuian 3any4yeHHs iHBECTMUIM Y MyHiuunanbHi 3eMni 3 TOYKM 30py
pedopMyBaHHS HOpMaTuBHO-MpaBoBoi 6a3n gocnigxysas M. Kynunuy (2020). AsTop nigkpecnwms,
WO MporanuHM B YMHHOMY 3aKOHOLABCTBI CTPMMYIOTb IHBECTULiNHY aKTUBHICTb Ta OOMEXylTb
MOXINMBOCTI ANsi perioHanbHoro po3suTKy. 3acnyroBye Ha yBsary poborta (Radchenko, Tsvihun,
Yasinetska, & Budnyak, 2020), npucBsYeHa MNUTAHHIO IHBECTYBAHHS CiNbCbKOroCcnogapCbKoro
BMPOOHULITBA SIK BaXKNMBOro ApaviBepa (POpMyBaHHsi, pO3BUTKY i peanisauii noacbkoro kanitany i
HauioHanbHOI EKOHOMIKM 3aranom.
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AHanisytoun cutyadito B YkpaiHi, J1. Fpuwwko (2020) Bkasye Ha HeOOXIOHICTb CTBOPEHHSA €AUHOT
KOHUenuii po3BUTKY MYHiLMNanbHOI 3eMernbHOI BracHOCTi. ABTOp 3as3Havae, WO BiACYTHICTb
cTpaTeriyHoro nmigxoAy Ha HauioHanbHOMY PiBHI YHEMOXNMBIIOE eeKTMBHE BUpILLEHHA BaraTtbox
HaranbHux npobnem y uin cdepi. Ha noro AymMKy, 04HUM i3 BaXXNMBMX acrnekTiB Mae ctaTn po3pobka
KOMMMNEKCHNX HOPMAaTUBHO-MPaBOBMX akTiB, siki O iHTerpyBanu icHylodi 3akoHodaByi HOpMM Ta
nepenbayanu yiTKy cMctemy npaeun i npoLeayp Ans BCiX piBHIB BNaaw.

lMWTaHHS KOHTPOMI 3a BMKOPUCTAHHAM 3eMeflbHOI  BNacHOCTi OpraHamy  MicLeBoro
CcaMOoBpsAAYyBaHHA TaKOX He 3anuLumiocs nosa ysarot gocnigHukis. Astopu, |. BnaryH ta H. Cyayk
(2022), nigkpecnioloTb, WO B Cy4aCHUX yMOBaX HeAOCTaTHIN KOHTPOMb 32 BUKOPUCTAHHSAM 3eMenb
Npu3BOANTL [0 PU3NKIB MOPYLUEHHA NpaB rpomMagsH i lopuanyHuMx ocib i HeobrpyHTOoBaHMX BUTpaT
OrooKeTHMX KOLWTiB. BOHM HaronowyoTb Ha HEOBXiAHOCTI 3anpoBaXeHHS HOBUX YNPaBRiHCbKWX
3axofiB, ki 3abe3neyvyloTb NPO30PICTb Ta 3MEHLUYIOTb PU3MK KOPYNUii, Taknx SK aBTOMaTM30BaHi
CUCTEMU MOHITOPUHTY Ta LM POBI peeCcTpn 3eMeribHUX PecypcCiB.

TakMM YMHOM, BITYM3HAHI [AOCNIOHUKA CXOAATbCSA Ha AyMui, WO OCHOBHUM HanpsiMom
YOOCKOHAamNEeHHs YNpasriHHA MYHIUMNanbHOK 3eMeribHOK BRacHIiCTIo B YKpaiHi € nigBuULLEHHSA
e eKTMBHOCTI HOPMaTUBHO-NPaBOBOrO pEryrioBaHHsg, LeHTpanisauis npouecy ynpasriHHA Ta
nobyaoBa Cy4acHUX IHCTPYMEHTIB KOHTPOMO BUKOPUCTaHHAM 3EMENbHUX pecypciB.

MeTa po6oTu: aHarni3 OCHOBHMX NpobrnemM ynpasniHHS MyHILMNanbHOK 3eMENbHO BRACHICTIO
B YKpaiHi, a Takox obrpyHTyBaHHS HEOOXiAHOCTI CTBOPEHHSA €AMHOI CUCTEMHOI MoAeni HOpMaTUBHO-
NpaBOBOro PerynitoBaHHs A1 NOKPALLEHHS BUKOPUCTAHHSI 1 OXOPOHU LMX 3EMENb.

MeToponoria  OOCNIOKEHHS T'PYHTYETbCA HA BMBYEHHI YMHHOTO HOPMAaTMBHO-MPAaBOBOrO
peryntoBaHHs B cdpepi ynpaBniHHA MyHiLUMNanbHO 3eMernbHOK BACHICTIO, aHanisi cynepeyHocTen
MK HauioHanbHMM | MiCLUEeBMM 3aKOHOAABCTBOM, OLUiHLUI iCHYIOUYMX MeXaHi3MiB KOHTpOnio Ta
npoueayp HabyTTa npaB Ha 3emnio. BukopucTaHo 3aranbHOHayKOBi MeToAM aHanisy, CMHTe3y Ta
y3ararnbHEeHHs.

OcHOBHi pe3ynbTaTu pocnigkeHHA. [lpouec iMnnemeHTauil HauiOHaNbHOrO MexaHi3my
3eMIEeKOPUCTYBaHHA B 3ararnbHy CUCTEMY YMNpaBfiHHA 3eMENbHUMU pecypcamMu BKYAE HU3KY
acnekTiB:

- (hopMynOBaHHA KOHUEMNUIN Ta 3aranbHUX cTpaTerin 3eMNeKkopucTyBaHHS;

- NiOBULLEHHS 3HAYEHHs 3eMenb Ans HauioHanbHOI NpogoBoNbYoi 6e3nekn Ta eKOHOMIYHOro
PO3BUTKY Ta MiACUIEHHS X poni sk 3acoby BMPOGHMLITBA;

- BperynioBaHHs TpaHcopMaLii 3eMernbHUX BiAHOCKH KpaiHM 3 ypaxyBaHHSIM TOrO, L0 3eMNis —
00’eKT npaBa BNACHOCTI 1 iHLNX PeYoBMX MpaB Ha 3emsto, 06’EKTOM MpaBa BriacHOCTI Ta 06’€KTOM
puHKOBOrO 06iry;

- 3[iCHEHHA EKOHOMIKO-(DYHKLOHanbHOrO 30HYBaHHA TEpWUTOPii paloHy 3 BCTaHOBIEHHAM
CTPYKTYPHUX CMiBBIOHOWEHb 3EMEenbHUX Yrigb y po3pi3i perioHiB i BMPOOHUYMX KOMMIEKCIB,
agMiHICTpaTUBHO-TEPUTOPIANbHUX OOUHULE Ta 3EMIIEKOPUCTYBaYIB;

— OOCSATHEHHA KOHconigauii 3eMernbHUX AOINSHOK Ta CTBOPEHHS TepuTopianbHUX YMOB AnS
NnoninweHHs X BWKOPUCTaHHSA LWNsAXoM 3abe3nedveHHs ix 30epexeHHss Ta 3anyyeHHs [0
CiNbCbKOrocnoaapcbkoro BUpOOHNLITBA;

- 3abe3neyeHHss HanbinbL NOBHOrO, €KOMoriYHo 6e3nevyHoro Ta eeKTUBHOro, BUKOPWUCTaHHSA
BCiX 3eMenb, NpuaaTHNX Ans BegeHHS npubyTKOBOro BUPOOHMLTBA;

- PEKynbTMBaLis NOPYLUEHWX i AerpagoBaHuX 3emenb Ta iX NpuaaTHICTb Ans nNpubyTKOBOro
BUPOGHNLTBA;

- nepexii OO €EKONoro-eKOHOMIYHMX MigXoAiB o4O YNpaBmniHHA 3eMenbHMMU  pecypcammu
TEpUTOPIN; eKonorizauis 3eMnekopucTyBaHHS;

- NigBULLEHHS EKOHOMIYHOI, couianbHOiI Ta eKonoriyHol edeKTUBHOCTI 3eMMeKopuUCTyBaHHSA
LWMAXOM  BMPOBAa[KEHHS  HayKoBO OOIrpyHTOBaHMX Ta  afanTUMBHO-NaHAWAaTHUX  CUCTEM
3emnepobcTBa;

- 3aNpoBaKEHHS [OepXXaBHOI MNIATPUMKM ONA  CiNbCbKOTOCMOAAPCBbKMX OpraHi3aui, ki
BMPOBaAXyTb 3ax0AM 3 NiABULLEHHS €dEeKTMBHOCTI 3eMIEeKOPUCTYBaHHA Ta MOKPALLEHHS SKOCTI
3emernb;

- 3aKOHOZABYe 3aKpIiNneHHs EKOHOMIYHOTO CTMMYMIOBAHHA B KOHTEKCTi  palioHanbHOro
BMKOPUCTaHHSI 1 OXOPOHU 3eMerb.

Ons edpekTmBHOI peanisauii uux 3axoniB HeobXigHO Ha 3aKOHOAABYOMY PiBHI KOHKpETU3yBaTu
Ta iHTerpyBaTy BCi eTanu nnaHyBaHHS pauioHanbHOro BUKOPUCTAHHSA Ta OXOPOHM 3eMenb. [naH mae
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Ha MeTi po3pobuTn Ta iHTerpyBaTy BiANOBIAHI BUMOIM B LIbOMY BifHOLLUEHHI, 3rigHO 3 sikuMu OyayTb
BCTaAHOBIEHI NpaBuna 3eMreycTporo B Mexax NeBHUX TepUTOpianbHUX 30H, a TaKOX 3aJeKapoBaHi
NMOMOXEHHS LLIOAO BUKOPUCTaHHSA Ta MOXINMBOI 3MiHM Lmnx npasun (Mpeluyk, 2023).

Y UbOMYy KOHTEKCTIi Ha CbOrOAHi 3anuIIaeTbCA akTyanbHOK npobrnemaTtuka ynpaeniHHA
MYHILUMNanbLHOIO 3eMeNnbHOK BriacHicTio. Micuesi opraHuM Bragu He 3aeBxau MalTb MOXIUBICTb
MOBHOLIHHO KOHTPOJSIOBaT! BUKOPUCTAHHA 3eMIi Ta 3axvLiaTi ii Bigd HE3aKOHHUX Al TpeTix ocib. Ak
HacnifokK, MOPYLUEHHS NPaB Ha 3eMII0 CTaloTb MOLUMPEHNM SABULLIEM.

OpHieto 3 npobnem, Hanpuknag, € Te, Wo barato 3emMenbHUX AiNgHok nepebyBatoTb B opeHai y
rpoMagsH Ta opraHisaui. Taky 3emrio BaXKO KOHTPOMOBaTW, OCKifbKM opeHaapi mMaioTb npaso
po3nopsaaXatucs Hew camocTinHo. Lle moxe npmsBecTy OO HE3akOHHOro BMKOpUCTaHHA abo
npogaxy 3emni (MaxwygoB & BauweHko, 2022). IHwow npobnemow € HegocKoHanicTb
3aKkoHoAaBCcTBa Yy cdepi 3eMernbHUX BiQHOCUH. Pi3Hi HOpMK perynioBaHHSA CTBOPIOKOTL CYNepeyHOoCTi
Ta yCKNafHTb BUKOHAHHSA NPaBwWIi i BUMOT 040 BUKOPUCTAHHS MYHiLunansHoi 3emii.

