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OCOBJUBOCTI PEAJIIBALLL KAJIPOBOI NOJIITUKH
HA MICIHIEBOMY PIBHI B YKPAIHI

3oiticneno meopemuunull anaiz nioxodie 00 peanizayii KAOPO8oi NOIIMUKU HA MICYe8oM)
DIBHI, cucmemMamu308ano HAnpayro8aHus w000 poii KOpnopamueHoi Kyivmypu y cgepi kaoposoi
noaimuku. Kopnopamuena Kyiemypa nokamuKana oo €OHamu Mixc co6010 nyOIiuHUxX cayirc6o8yie 3
Memoto 3a6e3neyeHts YiliCHO20 83AEMO38 A3KY MidC opeaHamu nyOaiuHoi 61a0u ma HAaceneHHIM.
Kaopose 3a6e3neyenns micyesux 0epiicasrux aoMiHicmpayiti KioYae 8 cebe 6a2amoacneKmuull
KOMNIEKC 3axo00i6 (OpeauizayiHux, eKOHOMIYHUX, OCBIMHIX, COYIANIbHO-NCUXOJO2IUHUX), WO
peanizylomscsi Ha NPaKmuyi Ha PisHUX emanax Kaopogoi OisIbHOCmI. 810 ¢opmy8aHHs KAOPOB8O20
peszepsy ma 8i060py HA NOCaou 00 CMUMYIIOBAHHA eqheKmueHoi npayi cayicoosyis, npogecitinoi
Kap 'epu ma 36inbHenHs 3 nocaou. Komnemenmuicms i cmagnenusi 00 pobomu KOHCHO20 NPAYi6HUKA
€ O0OHUM 3 HAUBANCTUBIWUX BHYMPIWHIX (Hakmopis, wo 6u3HaAYac eheKmusHicmov OisAIbHOCMI
Micyegoi Oepoicanoi aominicmpayii. Cmpameziunum 3a80aHHAM NIOBUWEHHS epeKmUSHOCmI
0epIHCABHO20 YNPABIIHHA MICYEB0i 0epacasHoi aoMiHicmpayii € 8npo8adlceHHs 8 ix OisIbHICMb
MemoQdie Kaodpo8o2O MeHeONCMEeHMmY, NIO8UWeHHs PIBH Npoghecitinoi Komnemenyii npayieHuKis,
GopmysanHs KOpnopamueHoi Ky1omypu.

KuarouoBi ciioBa: KoprmopaTuBHa KyJlbTypa; KaapoBa TMOJITHUKA; MOJITHUKA; peaizallis
KaJpOBOi MOJIITHKH Ha MICIIEBOMY DPiBHI; KaJJpoBe 3a0€3IeUCHHSI.

IToctanoBka mpoOjeMu. VY CydyacHUX YMOBax CYCHUIBHOTO PO3BHUTKY,
0COOJIMBOrO 3HA4YE€HHS HaOyBa€ pO3IVIL] NUTaHb KaApPOBOi MOJITUKH IEp>KaBH B
CUCTEMI JIep>KaBHOTO yNpaBiiHHA. JlaHa MO3UIliS MOSACHIOETHCS THUM, IO MPAKTHYHA
TISUTBHICTh  JEp’KaBHUX CHOY>KOOBLIB Ta IMOCAJOBUX OCI0O OpraHiB MICLEBOTO
CaMOBDSIyBaHHs BIIMBA€ Ha BIPOBA/DKEHHS Ta peami3auiio pe@opM y AeprKabi.
HaykoBo oOrpyHTOBaHUM € TOW (hakT, IO AepiaBHa KaJpoBa MOJITHKA Mae OyTu
NOTYXHUM pedOopMallifiHUM 1HCTPYMEHTOM PO3BUTKY CHCTEMH JIEPKaBHOI CIIykKOU
Ta TPOBIMHUM (aKTOpOM MIABUIICHHS €(GEKTUBHOCTI CHUCTEMH JEP>KaBHOTO
yIpaBJiHHS B JepkaBi. Ha mijacTaBi 11b0ro 10pevyHo, 3B€pHYTH yBary Ha 0COOJIMBOCTI
peanizauii KaapoBOoi NOJITUKH Ha MICIIEBOMY PIBHI.