OTxe, HeobOXiOHO MPOBECTU HWU3KY 3MiH Yy 3aKOHOAABCTBI ONSA NiABWLLEHHS edEKTUBHOCTI
yMpaBriHHSA MYHILMNanbHOI 3eMenbHOo BnacHicTio. Le mawTb OyTu 3MmiHW, WO [agyTb 3mory
3a6e3neynTn KOHTPOMb 3a BMKOPUCTaHHAM 3eMri Ta il 3aXMCTOM Bif HE3aKOHHWX A 3 BOKy TpeTix
oci6. Takox cnig nocunuTy pUanMYHY 6asy Ana nonepeakeHHs Kopynuii Nig Yac BUPILLEHHS NUTaHb,
NOB’A3aHKX i3 MyHILMManbHOK 3eMelo.

CyyacHuin cTaH ynpaBniHHA MYHILUMMNANbHOK 3eMEeNbHOK BNACHICTIO B YKpaiHi CnpuyvHse
ceprosHi Npobnemu, ki He TiNbKM YCKNaQHIOTbL pearnisauito iHBECTULIMHNX MPOEKTIB i PO3BUTOK
TEpUTOpIN, a W BNNUBAKOTb Ha SAKICTb XWUTTA rpoMaasH. Hanpuknag, HepocTaTHS e(eKkTUBHICTb
yrnpaBniHHS MyHiumMnanbHol 3emneto (IHCTpymMeHTW ynpaBniHHA MaWHOM KOMYHarbHOi BNAaCHOCTI
TepuTopianbHoi rpomaan, 2020). 3aebinblworo ynpaeniHHA MyHiLMNanbHOK 3eMIel 3AiNCHIETLCA
6e3 HanexHoro KOHTponio 3 GOKy opraHiB MiCLEBOro CaMoBpsdyBaHHA Ta rpomMafsH, LWO 4acTo
np13BOaNTL OO HENPaBOMIPHOrO BUKOPUCTAHHA 3eMEeNbHUX AiNAHOK, MOPYLUEHHSI NpaB BMACHUKIB i
opeHaapis (Muxannoscbka, 2023). Kno4yosi npobnemun ynpasniHHA MYyHILMNAnNbHOK 3eMerbHO
BMAcCHICTIO B YKpaiHi BUCBITNEHO Ha PUCYHKY 1.

(
CKIaHOINI B OTPHMAaHHI iHpopMAarii
IIPO 3eMeNbHI JUTAHKH
MYHIIUIIATEHOT BIACHOCTI

IV OaraThOX BHIA/KAX 1H(OPMAIIIA PO BLIBHI 00 BTOPHHHI
MYHIIHITATEH] 3eMTi BiACYTHA Ha o(iliifHIX BeG-caliTax OpraHiB
MICIIEBOTO CAMOBPAIYBAHHA, IO YCKIATHIOE MOMIYK MOTEHIIHHAX
1HBECTOPIB Ta MIANPHEMIIIB.

b HerrocTaTHRO IIPO30pi TIPOIEYPH T1iT Yac YKIaTAHHA JOTOBOPIB
OpEH/TH, HAABHICTh "TIHROBHX" YTOJI 1 HENPO30PHX MEXaHI3MIB
PO3MOALTY 3eMeTbHAX ALTAHOK NPH3BOAATE 10 KOPYMIHIX cXeM i
BIPATH JOXOJIB GIOTKETY

BHcOKHIT CTYMiHb KOPYIIIii B
VIPABIiHHI MYHIITHIATEHOIO
3eMeNBHOI0 BIACHICTIO

BifcyTHICTE €THHOL Aep/KaBHOT bV 3B'A3KY 3 BLACYTHICTIO YITKOTO PEIYIFOBAHHA TA KOOPIHHALII it
IOJITHKH 3 VIPABTIHHA OpraHiB MiCIIEBOTO CAMOBPAIYBAHHA, BHHHKAKOTH PO3OLKHOCTI B
MYHIITHIATEHO 3eMeNEHOK M/X0/(aX 10 BUKOPHCTAHHA 3EMTI, MO YCKTA/IHIOE IRBECTHIIHHIH
BIACHICTIO KIIMaT 1 PO3BHTOK TEPHTOPIH

b UacTo rpoMajifiHH Ta IPe/CTABHHKH O13HeCy He3aKOHHO
BHKOPHCTOBYIOTD ALIAHKH KOMYHAIBHOI 3eMii Ge3 BiAMOBIIHHX

. IOKyMeHTiB. Jleramizanis Takmx 06'eKTiB MoKe OYTH MOB'A3aHa 3

3EMENBHHX ILLAHOK J0JATKOBHMH BHTPATAME UL MichbKoi a0 paitoRHoi aqMigicTpamii

[poneMu Teratizarii He3aKOHHO
BHKOPHCTOBYBAHHX MYHIIHITATBHIX

NN NN

\
Puc. 1. KnioyoBi npo6nemu ynpaBniHHA MyHiLMnanbHOO 3eMeNnbHOK BNacHicTio B YKpaiHi
Fig.1. Fig.1. Key problems of municipal land property management in Ukraine

Lxepeno: cknadeHo asmopamu 3a (Muxalinosceka, 2023; bprowkosa & TumoweHko, 2023)

Ons BupileHHss Npobnem ynpaBniHHS MyHILMNanbHOK 3eMEerNbHOK BRAcHICTIO HeobxiaHa
cepiosHoi yBara 3 6oky aepxasu i cycninectBa (Decentralization, 2022). Ha Haw nornsaa, noTpibHo
po3pobnAT  egEKTUBHI  IHCTPYMEHTM KOHTPOJ0 3a BUKOPUCTAHHAM  MYHiLMNanbHOI  3emii,
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npoBoauTy poboTu 3 neranisauii 4iNsAHOK, WO HE3aKOHHO BMKOPUCTOBYIOTLCS, i CTBOPHOBATU €4UHY
AepXxaBHy MONiTUKY B Ui cdepi (Tabn. 1).

Tabnuys 1 — MeToAWYHI nigxoan A0 BUPILLEHHA Npo6neM ynpaBriHHA MYHiLMNanbHOO
3eMeNibHOK BracHicTio
Table 1 — Methodical approaches to solving problems of municipal land property management

[Npono3auuis

KopoTka xapaktepucTuka

CTBOpeHHs eaunHOi 6a3n gaHux npo
3eMenbHi AiNsHKM MyHiumMnanbHoi
BIACHOCTI Ta ix cTaTtyc

Basa gaHux NoBMHHa MICTUTU iHCbopMaLiito NPO BifbHI Ta
3aNHATI 3eMernbHi OiNsHKW, opeHaapiB, BNAcHUKIB Ta
npaBoBui cTaTyc 06’EKTIB HEPYXOMOCTI Ha UMX AinsHKax

MocuneHHs KoHTponto 3 oKy
rPOMaZsiHCLKOro CycninbcTea 3a
BWKOPWCTaHHAM MYHiUMNanbHoi 3emni

Po3B1TOK iHCTPYMEHTIB cniBy4acTi rpomMagsH y npoweci
ynpaBsniHHSA, Takux sk Ny6niYHi CnyxaHHSA Ta CTBOPEHHS
Jopagyvx opraHiB Npu MyHiumnanitetax

Po3BunTOK edpeKTMBHOro MexaHiamy

MigBMLEHHA Npo30pOoCTi Npoueayp YKnageHHs 4oroBopis
opeHau, 3abe3neyeHHst LUIMPOKOro AoCTyny Ao iHpopMaldii,

B6opoTLOKM 3 Kopynuieto B ynpaBriiHHi

. . npoBeaeHHs perynsapHuUX NepeBipok Ha BiAMNOBIOHICTb
MYHiUMNanbHOK 3eMerbHO BMACHICTIO poBEA perynsp pesIp A A

3aKOHOOaBCTBY

CTBOPEHHSI EAMHOrO HOPMAaTUBHO-NPABOBOTO aKTy, KU
BM3HaYaTMMe NPUHLUMNKU BUKOPUCTAHHA MYHiLMNanbHoi
3eMri, Npoueaypu yknageHHs JOroBopiB opeHau 1a
npogaxy 3eMernbHUX AiNsHOK

Po3pobka egnHoi gep)xaBHOI NONITUKK 3
ynpaeniHHS MyHILUNanbHOK 3€MENbHO
BIIACHICTIO

Po3BuTOK Nporpam KOMMEKCHOro OBCTEXEHHS TEPUTOPIN,
KameparnbHa Ta BMi3Ha nepesipka BUKOPUCTAHHSA 3eMernb,
CTBOPEHHS YMOB AnA neranisadii 06’ekTiB HEPyXOMOCTi Ha
LMX OinsiHKax

MocuneHHs poboTn 3 neranisauii
HEe3aKoOHHO BUKOPUCTOBYBaHUX
MYHiUMnanbHUX 3eMesibHUX QinsiHOK

[xepeno: cknadeHo asmopamu

Motpeba B edeKkTBHOMY yMnpaBniHHI MYHILMMNANbLHOK 3EMENbHOK BIIACHICTIO B YKpaiHi
BM3HayeHa Bxe Garato pokiB. OgHak, He3BaXKaluM Ha BCi 3ycunns gepxasBu Ta MyHiuMnaniteTis,
CnpsiMOBaHi Ha nMigBMLLIEHHA e@eKTMBHOCTI LbOro mnpouecy, AepxaBHa cuctema ynpasniHHA
MYHILMMNanNbHOK 3eMENbHOI BNACHICTIO Mae HU3KY HeAonikiB Ta cnabkux micub (Tabn. 2).

[MponoHyemo 3axoau Ans NigBULLEHHS ePEeKTUBHOCTI Liel CUCTEMU:

- CTBOPEHHS €AMHOI CMCTEMW peecTpalii Ta 0bniky 3eMenbHUX JiNAHOK;

- MOCUIEHHSI NPaBOBOrO 3aXMUCTy NPaB Ha 3eMITH;

- cuctemartmaadis iHpopmalii, JOKYMEHTIB Npo CTaH i BUKOPWUCTaHHSA 3eMenb, 3abe3neyeHHs
BiNbHOro AocTtyny Ao iHdopmaLii Npo 3emni MyHiuMnansHOI BNacHOCTi;

- BCTQHOBIEHHSA TEHAEHLIN AMHaMIKN CTaHy, CTPYKTYpU Ta po3noAiny 3emens;

- BU3HAYeHHs OOMexeHb Ha rocnogapCbKy [AisNbHICTb, BU3HAYEHHsSI CNPsIMOBAHOCTI Ta
O03BOJIEHOI iIHTEHCUBHOCTI 3€MJIEKOPUCTYBAHHS;

- BU3HAYEHHS ePeKTUBHOCTI BUKOPUCTaHHS 3eMenb MyHiuunanbHOI BNAacHOCTI;

- BU3HAYEHHS 3eMENbHUX AiNSHOK, NPU3HAYeHUX AN pPO3MilleHHs 06’eKTiB HEepyXoMOCTi Yy
Bi4NOBIAHOCTI 4O AepXXaBHUX Nporpam, iHBECTULIMHMX NPOEKTIB, a TaKoX ANS NPOoAaxy 3 ayKLioHIB;

- OUiHKa NPUPOAHUX, EKOHOMIYHWX, eKOMOriYHMX, AemorpadiyHmx Ta iHWWX YMOB, Xapaktepy
HaceneHux NyHKTIB, 3eMeNbHUX PecypciB Ta EKOHOMIYHOrO NoTeHUiany;

- OLjiHKa HeobXigHOCTI Ta MoTeHuUiany 3MiH B iCHYIOYOMY 3€MINEKOPUCTYBaHHI;

- MigrotoBka nNPOMO3wLin LWoAO0 paudioHanizauii  (yAOCKOHAneHHs) MeX agMiHiCTpaTUBHO-
TepuTopianbHOT OANHWL;

- po3pobka Ta OOrpyHTyBaHHS MNPOMO3ULIN Ta 3axofiB, CMNPSAMOBAHWX HA MNiOBULLEHHS
e(eKTUBHOCTI BUKOPUCTAHHS CiNbCbKOroCnoAapCbkux 3eMerb, YOOCKOHaNeHHs nicorocnogapchbkoro
3€MIIEKOPUCTYBAHHS, OXOPOHY Ta BiAHOBMEHHS NPUPOAHMX KOMMMEKCiB, (hOpMyBaHHsSI MPUPOLHOIo
Kapkacy, TepuTopianbHUN PO3BUTOK HAaCENEeHUX MYHKTIB Ta OCHOBHOI iHPPaCTPyKTypu;

- BU3Ha4eHHss 06’ekTiB Ta obcariB  nepeposnoginy 3emenb 3  iX  YHKUiOHaNbHOK
andepeHuiadieto, 06’ekTiB Ta 06cariB TpaHcopMaLlii 3eMenb, X NOMIMNWEHHsSI Ta OXOPOHY;

- PO3MILLIEHHS 30H Ta TePUTOPIW 3i cnewianbHUMY YMOBaMU 3€MITEKOPUCTYBaHHS;

- pO3pOBNEHHS MEXaHI3MIB CTUMYMOBaHHA €(PEKTUBHOIO 3€MIIEKOPUCTYBaHHS.

- NiABULLEHHSA ePEeKTUBHOCTI yNpaBniHHSA BUKOPUCTAHHAM 3eMernbHUX AiNsHOK.
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Tabnuuysi 2 — OCHOBHI NPUYNHU HU3bKOI €(PEeKTUBHOCTIi CUCTEMU YyNpaBriHHA MYHIiLMNanbLHOIO
3eMenbHOI BMACHICTIO B YKpaiHi
Table 2 — The main reasons for the low efficiency of the municipal land property management
system in Ukraine

Mpobnema KopoTka xapaktepucTtumka

KoxeH MyHiumnanitTeT Beae BNacH1M obnik, Lo Moxe
NpU3BOAMTM OO NOMUIIOK i Ay6rnoBaHHSA AaHMX,
YCKMaaHIYM KOHTPOSb 32 BUKOPUCTAHHSIM 3eMefb

BigcyTHicTb eamHoi cuctemun peectpadii
Ta 0bniKy 3eMenbHUX QinsHoK

Konigii 3akoHogaBCcTBa Npu3BOAsATb 40 OCKapXeHb Nnpas
MYHILMNaniTEeTIB iHLMMW CTPYKTYpaMu, LLO 3aTsarye npowec
BMPILLEHHS KOHMNIKTIB

JlakyHu i konisii B HOpMaTMBHO-NPaBOBUX
akTax y cdepi 3eMneKkopucTyBaHHs

BigcyTHicTb BiANOBIAHNX pecypciB ANst KOHTPOIO Ta
Hu3bka ePeKTUBHICTb CUCTEMM KOHTPOMNIO | MPUTSAHEHHS 4O BiANOBIAANBHOCTI 3a NOPYLUEHHS YMOB
32 BUKOPUCTAHHAM 3eMenbHUX AiNsHOK BMKOPWCTaHHS 3eMerb, WO NpM3BOAUTL A0 HE3AKOHHOIO
BMKOPWCTaHHS QiNsHOK

[aHi Npo 06’eKTM HEPYXOMOCTi 4acTo HegoCTyMNHi abo He
ny6niyHi, WO yCKNagHoe 3anyyYeHHs! iHBeCTOopIB i pO3BMTOK
perioHanbHOI EKOHOMIKM

Ob6mexeHicTb focTyny Ao iHdopMaLii npo
MyHiuuMnansHy 3eMerbHy BnacHicTb

Hemae mexaHi3amiB 3a0X04EeHHS1 akTUBHOIO Ta
e(PeKTUBHOIO BUKOPUCTAHHS 3eMerb, Lo NPU3BOAUTb A0
HEBUKOPUCTaHUX abo HeedhEKTUBHO BUKOPUCTAHUX iNSAHOK

BioCyTHICTb MeXaHi3MiB CTUMYNIOBAHHS
e(heKTUBHOIO BUKOPUCTAHHS 3eMerb

Ihxepeno: cknadeHo asmopamu 3a (Muxatinoscska, Kamonuk & KosaneHko, 2023; 'yHbko, 2022)

3Baxalounm Ha Te, WO YNPaBniHHA MYHILMNANbHOK 3EMEenbHOK BRNACHICTIO B YKpaiHi
XapakTepu3yeTbCc HeeEKTUBHUM AEPXKABHUM KOHTPOSEM 33 BUKOPUCTAHHAM 3eMeNbHUX AiNAHOK,
BiJCYTHICTIO eauHOI 6a3n JaHMX NpO HasABHICTb Ta CTaH MYHiUMNanbHUX 3eMefb, a TakoX HU3bKUM
piBHEM iHTerpauii pisHux opraHis, BignosiganbHWX 3a ynNpaeniHHA Lieto kaTeropieto maviHa (TpeTak &
Kaninoc, 2021), a TakoX BpaxoBYK4YM CKMaAHICTb BUPILLEHHS LUX npobrnemM, My nNpornoHyeMo m’ATb
NOTEHLiNHUX PilLeHb.

Mepwe — cTBOPUTU €QuHUIA NopTan 3 ynpasniHHA MyHILMNanbHOK 3eMeNbHO BracHicTio. Lle
[03BONUTL iHTerpyBaTu iHpopMaLito Big yCix opraHis, BignoBiganbHUX 3a ynpasniHHA 3eMeNbHUMU
pecypcamu, Ta HagacTb KopucTyBavam Nocnyr WBWMAKUMA AOCTYN A0 HeobXxigHnx aaHux. Llev noptan
Ma€e MICTUTK iHpOpMaLl0 MPO HasiBHICTb Ta CTaTyC 3eMernbHUX AINAHOK, MNpPaBoOBi akTW, LWO
BM3HA4YalOTb NPaABO KOPUCTYBAHHSI KOMYHAINbHMMMW 3€MISIMU, @ TAKOX TEXHOIOTI0 BUKOPUCTaHHS LINX
OiNSHOK.

[Opyre piweHHa nonsarae B Tomy, WO6 (DakTUYHO 3AIMCHIOBATM CUCTEMATUYHY MeEpeBipKy Ta
KOHTPONb 33 BUKOPWUCTAHHAM 3eMefNbHUX JAiNAHOK Yy MyHiuMnanitetax. Ona uporo HeobxigHO
CTBOpPMTM CreuianizoBaHi BigginM B MiCLEBMX OpraHax BWMKOHaB4YOi Bfaaw, BignoBiganbHi 3a
MOHITOPWHI BUKOPUCTaHHSI 3eMENbHUX AiNSAHOK Ta BXUTTSA 3axoAiB 40 NopyliHukiB. Lie nossonuno 6
3HAYHO 3MEHLUNTM 0BCSrM HE3aKOHHOTO BUKOPUCTAHHS KOMYHAINbHUX 3eMerb.

TpeTii wnsax — onTMMI3auis npouecy [AO3BiNbHOI  [OOKYMEHTaUii Ha BUKOPUCTAHHSA
MYHIiLUMNAnbHMX 3eMenbHUX AINAHOK. Yac, HeobxigHU Onsi OTPUMAaHHS BCiX HEOOXiAHMX 0O03BOMIB,
mMae GyTu 3BeAeHWIn 40 MiHIMymy, o6 NOTEeHLiNHI iHBECTOpU Ta NignpueMLi He BTpadanu iHTepec Ao
uboro Buay BisHecy Yepes CknagHiCTb A03BINbHOIO NPoLEecCy.

YeTBepTe pilleHHs1 nonsrae y niaBULLEHHI CMPOMOXHOCTI NocagoBmx ocib, BignoeiganbHUX 3a
yMpaBniHHS MyHIiLUNansHUMKU 3eMenbHUMKU pecypcamn. Baxnveo 3abe3neunT cucTeEMaTUYHYy
nigroToBKy Ta HaB4YaHHsA, W06 aepxaBHi crnyx0o0BLi, BiANOBiAanbHi 3a ynpaBniHHSA 3eMenbHUMU
pecypcamu, Bynu HaneXxHWM YMHOM KOMMETEHTHI B Pi3HMX cdhepax, BKIMOYaUYM NpaBoBi NMUTaHHS,
TEXHiYHi acneKkTV Ta eKOHOMIYHi yMOBW, NOB’A3aHi 3 MyHILUMNanbHUM 3€MMIEKOPUCTYBAHHSIM.

MaTmi Wwnax — ue po3WMPEHHS MPaKTUKM 3anyvyeHHs NpUMBaTHOrO Kanitany A0 ynpaeniHHA
MyHiuunansHumy 3emnamn. Lle moxHa 3pobutn NsSxom CTBOPEHHSA ChinbHUX nignpuemcts abo
napTHEPCbKNX BIAHOCWMH MiX opraHamu Bnaau Ta MpUBaTHUM CEKTOPOM. Takul nigxia He nvwe
crnpusie onTuMi3auii npouecy ynpasmiHHA 3eMenbHUMU pecypcamu, ane 1 niaBuLLye edeKTUBHICTb
BMKOPUCTaHHSI MyHILUMNanNbHNX 3eMernb.

BucHoBku. lligcymoByouM MOXHaA 3a3HauuTu, WO npobrnema ynpaeniHHA MyHiLunanbHOK
3eMerbHOI0 BIacHICTIO B YKpaiHi € 4OCUTb CKnagHot | 6araTorpaHHO, NPOTe MOXIMBI Pi3HI LWMASXK
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ix BupileHHs. OpraHizoBaHi 3ycunns 3 onTumisauii ynpaeniHHA UMM BUOOM BNacHOCTi HeoOXiaHi Ans
3abe3neyeHHs eeKTUBHOrO BUKOPWUCTaHHS 3eMENbHUX pecypciB Ta 36inblUeHHs iHBeCTUUi Y
perioHanbHUN PO3BUTOK.