HeBinkmamHoro BupilIeHHS TOTPEOYIOTh Taki MTpoOIeMH, SK aaanTaiis
JIEp’KaBHOI KaJIpOBOi MOJITHKU 0 BUMOI CYCHUIBHMX TpaHc(popMaliil y Hampsmi

€BpOIHTErpanii, MHIABUIIEHHS BUMOIJIMBOCTI Ta BIANOBIAAJIBHOCTI JEP’KaBHOTO
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CIIy>OOBIISl 32 SIKICTh BUKOHYBAaHUX 3aBJ/IaHb; HEJOCKOHAIICTh 3aKOHOAABYOI 0asw,
30KpeMa y 3B’s3Ky 3 HaOyTTsAM YMHHOCTI 3akoHy Ykpainu “TIpo aepkaBHy ciayx0y”,
MaroTh OyTH MPUHHATI HOPMATUBHI aKTH, COPSIMOBaH1 Ha peaiizalliio HOTro MPUIKUCIB;
BIJICYTHICTh CTpaTerii mAroTOBKH MEPCOHATY 3a HOBHUX yMOB, IO KBaslipikOBaHE
IPOrHO3yBaHHS, MJIAHYBAaHHS, MOCTIMHE OLIIHIOBAHHS CUTYAIlil; HEBIOPSAIKOBAHICTD,
cnabka (yHKI[IOHaJbHA BHU3HAUEHICTH CTPYKTYp 13 pOOOTH 3 TEPCOHATIOM,
HEeJ0CTaTHS KBaji(ikallis nepcoHary KaJpoBuX CiyX0, 110 Beje 10 Hee(heKTUBHOCTI,
HEY3TOXKEHOCTI MIJX0/IB Y KaJJPOBOMY MEHEHKMEHTI Ha BCIX PiBHSAX.

AHaniz npociairkeHb i myouaikamiii 3 mpo6Jemm. IIpobGremu peamizartii
KaJIpOBOi TOJITUKA Ha MICIEBOMY PIBHI JOCHIDKEHO Y Mpamsgx YYeHUX
B. ABep’ssnoBa, I'. Atamanuyka, B. bopaenioka, C. Bpnosenka, 3. InmanyHa,
A. XKosuipuuka, A. Kpycsna, I'. JlemikoBa, B. Jlyrosoro, B. ManuHOBCHKOTO,
T. Motpenka, I[1. Hagonimusoro, C. Ceprorina, B. Onyiika, T. [TaxomoBoi Ta iH.

MerToro cTaTTi € 00TPYHTYBAHHS ITiAXO/MIB 0 peajizaiii KaJpoBoi MOJITUKH Ha
MICIIEBOMY DIBHI BpaxoBYHOUH (aKTOP KOPIOPATHUBHOI KYJIbTYPH SK HEBIJ €MHOI
CKJIaJIOBOi €(PEKTUBHOT KaIpOBOI MOJTITUKH.

Buknan ocHoBHoro wmarepiany. llonmisiseMo IyMKy BITYM3HSHHX YUYEHUX
B. Kopxenka, I'. OxinnoBoi, H. MenbTiox0B0i [1], 110 cTpaTeriyHuM 3aBIaHHSIM 3
OiABUINEHHS piBHA Mpo(eciiiHOi KOMMETEHINI NpaliBHUKIB OpraHiB BIaaAd €
BIIPOBA/PKEHHSI B iXHIO MISUIBHICTH METOJIIB KaJpPOBOTO MEHEIKMEHTY, SKUU €
HEOOX1THUM TpH POpMyBaHHI BUCOKOI KOPITOPATUBHOI KYJIBTYPH.

3acToCyBaHHs KaJpOBOI'0 MEHEDKMEHTY Mependadae MOCTiMHE BUKOHAHHS B
yCTaHOBaX TaKUX pOOIT, SIK BHBYEHHS MOTPEO YCTAaHOBM B LIJIOMY W OKpEeMHUX
OIJPO3AUIIB Y PO3BUTKY [E€PCOHANY; OILIIHKAa TMOTEHLIANy KaJApOBOIrO CKJIady
JIEPKCITYKOOBIIIB; BU3HAYEHHSI HEOOX1THOCTI MiJIBUIICHHS KBamidikali B yCTaHOBI
Ta CHEellaJbHUX HaBYAJIBHMX 3aKja/Jax; BHUBYEHHS PHUHKY TMpall B pErioHl Ta
MO>KJIMBOCTEH 3aJlyd€HHS B YCTAHOBY HOBHMX NpPALlIBHUKIB, 110 MHOTPIOHI ais ii
(GyHKIIIOHYBaHHS Ta PO3BHUTKY; 3JIMCHEHHS Wia0O0py, BiaboOpy mepcoHamy, HOro
aTecTalli Ta IOPIYHOI OLIHKYU. 3Ba)KalOUM Ha Te, 1110 IPAKTUYHI aClEeKTH peani3auii