OcHoBHOWO NpOGnEemMolo ynpaBniHHA MyHIUMNanbHOK 3eMENbHOK BAcHICTIO B YKpaiHi €
HefoCTaTHE HOPMaTUBHO-NPAaBOBE perynoBaHHA Uiei cdepn. Hesaxatoum Ha Te, WO HauioHanbHe
3aKOHOL,ABCTBO MICTUTb MOSIOXEHHSI MPO NpaBa Ta 0OOB’A3KM OpraHiB MiCLEBOro CaMOBpSAyBaHHS
Lodo cBOiX 3emenb, y 6araTbOX BuNagkax BOHM He BiAMNOBIiAalOTb peanbHOMY CTaHy pedven i He
cnpusioTb  edPeKkTBHOMY ynpaeniHHI. HopmaTtuBHO-npaBoBa 6asa ynpaeniHHA MyHILMNanbHO
3eMernbHOK BIIACHICTIO € PO3pI3HEHOK Ta HecucTemaTtu3oBaHow. Ha cborogHi AiloTb AepXKaBHi
3aKOHM Ta NiA3aKOHHI aKT! MPO BMKOPWUCTaHHA Ta OXOPOHY 3eMenbHUX pecypciB. KpiM Toro, KoxeH
MYHiLMnanitTeT mMae BNacHi 3akOHW Ta i HOPMATUBHI akTW 3 LbOro NUTaHHA. K Hacnigok, iCHye
HEey3ropKeHICTb MK Aep>XaBHUMM Ta MiCLIeBUMW 3aKOHaMU, a MOBHOBAXEHHS Pi3HWX PiBHIB BNaau He
3aBXOW € YiTKUMWN.

OpHielo 3 NpuYMH Takoi cuTyauii € BiACYTHICTb Ha HauioHanbHOMY PpiBHi €4MHOT KoHUenuii
PO3BUTKY 3eMeribHUX aKTUBIB MYHiLMNanbHOT BNAcHOCTI, ika He Mae 3akoHOA4aB4oro NiarpyHTs i He
MOXe BUPILLINTK BCiX Npobrnem y uin cdepi. Y 38’a3ky 3 uum icHye noTpeba B po3pobLi KOMNNEKCHNX
HOpPMaTMBHO-NPaBOBMX aKTiB, AKi YHiiKyBanu icCHylo4ue 3aKkOHOA4ABCTBO Ta nepeadayuvnu YiTkuia 3Big,
npasun i npouenyp. [obpe cdopmMoBaHi HOPMATMBHO-NPABOBI €NEMEHTH, BKIOYayM HOpPMM,
CcTaHgapTV i npaBuna, € BaXNMBMMMK acnekTamu, siki BNAMBaloTb SIK Ha (POpPMyBaHHA pexumy
CUCTEMU 3eMNEKOPUCTYBaAHHA 3aranoM, Tak i Ha iHAMBIAyanbHe 3eMNeKOpUCTYBaHHA Ha Teputopii
TepuTopianbHOI rpoMagu 3 ypaxyBaHHSIM €KOHOMIYHUX eKOMOriYHNX Ta couianbHUX YNHHUKIB.

IHWot npobnemoto € cknagHa npoueaypa HabyTTa isuyHMMK Ta IpUMaANYHMMK ocobamu npas
Ha 3eMnto. YMHHe 3aKOHOAaBCTBO MICTUTL YMCIEHHI BUMOrM 40 3asB, AOKYMeHTaUii Ta npoueayp, skKi
CTBOPIOKOTb 3HAYHi TPYOHOLLi MPW OTPUMAaHHI NpasBa KOPUCTYBAHHA KOMyHarnbHUMK 3emnamu. Kpim
TOro, pilleHHs NPO HaJaHHSA NpaB Ha 3eMI0 4YacTo MpPUMIUMaoTbCA i3 3anisHeHHsAM abo B3arani He
NPUNMalNTbCA Yepes BiACYTHICTb BiflbHUX 3EMENbHUX OiNSHOK.

BaxnmBo TakoX BiA3HAYUTN HU3bKY €(EeKTMBHICTb MEXaHi3MiB KOHTPOMIO 32 BMKOPUCTaHHAM
MyHiUMnaneHOi 3emni. He 3aBxgn HasBHI edeKTUBHI MexaHi3My 3axucTy npaB BACHWUKIB,
He[oCTaTHbO MPO30PUMK € MpoLEeaypY 3a BUKOPUCTAHHAM 3eMerNbHUX AiNsHOK. FAK Hacnigok, icHye
pV3UK HEOOrpyHTOBaHMX OLOOKETHUX BUTPAT Ta MOPYLUEHHS MpaB rpoMajsH i lopuanyHux ocib Ha
BUKOPWUCTAHHSA 3eMerb MYHiLunanbHOI BIAaCHOCTI.

O1xe, Binbwicte Npobnem, NoB’A3aHnX 3 ynpaBniHHAM 3eMEeNbHUMU Ta iHLWMMW NPUPOAHUMU
pecypcamu i NraHyBaHHAM CUCTEM 3eMIIEKOPUCTYBAHHA B TEPUTOPIanbHMUX rpomagax, € Hacrigkom
HeePEeKTMBHMX aAaMIHICTPAaTMBHUX CUCTEM, S$Ki He MNPUCTOCOBaHi [0 peanisauii npouecy
AeueHTpanisauii y cdepi 3emenbHux BIAHOCKH. Lle € Hacnigkom HefooUiHK1 poni 3eMneycTporo Ak
BaXXITMBOTO PErynATOPHOro iHCTPYMEHTY B LibOMY MPOLECI.

3 meTo0 nigBULLEHHS eDEKTUBHOCTI BUKOPUCTAHHS 3EMENbHUX PECYPCIB, Y TOMY YMCTi 3eMenb
CiNbCbKOrOCNOAapCbKOro MpU3HAYeHHsl, [AOUINbHO po3pobNnsaATU MNPOEKTU perioHanbHUX CXeM
BMKOPUCTAHHS Ta OXOpPOHW 3EMEefNbHUX PEeCypCiB; CXEMW 3eMIeycTpol aAMiHICTpaTUBHO-
TepuTopianbHUX Ta TepuTopianbHUX OAWMHWLb; MPOEKTM BHYTPILLUHBOrOCNOAAPCHKOro 3eMeycTporo
CiNbCbKOroCcnogapCbkUX OpraHi3auin Ta CenstHebkux (hepMepcbknx) rocnoaapcTts; poboyi NpoekTu 3
pekynbTuBaLii 3emenb, 3axXMCTy 'PYHTIB Bif eposii TOLO.

3aranowm, icHye notpeba y po3polbui eguHOI Ta CUCTEMHOI MOAENi MPaBOBOrO PeryritoBaHHA
yNpaBniHHA MYHILMNANbHOI 3eMenbHOK BracHicTio B YkpaiHi. [i ocHOBHMMK enemeHTamu €
KOMMNMNEKCHUA 3aKOH MNpO 3eMni MyHiuMnanbHOI BNacHocTi, siKMW ©Ou iHTerpyBaB yce YWMHHE
3aKOHOLABCTBO, YiTKa cucTeMa npoueayp i npaBun HabyTTs NpaB Ha 3eMII0, a TaKOX edEKTUBHI
MeXaHi3aMu ynpaeniHHA BUKOPUCTaHHAM 3eMerbHUX AinsHoK. Jlvwe Takui nigxig 3abesneuntb GinbLu
eeKTUBHE BUKOPUCTAHHSA 1 OXOPOHY 3eMerlb MYHiLuMnanbHOI BacHOCTI B YKpaiHi.
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MANAGEMENT OF MUNICIPAL LAND PROPERTY IN UKRAINE: PROBLEMS AND SOLUTIONS

The article deals with the problems of municipal land property management in Ukraine. According to the
authors, these problems are quite complex and multifaceted, but there are various ways to solve them. The paper
emphasizes the need for systematic work to optimize the management of this category of property in order to
ensure efficient use of land resources and increase the corresponding investments in regional development. The
study considers the main aspects of the process of implementation of the national land use mechanism in the
general system of land management. The authors note that one of the main problems of municipal land property
management in Ukraine is insufficient legal and regulatory framework in this area. The work also proves that the
legal regulation of municipal land property management is scattered and unsystematic, resulting in contradictions
between state and regional legislation, and there is no clarity in defining the competence of different levels of
government. The article emphasizes the absence of a unified concept for the development of municipal land
property at the state level, which has no legislative support and does not allow solving all the problems of the
sphere. special attention is focused on the need to develop comprehensive regulations that will unify existing laws
and provide a clear system of rules and procedures. The paper identifies the problem of the complexity of the
process of obtaining land rights for individuals and legal entities. We also emphasize the low efficiency of
mechanisms for controlling the use of municipal land, which causes the risk of unjustified spending of budget
funds and violation of the rights of citizens and legal entities to use this land. As a result, the author underlines the
need to create a unified and systematic model of legal regulation of municipal land property management in
Ukraine, which will ensure more efficient use and protection of these lands.
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BREAKING STEREOTYPES, BUILDING INCLUSION: BLIND HIRING STRATEGIES AS
CATALYSTS FOR A DIVERSE AND DISCRIMINATION-FREE WORKPLACE

This article explores blind hiring strategies as an effective tool for enhancing diversity and inclusion in
modern workplaces. It delves into the conceptual foundations, practical implementations, and real-world case
studies that reveal the potential of blind hiring in mitigating unconscious biases. The key findings highlight the
benefits of this approach, such as increased fairness, improved organizational reputation, and overall success.
Simultaneously, the challenges associated with implementing this strategy are analyzed, and actionable steps to
overcome them are proposed. The research demonstrates that blind hiring can serve as a cornerstone in building
diverse and inclusive cultures in contemporary organizations. The article underscores the need for a holistic
perspective that transcends recruitment to include overall organizational practices and culture. Best practices for
blind hiring, coupled with successful application examples, provide a roadmap for organizations aspiring to
leverage the benefits of a diverse and inclusive workforce. The importance of continuous evaluation and feedback
on the blind hiring process to ensure alignment with diversity and inclusion goals is emphasized. Additionally, the
study advocates for raising awareness among recruiters, hiring managers, and stakeholders to foster an inclusive
mindset throughout the organization, creating an ideal environment for blind hiring to thrive. Given the
increasingly interconnected and diverse global workforce, fair hiring practices are more critical than ever. Blind
hiring is positioned as a robust mechanism to achieve these objectives, leading to a more innovative workforce,
greater employee satisfaction, and enhanced corporate reputation. Hence, blind hiring represents a significant
step towards redressing historical inequities and advancing organizations into a future of equality, diversity, and
inclusion. This ensures alignment with organizational goals and fosters long-term success in modern competitive
environments.

Keywords: blind hiring, diversity, inclusion, unconscious bias, recruitment strategies.

JEL Classification: M51, M12, 015, J24, M14.