KagpoBOi MOMITHKH Yy cdepl [epkaBHOI CiIy)XOM Ha TEpUTOpiaIbHOMY piBHI
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NOKJIAaJIEHO Ha KaJpoBl CIIyKOM MICHEBUX JEpKABHUX aJMIHICTpALiil, TOLIBHO
3YMUHUTUCh Ha MUTAaHHIX (OPMYyBaHHS KaJIpPOBOTO CKJIAAy MICLEBHUX JEp KaBHUX
aamiHicTpamii. Sk 1 KoXXKHa opraHizailisi, MICIIEBl JepXaBHI agMIHICTpalli MarOTb
NOCTIMHY  mpolOsiemy 13  3a0e3leyeHHsSIM  CBO€i  AisuTbHOCTI  TpodeciitHo
HirOTOBJICHUM, MO3UTUBHO HAJAIITOBAHUM HA JOCATHEHHS IOCTaBJICHUX IIIEH
IEPCOHAJIOM.

BiTunM3HsHI BuYeHI 3BEpPTAIOTh yBary Ha AaKTyalbHICTh NHUTAaHHA — fK
3a0€3Me4YnTH CTPATEriuHy CHPSIMOBAHICTh IEPETBOPEHb HA MICLEBOMY pIiBHI, HE
HNOPYIIUBIIN TO3WTUBHI HaAOaHHS KOMaHAW oAHOAyMIiB. [lepmum HaWOLIBII
IPOCTUM 1 HIBUJKUM HAMPSIMOM y MPOBEIEHHI CTPYKTYPHUX 1 KaJPOBUX NEPETBOPEHD
y MICLEBIN Jep)kaBHIM aaMIHICTpallli € 3aMiHa BChOTO CKJIQAy aaMIiHICTpali I
BIJTUBOM PIllIEHHA ‘“‘3r0pu’’, HAMIPHUKIIAJ, HOBOOOPAHOTO T'OJIOBU MICIIEBOI JEp>KaBHOI
anaMmiHicTparii. Pe3ynbpTaT Takoro pilieHHs MepeadayuTH TyxkKe CKIaJIHO, OCKIIbKH
JIOAWHA, 10 MpUHsAJIA MOAIOHE pIlIeHHS, MOBUHHA MATHU JyKe BaroMi MPUYHHH
(KOJIEKTHBHA TIOPYKa, KOPYMITOBaHICTh MPAIliBHUKIB, 17I€0J0TIYHA 3aaHTQ)KOBAHICTH).
Ane KOXKHAa 3 O3HAUEHUX NPUYUH MOTpedy€e METANbHOI0 pO3IIIALYy, J0Ka3y Ta
BIJIMMOBIAHOTO TOKapaHHs. KpiM TOro, MOXJIMBICTP 3aCTOCYBaHHS TaKOIO
PaAMKaIBLHOTO 3aX0/1y i€ BCylepey 13 YUHHUM 3aKOHOJJaBCTBOM.

ToOTo KOXHI HACTYIHI ITSITh POKIB CIOCTEPITAEThCSI TEHACHINSA 10 3aMiHU
KEpIBHOTO CKJIaay aJMIHICTpaIlii. SIKIo 3aJMIUTA W Hajalll TaKy MOXJIUBICTH SIK
TEOPETUYHY MOCUIIKY, TO CKOPIIII 332 BCE BOHA BUHUKAE 32 YMOB HU3bKO1 KOPIIOPATHUBHOT
KyJIbTYPHY Ta TParHeHHS OJeP KaHHs MIBUIKAX 3MiH 32 JJOIOMOT'OI0 HOBUX JIFO/ICH.

Jpyrum HanpsiMOM CTPYKTYPHMX 1 KaJpOBHUX 3MIH MOXKHa BH3HATH
NEPETBOPEHHS ‘“‘3HM3Y”, KOJM TMiJ BIUIMBOM BHCOKOi KOPHOPAaTHMBHOI KYJIbTYpU Ta
YITKOI CHCTEMHU YIPABIIHHS PO3BUTKOM IMEPCOHATY 3 YpaxyBaHHSM 3aKOHOJaBUUX
oOMexxeHb BIIOyBaeTbcsl TpaHcdopmallis BHYTPINIHBOI TOOYJIOBH panlOHHUX
Jep KaBHUX aJMIHICTpaIlii.

3aBmaHHS  JAISUTBHOCTI  KOKHOTO — CIY>KOOBIIE B MICIEBIA  JepKaBHIM
aAMIHICTpallil CJiJl KOHKPETU3YBATH 1]l OKpEeMi KaTeropii 3alHATUX (CIIBPOOITHUKH

(iHaHCOBOTO ympaBiiHHSA a00 yNpaBIiHHS Mpalli Ta COLIaTbHOTO 3aXUCTY HACEICHHS,
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BIJIJIUTY OCBITH TOIIO), 110 3a0€3ME€YUTh MaKCUMaJIbHE HAOJIMKEHHS 10 BUPIIICHHS
poOJieMH TIEBHUX MIAPO3AUTIB, OKPEMHX MOCAT0BHUX 0C10, siKi 00’ €IHAHI 32 03HAKOIO
(YHKLIOHANBHOI OJHOPITHOCTI ab0 TICHOIO BHUPOOHMYOTO B3a€EMO3B’SI3KY IS
BUKOHAHHS KOHKPETHUX 3aB/aHb. dopmyBaHHS KaJIpOBOTO CKJIay
paraepkaaMiHICTpallii B I[bOMY BHMAAKY IOIIJILHO 3A1MCHIOBATH Yepe3 CUCTEMY

yIpaBJIiHHS NEPCOHAIOM, 110 MOOyA0BaHa 32 MAaTPUYHUM NpUHIUIOM (puc. 1).

I'osoBa PJIA
KepiBauk
CItyKOu 1-1i 3acTynHUK 3aCTYITHUK 3aCTYITHHUK
PO3BUTKY | |
MepCOHATY
BIJIILII BIILIT BIJIILII BIJIILII BIILIT