Introduction. The presence of discrimination and the absence of diversity within the workplace
are pervasive and deeply rooted issues that carry significant consequences for individuals,
organisations, and the broader societal fabric. In spite of the increasing recognition and
implementation of various endeavours dedicated to fostering inclusivity, a significant number of
organisations continue to grapple with the persistence of unconscious bias and discriminatory
practises in their recruitment processes (Brady et al., 2015). The challenges at hand are not only
morally objectionable, but they also pose significant obstacles to the achievement of organisational
success and societal advancement. Numerous studies have unequivocally demonstrated that the
presence of a diverse workforce within an organisation yields a multitude of advantageous outcomes.
One such advantage is the stimulation of innovation, whereby the amalgamation of individuals from
various backgrounds, experiences, and perspectives engenders a fertile environment for the
generation of novel ideas and creative solutions (Breit & Horowitz, 1995). Additionally, the inclusion
of diverse voices in the decision-making process has been shown to enhance the quality of decisions
made by the organisation, as the diverse range of viewpoints contributes to a more comprehensive
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and well-rounded analysis of the available options. Moreover, the financial performance of
organisations is positively impacted by a diverse workforce, as research consistently indicates that
companies with greater diversity tend to achieve superior financial outcomes compared to their less
diverse counterparts. These findings underscore Hence, the urgent need for the implementation of
effective strategies aimed at mitigating discriminatory practises and promoting diversity is not solely
driven by the pursuit of fairness and equality, but also by the recognition of the numerous benefits
that arise from fostering an inclusive workplace setting (Dobusch, 2017).

The importance of fostering and nurturing an inclusive work environment holds immense weight
and should not be underestimated. The establishment of a harmonious and diverse workplace is
indicative of a forward-thinking society and plays a pivotal role in fostering economic development.
The convergence of employees with diverse backgrounds, encompassing a wide range of
experiences and perspectives, engenders a multifaceted and intricate amalgamation of ideas
(Mazur-Wierzbicka, 2016). This amalgamation acts as a catalyst for fostering innovation and
enhancing the effectiveness of problem-solving efforts. In addition to the aforementioned points, it is
important to highlight that the establishment of a workplace environment that is free from
discrimination fosters a culture that values and upholds principles of respect, acceptance, and equal
opportunity. This, in turn, has a positive impact on various aspects of organisational functioning,
including employee satisfaction, retention rates, and overall productivity levels. Firstly, the presence
of a discrimination-free workplace cultivates an atmosphere where employees feel valued and
respected for their individuality and unique contributions. This sense of appreciation enhances
employee satisfaction, as individuals are more likely to feel a sense of belonging and fulfilment within
the organisation. Moreover, when employees are treated fairly and without bias, they are more likely
to be motivated and engaged in their work, leading to increased productivity levels (D’'Netto & Sohal,
1999). Furthermore, a workplace that actively promotes a culture of acceptance and equal
opportunity is more likely to attract and retain talented individuals from diverse backgrounds. In
today's globalised and interconnected world, organisations that embrace diversity and inclusivity are
better equipped to tap into a wider pool of talent. By creating an environment, the pursuit of an
idealised workplace necessitates the implementation of intentional and carefully devised strategies
aimed at eradicating the pervasive biases that frequently shape the process of selecting candidates
for employment (McGuire & Bagher, 2010).

One strategy that shows potential in addressing bias during the recruitment process is blind
hiring. Blind hiring is a method that aims to conceal personal information that may lead to bias. By
obscuring such information, blind hiring seeks to create a fairer and more equitable recruitment
process (Meena, 2016). The implementation of anonymization techniques in the hiring process,
specifically with regards to concealing the candidate's personal information such as their name,
gender, age, ethnicity, and educational background, serves as a means to direct the attention of
hiring managers exclusively towards evaluating the applicant's qualifications, professional
experience, and future potential (Marino, 2022). The concept of blind hiring is rooted in the objective
of creating a fair and equitable recruitment process, wherein every candidate is afforded an equal
opportunity based solely on their qualifications and abilities, rather than being influenced by irrelevant
attributes that hold no relevance to their potential job performance. The fundamental principle
underlying blind hiring is to confront and challenge prevailing stereotypes, as well as dismantle the
various barriers that contribute to the perpetuation of discriminatory practices and impede the
attainment of workplace diversity (Kumar, 2018).

The research question of the study is “How do blind hiring strategies reduce unconscious bias
and enhance diversity and inclusion in the workplace, and what are the key challenges and best
practices in their implementation across various organizational contexts?”. This research endeavour
aims to comprehensively examine and evaluate the available body of literature and secondary data
in order to elucidate the precise degree to which the implementation of blind hiring practises serves
as a catalyst for fostering inclusivity within organisations. The primary aims of this study are
multifaceted. Primarily, it seeks to provide a comprehensive understanding of the existing landscape
of workplace discrimination and diversity. In addition, it aims to thoroughly analyse the fundamental
principles and operational methods employed in blind hiring strategies. Further, it aims to assess the
effects of blind hiring on the overall diversity and inclusivity within organisations. Also, it aims to offer
evidence-based suggestions for organisations that aspire to surpass conventional hiring frameworks.
This research aims to thoroughly explore the intricacies of blind hiring and its impact on fostering
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inclusivity within the workplace. By doing so, it seeks to offer a comprehensive framework that
organisations can utilise to effectively combat discrimination and cultivate a corporate environment
that values diversity and inclusion.

Literature Review.

Definition and Significance of Diversity and Inclusion in the Workplace

In today’s dynamic business landscape, the discourse surrounding diversity and inclusion has
evolved from being mere buzzwords to critical organizational assets. The conceptual framework of
diversity encapsulates a myriad of dimensions including, but not limited to, race, gender, age, sexual
orientation, religious beliefs, and physical abilities. It is the recognition, acceptance, and celebration
of individual differences within a workforce. On the other hand, inclusion is an organizational effort to
integrate these diverse individuals into a cohesive whole, ensuring that everyone feels valued,
respected, and has equal access to opportunities and resources (Hays-Thomas, 2016).

According to Wright et al., (2006) the significance of fostering a diverse and inclusive workplace
is multi-fold. Primarily, it offers a kaleidoscope of perspectives which is instrumental in driving
innovative solutions. A heterogenous workforce brings a wealth of experiences and viewpoints that
can propel creative problem solving, thus enhancing the competitive advantage of an organization in
a global market. Studies have consistently demonstrated a positive correlation between diversity and
innovation. For instance, a report by McKinsey & Company revealed that companies with more
diverse workforces are 35% more likely to outperform their less diverse counterparts financially
(Sposato et al., 2015).

Furthermore, diversity and inclusion are pivotal in mirroring a global client base thereby
fostering better customer relations. Organizations that embody a wide spectrum of experiences can
better understand and meet the diverse needs of their clientele. This nuanced understanding can
translate into improved customer satisfaction and by extension, increased profitability (Murphy,
2018).

Moreover, an inclusive work environment cultivates a sense of belonging among employees,
which is paramount in boosting employee morale and job satisfaction. It creates a supportive
ambiance where individuals can thrive without the fear of prejudice or discrimination. The ripple
effect of this is a reduction in employee turnover, which is a significant cost-saving for organizations
(Grissom, 2018). International companies, by implementing digital leadership strategies, foster an
inclusive work environment that embraces diverse perspectives and ensures equal access to
technology for all employees (Makedon et al., 2022). In the era of information, company reputations
are meticulously scrutinized. A strong commitment to diversity and inclusion enhances a company’s
brand image, portraying it as a socially responsible and progressive entity. This not only attracts a
wider talent pool but also appeals to a broader customer base who are increasingly valuing socially
responsible business practices (Garg & Sangwan, 2020).

The pathway to achieving diversity and inclusion may be nuanced and requires a robust
strategy, one of which is blind hiring — a focus that this paper delves into profoundly in the
subsequent sections. Blind hiring mitigates unconscious biases, paving the way for a more
diversified and inclusive workforce (De Aquino & Robertson, 2018).

Historical Context of Workplace Discrimination and Stereotyping

The history of workplace discrimination and stereotyping is a reflection of broader societal
inequalities and prejudices that have evolved over centuries. The workplace, being a microcosm of
society, mirrors the biases inherent in larger social constructs. Understanding the historical context of
workplace discrimination provides a lens through which we can discern the evolution of inclusive
hiring practices such as blind recruitment (Stangor, 2015).

The roots of workplace discrimination can be traced back to the early industrial era, where
women and minority groups were often relegated to lower-paying and less desirable jobs. Over time,
legislative frameworks like the Civil Rights Act of 1964 in the United States began addressing blatant
discriminatory practices. However, subtle forms of discrimination and stereotyping persisted, often
masked by ostensibly neutral policies and practices (Aiken et al., 2013).

Stereotyping, a cognitive shortcut to categorize individuals based on perceived group
characteristics, has historically fueled workplace discrimination. Stereotypes about the capabilities,
interests, and behaviours of certain groups have been used to justify unequal treatment, with
enduring consequences. For instance, stereotypes about women’s suitability for leadership roles
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contributed to the dearth of women in executive positions, a challenge that continues to be
addressed today (Berry & Bell, 2012).

During the latter half of the 20th century, the movement towards equal employment opportunity
gained traction, leading to the establishment of anti-discrimination laws in many countries. The notion
of affirmative action, aimed at redressing historical imbalances, also emerged during this period.
However, these measures often faced backlash and were sometimes criticized for perpetuating a
different form of discrimination (Bradley-Geist & Schmidtke, 2018).

With the advent of globalization and the recognition of diversity as a business asset in the late
20th and early 21st centuries, organizations began exploring strategies to reduce discrimination and
foster a more inclusive work environment. The shift towards data-driven recruitment and the use of
technology began to provide tools to mitigate human biases (Dipboye & Colella, 2013). The
organizational culture of companies began to change (Hudoshnyk & Krupskyi, 2023).

In recent years, the concept of unconscious or implicit bias has come to the forefront of
discussions on workplace discrimination. This recognition has paved the way for novel recruitment
strategies aimed at minimizing the influence of personal biases on hiring decisions. Blind hiring,
which anonymizes certain information during the recruitment process to prevent bias, emerged as
one such strategy to combat the historical legacy of discrimination and stereotyping in the workplace
(Hebl et al., 2020).

The exploration of blind hiring strategies, situated within this historical context, reflects a
broader societal and organizational shift towards equity, inclusion, and social justice. The lessons
gleaned from history underscore the importance and the necessity of continual efforts to dismantle
systemic barriers in the workplace, fostering environments where individuals are valued based on
merit, rather than irrelevant personal characteristics. Through understanding the historical trajectory
of workplace discrimination and stereotyping, contemporary organizations are better positioned to
develop and implement practices that cultivate diversity and inclusivity, thereby driving organizational
success in a multicultural and globally interconnected business landscape (Plaut et al., 2014).

Challenges Faced by Minorities in the Workplace

In understanding the multifaceted challenges encountered by minorities in the workplace, it is
imperative to acknowledge that these hurdles are deeply embedded within the structural fabric of
society. Minorities, often defined by race, gender, sexual orientation, religion, or disability, face a
complex interplay of overt and subtle biases that permeate organizational cultures. This critical
analysis aims to illuminate the pervasive challenges that persist and their enduring impact on
individuals and the broader workforce (Fassinger, 2008).

One of the most pervasive challenges faced by minorities is the persistence of systemic bias
and discrimination. Despite legislative strides to combat discrimination, subtle and covert forms of
bias persist. These biases manifest in various ways, from microaggressions in interpersonal
interactions to disparities in hiring, promotions, and compensation. Studies consistently reveal that
minorities are disproportionately underrepresented in leadership positions, with limited access to
decision-making roles. This systemic exclusion not only stunts individual career progression but also
hinders organizations from harnessing a diverse array of perspectives, essential for innovation and
problem-solving in today's complex global economy (Tapia & Kvasny, 2004).