v

KaJ[pOBOTO m A
3a0e3meucHHSI l Q
cTparerii 2 Q Q

Puc. 1. Cxema peanizaiiii KapoBOi MOJITUKH Ha PiBHI paiiloHy
besznocepeoni suxonasyi — oepatcasni ciyicoosyi kamezopii B.
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Toni peami3aiiss CTpaTeriyHUX PILIEHb MEBHOIO CHPSIMYBaHHS BII0OYBAa€ThCS
[UIIXOM THUMYaCOBOTO YU JOBTOTPHUBAIOIO 3aJlyY€HHS BIAMOBIJIHUX MOCAIOBIIB 0
BUPILIEHHS BU3HAYEHHMX 3aBAaHb. PoJib KaJpoOBOI CIIyOM 3MIHIOETHCS — 3aMICTh
MACUBHOI (piKcarlii nmepemMiiieHb Ha Hel MOKJIaIa€ThCs 3aBIaHHs 3 PO3POOKU IPOrpam
KaJIpOBOTO 3a0e3MedyeHHs] KOXKHOTO 13 CTpaTeriuHux pimeHb. lle 3ymMmoBioe
HEOOX1IHICTh CTBOPEHHS KOMIUIEKCHOTO IJIaHY PO3BUTKY MEPCOHAILY Ye€pe3 CUCTEMY
no0opy, aTecTalli, NpOCyBaHHs, HABYAHHS Ta MEPEMiAroTOBKU KajpiB. CTBOPEHHS
KOJIEKTUBIB JUIsl BUPIIIEHHS MEBHUX 3aBJaHb JI03BOJUTH FHYYKO pearyBaTH Ha HOBI
BHUMOTH, SIKl BUHUKAIOTh Y JISUIbHOCTIPAHOHHOT Iep KaBHOT aIMiHICTpalIii.
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VY MaildOyTHbOMY THMYacOBI KOJIEKTUBA MOXXYTh OyTH TpaHC(OpPMOBaHI B HOBI
BiAAM abo ynpaBiaiHHA. [IpuilHATTS pimieHHS 31 BKJIIOYEHHS JIEP)KaBHUX
CIIy’OOBI[IB Yy BUKOHAaHHS KOHKPETHUX MpPOIrpaM, sIKi HE € OCHOBHOI (PYHKIIIEIO
HipO3UTy, 7€ BiH TpAIO€, MMOBUHHO TPYHTYBATHCS 3 YpaxyBaHHSIM pe3yJbTaTiB
TPYAOBOi JIsUTBHOCTI Ta OCOOUCTHX SIKOCTEH MpalliBHUKIB. Y paMKax Takoi CUCTEeMHU
YIPABJIIHHS PO3BUTKOM NEPCOHATY BIJAUIM KaJAPIB NOBUHHI “NIOCTYIIOBO NEPEXOAUTH
Ha METO/I IMacTopTHU3allii oca, eKCIPEeCc-MEeTO I OIIHKY MpodeciiitHol KOMIETeHIIIl Ta
0COOUCTHUX SKOCTE “IPETEHJICHTIB Ha mocany’’ [2]. 3MIHIOETHCS pOJib KaJPOBUKIB, iM
HA/Ia€ThCS 3HAUCHHSI OCHOBHOI JJAHKU B KaJpOBiii poOOTI, 110 3aiIMAa€THCS HE CTITBKU
00JIIKOM KaJpOBOTO CKJIay, CKIJIbKA KaJpOBUM MEHEIKMEHTOM. [IpoBeaeHHs 3MiH y
KaJIpOBOMY CKJIa/ll MOXKE 3/I1MCHIOBATUCS PI3HUMH TEMIIAMU: MOBIIBHO — SKIIIO 3MIHU
HOCSITh MPUPOJHUNA XapakTep, 0a3yloThCs Ha IHCTUTYIINHIA mam’sTi, 30epe’KeHH1
OpraHi3aliifHoro I0CBily, HACIHiJyBaHHS Tpajaullii (3a paxyHOK Iepeaadi 3HaHb,
JOCBIAY BIJ CTApUIOrO IIOKOJIHHSA, LUISXOM HABYaHHSA KaJapiB Yy 3aKiajgax 3
MITOTOBKH JEPKaBHUX CHYKOOBIIIB); MIBUAKO — SAKIIO 3MIHM TOB’S3aHl 3
TEpPMIHOBUMHU a00 HaBITh HAJA3BUYAHUMM OOCTaBUHAMU (HAaBYaHHS BiOYyBa€ThCs
yepe3 KOPOTKOTEPMIHOBI CEMiHApHW, CHEIKYpPCH TOII0). TakuM YWHOM, BUHUKAE
MO>KJIMBICTh BU3HAYUTH CTpATErii MPOBEICHHS KaJpOBUX MEPETBOPEHb Ha OCHOBI
JBOX BHINE3a3HAYCHUX XaPAaKTEPUCTUK: MIBHIKICTh 3MIHA KaJIpOBOTO CKIIATy
palioHHOI IepKaBHOT aaMiHICTpaIlii Ta piIBeHb KOPHOPATUBHOI KYJIbTypH (pHUC. 2), 110
HE BCTYNAlOTh y NPOTUPIUYS 13 OOMEKEHHSIM BUTPAT Ha YIPABIIHHA.

[Totpeba y mpoBeneHH1 e(heKTUBHUX TIEPETBOPEHD y MisuTbHOCTI PJIA BHuKIHKaE
HEOOX1THICTh 3MIHU KaJIPOBOI MOJIITUKU. 32 YMOB HU3bKOI KOPIIOPATUBHOI KYJIbTYpPH
JOCSITHCHHSI TIBUAKWX 3MiH BiIOYBA€THCS MUISXOM NPUUHSATTS BaXXKUX HarajabHUX
pillieHb MPO 3MIHY KaJpOBOTO CKJIaMy a00 MepecyBaHHS CIIyKOOBIIB 3a MOCajaMu.
Taki 3MiHM, 110 HE MalOTh HAAIMHOTO MIATPYHTS B OpraHizailii, gyXe 4YacTo €
BUIAIKOBUMH, HEOOAYHUMHU, BUKIIMKAIOTh 3anuTanus: “Uu Oyne kparie?”.