Intersectionality, a concept coined by Crenshaw (2017), further exacerbates the challenges
faced by minorities. Intersectionality recognizes that individuals may experience overlapping forms of
discrimination due to the convergence of multiple aspects of their identity. For instance, a black
woman may face unique barriers that differ from those faced by a white woman or a black man. This
nuanced understanding of identity underscores the importance of recognizing and addressing the
complex layers of discrimination that intersect within the workplace.

Cultural insensitivity and lack of inclusivity also pose significant challenges. Organizational
cultures that do not actively cultivate inclusivity can inadvertently perpetuate exclusionary practices.
Microcultures within workplaces can form, where dominant groups establish norms and values that
may alienate or marginalize minority employees. These environments can be psychologically taxing
for minorities, leading to feelings of isolation and reduced job satisfaction. In the long term, this can
contribute to higher turnover rates among minority employees (Pless & Maak, 2004).

Furthermore, tokenism and performative diversity efforts can present formidable challenges.
Tokenism, wherein organizations make superficial efforts to include minority individuals for the sake
of appearance, can create a hostile environment for those who are singled out. This can foster a
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sense of imposter syndrome and undermine the credibility and contributions of minority employees.
Performative diversity, similarly, involves the implementation of diversity initiatives without a genuine
commitment to systemic change. Such initiatives often lack the necessary resources and follow-
through, leading to limited impact on the overall workplace culture (Fidanoski et al., 2014).

Addressing these challenges requires a comprehensive and sustained commitment from
organizations. It necessitates proactive efforts to dismantle systemic biases, create inclusive
cultures, and foster environments where all employees can thrive. Blind hiring, as a strategy
discussed in this article, represents one facet of a broader approach to mitigating bias and promoting
inclusivity. It is imperative for organizations to recognize that tackling these challenges is not only a
moral imperative but also a strategic imperative for driving innovation, productivity, and long-term
success in today's diverse and interconnected global marketplace (Lumby, 2006).

Methodology.

Secondary Research Focus. The methodology of this research paper relies exclusively on
secondary research, leveraging existing literature, case studies, reports, and statistical analyses to
explore the effectiveness of blind hiring strategies in mitigating unconscious bias and promoting
workplace diversity and inclusion. The study does not involve primary data collection but instead
synthesizes insights from a wide array of academic articles, industry reports, and case studies to
draw conclusions.

Research Design. This research adopts a qualitative and exploratory design to assess how
blind hiring strategies influence diversity and inclusion. Secondary data has been sourced from peer-
reviewed journals, books, organizational reports, and reputable online sources. This approach
provides a comprehensive understanding of existing knowledge on the topic without introducing new
data through primary research.

Data Collection:

+ Sources of Data: The data used in this study comes from various sources, including
academic articles, industry reports, case studies, and existing statistical reports on blind hiring
practices. A focused literature review of previous studies was conducted, specifically targeting works
published in the last 15 years to ensure the analysis is grounded in current knowledge.

» Selection Criteria: Studies and reports were selected based on their relevance to blind hiring
strategies, unconscious bias, diversity, and inclusion in the workplace. Key selection criteria included
the credibility of sources (peer-reviewed journals, official organizational reports), relevance to the
research topic, and the impact or scale of the studies.

Data Analysis. A thematic analysis was employed to interpret and analyze the secondary data.
The process involved:

+ Categorization: The secondary sources were reviewed and categorized according to key
themes: the effectiveness of blind hiring in reducing unconscious bias, its impact on workplace
diversity, challenges in implementation, and best practices.

« Critical Comparison: The data from different sources were compared to highlight common
findings, contradictions, and gaps in the literature.

+ Synthesis of Findings: Insights from various studies were synthesized to form a
comprehensive understanding of blind hiring's role in fostering inclusivity and mitigating
discrimination in recruitment processes.

Limitations. The study is limited by its reliance on secondary data, which may not capture the
latest nuances in blind hiring practices or specific organizational contexts. Additionally, the absence
of primary data collection means that findings are based on the interpretations of other researchers
and organizations, which may introduce bias or limit the depth of contextual understanding.

Reproducibility. Given that the methodology is based entirely on secondary research, the
study can be easily reproduced by accessing and analyzing the same secondary sources. Future
researchers can expand on this work by incorporating primary research or applying the findings in
specific organizational case studies.

This methodology ensures that the research is valid, relevant, and grounded in established
studies, while offering a comprehensive review of blind hiring strategies and their implications for
modern workplaces.

Theoretical background.

Stereotyping in the Workplace. Stereotyping appears as a complex yet persistent issue in the
current organizational context, having a significant influence on workplace relations and inclusion.
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Fundamentally, stereotyping is attributing certain qualities or features to individuals based on their
perceived membership in a given group, frequently without actual proof. While simplifying cognitive
processes, this heuristic might generate biased judgements and perpetuate inequality in
organizational contexts (Heilman & Parks-Stamm, 2007).

One of the more egregious instances of workplace stereotyping may be seen in the recruiting
and promotion procedures. Gender stereotypes, for example, continue to restrict women's rise to
leadership roles, notwithstanding advances in egalitarian policy. The mythical "glass ceiling" is
sometimes reinforced by conventional views about women's allegedly incongruent leadership
abilities, such as emotionalism. Similarly, racial and ethnic prejudices can significantly impede
minority persons' job advancement (Malos, 2015). Implicit biases resulting from such preconceptions
may result in a homogenized workforce deficient in diversity and, as a result, a range of views critical
for creativity and problem-solving (Falkenberg, 1990).

Furthermore, according to Malos, (2015) stereotyping can create a hostile or unwelcome work
atmosphere. Microaggressions, which are subtle verbal or nonverbal insults aimed towards
marginalized groups, are frequently the result of stereotyped ideas and can dramatically reduce
employee work satisfaction and psychological well-being. Furthermore, stereotyping can develop
implicit bias, which, although unnoticed, impacts interpersonal interactions and corporate decision-
making. This can contribute to a culture of exclusion, in which people who do not fit popular
preconceptions feel alienated or devalued.

The consequences of workplace stereotyping go beyond individual experiences and have an
influence on organizational performance. A lack of diversity, which is typically the result of
stereotyped recruiting and promotion practices, can impede innovation and make it difficult for an
organization to adapt to changing market conditions. Furthermore, a reputation for fostering a
prejudiced work environment can significantly harm an organization's brand image and dissuade top
talent from joining such organizations (Manzi et al., 2019).

To address stereotyping, a multifaceted strategy is required. Organizations must establish an
awareness culture in which workers are taught about the negative impacts of stereotyping and
trained to question their own prejudices. Furthermore, developing objective, data-driven recruiting
and assessment procedures might reduce stereotypes' effect on key decision-making. Furthermore,
fostering open debate and various opinions can help to create a more inclusive organizational culture
that not only fights stereotyping but also fosters higher performance (Heilman & Parks-Stamm,
2007).

Hence, workplace stereotyping emerges as a complicated issue that requires close scrutiny and
deliberate action. Because of the negative impacts of stereotyping on individual and organizational
results, a proactive and educated approach to fostering inclusion and fair practices is required.
Organizations may considerably reduce the occurrence and impact of stereotyping by a mix of
awareness, education, and policy change, resulting in a more congenial and equal work
environment.

Stereotyping and Discrimination in Organizations. Stereotyping and discrimination are
intertwined phenomena that manifest prominently within organizational settings, often perpetuating a
cycle of exclusion and inequality. Stereotyping, the act of attributing generalized characteristics to
individuals based on their membership in a particular group, lays the groundwork for discrimination,
which entails unjust treatment based on such stereotypical assumptions (Drydakis et al., 2022).

At the recruitment stage, stereotyping often rears its head through implicit biases held by hiring
managers. For instance, ageist stereotypes may lead to the unfair treatment of older or younger
candidates, assuming the former may lack technological acumen or the latter may lack maturity.
Gender stereotypes, too, persist, with roles in leadership, engineering, or technology being
disproportionately populated by men due to unfounded biases regarding women's capabilities in
these fields (de Paula Couto & Rothermund, 2019).

Racial and ethnic discrimination is another glaring issue in many organizational contexts.
Individuals from minority ethnic backgrounds often find themselves subjected to microaggressions or
blatant discrimination, which not only impedes their career progression but also creates a hostile
work environment. The perpetuation of racial stereotypes can significantly hinder diversity and
inclusion efforts, thereby limiting the range of perspectives and experiences within the organization,
which is detrimental to innovation and problem-solving (Castafio et al., 2019).
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Furthermore, the impact of discrimination transcends the personal level, affecting organizational
culture and performance. A culture marred by discrimination is likely to suffer from reduced employee
morale, heightened turnover rates, and a lack of cohesion among teams. Discriminatory practices
can also tarnish an organization's reputation, making it less appealing to potential employees and
customers, and possibly leading to legal ramifications (Drydakis et al., 2022).

Addressing stereotyping and discrimination requires a holistic, organization-wide approach.
Comprehensive training programs aimed at recognizing and combating unconscious biases are
crucial. Moreover, implementing fair and transparent recruitment, evaluation, and promotion
processes can mitigate the effects of stereotyping and discrimination. Encouraging open dialogue
around these issues and fostering a culture of inclusion and respect are also pivotal steps in creating
a more equitable workplace. Organizations may also leverage the potential of diverse hiring panels
and third-party audits to identify and rectify discriminatory practices. The utilization of blind hiring
practices, which anonymize certain applicant information during the recruitment process, can also be
instrumental in reducing biases (Mouillot & Le Barazer, 2020).

Stereotyping and discrimination in organizations are pressing issues that demand proactive and
informed interventions. By fostering a culture of inclusivity, promoting awareness, and implementing
fair practices, organizations can move towards eradicating these detrimental phenomena. The quest
for equity, diversity, and inclusion is not only a moral imperative but a strategic necessity in
navigating the multifaceted challenges and opportunities of the modern business landscape.

Blind Hiring: Concept and Implementation

Definition and Explanation of Blind Hiring. Blind hiring is a transformative recruitment strategy
designed to mitigate unconscious biases and promote diversity and inclusion in the workplace. The
concept fundamentally revolves around removing identifying information, such as a candidate's
name, gender, age, and even educational background, from the initial stages of the hiring process.
This approach is grounded in the belief that by anonymizing certain elements, hiring decisions can
be made solely on the basis of a candidate's skills, qualifications, and experience, rather than
personal attributes.

At its core, blind hiring challenges the deeply ingrained human tendency to make judgments
based on preconceived notions. These preconceptions can manifest as subconscious biases that
may unintentionally influence the hiring process. For instance, a study published in the Proceedings
of the National Academy of Sciences found that job applicants with African American-sounding
names received fewer call-backs compared to applicants with more stereotypically white-sounding
names. Blind hiring aims to level the playing field by removing such biases from the equation (Yarger
et al., 2020). Furthermore, the concept extends to the standardization of interview processes and
assessment criteria, ensuring that each candidate is evaluated using the same benchmarks, thereby
promoting fairness and equity. It signifies a shift from a hiring paradigm reliant on gut feelings and
subjective judgments to one grounded in data and merit.

Types of Blind Hiring. Blind hiring takes various forms, each tailored to address specific aspects
of bias. Resume-blind hiring is one of the most common forms. In this approach, recruiters initially
receive resumes with personal information redacted, focusing solely on an applicant's qualifications,
skills, and work experience. This strategy neutralizes biases associated with a candidate's name,
address, and educational background, which might inadvertently influence judgments (Neumark,
2021).