Jsist 611bIIOCTI CITy>KOO0BIIIB, 5IKI HE MalOTh BUCOKOI KOPIIOPATHUBHOI KYJIBTYPH,
3MiHAa 3aBJaHb, MOBHOBa)XE€Hb, PIBHSI BIJAMOBIIAJLHOCTI CTAa€ HECIOIBAHUM,

panToOBUM Ta BUKIMKA€E OMIp, MOAOJAHHS SIKOTO MOTpeOye 3axoiiB 3 (OpMyBaHHS
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OpraHi3aliifHoi KyJbTypH, JJI1 4OTO HEOOX1IHO Yac Ta JOAaTKOB1 BUTpaTu. Pazom 13

TUM PE3yJIbTaT He 000B’A3KOBO Oy/1€ TO3UTUBHUM.
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Puc. 2. Marpuus kaipoBoi MOJITUKHA HAa MICLIEBOMY PiBHI

Bucoka kopmopatuBHa KyJibTypa Mnependayae y3ropKeHy MisTIbHICTh YCIX
YIECHIB TPYJIOBOTO KOJEKTHBY, HACTYIHICTb METOJIB, OpraHi3aliiiHy nam’sTh Yy
po0OOTI MICHEBUX JEpPKAaBHUX aJMIHICTpaIliid. SIKIIO KOJEKTUB Cc(HOPMOBAHO 13
daxiBiliB, 10 BIANOBIIAIOTh MNOTpedaM 3abe3leueHHs peani3alli CcTpaTeriyHuX
3aBJaHb PETIOHY, TO YTPABIIHHSI PO3BUTKOM MEPCOHANy BIJOYBAE€THCS B yMOBaX
OPUPOAHUX 3MIH KaJIpoBOro ckjiamy. Taki 3MIHM XapaKTepu3ye IOCTYNOBICTb,
00auHICTh, HACTynHICTh. KagpoBa moyiTHKa J03BOJISE€ JOCATTU CTA0ITbHUX BHCOKUX
pe3ynbTaTiB TpuBaiuil yac. [IpoBeieHHs MIBUAKUX KAJAPOBUX 3MiH B OpraHizamisx 3
PO3BUHYTOI0 KOPIOPATUBHOIO KYJIbTYpPOK) € MEHII OOJICHUM SIBUIEM. 3MiHH,
IIPOCYBAaHHS XapaKTEPU3YIOThCS OOTPYHTOBAHOIO, KOOPJAMHOBAHOK CTPIMKICTIO,
MOMIPKOBAaHUM YIIPABIIHHSAM PO3BUTKOM TNEPCOHATY B YMOBaxX TEPMIHOBHUX MOTpPED.
3a3HaueHi TpaHcopmallii B KaJApOBOMY CKJIaJll Oprasizaiii MNOBUHHI OyTH
nependadeHi, MpalroBaTy Ha peati3allilo CTpaTeriyHuX NEPCIeKTUB Ta Oa3yBaTuCs Ha
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THYYKId CHUCTeMi YIpaBIiHHS PO3BUTKOM IMEPCOHANy, IO OyB 3ampOnOHOBaHHIMA
BUIE. 3 OMISIIy Ha 1€, CUTyallil y 30BHINIHbOMY CEPEJOBHILI CIPUUYUHSE 0
aJIeKBAaTHUX 3aXOJIB IIOAO 3MiH B €JI€MEHTax CHCTeMH ymnpaBiiHHA. JlocAarHyTuii
HOBUH pIBEHb KaJapOBOro 3a0€3MEYeHHS CIIiJl TOPIBHATH 13 PO3BUTKOM 1HIIUX
€JIEMEHTIB CHUCTEMHU YIpPaBIiHHA, BU3HAYalO4M ‘‘ca0OKy JIaHKy~ Ta TPA€EKTOPIIO
MIEPETBOPEHD €JIEMEHTIB CUCTEMU YIPABIIIHHS JJIs1 3a0€311€YEHHS B1AIOBIIHOTO PIBHS
PO3BUTKY CYO’€KTy yMpaBIiHHS, SIKICHI XapaKTEPUCTUKH SKOTO JIO3BOJISIOTH
BUPILIYBAaTH CTPATEr14H1 3aBJIaHHS, 10 CTOSATh NEpel paHOHOM.