Name-blind hiring, a more targeted strategy, centres on removing the candidate's name from
the application entirely. This approach aims to counteract racial or gender biases that can be
triggered simply by the name on a resume. Research has shown that applicants with names that
sound foreign or non-traditional often face prejudice in hiring processes, making name-blind
recruitment a valuable tool for promoting diversity (Fath et al., 2023).

Additionally, organizations have begun adopting skill-based or performance-blind hiring. In
these cases, applicants may be assessed based on their ability to complete job-related tasks or
assignments rather than relying solely on traditional interviews. This approach allows candidates to
showcase their competencies directly, minimizing the impact of any demographic or personal
characteristics. Other variations of blind hiring extend to video interview-blind hiring, where initial
interviews are conducted without visual cues, focusing solely on verbal responses. This approach is
particularly valuable in combating biases related to age, gender, and appearance. Overall, the
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flexibility of blind hiring strategies enables organizations to tailor their approach to the specific biases
they seek to address (Meena, 2016).

Tools and Technologies for Implementing Blind Hiring. Implementing blind hiring strategies
effectively often necessitates the use of specific tools and technologies. Human Resources
Information Systems (HRIS) can play a pivotal role in streamlining the process. HRIS platforms can
be configured to anonymize applicant data automatically, ensuring that hiring managers receive
standardized, information-stripped applications (Vivek, 2018).

Applicant Tracking Systems (ATS) are another crucial technology. Modern ATS software allows
for the removal of personal information from resumes, making it easier for recruiters to focus on skills
and qualifications. Furthermore, Al-driven ATS systems are increasingly being employed to analyse
and shortlist resumes based on objective criteria, further mitigating biases. In addition to ATS, Al and
machine learning technologies are now being utilized to conduct preliminary interviews. These Al-
driven chatbots or assessment tools can standardize questions and scoring, allowing candidates to
demonstrate their qualifications in a controlled, unbiased environment.

Blind Hiring Strategies and Their Effectiveness. Blind hiring strategies have emerged as a
prominent approach in mitigating biases during the recruitment process. These strategies
encompass the deliberate removal of personal information, such as names, genders, and other
potentially bias-inducing factors, from the initial stages of candidate evaluation. The rationale behind
blind hiring is to provide a fair and equal opportunity for all applicants, regardless of their
demographic characteristics. The literature on blind hiring offers substantial insights into its various
forms, implementation methods, and overall effectiveness in achieving more diverse and inclusive
workplaces (Kumar, 2018).

One of the most prevalent forms of blind hiring is the anonymization of resumes, where
identifying information like names, addresses, and educational institutions are redacted. Studies
investigating this method consistently demonstrate its effectiveness in reducing bias. For instance, a
study by Rivera and Tilcsik (2019) found that anonymized resumes led to a significant increase in
interview invitations for candidates from underrepresented groups. This indicates that when hiring
managers are deprived of potentially biasing information, they are more likely to focus on skills and
qualifications, leading to a more diverse pool of candidates.

Another blind hiring technique involves the use of skills-based assessments or tests as an initial
screening tool. By providing candidates with tasks or simulations that mirror actual job
responsibilities, employers can objectively evaluate their capabilities without being influenced by
extraneous factors. Research by Williams, et al. (2020) revealed that companies implementing skills-
based assessments experienced a notable increase in the diversity of their hires. This approach not
only showcases the potential of blind hiring in levelling the playing field but also underscores its
practical applicability in identifying the best-fit candidates based on merit.

Beyond resume anonymization and skills assessments, some organizations employ blind
auditions or trials for specific roles, particularly in creative industries. For instance, orchestras that
shifted from open auditions to blind auditions experienced a substantial rise in the number of female
musicians selected (Goldin & Rouse, 2000). This exemplifies how removing visibility can rectify
historical biases and foster a more balanced representation.

While the efficacy of blind hiring strategies is evident, it is important to acknowledge potential
limitations. Blind hiring may not entirely eliminate bias, as some positions require specific
qualifications or experiences that could inadvertently reveal certain demographic information.
Moreover, the absence of personal information may not address broader systemic issues related to
discrimination and inclusivity within organizational cultures. In addition to their immediate impact on
hiring outcomes, blind hiring strategies also contribute to a broader culture of inclusivity within
organizations. When prospective employees perceive that hiring processes are fair and merit-based,
it sends a powerful message about the company's commitment to diversity and equity. This, in turn,
can lead to increased applicant pools from diverse backgrounds, reinforcing the potential for a more
representative workforce (Kumar, 2018).

The literature on blind hiring strategies unequivocally supports their effectiveness in reducing
biases and promoting diversity in the workplace. Anonymizing resumes, implementing skills-based
assessments, and conducting blind auditions are among the methods that have demonstrated
positive results. However, it is crucial to recognize that blind hiring is not a panacea for all diversity
challenges and should be complemented by broader initiatives to foster inclusive organizational
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cultures. As organizations continue to grapple with issues of discrimination and lack of diversity, blind
hiring stands as a powerful tool in reshaping recruitment practices towards a more equitable and
inclusive future (Vivek & Chandrakumar, 2023).

Preparation Stage

Policy Development Technology Assessment

|¢

Implementation Stage:

Job Description Application Anonymization Skills-Based Assessments

|¢

Evaluation Stage:

Structured Interviews Candidate Shortlisting

|¢

Training and Education:

Bias Training Process Training

|¢

Feedback and Improvement:

Feedback Collection Data Analysis Continuous Improvement

Compliance and Monitoring

Legal Compliance Monitoring

Communication

Internal Communication External Communication
Fig. 1. Suggested Framework for Blind Hiring

Results and Discussion.

Advantages and Benefits of Blind Hiring.

Promoting Fairness and Reducing Bias. Blind hiring stands as a formidable tool in dismantling
systemic biases that have long plagued the recruitment process. By anonymizing personal
information such as names, genders, and ethnic backgrounds, this approach systematically
diminishes the potential for unconscious biases to influence hiring decisions. Traditional hiring
methods, inadvertently or not, have been susceptible to preconceived notions and stereotypes.
Research underscores this, revealing that individuals with traditionally ethnic-sounding names face
disproportionate levels of bias in recruitment processes. Blind hiring effectively neutralizes these
preconceptions, levelling the playing field for all candidates. In doing so, it fosters an environment of
fairness and equity, where each applicant is assessed solely on their qualifications, skills, and
experience. This marks a significant stride towards a discrimination-free workplace, ensuring that
opportunities are extended based on merit rather than extraneous, and oftentimes irrelevant,
personal attributes (Vivek, 2022).

Enhancing Diversity in the Workplace. The impact of blind hiring on diversity is nothing short of
transformative. Organizations that adopt blind hiring strategies invariably witness a surge in the
diversity of their workforce. By removing the barriers of personal bias, a wider pool of candidates,
representative of various backgrounds and perspectives, is able to compete on an even playing field.
This dynamic shift has far-reaching implications. It not only leads to a richer tapestry of ideas and
perspectives within the organization but also fosters a culture of inclusivity that resonates across all
levels. Research has consistently shown that diverse teams are more innovative and effective
problem-solvers. Blind hiring, therefore, emerges as a critical catalyst for organizations aiming to
leverage diversity as a strategic advantage in an increasingly complex and interconnected global
landscape (Bussin & Christos, 2018).

Improving Employee Satisfaction and Productivity. A diverse and inclusive workforce, cultivated
through practices like blind hiring, contributes significantly to heightened employee satisfaction and
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productivity. When employees perceive that the recruitment process is conducted on a level playing
field, based on merit and qualifications, it engenders a sense of trust and confidence in the
organization. This trust forms the bedrock of a positive workplace culture, where individuals feel
valued and empowered. Consequently, such environments are marked by higher levels of job
satisfaction, leading to lower turnover rates and increased retention of top talent. Moreover, diverse
teams are proven to be more productive, drawing from a broader range of experiences and
perspectives to drive innovation and problem-solving. The synergy born from a diverse workforce
contributes not only to a more harmonious workplace but also to a more efficient and effective one,
ultimately benefiting the organization as a whole (Meena, 2016).

Boosting Company Reputation and Brand Image. The adoption of blind hiring reverberates
beyond the confines of an organization, profoundly impacting its external image and reputation. In an
era characterized by heightened corporate social responsibility, companies that demonstrate a
genuine commitment to diversity and inclusivity are not only meeting a moral imperative but also
enhancing their brand equity. Blind hiring serves as a tangible demonstration of this commitment,
showcasing an organization's dedication to fostering a discrimination-free workplace. This resonates
with customers, partners, and the broader community, aligning the company with values that
resonate in an increasingly diverse and interconnected global society. Such a reputation serves as a
powerful recruiting tool, attracting top talent who seek out organizations that prioritize inclusivity and
equal opportunity (Bussin & Christos, 2018).

The advantages and benefits of blind hiring are multifaceted and profound. It is not merely a
recruitment strategy, but a transformative force that redefines the very fabric of organizational culture
and dynamics. By promoting fairness, enhancing diversity, improving employee satisfaction, and
bolstering company reputation, blind hiring emerges as a strategic imperative for organizations
aspiring to thrive in the modern, interconnected, and socially conscious business landscape. As the
discourse surrounding diversity and inclusion continues to gain momentum, blind hiring stands as a
critical catalyst, propelling organizations towards a future characterized by equality, innovation, and
sustainable success (Meena, 2016).

Challenges and Considerations in Blind Hiring.

Loss of Context. While blind hiring holds the promise of a fairer, more inclusive recruitment
process, it is not without its potential drawbacks. One of the primary concerns lies in the potential
loss of valuable context about a candidate. By anonymizing certain information, recruiters may
inadvertently overlook relevant experiences or qualifications that could be crucial to a candidate's fit
within the organization. For example, an applicant's previous work with a well-respected industry
leader may carry significant weight, yet without this contextual information, it could be overlooked.
Additionally, blind hiring may inadvertently disadvantage candidates who have worked hard to build a
personal brand or reputation within their field. Anonymizing their achievements could lead to a
dilution of their unique value proposition. Therefore, organizations must strike a delicate balance,
ensuring that while personal biases are mitigated, essential context is not sacrificed in the process
(Meena, 2016).

Addressing Unconscious Biases in Other Stages of Recruitment. Blind hiring is a powerful tool,
but it is just one facet of a larger recruitment process. To create a truly inclusive and bias-free hiring
environment, organizations must also address unconscious biases that may persist in other stages of
recruitment. Blind hiring may remove biases related to personal attributes, but it does not necessarily
mitigate biases that may emerge during face-to-face interviews or assessments. Recruiters and
hiring managers must receive comprehensive training to recognize and challenge their own biases,
regardless of the recruitment stage. Additionally, organizations should implement structured interview
techniques, where predetermined, job-relevant questions are asked of each candidate. This
approach standardizes the interview process, minimizing the potential for subjective judgments. It's
essential to acknowledge that while blind hiring is a significant step forward, it is not a panacea for all
biases that may emerge in the recruitment journey (Vivek, 2022).

Ensuring Transparency and Compliance with Legal and Ethical Standards. Blind hiring
initiatives must be implemented with a meticulous focus on transparency and adherence to legal and
ethical standards. Anonymizing candidate information should be done with precision and accuracy,
avoiding inadvertent errors that could compromise the integrity of the process. Moreover,
organizations must communicate the blind hiring process clearly to candidates to ensure
transparency and to alleviate any potential concerns or misconceptions. It is critical to strike a
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balance between transparency and confidentiality, providing candidates with enough information
about the process without compromising the anonymization efforts. Additionally, organizations must
remain vigilant in ensuring compliance with anti-discrimination laws. Blind hiring should not be
viewed as a means to sidestep legal obligations, but rather as a tool to enhance fairness and
objectivity within the confines of legal and ethical frameworks (Meena, 2016).

Furthermore, organizations should consider the potential impact on internal stakeholders,
particularly hiring managers and recruitment teams. They may require training and support to adapt
to the blind hiring process effectively. Transparent communication about the goals and benefits of
blind hiring can help in gaining buy-in from all stakeholders involved. While blind hiring presents a
significant advancement in mitigating bias and fostering inclusivity in recruitment, it is not without its
complexities and considerations. Striking a balance between anonymizing personal information and
preserving essential context is a critical challenge. Addressing biases at all stages of recruitment and
ensuring compliance with legal and ethical standards are paramount. Transparency and
communication are key elements in successfully navigating these challenges. Blind hiring, when
executed thoughtfully and in conjunction with comprehensive diversity and inclusion strategies, has
the potential to revolutionize recruitment practices and pave the way for more equitable and inclusive
workplace (Neumark, 2021).

Best Practices for Implementing Blind Hiring.

Designing Inclusive Job Descriptions and Requirements. The journey towards blind hiring
begins with the conception of inclusive job descriptions and requirements. This includes creating job
descriptions that are neutral and welcoming to all potential applicants, free from language that could
unintentionally favor any particular demographic. It is essential to focus on the skills, qualifications,
and experiences necessary for the job, rather than subjective traits. This sets the foundation for a fair
recruitment process. Moreover, organizations should avoid listing unnecessary requirements that
might deter qualified candidates from diverse backgrounds from applying. Tools like gender-neutral
language checkers can be employed to ensure that job descriptions are inclusive and inviting to a
broad spectrum of candidates. This initial step is critical as it sets the tone for the ensuing blind hiring
process, ensuring a wide and diverse pool of candidates.

Structured Interviews and Assessment Criteria. Once blind hiring has helped shortlist
candidates based on merit, the subsequent stages of recruitment should continue to uphold the
principles of fairness and objectivity. Implementing structured interviews, where each candidate is
asked the same set of predetermined questions, is pivotal. This standardization minimizes the room
for unconscious biases to creep into the process. Additionally, having a clear and objective
assessment criterion in place is essential. Every interviewer should be equipped with a standardized
scoring system to evaluate candidates' responses. This structured approach ensures that each
candidate is assessed based on the same set of criteria, fostering a fair and impartial evaluation
process (Neumark, 2021).

Training and Sensitization for Recruiters and Hiring Managers. An indispensable aspect of
implementing blind hiring is the education and sensitization of recruiters and hiring managers.
Comprehensive training programs that address the nuances of unconscious bias, and the benefits of
diversity and inclusion are crucial. Recruiters and hiring managers should be made aware of the
potential biases they might harbour and be equipped with strategies to mitigate these biases.
Regular workshops and training sessions can provide the necessary knowledge and tools to
navigate the complexities of blind hiring and to uphold the principles of fairness and inclusivity
throughout the recruitment process. Moreover, fostering an organizational culture that values
diversity and inclusion will further support the successful implementation of blind hiring strategies
(Meena, 2016).

Feedback Loops and Continuous Improvement. The efficacy of blind hiring strategies should be
continuously monitored and evaluated to ensure that the desired objectives are being met.
Establishing feedback loops with candidates, hiring managers, and recruiters provides invaluable
insights into the effectiveness of the blind hiring process. Collecting and analysing data on the
demographics of applicants, as well as those who are shortlisted and eventually hired, can provide a
clear picture of the impact of blind hiring. Moreover, feedback from all stakeholders involved in the
hiring process can help identify any unforeseen challenges or areas of improvement. Continuous
monitoring and assessment pave the way for refinements and adjustments to the blind hiring
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process, ensuring that it remains effective and aligned with the broader goals of diversity and
inclusivity (Fath et al., 2023).

Implementing blind hiring is a multi-faceted process that extends beyond merely anonymizing
candidate information. It requires a concerted effort to design inclusive job descriptions, structure
interviews and assessments, educate and sensitize recruiters and hiring managers, and establish
mechanisms for continuous feedback and improvement. These best practices collectively contribute
to the successful implementation of blind hiring, propelling organizations towards a more equitable,
inclusive, and discrimination-free recruitment process. Through meticulous planning, execution, and
evaluation, blind hiring can significantly contribute to fostering diversity and inclusion in the
workplace, thereby driving organizational success in the modern business landscape.

Conclusion. Looking into the topic of blind hiring shows a key way to make the workplace fairer
and welcoming for everyone. As companies try to figure out how to hire people in this day and age,
it's more important than ever to reduce racism and encourage variety. Talking about blind hiring is a
practical way to get rid of deep-seated biases that keep discrimination going and stop the progress
towards a more inclusive workplace. The research investigates the many different aspects of blind
hiring, from the theoretical basis of the practise to its actual use in the workplace. The study uses a
critical analysis to show how blind hiring can change things by promoting fairness, increasing variety,
and creating an environment that is good for both personal and organisational growth. However, it
also shows the difficulties and things to think about when using blind hiring methods. It shows how
important it is to look at things in a more complete way, not just the hiring process but also the
culture and practises of the whole organisation.

The best practises for blind hiring are talked about along with examples of successful
applications. This gives organisations that want to use the benefits of a diverse and welcoming staff
a plan. It shows how important it is to keep evaluating and getting feedback on the blind hiring
process to make sure it fits with the overall goals of diversity and inclusion. The study also stresses
how important it is to educate and raise awareness among recruits, hiring managers, and everyone
else involved in the hiring process. An inclusive attitude that spreads through the whole organisation
is pushed for in this document. This creates an ideal setting for blind hiring to work.

Because the global workforce is becoming more linked and diverse, fair hiring practises are
more important than ever. Some people think that blind hiring is a good way to reach these goals
because it can lead to a more diverse workforce, more innovative ideas, happier employees, and a
stronger company image. Hence, blind hiring is a big step towards fixing past wrongs and moving
organisations into a future of equality, diversity, and inclusion. According to the study's findings,
companies that want to change the way they hire people should follow these guidelines: they should
use more fair and open hiring methods. Even though the conversation about diversity and inclusion
is always changing, organisations that want to do well in today's international and globally connected
business world will still need to look into blind hiring and then adopt it.
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NAMAHHS1 CTEPEOTWUNIB, IHKMIO3IA: CTPATETI CNINOro HAMMAHHSA SK KATAJI3ATOP
PIBHOMAHITHOIO POBO4Y0I'0 MICLUA BE3 OUCKPUMIHALLII

Y cTartTi [ocnigXylTbCcs CTpaTerii Crinmoro HaiMmy SK edeKTUBHWI iHCTPYMEHT ANs  MiABULLEHHS
Pi3HOMaHITHOCTI Ta iHKM3NBHOCTI Ha Cy4YacHuXx poboumx Micusax. BoHa 3arnmbnioeTbecsa B KOHLENTyanbHi 3acagu,
NpaKkTU4HY peanisauilo Ta pearnbHi Kencwu, sKi po3KpuBalOTb MOTEHUjan Crinoro HavMy Ans MNOM'SKWeEHHs
HecBigoMux ynepemkeHb. OCHOBHI BMCHOBKM MiOKPECMNIOTL MepeBarn UbOro nigxody, Taki sk 6Ginbwa
crnpaBeanMBICTb, MOKPALLEHHS penyTauii opraHisadii Ta 3aranbHui ycnix. BogHoyac npoaHamnisoBaHO BUWKIWKW,
noB's3aHi 3 peanisauieto Ujei cTpaTerii, Ta 3anponoHOBaHO fi€Bi KPOKM ANs iX nogonaHHsa. [ocnigkeHHs
AEMOHCTPYE, WO CRinui HavM MOXe CryryBaTM HapikHMM KameHeM y nobyaoBi Pi3HOMAaHITHOI Ta iHKMIO3UBHOI
KynbTypy B Cy4acHWX OopraHisauisix. Y ctaTtTi NigKpecntoeTbCcs HeobXiaHICTb LinicHOro niaxody, KM BUXOAUTbL 3a
paMKu pekpyTUHTY i BKINOYa€E 3aranbHi opraHisauiviHi NpakTuku Ta KynbTypy. Hankpalli npakTukm crinoro Hanvy B
NOEAHaHHI 3 YCMILLHMMK MPWKNagaMn 3acTOCyBaHHA HafalTb AOPOXHIO KapTy ANS OpraHisauiv, Ski nparHyTb
CKOPMCTATUCA NepeBaraMy Pi3HOMAaHITHOI Ta iHKMIO3MBHOI poboyoi cunu. [ligKpecnoeTbca BaXUBICTb
MOCTINHOrO OLHIOBaHHS Ta 3BOPOTHOrO 3B'A3KY LLOAO MpoLecy chinoro Harimy Ans 3abe3neyeHHs BignoBigHOCTI
Linam pisHOMAHITHOCTI Ta iHKMO3UBHOCTI. KpiMm TOro, OOCMimMKeHHs 3aknukae [0 MiABULLEHHSI O0Bi3HaHOCTI
peKpyTepiB, MEHEOXKEPIB 3 HANMY Ta 3auiKaBneHUX CTOPIH, WO6 CnpuATY iHKIMIO3MBHOMY MUCIIEHHIO B OpraHi3aLii,
CTBOpPIOKOYY ifeanbHe cepedoBuLLe Ans MPOLUBiITaHHS cninoro Hammy. 3 ornsigy Ha Bce Binbl B3aeMonoB'sidaHy
Ta Pi3HOMaHITHy rmobanbHy pobouy cuny, cnpaBeAnuBi NPaKTUKN HavMy € Binbll BaXKNMBMMM, HiX Oyab-konu.
Cninuii HaMM NO3MLIOHYETLCS AK HAAIMHUIA MeXaHi3M ANA AOCATHEHHS LMX Linen, Wwo npu3BoanTb 4O CTBOPEHHS
GinbLW iHHOBaUiHOT poboYoi cynu, NiABULLEHHS PIBHSI 3aJ0BONIEHOCTI NPaUiBHUKIB i 3MiLHEHHSI KOpnopaTUBHOI
penytauii. TakMum 4uHOM, CRiNUIA HaWM € 3HAYHMM KPOKOM Ha LWMAXy A0 BUMPAaBIIEHHS iCTOPUYHOT
HecnpaBeanuBOCTi Ta MPOCYBaHHA OpraHi3auin y manbyTHe piBHOCTI, Pi3HOMaHITHOCTI Ta iHKMIO3MBHOCTI. Lle
3abe3neyye BiANOBIOHICTb LiNsAM opraHisauii Ta cnpusie JOBrOCTPOKOBOMY YCHiXy B Cy4aCHOMY KOHKYPEHTHOMY
cepenoBuLL.
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