BucHOBOK Ta mepCneKTHBH MNOAAJIBIINX JOCTIIKEeHb. TakuM YHUHOM,
KaJpoBe  3a0e3ledyeHHs  MICHEBUX  JEpPKaBHUX  aJMIHICTpallli  BKIIIOYAE
O0araroaCeKTHUM  KOMIUIEKC  3aXOAiB, IO  peaji3yloThCsl  HAa  MPaKTHUII
(opranizamiiHux, €KOHOMIYHUX, OCBITHIX, COI1aJbHO-TICUXOJIOTIYHUX) Ha pPI3HUX
eTarax KaJpoBOi AISJILHOCTI: BiJ (opMyBaHHS KaapOBOTO pe3epBy Ta BiAOOpY Ha
ocaau 0 CTUMYJIIOBaHHS €(QEKTUBHOI Mparli CIy>O00BIIiB, IpodeciitHol kap’epu Ta
3BIIBHCHHS 3 mocaad. KOMIETEHTHICTh Ta CTaBJICHHS JO POOOTH KOXKHOTO
OpaliBHUKa € OJHUM 3 HAWBaXJIMBIIIMX BHYTPIIIHIX (aKTOpiB, SIKWA BH3HAYA€E
e(eKTUBHICTh JiSTIBHOCTI MICIIEBOI JepKaBHOI aamiHicTpaii. CrpaTeriyHum
3aBJaHHSM II1JBUIICHHS €(DEKTUBHOCTI ACP>KAaBHOTO YIIPaBIIIHHS MICIIEBOI ACp>KaBHOT
aAMIHICTpalll € BOPOBAKEHHS B iX IISUIbHICTh METOJIB KaJpPOBOTO MEHEIKMEHTY,
MiBUIIEHHS  piBHS  mpodeciitHoi  KOMMIETEeHIli  MpaliBHUKIB, (OPMYyBaHHS
KOPIIOPATUBHOI KYJIbTYPH.
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Peculiarities of personnel policy implementation at local level in Ukraine

The theoretical analysis of approaches to HR policy implementation at the local level and
systemization of preliminary studies on corporate culture were carried out. It is found that this
culture is able to unite public employees to ensure holistic interrelation between public authorities
and population. The following should be solved: adaptation of state HR policy to the requirements
of social transformations in the direction of European integration, increase in insistence and
responsibility of public employee for the quality of tasks performed, imperfection of legislation,
lack of a strategy for personnel training under new conditions.

1t involves scientific substantiation of HR policy and ways of its improvement, as HR policy
plays an important role in development of human resources, as well as ensuring the strategic
orientation of transformations at the local level without breaking the positive achievements of the
team of like-minded people; it allows combining different management activities when carrying out
economic, technical and social policy.

The purpose is to substantiate the approaches to HR policy implementation at the local level
taking into account the factor of corporate culture as an integral part of effective HR policy, to
determine the content and features of HR management in the local self-government authorities.
Improvement of efficiency of the state management of the local state administration, namely:
introduction of HR management methods in its activities, increase in level of professional
competence of employees.

Application of HR management involves survey of needs of the institution as whole and
individual departments of personnel development; assessment of personnel potential; advanced
training in the institution and special educational institutions,; research of labor market in the
region and opportunities for attracting new employees, personnel selection, its certification and
annual appraisal. The quick direction in HR transformations is to replace the whole structure under
the influence of newly elected head of administration. Formation of personnel of regional state
administration should be carried out through HR management system built on the matrix principle.
In this case the implementation of strategic solutions of a certain direction will go through the
temporary engaging of officials in solving problems. It is found that the change of human resources
requires the comprehensive plan for HR development through the selection, certification, promotion
and training of personnel. Creation of teams for solving certain tasks will provide flexibility to
respond to new requirements arising in activity of regional state administration.

The human resourcing of local state administrations includes a set of measures implemented
in practice (organizational, economic, educational) and at stages: from formation of personnel
reserve to promotion of effective work of employees, professional career and dismissal, therefore,
the competence and attitude of each employee to the work is one of the most important internal
factors that in this article determine the effectiveness of the local state administration.

Key words: corporate culture, personnel policy, policy, implementation of personnel policy
at the local level, staffing.
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